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1 GLOSSARY

BXL Brussels
STR Strasbourg
EP European Parliament
PE Parlement Européen
AV Audiovisual unit

CTA Central Technical area
GVG Grass Valley Group
CTR Central Technical Control Room
MCR Master Control Room

PHS (BXL) Paul-Henri Spaak building
ASP (BXL) Altiero Spinelli Building
JAN (BXL) József Antall Building
LOW (STR) Louise Weiss building
WIC (STR) Winston Churchill building

SLA Service level agreement
AV Audiovisual
IT Information technology

DG INLO Directorate general for infrastructure and logistics
DG COMM Directorate general for communication
DG ITEC Directorate general for innovation and technological support

PO Purchase order
RFO Request for offer

Corrective maintenance: the maintenance task performed to identify, isolate, and
rectify a fault so that the failed equipment, machine, or system can be restored to an
operational condition within the tolerances or limits established for in-service operations
i.e. maintenance which is carried out after failure detection and is aimed at restoring an
asset to a condition in which it can perform its intended function.

Preventive maintenance: The care and servicing by the maintenance personnel
(including tests, measurements, back-ups of all kinds of software and configuration
parameters and files, adjustments, and parts replacement) for the purpose of maintaining
equipment and facilities in satisfactory operating condition and performed specifically to
prevent faults from occurring, by providing for systematic inspection, detection, and
correction of incipient failures before they occur to avoid or mitigate the consequences of
failure of equipment.

Perfective maintenance: Modifications and updates done in order to keep the systems
and software usable over long period of time. This includes the (re)configuration of
(new) features, the adapting of systems to new user requirements to improve system
efficiency, reliability, performance and user satisfaction.
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2 LIST OF SPECIFIC TECHNICAL ANNEXES

Annex Ia - Arbor system

Annex Ib - Archive system

Annex Ic - Archive documentation system - Invenio

Annex Id - Ateme MPEG transport system

Annex Ie - Audio routers and control systems (LAWO – VSM)

Annex If - AV IP Network

Annex Ig - Digico equipment

Annex Ih - GV Cameras and Shotoku robotics

Annex Ii - GV K2 Server

Annex Ij - Harmonic-Rhozet transcoding system

Annex Ik - Lighting, lifting and suspension systems

Annex Il - Netia audio recording, editing and playout system

Annex Im - Radio & Multimedia equipment

Annex In - Snell equipment

Annex Io - Streaming system

Annex Ip - Trilogy equipment

Annex Iq - Global overview of the AV & IT equipment deployed in the JAN building

Annex Ir - Global overview of the AV & IT equipment deployed in the PHS building

Annex Is - Global overview of the AV & IT equipment deployed in the ASP building

Annex It - Global overview of the AV & IT equipment deployed on the Strasbourg site
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3 TECHNICAL SPECIFICATIONS

Introduction

The engineering department of the audiovisual unit is responsible for the audiovisual and
IT systems and equipment related to all fields of activity under its responsibility on the
Brussels and Strasbourg sites of the European Parliament.

These fields of activity roughly cover:

 the provision of institutional audiovisual coverage of the European Parliament's
activities: Plenary sessions, committee meetings, ...;

 illustrating and broadcasting those activities;
 keeping an audiovisual record of the Institution's activities;
 the provision of technical assistance to audiovisual media covering the European

Parliament's activities.

This audiovisual and IT infrastructure is roughly made up out of:

 Traditional audiovisual technologies used in TV, radio and multimedia environments
(video tape recorders, switching matrices, video cameras and their robotics,
monitoring devices, audio equipment, MPEG encoders and decoders, etc...).

 Technology used in studio lighting and electromechanical suspension systems
(consoles, dimmers, spotlights, projectors, pantographs, etc...).

 Audiovisual technology on dedicated IT platforms (video servers, virtual editing,
etc...).

 Pure IT technologies and networks (PC platforms, databases, LAN, Domain
controllers, firewalls, etc...).

The required services cover:

 the provisioning of a permanent on-site assistance and corrective maintenance
covering:

- the pro-active monitoring of the facilities and the provisioning of a unique
24/7 telephone helpdesk service (1 single number for all calls 24/7), by
replying to calls from operators or users requesting support or reporting an
incident;

- the provision an of operational follow-up after an incident has been reported to
the unique telephone helpdesk (1 single number for all calls 24/7);

- the reparation of faulty equipment and managing and maintaining a minimum
stock of spare parts;

 the preventive and perfective maintenance of the audiovisual & IT systems and
equipment;

 the provision of additional services together with the relevant supplies in accordance
with the requirements of the EP in relation to the maintenance and updating of the
facilities.
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3.1. AUDIOVISUAL & IT SYSTEMS AND EQUIPMENT

The audiovisual & IT systems and equipment can be divided into different
sectors/projects/fields of activity. For the main sectors/projects/fields of activity a (non-
exhaustive) specific technical annex has been created. Together, these annexes describe
the audiovisual & IT systems and equipment to be maintained as described in detail
under §3.2. Where applicable these annexes also mention the specific tasks to be
executed in the context of the corrective, preventive and perfective maintenance.

Non-exhaustive lists of all equipment (JAN, PHS, ASP, STR), and as such also
additional equipment not separately mentioned under a specific technical annex
(including equipment only installed on a single site) have also been created. As such
some overlap might exist between the former (Ia - Ip) and the latter (Iq - It). Chapter 2 -
List of specific technical annexes - lists those annexes.

Concerning the permanent on-site assistance and corrective maintenance, where the
presence described under §3.2.1.2 would not be sufficient to cover the required
maintenance tasks under §3.2.1.1, the tenderer will notify the EP of this and explain why
this is the case. After validation of this request, the EP can subsequently prepare
supplementary orders to cover the required services as described under §3.2.3

In their offers tenderers will indicate separately and in detail the estimated number of
hours required for all tasks relating to the maintenance described under §3.2.2
(preventive and perfective maintenance), not including the ones covered by the separate
maintenance contracts under modules 2. These calculations will be used to reallocate
those hours when obsolete technology/equipment is replaced by new
technology/equipment, and they will be subject to an annual revision based on a new
proposal from the contactor. The number of hours ordered for the preventive
maintenance will be adapted accordingly.
The EP moreover reserves the right to raise the number of required hours performed with
a maximum of 5% to anticipate the addition of supplementary equipment, or more
frequent issues with existing equipment. However, the tenderer may only invoice for
hours covered by this additional amount if prior approval and an order form has been
obtained from an EP representative before the work is carried out.

NOTE: Over the coming years the audiovisual unit will most likely drastically
renovate its infrastructure on the Strasbourg site, and (partially) move out of
the PHS building. Therefore, the EP reserves the right to create an opportunity
to launch a negotiated procedure without prior publication of a contract notice,
during the three years following conclusion of the initial framework contract,
pursuant to Article 134(1)(e) of the Regulation (EU, Euratom) No 966/2012
on the financial rules applicable to the general budget of the Union amended
by the Regulation 2015/1929 of the European Parliament and of the Council of
28 October 2015
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3.2. MAINTENANCE AND PLANNING (MODULE 1)

This paragraph describes in detail the tasks to be performed by the contractor and the
schedule following which these tasks should be performed.

3.2.1. On-site assistance and corrective maintenance

3.2.1.1. Tasks

The on-site assistance covers the performance, at the request of the Audiovisual Unit’s
engineering department, or pro-actively (but after validation by an EP official) of
corrective and emergency maintenance work required to ensure business continuity. The
tasks to be performed by the contractor under the on-site assistance and corrective
maintenance are:

 to ensure operational management and pro-actively monitor the facilities;
 to ensure business continuity at all times;
 daily technical inspections of the audiovisual facilities (mechanical, electronical

and electrical (the latter limited to the AV racks and equipment));
 to repair or replace equipment to facilitate the proper conduct of audiovisual

coverage of sessions/committees/press conferences/..., as well as any ancillary
activities;

 to ensure the AV IP network is up and running at all times;
 to make adjustments to the facilities, including the dismantling of old equipment

& the installation of new equipment (dismantling/assembly, wiring, soldering,
configuration, start-up);

 to organise and follow-up repairs on equipment, where required with specialist
firms for issues requiring external expertise not part of the service provider's
competencies (please refer to §3.7 and §3.8);

 assisting with work carried out in connection with the EP's current and future
specific maintenance contracts not covered by the present call for tenders,
including the possible contacting of the manufacturers /distributors in charge of
those contracts and taking an active part in the work in accordance with their
instructions and under their responsibility;

 to proactively contribute to the design and execution of specific engineering
projects;

 to provide a unique telephone helpline 24/7 (1 single number for all calls 24/7).

Notes:

 To ensure smooth service provision all experts must, not taking into
account the fixed unique 24/7 telephone helpline, be able to be reached on
their cell phone during their hours of duty.

 All maintenance engineers will have access to all required tools and
measuring equipment put at their disposal by the contractor.

 Where corrective, preventive or perfective maintenance involves changes to
the existing infrastructure the contractor will update the existing as-built
plans, cable lists, ... (autoCAD and visio) within 5 working days following
these changes and submit the plans to the EP for approval.



8/26 Open invitation to tender COMM/DG/AWD/2016/86

3.2.1.2. Planning

The technical assistance must be available on a daily basis, throughout the entire course
of the audiovisual operations and parliamentary activities. On some days, work may
begin at 6:30 and continue until 24:00, and an engineer will be required to be present at
such times as well. The service provider will be responsible for ensuring that the
applicable labour law is complied with.

Please refer to chapter 6 - The EP Calendar, and Annex IX - Calendar and office closing
dates for 2013, 2014, 2015 and 2016 for more specific details on how the activities of the
European Parliament are organised. The tender will take into account the difference
between the different categories and adjust the planning accordingly.

The engineers’ timetables will always be drawn up in agreement with the European
Parliament. Therefore, on Wednesdays preceding any given week, the contractor will
submit a planning proposal by e-mail to the EP's responsible official in a .xls format.
Without any remarks from the EP this proposal will be considered accepted. The .xls file
will consist out of a tab per week of work (indicating the type of activity) and track the
hours performed by the engineers on a per day basis. Additionally, at the end of the .xls
file, a summary tab will be included keeping track of the contract performance as a
whole. The template to be used to this purpose is included in Annex X - Maintenance
planning. This template gives an idea about the required formatting, although the data
present in this template is not relevant.

It should be noted that during the contract the contractor might be asked to change
templates or to plan in a program provided by the European Parliament (E.g. Provys).

As such, and excluding exceptions, the presence of the experts should be drawn up as
follows:

1. Standard presence in Brussels:

From Monday to Thursday three maintenance engineers must be present from 08:30
to 17:45, and one between 8:00 and 20:00.
On Fridays, one maintenance engineer must be present between 8:00 and 17:45
from, and two between 8:30 and 13:30.

No specific presence in Strasbourg is to be foreseen.

2. Plenary session in Brussels:

During the Brussels' plenary sessions (mini-sessions), three maintenance engineers
must be present from 8:30 to 17:45, and one 30 minutes before the start of the event,
and no later than 8:00, and the end of the event, and no earlier than 20:00.

No specific presence in Strasbourg is to be foreseen.
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3. Before, during and after plenary session weeks in Strasbourg:

Wednesdays, Thursdays and Fridays before each Strasbourg plenary session, on the
Strasbourg site, two maintenance engineers must be present from 08:30 to 17:45 to
prepare the session (start-up, technical checks, emergency repairs, ...).
During the session week, on the Strasbourg site, from Monday to Thursday one
maintenance engineer must be present 30 minutes before the start of the session, and
no later than 8:00, and until the end of the session; and two maintenance engineers
will be present between 08:30 and 17:45 from Mondays to the Fridays. Please refer
to §3.5 for more detailed information on the composition of the Strasbourg team,
and the synergies with Brussels.

On the Brussels site, during Strasbourg sessions, from Monday to Thursday two
maintenance engineers must be present from 08:30 to 17:45, and one maintenance
engineer must be present 30 minutes before the start of the session, and no later than
8:00, and until the end of the session, and at least until 20:00 (would the session end
before 20:00) after confirmation by the responsible EP official.
On Fridays during Strasbourg sessions, one maintenance engineer must be present
between 8:00 and 17:45, and two between 8:30 and 13:30.

4. Extended service provision in Brussels and Strasbourg:

On specific occasions, special events might take place on one of the sites, e.g. The
European Youth Event, Euroscolas, Election night, ... It should be obvious that these
events also fall under the responsibility of the Audiovisual unit and that an on-site
assistance from the contractor is required. This kind of on-site maintenance is not to
be calculated in the tenderers offer, rather a specific order will be made up to cover
those specific events. This type of service could also take place during public
holidays, weekends, ... For more detailed information please refer to §3.2.3

As stated above, for certain events, normal working hours will have to be adapted to
audiovisual activities, and it should be clear that the perfect running of the operations
prevails over the above described schedules, and that the tenderer will put in place any
necessary means to guarantee business continuity.

The tenderer shall be unable to claim any compensation for a reduction in workload in
relation to a given year, or in relation to the indicative quantities referred to in the Price
schedule.
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3.2.1.3. Structure of the team

The contractor must appoint a contract manager who will be responsible for any and all
aspects regarding the contract. His/her permanent on-site presence is not required,
although he/she will attend the weekly maintenance meetings. In exceptional cases (e.g.
holidays) he/she can be represented by a colleague. It should be noted that the
administrative follow-up related to the contract can be quite important in volume.

The contract manager's responsibilities will include the following:

 Prepare the weekly, monthly, ... reports (refer to §3.4) in collaboration with the
site manager and take responsibility for those;

 Follow-up all services ordered from the contractor, take responsibility for all
offers, orders, invoices and contract signatures;

 Any and all (human) resource related matters.

Additionally, one site manager will be appointed for Brussels and one for Strasbourg,
each serving as the single point of contact for all logistical and technical matters relating
to the contract. The Parliament does not exclude one and the same person executing both
functions, although the responsibility of the function implies active presence in Brussels
outside Strasbourg sessions and presence in Strasbourg during Strasbourg sessions. The
site manager will be one of the on-site maintenance engineers. In exceptional cases (e.g.
holidays) he/she can be represented by a colleague. The EP reserves the right to ask the
contractor to make any changes in the proposed organisations in consultation with the
contractor.

The site manager's responsibilities will include the following:

 Scheduling and coordinating the appointed maintenance team;
 Being the company’s technical reference person and the main contact point for

the responsible EP official(s);
 Be mandated to take the required decisions;
 Being the on-site companies delivery manager;
 Monitoring and actively contributing to the gathering of information and

incident data and managing the tickets saved in the digital follow-up system;
 Assistance in the follow-up of all services ordered from the contractor.

It should be noted that the administrative follow-up related to the function of site
manager contract can be quite important.

The team will be completed by the personnel as indicated in §3.2.1.2. The contractor will
make sure the various required competencies are present on-site to ensure business
continuity. Therefore tenderers will submit an organisational chart of the named
personnel, whom it intends to assign to the tasks, including any specialists. Any future
modifications to this organisational chart are subject to a prior written consent of the EP,
and will be pro-actively communicated at the earliest opportunity. Curricula vitae,
recommendation letters, and certificates for the staff proposed must be included as an
addendum to the above organisational chart. For operational reasons, knowledge of
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French and English is required. Knowledge of other European Union languages is
desirable. The contractor will be solely responsible for the work its personnel caries out,
and for the way in which that work is carried out. The European Parliament reserves the
right to reject, under this contract, the assignment or continued assignment of a member
of the contractor's personnel. The contractor’s personnel must conduct themselves
impeccably in all circumstances and be motivated at all times when carrying out their
duties. The EP will only accept the highest quality of servicing.

All equipment and tools needed for the good execution of the job remain the property
and sole responsibility of the contractor. The EP does not take any responsibility for theft
on its premises.

3.2.1.4. Issue workflow

When, during operations, issues are detected, the below described workflow is to be
followed.

Workflow:

1. The fault is identified, a technical appraisal and the applicable follow-up determined,
where possible together with an EP official (= T0). At the earliest convenience a
ticket is opened by one of the maintenance engineers or by an EP official in the
digital follow-up system.

2. Production facilities (in particular for live feeds and recordings) must be operational
at all times, and in particular during Plenary sessions (please refer to §3.2.1.5),
requiring the immediate repair of any faulty equipment or the replacement thereof
with equivalent equipment. Where neither of the two solutions above are possible,
the maintenance staff shall, within 3 hours after T0, propose and implement a
solution enabling the facilities to operate in ‘degraded’ mode for as short a time as
possible.

3. A repair schedule is determined and the necessary actions taken. It should be clear
that the maintenance engineers should repair as much as possible in house. Should a
spare part need to be ordered, refer to the procedure described in §3.3.

Two different repair schedules are to be distinguished:

 Critical ones: Issues resulting into systems running in degraded mode and/or
endangering business continuity (point 2 above) (e.g. a broken
camera/robot or video switcher), or where the risk for further
deterioration exists should additional parts fail (e.g. disks of a
raid array).

These issues need immediate follow-up. Where a specific PO is
required before the order and/or replacement can take place, the
contractor undertakes to pro-actively inform the EP so the
administrative follow-up can be accelerated.
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 Non-critical ones: Issues where the contractor has been able replace the faulty
element but a repair/acquisition of a new original part is
required (e.g. broken PSU), or where the faulty element does
not endanger business continuity (e.g. broken tripod)

Orders relating to non-critical issues will be grouped by the
EP and ordered on a more or less monthly basis (depending
on the calendar and the quantity/type of issues).

4. The repair operations/actions and dates must be recorded in the digital follow-up
system (please refer to §3.4.3) and a summary report must be forwarded, in
electronic form, to the engineering official designated by the EP as being the
reference contact for the issue concerned.

All repairs and works performed by the contractor (and subcontractors) will have to
be validated by the responsible EP official for approval and testing (visual,
mechanical, functional, …), after which an incident can be closed.

3.2.1.5. Types of issues and required follow-up

All repairs must be carried out by the contractor within the time frame based on the types
defined below:

 Type 1: Critical issues (as defined under §3.2.1.4 point 3) making it impossible to
broadcast, record, edit, transmit a live event without any impact for the
(end) user(s) (e.g. The Plenary).
Penalties of €800/15 mins apply 3 hours after T0.
T0 will be determined a posteriori by analyses of the events and their
timing. This will be substantiated by an e-mail, although in type 1 cases, it
should be obvious that restoring the business has absolute priority over the
administration of it.

 Type 2: Non-critical issues (as defined under §3.2.1.4 point 3), involving a function
or a specific item of equipment, which does not adversely affect the conduct
of an event.
Penalties of €400/day apply 14 calendar days after the sending of the mail
confirming the repair (where required accompanied by an order form) to the
contractor.
The reception of the mail will therefore always be acknowledged by the
contractor by e-mail within 2 working days.

Where the deadlines indicated above cannot be met because of problems, the contractor
will notify the EP of this at the earliest opportunity and the EP will decide (confirmed by
e-mail in writing) if, and for how long, a postponement can be declared without the
application of penalties.

The contractor undertakes to pro-actively perform trend analysis on the data logged in
the digital follow-up system (please refer to §3.4.3) and detect recurring problems and
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their root causes. Where the EP has a specific maintenance and/or support contract in
place (please refer to §3.7) the contractor will consult the manufacturer concerned and
request direct intervention on-site (where applicable). In the other case, the contractor
will organise and mediate between the EP and the manufacturer concerned. The
contractor is responsible for the quality of any work that the manufacturer may perform.

3.2.2. Preventive and perfective maintenance

The contractor must carry out regular preventive and perfective maintenance on all of the
AV and IT equipment. The EP requires different types of preventive and perfective
maintenance to be performed to ensure that the facilities are in optimal working order
and to limit the likelihood of any interruptions caused by technical problems. The
contractor must ensure that all of the equipment's operating functions comply with the
manufacturers' and the EP's technical and safety specifications, and with any applicable
legal requirements. If an item is not compliant, the contractor must inform the EP
immediately and make relevant suggestions on how it might be improved or modified to
make the facilities compliant. The contractor must be proactive in informing the EP of
any upgrades (new firmware releases, new software or hardware interfaces, etc.) that are
likely to improve and/or maintain the quality of service offered by the facilities. Any new
versions will first be tested in the presence of EP officials, either in a laboratory or a test
room, before the EP decides whether or not to use them.

The EP would like the contractor to make any relevant suggestions in his quarterly report
on how the operation, maintainability and reliability of the facilities might be improved.

Preventive and perfective maintenance will be carried out under the service provider’s
responsibility, including the work covered by the modules 2 of the Price schedule. The
periods during which such maintenance work is to be carried out will be established in
agreement with the Audiovisual Unit’s engineering department, but are normally to be
scheduled outside EP activities to prevent unwanted business interruption. The service
provider must submit an annual schedule for the entire preventive and perfective
maintenance work (including modules 2). The schedule must be approved by the
Audiovisual Unit’s engineering department before any work is carried out. Where
required, the necessary replacement parts will be obtained on the basis of an estimate
submitted by the contractor and an order form issued by the European Parliament (please
refer to §3.3).

The number of hours ordered annually for preventive and perfective maintenance, not
covered by the contracts under modules 2, will be based on a submitted document
indicating separately and in detail the estimated number of hours required for all tasks
relating to this maintenance, and will be subject to an annual revision (please refer to
§3.1).
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3.2.3. Works outside the standard provisions and emergencies

Except for the standard service provisions described under §3.2.1 and §3.2.2 the
Parliament may call on the contractor to intervene on-site in 2 ways:

 on the basis of specific request from the EP sent by e-mail to the service provider at
least three working days before the order form has to be issued; price to be indicated
under module 1.4 is the price for 1 day of work (8 hours) for 1 technician.

 exceptionally, without prior notice, based on an e-mail or phone call implying the
presence on-site of an engineer within one hour; price to be indicated under module
1.5 is the price for 1 day of work (8 hours) for 1 technician.
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3.3. REPAIRS AND SPARE PARTS

All works and services carried out by the contractor on the European Parliament's
premises will comply with the rules of good practice applicable in the sector and with the
procedures applicable at the European Parliament. All installations, cabling and soldering
will be executed in compliance with the rules of art, and according to best practices.

Repairs may be performed on-site by replacing the faulty part(s). If this is not possible,
equipment of the same type shall be temporarily installed while waiting for the original
equipment to be repaired and returned (§3.2.1.4 and §3.2.1.5). Should the equipment
need to be returned to the manufacturer for repair, the service provider will be
responsible for taking all the necessary technical and administrative steps:

 dismantling,
 expert appraisal,
 transport,
 repair,
 return,
 reassembly

In case the EP would want to replace a faulty part/acquire a new (software) version or
upgrade after the warranty period has expired, the contractor will provide the EP with an
all-in pricing no later than 10 working days following the receipt of the RFO. The
contractor will therefore always acknowledge this receipt by sending an e-mail within
one working day after the dispatch by the EP.

The contractor shall only submit offers containing prices conform to market standards,
and the uplift (where applicable) will not exceed 12.5% compared to the original offer of
the constructor/subcontractor supplying the requested part, and with a total maximum of
€3.500,00 for a single type of item. On demand, the contractor will therefore also submit
the original (conform market standards) offers to the EP.
Nevertheless, the EP reserves the right not to replace the faulty part. Moreover, the EP
also reserves the right to ask the contractor to proceed to the replacement of the faulty
part/installation and configuration of the new (software) version or upgrade even if the
replacement part has been obtained through any of the EP’s others channels. In all cases,
all actions performed on the system are subject to prior consent of the EP.

Notwithstanding Article I.10 (Warranty) of the contract, all costs in connection with
replacing or repairing parts under warranty shall be borne by the contractor.

A new equivalent warranty period shall apply to all replacement products supplied.

The contractor will, together with the European Parliament, establish a list of
replacement parts and other spare items of equipment needed for carrying out
maintenance and repairs to facilities for which his company is responsible. The EP will
decide which parts from this strategic stock to put at the contractor’s disposal. The spare
parts and equipment will be managed by the EP, although it is the contractor's
responsibility to ensure operational follow-up i.e. control the quantities and inform the
EP where reorders are required. The stock must be managed according to the 'minimum
stock replenishment' principle, to ensure that the operation of the facilities will not be
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affected by the shortage of any item. The equipment needed for the minimum stock of
spare parts will be able to be ordered through the contractor in accordance with the terms
described under §3.3.

The contractor will provide, under the supervision of an official, a stock inventory of
available spare parts with each quarterly report. This inventory will list all of the spare
parts held in stock, together with their serial and inventory numbers in the EP's
information system (ELS). If any items have been moved since the last version of the
stock inventory was submitted, evidence must be provided in the form of a delivery slip
for incoming stock and a maintenance reference for outgoing stock. When an item of
equipment is replaced, the contractor must clearly enter the inventory number of the part
taken from stock, together with the inventory number of the faulty piece of equipment.

Similar as described above, the European Parliament may proceed to an annual order for
spare parts/new software versions/upgrades. Specifically in the context of obsolete
equipment, the Parliament might proceed to such an annual order to acquire spare
parts/equipment to guarantee business continuity.

Finally, the European Parliament will maintain and manage in cooperation with the
contractor a minimum stock of 'consumables', small replacement parts (e.g. light bulbs),
and different kinds of cables for performing all corrective, preventive and perfective
maintenance operations (fuses, screws, plugs; network, triax, FO, audio cable &
connectors, etc.). The contractor will submit with their quarterly report an offer for the
replenishment of the stock.
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3.4. CONTRACT REPORTING

3.4.1. Activity reports

 On a weekly basis, the site manager will send the team members duly completed
timesheets (hours and tasks) to the responsible EP official for approval, and a meeting
will take place to discuss the problems and incidents of the days/week before and to
decide follow-up actions.

The contractor will send the detailed report of proceedings of that meeting to EP
within 3 working days following the meeting.

 On a quarterly basis, the contractor will submit a summary report (only for §3.2.1 and
§3.2.3 that shall describe in detail the services provided linked to the SLA (please
refer to §3.2.1.5), as well as an overview of the state of the equipment, including
work/incidents open/closed, incidents still open at the end of the quarter,
actions/details of work carried out, hours of service, names of the expert concerned,
overview of the evolution of the strategic stock: list of spare parts taken out of stock,
list of spare parts placed in stock, list of spare parts at the end of the quarter, offer for
replenishment.

A special section of the quarterly report will be dedicated to the Plenary Session
(Brussels and/or Strasbourg). Additionally, these reports offer the contractor the
opportunity to express recommendations for renewal of equipment in use at the
European Parliament.

Finally, an executive summary will describe a trend analysis of the current quarter, in
respect to other quarters.

This report must be supplied within five working days after the end of every quarter
and will be presented formally during a meeting.

 Each year a full statistical report, grouping all information of the quarterly reports,
providing an overview of the types of work performed, incidents, timing of work,
spare parts used and the corresponding budget, … will be provided to the EP. An
executive summary will describe a trend analysis of all the quarters of the past year,
and compare those quarters/that year to the others in the contract.

This report will be supplied at the latest 1 week before the anniversary of the contract
signing and will be presented formally during a meeting. The European Parliament
will have 20 working days from receipt of the report to approve it with or without
observations or reservations, or to reject it. The European Parliament may suspend the
approval period to request additional information. The European Parliament will
notify the contractor of any such a suspension by e-mail. The contractor will have 10
calendar days with effect from receipt of the notification in which to submit either the
additional information required or an amended report. If the European Parliament
does not respond within the prescribed period, the report will be deemed to have been
approved.



18/26 Open invitation to tender COMM/DG/AWD/2016/86

3.4.2. Preventive and perfective maintenance reporting

After a (number of) preventive/perfective maintenance operation(s) on part(s) of the
system(s) have been completed, and at least within 15 calendar days, a detailed report
will be submitted detailing the engineer who performed the tasks, the time spent on the
different actions, the list of all checks/actions performed, clearly listing eventual issues
and all deviations from correct operation, and the solutions put in place to correct them.

After the submission of this report a meeting will be organised with the EP to treat any
remaining open issues following the process described under §3.2.1.4.

Where specific authorised inspection bodies need to intervene (e.g. to evaluate the
structures in the studios) the report will be signed by the certifying inspection body.

3.4.3. Reporting software (digital follow-up system)

The tenderer will propose a ticket management and reporting software such as a Web
Helpdesk, Salesforce or equivalent to manage technical incidents. This tool must be
accessible via the Internet/web and save all the tickets, comments, actions, offers, etc.
which have been added, e.g. as a reference for future incidents. The tool will allow the
users to extract reports based on dates and/or topics and/or location, …
The European Parliament must be able to create logins providing access to this tool
(either ‘full’ or ‘read-only’), including for certain officials of the Parliament, as well as
for external users.

All of the data entered in the system shall become the property of the European
Parliament. Upon request, and automatically at the end of the contract, all data will be
provided to the European Parliament in an open format (CSV, XML, or another format,
as confirmed by the European Parliament).

Over the course of the contract the EP might ask the tenderer to migrate from its
proposed digital follow-up system to another (EP owned) system. No costs will be
charged to the EP for this (one time) migration.
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3.5. SYNERGIES BETWEEN BRUSSELS & STRASBOURG

The Audiovisual unit currently uses 2 separate maintenance framework contracts: one for
the Brussels site, and one for the Strasbourg site. Notwithstanding a decision from the
Parliament or the contractor to end one of the framework contracts prematurely, the
Brussels framework contract will remain operational until 01/05/2017, and the
Strasbourg framework contract until 11/11/2016.

This implies that the modules covering the Strasbourg maintenance will be ordered
roughly 6 months before the ones for Brussels.

If and when both the Brussels and the Strasbourg modules have been ordered, the
personnel making up the team Brussels team will have to participate actively on the
Strasbourg site. From a practical point of view, every Strasbourg session 1 member from
the Brussels' team will be present on the Strasbourg site and participate in the rotation of
the session week (please refer to §3.2.1.2).

Where required the Parliament can issue a separate work order for the intervention of a
member of the Brussel’s team on the Strasbourg site (please refer to §3.2.3) outside the
schedule described under §3.2.1.2.

Together, the engineers from the Brussels team and the Strasbourg team will have all the
competencies required to cover the maintenance of the variety of equipment and
technologies present, and they will be stimulated to learn from each other. In preparing
the weekly planning, the contract will take into account the continuity in operations and
ensure that information (on issues) is correctly passed on between the different
maintenance engineers.

Taking into account personal constraints, holidays, ... the contractor will strive to
harmonize both the needs from the Parliament as the personal situations from the team
members.
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3.6. HAND-OVER AND CONTRACT PERFORMANCE

Within two weeks of the framework contract being signed, a kick-off meeting with the
contractor will be held at the EP premises in Brussels to determine clear and detailed
arrangements for performance of the framework contract.

Following the signature of the new contract, the European Parliament requests that a
period of training and hand-over from the current contractor to the new contractor be
scheduled by the contractor at the European Parliament’s premises in Brussels, for the
Brussels site, and at the Strasbourg premises for the Strasbourg site. For a period of at
least 20 working days, two key people designated by the contractor must become
familiar with the equipment and the services to be provided on the Brussels site.
Similarly, during at least 3 complete plenary sessions (weeks) in Strasbourg, two key
maintenance engineers must become familiar with the equipment and the services to be
provided on the Strasbourg site. No order form will be issued for this hand-over.

Note: Should the contractor feel the need to extend the hand-over period to ensure
100% business continuity he is free to make suggestions to the European
Parliament.

At the start of the contract, and in the event of a change of expert during performance of
the contract, the curriculum vitae (Europass model) of the expert(s) proposed by the
contractor will be submitted for prior approval by the European Parliament’s
Audiovisual Unit. Should an expert be refused by the European Parliament, the
contractor undertakes to substitute the expert in question at no additional cost and
without delay, see Article II.1.8 of the contract.

During hand-over, the Contractor shall cooperate with the future contractor selected.

To facilitate the execution of the contract, the EP will put the following facilities for
every fixed team member at the contractor’s disposal:

 one or more offices with standard furniture;
 a PC for each team member appointed by the contractor;
 access to all of the EP's software applications needed to execute the contract;
 access to the officials' catering facilities.

Tenderers must take these facilities into account when determining their prices. The
contractor will be granted access to the buildings as soon as possible after the signature
of the framework contract, to enable personnel to familiarise themselves with the
facilities before the company assumes its role. Similarly, if a different company is
selected at the end of the contract, the contractor responsible will grant the new company
access to the facilities and will be required to provide active and professional support for
a period of up to three months before the new contractor assumes its role. When inside
the European Parliament's buildings, personnel will be required to wear their ID badges,
which must be clearly displayed at all times.
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3.7. THIRD PARTY SUPPORT & MAINTENANCE CONTRACTS (MODULE 2)

Following the requirements described in this document, the specific technical annexes
thereto (Ia - Ip), and the structure of the price schedule the tenderers will include in their
pricing the cost to put in place the following annual maintenance and support contracts to
have access to the dedicated manufacturer’s technical support, upgrades…:

 Arbor - as described under Annex Ia - Arbor system
 Oracle HSM (Front Porch Digital archiving) - as described under Annex Ib -

Archive system
 Oracle SUN library - as described under Annex Ib - Archive system
 Imagine - as described under Annex Ic - Archive documentation system -

Invenio
 Ateme - as described under Annex Id - Ateme MPEG transport system
 LAWO - VSM - as described under Annex Ie - Audio routers and control

systems (LAWO - VSM)
 GV Cameras - as described under Annex Ih - GV Cameras and Shotoku

robotics
 Shotoku Robotics - as described under Annex Ih - GV Cameras and Shotoku

robotics
 GV K2 Server - as described under Annex Ii - GV K2 system
 Harmonic-Rhozet - as described under Annex Ij - Harmonic-Rhozet

transcoding system
 Netia - as described under Annex Il - Netia audio recording, editing and

playout system
 Snell - as described under Annex In - Snell equipment
 Trilogy - as described under Annex Ip - Trilogy equipment

The EP will decide whether or not to order these modules on an annual basis. Where one
or more of the modules will not be ordered, the issues will be dealt with by the contractor
on a case-by-case best effort basis.

After the first year of contract, and with a frequency of up to once a year, the Parliament
may require the successful tenderer to review the content of the equipment covered by
these specific modules and to adjust the prices to reflect the new situation. As a result of
such a revision, the prices may be reduced or increased. Therefore, for each of the
aforementioned specific modules, the tenderers will submit a document detailing the
equipment covered by the contract concerned, and the method used to determine the
module's price based on the equipment mentioned in that document. The EP retains the
right to accept or refuse such a revision at all times. In the case of a refusal the prices and
equipment covered by the module will be maintained as is.

As a separate information, the Parliament currently has specific maintenance contracts
for the:

 Broadcast ATEME equipment - contract with DIGINET
 Streaming ATEME equipment - contract with ORANGE
 Network equipment (Cisco, fortinet and Solarwinds) - contract with BT
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3.8. EXPERTS (MODULE 3)

Separate from the on-site assistance, corrective, preventive & perfective maintenance the
EP may call upon the contractor to provide system specific support. This system specific
support should be executed by (an) external expert(s), either via telephone support,
remote intervention or on-site intervention. These external experts will work under the
direct responsibility of the contractors' on-site experts. By preference these external
experts will be technical representatives/support engineers from the constructor/
integrators of the system concerned, and/or certified technicians for the more general
profiles. In all cases the expert will be certified to execute the tasks concerned.

Amounts to be quoted are prices/day on-site at the EP in Brussels/Strasbourg. The
tenderer shall include in his pricing the costs for a day (8 hours) on-site including all
expenses (transport, hotel, food, etc.). When additional hardware, development, licenses
or other software are required for these modifications the procedure under §3.3 will be
followed. The different profiles to be quoted in the price schedule are:

 GV K2 SAN server system software/hardware maintenance specialist
 Audiovisual specialist for VTR and Flexicart maintenance
 Imagine Invenio software/hardware maintenance specialist
 Oracle (Front Porch Digital/SUN) software/hardware maintenance specialist
 Arbor software/hardware maintenance specialist
 Orad software/hardware maintenance specialist
 IT/network architecture specialist
 Streaming technology specialist
 Expert cabling technician
 Logistical (stock/mover/inventory) support
 AV/IT systems consultant
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4 PRICING

The Price Schedule is divided into 3 different types of modules:

 the modules concerning the maintenance services (please refer to §3.2),
 the modules concerning the third party support & maintenance contracts

(please refer to §3.7)
 and the modules for the experts (please refer to §3.8)

and 2 columns: one for the Brussels site and one for the Strasbourg site.

For the pricing, tenderers will refer to the Price Schedule, and they will indicate the
prices for the different modules making up their proposal. Tenderers are required to
complete all grey fields in the price schedule, they are at all times responsible for the
correct completion of the price schedule, and for respecting applicable formulas. Any
tender that is incomplete or non-compliant will not be taken into account and will be
declared irregular. The price to be quoted under module 1.1 is an all-in price for 8 hours
and 30 minutes of working time and 45 minutes of break for a maintenance expert
regardless of the type of day (normal/holidays/...) and the times of service. This price
will also include all overhead costs related to the administration of the contract. No
supplementary charges will be invoiced when one or more experts need to work during
the(ir) national public holidays.

The price taken into account for award purposes will be the outcome of the following
formula:

Price = ∑ ((M1*0,5) , (M2*0,4) , (M3*0,1))
where:

M1 = ∑ ((Module 1.1 * 187 * 12) , (Module 1.2 * 12) , (Module 1.3 * 12) ,
(Module 1.4* 900) , (Module 1.5 * 25) , (Module 1.6 * 5))

M2 = ∑ (Module 2.1 to 2.13)
M3 = ∑ ((Module 3.1 to 3.11) / 11) * 25

In the above formula the expression Module x.y corresponds to the sum of the values of
the prices for Brussels and Strasbourg combined.

Taking into account the offset between the two existing maintenance contracts in
Brussels and Strasbourg, the first orders will be only for e.g. module 1.3B implying the
digital follow-up system for Strasbourg.
As soon as the offset is no longer applicable, and both of the a and b modules need to be
ordered, an order for module 1.3 will imply both of the modules 1.3A and 1.3B, except
where only a or b would needed, and in those cases this will be specifically mentioned on
the order form e.g. as 1.3A or 1.3B.
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5 TRAINING

The audiovisual unit emphasizes on the importance of adequate and in-depth training in
all of its projects. Therefore, and although the Parliament is not obliged to provide staff
training services, contractor team members will, where possible, be invited to the
trainings for the engineering team. It will be the contractor's responsibility to foresee a
replacement for the team members participating in the training for the duration of that
training.

Notwithstanding the aforementioned, the Contractor shall bear the cost of any training of
experts and no invoice may be submitted in respect of such training. The contractor will
be responsible for keeping the team members knowledge up to date and in-line with the
EP's technological evolution.

The contractor will annually submit the training proposal for all of its team members to
ensure the professional growth of each of them, including the certificates of
attendance/successful completion of the preceding year. These trainings can be soft- or
hard skill related. The contractor will strive to find synergies between the EP
infrastructure and the trainings proposed.
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6 THE EP CALENDAR

As can be seen in Annex IX - EP calendar and office closing days for 2013, 2014, 2015
and 2016, the European Parliament divides its activities into 4 main categories:

 Committee weeks (pink) and  Group weeks (blue) - normal activity
 Plenary sessions / Mini-sessions (red)
 External Parliamentary Activities (green)
 No parliamentary activity (white)

The presence of the maintenance engineers will take into account these categories and
the planning will be adjusted accordingly. Notwithstanding preventive and/or perfective
maintenance and/or specific exceptions:

 during pink, blue, green and red weeks the guidelines under §3.2 are to be
followed;

 during white weeks only 1 expert needs to be onsite between 09:00 and 17:00.

When establishing his/her offer the tenderer will take into account the difference between
the national and european public holidays e.g. the green and/or white weeks present
opportunities for preventive and perfective maintenance, whereas the impact of the on-
site assistance and corrective maintenance related tasks should be reduced. No
supplementary charges will be invoiced when one or more experts need to work during
the(ir) national public holidays.

Important note: 2014 was an election year as will be 2019.

The dates of Strasbourg part-sessions are known in advance and are set out in a calendar.
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7 SPECIFIC RESPONSABILITIES OF THE TENDERER

The tenderer undertakes to:

 observe the EP’s Rules of Procedure and to protect people and equipment,
 to comply with the procedures and instructions given to him by the European

Parliament’s administration,
 to draw up a Health and Safety Plan, which will be forwarded to its partners

and subcontractors. A copy must be supplied to the EP.
 to comply with technical standards and instructions.
 cooperate with the future contractor selected on expiry of this framework

contract.

All personnel executing the different tasks under the contract must be duly insured and
certified to do so.


