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1. INTRODUCTION 

This annex comprises the technical specifications for the 4 Lots that constitute the present 

call for tenders: 

 

 Lot 1 - Editorial and creative strategy services and content production – non 

News 

 

 Lot 2 - Editorial and creative strategy services and content production – News 

 

 Lot 3 - Architecture, design and hosting 

 

 Lot 4 - Translation, subtitling and voice-over services 

 

 

2. TASKS APPLICABLE TO BOTH LOTS 1 AND LOT 2 

Lot 1 - Editorial and creative strategy services and content production – non News 

The provision of editorial and creative strategy consultancy and recommendation services, 

planning, production and delivery of non-news edited web video and other multi-media 

products for the European Parliament's web video services 

Lot 2 - Editorial and creative strategy services and content production – News 

The provision of editorial and creative strategy consultancy and recommendation services, 

planning, production and delivery of news edited web video product and other multi-media 

products for the European Parliament's web video services 

The purpose of Lots 1 and 2 is to provide the highest quality, audience relevant edited video 

and other multimedia content for the European Parliament’s web video services. 

2.1. Principles and content territories 

A number of important principles, described below, should guide potential contractors in 

their preparation of tender offers for Lots 1 and 2 

The requirements for Lots 1 and 2 will also correspond to a defined set of specific content 

territories, also described below, which are based on meeting different communication 

objectives. 

2.2. Digital mind-set 

One of the key elements expected from the successful contractor(s) will be a strong digital 

mind-set. More than simply playing videos on the web (and elsewhere), the Parliament 

wishes to follow the latest developments and trends in terms of online video (hereunder 

news) consumption and promotion and to provide its audience with top-quality multimedia 

products.  

I 
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One of the strongest trends of the web currently being interactivity and engagement, ad-hoc 

requests for products such as live video chats should be envisaged. 

Being present on the newest and most popular online platforms, such as social networks, with 

content native to these platforms, is also considered as a must. In this respect, the contractor 

will be expected to provide innovative suggestions, depending on the topics to be covered, 

about the most relevant platforms and formats to use. The deliverables should fit into original 

and attractive formats which would attract the audience's attention to view the original 

multimedia in the context of their platform.  

The contractor should also be up-to-date on the latest digital and technological evolutions 

throughout the duration of the contract, to allow Parliament web video services to stay ahead 

of the game. 

2.3. Editorial oversight 

The European Parliament will define the editorial line of the edited video and other 

multimedia products required by Lots 1 and 2.  

The overall political supervision of the editorial line is assured by the Bureau, the Political 

Authority of the European Parliament 

However, the administrative responsibility for supervising of the production of the content is 

in the hands of the Directorate General for Communication. 

Editorial approval, in all stages of the production chain, of all products will be the sole 

responsibility of the Directorate and Unit in charge. Content produced for the Media 

Directorate will be closely managed by the EuroparlTV Unit and validated by the Editorial 

Committee, chaired by the Spokesman of the European Parliament.  

While editorial accountability lies with the European Parliament, ability to intelligently and 

proactively input on strategic editorial planning is expected, via access to experienced 

journalistic and specialised digital skill sets, to maximise efficiency and effectiveness in 

production. 

2.4. Editorial Policy & Objectivity for EuroparlTV content 

All EuroparlTV content should respond to a principle of objectivity.  

This means particular importance will be devoted to ensuring coherence between the output 

of EuroparlTV and the other press and communication activities of the European Parliament, 

notably on the Europarl website, and fulfilling the requirements of the mission of the 

Directorate General for Communication, in particular it shall safeguard that the plurality of 

opinions in the European Parliament is reflected, with due respect to the relative strengths of 

the political groups, in accordance with a neutral, non-partisan editorial policy. 

2.5. Target Audience relevancy 

The DG COMM has several very different audiences it wishes to reach and engage with.  

 High Interest Citizens – well informed citizens who are already very active consumers 

of news on politics and regularly engage with stories on the topic. For example, 
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journalists, political influencers, thought-leaders, lobbyists, senior decision makers, 

political hobbyists, and other most involved stakeholders in the European political 

process 

 Low Interest Citizens – people who have limited interest in European politics today, 

but will engage with stories that are highly relevant to their daily lives, either via 

watching a broadcaster’s own coverage or looking for information on a topic online 

It should be noted that effective reach and engagement with citizens should include flexibility 

to produce in ways also relevant and attractive to intermediaries:  

 Digital publishers – online news providers and specialist political sites with relevant 

audiences, who will also link to or feature our content 

 Broadcasters – who will also link to or feature our content  

It is essential that all video content is always produced with a clear understanding of which of 

these audiences is the target.  

2.6. Strategic planning  

While the responsibility of the strategic planning lies with the EuroparlTV Unit, the 

contractor/s will be asked to provide consultancy services and recommendation on topics 

subject to production. 

This consultancy services and recommendation would consider at least three elements:  

1. understanding the current and future needs and online behaviours of audiences to be 

communicated to,  

2. understanding the roles of different offline and online channels in reaching these 

audiences (for example, how the increasing importance of video for Facebook and 

Twitter may impact on how we produce), and  

3. the type of content format needed to meet objectives.  

The key output of this strategic planning task would be better defined audiences, objectives 

and KPIs per communications channel to provide clear guidance for production planning.  

2.7. Production planning for EuroparlTV content 

Production planning will be closely managed by EuroparlTV and the responsible contractor/s. 

The content contractor(s) will be required to make available a mechanism to allow the 

EuroparlTV Unit, in cooperation with the contractor(s), prepare and overview the production 

planning from the very beginning until the product is finalised and published online. 

Minimum expectations for the programme publication workflow process are as follows (all 

phases are to be closely coordinated with the EuroparlTV Unit): 

 Production planning meeting; 
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 Approval by the Media Directorate’s Editorial Committee within the European 

Parliament; 

 Detailed production planning hereunder allocation of resources; depending on 

the nature of the production offered by the Parliament or delivered by the contractor, 

under the supervision of EuroparlTV Unit; 

 Production itself under the supervision of EuroparlTV Unit; 

 Approval by EuroparlTV Unit staff; 

 Upload of original master versions and associated assets to the server made available 

by the technical contractor; 

2.8. Languages 

The main language used by the journalist for the master version must be either English or any 

other official EU language as specified by EuroparlTV, respecting gender equality as much as 

possible with a similar representation of female and male journalists.  

Interviews should wherever possible be conducted by journalists capable of expressing 

themselves in the language so that the interviewee is not forced to speak a language which is 

not his/her own mother tongue. 

Translation and subtitling of content will be managed separately (see Lot 4) and will not 

necessarily be the responsibility of the successful contractor or contractors for lot 1 and lot 2 

but special emphasis will be placed on timely delivery of original master versions and 

associated assets (see Lot 3). 

2.9. Measures of success 

The assessment of successful reach of content produced will be based upon a set of statistics 

gathered by the responsible contractor for Lot 3. These include, but are not limited to the 

following: 

 Visitor statistics: trends on unique visitors, visits, page views, time on site, new 

versus returning visitors 

 Technical statistics: browsers, operating systems, network and hostnames, 

geographic location 

 Traffic statistics: traffic sources, search engines, referrers, entry/exit pages, 

navigation paths 

 Content statistics: for on-site viewing and via embed player: views per video and per 

programme, length of viewing time, languages 

For a complete overview of the management of statistics see under Lot 3, Statistics. 
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2.10. Universality, copyright & distribution 

The Parliament wishes to use EuroparlTV content and disseminate it, copyright-free, to 

internal and existing and potential third-party partners  

All content and all associated assets produced for EuroparlTV will, as a deliverable, be of the 

exclusive propriety of the European Parliament and must therefore be and remain copyright-

free regardless the dissemination channel used.  

Regarding music and sound effect used the service provider will offer a large variety and 

range of copyright-free music of good quality for the European Parliament to use with the 

produced content. The music selection must be of particular good quality and in line with the 

current trends while covering most of the classical genres. For further details please see the 

specifications (Article 3.7) and the General Conditions (Article II.9) and Special Conditions 

(Article I.15) laid down in the framework contract. 

2.11. Delivery of edited content and associated assets 

All content and associated assets (meta data) will have to be uploaded to an ftp server made 

available by the technical contractor for Lot 3. The technical contractor will provide the 

details regarding the encoding (URL, naming convention etc.). 

In order to assure a smooth, fast and reliable connection from the point(s) of production and 

upload to the location of the ftp server, the contractor for content provision must establish 

high speed connections with a minimum bandwidth being 30 Mbits (up- and download). 

The meta data associated to the content files (video and multi-media) will, as a minimum 

includes:  

 Meta data (introduced into template provided by the contractor for Lot 3) 

 

o Master script (English or non-English) 

o English subtitles script  

o English title 

o English description 

o English tags 

 

 Accompanying shot list 

o Reference number 

 

In English: 

o Programme title 

o Description 

o Tags 

o Transcription 

o Production details (date, duration etc.) 
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3. AVAILABLE TECHNICAL RESOURCES, FACILITIES AND EXPERTISE OF 

DG COMM - MEDIA 

3.1. Access 

The Parliament will provide access to the buildings of the European Parliament and to its 

meeting rooms where those meetings are held in public. 

Subject to the availability, the Directorate A- Media of the European Parliament offers a 

limited range of services available for the contractor(s). 

3.2. Audiovisual Services for Media 

With a view to make best possible use of available audiovisual resources within the European   

Parliament (in Brussels and in Strasbourg) the contractor may be offered, upon availability 

and if requested in a timely manner, a limited range of technical and human resources for 

content production. It has to be noted that broadcast bookings always prevail and may lead to 

the cancelation or rescheduling of a proposed facility booking by Europarl TV. 

Details on the booking conditions can be found via the website of the Audiovisual Services 

for Media: http://audiovisual.europarl.europa.eu/ 

These include: 

 TV studios : The studios can handle up to 6 participants 

 Multimedia studios: For multi-camera debates or interviews, for recording and/or 

streaming, Skype and Google Hangout connections are also possible.  

The Audiovisual Services for Media covers most parliamentary activities live in broadcast 

quality for media professionals. A range of products are available for use by the contractor(s). 

These include: 

 Plenary sessions: live coverage for broadcast and streaming purposes, available via 

VOD. 

 Committee meetings live coverage for streaming purposes, available via VOD. 

Certain meetings are also covered live in broadcast quality. 

 Video News, Infoclips & Stockshots broadcast on the EU news agency Europe by 

Satellite (EbS), available via satellite as well as on their website. The same goes for 

the above mentioned live coverage of plenary session and committee meetings. 

 Audio recordings & podcasts 

 Photo reportages and historical images going back to the 1950's 

3.3. Media Library 

The Media Library of the Parliament offers archive material dating back to the early 1980s 

covering the activities of the European Parliament. These include historical recordings of the 

most important events taken place in the shape of the EU in general and the European 

Parliament in particular. It also offers a wide range of thematic, illustrative footage. 

http://audiovisual.europarl.europa.eu/
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All recordings are available via the AV website: http://audiovisual.europarl.europa.eu/ 

3.4. Hotline 

The Hotline can provide assistance to the contractor(s) in identifying best shooting spots as 

well as advising on official rules for shootings within the premises.* 

*The newly adopted rules (September session in Strasbourg) are available in the 

Compendium of Rules published on the website by the Bureau. 

3.5. Press Unit 

The Press Unit is comprised by a team of press officers who covers the principal activities of 

parliamentary organs (plenary sessions, committees, delegations, Conference of Presidents 

and Bureau decisions, etc.). 

Each press officer specialises in a particular area, official language or member state, so as to 

ensure comprehensive coverage of all of Parliament's activities and to provide information to 

journalists from all Member States. 

More details can be found via the Parliament's website: 

http://www.europarl.europa.eu/news/en/contacts-and-

services/content/20140326CPS39922/html/Press-officers 

3.6. Office space 

The Parliament will offer limited office space inside the institution (in Brussels and in 

Strasbourg). In both places, a limited number of computers linked to the Parliament's network 

will be provided but telephone and data lines will need to be rented by the successful 

tenderer.  

3.7. Deliverables related to the services 

All edited content and associated assets (meta data) produced should be delivered as 

described under 2.12. Delivery of edited content and associated assets. 

 

All non-edited material, related to each produced item by the contractor(s), including 

original video shootings and background footage, not originated by the European Parliament 

multimedia archive or by the audio-visual services of the EP, should be delivered to the 

European Parliament in its original shooting or existing format as well as in the following 

format:  
 

 In SD: 
o IMX50 

o Bitrate: 50Mb/sec 

o Image format 720/576 (16/9 anamorphosed) 

o PAL 625, interlaced (25fps-upper frame priority) 

o Colour sampling frequency: 4:2:2 

o Audio: 16bit-PCM 48KHz 

 

 In HD: 
o XDCAM 50 

http://audiovisual.europarl.europa.eu/
http://www.europarl.europa.eu/news/en/contacts-and-services/content/20140326CPS39922/html/Press-officers
http://www.europarl.europa.eu/news/en/contacts-and-services/content/20140326CPS39922/html/Press-officers
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o Bitrate: 50Mb/sec 

o Image format: 1920/1080 

o Interlaced (25fps- upper frame priority) 

o Colour sampling frequency: 4:2:2 

o Audio: 16bit-PCM 48KHz 
 

 

The files must be located in the following video container: Material eXchange Format 

(extension.mxf) 

 

All video material should be accompanied by the relevant metadata and non-edited material 

should be accompanied by a detailed shot list.  
 

3.8. Deliverables related to the contract 

Upon the issue of a purchase order form the contractor must provide an interim report, in 

accordance with the terms and conditions set out in the purchase order form issued by the 

European Parliament, on the services provided.  

Following the successful completion of tasks, in accordance with the purchase order form 

issued by the European Parliament, the contractor must provide a detailed final report of 

those tasks executed.  

 

4. CONTENT TERRITORIES 

Contractors for Lot 1 and Lot 2 will be required to produce content according to a set of 

defined content territories. 

These content territories are based on objectives related to the mission of the Directorate 

General for Communication. 

The differences in the content territories reflect the Directorate General for Communication’s 

need to always efficiently and effectively produce the right variety of relevant content which 

both supports a clear, consistent and sustainable editorial strategy around key topics as well 

as meeting longer-term and shorter-term requirements for guaranteeing transparency around 

the ongoing actions of the Parliament. 

There are 4 content territories, 3 of them defined as Non- news (Lot 1) and 1 as News (Lot 

2): 

The three content territories under Lot 1 are: 

Themes: Showcasing what the EP does 

Video and multi-media content that explores the Parliament’s key annual themes in depth, at 

a European level and focused on a member state where this issue is particularly relevant. 

 

Connections: Explaining the significance of the EP  
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Provide regular, compelling video and multi-media content that explains the key workings of 

the parliament and the impact the institution’s work has on citizen’s lives. 

 

Core: Educating on what the European Parliament is 

Video and multi-media content that answers common search queries about the workings of 

the parliament or related to the focus themes. 

The content territory under Lot 2 is: 

News: Reporting what happened 

Provide short form video on key daily events and newsworthy topics. Formats that enable 

them to be newsworthy by delivering stories fast enough to match pace of social media as 

well as with mainstream broadcasters. 

4.1. Content territory overview table 

The European Parliament wishes to produce content that, on the one hand covers the ‘Day-

to-day parliamentary activities’ and on the other hand ‘Raises awareness of the work and 

role of the EP’  

Below table illustrates how the different territories fit in to this separation: 

 

 

 

5. APPLICABLE FOR LOT 1 

Lot 1: The provision of editorial and creative strategy consultancy and recommendation 

services, planning, production and delivery of non-news edited web video and other multi-

media products for the European Parliament's web video services. 
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 The task for Lot 1 is for producing content corresponding to three non-news content 

territories described below. 

5.1. Themes: Showcasing what the EP does 

This territory will consist of video and multi-media content that explores the Parliament’s key 

annual themes in depth, at a European level and focused on a member state where this issue is 

particularly relevant. 

The Themes territory will be the most resource intensive, account for the largest % of the 

production budget and involve monthly production lead times.  

The territory objective is to provide edited video and other multimedia content to support 

building best-in-class multi-media online destinations, equally accessible across multiple 

technology platforms, which showcase how the Parliament’s political role benefits citizen’s 

every day, to help close democratic deficit perceptions. 

The target audience for this territory is citizens with both high and low interest in politics and 

attention will need to be paid to producing different content accordingly. 

It will involve the integration of edited-video with other media content, such as imagery and 

text, including the assemblage of archive footage with original content.  

The ability to enhance and enrich the theme over time, through making editorial decisions 

based on clearly defined criteria is essential. 

It will therefore require the highest skill levels in journalistic story-telling, from an intelligent 

and fundamentally citizen-centric perspective.  

In special case, the Parliament might wish to use VIP personalities in relation to the 

production of a given product. This should be a well-known journalist, moderator, 

scriptwriter, blogger or another person with relation to the world of information 

communication and entertainment.  The contractor should therefore be ready to take the 

necessary steps in order to meet such requirements. 

As a longer-term publishing based territory, it will require strong strategic understanding of 

the history and dynamics of European politics, and of the major social, economic and 

political issues which are of concern to the target audience, both in the short and longer-

terms. 

The ability to highlight how the relevance of the themes differs across different European 

member states and the ability to elaborate and present comparative data will also be needed. 

The destinations will be supported with promotional activities so attention will be needed to 

producing compelling overview content to drive site destination traffic efficiently. 

5.2. Connections: Explaining the significance of the EP  

This territory will consist of regular, compelling video and multi-media content that explains 

the key workings of the parliament and the impact the institution’s work has on citizen’s 

lives. 
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The Connections territory will be the next most resource intensive, account for the second 

largest % of the production budget and typically involve fortnightly or weekly production 

lead times. 

The territory objective is to produce edited video which explains the significance of key 

recent Parliament events to build interest in the Parliament’s political roles. 

The target audience for this territory is citizens with a higher interest in politics. 

It will involve applying context, insight and a level of analysis to the reporting of newsworthy 

events to connect what happened to a need to understand why these are important.  

The ability to provide advice and understanding of what Parliamentary events are more 

significant, make the complex simple, and describe the future implications of what has 

happened as precisely as possible is essential.  

It will therefore require strong understanding of the Parliament’s process, as well as ability to 

anticipate how different actors in the process, both internal and external to the Parliament, 

internationally and nationally, may react to what has happened. 

The content, to include agenda-setting and weekly review type content, will be supported 

with promotional activities, so attention will be needed to producing compelling content to 

drive viewership and site destination traffic efficiently. 

 

5.3. Core: Educating on what the European Parliament is 

This territory will consist of video and multi-media content that answers common search 

queries about the workings of the parliament or related to the focus themes. 

The Core territory will be the third most resource intensive, account for the fourth largest % 

of the production budget and typically involve on-demand, albeit relatively longer, 

production lead times. 

The territory objective is to anticipate and respond with relevant content to questions of how 

the Parliament operates, responding to levels of demand for education on topics and events of 

interest in which the Parliament is involved. 

The target audience for this territory is citizens with less interest in politics seeking to 

become more interested. 

It will be based on an edited-video product but will frequently involve the integration of with 

other media content, such as imagery and text and archive video. It may also involve the 

production of animations or interactive infographic style product. 

The ability to communicate facts in a structured and educational-friendly way to support 

citizen learning is essential. 

It will therefore require strong understanding of the Parliament’s process but also sensitivity 

to how key questions the audience will be asking on the topic are being raised. 
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5.4. Overviews table of the 3 content territories under Lot 1 

The table below provides further detail on each content type and illustration and educational 

links for each example.  

1. THEMES 2. CONNECTIONS 3. CORE

Showcasing what the EP does Explaining significance of EP Educating on what the EP is

EPTV Objective
Explain how EP's political roles benefit 

citizens everyday

Explain significance of key recent EP 

events to building EP's political roles 

Anticipate and respond to questions on 

how EP operates

Core target audience

Most interested in politics & those Less 

interested yet seeking to become more 

interested in European politics

Most interested in politics (politically 

engaged, influencers & thought-leaders, 

other directly effected stakeholders)

Less interested yet seeking to become 

more interested in European politics

Target audience benefit Closes my democratic deficit perception
Helps me with what to look out for, 

enhances my national media coverage
Educates me about the facts

Strategic YES YES -

Responsive - - YES

Evergreen YES YES, Occasionally YES

Perishable - YES -

Average Production Frequency

Longer term publishing (annual) 

calendar based approach, content 

updated at least Monthly 

As required, expect Bi-weekly (more in 

Plenary weeks but not mandated)
On-demand, assume Monthly

Production Lead times (from brief 

to going live)
4 weeks 1-2 weeks 1-4 weeks

Event-driven No Yes Yes

Editorial-driven Yes Yes Yes

Cross-Unit Collaboration High (esp. w/ Web Comm) Low Low

Core skill-sets

Journalistic story-telling from a 

intelligent, fundamentally citizen-

centric perspective

Making the complex simple, putting into 

a context which adds value

Factual accuracy, logical and 

dispassionate, social media-friendly

Reference points
BBC iWonder, The Sunday Times News 

Review

The Economist, especially 'Espresso', 

their daily briefing mobile app
CPG Grey YouTube channel, Wikipedia

Cost per Product Higher Medium Medium

Example of primary distribution 

platform
Europarltv responsive design website

YouTube, europarltv website, News 

blogs
Europarltv website, Social networks

Minimum Format Requirements

Multi-media combination of edited 

video, imagery, long-form text, 

interactive assets, assemblage and re-

editing of archive footage

Combination of video edits - standard 

:150s with :60s cut-downs, only 

occasionally longer. Smart link-building, 

calls to action essential & potentially 

native (editorially integrated look and 

feel) formats over-time

Infographics, :180s videos with cut-

downs as required, potential 

interactivity

Promotinal activities
Yes, especially at launch and when 

updated

Yes, esp. for Agenda & Week In Review 

type content
Yes, occasionally

Award winning responsive-design 

website: 

http://politiciansforchange.org/en/

Intelligent well-produced perspective 

and analysis on events by an NGO: 

http://tinyurl.com/q63d2aq

A simple yet intelligent, well-edited 

introduction to the EP: 

http://tinyurl.com/pgy3ltn

Leading example of thematic based and 

consumer-centric approach to content: 

http://tinyurl.com/l2hv7tn

Quality short documentary style format 

goes into depth on a particular angle to a 

story: http://tinyurl.com/qagd9jp

YouTube video of over 3m views 

explains the European Union: 

http://tinyurl.com/p7rgzg3

Inspiration urls 

(europarltv does not 

endorse content - for 

illustrative purpose 

only)

Content territory:

Essence

Relevancy

Execution

Typology

Origination

 

 

6. APPLICABLE FOR LOT 2 

Lot 2:  The provision of editorial and creative strategy consultancy and recommendation 

services, planning, production and delivery of news edited web video product and other 

multi-media products for the European Parliament's web video services. 
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The task for lot 2 is for producing content corresponding to the news territory described 

below. 

  

6.1. News: Reporting what happened 

The content territory – News - will be made up of short form video and multi-media content 

on key daily events and newsworthy topics. Formats that enable them to be newsworthy by 

delivering stories fast enough to match pace of social media as well as with mainstream 

broadcasters. 

The News territory will typically involve weekly and, when suitable, daily production lead 

times. In specific cases, such as breaking news, the contractor will be expected to 

demonstrate a high capacity of reactivity, and to deliver finalised video in a very short time (4 

hours maximum). 

The territory objective is to produce edited video and multi-media content which provides the 

basic facts of what happened at the Parliament and/or in specific member states. 

The target audience for this territory is citizens with a higher interest in politics. 

It will involve basic reporting of news in the most succinct manner. The standard video 

format for this territory is typically expected to be up to 60 seconds, for quick and easy 

consumption as a small part of a wider political content coverage consumption repertoire. 

Other formats, suitable for instant dissemination via the social media will be requested. 

Depending on the usage, the use of non-professional technical equipment (like recording with 

mobile devices, simple photo cameras etc.) will be demanded when seen fit. 

The ability to communicate with brevity, visual flair, strong headline writing and slick editing 

is essential.  

It will therefore require strong understanding of the Parliament’s process. 

The content will not be supported with promotional activities as such, but will be a regular 

element of the Parliament’s social media output. 

6.2. Overviews table of the content territory under Lot 2 

The table below provides further detail, illustration and educational links  
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NEWS

Reporting what happened 

EPTV Objective
Ensuring basic level of transparency to 

citizens

Core target audience

Most interested in politics (politically 

engaged, influencers & thought-leaders, 

other directly effected stakeholders)

Target audience benefit Keeps me up to date

Strategic -

Responsive YES

Evergreen -

Perishable YES

Average Production Frequency

Normally weekly. Near daily in Plenary 

weeks but not mandated. Occationally 

urgent requests)

Production Lead times (from brief to going 

live)
4 hour - 1 week

Event-driven Yes

Editorial-driven No

Cross-Unit Collaboration High (esp. w/ Press & AV Units)

Core skill-sets
Brevity, visual flair, slick editing, Eye-

catching headline writing

Reference points Circa, Yahoo News Digest type mobile apps

Example of primary distribution platform Social networks

Minimum Format Requirements

Combination of video edits - standard :30s 

with :15s cut-downs. Limited expectation for 

use of original (non AV unit) content

Promotional activities No, unless exceptional reason

Yahoo News Direct mobile app explained: 

http://tinyurl.com/pabltd9

Short-form news conceived for mobile: 

http://tinyurl.com/n4lj3a6

Inspiration urls (Europarltv 

does not endorse content - 

for illustrative purpose 

only)

Content territory

Essence

Relevancy

Typology

Origination

 

 

 

 

 



17 
 

7. LOT 3. ARCHITECTURE, DESIGN AND HOSTING 

The purpose of Lot 3 is to commission an overall service so that it can provide an on-demand 

video platform for its online edited video and multi-media products (see lot 1 and 2). The aim 

is to assure the technical renewal and continuation of the current webtv of the European 

Parliament - (http://www.EuroparlTV.europa.eu). 

The tenderer is invited to present a project for development of the future platform. This 

includes the architecture, applications and features that, as a minimum, match the current 

EuroparlTV live site (www.EuroparlTV.europa.eu).  

 

 

 

 

 

 

 

 

 

8. GENERAL PRINCIPLES, TECHNICAL AND LANGUAGE REQUIREMENTS 

8.1. Principles 

This service will be provided for all interested members of the public and, in particular, for 

all European Union citizens. 

The service provided by the contractor will have to fulfil three major principles, which the 

European Parliament considers to be of fundamental importance: 

 free access to the service for the public: everyone with Internet access must be able to 

access the streamed content without having to pay additional charges, in particular to 

software publishers; 

 equal access to the service for the public: everyone must be able to access the service on 

an equal footing, and irrespective of the European Union country from which s/he 

accesses the service; 

 a simple and user-friendly service: the service must be set up so as to make access to it 

as easy as possible, both technically (choice of format for the service, etc.) and in terms of 

user-friendliness (choice of audio channel for the language, choice of captions, choice of 

navigating language, etc.). 

The contractor shall be responsible for security relating to all the architecture set up to 

provide the service, and in particular aspects regarding protection of personal data and the 

Should the contract be renewed (please see paragraph 2.4 Estimated value of the 
contract) the contractor could be asked to assist in a progressive integration of all 
know-how, technical parts together with its associated assets into the Parliaments 
IT environment.  
Should the Parliament wish to integrate a part of the services it is the responsibility 
of the contractor to assure a seamless and efficient connection between the 
services being managed by the contractor and the services managed by the 
Parliament. 
This request would, in case, take place at the latest so that it could be finished by 

the end of the fifth year of the contract. 

http://www.europarltv.europa.eu/
http://www.europarltv.europa.eu/
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availability and integrity of the data disseminated. Current EU regulations and laws in the 

field of personal data protection related aspects should be assured. A comprehensive 

description of the means used to secure that responsibility should be submitted. 

 

8.2. Technical requirements 

The information architecture and layout of the web site will have to comply fully with the 

European Parliament design guidelines and Search Engine Optimisation (SEO) requirements. 

(See Annex IX - Graphical Charter; Annex XIV - SEO) These guidelines and requirements 

could be subject to minor or major updates during the lifetime of the project. 

Tenderers shall undertake to guarantee, as part of their service provision and without any 

additional cost to the European Parliament, the continued availability of all the equipment, 

hardware and software supplied in connection with this invitation to tender for the maximum 

duration of the service contract between them and the European Parliament. 

In order to comply with this clause the contractor may supply to the European Parliament 

equipment and software which, while not identical to the initial equipment and software, is 

nonetheless fully compatible with it and does not necessitate a re-think with regard to the 

system already installed. 

The contractor shall also undertake to ensure that the computer equipment (hardware and 

software) supplied in connection with this invitation to tender can be enhanced and remain 

operational in the event of the hardware and/or software supplied being discontinued. 

Whilst offering reliable and innovative solutions, the tenderer must ensure that the 

technology and tools proposed are fully compatible with the technology used by the 

European Parliament and are handed over to the European Parliament in such a way that 

future use of the applications and software are fully possible. 

Use of standard formats, protocols, open source models may be combined, for limited and 

clearly identified and independent modules, with proprietary solutions. However, any 

proprietary solution or product has not to be a strategic module and any development must be 

usable after the end of the contract if the European Parliament or a further contractor takes 

over, even before the natural end of the contract. 

The use of proprietary (non-standard) interfaces or protocols must be declared by tenderers 

and be explicitly approved by the European Parliament, failing which the contractor will be 

required, exclusively at his own cost, to modify the equipment and/or software supplied in 

order to comply with market norms and standards. 

It should be noted that no commercial logo may appear on the interface provided for 

the Web streaming service without the European Parliament's explicit written consent. 

8.3. Property claim  

All applications (multi-media content, data, graphics etc.) developed by the contractor for the 

European Parliament are of the property of the European Parliament. As part of the contract 

the contractor will be required to assure a successful hand-over of all applications to the 

Parliament. 
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8.4. Language requirement and multilingual support 

The site is available in 24 languages. The system should provide for language support for the 

24 official European Union (EU) languages, but have the ability to include new and 

additional EU languages across the site. 

The support of multilingualism needs to be assured at all levels of the system, in all media 

formats, players, meta data and programme assets. 

The 24 official EU languages are: 

1. Bulgarian(BG),  

2. Czech(CS),  

3. Danish(DA),  

4. German(DE),  

5. Greek(EL), 

6. English(EN),  

7. Spanish(ES),  

8. Estonian(ET),  

9. Finnish(FI),  

10. French(FR),  

11. Irish(GA), 

12. Croatian (HR)  

13. Hungarian(HU),  

14. Italian(IT),  

15. Latvian(LV),  

16. Lithuanian(LT) 

17. Maltese(MT),  

18. Dutch(NL), 

19. Polish(PL),  

20. Portuguese(PT),  

21. Romanian(RO),  

22. Slovak(SK),  

23. Slovene(SL),  

24. Swedish(SV) 



  

 

 

 

 

 

 
 

 

When a specific language is selected this will change the entire site to the language selected 

(see http://www.EuroparlTV.europa.eu ). 

 

9. DETAILED DESCRIPTION OF SERVICES 

9.1. The ingest platform 

The service needs to include an ingest platform.  

The ingest platform refers to the process in which new media/assets are added to the platform 

ready for publication. 

Only site administrators and publishers are able to perform these actions, potentially using 

FTP drop folders. 

The assets that currently make up publishable programme are as follows; 

 XML Manifest file – Includes details and a list of all the files that make up the 

programme 

 Raw Video file – The actual broadcast quality video relating to the programme in 

quick time format. 

 Thumbnail – Thumbnail image associated to the programme 

 Subtitle Files – Subtitle files in timed text format with the possibility of one file for 

each of the 24 languages supported by the system 

 Web Text Files – meta data files including title and description for the programme 

with the possibility of one file for each of the 24 languages. 

The ingest platform needs to be a fully automated process which allows publishers and 

translators to add the assets in any order over any period of time so as to build up the final 

publishable programme. In essence the ingest platform is a sophisticated workflow system 

that manages the assets being received and sends them out to multiple services and transcode 

servers in order to create the final programme package including updating the underlying 

database and CDN. 

Once all assets have been received, admin staff have simply to click a publish flag so that the 

programme appears on the main site. 

9.2. Corrections 

The ingest platform should be intelligent enough to know if a newly uploaded file already 

exists and is therefore a correction or a new file.  

http://www.europarltv.europa.eu/


  

 

 

 

 

 

 
 

The ingest platform should allow for corrections to assets to be handled automatically, this 

includes: 

 Updating the CDN 

 Database 

 Replacing the video on the live site with the corrected asset/data 

 Updating the partner downloads site to show the corrected assets 

In addition to this, further automated mechanisms need to be built into the correction process, 

for example if a corrected subtitle file is added, the ingest platform will re-transcode all 

mobile video assets with the revised burnt in subtitles.  Likewise if a corrected video is 

uploaded, the ingest platform will create new mobile burnt in sub videos using its existing 

bank of subtitle files and the new video. 

9.3. Status application 

As part of the ingest platform there needs to be an application that allows to visually monitor 

the ingest platform process at any time during the process. It needs to show details about all 

assets including availability and status of translations / language versions. 

9.4. Management of translations 

The ingest platform need to be tightly coupled with the translations application so that when 

new translations become available or existing ones are updated the required processes are 

initiated. 

10. ENCODING AND DISSEMINATION 

This system needs to create the various formats and also needs to deliver the video (including 

all associated meta data) to multiple platforms. It received the source files from the ingest 

platform system and needs to store centrally in an appropriate database / media platform. 

10.1. Encoding 

The technical contractor would receive the original master files (video files and associated 

asset files) from the content production contractor(s). The subtitles and other metadata in all 

the language versions required will be delivered by the contractor for Lot 4 – (see also 

“Translation application”).  

The technical contractor will be responsible for timely and accurate: 

 encoding into requested formats,  

 saving of files following specific naming conventions 

 regrouping of video files and all associated assets into folders 



  

 

 

 

 

 

 
 

 additional delivery of high quality linguistic versions of content with subtitles 'burned' 

into the video 

 delivery of versions of content with subtitles 'burned' into the video for mobile 

playback 

 deposit content following instructions into separate ftp servers (either provided by the 

contractor(s) or the European Parliament) 

 provision of an overview and monitoring platform 

Each programme needs to be stored in an appropriate environment with all its associated 

metadata. By way of example, the following fields may be included: 

 Reference number 

 Languages 

 Producer 

 Uploaded by (name): 

 Uploaded at (time, date): 

 Expiry date 

 Short description 

 Full script 

 Thumbnail 

 Associated documents (.pdf doc etc.) 

 Related hyperlinks 

 Copyright information 

 Tags 

In addition, each programme must store information about the Members of Parliament 

associated with that programme. In this respect, the official ID for the Member needs to be 

used. It can be retrieved via a public XML file provided by the Parliament 

(http://www.europarl.europa.eu/meps/en/xml.html?query=full&filter=all). 

 



  

 

 

 

 

 

 
 

10.2. Dissemination 

The content and the associated assets will need to be automatically delivered and made 

available to a number of platform and services, including:  

 EuroparlTV website 

o 128 Kbps MP4 – Web player  

o 384 Kbps MP4 – Web player  

o 768 Kbps MP4 – Web player 

o 1536 Kbps MP4 – Web player 

 Mobile devices 

o 128 Kbps MP4 – With burnt in subtitle version for mobile devices  

o 384 Kbps MP4 – With burnt in subtitle version for mobile devices  

o 768 Kbps MP4 – With burnt in subtitle version for mobile devices 

o 1536 Kbps MP4 – With burnt in subtitle version for mobile devices 

 AV Library of the European Parliament 

o 50 Kbps MP4 – Lo-res archive only 

o 4096 Kbps MP4 – Hi res archive only 

 EuroparlTV download service 

o 128 Kbps MP4 – With or without burnt in subtitle 

o 384 Kbps MP4 – With or without burnt in subtitle 

o 768 Kbps MP4 – With or without burnt in subtitle 

o 1536 Kbps MP4 – With or without burnt in subtitle 

o 2000 Kbps MP4 – With or without burnt in subtitle 

o 4000 Kbps MP4 – With or without burnt in subtitle 

o 8000 Kbps MP4 – With or without burnt in subtitle 

 The Parliament’s Youtube channel 

 The Parliament's Face Book page 



  

 

 

 

 

 

 
 

 Website of the AV Unit of the European Parliament 

 Other website pages of the European Parliament 

 DG ITEC for internal storage 

The list may be subject to changes in number of services and file specifications. 

 

11. CONTROL MANAGEMENT SYSTEM (BACKEND) 

The proposed platform needs to include a secured Content Management System (CMS) to 

administer the site.  It needs to provide a user-friendly interface for the management of  

 Static site content 

 Static media (images, PDF, etc.) 

 Channels and channel structure 

 Programmes  

o Create a new or upcoming programme 

o Preview of non-published videos 

o Update all data relating to a programme including:  

o Metadata 

o Translations 

o Video files 

o Thumbnails 

o Subtitles  

o Display of subtitle files formatted  so they appear as articles under the player 

o Chapter points 

o Download or delete programmes.   

o Send email alerts when a programme is published 

o Syndicate content to YouTube, iTunes or Daily Motion 

o Configure which channels appear and what order they are in on the home page 



  

 

 

 

 

 

 
 

o Create and manage playlists 

 Technical CMS requirements: 

o Secure (admin) user log-in (user name/password) with a configurable 

permission structure for multiple users 

o All character and numbers available (see language requirements) 

o Support all language versions (at present 24, but not limited to this) 

o Use CET/CEST time 

As a general principle the English language will be the default language. If the assigned CMS 

administrator wishes so, any configurable information can be overwritten from within the 

English version across the site. 

The CMS shall be built to support all the latest stable browser versions as well as the versions 

in use within the European Parliament. 

The CMS should allow for a maximum of configurability. It is expected that the tenderer 

presents in his/her offer a CMS that is highly efficient, flexible, configurable and reliable. The 

CMS should be user friendly where comprehensive guidance as well as online training must 

be offered to the European Parliament staff and relevant staff working for the potential other 

contractor(s) for Lot 1, Lot 2 and Lot 4. 

The CMS must be accessibly from both inside and outside the European Parliament IT 

network 24/7. 

11.1. Programme validation mechanism 

A key functionality within the CMS would be the approval process of all content including 

the associated meta data. The EuroparlTV Unit staff should have the possibility to view, 

comment and approve the content (and meta data) in a smooth, efficient and timely way. 

Ideally the planned publication date and time should not be affected by the validation 

mechanism; therefore it is of upmost importance that this process is built into the work 

processes in such a way that the potential delays are minimized to the maximum. 

It is of high importance that a smooth and efficient coordination is established and 

maintained between all the contractors to assure a sound and efficient validation process 

to be carried out. 

11.2. Translation platform 

The backend needs to provide a dedicated service for the provision of translations (see lot 4). 

It includes: 

 backend interfaces for automated uploads of translated content 



  

 

 

 

 

 

 
 

 web interface for user-friendly translation / update of translated assets 

 a link with the ingest platform and encoding systems in order to allow 

an automated publishing workflow for translations 

 

12. FRONT END 

The public EuroparlTV website (http://EuroparlTV.europa.eu) needs to perform – as a 

minimum - the following functions: 

 Configurable links to other EP web sites 

 Header a Header and Footer: The header and footer should, at any time, follow the 

common structure and graphical layout as implemented across the European 

Parliaments site www.europarl.europa.eu 

 Displays customisable informational banners 

 Shows most recent or promoted video content 

 Allow for different configurations of homepage and channel pages 

 Displays customisable channels for different categories of content 

 Gives users the ability to sign up to the newsletter 

 Display Facebook shares and Twitter Tweets for each programme 

 Users can share pages via Facebook or Twitter and subscribe to the Parliament’s 

Youtube channel 

 Displays live information direct from the EP Live site when available 

 Video player 

 Display of subtitles files formatted  so they appear as articles under the player 

 Meetings (link to Parliament’s livestream and VOD service 

http://www.europarl.europa.eu/ep-live/en/schedule) 

 Themes (regrouping of selected videos on specific Parliament priorities) 

 Channels (providing access to the different programme series) 

12.1. Player 

The main player page is where the programme is viewed, and information such as title, 

description, (configurable) publication date and duration are displayed. The player must be 

compatible with all platforms (desktop, tablets and smartphones) and compatible with 

HTML5 specifications. It should support any combination of the following ways of 

versioning: 

http://europarltv.europa.eu/
http://www.europarl.europa.eu/ep-live/en/schedule


  

 

 

 

 

 

 
 

 Required standard controls: play/pause, scrub bar time line, total time of programme, 

time remaining of programme, full screen, volume control, mute control 

 Subtitles: 

o Language selection ‘drop down’ to include 24 EU official languages.  

o On-the-fly language selection: (subtitle and/or voice-over) when a video has 

started playing or changing language version then the video should continue 

playing and not restart. 

o Subtitle control button on/off 

o Subtitles need to be displayed as text overlay on the video or by means of 

using video files with burnt-in subtitles 

 Support for multiple voice-over's 

12.2. Embed facility 

The EuroparlTV website would include a custom embed facility.  This player also needs to 

supports all 24 official EU languages and needs to include all features from the video player 

used on the EuroparlTV web site (including mobile device compatibility). 

In addition, the embed player needs to support: 

 Start image (thumbnail):  

When the player is first rendered the static thumbnail image and a play button is 

displayed.  

 Link to EuroparlTV 

The player needs to display the EuroparlTV logo with a link back to the same 

programme on the EuroparlTV web site. 

 Related videos 
At the end of the video play, proposal of related videos if any or next to the player. 

The embed facility also reports usage to the 3
rd

 party statistical service for analysis of viewing 

trends. 

12.3. Schedule:  

The European Parliament decides upon the programmes to be produced and uploaded to the 

platform and a weekly/daily programme schedule of upcoming programmes is produced. The 

CMS would allow for this schedule to be maintained and instantly updated. As a minimum 

the site will show a 7 day calendar of upcoming programmes. The CMS should allow the 

invoice of automatic weekly email alerts with the schedule of upcoming programmes. 

 



  

 

 

 

 

 

 
 

12.4. Announcements: 

Across the site announcements and promotion areas should be displayed. The announcements 

area(s) should be configurable within the CMS and allow for instant and time-defined updates 

in all languages. The ability to style the text, colour, bold, italic, font size (limited) would be 

possible. In addition the ability to create links directing to programmes in the site/external 

URL’s would be a configurable. 

12.5. Search 

An efficient and performing search functionality is requested. The site should include two 

types of search available to the user, basic and advanced.  

Basic search accepts one or more keywords - introduced in random order and will return any 

content that has these in the title, description or tags (keywords) in the currently selected 

language. 

Advanced search allows the user to define keywords, as per basic search, and focus the search 

by defining a published date range and/or selecting one or more series.  

An auto dictionary suggestion mechanism should be included (supporting all languages). 

12.6. Search alerts: 

Users should have the possibility to subscribe to specific search terms so that they are alerted 

when new content is available that matches these terms. This feature should not require the 

creation of a user account but use email verification. 

12.7. Accessibility requirements 

In accordance with Resolution P5_TA(2002)0325, eEurope 2002: Accessibility of Public 

Web Sites and their Content, all elements published on the Internet by the contractor on 

behalf of the European Parliament under this contract must be compliant with the web-content 

accessibility guidelines (WCAG 2.0) laid down by W3C. 

The required level of accessibility is level 2, also known as AA. Details of WAI standards 

(Guidelines 1.0) are available at the following URL:  

http://www.w3.org/TR/WAI-WEBCONTENT/. 

WCAG standard Version 2.0 is available on the W3C site at the following URL:  

http://www.w3.org/TR/WCAG20/. 

12.8. Referencing requirements 

Development of the pages must reflect the state of the art with regard to referencing and 

Search Engine Optimisation (SEO) (see Annex XIV – SEO). Tenderers shall provide the 

European Parliament with a description of the proposed procedure for ensuring that the pages 

of the public facing website are correctly referenced by search engines. 

 

http://www.w3.org/TR/WAI-WEBCONTENT/
http://www.w3.org/TR/WCAG20/


  

 

 

 

 

 

 
 

12.9. Cookies and privacy  

In line with Directive 2002/58/EC of the European Parliament and the Council of 2012 

concerning the processing of personal data and the protection of privacy in the electronic 

communication sector (Directive on privacy and electronic communication) the website 

should provide a mechanism to notify the user about the use of cookies and personal data 

privacy practices, implementing an explicit consent request on the usage of third party 

cookies. In the user refuses the third party cookies, or the transmission of personal data to 

third parties, the website and EuroparlTV videos should remain accessible with some limited 

functionalities.  

 

13. STATISTICS  

Statistical usage information needs to be captured in a number of areas of the EuroparlTV 

platform and its associated external platforms (Youtube, Facebook, Twitter).  

13.1. Central stats system 

The data captured needs to be collated and made available for reporting via a central statistics 

portal and via an API. This includes data from the stats system used for EuroparlTV, 

Download platform, YouTube, Facebook and Twitter. The external platforms to cover are 

subject to change. 

The central stats portal needs to provide aggregated numbers from all platforms per 

programme and for defined time periods. It should be possible to aggregate data for all 

languages but also to view individual language data. 

Information collected in the central stats portal includes but is not limited to: 

 Website 

o Visits 

o Unique visitors 

o Traffic sources 

o Other standard web metrics for web sites 

 Video stats (on a per programme level) 

o Web player 

 Video starts 

 Video completes 

 Completion rate 

 Number of views 

 Duration 



  

 

 

 

 

 

 
 

o Embed player 

 Video starts 

 Video completes 

 Completion rate 

 Number of views 

 Duration 

 Link of page using the embed player 

o External platforms (Youtube, Facebook, Twitter, …) 

 Views 

 Likes / Favourites / ... 

 Shares / RTs / ... 

o Partner downloads 

 Number of downloads per programme/series/partner 

 What programmes/series downloaded by partners 

 Number videos plays uploaded by partners to their proper websites 

(non embedded videos) 

All statistics are required to be able to be queried by fixed (day, week, month, year) and 

custom date ranges and must have possibility for cross-referencing (for example: video views 

by geographic location, traffic sources for specific programmes, etc.). Statistics are required 

to be available for download in Excel (or .csv) format. 

The arrangements for supplying the statistical data will be laid down in the SLA. 

 

14. APPLICATION PROGRAMMING INTERFACE (API) 

The platform needs to provide an REST API, with as a minimum 3 interfaces: 

 Programme - Includes all programme information such as subtitles, metadata etc. 

 Search - Search on programme ID, keyword and/or MEP 

 RSS Feeds - Various RSS feeds a to query all information available on the site in 

multiple languages or a similar interface enabling a real-time notification on the 

updates to the EuroparlTV video assets 

 

The API needs to be configurable to be accessible without credentials (public access) and 

with login (password protected) or a combination thereof. 



  

 

 

 

 

 

 
 

 

15. TOOLS/SERVICES 

This section describes the various tools and services that are available on EuroparlTV to 

subscribe to or be used by authorised users. 

15.1. RSS feeds 

The site would support RSS feeds. As a minimum the viewer should be able to subscribe to 

'all videos', individual series or create his/her own feed from a search results. 

15.2. Download platform 

Separate microsite for partners & EuroparlTV staff to login to and download available assets 

of a programme or create a custom transcode version 

 

The download platform would allow for download of a single or multiple video(s) in any of 

the available formats as well as all its assets. These would include the corresponding subtitles 

depending on the language version selected. 

The download facility needs to include a search engine and provides access the full archive of 

all EuroparlTV videos produced so far. 

A custom transcode mechanism would be included allowing for individual transcoding of 

videos in any of the available bitrates and with or without ‘burned-in’ subtitles. 

 Available transcode options should include: 

o Add/remove EPTV logo 

o Choose from the following formats 

 Mp4 

 Mov 

 Avi 

 Mp3 

 Wmv 

o Modify from the following output resolution 

 640x480 

 720x576 

 720x480 

 1280x720 

 



  

 

 

 

 

 

 
 

Users would receive an email alert when output is ready to be downloaded. 

15.3. Upcoming Programmes 

A page publically accessible that lists and links to all upcoming videos 

15.4. Email Alerts 

Email alert I: Once a programme is available, email alerts can be sent to all subscribers via 

the tool available to publishers and site admins. The sent out of email alerts should be able to 

function both in auto- and manual mode. 

Email alert II: Members of the European Parliament (MEPs) participating in a given 

programme (below MEP database) should receive an email when a programme is published. 

The email should include an invitation to share the video in which he/she is featured on social 

media. 

The CMS needs to provide an interface for subscribing/unsubscribing users to the service. 

There should be an optional possibility to allow users on the public site to subscribe and to 

unsubscribe to this service.  

Personal data collected for the subscription to the email alert (e.g. email address) should not 

be disclosed to third parties and can only be used for the purpose of the email notification 

service. 

15.5. MEP database 

This tool tracks the appearance of Members of the Parliament in EuroparlTV videos and 

manually record re-use of EuroparlTV videos on other web presences of the Member (MEP 

website, Youtube, Facebook). The tool allows users to view MEP appearances over a 

specified time period. 

15.6. Syndication 

It is possible for site admins and publishers to automatically syndicate videos to one or more 

Youtube channels. The option to allow for an automatic publication on Youtube should be 

available. 

 
 

16. HOSTING 

The contractor will host the data, and all associated services related to the platform.  

Hosting requirements: 

 

16.1. Location of hosting services 

All data and hosting services to be located within the European Union territories. 

 



  

 

 

 

 

 

 
 

16.2. Security and data protection requirements 

The back-office and dissemination systems must offer a high level of security, based on 

advanced security architectures and methods, to pre-empt any external or internal attack or 

intrusion. 

Tenderers should describe in detail the measures they shall undertake to ensure this high level 

of security. The back-office system must guarantee the protection (with respect to viewing, 

modification or non-destruction) of confidential or sensitive system data (passwords, 

information awaiting publication, etc.). 

The dissemination system must guarantee protection of the published data against any attempt 

to modify or destroy them. 

The contractor must comply with the state of the art in this respect and must observe the rules 

currently in force (laws on the protection of privacy and personal data, ISO 27002, etc.). 

16.3. Infrastructure requirements 

 Adequate Number of servers and reliability/redundancy architecture provided 

 Adequate Number of different co-locations where services can be replicated 

 Adequate caching (and cache invalidation) mechanism to guarantee loading time 

requirements (see SLA) 

 CDN delivery capacity to cover all EU countries 

 The installed systems must also have comprehensive anti-DoS (Denial of Service) and 

DDoS (Distributed Denial of Service) attack protection. 

Tenderers shall describe the capacity of the proposed systems and give details of the sizing 

hypotheses used. 

 

17. PERFORMANCE REQUIREMENTS – SLA (SERVICE LEVEL AGREEMENT) 

A service level agreement (SLA) is required for all services provided by the future contractor, 

irrespective whether they are provided directly by the contractor or via partners and 

subcontractors. 

The required target time for the availability of all services will be 99.75% in any month. In 

this respect, any unavailability of a service, or any service that temporarily doesn’t meet the 

requirements as specified will be considered as non-availability. Deduction of service fees 

will apply for any month where the SLA requirements are not met. 

In addition to the general availability, the European Parliament requires target web page and 

video loading times which must be met by at least 90% of all requests in any given hour. 

Maximum values will apply for loading at the data centre and at simulated user location 

(measured by a distributed monitoring mechanism).  



  

 

 

 

 

 

 
 

The future contractor will be required to set up and operate adequate monitoring services for 

all covered services provided to the European Parliament. The Parliament may require access 

to copies of the original reports produced by the monitoring services. 

17.1. Support and response-time requirements 

A 24/7 support services needs to be offered to the European Parliament and the contractors 

for Lot 1, 2 and 4, covering all services provided under this contract. 

Tenderers are requested to specify maximum response and reaction times for critical (one or 

more services are not operational or seriously impaired) and non-critical (system is impaired 

but operational) service failures. 

Support and response time requirements will also be covered by the general performance and 

service level agreement. 

17.2. General documentation and security requirements 

In their offers tenderers shall indicate: 

 The main address of the host site, 

 Use (or not) of shared premises housing the hosting servers, 

 Details on the use of content delivery networks (cdn) 

Tenderers shall describe in detail the principles they propose to set out governing the 

architecture and state the reasons for their technical choices concerning: 

 Protection against intrusion (physical or software intrusion), 

 Integrity of the data being hosted, 

 Server security 

 Mechanisms to ensure server availability (redundancy of equipment, load 

monitoring, monitoring of the various components, alarm detection, alternative 

connections to telecommunications operators, etc.), and monitoring of operational 

and service quality indicators. 

 Management and confidentiality of the data being hosted, 

 Continuity of service in the event of incidents (existence of an emergency and 

recovery on destroy plan). 

 Backup files of all content instantly employable in the event of incidents 

preventing the primary set up to function properly 

Throughout the duration of the contract the European Parliament reserves the right to make 

one or more visits, as it pleases, to premises housing the host server(s). 



  

 

 

 

 

 

 
 

The Parliament reserves the right to request further documentation and proofs related to the 

above hosting requirements. 

 

18. DELIVERABLES 

18.1. Deliverables related to the service: 

As a minimum the tender must cover all the tasks described in the specifications and 

guarantee that all application developments, technical and operational workflow's
1
 and 

testing's of the deliverables are completed and fully and delivered within the time limit as 

indicated by the contractor. 

A complete and detailed production planning calendar should form part of the development 

project with clear reference to project milestones, testing's and approval mechanisms 

proposed. In addition, a clear indication of the overall time duration from project initiation to 

final delivery should be mentioned. Under no circumstances the overall time duration can 

exceed 4 months.  

In relation to above standing, the production planning calendar should include the following 

elements:  

 Organisation and conduct of the project 

o Quality assurance plan 

o Organisation of meetings 

o Project progress reports 

o Handover procedure 

o Documentation 

 Design and creation of the website, the partner website, the CMS and the statistics 

platform 

o Prototype 

o Implementation 

o Test plan 

o Test reports 

o Audience measurement report 

                                                
1
  If more than one contractor is selected, (four lots give the possibility of having up to four contractors), the 

European Parliament requests that the necessary coordination between the contractors is fully implemented 

and tested. A report outlining the respective responsibilities where tasks are overlapping or where one 

company is dependent of the other company's deliverables should be submitted to the Parliament no later 

than 30 days after the contract has been signed. 



  

 

 

 

 

 

 
 

o Documentation 

 Functional architecture 

o Presentation of the functional model 

o Description of functional components 

o Descriptions of inter-component processes 

 Technical architecture 

o Presentation of the technical model  

o Description of technical components 

o Back-office infrastructure and performance characteristics 

o Dissemination and distribution infrastructure, and performance characteristics 

 Security architecture 

o Description of security measures taken 

o Description of measures to be taken in the event of component failure 

o Description of monitoring tools 

 Systems implementation 

o Functional testing plan 

o Load testing plan 

o Testing report 

o Handover procedure 

o Technical documentation 

18.2. Deliverables related to the contract 

Upon the issue of a purchase order form the contractor must provide an interim report, in 

accordance with the terms and conditions set out in the purchase order form issued by the 

European Parliament, on the services provided.  

Following the successful completion of tasks, in accordance with the purchase order form 

issued by the European Parliament, the contractor must provide a detailed final report of 

those tasks executed.  

 

 

19. LOT 4. TRANSLATION, SUBTITLING AND VOICE-OVER SERVICES 

The purpose of lot 4 is for the provision of timely translation, subtitling and voice-over 

services, for all 24 official European Union (EU) languages, with the ability to include new 

and additional languages, for all edited web video and multi-media product of the European 

Parliament's web video and multi-media services. 



  

 

 

 

 

 

 
 

 

 

20. GENERAL INFORMATION 

The contractor will be responsible for the delivery of quality translations of all required assets 

in relation to the online edited video and multi-media products provided by the contractor(s) 

for lot 1 and lot 2.  

The contractor will be expected to take several aspects into consideration during the 

translation process. Every official language of the EU is influenced by the country’s culture 

and history.  

Any translation needs to adapt the content to be communicated in such a way that the tone, 

intent and context remain the same ensuring that it is suitable, precise and in any way fits 

within the culture of the target language. 

In-depth knowledge of how the European institutions are working and especially the role and 

power of the European Parliament are key requirements. 

 

The European Parliament is looking for a contractor that can offer highly specialised project 

managers, translators, native voice-over speakers and localised editors hand-picked for the 

project e.g. 

 

 Experts who understand the political and legislative sectors 

 Incorporates SEO specialists skills 

 Native speakers who can offer first-hand advice on industry-specific terminology 

 Qualified professional translators with at least 3 years’ experience 

 Multilingual copywriters who can adapt making it relevant for new markets. 

 High-end professional voice-over performed by actors specialised in this kind of 

services 

 

Furthermore, it’s expected that the contractor makes use of and masters innovative technology 

to make managing multilingual content quick and simple. 

 

The master, original language would be English and in very specific cases one of the other 

official languages of the EU. 

 

All translated assets (subtitles, titles, descriptions, tags and other text elements) would be 

delivered through the translation platform made available by the contractor for Lot 3. 

 

The translation platform is a secure, online application designed specifically for this task and 

will allow for instant upload of any files in any of the required languages at any time. 

In case corrections to a given asset are required the platform allows for an automatic 

replacement of the asset to be corrected. 

  

Occasionally, requests for translation of one or several of the assets as listed above will be 

demanded. As a way of example this could be the translation of subtitles only (and not any 



  

 

 

 

 

 

 
 

other assets) into one, all or a limited number of languages. In these cases the delivery might 

be considered made via other means than through the translation platform. 

 

Should a delivered translation be required changed due to editorial decisions, the contractor 

shall be capable of assuring a smooth correction processing within the shortest possible time 

delay.  

 

The contractor should be aware of the fact that possible requests for changes can be 

demanded at any time following the confirmed delivery of the original translations from the 

contractor.  

 

Should the quality of a given translation not meet a satisfactory level the Parliament reserves 

it’s right to request a revised and improved version within the deadline for which the first 

translation was produced without having to pay further fees. 

 

21. DETAILED DESCRIPTION OF TASKS 

21.1. Translation of content produced under lot 1 – non-news 

The tenderer is expected to be fully familiarised with the specifications covering the Lot 1 in 

order to fully understand the range and scope of content requested to be produced. 

 

The timings for the delivery of assets would vary according to the nature of the content 

produced under the 3 territories (Themes, Connections, Core). 

 

High flexibility is expected in terms of delivery against tight deadline in a variable number of 

languages, going from 1 to all official languages of the EU. 

 

The majority of content produced under lot 1 is expected to fall under the category E (see 

21.1. Deliverables related to the services). 

 

21.2. Translation of content produced under lot 2 – news 

The tenderer is expected to be fully familiarised with the specifications covering the Lot 2 in 

order to fully understand the range and scope of content requested to be produced. 

 

Furthermore the contractor would commit to be able to deliver, against extreme short 

deadlines, high quality, precise translations in a variable number of languages.  

 

While a majority of content produced under the lot 2 is expected to fall under the category  

C (see 21.1. Deliverables related to the services), primary languages like DE, FR, ES, PL, IT 

are expected to be requested under the category A for all productions (see 21.1. Deliverables 

related to the services).  

 

The production of News can in principle take place at any time during the day (24/24). 

Nevertheless, only in exceptional cases will it take place after 8 pm and before 9 am.  

 



  

 

 

 

 

 

 
 

The large majority of the News will be produced following the parliamentary activities of the 

European Parliament which typically take place between 9 am - 1 pm and between 3 pm - 7 

pm.  

 

This implies that the delivery by the contractor(s) for lot 1 and lot 2 of the English master 

assets typically will take place within the timeslots 11 am - 2 pm and/or 16 pm-19 pm.  

 

The contractor for lot 4 should therefore be capable of organising the tasks undertaken 

following above standing indications both in terms of expected receiving time of the assets to 

be translated and of specified delivery deadline. 

 

The contractor is strongly invited to consult the running agenda of the parliamentary 

activities, details can be found via the Parliament's website:  

 

For Plenary session: http://www.europarl.europa.eu/plenary/en/home.html 

 

For Committee meetings: http://www.europarl.europa.eu/committees/en/home.html 

 

21.3. Voice-over of content produced under lot 1 and lot 2 

Occasionally the Parliament will request voice-over services for individual programmes 

produced under Lot 1 and Lot 2. 

 

All voice-over services should be performed by professional, experienced, native speakers. 

The Parliament expects the contractor to offer native speakers with youthful, energetic, 

'everyday' voices. They should be warm and approachable and should not sound aloof, formal 

or in any way condescending. 

 

The Parliament will request a set of 3 sample voices for each language and indicate if these 

should be male and/or female voices. The validation process lays with the competent unit 

within the European Parliament and up to 3 rounds of sample sets can be requested for each 

voice. 

 

 

22. DELIVERABLES RELATED TO THE CONTRACT 

22.1. Deliverables related to the services – for all translated assets 

The delivery deadlines for all translated assets (subtitles, titles, descriptions, tags and other 

text elements) are divided into 5 categories, as follows: 

 

A. Delivery time of max. 2 hours  

B. Delivery time of max. 4 hours 

C. Delivery time of max. 6 hours 

D. Delivery time of max. 12 hours 

E. Delivery time of max. 72 hours 

 

http://www.europarl.europa.eu/plenary/en/home.html
http://www.europarl.europa.eu/committees/en/home.html


  

 

 

 

 

 

 
 

22.2. Deliverables related to the services – voice-over’s 

 

The delivery deadlines for all voice-over services, once the necessary translations have been 

delivered and approved, will be decided case by case by the Parliament together with the 

contractor. 

 

22.3. Deliverables related to the contract 

Upon the issue of a purchase order form the contractor must provide an interim report, in 

accordance with the terms and conditions set out in the purchase order form issued by the 

European Parliament, on the services provided.  

Following the successful completion of tasks, in accordance with the purchase order form 

issued by the European Parliament, the contractor must provide a detailed final report of 

those tasks executed 

 

 

 

 

******************************* 


