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Case study of the Brussels model room
This case study shall be used solely for the qualitative evaluation of offers and not for the
financial evaluation.

During the mandatory site visit, conference room ASP 1G3 in the Altiero Spinelli Building
will be presented to the tenderer. For this conference room, the tenderer shall propose its best
solution to modernise the video system. A floorplan of the conference room shall be handed
out during the inspection.

The tenderer shall propose a digital video distribution, transport, processing and display
solution (Full HD 1 080p in 16:9 format).

The installation of the following elements must be foreseen:

- One or more projectors in the conference room;
- One or more “monitoring” flat screens for the Presidency;
- Two 17” flat screens in each interpreter booth;
- Two Cable Cubbies, one installed at the end of the Presidency table and one positioned at

one of the seats in the first row. A laptop must be able to be connected to each box in
order to display presentations or other multimedia files.

- Two floor boxes in the room, each containing one HD-SDI input, one HDMI input and
one HD-SDI output.

- A video processing system for processing and diffusing of the video signals described
above, as well as the following additional signals:
- A video signal (in HD-SDI) from a camera system showing the speaker;
- Three HD-SDI auxiliary video inputs;
- Three HD-SDI auxiliary video outputs;
- Selection and broadcasting of three video programmes (PGM1, PGM2 and PIP). The

PIP programme is a combination of PGM1 and PGM2 in Picture-in-Picture format.
- A preview screen in the control room.

The solution must be able to send two programmes to the interpreter screens, with both
programmes being selected by the control room technician. The interpreter shall be able to
locally select the programme displayed in the interpretation booths by means of a pushbutton
built into the screen.

The solution must also be able to simultaneously display, in the conference room, two of the
three programmes mentioned above, e.g.: the speaker's image and a presentation.

The Presidency must be able to view two of the video programmes mentioned above, with the
selection being made by the control room technician.

The tenderer must provide equipment in the control room that allows the operator to manage
which video signals are to be sent to the various destinations.

The tenderer shall ensure ideal workstation ergonomics.

This solution must ensure satisfactory projection quality for all participants in the conference
rooms and in the interpretation booths. The solution must include a control system comprised
of a touchscreen control panel in the conference room for the final user and a second operator
touchscreen in the control room enabling the equipment to be turned on and to distribute the
desired images in various locations.

The tenderer shall propose its best solution in terms of cost/efficiency and may use all
equipment and manufacturers proposed in its response to this call for tenders. The prices



mentioned in this case study must correspond to the prices cited in the ‘Price Schedule - Lot
1’.

The solution proposed must include the following elements:

1. a proposal submitted in the following format:

a. in paper format on the contractor’s headed paper.

b. a detailed tender price broken down into the following points (if necessary):

 Supplies included in the modules of the Price Schedule;

 Services included in the modules of the Price Schedule;

Supplies included in the list of manufacturers and their catalogues of the Price
Schedule;

 Technical solutions;

 The anticipated delivery lead times taking into account the contractual clauses.

c. the plans of the works to be completed with at least the general plans, a detailed
plan per technique (video, data, audio, control, electrical, control system), and a
plan detailing the location of the equipment (e.g. racks, desks, speakers, projectors,
etc.).

d. an organisation chart of the personnel who will be specifically involved in the
implementation of the order.

e. a provisional timetable for the execution of the work, taking into account the EP's
calendar (see paragraph 9.17 of Annex I - Special Terms and Conditions and
Specifications) and the delivery lead times.

2. a schedule detailing the stages and the time needed to prepare this proposal.
3. a schedule detailing the time required between signing of the order form and the final

acceptance of the installation of the proposed solution.
4. Assuming the EP would want to renovate three identical conference rooms per session

(red weeks) in Brussels:

o An extension of the organisation chart for personnel that it intends to include
(in addition to the one provided in response to point 1.d above). This
organisation chart must also include the profiles of the contract manager and
the project manager(s) described in paragraph 9.1;

o A detailed description of the impact this request has on the scheduling (stages,
times, etc., mentioned under points 1 to 3.

This case study will allow the EP to evaluate the tenderer's understanding of the EP's needs
along with its ability to propose appropriate solutions. This study will also be used to evaluate
the organisation and working methods that the tenderer intends to implement within the scope
of this project.


