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Good afternoon!  What a pleasure to participate in this Digital Diplomacy Mapping Exercise.  
Compliments to the European Parliament Information Office for organizing this exchange of 
ideas. 
 
In my remarks, I’m going to try – in the words of Lord Reading – to be briefer than anyone 
dared hope. 
 
The question we’ve been asked to address in this panel is:  What will Foreign Service look 
like in 2032 – i.e., 20 years from now.   I joined the U.S. Foreign Service 18 years ago in 
1994, so this is an interesting intellectual exercise for me.   
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The U.S. State Department was NOT in fact a natural agent of the changes that are inherent in 
Secretary Hillary Clinton’s 21st Century Statecraft legacy initiative.  
 
In 1996, in Cairo, in the middle of my first tour, the key officers of the post were finally 
issued U.S. Government cellphones! 
 
In February 2001, I arrived at the Press Office at the U.S. Mission to NATO and found that 
we were reading hard copies of newspapers and literally scissoring articles for our daily press 
round-ups. 
 
And in 2005 in Paris, after a painful transition, we finally got the staff comfortable with 
reading newspapers on-line and summarizing them electronically for the Secretary of State’s 
early morning briefing.   
 
So, in my own time as a diplomat, I’ve seen a lot of changes in less than 20 years!   
From what I see, CHANGE – AND INTEGRATION  -- are in fact being accelerated by 
technological innovation.   
 
Communications in last millennium: moved from word of mouth, to letters written by the 
educated elite, to books copied by scribes, to the printing press, and newspapers  
19th century: telegraph machines, radios and the invention of the telephone  
20th century: film, television and computer   
21st century: broadband networks  
These changes are converging on the Internet – a phenomenon that’s both extremely 
disruptive and but also exciting and transformational for political, social, economic 
institutions around the world.   
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Tom Friedman, the New York Times columnist, published a book back in 2002 called 
Longitudes and Attitudes.  In his prologue, he talked about the SUPER-STORY, the big 
picture of changes taking place in the world.   
 
And he noted the convergence of changes in political alignments, financial markets, and the 
power of individual people in the aftermath of the Cold War.  The Cold War was 
characterized by division, by nation-states interacting with other nation-states.   
 
Our new geo-political system balance three sets of relationships: 
Nation-states with each other 
Nation-states with global markets 
And individual people with nation-states 



 
What has happened is that, with integration, comes a change in power relationships.  Power is 
no longer held only by nation-state actors.  Integration, globalization, and on-line 
communities cross boundaries in time and space, and in doing so, devolve power away from 
nation-states. 
  
The State Department has moved fast to catch up and to try to get ahead of these changes.  
Secretary Clinton, and to some extent Secretary Rice and Secretary Powell before her, 
recognized that whether we like it or not, these technologies are changing everything and if 
we don’t respond, we’re going to be left behind.   
 
Why?  Well, Facebook has over half a billion users worldwide, 70 percent of whom are non-
U.S. based.  They spend over a hundred billion – over a hundred billion hours per year on 
Facebook!   
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The Secretary’s 21st century statecraft is not about technology per se; it’s about foreign policy 
and diplomatic engagement.     
 
And we are not utterly utopian about connection technologies – web, SMS, mobile, social 
media.  Secretary Clinton has spoken very clearly about how connection technologies, our 
information networks, contribute to both the promise and peril of the 21st century.  She has 
said information networks are like steel – they can be used to manufacture guns or build 
hospitals.  There’s promise, but there is also some peril, in 21st century statecraft.   
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Two examples of recent initiatives that we’ve supported: 
Tech camps are an important initiative -- to galvanize the technology community and help 
advance digital capacity of civil society organizations and individuals around the world  
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– and you see the example in Ramallah, Iraq. 
 
SLIDE 7 -- And Haiti. 
The big earthquake hit Haiti, Jan 12, 2010 – at about 4:50 p.m.  I was at home in Port-au-
Prince where I was posted at the time.  But in the State Department, a couple of 30-something 
diplomats, were talking with Alec Ross, the Secretary of State’s senior adviser on innovation 
about what they could do so that -- as soon as people heard about the tragedy -- they could do 
something right then, at that moment to help.    
 
They put together a program where people, leveraging communications networks, could 
donate $10 through telephone text messages.  The Secretary completed supported it – 
showing that even in a foreign ministry, power has devolved from large institutions to 
individuals and small institutions who are very sophisticated about managing these networks 
of networks.  This small group of young diplomats built a text app campaign that, in two 
weeks, raised $35 million for Haiti!!  
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So, in the State Department, we have realized the need to harness digital media, and to let go 
of some of the control and empower others:   
 
In fact, American Ambassadors are being told at a minimum to:  
First, evaluate the information environment in your country. 
Second, empower digital native speakers in your embassies.   
And third, practice 21st century statecraft.   



 
Embassies around the world are able, through social media, to have dialogues with local 
people on their terms without an intermediary of a government or traditional media.   
 
That’s REALLY powerful.   
 
We’re able to listen and have a real dialogue with the citizens who are opting into these 
digital networks.  So there’s devolution of power from the State Department to the embassies 
in the field, but also from the Ambassadors to people – mostly younger people – in their 
Embassies!     
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Here’s an example of what we’ve done in London.  Our Presidential elections always 
generate a lot of interest – how does someone get elected, what’s a caucus, what’s a primary, 
what’s the electoral college?   
So we responded to the huge interest in the complexities of the U.S. election with a series of 
YouTube videos – now translated into 8 other languages and used in Embassies around the 
world. 
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And earlier this week – on Nov 6, on election night, the Embassy hosted about 1500 people at 
our all-night party.  We reached those 1500 people directly …  
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… but we engaged over a million others!  Over the past week the Embassy was mentioned on 
800 individual Twitter accounts. Combined, these accounts had 1.2 million followers.  This 
slide shows how we displayed the live stream of tweets from Tuesday around two hashtags -- 
#USAinUKNov6 and @USAinUK -- and shows the connections between those users. 
 
Not a bad week’s work when you consider that, combined across all State Dept accounts, the 
Department has 15.5 million Facebook fans and 2.6 million Twitter followers.  
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Let me close by saying 21st century statecraft essentially is how the U.S. State Department 
uses the changes brought on by ubiquitous, powerful information networks in a way that 
responds to our diplomatic goals.   
 
And whatever the Foreign Service looks like in 2032, the seeds have been planted already.   
 


