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1. Introduction  

1.1 Standardised questions  
 

In the framework of the annual Discharge procedure 31 decentralised Agencies are subject to the 

discharge in the European Parliament and participate in an annual hearing of the CONT Committee. 

Prior to the hearing the Agencies receive a written questionnaire from the members of the CONT 

Committee for their written replies.  

The number of questions in the questionnaire has been steadily increasing in recent years and 

culminated in 2015 with 47 questions to which Agencies have provided written replies of more than 

500 pages.  

Following a request by the EUAN to simplify the procedure, the EP CONT Secretariat agreed in 2016 

to put in place a set of “standardised questions” as a pilot project. This standardisation process 

foresaw that recurring questions from MEPs can be prepared in advance of each discharge process. 

In its first year the standardised questionnaire consisted of 23 questions.  

In the current year the standardised questionnaire consists of 40 questions with a majority being 

new questions, thus diminishing the attempt to simplify and rationalise the discharge procedure. 

This has led to the present document reaching almost 400 pages. 

However, since the discharge process will continue with upcoming horizontal and individual written 

questions from the CONT Committee members, the overall contribution by the decentralised 

Agencies may well still increase.  

 

1.2 Data compilation  
 

The CONT Secretariat shared with the EUAN a list of forty standardised questions for written replies 

by the Agencies.  

The Coordination divided the questionnaire into two parts: 

- Horizontal questions answered by the EU Agencies’ Network 

- Questions answered by each Agency individually  

An online survey tool was used to collect the information and data from the Network members.   

Altogether 31 decentralised Agencies participated in the survey.  
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2. Horizontal questions to be answered by the Agencies’ Network  

2.1  Successes and achievements  
Part 1a: Could each of the Agencies and the Network name 3 of their main achievements and 

successes in 2016?  

EUAN’s annual activity report for the period of March 2016 to February 2017 was shared with the EU 
Institutions in the first quarter of 20171.  

It included a brief summary of actions and activities carried out by the Network which are in line 
with the strategic priorities identified in the Dublin Agenda. The Dublin Agenda marks the EUAN’s 
first attempt at implementing a multiannual strategy.  

EUAN’s achievements in 2016 can be divided into three categories:  

A. Shared Services and Capabilities  

B. Creation of Mutual Value with EU Institutions  

C. Outward Communication 

The presented achievements and successes refer to the work done at the Network level. The 

accomplishments of each Agency can be found in their individual fiches in Annex I.  

A. Shared Services and Capabilities  

Online shared services catalogue 

In an attempt to increase the sharing of services between the Agencies, the EUAN created an online 

shared services catalogue which currently consists of more than 195 services that can be consulted 

by the Network members and is available in a highly functional and user-friendly format on EUAN’s 

Extranet.  

Joint procurement portal  

EUAN implemented a structured effort to jointly procure services (e.g. joint call on Cloud services, 

audit services, etc.) which improved efficiency and already brought economies of scale and savings 

of circa € 10.2 million.  

Shared services in the field of IT: Pilot project of EUIPO and EFCA  

This pilot project allowed for the provision of services with savings estimated at more than 65% of 

the estimated costs on the basis of market prices. A detailed report was shared with the CONT 

Committee in the EUAN’s Discharge 2015 follow-up report2 in October 2017.  

 

B. Creation of Mutual Value with EU Institutions  
Participation in special meetings and working groups 
Framework Financial Regulation Revision 

                                                           
1
 The EU Agencies Network – Annual Activity Report for the period March 2016 – February 2017 

2
 Discharge 2016 – horizontal follow-up report – EU Agencies Network; 

http://www.europarl.europa.eu/cmsdata/130103/EU%20Agencies%20Network%20-%20Horizontal%20Follow-
up%20report.pdf  

http://www.europarl.europa.eu/cmsdata/130103/EU%20Agencies%20Network%20-%20Horizontal%20Follow-up%20report.pdf
http://www.europarl.europa.eu/cmsdata/130103/EU%20Agencies%20Network%20-%20Horizontal%20Follow-up%20report.pdf
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In the course of the Framework Financial Regulation Revision the Commission invited Agencies to 

nominate three representatives on behalf of the EUAN to be part of a working group. This working 

group had its first meeting with the Commission in February 2017 in Brussels in order to define 

proposals for changes by areas/themes. The points delivered by the working group were mainly 

extracted from the contributions of the Agencies of the GFR already sent by the Coordination to the 

Commission in May 2016. Other sources of information, such as discharge documents, as well as 

feedback received in the Sub-networks’ meetings, were also taken into account. The working group 

is in close contact with the Commission and continues monitoring the developments.  

 

Council Hearing on ECA Report on Agencies Use of Grants  

The Network was represented by the Chair of the Heads of Resources, Mr Christian Archambeau, as 

well as representatives of ECDC, EIT, EDA, EEA, EU-LISA, FRONTEX and the EUAN Permanent 

Secretariat at the Council Budget Committee hearing in which the European Court of Auditors 

presented its “Special Report No 12/2016: Agencies’ use of grants: not always appropriate or 

demonstrably effective”. The Coordination provided the Council Budget Committee with a general 

report on the state of play of the EU Agencies Network and directly addressed some the findings of 

the ECA special report. 

 

Increased Representation in Inter-institutional Bodies  

EUAN undertook an analysis of rules of governing, the composition and function of various inter-

institutional bodies, such as the College of Heads of Administration (CCA), the Staff Regulations 

Committee (SRC) and the Preparatory Committee for Questions Related to the Staff Regulations 

(CPQS), with the aim of increasing the Network’s representation in such bodies.  

The Heads of Agencies decided to focus on increasing the Network’s representation in the Staff 

Regulations Committee (SRC).  

 

Study: “How do EU Agencies and other bodies contribute to the Europe 2020 strategy and to the 

Juncker Commission Agenda?” 

This study was carried out by Deloitte through the consultation of all of the Network Members and 

was made available to the public on EUAN’s landing page under the following link. It proved to be 

helpful in increasing the visibility and the significant contributions made by the EUAN.  

The study presented the decentralised Agencies’ contribution to the priorities set out in the Union’s 

strategic guidelines by showing how they deliver benefits to EU citizens across various themes of 

their everyday lives. These include food, medicine and chemical safety, education and knowledge, 

work environments, justice and fundamental rights, transport and security.  

 

https://euagencies.eu/sites/default/files/deloitte_study_eu_agencies_contribution.pdf
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C. Outward Communication  

Update of the landing page 

In first half of 2016 EUAN the landing page euagencies.eu went live. The page is publicly searchable 

and provides general information about the Network, information on specific events as well as links 

to individual Agencies websites. The landing page includes an interactive map where all Agencies can 

be found based on their headquarters. The information on the landing page is kept up to date with 

the latest updates on EUAN’s activities, promotion videos, campaigns and studies.   

 

EU Agencies Forum  

The EU Agencies Forum was organised on 6 and 7 December 2016 at the European Parliament’s 

premises. The event aimed at increasing the visibility of the contributions by the EU Agencies and 

Joint Undertakings to the achievement of EU policies.  

The event was attended by approximately 500 stakeholders, including 21 Heads of Agencies, and 

featured keynote speeches by Commission Vice-President Kristalina Georgieva, EP Vice-President 

Mairead McGuiness, former European Council President Herman Van Rompuy, and the Hungarian 

Deputy Permanent Representative, Tibor Stelbaczky.  

The video streams of the Forum have been made available on the EUAN’s landing page.  

 

2.2 Budget and financial management  
2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls?  

At the EUAN level, the Agencies focused their work in two areas: 

Performance Framework: One of the overall objectives of the Performance Development 

Network (PDN) is to develop the Agencies to be more efficient and effective with emphasis on 

tools and methods for performance improvement and accountability. This is pursued through 

the development of a common set of principles for efficient and effective result-oriented 

management and the exchange of information, best practices, methods and reference 

examples. 

In 2016 the focus was placed on the following points: 

 The EC Roadmap implementation review with the delivery of a report of achievements 
made across Agencies and with recommendations for further improvements; 

 The development of an “EU Decentralised Agencies Performance Framework with an 
emphasis on efficiency” , in which it describes the planning and monitoring tools that are 
in place, including on the use of indicators and with a particular focus on the planning 
and measurement/reporting of efficiency; 

 The piloting of a more flexible model for resource allocation with EASA, based on 
workload, efficiency and quality indicators; 

https://euagencies.eu/
https://www.youtube.com/watch?v=14Vs95SCDbg
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In 2017, work in this area is continuing with the further development of the “EU Decentralised 

Agencies Performance Framework” with: 

 the inclusion of a maturity model on performance/results based management aiming 
towards the continuous improvement in performance management; 

 the development of a standard methodology to measure the use and benefits of shared 
services; 

 the integration of the new internal control framework in Agencies planning and monitoring 
activities; 

 the assessment of the Programming Document templates and guidance for the generation 
of recommendations for further improvements (particularly the streamlining of the planning 
documents); 

 the review of the catalogue of indicators adopted in 2014, and its strengthening via the 
integration of i) evaluations criteria and ii) the intervention logics, building up the road 
towards policy level performance planning and measurement (shared among Agencies and 
parent DGs of the same policy area). 

 The sharing and development of approaches towards a more flexible resource allocation and 
management based on results (in evolution of the EASA model) 
 

Shared services: the Agencies have continued in a strengthened mode the search for efficiency 

via shared services between themselves and with the EU Institutions. To this end, a dedicated 

tool/platform for shared services and another one for joint procurements were developed in 

2016 with efforts in 2017 to further strengthen their use by Agencies. The efforts have resulted 

in an increase in the number of shared services and the respective savings. More information on 

the shared services can be found in replies to questions 1 and 36-38.  

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 

management and budgetary planning and how did you check up on their achievement?  

The Network has since 2014 developed a catalogue of indicators to promote best practice in 

performance planning and monitoring. The catalogue covers input, output, outcome and impact 

level indicators across the different business areas (i.e. operational, communication/stakeholder, 

and management/governance). In 2017, Agencies initiated the review of the catalogue of indicators 

along with the integration of evaluation criteria and the concept of the intervention logic, towards a 

comprehensive performance monitoring framework that will enable: i) the identification of good 

practices in commonly shared indicators (e.g. in the area of management) and ii) the identification of 

opportunities for shared planning and monitoring among agencies working in the same policy area, 

particularly at the level of impact and the evaluation criteria. To this end, Agencies are sharing 

approaches in their efforts to use a balanced number of indicators that enhance agencies’ 

transparency and accountability and support decisions of the budgetary authority on budget and 

staff allocation. To ensure the above, Agencies include all relevant indicators in their single 

programming document and report on them in their consolidated Annual activity report.  

In the online survey the Agencies were asked to provide information on which KPI’s they have 

included in their management and budgetary planning. An overview of the results can be found in 

the graphs below.  
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The Activity/Output indicators are used by 30 Agencies (97%) followed by Outcome indicators used 

by 26 Agencies (84%).  

 

 

In the case of the programming document all Agencies (31 Agencies, 100%) are using 

Support/Management/Governance indicators (e.g. work programme implementation, compliance, 

finance and budget, human resources) closely followed by Communication/stakeholder indicators 

(e.g. stakeholder/user satisfaction, use of products/services, publication/media) used by 30 Agencies 

(97%).  

 

 

More information regarding individual Agencies is available in the individual fiches in Annex I. 

48% 

84% 
97% 

61% 

Which Key Performance Indicators have the Agencies and the 
Network included in the management and budgetary planning and 
how did you check up on their achievement? 

Impact indicators

Outcome indicators

Activity/Output indicators

Input indicators

94% 

97% 

100% 

Does your Agency use in its programming document? Business/technical/operational
indicators (e.g. quality,
timeliness, volumes/workload,
efficiency)

Communication/stakeholder
indicators (e.g. stakeholder/user
satisfaction, use of
products/services,
publication/media)

Support/Management/Governan
ce indicators (e.g.
workprogramme
implementation, compliance,
finance and budget, human
resources)
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2.3 Conflicts of interest and transparency  
14. Could the agencies confirm if the declarations of interests and the CVs of their 

respective management board members and senior management teams are publicly 

available? 

The Declarations of Interest (DoI) of management board members and management staff are 
published by 29 Agencies (94%) on their websites.  

The majority of Agencies do not publish the CVs of their MB members on their websites, with the 

justification that they are not legally required to do so.  

 

15.+16. For each agency, does the policy on prevention and management of conflict of 

interests take into account external staff members, interim staff and seconded 

national experts? 

Do you have any regular/ad hoc controlling mechanism for identifying and avoiding 

conflicts of interest in place? 

According to the responses received from 31 Agencies almost all of them (28 Agencies representing 

90%) have a comprehensive internal “Policy on prevention and management of Conflict of Interest” 

which applies to all categories of staff, including external staff members, interim staff and seconded 

national experts. 

In some cases the interim staff is excluded since it is deemed not to have influence on the Agencies´ 

output.  

This policy serves as a controlling mechanism for identifying and avoiding conflicts of interest. Some 

of its actions include: 

o Examination of DoI’s by panels whose composition is laid down in the policy on the prevention of 

CoI; 

o Classification of DoI’s according to risk levels in line with the criteria foreseen in the Policy; 

o Introduction of a public document register; 

o Publishing annual reports on activities on conflict of interest prevention, which are published as 

part of annual activity reports; 

o Providing compulsory trainings for staff on ethics and integrity, raising awareness on prevention 

of conflict of interest for staff and implementing practical guide on prevention of conflict of 

interest for staff;  

o Continuing to implement the rules governing conflict of interests in the Management Board (MB) 

and Scientific Committee (SC), which entails e.g. regular screening and analysing declared 

information within the curriculum vitae with the declarations of interest.   
 

18.+19. Have all the Agencies set up and implemented internal rules on 

whistleblowing, according to the recommendations of the European Ombudsman? If 

not, is the establishment of protection for whistleblowers within the Agency foreseen? 
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For the Agencies yet to implement internal whistle-blowing rules, what is the planning / time 

line for implementation? 

Currently 22 Agencies (71%) have internal 
rules and guidelines on whistleblowing and 
reporting irregularities in place.  

The remaining nine Agencies foresee to 
adopt the relevant rules and guidelines in 
the coming months. A model for Agencies’ 
guidelines is under preparation by the 
Commission services. 

More information on the implementation of 
whistleblowing guidelines and rules can be 
found in the Agencies’ individual responses 
in the follow-up report to the Discharge 2015 which was shared with the CONT Committee and 
CONT Secretariat in October 20173.  

 

2.4  Fraud and Corruption (including co-operating with OLAF) 
22. What measures / rules do the Agencies have at their disposal to fight against fraud 

& corruption? How have those rules changed up to today? 

The legal framework of the Agencies provides that OLAF may carry out investigations with a view to 

establishing if there has been a fraud, corruption or other illegal activity affecting the financial 

interests of the EU.  Also, when it comes to investigations carried out within the Agencies, if the 

matter is under the scope of OLAF, the Financial Irregularities Panel referred to in the FFR must 

inform OLAF. 

Whereas the rules for preventing and fighting fraud did not change in 2016, the Agencies have 

efforts to improve existing systems designed for the prevention, detection of fraud or any other 

irregularity and taking the appropriate actions in the event of their occurrence. One of the main 

achievements of the Network on the fight against fraud and corruption in 2016 was the 

establishment of an Anti-Fraud Working Group of the Inter-Agency Legal Network (IALN), with the 

aim to enhance harmonised and standardised approaches for anti-fraud strategies among the 

Agencies. 

The EU Agencies have developed a strong anti-fraud culture within each Agency, actively 

encouraging prevention through regular and often mandatory awareness-raising training courses 

(including e-learning) and other dedicated actions adapted to the specificities of their activities. 

Further, the Commission’s Investigation and Disciplinary Office (IDOC) provides support in the area 

of administrative investigations and disciplinary issues to the EU Agencies Network. The mission of 

IDOC is to ensure compliance by officials (active, former and retired) and other agents with their 

                                                           
3
 EU Agencies Network report to the European Parliament on the follow-up to the 2015 budgetary discharge, 

October 2017; CONT Committee  
 

Has your Agency adopted internal rules on whistleblowing  
(in addition to the generic rules on whistleblowing as part  
of the ethics guidelines and in accordance with the provisions  

of the Staff Regulations)? 

22  
YES 

9 
NO 

http://www.europarl.europa.eu/cmsdata/130103/EU%20Agencies%20Network%20-%20Horizontal%20Follow-up%20report.pdf
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obligations as laid down in the Staff Regulations (SR) by conducting administrative inquiries and 

disciplinary procedures in a fair, transparent and timely manner. 

IDOC also gives “help desk” type advice on procedural issues, ensuring the proper conduct of 

administrative inquiries and disciplinary procedures. The IDOC annual activities report (with 

summaries of cases and sanctions imposed) is sent to all Agencies to promote prevention and raise 

awareness. 

The inter-agency pool of case handlers (investigators) established in 2015 has been used by many 

Agencies to support internal enquiries during 2016.  

Outreach activities are organised by the IDOC with the decentralised Agencies, and joint teams from 

IDOC and the ethics unit in DG HR give presentations to the Agencies. In the course of 2016 F4E was 

the Agency selected to be given such training. 

 

23. How did the Agencies and the Network co-operate with OLAF and ECA in the 

spheres of prevention, investigation or corrective measures? 

Prevention 

EU Agencies have been cooperating with OLAF in the sphere of prevention, especially when adopting 

their Anti-Fraud Strategies, by aligning them with the methodology described in the guidance 

document provided by OLAF. 

The guidelines for Agencies’ anti-fraud strategies drafted by OLAF have been adopted by nearly all 

Agencies. The Agencies’ anti-fraud strategies are adapted to their needs. Using Fraud Risk 

Assessments (proportionate to their fraud risks) and with due regard to the costs and benefits of the 

measures to be taken Agencies were able to implement measures that are tailored to them. 

The EU Agencies have taken the following steps to enhance fraud prevention measures: 

- The EU Agencies have received training from the European Commission/OLAF to guide them 

through some of the common processes; 

- The EU Agencies have established a regular dialogue with OLAF and the IALN working group 

established in 2016. This aims at developing a common understanding of anti-fraud 

prevention and detection measures. In particular the EUAN to obtain guidance from the 

European Commission on the appropriate procedure and timeline to communicate 

information to OLAF, to allow this institution to take informed decisions on whether to 

launch investigations). 

  
Investigation & corrective measures 
 
During 2016 OLAF was able to provide support and raise awareness of the EU Agencies in matters 

relating to fraud, offering this way improved protection to the EU budget. In 2016, 9 OLAF 

investigations within Agencies were initiated which led to 2 cases where the Agencies appointing 

authority took action.  



20 
 

Actions taken by the appointing authorities following OLAF’s Disciplinary Recommendations 
issued between 1 January 2014 and 31 December 2016 

 

While OLAF provided useful and detailed methodological guidance to help the Agencies develop 

their Anti-Fraud Strategies, four key topics were followed-up with further work in 2016 by the EU 

Agencies where a common approach was agreed by the IALN Working Group: 

1) The definition of fraud.  

It was agreed that there is a distinction between the fraud and irregularity where an intention 

to commit an infringement for personal gain is a distinguishing element. The EUAN endorsed 

the wide definition of fraud which encompasses both financial and non-financial fraud as the 

latter may cause reputational prejudice; 

 

2) Competencies and powers of the agencies with regard to allegedly fraudulent activities.  

With OLAF having an exclusive competency to investigate cases remains unclear whether the 

Agencies have the power to conduct prima facie assessment of the facts. A right balance should 

be found between providing useful and meaningful information to OLAF (i.e. information that 

has undergone some form of preliminary verification to exclude ostensibly non-fraud cases) and 

the obligation to notify OLAF without delay of any suspected fraud, without carrying out further 

activities. The scope of a prima facie analysis will carried out by the IALN with OLAF in 2017. 

 

3) Fraud detection instruments available to the Agencies.  

The detection instruments available to Agencies are strictly linked to the scope of their powers 

with regard to preliminary assessment of the case. The most common detection instrument 

available to EU Agencies is whistle-blowing. In order to make whistle-blowing effective, the 

Agencies would like to extend the protection accorded to the internal whistle-blowers (staff 

members) by the Staff Regulations to all those members of the staff to whom the Staff 

Regulations do not apply (e.g. interim workers, trainees, contractors). 

 

4) Retention period of documents.  

Different retention periods may apply depending on the final outcome of the case/processing 

operation, drawing a distinction between manifestly irrelevant information; information 

gathered for an administrative inquiry; whistle-blower reports transmitted to OLAF; dismissed 

cases; cases where OLAF has decided not to open an investigation, etc. A case-by-case 

assessment was performed to determine the appropriate period of retention. The reasons for 

the decision to apply the relevant period of retention should be documented. 
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2.5 Staff 
25. Could the Network prepare a comprehensive list of staff-cuts implemented per individual 

Agency in accordance with a Commission’s plan until 2018? 

Interinstitutional Agreement  5% cuts: implementation tables for EU Agencies  
 

2.5.1 Cruising speed Agencies 
  Reference year Approved establishment plan 

posts 
      Establishment 

Plan  
      Post 

reduction 

  2012 
(A) 

2013 
(B) 

2014 
(C) 

2015 
(D) 

2016 
(E) 

2017 
(F) 

DB 
2018 
(G) 

Change 
(A)-(G) 

New tasks 
(Agency DB 
request) 
since 2013 

Net 
Target 

Gross 
Target 

Actual 
net 
result 

Target 
Post 
Cuts 
(5%) 

Actual 
posts 
cut 

Net % 
Change 
from 
2012/2013 
Est Plan 

BEREC 16 16 16 15 15 14 14 -2   15 15 14 -1 -2 -12.5% 

CDT 215 206 203 200 197 195 193 -22   205 205 195 -10 -22 -10.2% 

CEDEFOP 101 100 98 96 94 92 91 -10   96 96 92 -5 -10 -9.9% 

ECDC 200 198 194 190 186 182 180 -20   190 190 182 -10 -20 -10.0% 

EFSA 355 351 344 337 330 323 319 -36   337 337 323 -18 -36 -10.1% 

EIGE 30 30 29 29 28 27 27 -3   29 29 27 -2 -3 -10.0% 

EMCDDA 84 84 82 80 79 77 76 -8   80 80 77 -4 -8 -9.5% 

ETF 96 96 94 92 90 88 86 -10   91 91 88 -5 -10 -10.4% 

EU-OSHA 44 44 43 42 41 40 40 -4   42 42 40 -2 -4 -9.1% 

EUROFOUND 101 101 99 97 95 93 91 -10   96 96 93 -5 -10 -9.9% 

Total 1242 1226 1202 1178 1155 1131 1117 -109 0 1180 1180 1131 -254 -125 -10.1% 

 

2.5.2 New task Agencies 
  Reference 

year 
Approved establishment plan 
posts 

      Establishment 
Plan  

      Post 
reduction 

  2013 (A) 2014 
(B)  

2015 
(C) 

2016 
(D)  

2017 
(E) 

DB 
2018 
(F) 

Change 
(F)-(A) 

New tasks 
(Agency DB 
request) 
since 2013 
(G) 

Net 
Target 
(A) - 
5% 

Gross 
Target 
(A)-
5%+(G) 

Actual 
net 
result 
(F)-(G) 

Target 
Post 
Cuts 
(5%) 

Actual 
posts cut 
(A)+(G)-
(F) 

Net % 
Change 
from 2013 
Est Plan 
(J)/(A) 

ACER 49 54 54 69 68 67 18 26 47 73 42 -2 -8 -16.3% 

CEPOL 28 27 27 28 31 32 4 13 27 40 18 -1 -9 -32.1% 

EASA 692 685 679 676 678 680 -12 52 657 709 626 -35 -64 -9.2% 

ECHA 503 495 484 465 460 458 -45 11 478 489 449 -25 -56 -11.1% 

EEA 138 135 133 130 127 124 -14 2 131 133 125 -7 -16 -11.6% 

EFCA 54 53 52 51 61 61 7 12 51 63 49 -3 -5 -9.3% 

EMA 611 599 599 602 596 591 -20 50 580 630 546 -31 -70 -11.5% 

EMSA 213 210 207 202 212 212 -1 19 202 221 193 -11 -20 -9.4% 

ENISA 47 48 48 48 48 47 0 11 45 56 37 -2 -11 -23.4% 

ERA 143 140 137 135 139 148 5 13 136 149 126 -7 -8 -5.6% 

EUROJUST 213 209 205 203 198 204 -9 13 202 215 185 -11 -22 -10.3% 

EUROPOL 457 450 483 505 550 566 109 149 434 583 401 -23 -40 -8.8% 

FRA * 78 75 73 74 72 72 -6 8 74 82 64 -4 -14 -17.9% 

FRONTEX 153 152 227 275 352 418 265 273 145 418 79 -8 -8 -5.2% 
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GSA 77 96 102 113 116 123 46 68 73 141 48 -4 -22 -28.6% 

Total 3456 3428 3510 3576 3708 3803 347 720 3283 4003 2988 -254 -373 -10.8% 

 

 

2.5.3 Start-up Agencies 
    Approved establishment plan 

posts 
      Establishment 

Plan  
      Post reduction 

  2013 2014 2015 2016 2017 DB 
2018 

Change New tasks (Agency 
DB request) since 
2013 

Net 
Target 

Gross 
Target 

Actual 
net 
result 

Target 
Post Cuts 
(5%) 

Actual 
posts 
cut 

Net % Change 
from 2013 Est 
Plan 

EASO 45 51 89 91 165 214 169 163 43 206 2 -2 6 13.3% 

EBA 93 111 120 127 134 145 52 85 88 173 49 -5 -33 -35.5% 

EIOPA 80 87 90 93 101 112 32 40 76 116 61 -4 -8 -10.0% 

ESMA 121 133 137 140 150 156 35 39 115 154 111 -6 -4 -3.3% 

eu.LISA 120 120 120 118 131 136 16 7 114 121 124 -6 9 7.5% 

Total 459 502 556 569 681 763 304 334 205 770 347 -254 -30 -6.5% 

 

 

2.5.4 Fully fee-financed Agencies 
  Reference 

year 
Approved establishment plan 
posts 

      Establishment 
Plan  

      Post 
reduction 

  2012 2013 2014 2015 2016 2017 DB 
2018 

Change New tasks 
(Agency DB 
request) since 
2013 

Net 
Target 

Gross 
Target 

Actual 
net 
result 

Target 
Post 
Cuts 
(5%) 

Actual 
posts 
cut 

Net % 
Change 
from 2013 
Est Plan 

CPVO 46 48 47 46 45 44 44 -4 1 44 45 43 -2 -3 -6.3% 

EU IPO**4 775 861 844 836 827 890 890 -86 72 818 890 818 -43 -43 -5.0% 

Total 821 909 891 882 872 934 934 -90 73 862 935 861 -45 -46 -5.06% 

 

 

                                                           
4 * FRA considers that the period to be compared should be 2013 and 2017. By doing this, the net cuts of FRA 

would be 8 posts, 10%. 

** In the case of EUIPO, the baseline taken for the calculation of the cuts was B2013. Indeed, when the cuts 

were approved by the institutions (during 2013), EUIPO had its Establishment Plan 2013 already approved by 

its Budget Committee in Nov 2012. The cuts were therefore implemented in 2014 (2%) and 2015, 2016 and 

2017 (1% each). During the same period, the growth of EUTM direct applications (workload) was +38% 

(including +9% estimated for 2017).Between 2016 and 2017 the EUIPO got an increase of 72 permanent posts 

for future increases of workload 2017-2019 in the area of IP (>16% increases expected) to be provided through 

the 2017 IP EPSO Competition (72 posts without budgetary appropriations), in parallel with a reduction of 9 

posts in order to comply with the 5% cuts of the COM communication. The calculation explanation: 

 Actual net result 818 (890-72 extra posts)  

 Actual post cuts 43 and not 72 as mentioned previously (5% of 861 posts)  

 Net change from 2013 Est Plan 5% (and not 8,4%) 

 Total Net change for both agencies from 2013 Est Plan -5.06% (46/909*100)   
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2.6 Other comments 
34. Could the Network summarize the actions taken by the agencies in order to 

promote the work of EU Agencies to EU citizens, to raise awareness of their respective 

roles and to make contact/services available to citizens where appropriate? 

35. Do all Agencies have a comprehensive communications strategy with measurable 

aims and/or milestones? Did the Agencies improve their external communication and 

increased their public visibility and/or online presence? 

The EUAN aims at bringing Europe closer to its citizens and is supported in these activities by the 

Head of Communications Sub-network (HCIN). The objectives of the Sub-network are indicated 

in the EUAN current work plan (objective 4: outward communications). 

The HCIN focuses on communications activities and has successfully organised several 

meetings, workshops and trainings, in addition to the traditional Network meetings. 

The Agencies organised 8 workshops/trainings on themes such as crisis communication, human 

rights and values, video production, working with journalists, internal communications, data 

visualisation and web technology to enhance the communication capacity but more importantly 

to stimulate the sharing of information about Agencies’ roles and functions with citizens, so that 

their added value is understood and recognised. 

The HCIN is currently creating a video about the role and added value of Agencies, and how they 

accompany EU citizens throughout their everyday life. It will showcase how societal issues are 

addressed through Agencies work in areas such as: Health & Environment, Justice & Home 

Affairs and Finance, Business & Innovation. The video is being developed jointly under EFSA 

chairmanship will be launched through a dedicated joint campaign.  

The HCIN is also active on social media and has set up successful joint (Inter-Agencies) 

campaigns, in particular during the Europe Day and the celebrations of the Rome Treaty 60th 

anniversary. The Agencies are present on several channels (Twitter, YouTube, Facebook, 

Yammer, LinkedIn, Instagram, etc.). 

The Agencies created a simple video as part of the campaign, which has had an extraordinary 

outreach: 

 Approx. 1.000 views on the EU Agencies Youtube channel 

 7.549 impressions on the video posted on the EFSA Twitter account including several 
retweets and likes (from many agencies such as CPVO, EIT, ECHA, EASO, SESAR, etc.) 

 The whole EU Social media campaign (by EU institutions and agencies on 8-9 May) had 
an average of 400 tweets/hour, with over 3,700 retweets/hour with an estimated 46,2 
million people reach. 
 

As previously mentioned under point 1, in 2016 EUAN commissioned a study on “How do EU 

agencies and other bodies contribute to the Europe 2020 Strategy and to the Juncker 

Commission Agenda?” The study reviewed the contribution of the 44 Agencies of the EU 

Agencies Network against two major strategies setting the tone and direction for Europe in the 

https://euagencies.eu/sites/default/files/agencies_work_programme.pdf
https://www.youtube.com/watch?v=-RcxygkrFfs&feature=youtu.be
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last decade: the Europe 2020 Strategy, elaborated by the Barroso in 2010, and the Juncker 

Commission Agenda, published in July 2014. Agencies' contribution was analysed based on their 

missions, strategic objectives and actions as defined in their Founding Regulations and 

translated into their Annual Work Programmes and Annual Activity Reports.  

The study included an analysis of Agencies’ contribution to the objectives of the two EU 

strategies according to five themes that cover several key aspects of citizens’ everyday lives: 

o Ensuring an area of freedom, security and justice,  
o Supervising financial systems,  
o Supporting EU businesses and innovation (including separate sections on innovation, 

energy, transport and digital connectivity),  
o Fostering citizens’ well-being (including separate sections on citizens’ protection and skills 

and education),  
o Providing security and defence. 

 
Furthermore, the HCIN produced a comprehensive Work programme (WP) which included 3 key 

objectives: 

- To Strengthen the reputation of the EUAN as a Network that adds value 

- To promote the positive impact on society achieved through the joint work of EU Agencies 

- To exchange knowledge and develop capacities of the HCIN members 

 

It was developed in cooperation with the HCIN members and includes measurable actions. Each 

objective was supported by clear and agreed actions that the Agencies contributed to.  

Visibility of the Network and the Agencies was increased as was apparent in an increase in social 

media coverage and the regular updates of the EUAN Landing Page.  

 

2.7 Shared Services  
36. Which common tools in the framework of the Joint Services do the agencies use in 

order to enhance their operational synergies? Could the Network briefly explain recent 

developments in this regard as well as the agencies’ plans for 2017? 

As regards the procurement services, under the lead of EFSA as NAPO chair, EU Agencies started 

to use the Joint Procurement Portal - the central register of joint procurement opportunities - 

hosted at EU Agencies extranet. In addition, EFSA leads EU Agencies in using the EU Agencies 

extranet functionalities such as document sharing and the forum discussions. This shall make 

the communication among Agencies regarding procurement services more transparent and 

easier to manage.  
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37. What were the achieved results in the field of savings and improved efficiency due 

to the use of the Joint Services? 

EU Agencies launched in the past 2 years 5 large interagency joint procurements, 3 under lead of 

EFSA (Cloud services, Audit services, Professional Network services), ETF (Survey services) and 

EUROFOUND (evaluation and feedback services). These 5 calls had large participation, ranging 

from 8 to 30 EU Agencies. These large joint calls generate significant savings for EU tax payers 

due to:  

1. FTE saved: one Agency leading the procedure on behalf of all Agencies, the other Agencies 
don’t need to invest FTE in the procurement process and spare it on other activities 

2. Better prices: Larger group of Agencies entering the market attracts better price offers  
 

The savings from above 5 calls were estimated as follows: 

1. Cloud services: 6.7 m € 
2. Audit services:  0.97 m € 
3. Professional Network services: 1.49 m € 
4. Survey services: 0.4 m € 
5. Evaluation and feedback services: 1.16 m € 

 
 

38. As the taking-part in the joint procurement is voluntary - how successful has the 

network been in attracting Agencies to participate? Please provide a list of Agencies 

participating in the Joint procurements. 



26 
 

In addition to the 5 mentioned large joint procurements, the EU Agencies launch also small 

interagency tenders (small as to the number of participants), in particular at national territory or for a 

common operational theme of interest for sister agencies (like EFSA & ECDC call). In 2017 EFSA tried 

to collect information on the joint calls launched over several recent years and managed to come to 

this information5:  

 

 

 

                                                           
5
 Following the entry into force of the new EU trade mark Regulation on 23 March 2016 the Office for 

Harmonization in the Internal Market (OHIM) changed its name to the European Intellectual Property Office 
(EUIPO).  
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Annex I: Individual Agencies’ fiches  

ACER 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- The Agency began to fully monitor trading in wholesale energy products across the 
Union in line with the Regulation on Wholesale Energy Market Integrity and 
Transparency (REMIT); 

- The Agency adopted a decision requiring the introduction of capacity allocation on the 
Austrian – German border; 

- The Agency issued its Annual Market Monitoring Report on the remaining barriers to the 
Internal Energy Market. 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

Now that REMIT is fully operational the Agency needs adequate resources to ensure that market 

participants trade on the basis of the same information and to provide confidence to consumers that 

the prices they pay for the energy that they consume reflect market fundamentals and are not 

distorted (inflated) by manipulative behavior. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

No 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 
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Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts No 

Ex-post evaluations  No 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

The Agency has begun the process of developing ex-post evaluations on the impact of Network 

Codes and Guidelines in terms of implementation and market effects, through a number of 

selected indicators. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups No 

Peer reviews/expert groups No 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 
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Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) No 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 2,277,372.47 100%  

Cancelled Carry-overs 223,237.87 9.80%  
 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

   

Cancellation of provisional commitments 
carried over in excess 

114,159.87 5.12% Payments for the 
reimbursement of board 
members, missions and 
administrative running 
costs were lower than 
originally estimated. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

109,078.00 4.79% Expert consultation needs 
for operational activities 
have been lower than 
planned. 
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Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): The Agency began 

working on the introduction of a register of meetings of the Director with external stakeholders 

which came into effect in November 2017. Other legal requirements (CoI, DoI, access to 

documents rules, etc.) are already in place. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? No 

Comments:  The Agency is in the process of introducing such a register for the Director’s meetings. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 
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 Number of applications Comments  

Applications registered 3 Received and handled. 

Replies given 3  

Full access granted 0  

Partial access granted 
3 See below the reasons to grant partial 

access. 

Access refused 0  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 0  

Protection of defence and 
military matters 

0  

Protection of international 
relations 

0  

Protection of the financial, 
monetary or economic policy 

0  

Protection of privacy and the 
integrity of the individual 

2 2 out of 3 applications related to access to 
the name of successful candidates of 
selection procedures, for which those 
candidates requested their data not to be 
disclosed. 

Protection of commercial 
interests 

1 1 application concerned documents 
containing confidential business information 
of third parties, for which detailed 
justifications were given so as not to grant 
access. 

Protection of court proceedings 
and legal advice 

0  

Protection of the purpose of 
inspections, investigations and 
audits 

0  

Decision-making process, no 
decision yet taken 

2 2 out of 3 applications concerned documents 
for which a decision was not yet taken 
(namely access to documents related to 
ongoing selection procedures). 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

0 N/A 
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Replies given N/A N/A 

Transmission to the European 
Ombudsman 

N/A N/A 

Transmission to the Court of Justice N/A  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

N/A N/A 

Partial revision - Partial access granted N/A N/A 

Full revision - Full access granted N/A  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security N/A N/A 

Protection of defence and military 
matters 

N/A N/A 

Protection of international 
relations 

N/A N/A 

Protection of the financial, 
monetary or economic policy 

N/A N/A 

Protection of privacy and the 
integrity of the individual 

N/A N/A 

Protection of commercial interests N/A N/A 

Protection of court proceedings 
and legal advice 

N/A N/A 

Protection of the purpose of 
inspections, investigations and 
audits 

N/A N/A 

Decision-making process, no 
decision yet taken 

N/A  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: The 

Agency is not aware of any complaint being submitted to the EO against the Agency in 2016. As a 

result ACER did also not receive any ACER-specific recommendation. In general, ACER duly takes into 

account and strives to follow the EO's recommendations of best practices. 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 
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Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

1 
(Administr
ative 
Board - 
AB) 

1 (AB) 0 1 (AB) The Agency’s 
Administrative 
Board (MB) 
reported the 
case to the 
Appointing 
Institution 

In the context of the 
annual CoI assessment in 
2016, and again in 2017, 
ACER’s Administrative 
Board considered that, 
with respect to one of its 
members, there was a risk 
of at least a perception of 
conflict of interest. The AB 
thus took contact with the 
Appointing Institution. The 
member concerned 
resigned in October 2017, 
before the position of the 
Appointing Institution was 
communicated to the 
Agency. 

Whistleblo
wing cases 

0      

Whistleblo
wing cases 
with EO or 
at the ECJ 

N/A      

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 5  

Contract staff 25  

Interim staff 8  

Consultants   

Temporary agents and officials 60  
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26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   1  

Belgium     

Bulgaria     

Croatia     

Cyprus   1  

Czech Republic     

Denmark     

Estonia   1  

Finland     

France   1  

Germany     

Greece     

Hungary     

Ireland     

Italy 1    

Latvia     

Lithuania     

Luxembourg     

Malta     

Netherlands     

Norway     

Poland    1 

Portugal     

Romania     

Slovakia     

Slovenia    1 

Spain   1  

Sweden     

United 
Kingdom 

  1  

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 
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28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: Former Commissioner Piebalgs is a member and Chair of the Agency's Board 

of Appeal (only reimbursements of expenses are foreseen). Former DG Lord Mogg, the outgoing 

Chair of the Agency's Boards of Regulators, receives a reimbursement for his expenses. All 

reimbursements of expenses are in line with those foreseen in the Staff Regulations. 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of 
sick days per staff 

6 days Total number of sick leave days in 2016: 432. 
In total 71 staff members were on sick leave 
in 2016. On average, staff member was on 
sick leave for 1.5 days. 2 additional staff 
members on long term sick leave (232 days + 
366 day). 

Budget spent per 
staff on well-being 
activities 

133.12 In total 14,909.93 was spent on well-being 
activities for all staff by Staff Committee. 
Additionally ACER away day for all staff was 
organized. 

Days spent per staff 
on well-being 
activities 

160 days of sport 
club activities/year, 
80 days of 
yoga/year 

Overall 64 persons benefited from sport club 
activities. Each sport club was active once a 
week with yoga twice a week, all activities 
took place outside working hours. Outside of 
core working hours Staff room is available for 
all staff for various activities. Staff Committee 
also organized an ACER picnic (90 attendants). 
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ACER away day was additionally organised for 
all staff. 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: In 2017 the Agency adopted decision of the Administrative Board on 

protecting the dignity of the person and preventing psychological and sexual harassment. The 

Agency organised several training for information and awareness rising of staff and enabled 

confidential counsellors and Coordinator of CC to attend trainings relevant for this role. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a 
cost-effective 
and 
environment-
friendly 
working 
place 
 

- Reduced number of individual 
printers.  
- Increasing paperless workflow 
processes.  
- Waste separation. 
- Promoting Fit&Work. 

 

Reducing or 
offsetting 
CO2 
emissions 
 

ACER does not have for the 
time being any offsetting 
scheme to compensate on a 
voluntary basis for residual 
greenhouse gas emissions. 
Instead, ACER tries to use 
videoconferencing system to 
reduce the number of missions 
abroad. 

In the course of 2018 ACER plans to 
launch open procurement procedure for 
the provision of travel agency services. It 
is foreseen that the selected contractor 
shall provide detailed calculations of 
carbon footprint for all business travels 
made on the account of the Agency. In 
this respect the selected contractor shall 
keep track of carbon footprint for all 
business travels made on the account of 
the Agency. The information shall be 
detailed by CO2 emissions for staff 
missions and CO2 emissions for meeting 
participants. Further, ACER may, in the 
course of the duration of the contract 
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request from the selected contractor to 
manage the carbon offsetting scheme. 
Further, ACER first needs to set up the 
environmental action plan/environmental 
programme before setting up a carbon 
compensation policy. ACER needs to 
decide on the annual spending on 
compensatory measures especially taking 
into account that yearly budget allocated 
to the Agency for its regulatory activities 
is rather limited. ACER needs to decide on 
the compensatory measures to be used, 
how to procure these and how to ensure 
the quality of the compensatory scheme. 
These activities require additional human 
resources which are very limited at ACER. 
It would be advisable that EC-EMAS 
develops guidelines on possible 
compensations which would also be 
reviewed by DG BUDG. Eventually carbon 
footprint and approach to offsetting in EU 
Institutions and Bodies will be audited, 
also from the procurement/financial 
point of view in in this respect clear 
guidelines would ensure proper 
implementation of such a policy as well 
as ensure the quality of the 
compensatory scheme. 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use: N/A 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

 

For the time being the information exchange between ACER and the Commission is very basic 

and does not allow any preparations yet. For example there is no information exchange how this 

will affect the ongoing contracts in cases the contractors are UK based/registered. In case UK will 
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be covered by GPA then this will have no effect on the Commission however for the agencies this 

will become an issue. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: Financial risks related to the contracts concluded between ACER and UK 

based/registered contractors, especially since there are no provisions related potential cases in 

which a contract would be terminated due to Brexit. In this respect the contractors might claim 

damages. 

Operational risks: There is a substantial risk related to the ongoing activities where the services are 

being delivered by UK based/registered contractors since this will impact the operations of ACER.
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BEREC Office 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

-The Agency successfully supported BEREC in the adoption of the Guidelines on net neutrality, 
including in processing the unprecedented high number of contributions (close to 500 
thousands) received during the public consultation held in the period from 6 June to 18 July 
2016 and the field of roaming, thus bringing further benefits for the end user of electronic 
communication services  

-The Agencies commissioned two studies on net neutrality and mergers and acquisitions  

-The Agency supported BEREC in further expanding its transparency policy, including by the 
adoption of an up-dated communication strategy and communication plan 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 
activities and results achieved? 

The Agency so far has financed its newly assigned activities by the Telecoms Single Market 

Regulation (Regulation (EU) 2015/2120 ) with its originally assigned financial and human resources 

but the successful completion of the new projects, in particular in the field of net neutrality, would 

require either additional resources or re-prioritization of the current projects run by the Agency in 

support to BEREC. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 

 Answer 

Impact indicators No 
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Outcome indicators No 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts No 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

YES (but not formalized and not in all cases). We don’t follow a standard closing reporting 

approach (although we should have). However, significant lessons learned are followed in future 

projects. An example of this is the set up of ad-hoc teams that follow all BEREC studies and the 

participation of BEREC experts as observers in our procurement as lessons learned of the 

Sector Study we had in 2014. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups No 

Specialised evaluation firms No 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 
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 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

No 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

No 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 4,017,243.84 (2015) 100%  

Cancelled Carry-overs 44,896.19 1.12% of 
the total 
budget 

7.29% from the total carry 
overs (The amount of carry 
overs was euro 615,957.25, 
representing 15.33% of the 
total budget) 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

none   

Cancellation of provisional commitments 
carried over in excess 

30,390.92 67.69% 14,505.27 individual 
commitments due to 
partial cancellation of 
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interim contracts (less 
hours worked), of 
trainings (less 
participants internally 
and externally than 
predicted), of 
telecommunication 
charges being less than 
expected, of experts 
reimbursements 
predicted (less 
participants). 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

none   

Invoice not received none   
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): The BEREC Office 

introduced an on-line platform for public consultations.  

The BEREC Office has already implemented the existing legal requirements (CoI, DoI, access to 

documents rules, publication of management committee meeting minutes etc) 

The BEREC Office operates also an Information Sharing Portal. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
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10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 7  

Replies given 7  

Full access granted 0  

Partial access granted 1  

Access refused 6  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 0  

Protection of defence and military matters 0  

Protection of international relations 0  

Protection of the financial, monetary or economic 
policy 

0  

Protection of privacy and the integrity of the 
individual 

3  

Protection of commercial interests 0  

Protection of court proceedings and legal advice 0  

Protection of the purpose of inspections, 
investigations and audits 

  

Decision-making process, no decision yet taken 4  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications registered 2  

Replies given 2  
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Transmission to the European Ombudsman 0  

Transmission to the Court of Justice 0  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access refused 2  

Partial revision - Partial access granted 0  

Full revision - Full access granted 0  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security 0  

Protection of defence and military matters 0  

Protection of international relations 0  

Protection of the financial, monetary or 
economic policy 

0  

Protection of privacy and the integrity of the 
individual 

2  

Protection of commercial interests 0  

Protection of court proceedings and legal advice 0  

Protection of the purpose of inspections, 
investigations and audits 

0  

Decision-making process, no decision yet taken 0  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: N/A - No 

Ombudsman investigation 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of on-
going cases 

No. of 
concluded 
cases  

Actions taken Comments 
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Conflict of 
interest cases 

0 0 0 0 0 n/a 

Whistleblowing 
cases 

0 0 0 0 0 n/a 

Whistleblowing 
cases with EO or 
at the ECJ 

0 0 0 0 0 n/a 

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 4 Yearly average 

Contract staff 7 Yearly average 

Interim staff 3 Yearly average 

Consultants n/a  

Temporary agents and officials 13.5 Yearly average 
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria    1 

Belgium   1  

Bulgaria   1  

Croatia   1  

Cyprus   1  

Czech Republic   1  

Denmark    1 

Estonia   1  

Finland    1 

France   1  

Germany   1  

Greece   1  

Hungary 1   1 

Ireland   1  

Italy   2  

Latvia   1  

Lithuania   1  

Luxembourg   1  
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Malta   1  

Netherlands   1  

Norway     

Poland    1 

Portugal    1 

Romania   1  

Slovakia   1  

Slovenia   1  

Spain    1 

Sweden    1 

United 
Kingdom 

  1  

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: 0 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Preventive annual medical check-ups are available to all staff through a Service Level Agreement 

with the Commission Medical Service 

Well-being activities  

 Answer Comments  

Average number of sick days 2.82 days/staff- AF Unit  
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per staff 6.23 days/staff- PM unit 

Budget spent per staff on 
well-being activities 

827.60 Annual medical check ups 

Days spent per staff on well-
being activities 

2 Annual medical check ups 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: The BEREC Office adopted new implementing rules (MC Decision) on the 

policy on protecting the dignity of the person and preventing psychological harassment and 

sexual harassment. 

In December 2016 the BEREC Office organised training for the staff with managerial 

responsibilities and for all other staff on protecting the dignity of the person and preventing 

psychological harassment and sexual harassment. 

In March 2017 the BEREC Office provided training for confidential counsellor to several staff 

members with the view to appoint them as confidential counsellor. A manual on confidential 

counsellor currently is under development. There were no harassment cases in 2016.  

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective 
and environment-
friendly working place 
 

In the premises of the BEREC Office there are 
installed several boxes for paper recycling. In 
addition the BEREC Office fully implemented 
paperless workflows for almost all its transactions, 
therefore the usage of paper files is limited. 

 

Reducing or offsetting 
CO2 emissions 
 

The BEREC Office has deployed two visual systems 
for audio and video conference which allows 
BEREC experts and the staff to join different 
events remotely. These are widely used for joining 
physical meetings or for the organization of virtual 
meetings. 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 
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Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? YES, with reference to email 

from Commission on 21/06/2017 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

Financial risks: Risk regarding the unbalance that exists between the ambitious targets that the 
BEREC sets and the limited financial and human resources of the BEREC Office  

Operational risks: The risk of inappropriate resource allocation deriving from the time lag between 
the time that the draft BEREC Office Work programme is to be adopted and the time that BEREC 
Work programme is adopted. 
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CDT 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- The Centre developed its Strategy 2016-2020 which was adopted by its management 
board.  

- The Centre's new workflow management system (eCdT) was successfully deployed to the 
Centre’s clients.  

- The Centre developed a new pricing structure for the translation of documents as a 
result of which the Centre's clients are achieving savings based on the re-use of content 
in the Centre's translation memories. 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

- Strategy 2016-2020: The Centre will need to ensure that the strategic goals and initiatives 

are being implemented within the resources available in order to deliver the Centre’s vision 

of becoming a linguistic centre of excellence for the EU agencies and bodies by 2020. 

- eCdT: The eCdT client portal, freelance portal and modules for the Centre's in-house 

translators and workflow management staff will need to be continuously improved within 

the resources available in order to continue to respond to the needs of the Centre's key 

stakeholders.  

- The Centre's new pricing structure for the translation of documents has enabled the Centre's 

clients to benefit from the savings and enhanced linguistic quality resulting from the use of 

the Centre's translation memories. 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

No 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators No 
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Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  No 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

SAP BPC – for the implementation and monitoring of the budget, using information from ABAC 

and the BO Data Warehouse linked to ABAC.  During the closing of projects, the list of the 

expected benefits is reviewed and analysed. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups No 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 
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Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

No 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

No 

Assessing Agency actions beyond the current financial programming period (MFF) No 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 4 775 233.29 10% 10% of the final budget 2015 

Cancelled Carry-overs 482 644.26 10% The split between titles Title 
1: EUR 82 102.64, Title 2: 225 
989.71, Title 3: 174 551.91 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic salary 
levels and the country coefficient) 

0.00   

Cancellation of provisional commitments 
carried over in excess 

260 733.49 54%  

Payment less than originally planned due to 
cancellation of all or part of activity  

215 734.36 45%  

Invoice not received 6 176.41 1%  
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Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval No 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 1  

Replies given 1  

Full access granted 0  

Partial access granted 
1 Access was granted but personal data 

and commercially sensitive business 
information was removed from the 
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documents. 

Access refused   
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   

Protection of defence and military matters   

Protection of international relations   

Protection of the financial, monetary or 
economic policy 

  

Protection of privacy and the integrity of the 
individual 

  

Protection of commercial interests   

Protection of court proceedings and legal 
advice 

  

Protection of the purpose of inspections, 
investigations and audits 

  

Decision-making process, no decision yet 
taken 

  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications registered n/a n/a 

Replies given n/a n/a 

Transmission to the European Ombudsman n/a n/a 

Transmission to the Court of Justice n/a  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access refused n/a n/a 

Partial revision - Partial access granted n/a n/a 

Full revision - Full access granted n/a  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security n/a n/a 

Protection of defence and military matters n/a n/a 

Protection of international relations n/a n/a 

Protection of the financial, monetary or economic n/a n/a 
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policy 

Protection of privacy and the integrity of the 
individual 

n/a n/a 

Protection of commercial interests n/a n/a 

Protection of court proceedings and legal advice n/a n/a 

Protection of the purpose of inspections, 
investigations and audits 

n/a n/a 

Decision-making process, no decision yet taken n/a  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: N/A. No 

recommendations received in 2016 from the European Ombudsman. 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of on-
going cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest cases 

0 0 0 0   

Whistleblowing 
cases 

0 0 0 0   

Whistleblowing 
cases with EO or 
at the ECJ 

0 0 0 0   

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 0  

Contract staff 29.8  

Interim staff 6.2  
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Consultants 25  

Temporary agents and officials 195  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   2  

Belgium 1 1 4  

Bulgaria     

Croatia    1 

Cyprus   1 1 

Czech Republic    1 

Denmark   1 1 

Estonia    1 

Finland   3 1 

France 2  1 1 

Germany   2 4 

Greece   2  

Hungary   1  

Ireland  1 3 1 

Italy   3 1 

Latvia   1 1 

Lithuania   2 2 

Luxembourg   1  

Malta   2  

Netherlands   2 1 

Norway     

Poland    1 

Portugal   1 1 

Romania    1 

Slovakia    1 

Slovenia   1 1 

Spain   0 1 

Sweden   1 3 

United 
Kingdom 

  3 1 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 
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28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

In 2016, a total of 169 staff members took 
sick leave with an average of 13.04 days of 
sick leave. One person was registered on 
sick leave for the full year. 

 

Budget spent per staff on 
well-being activities 

Well-being activities organised for staff in 
2016: - Team building for the Greek 
language team: 2700 EUR (4 persons) - 
Staff information meetings after 
management board meetings: 2 events in 
2016 with a total cost of 2254 EUR (200 
staff for each event) - Social events for 
staff (1 event in summer for 200 staff 
(1500€) - 1 event in winter for 200 staff 
(7300€). 

 

Days spent per staff on well-
being activities 

  

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 
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Agency response: The Translation Centre adopted the Decision to draw up a policy on protecting 

the dignity of the person and preventing psychological and sexual harassment as early as 2009. 

With these rules, the Centre implemented a common policy of prevention of psychological 

harassment and sexual harassment within the context of the Staff Regulations. The policy also 

introduced an informal and a formal procedure relating to psychological and sexual harassment. 

The Centre has appointed confidential counsellors who are able to handle the informal 

procedure. Currently, there are 4 confidential counsellors at the Centre and training will be 

organised for newly appointed counsellors in December 2017. The formal procedure can be 

initiated at any time by contacting the HR section. Information sessions regarding the prevention 

of harassment for staff are also organised. There were no harassment cases reported, 

investigated or taken before court in 2016. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective 
and environment-
friendly working place 
 

Waste management - Green management of 
waste : Holder of label SuperDrecksKëscht© - 
ISO 14024 waste management scheme (since 
2007) - 5 water dispensers in place - Reusable 
water bottles in place - Reusable coffee mugs in 
place ICT - Personal printers have been replaced 
by Equitrac's Follow-You Printing solution - 
Double sided printing by default - Paperless 
workflow process initiated in accounting and 
finance. Procurement - Tenders for translation 
must be submitted in an environmentally-
friendly way - Environmental clauses in 
procurement 

 

Reducing or offsetting 
CO2 emissions 
 

Energy management - Contract with local 
provider supplying 100% green electricity - 
Automatic switch off for computers, printers 
and office lighting outside working hours - Light 
movement sensor module in corridors Mobility - 
Staff mobility by public transport encouraged 
e.g. Jobkaart, M-Pass and during the Mobility 
week - Use of videoconference facilities for 
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meetings encouraged - A large number of staff 
are at least partial teleworkers - Participation in 
a local mobility study to promote alternative 
transport means ("Positive Drive") Office 
supplies - Use of environmental office supplies 
(containing eco-friendly substances) - Use of 
refillable and recyclable office supplies, - 
Recovery of office supplies (e.g. notepaper / 
paper sheets already used) Miscellaneous - 
Internal promotion of eco-friendly initiatives 
such as Earth Hour 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: The Translation Centre has 

one official vehicle which is used for professional purposes. 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? There has been no direct 

information exchange between the Translation Centre and the Commission regarding the 

carrying out of future activities after Brexit.  

The information provided by the Commission as regards staff matters in terms of Brexit is very 

limited. The Centre and individual staff members followed the information meeting online with 

Commissioners Oettinger and King which was organised on 13 July 2017. 

No information has been provided by the Commission regarding the impact of Brexit on the use 

of information and telecommunications technology infrastructure hosted in the United Kingdom. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks:  

• The EU budget allocated to some agencies may decrease as a result of Brexit which may 

have a negative impact on the volume of translations. 
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• The number of staff members of British nationality at the Centre who do not have or have 

not acquired a second nationality is minimal. Therefore, the risks linked to the provisioning for 

severance pay are low. 

 

Operational risks:  

• The EU budget allocated to some agencies may decrease as a result of Brexit which may 

have a negative impact on the volume of translations. 

• Framework contracts with external language service providers in the UK may need to be 

terminated following Brexit. This termination may cause disruption if the external providers cover 

numerous language combinations. 

• British Telecom (BT) is listed on the DIGIT framework contracts for video conferencing for 

which its servers/gateways may be partially hosted in the United Kingdom. 

• TESTA network provides access to information classified as EU-RESTRICTED. 

• The number of staff members of British nationality at the Centre who do not have or have 

not acquired a second nationality is minimal. Therefore, termination of occupational contracts will 

not cause considerable disruption to the Centre.



60 
 

Cedefop 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- Cedefop released the outcome of its three-year project on the role that VET can play in 
addressing early leaving from education and training; 

- Cedefop designed a toolkit that provides practical guidance, tips, good practices and 
tools drawn from VET to feed into activities and policies which help young people at risk 
of becoming early leavers to remain in education and training and qualify and to help 
early leavers to reintegrate into education or training and the labour market; 

- Cedefop published the updated skills and demand forecast projecting trends in 
employment up to 2025. 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

Cedefop will need to update every two years its publications on early leaving and skills and demand 

forecast. Cedefop will need to ensure that the proper resources are available to manage and extract 

data and evidence that can inform directly policy making at EU and national level. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 
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Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

Cedefop's has a Performance Management System since 2009 which is an  integral part of its 

planning and reporting system already. The system has been recognised as an example of good 

practice but the EU Court of Auditors. 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Since 2015, Cedefop carries out annually ex-post evaluations on a selected sample of completed 

activities which entail a spending of over 500.000 Euros. Ex-post evaluations follow the 

European Commission’s mandatory evaluation criteria, namely: effectiveness, efficiency, 

coherence, relevance and EU added value. The criteria effectiveness and efficiency are 

specifically designed to measure the expected benefits of projects and actions launched by 

Cedefop.  

Cedefop also carries out yearly ex-ante evaluations and ex-post controls on procurements. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 
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 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

No 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

No 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

No 

Assessing Agency actions beyond the current financial programming period (MFF) No 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 18,019,949  Budget 2016 includes 
assigned revenue 

Cancelled Carry-overs 51,203 0.28 2015 Title 1 and 2 btfd into 
2016 and not paid plus 2016 
unutilised Title 1 and 2. Title 
3 employs differentiated 
appropriations. 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country 
coefficient) 

   

Cancellation of provisional 51,203 0,28  
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commitments carried over in excess 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

  Cedefop 
successfully 
transfers all but a 
very small amount 
of unutilised T1 and 
T2 funds to T3. EUR 
1,558 in 2016 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 
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documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered None None 

Replies given None None 

Full access granted None None 

Partial access granted None None 

Access refused None  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security N/A N/A 

Protection of defence and 
military matters 

N/A N/A 

Protection of international 
relations 

N/A N/A 

Protection of the financial, 
monetary or economic policy 

N/A N/A 

Protection of privacy and the 
integrity of the individual 

N/A N/A 

Protection of commercial 
interests 

N/A N/A 

Protection of court proceedings 
and legal advice 

N/A N/A 

Protection of the purpose of 
inspections, investigations and 
audits 

N/A N/A 

Decision-making process, no 
decision yet taken 

N/A  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

N/A N/A 

Replies given N/A N/A 

Transmission to the European 
Ombudsman 

N/A N/A 

Transmission to the Court of Justice N/A  
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Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

N/A N/A 

Partial revision - Partial access granted N/A N/A 

Full revision - Full access granted N/A  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security N/A N/A 

Protection of defence and military 
matters 

N/A N/A 

Protection of international 
relations 

N/A N/A 

Protection of the financial, 
monetary or economic policy 

N/A N/A 

Protection of privacy and the 
integrity of the individual 

N/A N/A 

Protection of commercial interests N/A N/A 

Protection of court proceedings 
and legal advice 

N/A N/A 

Protection of the purpose of 
inspections, investigations and 
audits 

N/A N/A 

Decision-making process, no 
decision yet taken 

N/A  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: Cedefop 

has always complied with EO recommendations. 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 

No. of 
investigated 

No. of on- No. of 
concluded 

Actions taken Comments 
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cases cases going cases cases  

Conflict of 
interest cases 

NONE NONE NONE    

Whistleblowi
ng cases 

NONE NONE     

Whistleblowi
ng cases with 
EO or at the 
ECJ 

NONE      

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 3  

Contract staff 26  

Interim staff 0  

Consultants 0  

Temporary agents and officials 92  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   3  

Belgium   3 1 

Bulgaria    3 

Croatia   1 2 

Cyprus   3  

Czech Republic   2 1 

Denmark   2 1 

Estonia    3 

Finland    3 

France   1 2 

Germany   2 1 

Greece   2 1 

Hungary   2 1 

Ireland   3  
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Italy  1 1 2 

Latvia    3 

Lithuania   2 1 

Luxembourg   3  

Malta 1  3  

Netherlands   2 1 

Norway    3 

Poland   2 1 

Portugal   2 1 

Romania   2 1 

Slovakia   3  

Slovenia   2 1 

Spain   1 2 

Sweden    3 

United 
Kingdom 

  1 2 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: None 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: Not applicable 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  
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Average number 
of sick days per 
staff 

7,9 days/staff  

Budget spent per 
staff on well-being 
activities 

approx. EUR 
46,000 

 

Days spent per 
staff on well-being 
activities 

approx. 0,5 
days/staff 

not all staff members attend all well-being 
activities. 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: Cedefop's policy on reporting the dignity of the person and preventing any 

form of psychological and sexual harassment is in place since November 2011. Four confidential 

counsellors operate within the context of the informal procedure in accordance with the policy. 

There was one informal procedure in 2016. The approach used to resolve the case was 

structured mediation. On an as needed basis, the confidential counsellors and the coordinator of 

the network provided information and guidance to colleagues. On one occasion a confidential 

counsellor was consulted by an alleged victim.   

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-
effective and 
environment-
friendly working 
place 
 

Cedefop attaches great importance 
to the protection of the environment 
and, despite the restrictions on 
human and financial resources 
imposed in recent years, has made a 
firm commitment in this field, in 
particular by way of a comprehensive 
and struc¬tured internal 
Environmental Management System 
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(EMS). 

Reducing or 
offsetting CO2 
emissions 
 

As a result of the introduction of 
measures for the improve¬ment of 
building insulation, the optimisation 
of the energy programming of the 
building, the optimisation of the 
maintenance programme and 
improvements in irrigation systems, 
reductions were recorded between 
2012 and 2016, particularly in the 
areas of GHG emissions (-8,11 %), 
electricity consumption (-7,86 %), 
heating oil consumption (-48,76 %) 
and water consumption (- 40,59 %). 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: The official vehicles are not 

used for personal use. The official vehicles are only used for business related transfers. 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

 

At this early stage of negotiations, information has been provided, through the Heads of 

Agencies meetings. We will keep abreast with developments. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: At this stage Cedefop is unable to measure any specific risks that would put the 

agency in a difficult position to fulfil its mandate. 

Operational risks: At this stage we are unable to measure any specific risks that would put the 

agency in a difficult position to fulfil its mandate.
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CEPOL 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

a) CEPOL received ISO 9001 certification for two core business areas: residential activities 
and CEPOL Exchange Programme 

b) CEPOL made necessary preparations for the implementation of its new mandate that 
came into effect on 1 July 2016 

c) The agency successfully implements EU/MENA Counter-Terrorism Training Partnership 
project 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

a) ISO certification requires continuous quality improvement 

b) The actions set out in the Change Management Plan adopted by CEPOL MB to prepare for 

the new mandate need to be implemented 

c) CEPOL has been given new tasks not supported by the necessary resources requiring 

prioritisation of activities; The agency needs to make preparations for potential expansion of 

capacity building projects in third countries 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 
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Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Yes, CEPOL follows a complete project cycle, including evaluation and lessons learned. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 
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Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

No 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) No 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 8 641 000 budget 1 
477 138 carried over 
to 2017 

17  

Cancelled Carry-overs 98 615 6.7% of 
carry-overs 
1.1% of 
budget 
2016 

Status at 24/10/2017 - 
implementation of 2016 
budget is still ongoing, 
therefore figures are not 
final. 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

NA  Salaries and 
allowances cannot 
be carried over. 

Cancellation of provisional commitments 
carried over in excess 

98 615 7% of 
carried 
over 1% 
of 
budget 

Some activities 
organised by CEPOL 
at the beginning of 
2017 (January to 
March) were 
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financed under the 
2016 budget and 
work programme. 
Those activities were 
planned based on 
avarages and budget 
proposals received 
from network 
partners. The real 
expenditure was less 
than expected. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

0   

Invoice not received 0   
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval No 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 
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Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 1 One request received on 29 July 2016 

Replies given 1 Reply was send on 2 August 2016 

Full access granted 

1 Applicant requested a number of 
documents relating to CEPOL's 
cooperation with other organisations. 
We granted access to one of the 
requested documents, however, the 
other requested documents did not 
exist as we did not have cooperation 
agreements with the listed 
organisations. 

Partial access granted 0  

Access refused 0  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   

Protection of defence and 
military matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial 
interests 

  

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no   
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decision yet taken 
 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

  

Replies given   

Transmission to the European 
Ombudsman 

  

Transmission to the Court of Justice   
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

  

Partial revision - Partial access granted   

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
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Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: 100% 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0  0 0   

Whistleblo
wing cases 

0  0 0   

Whistleblo
wing cases 
with EO or 
at the ECJ 

0  0 0   

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National 
Experts 

6.6 the year (actual number for most of year 7 
SNEs, with 5 two-week periods of 6 SNE's 
onboard. All through the year, there was 1 
cost-free SNE 

Contract staff 13.9 funded project (CT MENA project) 

Interim staff 

11.3 Average over the year. Actual number varied 
between 9 and 15. Interims are used to provide 
business continuity during long term absences 
(e.g. maternity) and with workload peaks for 
which allocated resources are insufficient. 

Consultants 0 CEPOL doesn't use long term consultants 

Temporary agents and 
officials 

25.7 Average number over the year. The actual 
figures varied between 24 and 27. 
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26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   1  

Belgium   1  

Bulgaria   1  

Croatia    1 

Cyprus   1  

Czech Republic   1  

Denmark   NA NA 

Estonia   1  

Finland   1  

France    1 

Germany   1  

Greece   1  

Hungary 1   1 

Ireland    1 

Italy   1  

Latvia   1  

Lithuania   1  

Luxembourg   1  

Malta   1  

Netherlands    1 

Norway   NA NA 

Poland    1 

Portugal    1 

Romania   1  

Slovakia    1 

Slovenia   1  

Spain   1  

Sweden   1  

United 
Kingdom 

  N/A N/A 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: no 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 
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Agency response: 0 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

4.3 total of certified and uncertified leave in 
2016 (249.5 days) divided by all staff (in 
FTEs; 57.5) in 2016. 

Budget spent per staff on 
well-being activities 

EUR 3 900 One seasonal event in December for all 
staff 

Days spent per staff on well-
being activities 

0 The seasonal event took place after 
working hours. Gym visits are not being 
recorded; however, this should take 
place out of core hours and not have an 
impact on the expected working hours. 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: CEPOL organised confidential counsellors training and has the policy in place. 

Staff was offered training on prevention of harassment. There have been no harassment cases 

reported in 2016. 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
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Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

Motion sensored lights in 
corridors etc. Energy saving 
lights in place 

CEPOL premises are made 
available, including duty of 
care, maintenance and 
repairs) by the Hungarian 
authorities. CEPOL is not 
involved in the running of 
the building and has no 
direct possibility to 
implement cost-effective 
and/or environment-friendly 
measures. 

Reducing or offsetting CO2 
emissions 
 

None  

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? At this moment CEPOL does 

not have sufficient information to allow a thorough preparation for carrying out future activities 

after Brexit. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: GRANTS: Should there be no agreement concluded between the UK and the 

European Union ensuring that UK applicants continue to be eligible following the Brexit, applicants 

originating from or established in the UK and that took part in CEPOL grants might cease to receive 

funding or be required to leave the project – clear rules for termination of grants and for recovery of 

undue funding must be established. 
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PROCUREMENT: Subject to the outcome of the negotiations, in particular on public procurement, 

contracts currently in force should be implemented in accordance with their terms until their end-

date including modifications where necessary - clear rules for termination of contracts and for 

recovery of undue sums must be established. 

Operational risks:  

- Brexit will limit the agency's access to the UK law enforcement expertise, ability to organise 

training with UK officials present. All these aspects will negatively impact the development of 

common practices, information exchange and ultimately - cross-border cooperation on fighting and 

prevention of crime. 

- Dis-balance between the training needs and available resources will have a negative impact 

on the agency’s ability to deliver against its new mandate. This requires continuous efforts in:  

o expectations management;  

 

o awareness raising of the importance of EU-level training of law enforcement officials to 

prepare them to deal with European security threats. 

 

GRANTS: Subject to the outcome of the negotiations, CEPOL might no longer be able to receive 

grants applications from UK applicants or, for existing grants, might be require to ask them to leave a 

project already underway, with considerable disruptions for the Agency’s activities 

PROCUREMENT: For contract in force and subject to the outcome of the negotiations, CEPOL might 

be required to terminate existing contracts, with considerable disruptions for the Agency’s activities. 

For future procurement procedures: Should a tender procedure not be concluded before withdrawal 

and subject to the outcome of the negotiations, in particular on public procurement, economic 

operators from the UK could be rejected from the procurement procedure
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EASA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- Germanwings action plan implemented: Following the Germanwings accident in 2015 
EASA proposed measures in the Air Operations and Aircrew Medical domains, as well as 
a working paper on the issue of balancing patient confidentiality and public safety. 

- More than 3000 certificates issued, including 18 new Type Certificates, among others for 
the Bombardier CS100 large aeroplane, the Tusas Hürkus turboprop aircraft (first military 
trainer aircraft certified by EASA), the Honda HA-420 business jet and the CFM LEAP-1B 
and Rolls Royce Trent 1000 TEN large turbine engines. The Agency issued major changes 
certificates for the Airbus A320neo with LEAP-1A and with PW1000G engines, the 
Bombardier CS300, the Cessna Citation Sovereign and T240 (Major upgrade of the 
Cessna Lancair), the Dassault Falcon 8X, the Airbus Helicopters EC135/635 T3H/P3H. 

- Conflict Zone Alerting System developed responding to a new area of activity, in close 
cooperation with the European Commission (DG MOVE and DG HOME). 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

Follow-up activities needed to implement and monitor the implementation of the new proposals. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators Yes 
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Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

For IT yes, as of Q4 2017 this is possible. In 2016 a new IT project was laid out, which is now 

delivering the first IT projects upon which we can report. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 
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Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? No 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

 

Assessing Agency actions beyond the current financial programming period (MFF)  
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 6,728,730 6.6% Total Budget in column 1 
refers to the total amount 
carried over. Column 2 is 
expressed as a percentage of 
commitments made during 
the year.. 

Cancelled Carry-overs 246,962 3.7% Well within target of less 
than 5% 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an 
external decision (e.g. correction of 
the basic salary levels and the 
country coefficient) 

Nil N/A N/A 

Cancellation of provisional 
commitments carried over in excess 

55,107 22% of 
cancellations 

Mainly small 
amounts spread 
over a total of 17 
provisional 
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commitments. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

191,855 78% of 
cancellations 

Relatively small 
amounts spread 
over 41 individual 
commitments 
related mainly to 
operational 
expenditure on 
International 
Cooperation and 
Rulemaking 
activities 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval No 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 
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Comments:  EASA is a technical EU Agency that by its nature needs to have an open dialogue with 

the aviation stakeholders and take into consideration their views when carrying out its work (e.g. 

certification, rulemaking). This interaction with the aviation stakeholders is covered by its legal 

mandate. All the technical workshops organised by the Agency with its aviation stakeholders are 

reflected on the Events page of the EASA website. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 

12 1 request withdrawn by applicant and 
2 requests received no response from 
applicant after a reply/clarification 
letter was sent by EASA 

Replies given 12  

Full access granted 6  

Partial access granted 1  

Access refused 2  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   

Protection of defence and 
military matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial 
interests 

  

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

1 2 full refusals: 1= Protection of privacy and 
the integrity of the individual AND 
Protection of the purpose of inspections, 
investigations and audits; 1= Decision-
making process, no decision yet taken 

Decision-making process, no 
decision yet taken 

1  
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12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

1  

Replies given 1  

Transmission to the European 
Ombudsman 

  

Transmission to the Court of Justice   
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

1  

Partial revision - Partial access granted   

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

1  

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

1  

Decision-making process, no 
decision yet taken 

  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 
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Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: During 

the 2015 EO report “Putting it Right” EASA received a 100% satisfactory results with regards to the 

replies of the EO’s recommendations. For 2016 we are still awaiting the EO’s report. For this reason 

we cannot provide the requested answer yet. 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 2 0 2 n/a The two cases were 
revealed by the 
declaring staff during 
the declaration of 
interest exercise. The 
investigation 
concluded that both 
cases did not 
constitute a conflict of 
interest. 

Whistleblo
wing cases 

     n/a 

Whistleblo
wing cases 
with EO or 
at the ECJ 

     n/a 

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 17  

Contract staff 76  
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Interim staff 23  

Consultants 10  

Temporary agents and officials 658  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria    2 

Belgium 1  1  

Bulgaria   1 1 

Croatia   3  

Cyprus   2 1 

Czech Republic   4  

Denmark   2  

Estonia   1 1 

Finland   1 2 

France 2  1 1 

Germany   2  

Greece   3  

Hungary   2 1 

Ireland   2 1 

Italy   2  

Latvia   2  

Lithuania   3  

Luxembourg   1 1 

Malta   2  

Netherlands   3  

Norway   2  

Poland   2  

Portugal   2  

Romania   2  

Slovakia   2  

Slovenia   2 1 

Spain 1  1 2 

Sweden   1  

United 
Kingdom 

1  2 1 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 
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28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: n/a 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

8 days per staff Concerns TA, CA, 
SNE 

Budget spent per staff on 
well-being activities 

Budget 2016 spent for team building: 
144.602,53 Euro Budget 2016 spent for 
Social and sport activities: 31.605,01 
Euro 

 

Days spent per staff on well-
being activities 

Team building days in 2016: 13 events 
(14,5 days) 

 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: A policy on protecting the dignity of the person and preventing psychological 

harassment and sexual harassment is implemented. In order to prevent harassment, a network 

of 7 Confidential Counsellors is in place. They are trained to assist and support EASA colleagues 

in resolving possible communication difficulties or more serious cases where either 

psychological or sexual harassment are suspected.  
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A dedicated webpage is accessible to all EASA staff providing relevant information (e. g. self-

development techniques, increasing well-being, psychology, areas of support from the 

Confidential Counsellors). 

No harassment cases have been reported, investigated or taken before the court in 2016. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-
effective and 
environment-
friendly working 
place 
 

Agency Project Green initiative promotes various 
soft and hard measures that save the environment 
(e. g. paper consumption reduced by 2/3 in 3 years 
time). Additionally, the new building, EASA 
Direktion, ensures healthy, safe and comfortable 
conditions for its staff and visitors. The new building 
is certified at gold level by the "Deutsche 
Gesellschaft for Nachhaltiges Bauen", confirming it 
as an environmental friendly object. 

 

Reducing or 
offsetting CO2 
emissions 
 

Agency carbon offset programme has been planned 
but not implemented due to limited resources. 

 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 
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Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? Yes 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks:  

•    Potential fluctuation in revenue should there be a change in competent authority from EASA to 

UK CAA for UK product design approvals  

•    Additional resources required to oversee new third country (UK) products and organisations with 

highly developed aviation sector but with associated income stream through fees and charges 

 

Operational risks:  

•    Legal uncertainty on validity of existing approvals leads to business uncertainty  

•    Lack of mutual acceptance regime between EU and UK leads to disruption in aviation services 
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EASO 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

• The Agency was highly active in supporting Member States, especially Greece and Italy, 
in dealing with the unprecedented and continued pressure on their asylum systems; 

• EASO fully supported the implementation of the EU relocation scheme in Italy and 
Greece for persons in clear need of international protection; 

• EASO enhanced its activities to respond timely and efficiently in challenges related to 
the coherent implementation of the Common European Asylum System (CEAS). 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

EASO was highly active in supporting Member States, dealing with the unprecedented and continued 

pressure on their asylum systems. EASO signed Operational Support Plans with Italy and Greece, 

amended its Special Support Plan to Bulgaria and extended its Special Support Plan to Cyprus until 

February 2017. The opening of EASO offices in Rome and in Athens highlighted EASO’s expanding 

role across the EU as it reached out closer to the hotspots. EASO’s role in the implementation of the 

EU-Turkey Statement in Greece, including the deployment of hundreds of experts and interpreters 

as well as the contracting of ancillary services, exponentially increased EASO’s operational 

expenditure well above any previous budget estimates. Consequently, on 6 June 2016, EASO 

received Emergency Assistance - AMIF (EMAS) funding to cover the cost for its involvement in the 

implementation of the EU-Turkey statement. 

The significant increase in EASO’s operational activities relating to the hotspots and relocation 

required additional financial resources, made available by the European Commission in the first 

quarter of 2016. EASO started the year with a budget of €19.4 million and closed the year with a 

budget of €53.1 million. Additional funding was provided to EASO in the last quarter of 2016 to cover 

the cost of its operational activities until the end of the year. 

An integrated campaign targeting applicants for international protection who wish to be relocated 

was launched in 2016, including translated leaflets in several EU and non-EU Languages, a mobile 

app, a dedicated webpage translated in Arabic, promotional material and videos about the benefits 

of relocation.  

EASO undertook to collect relocation data from Italy and Greece, and produced daily reports on the 

progress of the relocation process and weekly reports on the deployment of experts and forecasts of 

the need for experts. 

Building on the Quality Matrix advanced workshop on exclusion organised in February 2016, EASO 

developed an exclusion screening tool for Syrian applicants in the context of the relocation scheme. 

An induction session was organised in Athens in August 2016 in order to further raise awareness in 

its implementation. 

Using the EASO COI Network Approach, EASO jointly with Member State experts, compiled and 

processed relevant COI reports, resulting in portfolios structured according to a wide number of 
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topics relevant for origin verification. The two origin verification tools (OVTs) on Syria and Eritrea 

that were developed were intended for the use of COI researchers and asylum decision makers. 

EASO enhanced its activities  in order to better deal with new challenges and be prepared to take up 

new responsibilities. EASO adopted its new organigramme, reinforced its high-level management 

and increased the number of staff members and experts deployed in the field of operations, while 

introducing new policies and procedures at administrative and operational levels. EASO’s 

communication and stakeholder’s strategy was reviewed so as to successfully engage members of 

the Management Board, Member States, European Commission, European Parliament, EU Agencies 

network, Justice and Home Affairs Agencies, international organisations and civil society.  This 

significant increase of activities, led to developments in EASO’s core areas of permanent support, 

training, information and analysis, as well as horizontal activities. Specifically:  

Produced targeted Country of Origin Information (COI) reports, and explored the production of 

information relevant for the possible designation of safe countries of origin;  

Developed an Information and Documentation System serving as reference point for information on 

asylum systems in the EU and relevant developments;  

Strengthened the role of EASO’s training curriculum with introduction of new modules and 

professional development series, which stimulated judicial dialogue in the field of asylum and 

produced practical tools and guidelines aiming to improve the quality of asylum processes and 

decisions;  

On a horizontal level, EASO aimed at strengthening synergies among relevant stakeholders and 

enlarge the outreach of EASO’s external communication, developed further EASO’s query system to 

address issues related to policies and practices regarding the functioning of the CEAS and involved 

civil society in a more participatory manner.  

As part of the Commission’s package to reform the CEAS, a proposal for a new Regulation that will 

transform EASO into a fully-fledged agency (European Union Agency for Asylum – EUAA) was put 

forward in May 2016. At the end of 2016, EASO prepared an Action Plan for its effective transition to 

the EUAA, upon agreement on the new Regulation. The proposals of the Action Plan include the 

revision of the Agency’s mission vision and values, a new corporate identity, risk assessment, as well 

as additional developments in key areas that fall under EUAA’s new mandate. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the Yes 
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objectives, including the resources needed for each option 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators No 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Yes. Closure report and benefits analysis. 

Do you use any of these external review systems? 

 Answer 
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Management Board No 

Stakeholder groups/user groups No 

Peer reviews/expert groups No 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? No 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

No 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

No 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 53,091,392.96 100% n/a 

Cancelled Carry-overs 342,176.97 1 Percentage calculated on the 
total budget 

 

Reasons for carry-overs 

 EURO % Comments 
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Cancellations as a result of an 
external decision (e.g. correction 
of the basic salary levels and the 
country coefficient) 

204,857.32 59.87 The appropriations were 
intended to cover 
renovations in the new 
building but service 
contracts could not be 
signed on time as the host 
MS postponed the 
signature of the lease 
agreement and hand-over 
of the building. 

Cancellation of provisional 
commitments carried over in 
excess 

65,013.88 19.00 n/a 

Payment less than originally 
planned due to cancellation of all 
or part of activity  

72,305.77 21.13 n/a 

Invoice not received 0 n/a n/a 
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): During 2016, EASO 

introduced a series of initiatives aiming at enhancing transparency. Following the revamp of 

EASO’s corporate website:  

- EASO made publicly available the composition of its Management Board (MB) members 

- including their declarations of interests, CVs, and meeting agendas - as well as the EASO 

organisational structure;  

- EASO set up functional mailboxes, which made available in public in order to effectively 

communicate with stakeholders groups, the press, and the general public;  

- EASO set up a database with all documents and publications produced since 2011, in 

order to develop a publicly available documents archive (it was completed and launched in the 

second quarter of 2017. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 
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 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 

8 Written correspondence between 
EASO and the Dutch Refugee Council 
for the period 1 January 2012 – 7 June 
2016. *Requested Documents were 
disclosed by EASO. 2. Access to EASO 
documents related to bilateral and 
multilateral cooperation between 
EASO and Justice and Home Affairs 
Agencies: - Bilateral working 
arrangement EASO/Frontex - Bilateral 
working arrangement 
EASO/Fundamental Rights Agency - 
Bilateral working arrangement 
EASO/EU-Lisa - Final Report of the JHA 
Agencies Network 2015 *Requested 
Documents were disclosed by EASO. 3. 
Access to the document ‘Greek Asylum 
Service: Protocol for Relocation 
Greece’, of 8 July 2016, which was co-
authored by EASO, the Greek Asylum 
Service and other stakeholders 
(UNHCR, IOM). *Requested 
Documents were disclosed. 4. Access 
to EASO documents 
EASO/ED/2015/295, 
EASO/ED/2015/327, and 
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EASO/ED/2015/357. *Requested 
Documents were disclosed by EASO, 
with exemption of the contact details. 
5. Access to EASO documents 
regarding the number of applications 
for relocation, and decisions taken in 
relation to applications for relocation. 
*Requested information not available 
by EASO. Referrals to the appropriate 
authorities were given. 6. Access to 
EASO documents regarding the 
political situation in Syria and Syrian 
jurisdiction. *Requested information 
not available by EASO. Referrals to the 
appropriate authorities were given. 7. 
Access to EASO documents regarding 
asylum procedures in Austria. 
*Requested information not available 
by EASO. Referrals to the appropriate 
authorities were given. 8. Access to 
EASO documents with data and 
information about migrants and 
asylum seekers in Austria between 
2014 and 2016. *Requested 
information not available by EASO. 
Referrals to the appropriate 
authorities were given. **Refusal 
(asylum seekers in AT) based on the 
grounds of the exceptions provided for 
in Article 4 (3) of EU Regulation No 
1049/2001, as the data contained in 
these documents have been drawn up 
by a third party for the agency’s 
internal use in the context of the 
agency’s work in the field of data 
collection and analysis. 

Replies given 8  

Full access granted 

4+3* Written correspondence between 
EASO and the Dutch Refugee Council 
for the period 1 January 2012 – 7 June 
2016. *Requested Documents were 
disclosed by EASO. 2. Access to EASO 
documents related to bilateral and 
multilateral cooperation between 
EASO and Justice and Home Affairs 
Agencies: - Bilateral working 
arrangement EASO/Frontex - Bilateral 
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working arrangement 
EASO/Fundamental Rights Agency - 
Bilateral working arrangement 
EASO/EU-Lisa - Final Report of the JHA 
Agencies Network 2015 *Requested 
Documents were disclosed by EASO. 3. 
Access to the document ‘Greek Asylum 
Service: Protocol for Relocation 
Greece’, of 8 July 2016, which was co-
authored by EASO, the Greek Asylum 
Service and other stakeholders 
(UNHCR, IOM). *Requested 
Documents were disclosed. 4. Access 
to EASO documents 
EASO/ED/2015/295, 
EASO/ED/2015/327, and 
EASO/ED/2015/357. *Requested 
Documents were disclosed by EASO, 
with exemption of the contact details. 
5. Access to EASO documents 
regarding the number of applications 
for relocation, and decisions taken in 
relation to applications for relocation. 
*Requested information not available 
by EASO. Referrals to the appropriate 
authorities were given. 6. Access to 
EASO documents regarding the 
political situation in Syria and Syrian 
jurisdiction. *Requested information 
not available by EASO. Referrals to the 
appropriate authorities were given. 7. 
Access to EASO documents regarding 
asylum procedures in Austria. 
*Requested information not available 
by EASO. Referrals to the appropriate 
authorities were given. 

Partial access granted 0  

Access refused 

1 Access to EASO documents with data 
and information about migrants and 
asylum seekers in Austria between 
2014 and 2016. *Requested 
information not available by EASO. 
Referrals to the appropriate 
authorities were given. 

 

Grounds for refusal by exception: 

 Number Comments 
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Protection of public security 0 0 

Protection of defence and 
military matters 

0 0 

Protection of international 
relations 

0 0 

Protection of the financial, 
monetary or economic policy 

0 0 

Protection of privacy and the 
integrity of the individual 

1 0 

Protection of commercial 
interests 

0 0 

Protection of court proceedings 
and legal advice 

0 0 

Protection of the purpose of 
inspections, investigations and 
audits 

0 0 

Decision-making process, no 
decision yet taken 

0 0 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

  

Replies given   

Transmission to the European 
Ombudsman 

  

Transmission to the Court of Justice   
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

  

Partial revision - Partial access granted   

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 
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Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: 100% 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0   

Whistleblo
wing cases 

0 0 0 0   

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0   
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Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 6.25 FTEs as of 31/12/2016 

Contract staff 
55 (active and 
offered) - 
23.50 FTEs 

as of 31/12/2016 

Interim staff 
35 interim 
agents - 31.9 
FTEs 

as of 31/12/2016 

Consultants 10 tbc as of 31/12/2016 

Temporary agents and officials 98 as of 31/12/2016 
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   1  

Belgium  1 1  

Bulgaria    1 

Croatia    1 

Cyprus   1  

Czech Republic   1  

Denmark     

Estonia   1  

Finland    1 

France   2  

Germany   2  

Greece    1 

Hungary    1 

Ireland   1  

Italy    1 

Latvia   1  

Lithuania   1  

Luxembourg    1 

Malta  1  1 

Netherlands   1  

Norway     

Poland   1  

Portugal 1    
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Romania   1  

Slovakia    1 

Slovenia    1 

Spain    1 

Sweden   1  

United 
Kingdom 

  1  

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: There is one complaint following unsuccessful probationary period, there was one 

action before the Court in 2016 that was withdrawn in 2017. 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

All staff: 2.43 days; 
Statutory staff: 2.47 
days; SNEs: 2 days 

N/A 

Budget spent per staff on 
well-being activities 

N/A N/A 

Days spent per staff on well-
being activities 

N/A Besides the away day the other 
effort to improve well-being at 
EASO is not quantifiable 
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31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: EASO has implemented a procedure to report serious irregularities 

(whistleblowing). No harassment prevention policy in place yet.  No request for assistance under 

Article 24 SR and no subsequent legal case. 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

Planned for the future 
 

 

Reducing or offsetting CO2 
emissions 
 

Planned for the future  

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use: No service vehicle at this 

point in time but steps are taken to acquire possibly two vehicles 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? With regard to preparations 

for activities after Brexit, information exchange between EASO and the Commission has been 

thorough. 
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Specifically, EASO is following closely the advice of DG HOME/Commission and is preparing 

accordingly, also in view of EASO’s transformation into the new agency (EUAA). 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: EASO's operational budget for 2017-2020 is constrained by the forecast in the 

Legislative Financial Statement for the Commission proposal for a new EUAA Regulation. The 

forecast no longer reflects the actual cost of EASO operations, as they have evolved since 2016 in 

response to Member States' needs and decisions of the European Parliament, Council and 

Commission. 

Operational risks: EASO's operations in the Member States and in third countries cannot be 

forecasted with sufficient certainty as the situation on the ground changes rapidly in response to 

changes in migration flows, emergence of crisis situations, as well as political decisions. EASO has to 

be constantly prepared to provide support when requested, even at short notice, without having 

immediate access to additional human and financial resources.
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EBA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

(i) The EBA successfully developed the Single Rulebook for banking in the EU, by producing 12 
Guidelines, 7 Final Draft Implementing Technical Standards and 15 Final Draft Regulatory 
Technical Standards; 

(ii) The EBA successfully monitored various aspects of the Single Rulebook, including Additional 
Tier 1 (AT1) instruments of own funds, remuneration practices and significant risk transfers in 
securitisations; 

(iii) The EBA made significant progress in ensuring consistency of supervisory reviews, 
evaluations and supervisory measures across Member States, where its report on supervisory 
convergence, highlighted progress in the convergence of risk assessment practices following the 
implementation of the EBA SREP Guidelines and the establishment and operation of the Single 
Supervisory Mechanism (SSM). 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

In order to enhance the EBA's capacity to monitor key risks in the banking sector the EBA is 

strengthening its role as the EU data hub for the collection, dissemination and analysis of data on EU 

banks, which will require, amongst others, development of an IT tool to develop its data hub 

capacity, duly resourced. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 



107 
 

 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

EBA also uses extensive indicators on budget execution (e.g. % execution, % carry-forward) and 

transaction processing (e.g. by transaction type: volumes, timings, rejections %, late payments 

%) 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Yes 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
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5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis No 

Revise goals (if needed) No 

Introduce corrective measures No 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 33,419,000 100%  

Cancelled Carry-overs 313,246 9.7% See comments below. 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an 
external decision (e.g. 
correction of the basic salary 
levels and the country 
coefficient) 

131,300  42 EBA has identified that 106k of this amount 
was due to the drop in the value of the 
pound sterling against the euro over the 
course of 2016. The balance is mainly due to 
Canary Wharf reducing its charge for the 
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balance of fit-out cost and lease interest. 

Cancellation of provisional 
commitments carried over in 
excess 

128,081  41 77k of this amount resulted from an over-
estimation of the business rates payable on 
Canary Wharf, which stemmed largely from a 
lack of information from the UK authorities. 
The balance was due to: lower than 
anticipated cost for translations; 
overestimation of PMO charges; 
overestimation of reimbursement claims for 
missions, BSG meetings and Board of Appeal 
meetings. 

Payment less than originally 
planned due to cancellation of 
all or part of activity  

41,299 17 This resulted from: lower than planned usage 
of Oracle and other IT services; lower than 
anticipated take-up of language courses. 

Invoice not received 12,637 -% On-going court case. 

 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? Yes 
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Comments:  In 2016, the EBA introduced the publication on the EBA's website of a quarterly update 

of the list of meetings EBA Staff held with external stakeholders.  This is in addition to the calendar 

published of the EBA's Chairperson and the EBA's Executive Director. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 4  

Replies given 4  

Full access granted 4  

Partial access granted 0  

Access refused 0  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 0 n/a 

Protection of defence and 
military matters 

0 n/a 

Protection of international 
relations 

0 n/a 

Protection of the financial, 
monetary or economic policy 

0 n/a 

Protection of privacy and the 
integrity of the individual 

0 n/a 

Protection of commercial 
interests 

0 n/a 

Protection of court proceedings 
and legal advice 

0 n/a 

Protection of the purpose of 
inspections, investigations and 
audits 

0 n/a 

Decision-making process, no 
decision yet taken 

0 n/a 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 
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 Number Comments 

Confirmatory requests - Applications 
registered 

n/a n/a 

Replies given n/a n/a 

Transmission to the European 
Ombudsman 

n/a n/a 

Transmission to the Court of Justice n/a n/a 
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

n/a n/a 

Partial revision - Partial access granted n/a n/a 

Full revision - Full access granted n/a n/a 
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security 0 n/a 

Protection of defence and military 
matters 

0 n/a 

Protection of international 
relations 

0 n/a 

Protection of the financial, 
monetary or economic policy 

0 n/a 

Protection of privacy and the 
integrity of the individual 

0 n/a 

Protection of commercial interests 0 n/a 

Protection of court proceedings 
and legal advice 

0 n/a 

Protection of the purpose of 
inspections, investigations and 
audits 

0 n/a 

Decision-making process, no 
decision yet taken 

0 n/a 

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: In 2016 

no recommendations were addressed in this context to the EBA. 

 

17, 20 and 21: 
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Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

17 17 0 17 All of the 
reported cases 
concerned two 
types of 
potential 
conflicts of 
interest: either 
holding of 
shares, or 
former 
employment. In 
the case of 
holding of 
shares in 
institutions, all 
staff members 
who so reported 
had acquired 
them before 
joining the EBA. 
They were 
asked to 
disinvest. A 
screening of 
those situations 
has taken place 
again in 2017, 
and it is 
confirmed that, 
in all cases, the 
shares have 
been sold. The 
second type of 
potential 
conflict of 
interests 

The Ethics Officer 
reports annually to 
the Appointing 
authority on all cases 
where actual or 
potential conflicts of 
interest have been 
identified, and 
suggests measures to 
deal with such cases. 
This annual report 
also includes, for the 
sake of transparency 
and completeness, 
cases for which no 
apparent measure is 
needed. 
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reported in 
2016 concerned 
previous 
employment of 
staff. In 2016, 
three cases 
were 
investigated, 
and it was 
decided to put 
in place 
measures 
whereby the 
concerned staff 
would not be 
involved in 
cases 
concerning the 
competent 
authorities from 
where they 
were on unpaid 
leave. In any 
case, it must be 
said that no 
conflict of 
interest had 
been identified 
in those three 
cases; however, 
it was decided 
to put in place 
measures to 
prevent possible 
risks that could 
call into 
question the 
independence 
of the 
concerned staff. 

Whistleblo
wing cases 

0 0 0 0 0 n/a 

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 0 n/a 
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Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 11  

Contract staff 32  

Interim staff 11  

Consultants 12  

Temporary agents and officials 126  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria     

Belgium   1  

Bulgaria     

Croatia     

Cyprus     

Czech Republic     

Denmark   1  

Estonia     

Finland     

France  1 1  

Germany     

Greece     

Hungary 1    

Ireland     

Italy 1  1  

Latvia     

Lithuania     

Luxembourg     

Malta     

Netherlands     

Norway     

Poland   1  

Portugal     

Romania     

Slovakia 1    
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Slovenia     

Spain     

Sweden   1  

United 
Kingdom 

1    

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: None 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

1199.5 days of 
sick leave 
(certified and 
uncertified; 
average 7.45 
days/staff 
member/year 
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Budget spent per staff on 
well-being activities 

800 GBP + VAT  

Days spent per staff on well-
being activities 

 *Health and safety morning session for 
staff; informal yoga sessions for EBA 
staff provided by a professionally 
trained colleague; *regular cinema 
outings organised by the Staff 
Committee; Annual medical 
examinations 

 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: No harassment cases reported; EBA adopted a new Commission Decision on 

prevention of harassment on 4 April 2017. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-
effective and 
environment-
friendly working 
place 
 

Recycling bins, printing initiatives-all 
printers are set up on double sided 
black and white printing by 
default;The office light is controlled 
by motion detectors 

 

Reducing or 
offsetting CO2 
emissions 
 

EBA is a tenant in a multi-tenanted 
building, the building has ISO14001 
implemented. EBA contributes to 
carbon reduction emission efforts 
(CRC Energy Efficieny Scheme). Under 
the CRC Energy Efficiency Scheme, 
participants are obliged to measure 
the emissions from energy supplies 
for which they are responsible 
according to the relevant conversion 
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factors. 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use: N/A 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

 

The EBA is awaiting the decision to be announced as to its relocation on the account of Brexit.   

The Commission is keeping the EBA updated of developments. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: The EBA is due to relocate from its current location in London, UK to another 

Member State.  At the time of writing, the new location is unknown as is the timing of the 

relocation. The relocation will drive significant costs in the year prior to and following relocation, 

especially in: office selection and fit-out (though some Member States offers cover part or all of 

these costs); physical relocation of office and staff plus staff relocation allowances; costs of shutting 

down the UK office. Theses costs will be partially offset by a reduction in staff cost arising from a 

lower correction coefficient. The principal financial risk is that these costs cannot be quantified 

accurately at this time, while the 2018 budget and 2019 preliminary draft budgets are being 

finalised: the increased costs will require amending budgets. 

Operational risks: The EBA is due to relocate from its current location in London England to another 

Member State, which raises risks of staff retention and business continuity.
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ECDC 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- ECDC scientists published a study on the burden of health care associated infections 
(HAI) in Europe showing that the combined health burden of the six most prevalent types of 
HAIs is higher than the total burden of the 32 communicable diseases included in the study of 
Burden of Communicable Diseases in Europe. 

- ECDC supported the global response to the Zika virus outbreak by providing regular risk 
assessments and teaming up with the World Health Organisation and United States Centres for 
Disease Prevention and Control on Zika virus travel advice. 

- ECDC participated in the first mission of the recently established European Medical 
Corps to Angola to assess the implications of the yellow fever outbreak for EU citizens. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

- European Medical Corps is operational, however ECDC has to define a strategy regarding its 

role in the international outbreaks, and operationalise this through a set of procedures in 

consultation with the Commission. 

- Antimicrobial resistance and health care associated infections are a global and EU priority 

and therefore requests for actions to support the Commission, the EU Member States, and countries 

beyond the EU are increasing. This means that ECDC should be able to ensure the necessary 

resources for this, which will pose a challenge. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 
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Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

ECDC is currently reviewing the indicators of its Single Programming Document, which are 

reported in ECDC Annual Activity Report. The new set of indicators is currently being finalised 

and will be submitted for approval to the Management Board in November 2017. 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

As recognised also by the network of EU Agencies, evaluations are a more effective tool than 

indicators to measure impact. These evaluations are based on a number of indicators but also 

include interviews and direct feedback from Stakeholders. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
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5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 58.247.650€ (in 
2016) 1.152.926 € 
(were not 
implemented, not 
commitmed, not 
carried forward) 

  

Cancelled Carry-overs 10.926.185 € of the 
2016 budget was 
carried forward to 
2017 

 Centre is still implementing 
the carry-overs from 2016 
until 31.12.2017, so the final 
amount of the cancelled 
carry-overs from 2016 are 



121 
 

not known at 27.10.2017 
(deadline date of the survey) 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

362.620€ at 
31.12.2016 

 Cancelled on salary 
related budget lines 
due to correction of 
the salary levels and 
the swedish 
correction 
coefficient 

Cancellation of provisional 
commitments carried over in excess 

Not applicable 
on 27/10/2017 
as the carried 
over amounts 
from 2016 are 
still under 
implementation 

 Not applicable on 
27/10/2017 as the 
carried over 
amounts from 2016 
are still under 
implementation 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

Not applicable 
on 27/10/2017 
as the carried 
over amounts 
from 2016 are 
still under 
implementation 

 Not applicable on 
27/10/2017 as the 
carried over 
amounts from 2016 
are still under 
implementation 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): ECDC in 2016 has 

adopted a revised version of its independence policy. In addition to an internal procedure on 

meetings with the pharmaceutical industry, an internal procedure on the conclusion of 

memoranda of understandings and collaboration agreements with third parties is under 

development. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 
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Transparency register not applicable to the work of the Agency No 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? No 

Comments:  Such meetings are registered internally, but not yet made publically available on the 

ECDC website 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 5  

Replies given 5  

Full access granted 3  

Partial access granted 1  

Access refused 
1 No document falling in the scope of 

the request could be identified. 
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   

Protection of defence and 
military matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 
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Protection of privacy and the 
integrity of the individual 

1 Personal data (names) of meeting 
participants and addressees of e-mails 

Protection of commercial 
interests 

1 Commercial information in procurement 
documents 

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

0 No confirmatory 
applications were 
received in 2016. 

Replies given 0  

Transmission to the European 
Ombudsman 

0  

Transmission to the Court of Justice 0  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

N/A  

Partial revision - Partial access granted N/A  

Full revision - Full access granted N/A  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 
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Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: 100% 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

2 2 0 2 N/A  

Whistleblo
wing cases 

0 0 0 0 N/A  

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 N/A  

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 
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Seconded National Experts 3  

Contract staff 97  

Interim staff 34  

Consultants 
78,5 56 intra-muros 

22,5 extra-muros 

Temporary agents and officials 165  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   1  

Belgium   1 1 

Bulgaria   1  

Croatia   1  

Cyprus    1 

Czech Republic    1 

Denmark    1 

Estonia    1 

Finland    1 

France 2 1  1 

Germany  1  1 

Greece   1  

Hungary    1 

Ireland   1  

Italy   1  

Latvia    1 

Lithuania   1  

Luxembourg   1  

Malta    1 

Netherlands    1 

Norway    1 

Poland   1  

Portugal    1 

Romania    1 

Slovakia   1  

Slovenia    1 

Spain    1 

Sweden   1  

United 
Kingdom 

   1 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 



126 
 

Agency response: No 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: 0 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick 
days per staff 

1.10 days/staff 
member (short term 
sickness absence) 
1.01 days/staff 
memver (long term 
sick leave i.e. four 
weeks and beyond. 

 

Budget spent per staff 
on well-being activities 

810 €  

Days spent per staff on 
well-being activities 

1.5 days  - Medical examinations – 214 staff 
members participated - Individual 
health consultations to staff – 261 - 
Seasonal flu vaccination – 151 - 
Awareness raising campaign on 
prevention of harassment for managers 
and staff– 121 participants - 
Psychological counselling - team 
building activities (19) - stress 
management courses (23 participants)
  

 



127 
 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: ECDC has adopted the implementing rule on the prevention of harassment. No 

cases were reported, investigated or in Court in 2016. Below are some of the activities in this 

area of activities: 

- Awareness raising campaign on prevention of harassment for managers and staff  
- Selection of two additional internal confidential counsellors joint the network to strengthen 

the support for staff within the informal procedure  
- Supervision for internal confidential counsellors 
 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective 
and environment-
friendly working place 
 

The current buildings do not have an 
environmental certification, which impacts 
energy efficiency and increases costs for 
electricity, heating and other service charges; 
However, ECDC will move to its new premises 
in March 2018. The property has been 
environmentally certified as a “Green building 
since 2008. It will also get the environmental 
certification ‘BREEAM Very Good in use’ after 
the fit-out. 

 

Reducing or offsetting 
CO2 emissions 
 

ECDC is requesting from some of its suppliers 
to provide environmental friendly 
documentation. ECDC has implemented a 
paperless approach through the 
implementation of its eAdministration project. 

 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 



128 
 

If yes, please estimate the proportion of personal use vs official use: ECDC has one official 

vehicle, which is used 100 % for official use. 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

Limited information and progress on Brexit negotiations have an impact on the preparation 

possibilities. Still a lot of uncertainties. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: Next Multiannual Financial Framework (MFF) and Brexit. 

Operational risks: Next Multiannual Financial Framework (MFF) and Brexit.
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ECHA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

• ECHA made significant efforts to support in particular SMEs through adequate IT-tools and 
multi-lingual guidance in light of the 3rd REACH Registration deadline. Worth noting is a new 
free cloud-based service for SMEs starting from 2017. 

• ECHA’s dissemination portal was upgraded, providing access to gathered data in three levels 
of detail, ensuring it is easy to understand by the general public as well as by more specialised 
technical-scientific readers. 

• ECHA published the second five-year report on the operation of REACH/CLP containing 
commitments to further improvements as well as recommendations to the European 
Commission and Member State Competent Authorities. This report contributed to the European 
Commission’s preparatory studies for the REFIT evaluation of REACH. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

• ECHA will have to further intensify its regulatory support to duty holders, especially SMEs. For this 

reason the Agency asked the Commission and the Budgetary Authority to postpone the final tranche 

of the staff cuts in its REACH section from 2018 to 2019. 

• Making information on the properties and safe handling of chemicals available to regulators, 

researchers, companies and the general public is key for achieving the EU’s targets in the area of 

Sustainable Development (more in particular, the World Summit on Sustainable Development 2020 

goals). It also contributes to promoting a circular economy and data intelligence capabilities of ECHA 

can be used for advancing the EU’s Digital Agenda. ECHA’s competences and achievements in data 

governance result in increasing demands from stakeholders for more services which are difficult to 

conciliate with the programmed resources. 

• The REACH Review and the REFIT of chemicals legislation are expected to be available in 2018. 

ECHA’s report in 2016 gave comprehensive input into these exercises and the Agency will have to be 

prepared to implement the recommendations from these evaluations which will also mean to 

contribute to other sectorial EU legislations, for example in support of the EU’s objective in the area 

of circular economy and the environmental action plan. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 
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 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

For the planning period 2014-18, the focus has been on implementing effectiveness and efficiency 
indicators, for ECHA as a whole and for individual activities. During 2016, ECHA has started the 
definition of outcome and impact indicators, as part of the 2020 success factors analysis. This 
analysis is leading to the definition of impact and outcome indicators, to be implemented for the 
new strategic planning period 2019-23. In parallel, the Network of EU Agencies is jointly developing 
an EU Decentralised Agencies Performance Framework. In line with the Financial Regulation, ECHA 
also uses ex-post evaluations as an instrument to review impact of specific activities. 

 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 
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Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes* 
*ECHA performs ex-post evaluations on selected cases.  

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Yes, a closing report with project KPIs. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms No 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
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Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget € 110.065.856,00  Total ECHA budget as per 
second amending budget for 
2016. 

Cancelled Carry-overs € 961.454,00 0.9% Percentage calculated as a 
proportion of the total 
budget indicated above. 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

   

Cancellation of provisional commitments 
carried over in excess 

€ 197.166,00 21% Percentage 
calculated as pa 
proportion of the 
total cancelled 
amount. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

€ 764.288,00 79% Percentage 
calculated as a 
proportion oof the 
total cancelled 
amount. 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): While the Agency has 

since many years embedded transparency into all of its operations (including e.g. public 

consultations, stakeholder observer participation, public DoI, publication of minutes, decisions 

and opinions) ECHA has consolidated its efforts to improve transparency over the years in its 

Approach to Transparency 

(http://echa.europa.eu/documents/10162/13608/mb_61_2014_echa_transparency_en.pdf/06858

0f5-a523-4fb0-9fb8-90fd27c5277) in December 2014, including an action plan for continual 

improvement covering the years 2015-2016. Important achievements included the set-up of a 

transparency register of meetings between the Executive Director and external stakeholder 
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organisations and the roll-out in January 2016 of a revamped Dissemination Portal: information 

on up to 120 000 chemicals was enriched and structured in three layers for various audiences 

with different levels of knowledge of chemicals management: infocard, brief profile and detailed 

source data. In March 2017, ECHA published a report 

(http://echa.europa.eu/documents/10162/2413601/mb_04_2017_update_transparency_approach

_en.pdf/c08005ad-2cd1-942a-d69d-fa4885abb079) on the achieved transparency improvements 

2015-2016 and set new goals for the time period 2017-2018, including e.g. expanding the scope 

of its transparency register to all senior managers of the Agency. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? Yes 

Comments:  ECHA has a scheme for stakeholder accreditation, where stakeholders who meet five 

specific criteria (including being registered in the Commission’s transparency register) are eligible to 

become Accredited Stakeholder Organisations, which then gives them the opportunity to become 

observers in the Committee meetings, participate in stakeholder events and receive regular news 

updates. In addition, in 2015 ECHA set up a public transparency register for all meetings held 

between the Executive Director and external stakeholder organisations, which was expanded to all 

senior managers of the Agency in 2017. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 
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Applications received and handled: 

 Number of applications Comments  

Applications registered 85  

Replies given 
45 In 2016, we answered by way of 

decisions to 45 initial applications, 
while 40 requests were withdrawn. 

Full access granted 11  

Partial access granted 23  

Access refused 

6 In addition, ECHA issued in 5 cases 
negative decisions, because the 
agency did not hold the requested 
document(s). 

 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security n/a  

Protection of defence and 
military matters 

n/a  

Protection of international 
relations 

n/a  

Protection of the financial, 
monetary or economic policy 

n/a  

Protection of privacy and the 
integrity of the individual 

13 
decisions 
concerned 

In some cases the application of this 
exception was combined with another 
exception, e.g. the protection of 
commercial interests. 

Protection of commercial 
interests 

16 
decisions 
concerned 

 

Protection of court proceedings 
and legal advice 

2 
decisions 
concerned 

 

Protection of the purpose of 
inspections, investigations and 
audits 

n/a  

Decision-making process, no 
decision yet taken 

5 
decisions 
concerned 

 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 
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Confirmatory requests - Applications 
registered 

3  

Replies given 3  

Transmission to the European 
Ombudsman 

0  

Transmission to the Court of Justice 1  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

0  

Partial revision - Partial access granted 1  

Full revision - Full access granted 2  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security n/a  

Protection of defence and military 
matters 

n/a  

Protection of international 
relations 

n/a  

Protection of the financial, 
monetary or economic policy 

n/a  

Protection of privacy and the 
integrity of the individual 

n/a  

Protection of commercial interests 1  

Protection of court proceedings 
and legal advice 

n/a  

Protection of the purpose of 
inspections, investigations and 
audits 

n/a  

Decision-making process, no 
decision yet taken 

n/a  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: There 

were two European Ombudsman cases against ECHA which were closed with no finding of 

maladministration. The EO made no recommendations to ECHA in 2016. 

 

 



136 
 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 0 When staff members 
or external experts 
report a private 
interest in a subject 
matter the dossier is 
reassigned to another 
staff member or the 
expert is excluded 
from the decision 
making. This system 
has worked well on 
several occasions and 
avoided that any 
actual conflict of 
interest took place. 

Whistleblo
wing cases 

0 0 0 0 0  

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 0  

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 9  

Contract staff 101  

Interim staff 
3 Operational 

interims on 31 
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December 2016. 

Consultants 22  

Temporary agents and officials 455  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria 1 0 1 0 

Belgium 1 0 0 1 

Bulgaria 0 0 0 1 

Croatia 0 0 1 0 

Cyprus 0 0 1 0 

Czech Republic 0 0 0 1 

Denmark 0 0 1 0 

Estonia 0 0 0 1 

Finland 1 1 0 1 

France 0 1 0 1 

Germany 0 0 1 0 

Greece 0 0 0 1 

Hungary 0 0 0 1 

Ireland 1 0 0 1 

Italy 0 1 0 1 

Latvia 0 0 0 1 

Lithuania 0 0 0 1 

Luxembourg 0 0 1 0 

Malta 0 0 1 0 

Netherlands 1 0 1 0 

Norway 0 0 0 (1 observer) 0 

Poland 0 0 0 1 

Portugal 0 0 0 1 

Romania 0 0 0 1 

Slovakia 0 0 0 1 

Slovenia 0 0 1 0 

Spain 0 0 1 0 

Sweden 0 0 0 1 

United 
Kingdom 

0 0 1 0 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 
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Agency response: In 2016, ECHA received one complaint from an external applicant for not being 

included in the reserve list. The decision adopted in this case confirmed the contested decision. No 

further appeal to the Court occurred in this matter. 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: n/a 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

7.9 days/staff 
member 

5.7 days of certified sick leave; 2.2 days 
of uncertified sick leave per staff 
member 

Budget spent per staff on 
well-being activities 

€ 492/staff 
member 

ECHA considers the organisational away 
days a training activity and these costs 
are not included in the wellbeing 
activities. 

Days spent per staff on well-
being activities 

less than 1 
day/staff member 

ECHA considers the organisational away 
days as a training activity and therefore 
their time is not included in the 
wellbeing activities. 
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31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: ECHA has adopted its own harassment prevention policy and operates a 

network of confidential counsellors, which consists of colleagues from different units of the 

Agency that were trained to deal informally with conflicts at work and cases of alleged 

harassment. In other words, the confidential counsellors are involved to prevent issues at work 

from developing into cases of harassment. In addition, there is also a formal procedure available 

under Article 24 of the Staff Regulations if a staff member so requests.  

In 2016, no formal procedure was opened and, hence, no cases brought before the court. The 

confidential counsellors reported two cases involving perceived elements of harassment, which 

were dealt with under the framework of the informal procedure. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-
effective and 
environment-friendly 
working place 
 

Monitoring CO2 emissions; Health and 
Wellbeing Committee established; future 
building for reduced cost 

 

Reducing or offsetting 
CO2 emissions 
 

Use of teleconferencing; reducing m2 and 
improving efficiency of new building by setting 
required minimum energy efficiency and 
building standards; reducing paper consumption 
with new efficient printers, roll-out of IT such as 
EasySign and use of Sharepoint; replacing lamps 
in underground car part with energy efficient 
lamps; encouraging recycling. 

 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 
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If yes, please estimate the proportion of personal use vs official use: The Agency has one official 

vehicle. According to ECHA Quality system document the vehicle is used to provide 

transportation to the Executive Director while exercising his or her official functions and also to 

provide, upon approval by the Executive Director, transportation to the official visitors, high-rank 

delegations and the ECHA staff members or goods. The ECHA Service Car may be requested for 

official use only. 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? Immediately after the 

referendum in June 2016, a member of ECHA’s senior management took over the internal 

coordination of the Agency’s response to the UK’s intention to withdraw from the EU. Respective 

work intensified after the UK Prime Minister notified this intention according to Article 50 TEU 

on 29 March 2017. ECHA’s “Brexit coordinator” has established working contacts with relevant 

counterparts in DGs ENV, GROW and SANTE as well as the TF50. This includes exchanges via 

secure communications means. On 25 September 2017, ECHA published dedicated information 

on the ECHA website to provide advice and orientation to companies established within the EU-

27 and the UK. On the basis of the Article 50 TEU notification, ECHA is preparing for the UK 

withdrawal to take effect on 30 March 2019. So far, the information exchange with the 

Commission services has not presented problems. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: The main financial risk is linked to the impact of the UK withdrawal on the General 

Budget of the EU. Consequently, the subsidies on which ECHA partly depends for funding its 

operations may be partially at risk. ECHA is also partly fee-funded. The shortcomings in fee revenue 

from UK-based companies may partially be compensated by fee payments from EU-27. However, the 

extent of this changes is currently difficult to estimate. 

Operational risks: The EU chemicals legislation that ECHA manages (REACH, BPR, CLP and PIC 

Regulations) are also Internal Market regulatory laws. Reducing the jurisdiction to which these 

regulations apply to EU-27 will create an additional workload for providing advice and assistance to 

UK companies then in a ‘third country’ as well as a transitional workload caused by transferring 

regulatory work from the UK to the EU-27. As all regulatory processes are IT-supported, ECHA’s IT 

tools will require re-tooling. The potential loss of UK citizens currently employed as experts will also 

have an operational impact.  
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EEA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

In 2016 the EEA delivered a considerable number of high quality deliverables across four 
strategic areas. A significant part of this work contributes to ongoing societal debates and was 
widely taken up by stakeholders. 3 examples include:  

- According to the 2016 EEA Air quality in Europe report, air pollution continues to be 
responsible for more than 430 000 premature deaths in Europe. 

- The EEA published its first assessment report Circular economy in Europe — Developing 
the knowledge base in 2016, addressing the perspective of reducing the environmental 
pressures and impacts from material resource use. This EEA report was also an input into the 
process to develop a monitoring framework for the circular economy in cooperation with 
European Commission services. 

- The EEA report Transforming the EU power sector: avoiding a carbon lock-in assesses 
the extent to which the thermal power sector in the EU has the potential to facilitate the 
necessary transition towards long-term EU energy and climate objectives. The assessment 
addresses the risks inherent to the current practice of extending the lifetime of fossil-fuel based 
power plants or building new ones by 2030, and the need to increase investment in clean 
technology in order for the EU to remain on a path to its long-term climate goals. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

The EEA is following up from two vulnerability assessments completed by the Computer Emergency 

Response Team for the EU institutions and agencies (CERT-EU) in 2016.  

A detailed 3-year plan for the architectural redesign and upgrade of the reporting infrastructure 

Reportnet 2.0 is being developed with support from the European Commission. The main scope is to 

make it scalable and stable for ongoing and future e-reporting from member countries towards the 

EEA. The scope of this reporting is expected to growth over the coming years. 

In relation to the Energy Union there is potential for the EEA and Eionet to engage further on the 

integration and assessment of climate mitigation and energy work.  

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the No 
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objectives, including the resources needed for each option 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

The EEA reports on several indicators in the Consolidated Annual Activity Report that are not 
directly reflected in the Programming document (e.g. balanced scorecard), given the internal 
management nature of these measures. The PD is highly stakeholder driven given the focus on 
outputs that serves the immediate needs of main users of the Agency’s products. 

 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  No 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  
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Main processes and large scale projects ex-post evaluations are done via the Commissions 

Internal Audit Service, where the Agency has agreed to audits being done on ICT and the 5-year 

State and Outlook Report (SOER). Most of the Agency's activities are annual (reoccurring) and 

continuous improvement is in a way build in as part of the Quality Management Processes. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups No 

Specialised evaluation firms No 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 
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Total Budget 41 687 497 0 N/A 

Cancelled Carry-overs 344 912 8% N/A 
 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

0 0 N/A 

Cancellation of provisional commitments 
carried over in excess 

0 0 N/A 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

116 118,76 34% Unpaid carry overs 
for European Topic 
Centres following 
control of cost 
statements 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency No 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 
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Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:  The periodic assessment of degree of exposure to the risk of conflict of interest in EEA 

has not led to any initiatives in this area. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 4  

Replies given 4  

Full access granted 1  

Partial access granted 0  

Access refused 

3 In two cases the Agency did not hold 
any documents pertaining to the 
request; in the third case the request 
felt outside the Agency's remit and 
therefor it did not hold any document 
pertaining to the request. 

 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 0 0 

Protection of defence and 
military matters 

0 0 

Protection of international 
relations 

0 0 

Protection of the financial, 
monetary or economic policy 

0 0 

Protection of privacy and the 
integrity of the individual 

0 0 

Protection of commercial 
interests 

0 0 

Protection of court proceedings 
and legal advice 

0 0 

Protection of the purpose of 
inspections, investigations and 
audits 

0 0 

Decision-making process, no 
decision yet taken 

0 0 



146 
 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

0 0 

Replies given 0 0 

Transmission to the European 
Ombudsman 

0 0 

Transmission to the Court of Justice 0 0 
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

N/A N/A 

Partial revision - Partial access granted N/A N/A 

Full revision - Full access granted N/A N/A 
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security N/A N/A 

Protection of defence and military 
matters 

N/A N/A 

Protection of international 
relations 

N/A N/A 

Protection of the financial, 
monetary or economic policy 

N/A N/A 

Protection of privacy and the 
integrity of the individual 

N/A N/A 

Protection of commercial interests N/A N/A 

Protection of court proceedings 
and legal advice 

N/A N/A 

Protection of the purpose of 
inspections, investigations and 
audits 

N/A N/A 

Decision-making process, no 
decision yet taken 

N/A N/A 

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 
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Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: 100% 

compliance 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0    

Whistleblo
wing cases 

0 0     

Whistleblo
wing cases 
with EO or 
at the ECJ 

0      

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 12 N/A 

Contract staff 67 N/A 

Interim staff 6 N/A 

Consultants 14 N/A 

Temporary agents and officials 129 N/A 
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 
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Austria 0 2 1 1 

Belgium 2 0 1 1 

Bulgaria 0 0 1 1 

Croatia 0 0 1 1 

Cyprus 0 0 1 1 

Czech Republic 0 1 1 1 

Denmark 1 0 2 0 

Estonia 0 0 1 1 

Finland 0 1 1 1 

France 1 0 1 1 

Germany 0 0 1 1 

Greece 0 0 1 1 

Hungary 0 0 0 2 

Ireland 0 0 1 1 

Italy 0 0 2 0 

Latvia 0 0 1 1 

Lithuania 0 0 1 1 

Luxembourg 0 0 2 0 

Malta 0 0 0 2 

Netherlands 0 0 0 2 

Norway 0 0 1 1 

Poland 0 0 0 1 

Portugal 0 0 1 1 

Romania 0 0 0 2 

Slovakia 0 0 1 0 

Slovenia 0 0 2 0 

Spain 0 0 0 2 

Sweden 0 2 2 0 

United 
Kingdom 

2 0 1 1 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: Two complaints were lodged on the basis of Article 90(2) SR against the AIPN’s 

decisions to terminate a contract during the probationary period and to not confirm a contract at 

the end of the probationary period (the first complaint was lodged on 21.12.2016 whereas the 

second one was lodged on 8.3.2017). In both cases the reasons for the decisions adopted were 

explicitly and clearly specified (hence fully transparent). 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 
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Agency response: 0 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

13.8  

Budget spent per staff on 
well-being activities 

560  

Days spent per staff on well-
being activities 

2 Away days are typically 1 day and 
training up to 2 days. Fitness classes are 
offered outside core hours 

 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response:  

a.The Management Board adopted a new policy on protecting the dignity of the person and 

preventing psychological and sexual harassment at its 79th meeting held in June 2017; the 

manual of procedure for confidential counsellors will therefore be amended accordingly by the 

end of 2017. An information session on recognising and addressing inappropriate behaviours in 

the working environment aiming at all staff members and managers was held on 30.1.2017.  
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b. An Article 24 Staff Regulation request for assistance for an alleged case of harassment was 

lodged on 16.12.2016 (initially on 22.9.2016 but without the necessary supporting documents). 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

Following the EMAS quality 
standard, the Agency has its 
own environmental 
management system and 
annual programme to 
continuously improve its 
energy and material 
efficiency. In 2016 a specific 
improvement was achieved 
by replacing the server 
cooling system to 
significantly reduce the 
energy consumption. Besides 
staff engagement through 
various activities such a swap 
party, environmental 
awareness is maintained. 
Also in the Agency's 
procurement the green 
public procurement 
measures are implemented. 

 

Reducing or offsetting CO2 
emissions 
 

The EEA buys renewable 
energy certificates 
equivalent to the previous 
year's total energy 
consumption (768MWh). 
Furthermore the EEA uses a 
carbon offsetting scheme to 
limit the carbon footprint 
from its missions, including 
travel and accommodation 
also for all meeting 
participants ( A total of 954 
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tCO2e in 2016 = 14.206 
EUR). The Agency provides 
no parking, nor owns an 
official car. 95% of staff 
commute by public 
transportation, bike or walk 
to work. 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? At the current point in time it 

has not been possible to initiate thorough preparation of the Agency’s activities following Brexit 

as the consequences on resources and mandate has not been clarified. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: The impact on the revenue needs clarification. Brexit will not in any major way have 

an impact on the expenditure side.
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EFCA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

-- EFCA coordinated 20000 fisheries inspections in European and international waters through 
its Joint Deployment Plans; 

- EFCA established cooperation with other EU Agencies towards the establishment of a 
European Coast Guard Capacity; 

- EFCA supported the regional implementation of the Landing obligation in the framework of the 
Common Fisheries Policy. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

The Joint Deployment Plans remain the mainstay of the Agency. Its running is ensured trough 

appropriate planning of assets and MS commitment. The implementation of other EFCA activities 

shall facilitate the proper development of this critical activity; 

- The collaboration with other Agencies within the European Coast Guard Capacity has been 

intensified and formalised in a Tripartite working arrangement. The Coast Guard component has 

been integrated into the different operational activities; 

- Cooperation with expert control groups of the regional bodies is very appreciated by the MS, this 

activity will need to be intensified in order to cover all the potential requests. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 
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 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts No 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

The Agency recently adopted a project management methodology. All projects will have a 

closing report and expected benefits will be measured. Since the adoption of the methodology, 

no projects arrived to the final phase. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups No 

Specialised evaluation firms Yes 
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5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 66,136 0.7% The carry forward from 2016 
to 2017 amounted to 11% of 
the total 2016 subsidy. The 
cancellation of payment 
appropriations in the budget 
of EFCA for 2016 was 
€66,136 representing 0.7% of 
the total payment 
appropriations of 2016. 

Cancelled Carry-overs 34,103 0.4% Cancellation of payment 
appropriations carried over 
from 2015 (C8 fund source) is 
€34,103 
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Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

32,033 0.3% Non-used payment 
appropriations of 
2016 is €32,033 

Cancellation of provisional commitments 
carried over in excess 

34,103 0.4% Cancellation of 
payment 
appropriations 
carried over from 
2015 (C8 fund 
source) is €34,103 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

0   

Invoice not received 0   
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): EFCA’s CoI policy 

was amended as follows: 

• Obligation for Administrative Board members, EFCA Executive Director and Heads of 

Unit to submit résumés which are subject to publication on EFCA website and should be updated 

whenever necessary  

• Scope extended to Advisory Board members with obligation to submit the following 

documents subject to publication on EFCA website 

o Annual declarations of interest 

o Résumés which should be updated whenever necessary 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 
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 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 2  

Replies given 2  

Full access granted 2  

Partial access granted 0  

Access refused 0  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   

Protection of defence and 
military matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial 
interests 

  

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
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audits 

Decision-making process, no 
decision yet taken 

  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

0  

Replies given   

Transmission to the European 
Ombudsman 

  

Transmission to the Court of Justice   
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

0  

Partial revision - Partial access granted   

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 
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13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: 100% 

 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 n/a  

Whistleblo
wing cases 

0 0 0 0 n/a  

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 n/a  

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 

6.2 EFCA recruited 4 
short-term SNEs 
(until end 2016) 
and 1 more long-
term SNE resulting 
in a volume of 38 
man/months of 
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usage during 2016 
sourced by the 
EFCA budget, 32.5 
man/months due 
to funding for the 
EU Coast Guard 
Pilot Project and 4 
man/months due 
to funding for the 
IUU Marsurv Pilot 
Project 

Contract staff 5  

Interim staff 3.7  

Consultants 

0 8.5 FTE SSP 
(Structural service 
providers) as per 
AR 2016 

Temporary agents and officials 
51 The figure relates 

to TA EFCA has no 
Officials 

 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria    2 

Belgium   4 0 

Bulgaria   2 0 

Croatia   1 1 

Cyprus   2 0 

Czech Republic   2 0 

Denmark   1 1 

Estonia   2 0 

Finland   2 0 

France 1  1 2 

Germany   4 1 

Greece   2 1 

Hungary   2 0 

Ireland   2 0 

Italy   3 2 

Latvia   1 1 

Lithuania   2 0 

Luxembourg   2 0 

Malta   1 1 

Netherlands   2 0 
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Norway     

Poland   2 0 

Portugal   2 0 

Romania   1 1 

Slovakia   1 1 

Slovenia   2 0 

Spain   1 1 

Sweden   1 1 

United 
Kingdom 

  2 0 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: 0 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

Long term 
sickness 
excluded: 3.7 
Long term 
sickness included: 
6.5 

Average number of days of sick leave 
per staff (excluding weekends and 
public holidays). Long term sickness is 
sickness longer than 20 days. full-year 
sick leave cases: 0 
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Budget spent per staff on 
well-being activities 

Well-being 
activities: 138.14 
Euro/staff Risk 
prevention: 
Vaccination> 7 
Euro Fire Picket 
training> 205 
Euro Annual 
medical > 235 
Euro 

 

Days spent per staff on well-
being activities 

Well being 
activities: 0.017 
days/staff Risk 
prevention: 
Vaccination> 0,25 
man days Fire 
Drill > 0,004 man 
days Fire Picket 
training> 2 man 
days Annual 
medical > 0.5 
man days 

Man-days refer to participation 
(administrative tasks not counted) 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: EFCA had submitted draft implementing rules on anti-harassment to the 

Commission (DG HR) under Art. 110 SR in 2013. However after the staff regulation reform in 

2014, DG HR informed EFCA that they would not further consider the draft rules submitted, as a 

model template for Agencies was going to be developed. 

The model template for Agencies was notified to EFCA on 26 October 2016 and implementing 

rules based on the model template were adopted by the Administrative Board in 2017. In 2016 

no harassment case was reported, investigated or taken before the court. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 
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 Agency's internal measures Comments 

Ensuring a cost-
effective and 
environment-
friendly working 
place 
 

EFCA offers the most ergonomic possible 
workplace for its users. A self protection plan has 
been drafted and is regularly reviewed in order to 
detect possible areas for improvement. Health and 
Safety study has been carried out taking into 
account factors such as lighting, temperature, air 
quality, postural situation, etc. A training for staff 
and external contractors on risks on the working 
place has been provided. This should be repeated 
on a regular basis. EFCA has concluded a 
framework contract for Workplace Improvement 
that will allow a gradual replacement of original 
furniture (Tables and working chairs) by ergonomic 
furniture (height adjustable motorized table). 
Lighting will be reviewed in order to provide 
personalized and cost effective lighting solution. 
Single offices are equipped with individual 
thermostat in order to allow users to individually 
set temperature in their offices. 

 

Reducing or 
offsetting CO2 
emissions 
 

Through an energy management contract, the 
Agency gets electricity power supply from sources 
guaranteed CO² and nuclear free. The EFCA has put 
in place a process shutting down all A/C units 
outside of working days and time (save data 
centre). Waste of water has also be limited by 
turning off main water valve on non working days. 
With the objective to further reduce electricity 
consumption a plan to gradually replace traditional 
lighting by LED lighting is programmed. Together 
with the Energy Management contractor, the 
Agency is monitoring its electricity consumption 
through weekly reports. EFCA has introduced 
environmental criteria in its tender procedures and 
contract for office material and cleaning services, 
stressing the contractors to provide 
recycled/recyclable products and biodegradable 
chemicals. When possible, EFCA promotes the 
participation to meetings via video conferences 
instead of travelling for meetings. EFCA is currently 
working on the elaboration of environmental policy 
and procedures with the objective to meet EMAS 
criteria and get EMAS certification by the end of 
2018. 
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Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

The Agency is in close contact with the Commission. EFCA is being informed of all developments 

that might affect its activities. Nevertheless, at this stage there are no concrete outcome on the 

possible impact on the Common Fisheries Policy. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks:  

Operational risks: The impact of the Brexit in the Common Fisheries Policy and consequently in the 

CFP Control Regulation.
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EFSA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

1) Delivery of EFSA Strategy 2020 focusing on key results and underpinned by a comprehensive 

performance framework: In March 2016, the Management Board adopted the EFSA Strategy 2020. 

The document takes into account the obligations of EFSA’s Founding Regulation, the priorities of the 

European Commission and the external drivers that will impact on the Agency’s direction in the 

coming years. Together with the detailed planning and programming documents, the document will 

guide EFSA in addressing the opportunities and challenges and in in carrying out its mission of 

protecting European consumers from health risks in the food chain the years until 2020. In doing so, 

EFSA developed a performance framework that: i) links the strategic objectives to its portfolio of 

projects and processes as well as to its resources; ii) includes a set of KPIs to monitor progress and 

performance at input, output, outcome and impact levels; iii) is anchored on EFSA’s first 

comprehensive process architecture and iv) is certified under the ISO 9001:2018 Quality standards, 

received in 2016. The revamped performance framework will a key enabler in EFSA’s efforts, in close 

cooperation with the Institutions and stakeholders, to allocate and manage its resources efficiently 

and effectively focused on prioritised results, and as such was already used in the production of 

EFSA’s programming document 2017-2019 and draft programming document 2018-2020.         

2) Transparency and engagement measures identified and implemented: Being transparent and 

engaging with our stakeholders remains a top priority for us. The TERA project (Transparency and 

Engagement in Risk Assessment) aims at increasing transparency and public engagement to 

transform EFSA into an open science organisation. Transparency and engagement measures were 

identified during a wide-ranging consultation phase and are meant to be applied at the various steps 

of the EFSA risk assessment cycle. In 2016, EFSA assessed these measures for their impact through a 

study of risks and costs versus benefits (ex-ante evaluation). The simplest and most immediate 

measures were progressively rolled out in 2016, with EFSA delivering more than half of the new 

transparency and engagement requirements for the different phases of its risk assessment cycle. In 

addition, EFSA launched a new stakeholder engagement approach following close consultation with 

our stakeholders, which has already yielded first results – by the end of the year, over 80 

organisations had expressed an interest in joining this new framework. Lastly, our flagship scientific 

publication, the EFSA Journal, which ensures effective dissemination of scientific outputs and 

provides access to EFSA’s risk assessments in an open and transparent way, migrated to the 

international scientific publisher Wiley.  The move to the professional publisher, will improve the 

overall publishing quality and efficiency, while enhancing the clarity and outreach of our scientific 

work. In this context the EFSA authorship guidelines for scientific outputs were revised to increase 

transparency and openness, and to improve our ability as an organisation to attract and retain 

expertise. The EFSA Journal ensures effective dissemination of scientific outputs and provides access 

to EFSA’s risk assessments in an open and transparent way. The initiative has enhanced the 

interoperability of EFSA’s data, open access has been strengthened via the introduction of enhanced 

data visualisation and linkage, while the entire EFSA Journal back file up to 2003 is available, as is the 
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complete set of EFSA’s supporting publications. The move to the professional publisher also provides 

EFSA with tools like Altmetric to measure the impact of the Authority’s work. 

3) Launch of open data and evidence tools: EFSA has not only been improving the scientific tools 

necessary for its work but opening them up to the wider risk assessment community. Last year saw 

two tools come to life i) the ‘Knowledge Junction’ – an open (public) repository and community for 

the exchange of evidence and supporting materials used in food and feed safety risk assessments 

and ii) the scientific data warehouse, a central data hub providing access to European data across 

several domains, underpinning EFSA’s opinions. The ‘Knowledge Junction’ repository aims at 

providing access to the scientific information needed for evidence-based risk assessment, such as 

peer and non-peer reviewed documents, mathematical models and data not in the scientific data 

warehouse. Scientific models used by EFSA over the past 15 years were brought together into this 

new open platform. The models can be shared and cited, and interested parties can present their 

own models. A selection of these tools is also available as web applications on the new EFSA 

statistical models platform. Modelling plays a crucial role in scientific risk assessment, and EFSA set 

up this new community platform to make all the models used by EFSA available to those interested 

in food and feed risk assessment. The ‘Scientific data warehouse’ published on EFSA’s website key 

data collections such as zoonoses, pesticide residues, contaminants, chemical hazards, botanicals 

and food consumption. Such access to the ‘Knowledge Junction’ and the ‘Scientific data warehouse’ 

will improve transparency, reproducibility and evidence re-use and therefore the efficiency of the 

risk assessment process for EFSA and for the community of experts at large and the quality of the 

data and related outputs. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 
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Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes* 
*Yes, but not systematically 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Yes, the project methodology applied results in taking stock of the achievements, shortcomings 

at closure of the project. EFSA is putting in place a policy on its approach towards the systematic 

and fit for purpose use of evaluations in each performance monitoring framework. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 
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Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget Total budget 2015 : 
79.66 M€ 

  

Cancelled Carry-overs Cancelled carried 
over (in 2016) : EUR 
0.44 M€ 

carry-over / 
total 
budget = 
0.5 % 

The final consumption of the 
carry over from year N to 
year N+1. The measure of the 
cancellation of the carry over 
/ total budget gives you the 
measurement of adequate 
and precise carry over 
management. 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

   

Cancellation of provisional commitments 0.15 M€ 0.2% related to building 
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carried over in excess consumptions and 
provisional 
expenditure like 
expert meetings 
notably 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

0.29 M€ 0.3% or lower quality or 
cancellation of 
contract. 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016?  

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)?  

Comments:   
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11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 

99 applications received in 
2016  
118 applications 
handled/processed in 2016 

Applications withdrawn: 8 
Applications for which no 
documents were held by EFSA: 4 
 
One application can contain one 
or more requests: 319  
initial and confirmatory requests 
were handled in 2016 (cases 
number missing for initial vs 
confirmatory applications 
separated) 

Replies given 
234 (from applications 
handled/processed) (one 
batch = one reply) 

Out of the 118 initial applications 
handled in 2016 

Full access granted 
23 Out of the initial applications 

handled in 2016 

Partial access granted 
76 Out of the 118 initial applications 

handled in 2016 

Access refused 
19 Out of the initial applications 

handled in 2016 
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 0 n/a 

Protection of defence and 
military matters 

0 n/a 

Protection of international 
relations 

0 n/a 

Protection of the financial, 
monetary or economic policy 

0 n/a 

Protection of privacy and the 
integrity of the individual 

26 Out of the 118 initial applications handled in 
2016 

Protection of commercial 
interests 

40 Out of the 118 initial applications handled in 
2016 

Protection of court proceedings 
and legal advice 

1 Out of the 118 initial applications handled in 
2016 

Protection of the purpose of 
inspections, investigations and 
audits 

0 n/a 
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Decision-making process, no 
decision yet taken 

18 Out of the 118 initial applications handled in 
2016 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

11 applications 
received in 2016  
12 applications handled 
in 2016 

One application can 
contain one or more 
requests. cases 
numbers are missing 
for confirmatory 
applications alone 

Replies given 

12 Replies to 12 
confirmatory 
applications handled 
in 2016 

Transmission to the European 
Ombudsman 

0 n/a 

Transmission to the Court of Justice 

0 One confirmatory 
decision of an initial 
application received in 
2016 was challenged 
in 2017 before the 
General Court 

 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

3 Out of the 12 handled 
applications in 2016 

Partial revision - Partial access granted 
7 Out of the 12 handled 

applications in 2016 

Full revision - Full access granted 

2 Out of the 12 handled 
confirmatory 
applications in 2016 
Both confirmatory 
applications were 
initially refused on 
grounds of on-going 
decision-making. 
The full access was 
based on the 
finalisation of the 
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decision-making 
process - end of the 
application of the 
exception 

 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security 0 n/a 

Protection of defence and military 
matters 

0 n/a 

Protection of international 
relations 

0 n/a 

Protection of the financial, 
monetary or economic policy 

0 Out of the 12 handled 
confirmatory 
applications in 2016 

Protection of privacy and the 
integrity of the individual 

2 Out of the 12 handled 
confirmatory 
applications in 2016 

Protection of commercial interests 
6 Out of the 12 handled 

confirmatory 
applications in 2016 

Protection of court proceedings 
and legal advice 

0 n/a 

Protection of the purpose of 
inspections, investigations and 
audits 

0 n/a 

Decision-making process, no 
decision yet taken 

2 Out of the 12 handled 
confirmatory 
applications in 2016 

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: Not 

applicable. 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 
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 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of on-
going cases 

No. of 
conclude
d cases  

Actions taken Comments 

Conflict of 
interest 
cases 

107 107 not 
applicable, all 
cases were 
closed in 
2016 

107 All 107 CoI were 
successfully 
prevented from 
occurring 

 

Whistleblo
wing cases 

None NA NA NA NA NA 

Whistleblo
wing cases 
with EO or 
at the ECJ 

None NA NA NA NA NA 

* EFSA has in place an Anti-Fraud Strategy, which was adopted by the Management Board in 

March 2015. It identifies four objectives:  

1. Maintain a high level of ethics and fraud awareness 
2. Ensure robustness of fraud detection 
3. Strengthen cooperation with OLAF as key actor in the fight against fraud 
4. Ensure effective implementation of anti-fraud measures 

The Strategy includes an annex detailing EFSA’s anti-fraud action plan in 2015 & 2016, against 

which EFSA reported to the Management Board in December 2016.  

In December 2016, the EFSA’s Management Board also adopted a new decision concerning the 

terms and conditions for internal investigations in relation to the prevention of fraud, corruption 

and any illegal activity detrimental to the Union’s interests. This decision, that superseded the 

previous one adopted by the Management Board in December 2002, aligns EFSA’s terms and 

conditions to the requirements of Regulation (EU / EURATOM) No 883/2013. 

In January 2016, EFSA adopted the Standard Operating Procedures (SOP) on “Handling 

complaints submitted by whistleblowers”.  

In October 2016, EFSA developed a list of red flags regarding falsified documents. 

In December 2017, EFSA’s Management Board is planning to adopt a Revised Internal Control 

Framework that consists of five internal control components and 17 principles. Internal Control 

Principle 8 specifically considers the potential for fraud. 

EFSA has a close working relationship with the European Court of Auditors for the preparation, 

fieldwork, validation and follow-up of financial and special subject audits.  In the framework of the 

Network of Agencies there is a continuous exchange of best practices and lessons learned on 

actual achievements (EFSA Interagency Procurement) and new initiatives (eHR Shared 

Services). 

EFSA cooperates with OLAF on specific issues like the anti-fraud strategy, investigations and ad-

hoc requests.  

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 
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Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 13  

Contract staff 111.5  

Interim staff 23.7  

Consultants 49  

Temporary agents and officials 322.6  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria 1    

Belgium   1   

Bulgaria     

Croatia     

Cyprus 
   1  

 

Czech Republic   1 (1/1-30/06)  

Denmark   1   

Estonia     

Finland    1  

France 1 1 1 (1/7-31/12)  

Germany   1   

Greece     

Hungary   1   

Ireland   1   

Italy  1 1   

Latvia   1 (1/7-31/12)  

Lithuania    1 (1/7-31/12) 

Luxembourg     

Malta     

Netherlands 1  1   

Norway     

Poland   1 (1/1-30/06)  

Portugal     

Romania   1 (1/1-30/06)  

Slovakia     

Slovenia   1 (1/7-31/12)  

Spain 
  2 (of which 1 

representing 
the EC) 

 

Sweden     
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United 
Kingdom 

   1 (1/1-30/06) 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: In 2016 the Case T-493/14, Mayer v EFSA was still pending (so reported but not 

initiated in 2016) – closed by judgement delivered on 17/02/2017 dismissing the application as 

inadmissible. Action for annulment against EFSA decision not to extend the secondment of a 

Seconded national expert and refusing access to documents. EFSA received two requests for internal 

review as regards the outcome of the assessment of respective applications by the selection board in 

charge. The selection board was re-convened and the outcome of the re-assessment was 

communicated to concerned two candidates.  

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None as Contract Agents or other type of staff contract. 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number 
of sick days per 
staff 

315 staff out of 447 were on sick 
leave in 2016 for an  
average of 10.46 working days. 
The average sick leaves was 
of 7.37 days if calculated on all  
staff 

Statistics include  
Officials+TA+CA+SNEs 

Budget spent per 
staff on well-

Health and safety advisor - 65k€; 
Assessment on exposure to 

47 staff attended the Away day 
initiative in 2016 (Away day 
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being activities electromagnetic fields - 1k€; 
Update to new legislative 
requirements of the fulmination 
risk assessment - 5k€; Antiskid 
treatment for parking access to 
avoid bicycle accidents - 65k€; Art 
exhibition for Staff's art work - 1k€; 
Bicycle check-up (two weeks for 
year) - 3.5k€; Bicycle pump and 
repair stations - 5k€ 

length: 1 working day. 
To improve life quality at work 
EFSA implemented some 
initiatives like: 
- two weeks for years a specialised 
technician perform ordinary 
maintenance on the staff's bicycle 
(this is also a "green" initiatives) 
- an art exhibition of the staff's art 
work was organised to involve the 
staff in the beatification of the 
premises. 

Days spent per 
staff on well-
being activities 

47 staff attended the Away day 
initiative in 2016 (Away day 
lenght:1 working day) Health and 
safety matters: 60 days Wellbeing 
activities: 20 days 
Health and safety matters: 60 days; 
Wellbeing activities: 20 days 

"Health and safety matters" 
include: - Participation to the HSE 
committee; - Periodical meetings 
with HS adviser. Wellbeing 
activities include - Participation at 
the wellbeing group; - 
Organisation of the initiatives. 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: EFSA adopted in June 2016 a Decision of the Management Board on the policy 

of the European Food Safety Authority on protecting the dignity of the person and preventing 

psychological harassment and sexual harassment. And that basis, a Manual of procedures of 

confidential counsellors was adopted and is available. EFSA provide mandatory courses for staff 

about the prevention of harassment. Moreover, an additional yearly info-session (non-

mandatory) is organised to allow staff to ask questions and get familiar with concrete case-

studies and scenarios. At least one case-study relates to harassment. No cases were reported, 

investigated or taken before the court in 2016. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and EFSA implemented and eco-  
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environment-friendly 
working place 
 

management system 
mapping EFSA processes to 
improve resource efficiency, 
reduce waste and costs. 

In November 2016, EFSA 
obtained the ISO 14001:2004 
certification; EFSA started 
the preparation for EMAS 
Registration (obtained in 
February 2017) 

Reducing or offsetting CO2 
emissions 
 

 
To perform a deeper analysis 
of the EFSA consumption of 
energy and water, EFSA 
installed additional meters to 
monitor with more details 
the consumptions. 
EFSA collected and analysed 
data on the staff commuting 
to/from work. A  Mobility 
Plan was developed based 
on the results and identified 
actions to reduce CO2 
emissions.  
 

EFSA joint the GIME group 
with the objective of 
developing a common plan 
on measures to effectively 
reduce CO2 emissions and in 
order to collect common 
data allowing the 
comparison of CO2 
emissions among EU bodies 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

On 29 March 2017, the United Kingdom (UK) submitted the notification of its intention to 

withdraw from the European Union (EU). The date of notification marks the start of the 2-year 

period of negotiations set out in Article 50(3) of the Treaty on EU. Negotiations cannot be 

anticipated in full and until the date of withdrawal the UK remains an EU Member State. 

Information exchange to date at EUAN level has included preliminary clarifications and 

indications on a set of questions EUAN had submitted on staff related issues, as well as on likely 

scenarios of Brexit with regards to budget (-15 and -30%).  The latter hampers the thorough 

programming of the Agencies for the years beyond 2020 (e.g. draft programming document 

2010-2021), and is particularly strenuous for the Agencies located in the UK (and that will have 
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to be relocated) in view of preparatory activities to be carried out already as of the 2018 

programming onwards. In addition, general guidance was provided by parent DG’s to their 

respective Agencies on the type of assessment to be carried out for the impact of Brexit (i.e. 

with regards to the contribution of the UK citizens and entities in Agency activities or 

engagements modalities for UK providers). To this end, Agencies have or are in the process on 

carrying out the assessment and are in close contact with their parent DGs.   

As far as EFSA is concerned, close cooperation with DG SANTE is well on track towards its 

preparation for Brexit; moreover, EFSA also welcomes that DG SANTE has a Brexit dedicated 

contact point established and EFSA rests assured that SANTE will share with it all horizontal 

guidance as soon as it becomes available. On the other hand, a critical uncertainty remains on 

the future availability of resources (included in the next MFF preparation), hampering thereby 

the thorough preparation of EFSA for its programming post 2020 (which it already needs to 

include in its Programming document 2019-2021 to be adopted in 2018). To this end, EFSA will 

adopt a conservative approach in its programing documents (has currently assumed a stable 

budget for 2021 and is working with its Management Board and SANTE to be prepared via the 

preparation of possible scenarios) and take note that as of 30 March 2019 UK will be to be 

considered as a “third country”. 

 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: budget availability (restriction), contractual issues (at the individual and entity level) 

for ongoing and new contracts and related payments, unemployment allowances, etc. 

Operational risks: access to UK citizens as staff members or as experts, access to UK entities for 

services (e.g. legal implication in contracting with third countries), access to information/data from 

UK entities, change in the volumes of work (e.g. processing of applications), access rights to 

documents
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EIGE 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

Evidence produced on the economic benefits of gender equality to economic growth and 
increased employment 

Development and launch of an online tool to facilitate gender equality within research–
performing organisations (GEAR) 

Developed unified definitions for the EU Member States on forms of gender-based violence and 
produced a glossary and thesaurus of terms 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

In performing these tasks the Institute supported the EU Commission in addressing three of the five 

strategic priorities in promoting Equality between women and men. EIGE’s activities considered the 

wide communications mandate of the Institute; ranging from policy-makers to general audiences, 

and Member States with various levels of achievement in regard to gender equality. EIGE, in order to 

meet the needs of its stakeholders with the available resources, chooses activities focused on a few 

priority areas, making use of efficient communication tools and synergies with multipliers to achieve 

optimal visibility and impact. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

No 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 
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Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

EIGE uses different definitions for Outcome indicators, Activity/Output indicators in the SPD that 
requests the agencies to follow a proposed matrix: Expected Results, Main Outputs/Actions. 
 

Regarding Input indicators, EIGE presents human and financial resources to be allocated to the 
various programmes of EIGE’s work on Research and data collection; Knowledge Management 
and Communications, Effective organisation and EIGE bodies which are reflected in the SPD 
(from its ABB/ABC tool). 
 

Certain Support/Management/Governance indicators (e.g. timelines) are specified in the 
procurement plan and the financing decision of the relevant SPDs. The level of achievement of 
the work programme, compliance and budget execution are monitored and reported on in the 
Consolidated Annual Activity Report as required under KPIs for the Director. 

 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  No 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Up to now EIGE was not using closing reports. However, in 2016 EIGE started implementing 

Project Led Organisation approach which foresees evaluation at the project closure.  

Baselines for monitoring of knowledge management and communication activities were 

established in 2016. 
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Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms No 
 

 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget EUR 2 046 629 26,8 % from 
executed 
budget 

Total carry-over of 
appropriations from 2016 to 
2017 
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2016 

Cancelled Carry-overs EUR 44 131 0.58 % from 
executed 
budget 
2016 

Cancellation of payment 
appropriations carried over 
to 2016 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country 
coefficient) 

   

Cancellation of provisional 
commitments carried over in excess 

EUR 44 131 0.58 % 
from 
executed 
budget 
2016 

Cancellation of 
payment 
appropriations 
carried over to 2016 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

   

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): Actively monitoring 

Conflict of Interests declarations for Management Board members, Experts’ Forum members and 

senior management 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to Yes 
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the public 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 9 in 2016 

Replies given 
8 out of which one email adress was 

wrong; one request was for 
information not possessed by EIGE 

Full access granted 6  

Partial access granted 1  

Access refused   
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   

Protection of defence and 
military matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial 
interests 

  

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
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audits 

Decision-making process, no 
decision yet taken 

  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

1 in 2016 

Replies given 1  

Transmission to the European 
Ombudsman 

  

Transmission to the Court of Justice   
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access refused 

1 Partial access (executive summary 
of the document was initially 
granted) was revised with 
outcome being refusal for access 
to the document 

Partial revision - Partial access granted   

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

x Two reasons were 
used for one refusal 
for access to 
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documents 

Decision-making process, no 
decision yet taken 

x Two reasons were 
used for one refusal 
for access to 
documents 

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: Full 

compliance 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 0  

Whistleblo
wing cases 

0 0 0 0 0  

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 0  

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 3.92  

Contract staff 11.75 One IPA contract 
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agent financed 
outside EU budget 
is included in the 
figure 

Interim staff 7.5  

Consultants 0  

Temporary agents and officials 
27.17 TAs; there are no 

officials in EIGE 
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   - - 

Belgium   1 1 

Bulgaria   - - 

Croatia   - 2 

Cyprus   1 1 

Czech Republic   - 2 

Denmark   - 1 

Estonia   - - 

Finland   - - 

France   1 1 

Germany   - 2 

Greece   - 1 

Hungary   1 1 

Ireland   1 - 

Italy   - 2 

Latvia   - 2 

Lithuania   - 2 

Luxembourg   - - 

Malta   - - 

Netherlands   - - 

Norway   - - 

Poland   - 1 

Portugal   1 1 

Romania   - - 

Slovakia   - - 

Slovenia   - 2 

Spain    1 

Sweden - 1  1 

United 
Kingdom 
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27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: While no complaints, law-suits or other cases were received in connection to non-

transparent hiring of staff, there was one Art. 90 complaint submitted regarding termination of a 

contract. 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: One consultancy in support to selection board and other administrative 

related issues. In 2016 EIGE covered hotel costs, per diem and travel expenditure for 

approximately 30 days. No salaries were foreseen. Total consumption was EUR 5 130.34. 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

2.17 8.23 Absence without medical certificate 
(JADS)  
Absence with medical certificate 

Budget spent per staff on 
well-being activities 

EUR 528 
EUR 1 154  
EUR 34 755 

First aid training 
EIGE's 5th  
Anniversary Achievement Day 

Days spent per staff on well-
being activities 

0.5 days  
0.25 days  
1.5 days 

First aid training  
EIGE's 5th  
Anniversary Achievement Day 
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31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: EIGE’s Policy on protecting the dignity of the person and preventing 

psychological harassment and sexual harassment (Anti-harassment Policy) was adopted by the 

Management Board on 6 June 2012. The Anti-harassment Policy promotes a zero tolerance 

approach to any type of harassment and treats all allegations of harassment very seriously. It 

provides for both an informal procedure supported by Confidential Counsellors and a formal 

procedure with the involvement of external expertise. EIGE’s policy is to treat all allegations 

firmly and confidentially but it must also ensure that any person accused of harassment is 

presumed innocent until proven otherwise.  

EIGE’s Manual of informal procedures within the framework of EIGE’s Policy on protecting the 

dignity of the person and preventing psychological and sexual harassment (Manual of Informal 

Procedures) complements EIGE’s Anti-harassment Policy. The Manual of Informal Procedures 

was distributed to all staff on 15 October 2014.  

Starting November 2013, EIGE has formalised the appointment of four already trained 

Confidential Counsellors and a Coordinator for the Network of Confidential Counsellors.  

In 2016 harassment prevention trainings (1/2 day course) were arranged for all staff (34 

participants) and for managers only (2 participants) on 15-16 June 2016. Harassment prevention 

training (1/2 day course) for confidential counsellors (3 participants) was arranged on 13 July 

2016. 

Ethics and Integrity training was arranged for all staff on 28 September 2016.  

In 2016 one harassment case was investigated by an independent inquiry which concluded that 

no harassment took place. No further legal action was launched by the complainant. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal 
measures 

Comments 

Ensuring a cost-effective 
and environment-friendly 
working place 

EU-House – shared 
premises  
 

To improve the cost-effectivity, 
EIGE is sharing the premises with 
the EC representation and the EP 
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 Recycling  
 
Responsible tenderers  
 
 
Eco-labelled supplies  
 
Duplex printing  
 
 
Induction meetings  
 
 
 
 
Electronic MMT  
 
 
 
 
 
 
 
Improvement of 
environmental 
performance of building 

information office in the Republic 
of Lithuania - that allows sharing 
security services, cleaning 
services, meeting rooms and 
maintenance of the premises. 
EIGE is recycling paper, plastic and 
other waste. A provision of 
environmental consideration is 
included in tender’s Technical 
specifications. Recycling aspect 
are included in cleaning services 
technical requirements. The 
majority of office supplies are 
purchased with eco-label, paper 
recycling. Printing option is set by 
using duplex format. During 
induction meetings environmental 
aspects are highlighted for the 
newcomers. Missions 
Management tool (MMT) includes 
an electronic workflow for mission 
approval, also mission report is 
created in the MMT instead of 
hard copy. The landlord is 
acquainted with EMAS and 
constantly is working to improve 
the environmental performance of 
building with real estate portfolio 
and new developments as 
provided in their technical offer. 

Reducing or offsetting 
CO2 emissions 
 

Parking space for bicycles There are no specific measures in 
place besides common 
understanding of using public 
transport, rather than cars. EIGE 
has a limited space of car parking 
in its building. EIGE also has a 
parking space for bicycles. 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  
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Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

Yes. EIGE is in close contact with its partner DG on this matter. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: High level of carry overs; low quality bids and subsequent deliverables by contractors. 

Operational risks: Low political support/resistance of key stakeholders; Delays in the communication 

of the BPfA area of concern to be reviewed on behalf on the Presidency; Delays in the collection and 

verification of data.
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EIT 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

1) In 2016, the EIT saw its first three Innovation Communities (EIT InnoEnergy, EIT Climate-KIC 
and EIT Digital) reach full maturity and deliver an increasing number of innovative products, 
services and skilled entrepreneurial talents from its education programmes.  We have also seen 
our second wave of Innovation Communities (EIT Health and EIT Raw Materials) establish their 
innovation ecosystems in their first year of activities and a new Innovation Community (EIT 
Food) was selected. A prime indicator for the emerging success of the EIT is Forbes that has 
chosen 18 EIT Community members in their annual ‘Forbes 30 under 30’ list. 

2) Over 30 innovation hubs and 800 partners from business, research and education now form 
the EIT Community and together, the EIT has become Europe’s largest innovation network that 
makes a significant contribution to Europe’s competitiveness, growth and job creation, bringing 
EU level value added to the European innovation landscape. 

3) In 2016, the EIT Regional Innovation Scheme (EIT RIS) was implemented as an important 
element of the EIT Community’s outreach strategy, financed from grants earmarked by the EIT 
and involving stakeholders from 16 additional European countries, mostly from Central and 
Eastern Europe, which were not previously engaged in EIT activities. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

Between 2012 and 2016, over 400 innovative products and services were brought to market by the 

EIT Innovation Communities and over 800 start-ups have been supported, which raised over €600 

million in external funding creating over 6,100 jobs. We widened participation and brought 

knowledge, skills and good practices to 16 modest and moderate performing countries and regions 

through our EIT Regional Innovation Scheme, increased synergies with European, national and 

regional initiatives and established links with Silicon Valley in the United States, China and Australia. 

Nevertheless, the EIT staffing capacity needs to be reinforced to be able to handle the increase in 

the volume of grants managed as well as the new tasks entrusted to it and follow up on synergy 

potential. The amount of grant managed by the EIT has increased from 16 million euros (2010) to 

300 million euros (2017), while the number of beneficiaries (KIC Partners) has increased from 73 

(2010) to more than 800 (2016). Furthermore, the EIT’s budget will increase to more than 400 

million euros in 2018, which will lead to additional work to ensure legality and regularity of 

transactions and compliance with the principles of sound financial management.  

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 
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 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

No 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

The EIT uses a set of 11 EIT core KPIs (covering both output and outcome indicators) to 

measure the performance of its Innovation Communities. 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) No 

GANTT Charts No 

Ex-post evaluations  Yes 
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Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Yes, the EIT Innovation Communities submit detailed performance and financial reports on the 

implementation of their annual Business Plans in line with the Horizon 2020 standards. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 
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Total Budget CA: 263 681 828.28 
PA: 264 253 733.24 

  

Cancelled Carry-overs CA: 0 PA: 54 223.16 10.93% of 
the carry-
overs 

 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

N/A   

Cancellation of provisional commitments 
carried over in excess 

54 223.16 100  

Payment less than originally planned 
due to cancellation of all or part of 
activity  

N/A   

Invoice not received N/A   
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): Article 3.3 of Decision 

No 1312/2013/EU of the European Parliament and of the Council on the Strategic Innovation 

Agenda of the European Institute of Innovation and Technology regulates the way EIT engages 

with stakeholders. In line with the provisions, the EIT has set up a regular EIT Stakeholder Forum 

and its special configuration of Member States' representatives, to facilitate interaction and 

mutual learning with the wider innovation community from across the knowledge triangle, and 

including national and regional authorities. Furthermore, the EIT has established a mechanism, 

an annual meeting between the EIT, the KICs and relevant services of the European 

Commission, to further facilitate synergies between the EIT and the KICs on the one hand, and 

other Union initiatives on the other.  

The EIT is committed to ensuring transparency relating to its contacts with stakeholders and will 

put in place a more detailed and proactive transparency policy as part of its Annual Work 

Programme 2018. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency No 
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9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval No 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? No 

Comments:  The EIT will establish a register and will regularly publish all meetings of the EIT Director 

as part of the proactive transparency policy mentioned under question No 8. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 

2 Besides the two formal requests, the 
EIT receives numerous requests for 
information every year but not all of 
them are formally and officially 
submitted, and registered, as "access 
to document" requests. The EIT is 
happy to provide further details on 
every request to the Discharge 
Authority, if requested. 

Replies given   

Full access granted   

Partial access granted   

Access refused 
2 Request rejected since the requestor 

asked for documents that were not in 
the possession of the EIT. 

 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   
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Protection of defence and 
military matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial 
interests 

  

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

0  

Replies given 0  

Transmission to the European 
Ombudsman 

0  

Transmission to the Court of Justice 0  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

  

Partial revision - Partial access granted   

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 

  

Protection of international   
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relations 

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: N/A 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

     It is unclear what 
"number of reported 
cases" mean for the 
purposes of the 
horizontal 
questionnaire and to 
whom these cases 
would be reported. 
The EIT assesses 
potential conflict of 
interest for its 
Governing Board 
members, staff and 
external experts, 
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based on declarations 
of interest, on a 
regular basis and 
takes actions in line 
with its Codes of 
Conduct. Declarations 
of interest of 
Governing Board 
members and senior 
management are 
published on the EIT 
website. The EIT is 
happy to provide 
further information 
on the process and 
results of conflict of 
interest assessments 
to the Discharge 
Authority, if 
requested. 

Whistleblo
wing cases 

0      

Whistleblo
wing cases 
with EO or 
at the ECJ 

0      

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 2  

Contract staff 21  

Interim staff 3  

Consultants 1  

Temporary agents and officials 36  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 
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Austria     

Belgium     

Bulgaria     

Croatia     

Cyprus    1 

Czech Republic     

Denmark   1  

Estonia     

Finland    1 

France   1  

Germany 1  1  

Greece     

Hungary   1  

Ireland   1  

Italy     

Latvia     

Lithuania     

Luxembourg     

Malta     

Netherlands   1  

Norway     

Poland     

Portugal     

Romania     

Slovakia     

Slovenia    1 

Spain    1 

Sweden   1  

United 
Kingdom 

    

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: N/A 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  
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30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

11.67  

Budget spent per staff on 
well-being activities 

EUR 226/staff Team building and social activities 
(Christmas dinner, etc). 

Days spent per staff on well-
being activities 

0.5/staff Team building day in 2016. All other 
social activities (e.g. Christmas dinner) 
took place outside of core working 
hours. 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: The EIT has provided its staff with an awareness session on ethics and 

integrity, especially focused among other topics on how to identify a situation defined as sexual 

and physical harassment.   

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective 
and environment-friendly 
working place 
 

The office building where EIT is located has LEED 
silver certification awarded by the U.S. Green 
Building Council. Selective waste collection 
available. 
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Reducing or offsetting 
CO2 emissions 
 

The LEED certification mentioned above means 
that the building contributes to the reduction of 
CO2 emissions. 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

Mostly. The EIT received a formal note from the Commission providing indications on how the 

notification by the United Kingdom of its intention to withdraw from the European Union will 

impact the practical work of the EIT. This note provides detailed practical guidance concerning 

UK entities applying for or receiving EU funds. On the other hand, no information has been 

received on UK staff employed by EIT after Brexit, which creates uncertainty. Also, no 

information has been received on how Brexit may affect resources overall. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: The main risk both from a financial and operational perspective is the uncertainty 

whether UK will remain an associated country to Horizon 2020 after leaving the European Union. If 

yes, then Brexit will have no practical consequences on the EIT grant operations and finances. If no, 

then UK will become a “third country” and the EIT will need to assess on a case-by-case basis 

whether the participation of UK entities in Innovation Communities is deemed essential for 

implementing the Innovation Communities’ Business Plans, in line with Article 10 of the Horizon 

2020 rules for participation and dissemination (REGULATION (EU) No 1290/2013 OF THE EUROPEAN 

PARLIAMENT AND OF THE COUNCIL). Also, it is unclear what will happen to the UK staff employed by 

EIT and if there will be budget cuts if the UK no longer contributes to the EU budget as of 2019. 

Operational risks: See above. 
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EIOPA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- Enhancing the quality and consistency of prudential supervision, EIOPA has 
implemented the necessary measures to successfully assume its role as under Solvency II. 
Equally EIOPA delivered the mandated tasks and provided support for the Directive’s 
implementation at a national level, working closely with NCAs, including specific exercises such 
as the balance sheet review of the Bulgarian insurance market. 

- EIOPA contributed to legislative developments in the field of pensions including advice 
to the Commission on issues including the development of a Pan- European Personal Pension 
product (PEPP). In additionit developed with the Joint Committee, the Key Information 
Documents for PRIIPS.Regarding Occupational Pensions, EIOPA published its opinion on a 
Common Framework for Risk Assessment and Transparency. 

- EIOPA contributed to strengthen conduct of business supervision and the capacity of the 
supervisory community to maintain pace with key developments such as FinTech, in particular 
InsurTech. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

Enhancing the quality and consistency of prudential supervision: 

In preparing for its role under Solvency II, EIOPA has built the processes, systems and structures 

required for it to securely collect, store and analyse reporting data from insurance undertakings 

across the EU to provide important supervisory and financial stability insights, adding value to NCAs. 

EIOPA will further invest in this area to increase the quality and usefulness of the information it 

obtains through Solvency II reporting data and will use a similar approach to develop a stronger data 

set on the pensions market. With its many priorities, EIOPA is not able to allocate sufficient 

resources to these tasks, but endeavours to assign sufficient staff to continue to advance the work 

and ensure the information is being made use of. 

To further strengthen supervisory convergence, EIOPA is implementing a compressive plan, which 

includes further developments on the Handbook of good supervisory practices. It also works on 

consistency reports on the treatment of certain material issues in internal models and performing 

visits to NCAs providing independent feedback, challenging supervisory practices and supporting 

improvements in national supervision through exercises such as the conduct of Balance Sheet 

Reviews. EIOPA has already increased its focus on supervisory practices related to cross-border 

business. The Authority seeks to build on these achievements to consolidate its position as a credible 

supervisory authority, by prioritising the convergence of supervisory practices and playing a role in 

advancing the Commission’s agenda in areas such as the Capital Markets Union. This necessitates 

the Authority strengthening its oversight capability with additional staff and being able to make the 

best use of the data it receives from the market to target its efforts at the areas of greatest need. 

The outcome of the ESAs’ review places further emphasis on this area, setting out additional tasks 

for EIOPA in the field of internal models, monitoring equivalence decisions, providing strategic plans 
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for convergence in NCAs and conducting independent reviews. Additional resource have been 

proposed alongside these additional tasks. 

EIOPA’s work contributing to legislative developments in the field of pensions: 

Through its contribution to the legislative developments in the field of pensions, EIOPA has provided 

an important and useful input into the debate. For example its Advice on the PEPP, which has 

informed the Commission’s legislative proposal, providing additional tasks and powers for the 

Authority in terms of authorisation and monitoring the supervision of products and providers. This 

will be an important and demanding role for the Authority and it is essential that it is sufficiently 

resourced. However, the current proposal does not, in EIOPA’s opinion meet this requirement, 

which will limit what EIOPA can achieve with this new area of work. 

Conduct of business supervision and FinTech/InsurTech: 

EIOPA has launched a strategy for strengthening conduct of business supervision within the EU. In 

2016, EIOPA was implementing key elements such as its thematic reviews and the use of retail risk 

indicators. To further enhance this area of major divergence across national markets and so by doing 

strengthen the focus on the consumer and positive consumer outcomes, the Authority must 

continue to strengthen its work with and assign additional resources. EIOPA must also remain ready 

to respond to the evolving political and business environment, in particular increasing digitalisation, 

the growing use of big data and opportunities as well as challenges such as cyber risk. EIOPA must 

ensure that it keeps pace with these developments to react effectively to the opportunities and 

challenges that innovation brings, so consumers benefit but remain protected. The Authority has in 

2016 established a cross-departmental taskforce to address these issues, but must further 

strengthen this with additional resources to truly address the continually evolving issues and meet 

the expectations of its stakeholders. 

In general and across all these areas, EIOPA expects the legislative proposals associated with PEPP 

and the outcome of the ESAs review to have significant impacts on it and its work and expects it will 

need to re-prioritise, re-train and re-allocate staff across a number of areas to fulfil its new tasks and 

powers. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 
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3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Yes. For significant projects, particularly those where external suppliers are used EIOPA works 

within a project management framework with defined documentation. One document from this 

framework is the Project Closure Report, which asks about benefits and achievements at the end 

of a project. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 



204 
 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations?  

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 3.282.199,43 NA Total budget carried forward. 

Cancelled Carry-overs 178.788,47 5,45% Less missions; Reduced 
telecommunication costs; 
Reduced maintenance costs 
for operational software & 
hardware; Reduced costs for 
legal advise. 
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Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

0 NA NA 

Cancellation of provisional commitments 
carried over in excess 

69.341,32 2,11% Reduced missions. 
Lower costs related 
to socio-medical 
expenditure and 
training. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

109.447,15 3,33% See above 

Invoice not received 0 NA NA 
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): Since 1 January 2016 

EIOPA is publishing all meetings with external stakeholders - see link: 

https://eiopa.europa.eu/press-room/2017. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 
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Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? Yes 

Comments:  - The calendar of senior management (Chairman and Executive Director) are published 

via EIOPA’s Website  see link: https://eiopa.europa.eu/press-room/2017 

- The meetings between external stakeholders and EIOPA experts are published (every six months) 

via EIOPA’s Website – see example via this link:  

https://eiopa.europa.eu/Publications/Meetings/EIOPA%20Staff%20Meetings%20-%20January%20-

%20June%202017.pdf 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 
In 2016, EIOPA received 
six public access 
requests 

 

Replies given 

Full disclosure to 5 
documents; partial 
discloser to 3 
documents; rejection of 
access to 2 documents; 
4 documents not in 
possession of EIOPA 

 

Full access granted 

to five documents 
under two separate 
public access requests 

four out of the five documents were 
provided in relation to a request on 
access to all information related to the 
performance of Irish companies under 
the EIOPA 2014 stress tests; one out of 
the five documents was provided in 
relation to a request on access to 
specific worked examples supporting 
EIOPA's guidelines on application of 
outwards reinsurance; 

Partial access granted 

three documents were 
partially disclosed in in 
relation to a request on 
access to all 
information related to 
the profermance of 

two out of the three documents 
contain information about individual 
financial institutions; under the first 
indent of Article 4(2) of Regulation 
(EC) No 1049/2001, that information 
was "sanitized"; one out of the three 
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Irish companies under 
the EIOPA 2014 stress 
tests 

documents contains partial 
information 

Access refused 

access to one 
document was rejected 
in relation to a request 
on access to all 
information related to 
the performance of 
Irish companies under 
the EIOPA 2014 stress 
tests; access to 
correspondence 
information between 
an individual and EIOPA 
was rejected; a 

the medium contains information that 
is protected under Article 4(1)(b) of 
Regulation (EC) No 1049/2001 and 
under Article 8(b) of Regulation (EC) 
No 45/2001; no medium with such 
information in possession of EIOPA;  

 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security NA  

Protection of defence and 
military matters 

NA  

Protection of international 
relations 

NA  

Protection of the financial, 
monetary or economic policy 

NA  

Protection of privacy and the 
integrity of the individual 

1 access was sought to a material that 
contains information, which is protected 
under Article 4(1)(b) of Regulation (EC) No 
1049/2001 in particular in relation to the 
protection of personal data under Article 
8(b) of Regulation (EC) No 45/2001 

Protection of commercial 
interests 

3 two documents concerning the performance 
of Irish companies under the EIOPA 2014 
stress tests contain information about 
individual financial institutions, which is 
protected under the first indent of Article 
4(2) of Regulation (EC) No 1049/2001;one 
docume 

Protection of court proceedings 
and legal advice 

NA  

Protection of the purpose of 
inspections, investigations and 
audits 

NA  

Decision-making process, no 
decision yet taken 

NA  



208 
 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

1 confirmatory 
application sent after 
the legitimate 
deadline 

Replies given 

1 Despite the requestor 
missing the deadline 
for submission of the 
confirmatory 
application, EIOPA 
assessed anew the 
application but came 
to a reply 
acknowledging the 
initial conclusions set 
out in the initial reply 
to the original public 
access request 

Transmission to the European 
Ombudsman 

0  

Transmission to the Court of Justice 0  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

1 Despite the requestor 
missing the deadline 
for submission of the 
confirmatory 
application, EIOPA 
assessed anew the 
application but came 
to a reply 
acknowledging the 
initial conclusions set 
out in the initial reply 
to the original public 
access request 

Partial revision - Partial access granted 0  

Full revision - Full access granted 0  
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Grounds for refusal by exception 

 Reason Comments 

Protection of public security NA  

Protection of defence and military 
matters 

NA  

Protection of international 
relations 

NA  

Protection of the financial, 
monetary or economic policy 

NA  

Protection of privacy and the 
integrity of the individual 

NA Despite the requestor missing the 
deadline for submission of the 
confirmatory application, EIOPA assessed 
anew the application but came to a reply 
acknowledging the initial conclusions set 
out in the initial reply to the original 
public access request;  

Protection of commercial interests NA  

Protection of court proceedings 
and legal advice 

NA  

Protection of the purpose of 
inspections, investigations and 
audits 

NA  

Decision-making process, no 
decision yet taken 

NA  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: Only 1 

recommendation regarding experts groups was somehow relevant for EIOPA. This has been fully 

complied with - see reply to question 8. 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 
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Conflict of 
interest 
cases 

0 0 0 0 0 0 

Whistleblo
wing cases 

0 0 0 0 0 0 

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 0 0 

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 16  

Contract staff 34  

Interim staff 0.5  

Consultants 2  

Temporary agents and officials 89  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria     

Belgium   1  

Bulgaria     

Croatia     

Cyprus     

Czech Republic     

Denmark     

Estonia     

Finland     

France    1 

Germany   1  

Greece     

Hungary     

Ireland     

Italy 1  1  

Latvia     
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Lithuania     

Luxembourg     

Malta     

Netherlands   1  

Norway     

Poland     

Portugal 1    

Romania     

Slovakia    1 

Slovenia     

Spain     

Sweden     

United 
Kingdom 

    

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No. 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None. 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick 
days per staff 

7 days (out of total staff) (9 days 
per staff on sick leave) 

Includes days related to 
colleagues on long term sick 
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leave (but less than a full 
year). 

Budget spent per staff 
on well-being activities 

JP Morgan (25 staff): 55 EUR per 
staff EIOPA day out (130 staff): 50 
EUR per staff Stress & resilience 
(35 staff): 75 EUR per staff 
Medical check-up (32 staff): 500 
EUR per staff 

 

Days spent per staff on 
well-being activities 

JP Morgan (25 staff): 0.5 days per 
staff EIOPA day out (130 staff): 1 
day per staff Info sessions, cost 
free (internal resources), (140 
staff): 0.5 days per staff Stress & 
resilience workshop (35 staff): 0.7 
days per staff Medical check-up 
(32 staff) 

 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response:  

- EIOPA has adopted and follows the Policy preventing the dignity of the person against 

psychological and sexual harassment (since 2012).  

- In 2016 a second call for interest for confidential counsellors, evaluation and nomination has 

been carried out to ensure adequate number of confidential counsellors and the further 

implementation of the informal procedure for the prevention of harassment.  

- Counselling and mediation sessions have been organized not only for the newly appointed 

confidential counsellors, but also for the Staff Committee Members and HR staff.  

- Awareness sessions on prevention of harassment have been organized for the management 

(the whole management team attended) and for the whole staff (60 staff  members attended). 

- One case of alleged psychological harassment was internally investigated in 2016 and closed on 

a “non-case”. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
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Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-
effective and 
environment-friendly 
working place 
 

Maximisation of space utilisation, by 
adapting office design, creating open office 
space, efficient use of meeting rooms, 
increased use of video conferencing; • Re-
negotiated electricity tender saving 13% 
costs; • Smart central heating system; • 
Encouraging staff to switch off lights and 
computers each evening; • Waste separation; 
• Recycling of paper, plastic and glass waste; 
• Reduced printing by making meeting 
documents available on Extranet; • E-
processes and password required to print 
documents, to limit print-outs. 

 

Reducing or offsetting 
CO2 emissions 
 

Preparation of the tender "Environmental 
management consultancy" for EMAS 
registration, more actions to be expected in 
the course of 2018; • EIOPA is actively 
promoting the use of trains and public 
transportation rather than planes, taxis and 
private cars; • No official vehicles in use; • 
Travel agency: information on carbon 
footprint on all proposed missions; • EIOPA 
premises are in the process of being LEED 
certified. 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? 

 

EIOPA proactively engages with its members to understand the extent of impact on the 

supervision of insurance and pension activity as well as the impact on EIOPA as an institution. 

Furthermore, it is contact and exchanges informally with the European Commission. 
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40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks:  

Operational risks: The allocation of new tasks and powers without sufficient staff and budget to 

deliver – since the creation of the current MFF, EIOPA has been allocated additional tasks for 

example Solvency II, IDD and PRIIPs. In some cases, additional staff has been proposed in legislative 

proposals, but not allocated, or the staff allocated is not sufficient. Two new legislative proposals 

have been released relating to EIOPA (PEPP and ESAs review) and if EIOPA were to get new tasks 

without commensurate additional staff and finance, there is a risk that EIOPA will not be able to 

deliver on the tasks as envisaged by the co-legislators. Furthermore, the scope of EIOPA’s 

responsibility has been widened in certain new areas. Extra resources will be necessary to deliver 

against expectations. Motor insurance directive in the remit of EIOPA is one example where no 

resources are foreseen, others like equivalence assessments or tasks related to internal models 

foresee very little improvements in terms of human resources. Hence EIOPA’s capacity to undertake 

proactive work in this area is limited. 
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EMA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- The Agency fulfilled its legal obligations of supporting innovation, authorisation and 
supervision of medicinal products thus promoting and protecting public health 

- The Agency started publishing clinical data underpinning marketing authorisation applications 
for new medicines as the first regulator in the world 

- The Agency launched PRIME, a new scheme to reinforce regulatory support to optimise the 
development of medicines that address patients’ unmet needs 

- Together with EFSA, the Agency reviewed the measures to reduce the use of antimicrobials in 
food-producing animals and delivered a joint scientific opinion. 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

- Authorised medicinal products require maintenance and supervision activities which have resource 

implications. Workload growth was around 5/6% per year during recent years 

- The publication of clinical data facilitates the independent re-analysis of data after a medicine has 

been approved and enhances scientific knowledge sharing, leading to more efficient medicine 

development programmes and ultimately benefitting innovation. Publication of data has important 

resource implications and requires IT support and maintenance 

- PRIME aims to enable accelerated assessment of medicines applications for the benefit of patients 

who are in desperate need of new or better treatments. The scheme will increase the number of 

requests for scientific advice and ultimately the number of applications for marketing authorisation 

for medicines for unmet needs. Assessment of medicines has resource implications 

- The EMA-EFSA joint opinion will inform policy decisions in the veterinary sector and help to address 

the public health risk associated with antimicrobial resistance. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
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management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators No 

Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

EMA uses project closure reports which include conclusions from evaluations and lessons learnt. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms No 
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5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

No 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

No 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget Total automatic carry-
over (C8) from 2015 to 
2016: EUR 
37,420,970.14 Total 
non-automatic carry-
over (C2) from 2015 to 
2016: EUR 5,398,000.00 

Of final 
appropriation 
(C8): 12.15% Of 
final 
commitments 
(C8): 12.91% Of 
final 
appropriations 
(C2): 1.75% 

C8 administrative 
appropriations (titles I 
and II) amounted to EUR 
4,644,241.17 C8 
operational 
appropriations (title III) 
amounted to EUR 
32,776,728.97 

Cancelled Carry-
overs 

C8 appropriations 
cancelled: EUR 
1,667,272.25 C2 
appropriations 

C8: 4.46% of 
appropriations 
carried-over C2: 
18.16% of 
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cancelled: EUR 
980,320.00 

appropriations 
carried-over 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

n/a n/a n/a 

Cancellation of provisional commitments 
carried over in excess 

EURO 
1,667,272.25 

4.46% A key reason for the 
cancellation of carry-
overs is the fact that 
the Sterling 
depreciated 
considerably 
throughout 2016, 
thereby reducing the 
counter-value in 
Euro. This affected 
all budget lines with 
expenditure in 
Sterling, i.e. mainly 
Titles I and II as well 
as budget article 300 
(meetings) 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

EUR 
980,320.00 

18.16% Due to time 
constraints two 
contracts which 
would have 
consumed these 
appropriations could 
not be concluded by 
the end of March 
2016, as required 
under the Financial 
Regulation, and the 
appropriations 
consequently had to 
be cancelled 

Invoice not received n/a n/a n/a 
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 
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If yes, please describe (Example: "We introduced a register for lobbyists"): The clinical data 

publication policy was implemented on 20 October 2016. 

 

On 1 May 2016 a new revision of the policy on handling competing interests of Management 

Board members, adopted 17 December 2015 became effective.  Part of the implementation was 

the introduction of ex-ante checks, conducted to evaluate the new Declaration of interest (DoI) 

and Curriculum Vitae against previously submitted DoI and CV so as to identify possible 

discrepancies and applicable restrictions. 

On 6 October 2016, a further revision of this policy was adopted to align provisions with the 

policy on handling of competing interests of scientific committees' members and experts. 

On 6 October 2016, also a revision of the policy on handling of competing interests of scientific 

committees’ members and experts was adopted, which took into account the experience gained 

since the last revision in 2015, aligned the policy where relevant with that of the Management 

Board members and specified full restrictions on further involvement in the Agency’s activities for 

experts intending to become an employee in a pharmaceutical company. 

Both the revised policy for Management Board members and for Committees’ members and 

experts became effective on 1 December 2016. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:  The Agency can be subject to lobbying from its stakeholders, although EMA would like 

to recall that its tasks are essentially technical and scientific and do not entail the development of 

legislation in the pharmaceutical sector which is assigned to the competent Commission Service (DG 

SANTE).  
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EMA Stakeholders are defined as organisations, associations and parties interacting with the Agency, 

which have an interest in or are influenced by the work of EMA and its partners. The Agency has four 

key stakeholder groups: Patients & consumers, Healthcare professionals, the Pharmaceutical 

industry & Academia. 

Pursuant to Article 78 of Regulation (EC) No 726/2004*, which calls for the Agency, its Management 

Board and its various Scientific Committees to develop contacts with the Agency’s stakeholders, the 

EMA has developed a series of framework documents to formalise its interaction with its main 

stakeholder groups.  In June 2016, EMA’s Management Board adopted an overarching Framework 

for Stakeholder Relation Management which captures the principles for the management of EMA’s 

key stakeholder interactions. The framework documents have been developed in consultation with 

the European Commission (DG SANTE) and highlights transparency as an essential principle in 

stakeholders’ relation management.  

To create and increase transparency, the following principles of methodology have been identified 

and are being applied by the Agency:  

• Publication of the criteria for stakeholders eligibility for participation in EMA activities and a 

register of eligible organisations, 

• Publication of agendas and reports of stakeholder events hosted by EMA; 

• Publication of annual reports on the interaction with each stakeholder group.  

With regard to its industry stakeholders in particular, a formalised framework for interactions was 

adopted by EMA’s Management Board in October 2015. An annual report of EMA’s engagement 

with industry stakeholders in 2015 has been published.  Eligibility criteria for industry stakeholders 

have been finalised in June 2016 for implementation in 2017. These criteria take into account the 

general principles for stakeholder consultation outlined in the European Commission’s Better 

Regulation** package. A list of eligible industry stakeholder organisations according to these criteria 

will be published on the EMA website in January 2017.  

Similarly, a framework of interaction with patients and consumers as well as a framework of 

interaction with healthcare professionals were developed in 2005 and 2011 respectively. They refer 

to relevant eligibility criteria and identify the modalities of interaction. Regular meetings take place 

with patients consumers and healthcare professionals organisations. The related agendas, minutes, 

and presentations are published on EMA website. 

All stakeholder framework documentation is available on the Agency’s website. 

* http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:02004R0726-20130605 

** http://ec.europa.eu/smart-regulation/index_en.htm 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 



221 
 

Applications received and handled: 

 Number of applications Comments  

Applications registered 823 requests received 20% more than in 2015 

Replies given 678 requests finalised  

Full access granted 542  

Partial access granted 17  

Access refused 44  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 
1 Decision referred to Article 4.1(a) of Reg 

1049/2001 

Protection of defence and 
military matters 

0 n/a 

Protection of international 
relations 

0 n/a 

Protection of the financial, 
monetary or economic policy 

0 n/a 

Protection of privacy and the 
integrity of the individual 

1 + 3 Decision referred to Article 4.1(b) of Reg 
1049/2001 Decision referred to Article 4.5 – 
Protection of Member States 

Protection of commercial 
interests 

21 Decision referred to Article 4.2 1st indent of 
Reg 1049/2001 

Protection of court proceedings 
and legal advice 

0 n/a 

Protection of the purpose of 
inspections, investigations and 
audits 

5 Decision referred to Article 4.2 3rd indent of 
Reg 1049/2001 

Decision-making process, no 
decision yet taken 

13 Decision referred to Article 4.3 1st 
paragraph of Reg 1049/2001 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

10 Confirmatory 
applications received 

Representing 16.5% of 
initial requests which 
access was fully or 
partially refused in 
2016 

Replies given 
9 1 application was 

withdrawn 

Transmission to the European 1 Case 1602/2016/JAS: 
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Ombudsman allegations concerning 
excessive redaction of 
CSRs /low frequency 
of release for large 
requests- the EO 
inquiry is still ongoing 

Transmission to the Court of Justice 

1 On 20 January 2017, 
an action of 
annulment was 
submitted before the 
General Court of the 
European Union 
against the decision 
ASK-22072 of the 
European Medicines 
Agency of 14 
December 2016 (T-
33/17). The judgment 
of the General Court is 
still pending 

 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

4 n/a 

Partial revision - Partial access granted 

4 1 Initially refused 
under Art 4.3 - 
Decision taken by the 
time of the 
Confirmatory 
application 1 Initially 
refused under Art 4.5 - 
MS agreed to release 
name of expert after 
Confirmatory 
application 1 with only 
request for extract of 
an initially refused a 

Full revision - Full access granted 

1 Initially refused under 
Art 4.3 - Decision 
taken by the time of 
the Confirmatory 
application 
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Grounds for refusal by exception 

 Reason Comments 

Protection of public security 0 n/a 

Protection of defence and military 
matters 

0 n/a 

Protection of international 
relations 

0 n/a 

Protection of the financial, 
monetary or economic policy 

0 n/a 

Protection of privacy and the 
integrity of the individual 

1 Decision referred to 
Article 4.1(b) of Reg 
1049/2001 

Protection of commercial interests 
2 Decision referred to 

Article 4.2 1st indent 
of Reg 1049/2001 

Protection of court proceedings 
and legal advice 

0 n/a 

Protection of the purpose of 
inspections, investigations and 
audits 

1 Decision referred to 
Article 4.2 3rd indent 
of Reg 1049/2001 

Decision-making process, no 
decision yet taken 

0 n/a 

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: 3 

recommendations (all from OI/3/2014); they have all been addressed with no negative follow-up. 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict 
of 
interest 

Experts: 3 MB: 
0 Staff: 0 

Experts: 3 
MB: 0 Staff: 0 

Experts: 
0 MB: 0 
Staff: 0 

Experts: 3 
MB: 0 
Staff: 0 

Experts: For 2 
out of the 3 
cases, the 

Experts: - MB: - Staff: 
-  

General note: EMA 
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cases expert was 
excluded from 
any further 
involvement in 
any EMA 
activity. For the 
3rd case, no 
action was 
required after 
further 
information 
received from 
the expert MB: - 
Staff: - 

understands conflicts 
of interest cases as 
cases under its Breach 
of Trust procedures 
for experts and 
Management Board 
members. It concerns 
cases where the EMA 
is informed or 
becomes aware of 
incomplete and/or 
incorrect declarations 
of interests where the 
person potentially did 
not declare an 
interest intentionally 
or through gross 
negligence or has 
failed otherwise to 
meet the obligation 
under the Agency’s 
policy on handling of 
competing interests. 
Before involvement of 
an expert, 
Management Board 
member or staff 
member in EMA 
activities, their 
declaration of 
interests is evaluated 
to determine if 
involvement should 
be excluded or if 
restrictions apply. If a 
declaration of 
interests includes an 
interest which is 
incompatible with 
involvement in any 
EMA activity, e.g. 
current direct 
interest, the person is 
excluded from the 
activity. If the 
declaration of 
interests includes an 
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interest which is 
allowed, but results in 
restricted 
involvement in 
accordance with EMA 
policies, the 
restrictions are 
documented and 
applied for the 
concerned activity. An 
ex-ante control is in 
place for all new 
experts to checks that 
the information has 
been entered in the 
correct section(s) of 
the declaration of 
interests and that the 
time periods in the 
declaration of 
interests match with 
those given in the 
Curriculum Vitae. A 
similar ex-ante 
control for all 
declarations of 
interests submitted 
by Management 
Board members was 
introduced in 2016. 
An ex-post control is 
performed on an 
annual basis since 
2012 for experts 
participating in 
meetings to check the 
correct completion of 
the declaration of 
interests by scientific 
committee members 
and experts, the 
correct evaluation of 
the declaration of 
interests by the 
Agency and the 
correct 
implementation of 
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the restrictions 
applicable to the 
members and experts 
by the Agency. The 
number of declaration 
of interests 
evaluations of 
experts, Management 
Board members and 
staff members and 
the number of 
restrictions identified 
or applied are not 
tracked. As 
mentioned above, 
evaluations are 
documented and 
restrictions applied to 
the concerned 
activity. For scientific 
committee and 
Management Board 
meetings, the 
published minutes 
include information 
on the outcome of the 
declaration of 
interests evaluation 
and the applied 
restrictions. 

Whistle
blowing 
cases 

Internal: 0 
External: 18 

Internal: 0 
External: 18 

Internal: 
0 
External: 
5 

Internal: 0 
External: 
13 

Internal: - 
External: EMA 
followed-up on 
each of these 
cases in 
accordance with 
its policy and 
SOP on handling 
information 
from external 
sources, but did 
not identify any 
safety/efficacy 
concerns 
entailing the 
need to take 
specific 

Internal: - External: If 
the case concerns a 
centrally authorised 
medicinal product, 
EMA coordinates an 
investigation, where 
necessary with 
involvement of the 
relevant competent 
authority. If 
there are any 
concerns that the 
improprieties may 
affect the 
balance of 
benefits and 
risks of the 
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regulatory 
action 

medicinal product, 
EMA’s 
scientific 
committees may 
consider 
regulatory 
action. If the 
case concerns a 
nationally 
authorised 
medicinal product, 
EMA 
may, on a case-by-
case 
basis, refer 
the matter to the 
national 
competent 
authority in the 
Member State 
where the 
concerned medicinal 
proudct is authorised. 
If 
there is a 
suspicion that 
fraud is 
involved, the 
Agency refers the 
case to the 
European Anti- 
Fraud Office 
(OLAF) in 
accordance the 
existing 
arrangements 
between OLAF and 
EMA.  
° In May 
2016, the EMA 
received a 
complaint from 
the Nordic 
Cochrane Centre 
over 
maladministration at 
the Agency 
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regarding 
vaccines against 
human papilloma 
virus. This 
included also a 
complaint on 
alleged conflicts 
of interests of 
European experts 
involved in the 
procedure, as well of 
the 
Executive 
Director. After 
provision of a 
detailed answer, 
the Nordic 
Cochrane Centre 
filled an 
official 
complaint to the 
European 
Ombudsman. The 
EMA provided 
substantial and 
in-depth 
information and 
clarifications on 
all issues raised 
to the European 
Ombudsman. The EO 
concluded in 2017 
that there was no 
maladministration 
by EMA in the 
handling of the 
referral 
procedure of the 
vaccines and 
considered that 
EMA’s conflict of 
interest policy 
was fully 
complied with 
during the procedure. 

Whistle
blowing 

1 1 1 0 EMA provided 
the EO with 

The EO already stated 
in a parallel enquiry 
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cases 
with EO 
or at 
the ECJ 

overwhelming 
evidence of 
absence of the 
alleged conflict 
of interests for 
which an 
enquiry was 
opened. 

stemming from the 
same complaint that 
no conflict of interest 
was identified. A 
formal decision by the 
EO is expected within 
November 2017. 

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 36 FTEs 

Contract staff 143 FTEs 

Interim staff 59 FTEs 

Consultants 148 FTEs 

Temporary agents and officials 

589 589- Average TA 
headcount in 2016 
587- Headcount 
on 31/12/2016 

 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria 1 0 0 1 

Belgium 1 0 1 1 

Bulgaria 1 0 0 1 

Croatia 0 0 0 1 

Cyprus 0 0 1 0 

Czech Republic 0 0 0 1 

Denmark 0 0 1 0 

Estonia 0 0 0 1 

Finland 0 1 0 1 

France 1 2 2 0 

Germany 1 1 3 0 

Greece 0 2 0 1 

Hungary 0 1 0 1 

Ireland 3 1 0 1 
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Italy 2 1 2 1 

Latvia 0 0 1 0 

Lithuania 1 0 1 0 

Luxembourg 0 0 1 0 

Malta 0 0 2 0 

Netherlands 0 0 1 0 

Norway 0 0 0 0 

Poland 0 0 1 0 

Portugal 1 2 1 0 

Romania 0 0 1 0 

Slovakia 0 0 0 1 

Slovenia 0 0 0 1 

Spain 2 1 1 1 

Sweden 0 1 0 1 

United 
Kingdom 

2 1 1 0 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: In 2016 we received an anonymous whistle-blower letter addressed to the OLAF 

(cc’d Executive Director) alleging malpractice regarding the appointments of a Head of Division, 2 

Heads of Department and one staff member. 

The ED decided to open an administrative enquiry which concluded the allegations were without 

substance and no improprieties were identified surrounding the appointment decisions. OLAF were 

informed of the outcome of the enquiry and no further actions were taken by OLAF. 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 
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Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

5.28 certified and 
2.62 uncertified 

 

Budget spent per staff on 
well-being activities 

EUR 40.5 The Agency has in place a Health & 
Safety (H&S) Group for consultation 
with staff to capture any issues with the 
working environment and for the 
assessment of possible risks. Regular 
reporting on H&S is provided to the EXB 
throughout the year. In 2016 a risk 
assessment was prepared following the 
UK referendum on EU membership to 
capture if the mitigating actions in place 
were sufficient for the assessed risks 
and improve where needed. The Agency 
further provides with healthy food 
options in the Agency canteen for the 
benefit of staff and delegates. EMA 
makes an annual contribution to the 
Sports and Leisure Club (SLC) that 
arranges activities such as Summer 
Party and Christmas Party and also has 
nine SLC activity clubs within the areas: 
Art, Books, Cinema, Theatre, Basketball, 
Football, Mountain Sports, Nordic 
Walking and Volleyball. In 2016 EMA 
participated at two Inter-Agency 
tournaments within two of the clubs, 
Football and Volleyball. During 2016 
new activities include providing of Yoga 
sessions and Zumba classes during 
lunch-hour led by staff members. EMA 
has in place a contract with a medical 
provider for Annual Medical 
appointments and an Employee 
Assistant Program for counselling and 
family support. The contribution to SLC 
activities in 2016 were was £ 31,108.33. 

Days spent per staff on well-
being activities 

Not recorded  
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31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: EMA has a policy in place for protecting the dignity of the person and 

preventing any form of psychological or sexual harassment. The Agency also has listening points 

(confidential Counsellors) in place for staff to bring their concerns within the informal procedure. 

There were no harassment cases in 2016. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

The Agency sets 
Environmental KPIs which 
are monitored and reported 
quarterly internally as well as 
being included in the Agency 
annual Report and Annual 
Activity Report. The Agency 
also has a Green Group in 
place for staff involvement 
and has performed an 
internal review of the 
Environmental Management 
System in preparation for 
EMAS registration. 

 

Reducing or offsetting CO2 
emissions 
 

The Agency contributes to 
offsetting of CO2 emissions 
for electricity but does not 
contribute towards an 
offsetting for all emissions. 

 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 
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If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

Yes, EMA is in close contact with its partner DG (DG SANTE) with regard to: 

- preparing for the EMA’s relocation from UK (London) to its new host Member State in the EU, 

and the establishment of a Business Continuity Plan to ensure operational continuity while EMA 

prepares for its relocation 

- reallocating of the work currently done by UK experts for the evaluation and monitoring of 

human and veterinary medicines, to other experts from the 27 Member States 

- publishing of formal Q&A addressed to pharmaceutical companies responsible for both human 

and veterinary medicines, to help them prepare for the UK's withdrawal from the EU.  

 

The Agency forwarded a number of questions to the European Commission concerning aspects 

such as Staff Regulations and procurement issues, and use of UK expertise after March 2019, 

and is waiting for a response. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: Risk to business continuity due to relocation process (continuity of activities may be 

affected during the relocation process considering that all operations and systems have to be 

relocated, established in a new Member State and financed). This risk is of both a financial and 

operational nature.  

Risk arising from the termination of the lease agreement (the current lease agreement does not 

include termination clause; therefore the Agency may have financial risk related to the departure 

from the current premises). 

Operational risks: Loss of UK expertise in the scientific work (UK experts constitute 15% of the 

Agency's expert base and conduct around 20% of the scientific work. Losing these resources will lead 

to significant increase in workload for EU experts, requiring remedial actions to address workload 

and capacity aspects; potential loss of specific expertise, requiring remedial actions to ensure that 

the quality of scientific output is not affected). 

Loss of existing staff and inability to recruit new staff, resulting in loss of professional competencies 

and knowledge (due to high uncertainty current EMA staff may choose to leave the Agency for other 

organisations to re-acquire longer-term stability and perspective; the Agency is not able to provide 
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longer-term stability when recruiting new employees, and as such may fail to attract competent 

experts to fulfil its roles and tasks).  

Once the new seat becomes known, the Agency may face significant loss of staff depending on the 

number of staff not willing to relocate. This could seriously endanger EMA’s continuity of operations 

and even lead to a public health crisis depending on the extent of the staff loss.
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EMCDDA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- The EMCDDA adopted its first long-term plan: the EMCDDA Strategy 2025 

- The EMCDDA put in place appropriate mechanisms to successfully guide the 
organisation through a transition period (new Chair Laura d’Arrigo and new Vice-Chair Franz 
Pietsch of the Management Board appointed - New Director took up function, Alexis Goosdeel), 
while achieving further progress towards its mission 

- The EMCDDA launched three flagship publications: the 2016 European Drug Report 
(EDR) package, the joint EMCDDA–Europol 2016 EU Drug Markets Report and 2015 ESPAD 
Report 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

- The Strategy 2025 is in place and in course of implementation. In order for the EMCDDA to 

effectively and efficiently contribute to a healthier and more secure Europe, the Centre needs to be 

granted the appropriate human and financial resources. 

- The transition period was successfully ensured and will provide the stability to the Agency to 

successfully ensure the implementation of its Strategy. 

- The launch of the three flagship publications demonstrated the capacity of the Agency to 

fulfil its mandate by developing synergies with other EU Agencies and strengthen their future 

cooperation. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 
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Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) No 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Yes. At the end of big projects (e.g. technical assistance projects funded by the EC) we do 

submit a final report, describing project benefits, as compared to project expected results as 

defined in the logframe). 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms No 
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5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 15 401 843.87 100%  

Cancelled Carry-overs 18 278.73 0.12% (% in relation to Total 
budget) 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

   

Cancellation of provisional commitments 
carried over in excess 
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Payment less than originally planned 
due to cancellation of all or part of 
activity  

   

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:  The EMCDDA adheres to the Ombudsman ‘Practical recommendations for public 

officials’ interaction with interest representatives'. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 
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Applications received and handled: 

 Number of applications Comments  

Applications registered 

2 Fully granted. First request was from a 
Norwegian and was related to all 
correspondence with Norwegian 
representatives of Norwegian antidrug 
organisations, government 
representatives and academics 
incusing al EMCDDA internal 
documents relating to Norway and to 
the Norwegian drug policy. Second 
request was from a Norwegian and 
was related to all correspondence and 
internal documents related to the 
production of the Norway Country 
Drug Report 2017. 

Replies given 2  

Full access granted 2  

Partial access granted 0  

Access refused 0  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   

Protection of defence and 
military matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial 
interests 

  

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 
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Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

0  

Replies given   

Transmission to the European 
Ombudsman 

  

Transmission to the Court of Justice   
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

  

Partial revision - Partial access granted   

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: 100% 

 

17, 20 and 21: 
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Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 0  

Whistleblo
wing cases 

0 0 0 0 0  

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 0  

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 0  

Contract staff 28  

Interim staff 2  

Consultants 0  

Temporary agents and officials 71  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   1 (member) 1 (substitue) 

Belgium 
  1 (member) 1 

(substitue) 
 

Bulgaria 
  1 (member) 1 

(substitue) 
 

Croatia   1 (member) 1 (substitue) 
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Cyprus   1 (member) 1 (substitue) 

Czech Republic   1 (member) 1 (substitue) 

Denmark   1 (member) 1 (substitue) 

Estonia   1 (substitue) 1 (member) 

Finland   1 (substitue) 1 (member) 

France   1 (substitue) 1 (member) 

Germany   1 (substitue) 1 (member) 

Greece   1 (substitue) 1 (member) 

Hungary   1 (substitue) 1 (member) 

Ireland   1 (substitue) 1 (member) 

Italy 
   1 (member) 1 

(substitue) 

Latvia   1 (member)  

Lithuania 
   1 (member) 1 

(substitue) 

Luxembourg 
  1 (member) 1 

(substitue) 
 

Malta   1 (member) 1 (substitue) 

Netherlands    1 (member) 

Norway 
   1 (member) 1 

(substitue) 

Poland   1 (member) 1 (substitue) 

Portugal 
  1 (member) 1 

(substitue) 
 

Romania 
  1 (member) 1 

(substitue) 
 

Slovakia   1 (member) 1 (substitue) 

Slovenia   1 (substitue) 1 (member) 

Spain   1 (member) 1 (substitue) 

Sweden 
  1 (member) 1 

(substitue) 
 

United 
Kingdom 

   1 (member) 1 
(substitue) 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 
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29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

8,54 Including certified and uncertified sick 
leave 

Budget spent per staff on 
well-being activities 

100  

Days spent per staff on well-
being activities 

1  

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: No harassment case has been reported. The Agency has a Harassement policy 

“decision of the Management Bard of the European Monitoring Centre for Drugs and Drug 

Addiction (EMCDDA) on the adoption of general provisions for giving effect to the Staff 

Regulations on building and sustaining a working culture based on dignity and respect”. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
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Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

Environmental Policy of the 
EMCDDA Working Group on 
Environment Quality of air 
and environment report 
(annually) Installation of 
water tap sensors in WCs 
Environmental Report 
measuring the CO2 
consumption of the Agency 

Reduction of KWH in 2016 
compared to 2015 = -3.9% 
Reduction in water in 2016 
compared to 2015 = -22.3% 

Reducing or offsetting CO2 
emissions 
 

Project to change regular 
lights to LED lights. 
Installation of inteligent 
lighting system. Tender for 
Canteen included 
environmental approach for 
contractor. Increased use of 
Teleconferencing reducing 
Missions Optimization of 
electricity consumption of 
aircon and server room 
equipment. 

2016 CO2: 7.13 ton/person 
2015 CO2: 7.14 ton/person 
2014 CO2: 9.99 ton/person 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: 100% official use.  

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

There has been no structured information exchange on Brexit between the EC and the Agencies. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

Financial risks: Insuficient funding of the EMCDDA budget and lack of adequate resources for 

National Focal Points (NFPs) in the Member States. 

Operational risks:  Reduction of the reporting capacity of Member States, due to either lacking or 

reduced availability of core data with adequate quality levels.
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EMSA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

• Methodology for Visits to Member States: The Agency implemented a new Methodology 
for Visits to Member States, and piloted the integration of cost-efficiency assessment in the 
horizontal analyses related to cycles of visits to Member States. 

• Copernicus maritime surveillance services: The first operational services under the 
Copernicus maritime surveillance project were rolled out, marking the beginning of a synergy 
that will sustain and boost the Agency's earth observation products and services for the years to 
come. 

• THETIS-EU: The Agency set up a dedicated, voluntary tool to support the work of the 
Members States in the enforcement and implementation of EU legislation and standards for 
mitigating shipping related environmental risks (Sulphur and PRF Directives from 2015 and 2016 
respectively). 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

• Methodology for Visits to Member States: Member States’ commitment to timely and 

accurate information and cooperation is key to unlocking the potential for reducing the 

administrative burden to Member States, developing and sharing best-practices and lessons learnt, 

strengthening the flow and exchange of information, and maximizing the value added to both 

Member States and the Commission of future EMSA visits. 

• Copernicus maritime surveillance services: Service continuity and quality, and the range of 

possible functions foreseen  (currently fisheries control; maritime safety and security; law 

enforcement; customs; marine environment, including pollution monitoring) will depend on the 

availability of satellite providers and resources made available to the Agency. 

• THETIS-EU and THETIS-MRV: The tools are operational and Member States and the Agency 

will have to ensure the proper resources for ongoing management, maintenance and development 

these tools. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 
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Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators No 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

Although no specific indicators are developed, the EMSA single programming document clearly 

indicates the expected impact and outcome for each activity. 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

EMSA has implemented Project Management Guidelines based upon Prince2 methodology 

which include a.o. project evaluation. 
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Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups No 

Specialised evaluation firms Yes 
 

 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 55,172,673 N/A Total commitment 
appropriations at year end 
fund source C1) 
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Cancelled Carry-
overs 

101,511 Admin 
expenditure 
cancellation of 
unused carried over 
appropriations from 
previous year 
800,618 Operational 
expenditure 
cancellation of 
unused carried over 
appropriations from 
previous year --------
---------------------------
---- 902,129 Total 
car 

0.2% Admin 
expenditure 
cancellation of 
unused 
carried over 
appropriations 
from previous 
year 1.6% 
Operational 
expenditure 
cancellation of 
unused 
carried over 
appropriations 
from previous 
year -------------
---------------- 
1.6% Total 
cancellation of 
unused 

1) Percentages of total 
budget. 2) Regarding year of 
origin, 30% of cancellations 
relate to 2011-2014 and 
70% to 2015. 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an 
external decision (e.g. correction of 
the basic salary levels and the country 
coefficient) 

NIL NIL N/A 

Cancellation of provisional 
commitments carried over in excess 

71,860 Admin 
expenditure 
PP 464,927 
Operational 
expenditure 
PP ---------------
--------- 
536,787 Total 
PP 

0.1% Admin 
expenditure 
PP 0.8% 
Operational 
expenditure 
PP ------------
------------ 
1.0% Total 
PP 

Percentages of total 
budget 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

NIL NIL N/A 

Invoice not received NIL NIL N/A 
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 
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Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:  Due to the nature of its activities, contacts with lobbyists are not part of the remit of 

EMSA. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 1  

Replies given 1  

Full access granted 1  

Partial access granted 0  

Access refused 0  
 

Grounds for refusal by exception: 



250 
 

 Number Comments 

Protection of public security N/A  

Protection of defence and 
military matters 

N/A  

Protection of international 
relations 

N/A  

Protection of the financial, 
monetary or economic policy 

N/A  

Protection of privacy and the 
integrity of the individual 

N/A  

Protection of commercial 
interests 

N/A  

Protection of court proceedings 
and legal advice 

N/A  

Protection of the purpose of 
inspections, investigations and 
audits 

N/A  

Decision-making process, no 
decision yet taken 

N/A  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

N/A  

Replies given N/A  

Transmission to the European 
Ombudsman 

N/A  

Transmission to the Court of Justice N/A  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

N/A  

Partial revision - Partial access granted N/A  

Full revision - Full access granted N/A  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security N/A  
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Protection of defence and military 
matters 

N/A  

Protection of international 
relations 

N/A  

Protection of the financial, 
monetary or economic policy 

N/A  

Protection of privacy and the 
integrity of the individual 

N/A  

Protection of commercial interests N/A  

Protection of court proceedings 
and legal advice 

N/A  

Protection of the purpose of 
inspections, investigations and 
audits 

N/A  

Decision-making process, no 
decision yet taken 

N/A  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: EMSA is 

not aware of any area where it is not compliant with the recommendations from the EO. 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 N/A N/A 

Whistleblo
wing cases 

0 0 0 0 N/A N/A 

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 N/A N/A 
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Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 

15.2 FTE's on 
31.12.2016. This 
figure includes 
contract agents 
financed by 
EMSA's budget 
and contract 
agents financed 
by external 
projects 

Contract staff 
34.8 FTEs on 

31.12.2016 

Interim staff 2.7  

Consultants 0  

Temporary agents and officials 
195 Actually filled on 

31.12.2016 
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   1 1 

Belgium   2  

Bulgaria   2  

Croatia   1 1 

Cyprus   2  

Czech Republic   2  

Denmark   2  

Estonia   2  

Finland 1  1  

France   2  

Germany   2  

Greece   2  

Hungary   2  

Ireland    2 

Italy  1 2  
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Latvia   1 1 

Lithuania   2  

Luxembourg   2  

Malta   2  

Netherlands 1  1 1 

Norway   1 1 

Poland   2  

Portugal   2  

Romania   2  

Slovakia   1  

Slovenia   2  

Spain 1 2   

Sweden    2 

United 
Kingdom 

  1 1 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: 0 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 
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Well-being activities  

 Answer Comments  

Average number 
of sick days per 
staff 

5.9 days per staff member This figure includes officials, Temporary 
Agents, Contract Agents and Seconded 
National Experts. 

Budget spent per 
staff on well-being 
activities 

6898.10 EUR were spent on 
annual medical visits in 
2016 943.60 EUR were 
spent on the flu vaccination 
campaign in 2016 

 

Days spent per 
staff on well-being 
activities 

 Bicycles have been made available to 
staff members. At the time of the 
implementation of this programme the 
information was published on our 
intranet with the conditions. 
Ergonomics trainings were organised in 
which a specialist came to EMSA and 
presented to the staff the different 
postures to be adopted during their 
working day. The conditions for 
provision of ergonomic chairs and desks 
was also presented at the time. This was 
followed up by visits to individual staff 
members in their office during which 
recommendations were made to 
improve their postures/working 
conditions. An activity room has been 
put at the staffs’ disposal. In this room 
the staff committee has organised 
sports activities such as Pilates and 
yoga. The available activities are 
regularly updated and published on our 
Intranet. OHSC tips are published on our 
intranet on a regular basis. Our facilities 
section regularly organises fire drills, 
and checks the lighting and ventilation 
conditions in the building. The new 
cafeteria service provider is serving 
healthier food than in the past as was 
requested in the call for tender. Free of 
charge Annual medical visits are 
organised for staff members upon 
request. The results of which can be 
discussed with our medical advisor. An 
annual flu vaccination campaign is 
organised every year for staff. In 2016 
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70 staff members were vaccinated. The 
medical advisor is available twice per 
week for staff to discuss any problems 
they may have. Due to the sensitivity, 
EMSA is however not directly involved 
(bookings are made via the doctor’s 
assistant). There are also a number of 
confidential counsellors in EMSA whose 
names can be found on the intranet. 
The flexitime system has been put in 
place in EMSA for a more flexible 
approach for staff members. This was 
widely published at the time of the 
implementation through all staff 
presentations, and administrative 
notices. 61 staff members carried out an 
annual medical visit in 2016. 70 staff 
members were vaccinated against the 
flu in 2016. 25 ergonomic chairs 2 
standing tables were purchased. 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: EMSA has a general implementing rule on the prevention of psychological and 

sexual harassment. A network of confidential counsellors is available to offer EMSA staff support 

through the informal procedure. Information is available on EMSA’s Intranet about the policy on 

protecting the dignity of the person and preventing psychological and sexual harassment and the 

confidential counsellors. 

No harassment cases have been reported, investigated or taken before the court. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective 
and environment-
friendly working place 

In 2016 EMSA continued to 
promote a cost-effective and 
environmentally friendly working 
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 place. This was achieved through: 

with the EMCDDA and achieving 
economies of scale and the 
reduction of monthly fees in the 

Green requirements have been 
introduced in the tender 
specifications for procurement of 
cleaning services 
(EMSA/OP/08/2016) in regards 
the products to be used and 

Preparation to start using tap 
water instead of plastic bottles 
(EMSA/OP/08/2016 and 

bicycles were repaired and are 
available for personal use by 

environmental approach for the 
recycling of garbage, light bulbs 
and corks. The cooperation with 
Eco-pilhas was continued 
resulting in a new container for 
recycling batteries being placed 
in the garage (free of charge) and 
smaller containers being placed 

power consumption software 
was installed to monitor future 
savings after the fitting of LED 
lamps and new building 

of bulbs in the conference 
center, by new LED technology 
bulbs, saving up to 60% of power 
consumption. EMAS was under 
consideration. 

Reducing or offsetting 
CO2 emissions 
 

  

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 
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Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: The EMSA official vehicles 

are not for use for personal purposes. 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? The Agency and the relevant 

Commission service (MOVE) have agreed to wait for instructions stemming from the work of the 

Task Force on Brexit. At this point in time EMSA has only highlighted in its multi annual planning 

document that the exact impact of Brexit on EMSA work can be assessed once the EU and UK 

will agree the conditions for the latter to leave the EU. 

 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: As stated above, it is premature for EMSA to speculate at this point in time what will 

be the impact of Brexit on its financial resources (which anyway are made of the general EU Subsidy 

and project financed actions). 

Operational risks: From an operational point of view it remains to be seen what type of agreement 

the UK will implement with the EU on maritime issues. Shipping is by definition an international 

transport mode and EMSA has over time, developed a series of surveillance services, capacity 

building and technical assistance activities, pollution detection and response services which up until 

now are available to EU Member States, EEA countries and under certain conditions to IPA and ENP 

countries (including for example Russia and Canada for Port State Control related services). Whether 

the UK will still be interested in receiving these services is not a question for EMSA.



258 
 

ENISA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- The successful completion of the pan-European Exercise. 

- Input to the Cooperation Group and proactive secretariat of the NIS Directive 

- The European Cyber Security Month and Cybersecurity Challenge as instruments for raising 
public awareness of cybersecurity 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

- ENISA is now very successful in a number of areas and will need additional resources to build 

upon this success (partly foreseen by the Cybersecurity Package) 

- Successful implementation of the CEF SMART initiative will support the CSIRT Network 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 
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Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups No 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 
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Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 11.033.974,16  Carry Over appropriations: 
674.520,54 

Cancelled Carry-overs 38.615,92 0.35% 38.615,92 = 5.72% 
 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

   

Cancellation of provisional commitments 
carried over in excess 

19.400,48 2,88%  

Payment less than originally planned 
due to cancellation of all or part of 
activity  

19.215,45 2,84%  

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): Implemented conflict 

of interest of the MB Members 
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If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval No 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 0  

Replies given 0  

Full access granted 0  

Partial access granted 0  

Access refused 0  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 0  

Protection of defence and 
military matters 

0  

Protection of international 
relations 

0  



262 
 

Protection of the financial, 
monetary or economic policy 

0  

Protection of privacy and the 
integrity of the individual 

0  

Protection of commercial 
interests 

0  

Protection of court proceedings 
and legal advice 

0  

Protection of the purpose of 
inspections, investigations and 
audits 

0  

Decision-making process, no 
decision yet taken 

0  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

0  

Replies given 0  

Transmission to the European 
Ombudsman 

0  

Transmission to the Court of Justice 0  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

0  

Partial revision - Partial access granted 0  

Full revision - Full access granted 0  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security 0  

Protection of defence and military 
matters 

0  

Protection of international 
relations 

0  

Protection of the financial, 
monetary or economic policy 

0  

Protection of privacy and the 0  
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integrity of the individual 

Protection of commercial interests 0  

Protection of court proceedings 
and legal advice 

0  

Protection of the purpose of 
inspections, investigations and 
audits 

0  

Decision-making process, no 
decision yet taken 

0  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: 100% 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of on-
going cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest cases 

0 0 0 0 0  

Whistleblowing 
cases 

0 0 0 0 0  

Whistleblowing 
cases with EO or 
at the ECJ 

0 0 0 0 0  

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 1  
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Contract staff 25  

Interim staff   

Consultants   

Temporary agents and officials 43  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   2 0 

Belgium   1 1 

Bulgaria   2 0 

Croatia   1 0 

Cyprus   2 0 

Czech Republic   2 0 

Denmark   2 0 

Estonia   0 1 

Finland   0 2 

France   1 0 

Germany 1  2 0 

Greece   2 0 

Hungary   2 0 

Ireland   1 0 

Italy   1 1 

Latvia   1 1 

Lithuania   2 0 

Luxembourg   2 0 

Malta   2 0 

Netherlands   2 0 

Norway   2 0 

Poland   2 0 

Portugal 1  2 0 

Romania   2 0 

Slovakia   1 1 

Slovenia   2 0 

Spain   1 1 

Sweden   1 1 

United 
Kingdom 

1  1 1 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 
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28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 5.98  

Budget spent per staff on 
well-being activities 14.000  

Days spent per staff on well-
being activities 

2  

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: Internal training and awareness raising activities. Implemented confidential 

counsellors for prevention and mediation of conflicts. 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 
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-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-
effective and 
environment-
friendly working 
place 
 

While the Agency has not formally started the process of being 
EMAS rated, the following measures have long been 
implemented at ENISA: - Recycling of paper, glass and 
plastics - Recycling of printer/copier cartridges - Encouraging 
staff to avoid printing documents. - Introduction of an electronic 
system for internal workflows, which has significantly reduced 
the use of physical files. - Introduction of the use of electronic 
signatures for contracts and purchase orders, leading to 
significant reduction in paper contract files. - Reduction of 
electricity consumption in the offices by encouraging staff to 
turn off lighting and heating when leaving their office space. - 
Use of energy saving light bulbs and a gradual move to LED 
lighting. 

 

 

Reducing or 
offsetting CO2 
emissions 
 

One initiative already taken is to encourage the use of 
electronic means of communication (Skype etc.) to conduct 
business meetings instead of physically travelling. In its 
procurement procedures, this is now a standard clause in the 
Specifications regarding communications between project 
managers and the contractor. The ‘Greenhouse Gas Protocol 
(GHG) Transport tool’ has been implemented for the first time 
in 2017 in order to compile the statistical data of business 
travel undertaken by Agency staff. This tool will then allow us 
to analyse the data year on year and introduce methods for 
reducing the Agency’s carbon footprint in regards to travel – in 
line with the EMAS process. 

 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: 0% 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? Yes 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

Financial risks: N/A 

Operational risks: N/A 
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ERA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

› The Agency published a revised strategic vision, including the preparation for a strategy 
for international relations and the implementation of a communications strategy. 

› The Agency implemented an updated governance structure and adjusted the Agency’s 
organisation in light of the new Agency regulation; the Agency further implemented its 
Integrated Management System (IMS) in order to obtain ISO 9001 certification in the course of 
2017.  

› The Agency efficiently introduced the new name and mandate under the new legal 
regime (4th Railway Package, in force as of June 15, 2016) and made significant progress in 
preparing for its new role. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

› Revised strategic vision - the creation of a “Single European railway area” through improved 

technical interoperability and a common approach to safety on the EU railway system, a better 

outreach of the Agency’s activities and deliverables, and increasing convergence of technical and 

safety regulations and accompanying standards in order to make rail more competitive on a global 

market. 

› Updated governance structure, the Agency’s organisation and cultural change process – as 

preparation for the 4th Railway Package. 

› ISO 9001 certification of the Integrated Management System – the Agency to be considered 

as a reliable and trustworthy business partner for all stakeholders. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  
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Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

The Agency has implemented a tool to evaluate the actual benefits and costs linked to all the 

outputs from the single programming document (“Fast track B/C”), also involving external groups 

of experts. 

In parallel, the Agency monitors and evaluates, with a biennial frequency, a set of key indicators 

which measure the link between its outputs and the outcomes & impacts in the railway sector 

and society at large (“Railway indicators”). 

Such initiatives serve for detecting if the ex-ante estimated benefits and costs are confirmed, as 

well as for steering and prioritizing the Agency’s future work programme. 

The procedure “Programme, Project and Service Management” foresees a specific project 

closure stage, during which the inputs for the above mentioned indicators are assessed. 



269 
 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms No 
 

 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations?  

Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget € 2.455.003,88 
carried-over to 2016 

9,3% (of 
2015 
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budget) 

Cancelled Carry-overs €111.021,96 0,4% (of 
2015 
budget) 

Services or goods not 
provided by a contractor. 
Over-estimation of expenses 
for charges related to the 
functioning of the building 
(electricity, gas, water, local 
and others taxes). 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

   

Cancellation of provisional commitments 
carried over in excess 

€17.090,78 15% Over estimation of 
expenses for charges 
related to the 
functioning of the 
building (electricity, 
gas, water, local and 
others taxes). 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

€93.930,18 84% Services or goods not 
provided by a 
contractor. 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016?  

No 

 

The Agency has in place since 2012 a policy on Conflict of Interest (CoI) for staff and seconded 

national experts which requires staff to be aware and declare possible CoI when the situations 

arise. In addition, the Agency has developed and implemented a more stringent policy on CoI for 

the Management Board members, which requires publication of CVs and declaration of interests. 

The publication is made on the Agency’s website. Before making use of independent experts, the 

Agency is requiring the signature of declaration of absence of CoI. A comprehensive revision of 

the Agency’s rules on CoI has been carried out in 2017, with the intention to prepare a “Code of 

Good Administrative Behaviour”, to be adopted by the Management Board. 

 

If no, please select: 

 Answer 
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Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc.) already implemented 

Yes 

Transparency register not applicable to the work of the Agency No 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)?  

No 

Comments:  The Agency usually interacts with stakeholders through the official “representative 

bodies”, interactions outside this framework are rare. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 44  

Replies given 44  

Full access granted 43  

Partial access granted   

Access refused 
1 The document was already available in 

pdf, the request concerned access to 
the Word version. 

 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security N/A  

Protection of defence and N/A  
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military matters 

Protection of international 
relations 

N/A  

Protection of the financial, 
monetary or economic policy 

N/A  

Protection of privacy and the 
integrity of the individual 

N/A  

Protection of commercial 
interests 

N/A  

Protection of court proceedings 
and legal advice 

N/A  

Protection of the purpose of 
inspections, investigations and 
audits 

N/A  

Decision-making process, no 
decision yet taken 

N/A  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

0  

Replies given 0  

Transmission to the European 
Ombudsman 

0  

Transmission to the Court of Justice 0  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

N/A  

Partial revision - Partial access granted N/A  

Full revision - Full access granted N/A  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security N/A  

Protection of defence and military 
matters 

N/A  

Protection of international 
relations 

N/A  
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Protection of the financial, 
monetary or economic policy 

N/A  

Protection of privacy and the 
integrity of the individual 

N/A  

Protection of commercial interests N/A  

Protection of court proceedings 
and legal advice 

N/A  

Protection of the purpose of 
inspections, investigations and 
audits 

N/A  

Decision-making process, no 
decision yet taken 

N/A  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016:  

N/A 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0   

Whistleblo
wing cases 

0 0 0 0   

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0   
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Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 3  

Contract staff 29  

Interim staff 0  

Consultants 14  

Temporary agents and officials 133  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria 
1  1 (+ 1 

alternate) 
 

Belgium 
   1 – MB Chair (+ 

1 alternate) 

Bulgaria   1 (1 alternate) 

Croatia    (1 alternate) 

Cyprus 
   1 (+ 1 

alternate) 

Czech Republic 
  1 (+ 1 

alternate) 
 

Denmark 
  1 (+ 1 

alternate) 
 

Estonia 
  1 (+ 1 

alternate) 
 

Finland 
  1 (+ 1 

alternate) 
 

France   (1 alternate) 1 

Germany 
1  1 (+ 1 

alternate) 
 

Greece 
  1 (+ 1 

alternate) 
 

Hungary 
  1 (+ 1 

alternate) 
 

Ireland 
   1 (+ 1 

alternate) 

Italy 
2 1 1 (+ 1 

alternate) 
 

Latvia   1 (1 alternate) 
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Lithuania   (1 alternate) 1 

Luxembourg 
  1 (+ 1 

alternate) 
 

Malta     

Netherlands 
  1 (+ 1 

alternate) 
 

Norway 
  1 (+ 1 

alternate) 
 

Poland 
  1 (+ 1 

alternate) 
 

Portugal   1 (1 alternate) 

Romania 
   1 (+ 1 

alternate) 

Slovakia 
  1 (+ 1 

alternate) 
 

Slovenia 
  1 (+ 1 

alternate) 
 

Spain   (1 alternate) 1  

Sweden 
  1 (+ 1 

alternate) 
 

United 
Kingdom 

2  1 (+ 1 alternate)  

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No  

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 
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29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

3,2 Including 1 staff member on a long-term 
sick leave (resulted in invalidity in 2017) 

Budget spent per staff on 
well-being activities 

€228,7 team building, away days, seasonal 
events 

Days spent per staff on well-
being activities 

2  

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: In 2016 no harassment cases were reported, investigated or taken to the 

court. ERA provides regular training on preventing harassment. Two confidential counsellors are 

at the disposal of the staff. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

Lean working environment 
presentations started in Q2. 
The refurbishment works of 
the ERA building in 
Valenciennes used materials 
that comply with EMAS 
criteria. 

 

Reducing or offsetting CO2 
emissions 
 

The ERA conference and 
large meeting premises are 
located in Lille across the 
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Lille Europe Railway station. 
The most time and 
environmentally friendly 
access to these premises is 
by train. 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use: N/A 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

The Commission (DG MOVE) shares information on the latest development. This however, is not 

sufficient to take a stand. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: Impact for the budget is unknown. 

Operational risks: Unknown future for the British colleagues employed by the Agency.
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ESMA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

1) ESMA helped to better protect investors by coordinating a number of national regulators’ 
activities relating to high-risk speculative products offered to retail clients across the EU. 

2) ESMA contributed to the Capital Markets Union (CMU) by issuing our work on closet indexing 
and addressing an Opinion to the EU co-legislators on what should be the key principles for a 
European framework on loan origination by funds.  

3) ESMA contributed to financial stability by conducting the global first EU-wide stress test for 
Central Counterparties (CCPs). 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

1) ESMA will continue to monitor speculative products and is considering issuing an Investor 

Warning on Initial Coin Offerings (Crypto-currencies). 

2) ESMA still has other workstreams under the CMU on, e.g. on Prospectuses, Funds and 

Securitisation. 

3) The second CCP stress test is being prepared and we will undertake stress test work in the asset 

management sector in 2017. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 
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Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

No 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

ESMA uses PM2 project methodology which includes the use of closing reports for projects. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
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5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 46,888,042   

Cancelled Carry-overs 367,520 0.7% C8 cancellation and C9 
 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

0 0%  

Cancellation of provisional commitments 
carried over in excess 

253,104 69% The % indicated is 
the % of the total 
cancelled carry-
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overs, not of the 
total budget. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

74,090 20% The % indicated is 
the % of the total 
cancelled carry-
overs, not of the 
total budget. 

Invoice not received 

40,326 11% The % indicated is 
the % of the total 
cancelled carry-
overs, not of the 
total budget. 

 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): From the second 

quarter of 2016 we established quarterly reporting on our website of all ESMA staff contacts with 

market participants and their representatives. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

 

Transparency register not applicable to the work of the Agency  

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? Yes 
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Comments:  Since the founding of ESMA all the meetings of the Chair and Executive Director have 

been published on our website. Since the second quarter of 2016 all staff contacts with stakeholders 

or their representatives are also published on ESMA's website, accessible from the page "ESMA: 

interacting with you as a stakeholder". 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 

In 2016 ESMA received 
six requests for access 
to documents pursuant 
to Regulation (EC) No 
1049/2001. 

The requests related to the following 
topics: meetings of the ESMA 
officials/representatives with interest 
representatives; letters from the 
European Commission notifying ESMA 
of its intention not to endorse fully 3 
of our draft technical standards unless 
specific changes were introduced; and 
delegation agreements signed 
between national competent 
authorities and ESMA under Article 28 
of ESMA's founding regulation. 

Replies given 

In 2016 ESMA replied 
to all the requests for 
access to documents 
that were recevied. 

 

Full access granted 

In four cases ESMA 
granted full access to 
the requested 
documents. 

 

Partial access granted 

In other two occasions 
ESMA decided to grant 
partial access to the 
documents. 

 

Access refused N/A  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   

Protection of defence and 
military matters 

  

Protection of international 
relations 

  



283 
 

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

In one case 
ESMA 
applied 
such an 
exemption. 

In particular it was considered that 
disclosure of certain parts of the requested 
document would have undermined the 
protection of the privacy and integrity of 
the individuals (in this respect names of 
experts of external firms with whom 
meetings were held were not provided but 
the names of the firms themselves were). 

Protection of commercial 
interests 

  

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

1 Access to part of the requested document 
was partially refused as it contained 
information on planned supervisory tasked 
to be executed by ESMA under a 
delegation agreement. 

Decision-making process, no 
decision yet taken 

  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

In 2016 ESMA 
registered 2 
confirmatory 
applications. 

 

Replies given 

In both cases ESMA 
replied to the 
confirmatory 
applications. 

 

Transmission to the European 
Ombudsman 

In 2016 no cases were 
trasmitted to the EU 
Ombudsman. 

 

Transmission to the Court of Justice 
In 2016 no cases were 
trasmitted to the CJEU. 

 

 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access   
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refused 

Partial revision - Partial access granted 

In one case, further to 
the confirmatory 
application, ESMA 
confirmed the partial 
access to the 
documents and the 
exemption used. 

This request 
concerned the list of 
meetings with external 
stakeholders. ESMA 
managed to prepare a 
list of meetings 
without being able to 
guarantee its 
exhaustivity and 
without providing the 
names of the staff 
experts or participants 
from the external 
companies (but at a 
senior level in both 
cases).  

Full revision - Full access granted 

In one case, further to 
the confirmatory 
application, ESMA 
granted full access to 
the requested 
document. 

The full access was 
granted taking into 
account that part of 
the supervsiory plan 
had already been put 
in place. 

 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

In one case, further to a 
confirmatory application, 
ESMA confirmed that 
disclosure of the requested 
document would have 
undermined the protection 
of privacy and integrity of the 
individuals. 

 

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
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audits 

Decision-making process, no 
decision yet taken 

  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: In 2016, 

ESMA did not receive any recommendations from the EO. However, as a general rule, ESMA aims to 

follow any relevant guidance communicated to ESMA by the EO. 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 0 N/A 

Whistleblo
wing cases 

0 0 0 0 0 N/A 

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 0 N/A 

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 19.4  

Contract staff 36.1  

Interim staff 0.0  
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Consultants 30.8  

Temporary agents and officials 126.1  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   1  

Belgium     

Bulgaria     

Croatia     

Cyprus     

Czech Republic     

Denmark     

Estonia     

Finland     

France   1  

Germany  1   

Greece     

Hungary     

Ireland   1  

Italy     

Latvia     

Lithuania     

Luxembourg     

Malta     

Netherlands 1  1  

Norway     

Poland   1  

Portugal    1 

Romania     

Slovakia     

Slovenia     

Spain     

Sweden     

United 
Kingdom 

    

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 
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28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: 0 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

6 123 staff members out of 181 have 
been sick at least once for at least 0,5 
day in 2016. 

Budget spent per staff on 
well-being activities 

312 euros Average amount per staff (204 TAs, CAs 
and SNEs). 

Days spent per staff on well-
being activities 

2 ESMA staff participate every year in two 
team events. One team-building event 
organised for each Department (away 
day), and an ESMA’s Staff Day (away day 
for all staff). These events are organised 
in line with the Commission's guidelines 
on team events. Main topics covered in 
the away days at the Department’s level 
in 2016 included environmental 
sustainability (EMAS), on-site 
supervisory workshop, institutional law, 
burnout prevention, 
workshops/presentations with experts 
on financial markets/risk and change 
management. ESMA’s Staff Day focused 
on physical and mental well-being of 
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staff, including workshops on emotional 
intelligence, desk fit training, 
mindfulness, introduction to yoga and 
dietary requirements. 

 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: ESMA has the following rules in place: Policy on protecting the dignity of the 

person and preventing psychological harassment and sexual harassment (ESMA/2012/MB/43 

adopted by on 18 June 2012),  Procedure on the implementation of the ESMA policy to prevent 

harassment (adopted on 22 November 2016) 

In addition, ESMA has established in 2016 a network of confidential counsellors and held 

awareness sessions  for staff and for managers. 

In March 2015 the Executive Director mandated investigators to conduct an administrative 

inquiry following harassment allegations from an external IT consultant against an ESMA staff 

member. The administrative inquiry was completed in March 2016 and the evidence collected 

did not support the allegations of harassment. No other cases of harassment were reported, 

investigated or taken before the court in 2016. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

EMAS certification in 
progress 

 

Reducing or offsetting CO2 
emissions 
 

EMAS certification in 
progress 
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Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

 

ESMA proactively engages with national competent authorities to understand the extent of 

impact on the supervision of the financial markets as well as the impact on ESMA. Furthermore, 

it is in contact and exchanges with the European Commission.  

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks:  

Operational risks: 
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ETF 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

1. The ETF successfully met targets for achieving all KPIs in 2016   

2. In 2016 the ETF successfully managed 105 requests for assistance from the European 
Commission and Delegations, covering 52% of partner countries. Satisfaction with services 
provided by the ETF was 100% positive with regard to the ETF quality of work, usefulness and 
timeliness of support. 

3. The ETF successfully supported policy analysis and development in 25 of its partner 
countries through the Torino process 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

n/a 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators No 

Input indicators Yes 

 

Does your Agency use in its programming document: 
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 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

Although the ETF does not clearly specify output indicators in its programming document, it does 

have output indicators and these are monitored through the internal ETF management 

monitoring system (Dashboard). 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts No 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

The ETF has an annual evaluation plan in place. 

The ETF has a comprehensive Performance Management Framework in place to ensure it 

manages its performance according to priorities cascaded to all levels of the institution. The 

purpose is to guarantee achievement of quality results in terms of efficiency, effectiveness and 

economy. Through robust planning, risk mitigation, monitoring and evaluation processes, the 

PMF is intended to ensure that the ETF delivers predictable results. The PMF is a 

comprehensive framework integrating Internal Control Standards, the ‘enablers’ and ‘results 

criteria’ and regular self-assessment from the Common Assessment Framework of the European 

public sector, the Plan-Do-Check-Improve cycle of quality management. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
 

 

5. What follow-up measures did you introduce following the annual revision of the goals 
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achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 20,144,000   

Cancelled Carry-overs 88,372 0.44% In addition to the cancelled 
carry overs, the ETF also 
considers as cancelled 
appropriations: *the unused 
payment appropriation (for 
Title 3, where the ETF uses 
differentiated appropriations 
- only 1,871€ in 2016) 
*amounts not committed on 
administrative appropriation 
(438€ in Title 2 in 2016) 
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Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

583 0.00% The ETF has been 
able to reallocate 
budget availability in 
2016 deriving from 
the updated salary 
and weighting factor 
(overall 463,000€ 
transferred from 
Salary costs to 
operational activities 

Cancellation of provisional commitments 
carried over in excess 

64,431 0.32% Overestimations of 
mission costs, 
telecom costs, 
mailing costs, 
emergency reserves 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

23,358 0.12% Various individual 
training requests, 
canteen services, 
medical visits 

Invoice not received 

0 0% All expected invoices 
for activities 
implemented have 
been received 

 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): n/a 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency No 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 
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 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:  n/a 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of 
applicatio
ns 

Comments  

Applicatio
ns 
registered 

1 GEMM project Final Report summary 

Replies 
given 

1 n/a 

Full access 
granted 

1 Report available on ETF website 
http://www.etf.europa.eu/web.nsf/pages/GEMM_final_report_s
ummary 

Partial 
access 
granted 

0 n/a 

Access 
refused 

0 n/a 

 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 0 n/a 

Protection of defence and 
military matters 

0 n/a 

Protection of international 
relations 

0 n/a 
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Protection of the financial, 
monetary or economic policy 

0 n/a 

Protection of privacy and the 
integrity of the individual 

0 n/a 

Protection of commercial 
interests 

0 n/a 

Protection of court proceedings 
and legal advice 

0 n/a 

Protection of the purpose of 
inspections, investigations and 
audits 

0 n/a 

Decision-making process, no 
decision yet taken 

0 n/a 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

0 n/a 

Replies given n/a n/a 

Transmission to the European 
Ombudsman 

0 n/a 

Transmission to the Court of Justice 0 n/a 
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

0 n/a 

Partial revision - Partial access granted 0 n/a 

Full revision - Full access granted 0 n/a 
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security 0 n/a 

Protection of defence and military 
matters 

0 n/a 

Protection of international 
relations 

0 n/a 

Protection of the financial, 
monetary or economic policy 

0 n/a 

Protection of privacy and the 0 n/a 
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integrity of the individual 

Protection of commercial interests 0 n/a 

Protection of court proceedings 
and legal advice 

0 n/a 

Protection of the purpose of 
inspections, investigations and 
audits 

0 n/a 

Decision-making process, no 
decision yet taken 

0 n/a 

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: Full 

compliance - as requested - in the areas of recruitment, procurement, and access to documents 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 n/a n/a 

Whistleblo
wing cases 

1 1 0 1 An internal 
investigation 
was opened but 
this did not 
result in the 
case being 
submitted to 
OLAF as all 
necessary 
clarifications 
were received 

n/a 

Whistleblo
wing cases 

0 0 0 0 n/a n/a 
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with EO or 
at the ECJ 

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 1  

Contract staff 40  

Interim staff 4.6  

Consultants 2.5  

Temporary agents and officials 
89 (contracts 
in place) 

 

 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   1  

Belgium    1 

Bulgaria   1  

Croatia    1 

Cyprus   1  

Czech Republic    1 

Denmark 1   1 

Estonia    1 

Finland    1 

France   1  

Germany    1 

Greece  1 1  

Hungary    1 

Ireland   1  

Italy   1  

Latvia    1 

Lithuania   1  

Luxembourg   1  

Malta   1  

Netherlands   1  

Norway     

Poland    1 
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Portugal    1 

Romania  1  1 

Slovakia   1  

Slovenia   1  

Spain    1 

Sweden    1 

United 
Kingdom 

2   1 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: zero 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick 
days per staff 

15 days This figure includes absences related to medical 
part-time and is calculated on the total number 
of staff in the ETF (131 staff members). Without 
medical part-time the figure would be 11.5 days 
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Budget spent per staff 
on well-being activities 

883 EUR The ETF takes its duty of care towards its staff 
very seriously and regularly invests in areas 
related to staff wellbeing listed below. The 
largest share of the budget and days spent is 
related to away days. In 2016, exceptionally, two 
away days were held (none held in 2017). 
Medical services: Medical visits with the ETF 
Medical Advisor coming once a week to the ETF 
(182 visits) Annual Medical Check-ups have been 
broaden to compensate for the decrease in 
preventive scheme from the Joint Sickness 
Insurance (103 check-ups) Psycho-socio support 
(10 staff for 3 hours) Training courses: 
Mindfulness-Based Stress Reduction started in 
2015 and ended in January 2016 (15 staff) Health 
and safety responsibilities for Managers and 
Team Leaders (12 participants) Health and safety 
for workers (84 participants) First Aid and use of 
defibrillator (14 participants) Sanitary hygienic 
measures and prevention (80 participants) Ad-
hoc individual and team coaching Away days: 
Working together – the big picture towards 2020 
(100 participants) Living ETF’s values (100 
participants) Sport facilitation: ETF offers a basic 
gym room (no cost in 2016) to use outside 
working time Social events: Christmas event for 
staff and family members outside working hours 
Healthy breakfasts 

Days spent per staff on 
well-being activities 

3.6 days see above 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: The ETF adopted a policy on protecting staff dignity in 2010. Since then it set 

up a network of fully trained (6 days) confidential counsellors and organised regular awareness 

raising campaigns on harassment, its prevention, detection and management. Each newcomer is 

informed of the policy and who the contact persons are. Communication campaigns are also 

regularly launched via the ETF Intranet and/or leaflets. In 2016, HR, Staff Committee and 

Confidential Counsellors reminded all staff on several occasions (during all staff meetings) of the 

role of confidential counsellors. In addition, in an away day on ETF’s values, the whole afternoon 

was dedicated to “working together with respect” and “exchanging constructive feedback”.  

No harassment case was registered, investigated or taken before the Court.   
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Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

The ETF started a project for 
the creation of a new and 
independent utilities system 
(heating, cooling and 
electricity) including an 
environmental impact 
diagnosis. Works will be 
implemented in 2017 and 
2018 for a fully operational 
new system to be in place 
October 2018. 

 

Reducing or offsetting CO2 
emissions 
 

The future utilities system 
will reduce Co2 emissions 

 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use: n/a 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

Since the core business of the ETF relates to external EU and not internal EU policies, the main 

impact of Brexit for the ETF relates to the possible implications for UK citizens employed at the 

ETF and the potential loss of expertise. 
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40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks:  

Operational risks: The main risk relates to possible implications of Brexit on UK citizens employed at 

the ETF in addition to possible implications on EU external relations priorities and budgets for ETF 

partner countries, as the ETF is the only EU agency funded under heading 4 (Global Europe) of the 

EU Budget.
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eu-LISA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

- eu-LISA implemented a corporate Quality Management System; 
- eu-LISA ensured stable and continuous operations of the systems entrusted to it and at 

the same time provided broad support to the Commission in development of number of 
key legal proposals ( EES, ETIAS, ECRIS TCN, EURODAC Recast, SIS II recast ) 

- eu-LISA played a key role in all developments related to interoperability between IT 
systems in Justice and Home Affairs domain and provided numerous inputs to support 
and facilitate work of the High Level Working Group on interoperability led by the 
Commission 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

In December 2017 the Commission will introduce a legal proposal to set the legal framework for 

practical implementation of interoperability in the JHA domain. Eu-LISA will be the main actor to 

implement the various elements of interoperability architecture i.e. the European Search Portal, the 

shared Biometric Matching Service, the Central Identity Repository and the Data warehouse for 

reporting. Additional resources ( both financial and human ) will have to be made available to the 

Agency. 

It is also expected that all above mentioned legal proposals will have to be implemented to great 

extent in parallel to each other. Their implementation will be a huge challenge for eu-LISA  

considering also that Agency will have to ensure continuous and uninterrupted day-to-day 

operations related to the systems entrusted to the Agency. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

No 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 
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Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

The Corporate KPIs of eu-LISA were adopted by the Management Board of the Agency in March 

2017. They are calculated on annual basis. The Agency established an annual review process to 

regularly asses these KPIs, and in case its necessary, to update them. 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations   
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Yes. Eu-LISA performs ‘Lessons learned’ sessions at the closure of major projects/initiatives. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups No 

Specialised evaluation firms Yes 
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5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? No 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 19542510.94  Total budget carried over 
from 2015 to 2016 

Cancelled Carry-overs 474015.04 2.4  
 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

   

Cancellation of provisional commitments 98061.96 20.7 amount and 
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carried over in excess percentage refer to 
total of cancelled 
carry overs 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

375953.08 79.3 amount and 
percentage refer to 
total of cancelled 
carry overs 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:  Agency does not interact with lobbyists. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 
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documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 11 n/a 

Replies given 11 n/a 

Full access granted 9 n/a 

Partial access granted 0 n/a 

Access refused 2 n/a 
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 0 n/a 

Protection of defence and 
military matters 

0 n/a 

Protection of international 
relations 

0 n/a 

Protection of the financial, 
monetary or economic policy 

0 n/a 

Protection of privacy and the 
integrity of the individual 

0 n/a 

Protection of commercial 
interests 

1 n/a 

Protection of court proceedings 
and legal advice 

0 n/a 

Protection of the purpose of 
inspections, investigations and 
audits 

1 n/a 

Decision-making process, no 
decision yet taken 

0 n/a 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

2 n/a 

Replies given 2 n/a 

Transmission to the European 
Ombudsman 

1 The applicant opened 
a procedure before 
the Ombudsman 
(1042/2016/EIS) and 
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an inspection was 
carried out by the 
Ombudsman between 
the end of 2016 and 
beginning of 2017. The 
Ombudsman closed 
the file in March 2017 
and a report signed 
and dated 03 March 
2017 

Transmission to the Court of Justice 0 n/a 
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

2 n/a 

Partial revision - Partial access granted 0 n/a 

Full revision - Full access granted 0 n/a 
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security 0 n/a 

Protection of defence and military 
matters 

0 n/a 

Protection of international 
relations 

0 n/a 

Protection of the financial, 
monetary or economic policy 

0 n/a 

Protection of privacy and the 
integrity of the individual 

0 n/a 

Protection of commercial interests 1 n/a 

Protection of court proceedings 
and legal advice 

0 n/a 

Protection of the purpose of 
inspections, investigations and 
audits 

1 n/a 

Decision-making process, no 
decision yet taken 

0 n/a 

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: For eu-

LISA, the compliance rate is 100%. 
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17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 0 n/a 

Whistleblo
wing cases 

0 0 0 0 0 n/a 

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 0 n/a 

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of staff Comments 

Seconded National Experts 6  

Contract staff 

26 This number exceeds the number of the 
authorized under the 2016 budget CA 
posts due to the emerging needs for 
additional staff. 

Interim staff 
47 These are external service providers, 

the "intra-muros". 

Consultants 
0 No consultants have been hired on 

permanent or a long-term basis. 

Temporary agents and 
officials 

115 eu-LISA has only Temporary Agents. The 
status is presented on 31.12.2016. 
Establishment plan for 2016 envisaged 
118 posts. 

 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 
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Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria 0 0 2 0 

Belgium 0 0 1 1 

Bulgaria 1 0 2 0 

Croatia 0 0 2 0 

Cyprus 0 0 1 1 

Czech Republic 0 0 2 0 

Denmark 0 0 1 0 

Estonia 0 0 2 0 

Finland 0 0 2 0 

France 0 0 2 0 

Germany 0 0 1 0 

Greece 0 0 2 0 

Hungary 0 0 1 0 

Ireland 0 0 2 0 

Italy 0 0 2 0 

Latvia 0 0 2 0 

Lithuania 0 0 2 0 

Luxembourg 0 0 2 0 

Malta 0 0 2 0 

Netherlands 0 0 2 0 

Norway 0 0 0 1 

Poland 0 0 1 1 

Portugal 0 0 1 1 

Romania 0 0 1 1 

Slovakia 0 0 1 0 

Slovenia 0 0 2 0 

Spain 0 0 2 0 

Sweden 0 0 2 0 

United 
Kingdom 

0 0 2 0 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: There were no complaints, court cases or otherwise reported cases as regards 

non-transparent “hiring of firing” of staff in 2016. 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: 0. This was not the case at eu-LISA. 
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29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

A) 12.63 days  
B) 10.66 days  
C) 1 

A) Average number of sick leave days 
per those staff members who were sick. 
B) Average number of sick leave days 
per all staff members.  
C) One staff member was absent for 
212.5 days with medical certificate, the 
rest of the year being 50% time on 
teleworking for medical reasons. 

Budget spent per staff on 
well-being activities 

750 EUR Support to staff, medical screening. 

Days spent per staff on well-
being activities 

2-3 The team building activities took one 
day per staff member. Other activities, 
in which a limited number of 
participants took part may give an 
average of 2-3 days per staff member 
with more days allocated to the 
operational staff and less to the 
administrative staff. 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: In 2015 the Agency adopted the eu-LISA Policy on protecting the dignity of the 

person and preventing psychological harassment and sexual harassment. Information about the 

implementing rules is included in the on boarding programme for the newcomers. Members of 
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the Human Resources and Training Unit provide the answers and information to the staff 

members on the subject issues. 

There were 2 complaints submitted, investigated and concluded with recommendations in 2016. 

No cases were taken before the court. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-
effective and 
environment-friendly 
working place 
 

Whenever possible environmental and 
climate performance characteristics are 
included in the Agency's tenders' 
technical specifications for supplies, in 
line with the relevant provisions of the 
EU Financial Regulation, namely art. 
139(3) of the Rules of application. For 
instance, in tenders concerning furniture 
the Environement European Standards 
listed in Annex X of the Directive 
201/24/EU are taken into account (NF 
environment or NF OEC environment 
standards). As regards the buildings 
directly managed by the Agency, 
applicable energy efficiency rules are 
applied. 

  

Reducing or offsetting 
CO2 emissions 
 

Travel management policies aim at 
reducing air travel to the essential. 
Extensive recourse to 
videoconferencing between the two 
main sites of the Agency contributes to 
the reduction of air travel. 

  

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 
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Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

 

Not completely. Our partner DG provided general guidance regarding the way Agency should act 

in the context of Brexit. However, there are some legal aspects such as access to the systems 

managed by the Agency and use of the data inserted by the UK into them after BREXIT that need 

further elaboration and guidance. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: The main financial risk is related to insufficient staffing of the Agency. For this reason 

the average amount of operational budget managed by a single staff member increases continuously 

over the period of existence of the Agency, thus creating compliance risks and risks related to sound 

implementation of the budget allocated to the Agency. 

Operational risks: The major operational risk is related to understaffing of the Agency. While tasks 

allocated to it continuously increase that staffing levels have been reduced following requirement to 

reduce staff with 5%. There are number of functions in the Agency which are either understaffed or 

with no embedded business continuity ( i.e. only one staff member performs the tasks and hold the 

knowledge about them ).  

Another major risk is growing dependency from external staff. Use of external human resources is 

more expensive compared with internal ones and there are inherent risks with regards to retention 

of knowledge and capabilities in the agency and sustainability of its operations. 
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EU-OSHA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

(1) Completion of the 3-year pilot project ‘Safer and healthier work at any age — 
occupational safety and health in the context of an ageing workforce’, initiated by the European 
Parliament and the launch of the Healthy Workplaces Campaign 2016-2017 on ‘Healthy 
Workplaces for All Ages’, recruitment of 100 official campaign partners.  

(2)  Presentation at high level seminar of first report from major research project on ‘Health 
and Safety in Micro and Small Enterprises’ 

(3) Implementation, together with EUIPO und CDT, of a new tool to manage multilingual 
websites – winner of an EU Ombudsman Award for excellence in public administration in 2017 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

(1)  EU-OSHA will need to follow up on the important issues identified in the OSH Overview on 

MSE as regards: 

- The need to know more about MSE’s management of OSH, including drivers and 

barriers (ESENER) 

- The need for practical tools to help MSE comply with OSH regulations, as stated in 

the Commission’s communication (OiRA) 

- The need to produce tailored guidance, as stated in the Commission’s 

communication (support to the Commission in its follow-up to the evaluation of the OSH acquis). 

(2) Healthy Workplaces Campaign will continue in 2017 – healthy ageing at work is central to 

achieving the 2020 objective of a sustainable workforce with high levels of employment of older 

workers 

(3)  The tool which was jointly developed with the CDT and EUIPO is being rolled out to other 

agencies and clients of the CDT. It enables EU-OSHA to manage several multilingual websites with 

just one FTE. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 
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Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) No 

GANTT Charts No 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

EU-OSHA has a multi-annual programme for mid-term and ex-post evaluations of its activities. 

One of the standard questions is about effectiveness in terms of meeting needs expressed in 

objectives. 
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Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups No 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

No 

Assessing Agency actions beyond the current financial programming period (MFF) No 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 3,874,596.11 100% C8 2016 deriving from C1 
unpaid in 2015. Equivalent to 
26.1 % of C1 2015. 

Cancelled Carry-overs 145,493.28 3.8% amount of C8 cancelled in 
2016 
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Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country 
coefficient) 

No   

Cancellation of provisional 
commitments carried over in excess 

121,148.87 3,1% of 
total C8 
(EN + PP) 
83,3% of 
cancelled 
C8 

Mainly mission cost 
and expert/board 
meetings 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

24,344.41 0,6% of 
total C8 
(EN + PP) 
16,7% of 
cancelled 
C8 

N/A 

Invoice not received No   
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
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10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 0 No requests in 2016 

Replies given 0 No requests in 2016 

Full access granted 0 No requests in 2016 

Partial access granted 0 No requests in 2016 

Access refused 0 No requests in 2016 
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security  Not applicable 

Protection of defence and 
military matters 

 Not applicable 

Protection of international 
relations 

 Not applicable 

Protection of the financial, 
monetary or economic policy 

 Not applicable 

Protection of privacy and the 
integrity of the individual 

 Not applicable 

Protection of commercial 
interests 

 Not applicable 

Protection of court proceedings 
and legal advice 

 Not applicable 

Protection of the purpose of 
inspections, investigations and 
audits 

 Not applicable 

Decision-making process, no 
decision yet taken 

 Not applicable 
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12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

 Not applicable 

Replies given  Not applicable 

Transmission to the European 
Ombudsman 

 Not applicable 

Transmission to the Court of Justice  Not applicable 
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

 Not applicable 

Partial revision - Partial access granted  Not applicable 

Full revision - Full access granted  Not applicable 
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security  Not applicable 

Protection of defence and military 
matters 

 Not applicable 

Protection of international 
relations 

 Not applicable 

Protection of the financial, 
monetary or economic policy 

 Not applicable 

Protection of privacy and the 
integrity of the individual 

 Not applicable 

Protection of commercial interests  Not applicable 

Protection of court proceedings 
and legal advice 

 Not applicable 

Protection of the purpose of 
inspections, investigations and 
audits 

 Not applicable 

Decision-making process, no 
decision yet taken 

 Not applicable 

 

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 
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Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: Not 

applicable, as EU-OSHA did not received any EO recommendations in 2016. 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 N/A  

Whistleblo
wing cases 

0 0 0 0 N/A  

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 N/A  

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 0  

Contract staff 
24 Actually filled as 

of 31.12.2016 

Interim staff 3.4  

Consultants 2  

Temporary agents and officials 
39 Actually filled as 

of 31.12.2016 
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 
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Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria  1 0 3 

Belgium   2 1 

Bulgaria   2 1 

Croatia   2 1 

Cyprus   3 0 

Czech Republic   1 2 

Denmark   2 1 

Estonia   0 3 

Finland   2 1 

France  1 3 0 

Germany   2 1 

Greece   3 0 

Hungary   2 1 

Ireland   1 2 

Italy   1 2 

Latvia   2 1 

Lithuania   1 2 

Luxembourg   3 0 

Malta   3 0 

Netherlands   3 0 

Norway   1 2 

Poland   1 2 

Portugal   3 0 

Romania   3 0 

Slovakia   1 2 

Slovenia   2 1 

Spain   1 2 

Sweden   0 3 

United 
Kingdom 

2  2 1 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: There were no complaints, law-suits or otherwise reported cases of non-

transparent hiring or firing of staff in EU-OSHA in 2016. 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 
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29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

11 Average Sick leave excluding long-term 
sick leaves (over 20 consecutive days) 

Budget spent per staff on 
well-being activities 

194 The following have been offered to 
staff: Stretching, First Aid at work 
training, Fire extinguisher training, 
Social activity, seasonal flue vaccine 

Days spent per staff on well-
being activities 

3 Based on the above list of offered 
activities, and if all activities are 
attended 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: Policy: EU-OSHA Decision no. ICS/33/07 on the “Agency Policy on protecting 

the dignity of the person and preventing psychological and sexual harassment” of 04 Dec 2007. 

An administrative enquiry was carried out in 2016. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
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Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

The agency’s premises are 
located opposite a local train 
station with connection to 
the metro system and with 
bus routes running close by. 
Bicycle parking and changing 
facilities encourage cycling 
and walking to work. As from 
2016, EU-OSHA introduces 
environmental and social 
requirements in 
procurement actions. 

 

Reducing or offsetting CO2 
emissions 
 

Video conferencing facilities 
have been extended and are 
used in place of face-to-face 
meetings where possible to 
reduce the number of flights. 
Cleaning service contractor 
uses products without 
organic solvents. 

 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: 0% (no personal use of the 

official car, only official use). 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

EU-OSHA receives EC’s communications about Brexit. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

Financial risks: Long-term potential budget and staff cuts are a concern. 



323 
 

Operational risks: British contractors: reduced number of research institutes in EU, for any external 

contracts. Less experienced researchers and OSH experts for our expert committees.
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EUROFOUND 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

1. Eurofound completed the sixth European Working Conditions Survey and presented its 
findings at the European Parliament on 17 November 

2. The Agency implemented the last year of its four-year programme cycle with 100% budget 
implementation and 98% programme delivery and highest level of user satisfaction feedback 
registered during the four-year period.  

3. The European Pillar of Social Rights package makes reference to recent Eurofound findings: 
on pay, social benefits, inadequate housing in Europe, new forms of employments and the latest 
working conditions survey. [The Agency contributed relevant research findings as background 
evidence for preparing the European Pillar of Social Rights] 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

1. To ensure continued use of the Agency's research findings, it needs to be vigilant in delivering 

timely and unbiased work by further improving quality assurance measures, investing in relationship 

building to find opportunities to contribute, and getting more efficient tools for tracking the 

outcome of these contributions.        

2. To sustain the same performance with the resources envisaged, the Agency needs to focus on 

sound financial management practices and excellence in project management. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 
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 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

The Agency uses also interim evaluations to assess the contribution ('impact') it makes with its 

work. 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Project teams make use of a sign off/ lessons learnt about output and process review. The 

Agency carries out evaluations of projects with significant expenditure en these focus on 

outcomes and impact. together with an analysis of  the mix of Key performance Indicators, and 

annual user satisfaction research, an internal annual organisational performance report is written 

up. A summary is included in the Condolidated Annual Activity report. 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
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5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

No 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 20,545,770.98 (C1 
appropriations) 

100%  

Cancelled Carry-overs 93,802 0.5 % (or 
3.6 % of 
carry-overs 
from 2015) 

See below 

 

Reasons for carry-overs 

 EURO % Comments 
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Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

n/a   

Cancellation of provisional commitments 
carried over in excess 

ca. 42,000 45 % Over estimation of 
reimbursements for 
meeting participants 
and staff missions as 
well as for utility bills 
in December. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

ca.52,000 55 % Orders not delivered 
or work not 
performed by the 
contractors. 

Invoice not received n/a n/a n/a 
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 
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Comments:  Eurofound does not have meetings with lobbyists as the mandate of the Agency does 

not give room for lobbyism. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 1  

Replies given 1  

Full access granted 1  

Partial access granted   

Access refused   
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security   

Protection of defence and 
military matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial 
interests 

  

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 



329 
 

Confirmatory requests - Applications 
registered 

  

Replies given   

Transmission to the European 
Ombudsman 

  

Transmission to the Court of Justice   
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

  

Partial revision - Partial access granted   

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: 100% 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
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during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0   

Whistleblo
wing cases 

0 0 0 0   

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0   

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 0  

Contract staff 11  

Interim staff 1  

Consultants 0  

Temporary agents and officials 93  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   2 4 

Belgium   5 1 

Bulgaria   5 1 

Croatia   3 3 

Cyprus   5 1 

Czech Republic   3 3 

Denmark   2 4 

Estonia   2 4 
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Finland   3 3 

France   3 1 

Germany  1 5 1 

Greece   2 4 

Hungary   2 4 

Ireland   2 4 

Italy   1 5 

Latvia    6 

Lithuania   2 4 

Luxembourg   2 4 

Malta   4 2 

Netherlands   4  

Norway   2 2 

Poland   4 2 

Portugal   6  

Romania   4 2 

Slovakia   4 1 

Slovenia   2 4 

Spain   3 3 

Sweden   5 1 

United 
Kingdom 

  2 3 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 
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29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

Average: 6.5 days No staff on a full-year sick leave 

Budget spent per staff on 
well-being activities 

80.21 Euro Flu vaccinations, medical and health 
advice, ergonomic workplace 
assessments, etc. 

Days spent per staff on well-
being activities 

< 1 day  

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: No formal or informal cases were reported. In line with the Dignity and respect 

policy, we have trained confidential counsellors and we raise awareness on the matter during 

staff induction programmes. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

Replacing of windows, 
replacing of heating and 
lighting equipment; 
implementation of an action 
plan following suggestions by 
the Irish national authority 
for energy saving. 

Measures taken to date 
where both cost-effective 
due to reduced energy 
consumption and 
environment-friendly. The 
same applies for measures in 
relation to waste reduction 

Reducing or offsetting CO2 
emissions 

1. Planting of trees on its 
premises                                  

1. Part of Eurofound's 
premises are 5.                        
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 2. Continuous use of video-
conferencing (VC)replacing a 
substantial amount of 
missions 

2 hectares of woodland of 
very high ecological value. 2. 
Further upgrade of the VC 
room to allow for more 
frequent meetings 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: 1 official car; personal use 

<10% - mainly transportation of Director to and from work. 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

Information to date sufficient in relation to the state of play in the negotiations between EU and 

UK as far as we can see. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: Potential budget and staff cuts are a big concern. Especially as Eurofound's subsidy is 

frozen at the level of 2012 and Eurofound will already have lost 10% of its staff posts by end of 2018 

due to the Commission's concept of a redeployment pool between independent EU decentralized 

Agencies. Any further cuts will seriously harm Eurofound's capacity to fulfill its mandate. 

Operational risks: What arrangement will be in place from 2019 for UK operators to tender for EU 

services and works?
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Eurojust 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

+ Eurojust adoped an unprecedented reorganisation of its Administration, which generated 
synergies and efficiency gains. 

+ Eurojust developed a revised Joint Investigation Team (JIT) model agreement and practical 
guide and provided financial support to 90 JITs, awarding EUR 1 million following eight calls for 
proposals for JITs grants. 

+ As the centre of judicial expertise in the European Union, Eurojust produced relevant strategic 
documents  and ad hoc judicial analyses in priority crime areas, such as the fourth Foreign 
Terrorist Fighters report (Eurojust's Views on the Phenomenon and the Criminal Justice 
Response), the summary of the third Foreign Terrorist Fighters report, the CBRN-E Handbook 
and the Cybercrime Judicial Monitors. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

+ The reorganisation now needs to be monitored, followed up and consolidated to ensure benefits 

foreseen. 

+ The JITs Network Secretariat will need to be reinforced to ensure proper hand of the increased 

number of applications for JITs grants. 

+ Continue the production of strategic documents and reports to support the coordination of judicial 

cooperation. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 
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Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

N/A 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 
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 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 3,683,361 7.8 % of Budget 2016 
:C1+C8=47,223,098€ 

Cancelled Carry-overs 205,113 5.6 % of Budget 2016-C8 
 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

   

Cancellation of provisional commitments 
carried over in excess 

96,324 2.6 % of Budget 2016-C8 
. Mostly related to 
mission costs, 
meetings and rent 
(service costs) 
related to the 
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building. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

108,789 3 % of Budget 2016-C8 
. Fewer hours of 
consultancy needed 
than initially 
foreseen for New 
Premises and ICT 
projects etc. 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency No 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval No 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

 



338 
 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications 
registered 

15 9 concerned non-case-related 
documents (i.e. policy docs, etc.); 6 
concerned case-related (operational) 
documents. In addition, Eurojust 
received three consultation requests 
in accordance with Art. 4(4) of 
Regulation 1049/2001, as a third-party 
author of the requested document. 

Replies given 

Concerning the 9 case-
related requests: •In one 
case, the requested 
document was not held by 
Eurojust. •With regard to 
the remaining 8 requests, 
access was granted or 
partially granted (e.g. to a 
redacted version) in seven 
instances and access was 
refused 

 

Full access granted 
5 (1 case related and 4 non 
case related) 

 

Partial access 
granted 

4 (non case related)  

Access refused 
6 (5 case-related; in 1 case 
the document was not held 
by Eurojust) 

 

 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 

In one case, the applicant was 
not eligible. In another two 
cases, access was refused on 
the basis of the exceptions in 
Article 4(1)(a) on the 
protection of the public 
interest as regards fulfilment 
of Eurojust’s tasks in 
reinforcing the fight against 
ser 
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Protection of defence and 
military matters 

  

Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial 
interests 

  

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

No confirmatory 
applications were 
received 

 

Replies given N/A  

Transmission to the European 
Ombudsman 

N/A  

Transmission to the Court of Justice N/A  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

  

Partial revision - Partial access granted   

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security   

Protection of defence and military 
matters 
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Protection of international 
relations 

  

Protection of the financial, 
monetary or economic policy 

  

Protection of privacy and the 
integrity of the individual 

  

Protection of commercial interests   

Protection of court proceedings 
and legal advice 

  

Protection of the purpose of 
inspections, investigations and 
audits 

  

Decision-making process, no 
decision yet taken 

  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: N/A 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

None.      

Whistleblo
wing cases 

None.      

Whistleblo
wing cases 
with EO or 
at the ECJ 

None.      
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Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 
21 FTE Figure on 

31.12.2016. 

Contract staff 
31 FTE Figure on 

31.12.2016. 

Interim staff 
8 FTE Figure on 

31.12.2016. 

Consultants 
8.09 FTE Figure on 

31.12.2016. 

Temporary agents and officials 
187.4 FTE Figure on 

31.12.2016. 
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria    1 

Belgium    1 

Bulgaria   1  

Croatia   1  

Cyprus    1 

Czech Republic   1  

Denmark   1  

Estonia   1  

Finland    1 

France   1  

Germany   1  

Greece 1  1  

Hungary   1  

Ireland   1  

Italy   1  

Latvia   1  

Lithuania    1 

Luxembourg   1  

Malta   1  

Netherlands   1  

Norway     

Poland   1  
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Portugal   1  

Romania    1 

Slovakia   1  

Slovenia   1  

Spain 1  1  

Sweden    1 

United 
Kingdom 

   1 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: None 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 

 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

7.04 sick days per 
staff member 

 

Budget spent per staff on 
well-being activities 

€ 251.90 spent 
per staff member 
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on well-being 
activities 

Days spent per staff on well-
being activities 

0.13 days spent 
per staff member 
on well-being 
activities 

 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: The network of confidential counsellors (CC) was established following the 

Decision of Eurojust of 31 January 2012 on the policy on protecting the dignity of the person and 

preventing psychological and sexual harassment. The data below covers the 2 years of service of 

the confidential counsellors appointed from 13 April 2015 until 13 April 2017. 

Since their appointment, the network the confidential counsellors have been approached by 26 

staff members. Out of these 26 contacts 16 cases were closed after only one session. Of the total 

26 cases, 9 cases have been classed by the confidential counsellors as harassment cases and two 

informal procedures have been initiated. Other cases concerned conflict, work related stress or 

information seeking.  

The prevention and awareness programmes provided for by the Human Resources include: 

+ Publications on the Eurojust intranet information on the role and mandate of the CC network; 

+ A Lunch and Learn session addressed to all staff about Respect and Dignity at Work, covering 

also the topic of harassment prevention; 

+ Reminder to all staff during Lunch and Learn sessions about the anti-harassment policy and the 

role of the CC-network. 

+ Distribution of a flyer informing staff of the role and mandate of the CC network and instances 

when the network can be consulted. 

In 2016 there were 2 harassment cases reported and investigated. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 
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 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

Subject to the availability of 
budgetary resources 
Eurojust will participate in 
the Greening Network and 
will continue with the 
BREAAM (Building Research 
Establishment 
Environmental Assessment 
Method) implementation for 
its new premises. The 
cooperation with Europol 
has been formalised for a 
combined approach for the 
ISO14001/EMS Certification. 

 

Reducing or offsetting CO2 
emissions 
 

For reference year 2016, 
Eurojust was only renting 
temporary premises form 
the Dutch State, Eurojust as 
a tenant was not in the 
position to reduce. 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: 0 percent (Eurojust does not 

allow the private use of its official vehicles.) 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? For the time being there is no 

information exchange between Eurojust and the Commission with regard to the preparation for 

carrying out Eurojust's future activities after the Brexit. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks:  

Operational risks: A Cooperation Agreement with the United Kingdom needs to be put in place. 
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EUROPOL 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

1. Europol established the European Counter-Terrorism Centre (ECTC) and the European 
Migrant Smuggling Centre (EMSC), including on-the-spot the deployment of staff to perform 
over 4,800 secondary security checks in migration hotspots by the end of 2016. Now, over 270 
counter terrorism operations were supported by Europol. This represents more than a twofold 
increase, compared to the entire year 2016 (in 2016: 127 overall). 

2. Europol pioneered innovative investigative support tools: The EU Most Wanted website 
in 2016 (Christmas 2016 campaign etc.), with, to date: 115 fugitives published, 41 high-profile 
fugitive arrests, including 13 arrests due to the launch of the website, with tips from citizens 
etc.). Europol’s Cyber Crime Centre (EC3) deployed a new Image and Video Analysis Solution 
(IVAS), to facilitate, in particular, the identification of child victims of sexual exploitation. So far 
in 2017 alone, 38 unique operations against online child sexual exploitation were supported by 
Europol. 

3. The Europol Regulation was adopted in May 2016, with applicability as of 1 May 2017, to 
introduce enhanced arrangements on Parliament oversight and an improved operational 
support mandate (e.g. referral of relevant internet content to online service providers, 
Integrated Data Management Concept – IDMC with strong data protection supervision, in order 
to support Member States with more efficient data processing). 

Please refer to Europol’s Consolidated Annual Activity Report (CAAR) 2016 for a full overview. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

1. Building on the experience of Joint Operational Team (JOT) MARE as a precursor to the 

EMSC, mobile investigation and analysis teams were deployed on-the-spot to support Member 

States’ investigations into migrant smuggling networks, 86 prioritised operations were supported. 

Within the ECTC, Taskforce Fraternité supported the investigations following the France and Belgium 

terrorist attacks, with 19TB of information processed and more than 100 operational reports 

produced. The EU Internet Referral Unit within the ECTC continued to successfully refer terrorist 

propaganda online, with a success rate of 90% of internet content being removed. Setting up the 

EMSC and ECTC was only the first step. To secure success in future, it is important that proper 

resources are available and that investments are made to enhance cooperation, particularly in the 

area of counter terrorism. 

2. The involvement of citizens in the EU Most Wanted website to search fugitives proved 

successful. The new IVAS is one of a series of steps in enhancing the efforts to identify the victims in 

child sexual exploitation cases. The goal is to combat child sexual abuse and child sexual exploitation, 

including the production and dissemination of child abuse material; this will entail continuing the 

development of technical solutions and supporting even more operations than today; strong 

cooperation among Member States and Europol within the EU policy cycle of serious and organised 

international crime but also with international partners such as Interpol remains a key factor of 
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success. From an overall perspective, it is of key importance to allocate adequate resources to EC3 to 

support Member States security interests as a whole (evidenced through the WannaCry cyber-

attacks in May 2017, the need for decryption services by Europol). 

3. The Europol Regulation has, next to enhanced Parliamentary oversight (e.g. Joint 

Parliamentary Scrutiny Group – JPSG), provided, in particular, the basis for a new era in terms of 

information management (the Integrated Data Management Concept - IDMC, moving away from 

defining individual data systems in Europol’s constituent legal act, by defining the purpose and 

process of data processing with enhanced data protection supervision involving the EDPS). While the 

legal framework has been established, the road to realise the full benefits of the new Europol 

Regulation will need substantial efforts in the following years. In particular, re-engineering Europol’s 

information architecture, synchronised with the EU’s strategic ambition to achieve interoperability 

across relevant existing and future data systems and information sharing platforms (e.g. PNR, Entry-

Exit System – EES etc.) will require a substantial investment into central EU agencies such as Europol, 

to provide leadership in the delivery of the strategic policy setting by the European Commission, the 

Council and the European Parliament. 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 



347 
 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

Not applicable 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Key information on benefit realisation in Europol’s projects, including specific ex-post evaluations 

where applicable, is included in internal quarterly performance monitoring reports, and 

subsequently aggregated into the regular reporting to the Management Board (MB) and the 

discharge authority (in the Consolidated Annual Activity Report – CAAR). 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups No 

Specialised evaluation firms No 
 

 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
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6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 102.274.784,00  -/- 

Cancelled Carry-overs 1.612.811,35 15,4 Total carry-forward: 
10,453,780.25 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

0,00 0,00 -/- 

Cancellation of provisional commitments 
carried over in excess 

186.460,39 11,6 Various small 
cancellation of 
amounts mostly for 
running activities 
such as telephone 
and mobile 
subscription, 
operational 
meetings, facilities 
expenditure, etc. 

Payment less than originally planned 
due to cancellation of all or part of 

1.426.350,96 88,4 See below:  
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activity  

Invoice not received 0,00 0,00 -/- 
Re: ‘Payment less than originally planned due to cancellation of all or part of activity’: 

The largest un-used amounts related to: 

• An amount of € 111.000 (rounded) remained unspent for construction works related to 

functional and technical improvements for the operational rooms within Europol’s headquarters. 

When the commitments were taken at the end of 2015, the original order was placed with the 

Host State for an amount of € 1.53M, whereas the actual expenditure turned out to be lower than 

envisaged. 

• € 445.000 (rounded) for the Europol Analysis System (EAS) remained unspent. During 

2016, it turned out that the supplier could not deliver to the full extent of the original order placed. 

In addition more than € 21K remained unspent as work did not materialise as initially foreseen 

and ordered. 

• An amount of € 255.000 (rounded) remained unspent for various other ICT 

consultancies, for which the final invoices received turned out to be lower than the amounts and 

hours originally planned. 

• € 362.000 (rounded) for Europol’s use of the Trans European Services for Telematics 

between Administrations (TESTA) network remained unspent. The majority of this (€ 227.000) 

was a consequence of the delayed migration from the original to the new supplier. As a 

consequence the commitments for the new supplier were not fully used. 

 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): -/- 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 
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Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:  Europol has a low risk profile concerning activities by lobbyists from private business, 

given the core task of Europol (support to law enforcement activities) does not assign Europol a 

regulatory function towards private industry (which is of, in particular, commercial interests to 

private industry). Europol has clear rules on conflict of interest, requiring all staff, seconded national 

experts as well as Directorate members to raise any potential conflict of interest for being resolved 

in a transparent manner. 

In addition, on 1 May 2017, the Europol Management Board (MB) adopted rules for the prevention 

and management of conflicts of interest in respect of its members, including in relation to their 

declaration of interests  (as provided for in Articles 11 and 16 of the Europol Regulation which 

became applicable on 1 May 2017). MB members and alternate members have been invited to 

complete, sign and submit their respective declarations together with their curricula vitae by 15 

December 2017, for subsequent publication on the Europol website. 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 

107 The total number of 107 is broken 
down into: 52 public access requests, 
10 requests for consultation on a 
Europol document held by another 
party (e.g. Council Secretariat), 45 
unspecified requests submitted to 
Europol for access to information or 
documentation (which after 
assessment were not handled as 
formal public access requests). The 
applications (52 public access requests 
and 10 consultations by third party) 
related to 138 documents. 

Replies given 107  

Full access granted 39 out of the 138  



351 
 

documents 

Partial access granted 
20 out of the 138 
documents 

 

Access refused 
79 out of the 138 
documents 

 

 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 

26 The numbers on the left indicate the 
number of times the exception was used, 
per request (application). These numbers 
reflect also when an exception was used in 
either "access refused" or "partial access" 
result. It also must be noted that one 
document can be refused for more than one 
ground. 

Protection of defence and 
military matters 

0 -/- 

Protection of international 
relations 

0 -/- 

Protection of the financial, 
monetary or economic policy 

0 -/- 

Protection of privacy and the 
integrity of the individual 

15 See first comment above 

Protection of commercial 
interests 

1 See first comment above 

Protection of court proceedings 
and legal advice 

0 -/- 

Protection of the purpose of 
inspections, investigations and 
audits 

0 -/- 

Decision-making process, no 
decision yet taken 

2 See first comment above 

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

1 -/- 

Replies given 1 -/- 

Transmission to the European 
Ombudsman 

0 -/- 
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Transmission to the Court of Justice 0 -/- 
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

1 Initial position was 
maintained. 

Partial revision - Partial access granted 0  

Full revision - Full access granted 0  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security 

1 The confirmatory 
application related to 
one document, access 
to which was refused 
on two grounds - 
protection of public 
security and the 
protection of privacy 
and the integrity of 
the individual. 

Protection of defence and military 
matters 

0 -/- 

Protection of international 
relations 

0 -/- 

Protection of the financial, 
monetary or economic policy 

0 -/- 

Protection of privacy and the 
integrity of the individual 

1 The confirmatory 
application related to 
one document, access 
to which was refused 
on two grounds - 
protection of public 
security and the 
protection of privacy 
and the integrity of 
the individual. 

Protection of commercial interests 0 -/- 

Protection of court proceedings 
and legal advice 

0 -/- 

Protection of the purpose of 
inspections, investigations and 
audits 

0 -/- 

Decision-making process, no 
decision yet taken 

0 -/- 
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13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: Europol 

did not have a recommendation of the Ombudsman for the year 2016 pending (thus, 100%). 

 

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

0 0 0 0 -/- -/- 

Whistleblo
wing cases 

0 0 0 0 -/- -/- 

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 -/- -/- 

Additional comment: 

There were no whistle-blower cases in 2016, however the Internal Investigations Service (IIS) of 

Europol carried out 3 administrative inquiries in 2016 (which were based on regular detection 

measures). Resulting disciplinary action and/or other measures were initiated as required, 

cooperation with OLAF occurred in line with the respective regulatory framework. 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 64,2 Total number 
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includes 6.7 FTEs 
for SNEs deployed 
as 'Guest Officers'. 

Contract staff 132,93 -/- 

Interim staff 0 -/- 

Consultants 31 -/- 

Temporary agents and officials 

505 
Temporary 
agents 

TA: 463 in post 
and offer letters 
sent (42) Officials: 
0 

 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria 3 0 1 1 

Belgium 12 3 2 0 

Bulgaria 0 1 1 1 

Croatia 0 0 1 0 

Cyprus 1 1 1 1 

Czech Republic 1 1 1 1 

Denmark 1 0 0 0 

Estonia 2 0 1 1 

Finland 1 0 0 1 

France 13 1 1 1 

Germany 12 1 1 0 

Greece 8 1 1 1 

Hungary 3 1 2 0 

Ireland 3 0 1 1 

Italy 10 1 2 0 

Latvia 0 0 2 0 

Lithuania 2 0 2 0 

Luxembourg 0 0 2 0 

Malta 1 0 2 0 

Netherlands 18 2 1 1 

Norway 0 0 0 0 

Poland 6 0 1 0 

Portugal 6 0 2 0 

Romania 2 1 2 0 

Slovakia 0 0 2 0 

Slovenia 1 0 2 0 

Spain 14 1 1 1 

Sweden 1 0 0 2 

United 11 5 1 1 
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Kingdom 
 

Additional comment: 

As to the nationality breakdown for the MB, Article 10(1) of the Europol Regulation establishes that 

the Management Board shall be composed of one representative from each Member State and one 

representative of the Commission. Currently, Denmark is an observer at the Europol MB (as 

Denmark did not accede to the Europol Regulaiton which became applicable on 1 May 2017). 

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: During the relevant reference period (2016), Europol treated the below formal 

complaints and requests with regard to recruitment or termination of employment. Since it is unclear 

how "non-transparent hiring or firing" is to be defined, all cases linked to recruitment or the 

termination of employment in a wider sense are listed below, indicating the subject matter. In all of 

the following cases, no appeal to the Court of Justice took place. 

 

Complaints (Art. 90.2 EUSR) with regard to recruitment or termination of employment decided in 

2016 and received before:  

• 1 regarding the place of recruitment of Seconded National Expert (SNE) 

• 1 concerning a selection procedure  

• 1 regarding 1st contract renewal 

• 1 concerning the Entry grade/step 

Complaints (Art. 90.2 EUSR) with regard to recruitment or termination of employment received in 

2016 (and decided in 2016): 

• 1 Indefinite contract 

• Transfer of another staff member and post title (2 complaints) 

• 1 concerning an Entry grade determination 

Request (Art. 90.1 EUSR) received and decided in 2016: 

• 1 concerning an end of contract - Restricted post 

 

Court Cases in 2016: 
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• One new appeal (2nd instance) was filed against Europol, against an earlier order of the Civil 

Service Tribunal rejecting the original claim of the former staff member (this appeal was rejected in 

2017, i.e. Europol won the case); subject matter: indefinite contract 

• Two cases before the Civil Service Tribunal – CST (after the dissolution of the CST in Sept. 

2016: the General Court) which started in 2014 were ongoing (both rejected in their entirety in 2017, 

i.e. Europol won these cases); subject matter: indefinite contract 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: Europol does not have any former MEPs, Commissioners and High level 

officials (AD14+) receiving money from Europol. 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

1,2% Sickness rate in 2016. Overview of days 
is not kept. 

Budget spent per staff on 
well-being activities 

595,00 Euro These costs include the medical 
provider and related costs (annual 
medical check-ups, workplace risk 
assessment, Lunch & Learn etc.) 

Days spent per staff on well-
being activities 

<1 -/- 
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31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: The following measures/rules are in place at Europol in order to prevent and 

fight against harassment: 

(i) The Decision of the Management Board (MB) of Europol on the policy on protecting the 

dignity of the person and preventing psychological harassment and sexual harassment;  

(ii) The Manual of procedures for the implementation of Europol's policy on protecting the 

dignity of the person and preventing psychological and sexual harassment;  

(iii) Since 1 December 2012, 10 confidential counsellors have been appointed to Europol’s 

Confidential Counsellors network. 

The following activities were implemented in order to prevent and fight against harassment:  

(i) Awareness training sessions/campaign;  

(ii) Standard information on harassment and on the Confidential Counsellor network 

provided on Europol’s intranet; 

(iii) Europol’s induction program for newcomers including a presentation on Health and 

Wellbeing during which the Harassment policy and the Confidential Counsellor network are 

explained; 

During 2016, 1 informal and 1 formal procedure (request for assistance) were initiated regarding 

harassment. The single formal procedure led to the opening of an administrative inquiry/internal 

investigation which did not confirm the existence of harassment. Accordingly, no case was 

brought before Court of Justice of the European Union. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

• Recycled toilet paper and 
recycled paper; • Use of 
green cleaning products; • 
Waste separation; • Paper 

• Europol purchases recycled 
toiled paper and recycled 
paper; • The cleaning 
contractor has been using 
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bins available in each office 
floor for collection of paper; 
• Centralised printing per 
office floor; • Power saving 
regime for workstations and 
computer screens; • 
Sustainable building; • Hot & 
Cold aisle principle data 
centres; • Awareness raising 
among staff 
(communication, 
campaigns). 

green cleaning products; • 
Organisational waste 
separation is in place; • 
Various advanced 
architectural and technical 
measures were implemented 
during the development of 
Europol’s headquarters to 
make the building 
sustainable and sup-port an 
efficient use of energy, such 
as low energy dissi-pations 
resulting in relatively lower 
costs for heating and cooling. 
The liquids used for the 
technical building sys-tems 
are environmentally friendly. 
The building itself holds an 
Energy Label A; • In the 
offices the lights, heating, 
cooling, blinds are controlled 
via intelligent system 
including presence de-tector 
and room controller, cooling 
and heat is produced via 
wells and free cooling 
systems; • Communication 
about environmental friendly 
behaviour, campaigns like 
”Earth hour”, “no elevator 
day”. 

Reducing or offsetting CO2 
emissions 
 

• Environmental 
performance indicators; • 
Green electricity; • Energy 
Monitoring System (EMS); • 
Inclusion of EMAS 
requirements in the re-
quirements for tenders 
(catering, logistics, the 
Integrated Service Contract 
Premises Europol); • 
EMAS/ISO 14001 project was 
officially launched. 

• Europol has in place a 
system for the collection of 
environmental performance 
indicators in line with EMAS 
core indicators; • Europol 
has been purchasing 100% 
green electricity (electricity 
from renewable energy 
sources) since 2015; • The 
implementation process of 
Energy Monitoring Sys-tem is 
in progress with the goal to 
get better view of the energy 
consumption (e.g. office 
environment, data cen-tres), 
to be able to optimize 
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consumption and reduce 
carbon footprint; • The 
project with the object to 
obtain EMAS registra-
tion/ISO 14001: 2015 
certification has been 
launched. 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: The Europol duty cars are 

not allowed to be used for personal reasons. 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

Bearing in mind that this questionnaire relates to 2016 and that the United Kingdom submitted 

the notification of its intention to withdraw from the European Union on 29 March 2017, the 

information exchanged with the network of Agencies was limited. Consequently, such 

information did not allow a thorough preparation of the actual consequences of the Brexit, 

which was still not officially triggered, but helped identifying the realm of questions which will 

need to be answered. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: See answer to Question 1.b: In particular, the Integrated Data Management Concept 

(IDMC) requires a re-engineering of Europol’s information architecture, synchronised with the EU’s 

strategic ambition to achieve interoperability across relevant existing and future data systems and 

information sharing platforms (e.g. PNR, Entry-Exit System – EES etc.). This will require a substantial 

investment into central EU agencies such as Europol, to provide leadership in the delivery of the 

strategic policy setting by the European Commission, the Council and the European Parliament. In 

addition, new and evolving tasks of Europol (ECTC, EMSC, EC3 decryption, etc.) entail a delivery risk 

if in future Europol would not be equipped with adequate resources. 

Operational risks: The UK will remain an important cooperation partner for Europol after Brexit. It is 

important therefore for Europol to be able to conclude the necessary agreements that will allow for 
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a smooth continuation of cooperation. Depending on the detailed arrangements of the agreement, 

there may be a significant impact on the efficiency of the data exchange with the UK.  

The revised Data Protection Regulation 45/2001, if applicable to the processing of operational 

personal data by Europol, will entail operational delivery risks (e.g. due to the prior ex-ante approval 

process of data operations) if the specific provisions of the Europol Regulation including the special 

EDPS oversight laid down in the Europol Regulation will not continue to apply.
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FRA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

1. In June 2016, the Agency organised the Fundamental Rights Forum, its largest event 
gathering over 700 participants for four days of discussions. The Forum focused on how the 
three themes of inclusion, refugee protection and the digital age are connected. The output was 
a set of conclusions, the Chair’s Statement, which summarises milestone of the Forum such as 
keynote speeches and panel discussions and contains the key findings of the discussions.  

2. In 2016, the Agency submitted six legal opinions to assist the European Parliament in the 
development of its positions on legislative files or policies. Two of these opinions were also 
orally presented to the European Parliament’s LIBE Committee. 

3. In line with its strategic priority to develop timely and targeted responses to 
fundamental rights emergencies, the Agency published monthly reports on the situation in the 
Member States most affected by the refugee crises and deployed expert staff to Greece, to 
assist EU and local actors on the ground with fundamental rights expertise.  

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

1. Due to the success and positive feedback received in 2016, the Agency is organising a second 

Fundamental Rights Forum in 2018. The event requires an important investment in terms of human 

and financial resources, which the Agency has taken into account while planning the activities of the 

Annual Work Programme 2018. 

2. The Agency has been asked to submit an increasing number of legal opinions and more and more 

is required to develop timely and targeted responses to fundamental rights emergencies. This can 

have an impact on the workload and represents a challenge considering the available resources.  The 

data provided by the Agency to the Commission services in respect to Roma integration directly 

contribute to an important EU policy cycle, namely the European Semester, and, in addition, support 

the Commission and Member States in their task to report annually on Council Recommendation of 

9 December 2013 on effective Roma integration measures in the Member States (2013/C 378/01). 

The Commission has asked the Agency to collect such statistical data based on representative 

surveys covering several Member States regularly and to compare findings over time and with 

related Eurostat data. The collection of this type of statistical data is done through large scale 

quantitative surveys, which require a significant investment in financial and human resources. At the 

same time the Commission requests the Agency to conduct and/or repeat similar type of surveys, for 

example covering immigrants, LGBTI persons, Jewish populations, etc. In order to be able to respond 

to these needs the Agency will require additional financial and human resources.   

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 
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Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators No 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  
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Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
 

 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

No 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

No 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 5,721,240 - this 
amount should refer 
to the total budget 

26% / 100% We assume that this question 
refers to the 2016 budget 
(i.e. the total budget of the 
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commitments carried over 
from 2016 to 2017). 

Cancelled Carry-overs 23,698 0.4% This is the amount cancelled 
up to the time of filling in the 
questionnaire. It is expected 
to be increased as there are 
still open amounts. 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

0 0% N/A 

Cancellation of provisional commitments 
carried over in excess 

142 0.6% The commitment 
was based on an 
estimation taking 
into consideration 
previous years' 
consumption. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

23,556 99.4% Final payments were 
lower than what was 
originally planned. 

Invoice not received    
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? Yes 

 

If yes, please describe (Example: "We introduced a register for lobbyists"): The staff is being 

informed on a daily basis about the meetings of the Director. In addition, the Director’s meetings 

with representatives of stakeholders (not lobbyists) are made public if of major importance. 

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 
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 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

Yes 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 
20 Initial applications (In addition, the 

Agency received 10 Third Party 
Consultations) 

Replies given 20 All requests replied too. 

Full access granted 22 Initial stage 

Partial access granted 120 Initial stage 

Access refused 68 Initial stage 
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security N/A  

Protection of defence and 
military matters 

N/A  

Protection of international 
relations 

N/A  

Protection of the financial, 
monetary or economic policy 

N/A  

Protection of privacy and the 
integrity of the individual 

15  

Protection of commercial 
interests 

15  

Protection of court proceedings 
and legal advice 

None  

Protection of the purpose of 
inspections, investigations and 

0  
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audits 

Decision-making process, no 
decision yet taken 

2  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

7  

Replies given 
7 All confirmatory 

applications replied 
too 

Transmission to the European 
Ombudsman 

0  

Transmission to the Court of Justice 0  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

3  

Partial revision - Partial access granted 4  

Full revision - Full access granted   
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security N/A  

Protection of defence and military 
matters 

N/A  

Protection of international 
relations 

N/A  

Protection of the financial, 
monetary or economic policy 

N/A  

Protection of privacy and the 
integrity of the individual 

 Same as above 

Protection of commercial interests  Same as above 

Protection of court proceedings 
and legal advice 

 Same as above 

Protection of the purpose of 
inspections, investigations and 
audits 

 Same as above 

Decision-making process, no  Same as above 



367 
 

decision yet taken 

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016:  

 

17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

      

Whistleblo
wing cases 

0 0 0 0 0 0 

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 0 0 

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 
9 (6.9 FTE) 9 SNE posts 

authorised 

Contract staff 
30 (27.6 FTE) 33 Contract 

agents [CA] posts 
authorised 

Interim staff 
NIL 36 Trainees 

authorised 
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Consultants NIL NIL 

Temporary agents and officials 

70 [+ 1 on 
unpaid leave] 
45 AD [43.5 
FTE] 25 AST 
[23.5 FTE] + 1 
on unpaid 
leave 

74 Temporary 
agents [TA] posts 
authorised 1 TA 
was on unpaid 
leave [CCP] until 
31.12.2016 

 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria   1 1 

Belgium    2 

Bulgaria   1 1 

Croatia    2 

Cyprus    2 

Czech Republic   2  

Denmark   1 1 

Estonia   2  

Finland   1 1 

France   2  

Germany    2 

Greece 
2  2 (until May) 1 

(as from June) 
1 (as from 
October) 

Hungary   2  

Ireland 
1  2 (until May) 1 

(as from June) 
1 (as from 
October) 

Italy   1 1 

Latvia    2 

Lithuania    2 

Luxembourg   2  

Malta   2  

Netherlands 1  1 1 

Norway     

Poland   2  

Portugal   1 1 

Romania    2 

Slovakia   1 1 

Slovenia   1 1 

Spain   2  

Sweden   1 1 

United  1 1  
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Kingdom 
 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: In case T-196/15 P Gyarmathy v FRA, before the General Court, an unsuccessful 

candidate in a recruitment procedure appealed the judgement of the Civil Service Tribunal (CST) in 

the case F-97/13, whereby the request to annul FRA’s decision rejecting the applicant’s candidature 

was dismissed and the applicant was ordered to pay the costs incurred by FRA. The CST rejected the 

plaintiff’s plea of breach of principle of transparency. 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: 0 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

9.2 days in 2016 Of a total of 109 staff members, 97 took 
a sick leave during the year. Since there 
were 893,5 sick-leave days for the 
whole agency the average is 9.2 days 

Budget spent per staff on 
well-being activities 

€12,000 in 2016 The key wellbeing activity was the FRA 
running teams participation in the 
Vienna Marathon. There were 
altogether about 34 staff members and 
trainees who were involved. There was 
also the summer party for staff and 
family and the end of year party for FRA 
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All. 

Days spent per staff on well-
being activities 

15 days Approximately 11 days were spent on 
running activities and the marathon. 
Additionally, there were practice 
sessions by the FRA Choir, a fire 
evacuation exercise. 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: The Agency provides continuous training to all staff on its anti-harassment 

policy. During the period in question, two major training sessions were held for new comers and 

refresher for old staff past attendees.  Aside that the Confidential Counsellors maintained a 

visible presence whilst Management reminded all staff of the policy and the network at various 

times. 

Statistical data on reported cases to the Confidential Counsellors are not available in 2016. No 

court cases on harassment occurred in 2016 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

FRA is working towards 
improving its’ environmental 
footprint by setting specific 
environmental goals. Certain 
initiatives are already 
undertaken to improve the 
Agency’s environmental 
performance by: - 
installation of an 
environmentally friendly 
datacentre cooling system 
which uses the heat 
exchange from the outside 
temperature during the 2/3 
of the year when 
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temperatures are below 25 
degrees Celsius. - enhancing 
the heating system resulting 
in lower consumption. - 
Contracting an alternative 
electricity provider which 
uses renewable sources. - 
promoting alternative ways 
for the employees to 
commute to work by 
providing bicycle parking 
spaces. - promoting and 
implementing Green Public 
Procurement in certain 
tendering procedures like ICT 
equipment acquisition and 
cleaning services. - 
promoting recycling and use 
of recycling paper and other 
materials. - Introduction of 
LED technology lights. 

Reducing or offsetting CO2 
emissions 
 

The Agency does not have 
any measures to offset CO2 
emissions. 

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit? Every year in January the 

Agency discusses with the Commission the projected plan for future activities. These 

discussions include the impact of Brexit on the Agencies activities. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 
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Financial risks: The potential loss of financial resources linked to Brexit can impact the Agency's 

operational activities. The Agency could possibly reduce the impact of this financial loss as its 

operational research activities will not include UK. However, the financial loss is expected to be 

higher than the savings from the limitation of the research activities. 

Operational risks: The related operational risks can be summarised as follows: 

1. Loss of competition as a number of operational related contractors are UK based. However, 

this can be remedied as a certain market adaptation is expected. 

2. Loss of skilful British national staff members 
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Frontex 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

• In 2016 Frontex’ mandate was boosted with the adoption of the European Border and 
Coast Guard regulation (EU) 2016/1624. Under the new mandate, the role and activities were 
significantly expanded (e.g.: rapid reserve pool; return experts’ pools; vulnerability assessment; 
coast guard function etc.); the permanent staff will be more than doubled and the Agency will 
be able to purchase its own equipment and deploy them in border operations at short notice. 

• In 2016 Frontex assisted 232 Return Operation (+251% comparing with the operation 
assisted in 2015) returning in total 10,698 people. 

• The baseline assessment, the first step of the Common Vulnerability Assessment 
Methodology, was prepared and officially launched in January 2017, enabling the first 
assessments to be delivered in April 2017. 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

• The extension and the widening of the scope of the mandate brings an integrated approach 

to border management and internal security at national and EU level. The reach-out to coast 

guarding closes the existing gap to deal with the difficult situation at the external EU borders, 

especially in the Central Mediterranean and Eastern Mediterranean regions, 2016 marked big 

increase in operational activity resulting in interception of high number of migrants 

(approx.370,000). 

• The support in the implementation of national return operations (NROs) focus and 

emphasizes on the final aspect of migration management demonstrating an effective system even 

able to deal with unforeseeable events in a volatile environment. 

• The baseline assessment enabling the first assessments of vulnerabilities in MSs border 

management systems to be delivered during 2017. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 
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3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators Yes 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators Yes 

 

Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms Yes 
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5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 43 843 162 100% - 

Cancelled Carry-overs 6 761 252 15% The main reasons are: 
cancellation of provisional 
commitments carried over in 
excess due to the 
unpredictability of the final 
costs within grants; 
Payments less than originally 
planned due to the 
unpredictability of the final 
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costs within grants; less 
material 
reasons are: invoices not 
received; cancellations 
as a result of an 
external decision; 
cancellations of 
activities. 

 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

- - See above 

Cancellation of provisional commitments 
carried over in excess 

- - - 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

- - - 

Invoice not received - -  
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval No 
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10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 

Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)? N/A 

Comments:   

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 67 - 

Replies given 67 - 

Full access granted 15 - 

Partial access granted 38 - 

Access refused 
10 Most refusals were due to the 

inexistence of the documents 
requested. 

 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 29 - 

Protection of defence and 
military matters 

0 - 

Protection of international 
relations 

1 - 

Protection of the financial, 
monetary or economic policy 

0 - 

Protection of privacy and the 
integrity of the individual 

17 - 

Protection of commercial 
interests 

1 - 

Protection of court proceedings 
and legal advice 

0 - 

Protection of the purpose of 
inspections, investigations and 
audits 

3 - 

Decision-making process, no 
decision yet taken 

1 - 
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12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 

 

Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

4 - 

Replies given 4 - 

Transmission to the European 
Ombudsman 

1 - 

Transmission to the Court of Justice 0 - 
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

2 - 

Partial revision - Partial access granted 1 - 

Full revision - Full access granted 1 - 
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security 3 - 

Protection of defence and military 
matters 

0 - 

Protection of international 
relations 

- - 

Protection of the financial, 
monetary or economic policy 

- - 

Protection of privacy and the 
integrity of the individual 

2 - 

Protection of commercial interests 1 - 

Protection of court proceedings 
and legal advice 

- - 

Protection of the purpose of 
inspections, investigations and 
audits 

- - 

Decision-making process, no 
decision yet taken 

- - 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016:  

Frontex fully complied 
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17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

No 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Not applicable.  

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

No 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

      

Whistleblo
wing cases 

      

Whistleblo
wing cases 
with EO or 
at the ECJ 

      

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 

77.1 FTEs FTEs calculated as 
follows: number 
of SNE per each 
month divided by 
12 

Contract staff 

82.6 FTEs FTEs calculated as 
follows: number 
of CA per each 
month divided by 
12 

Interim staff 
15.1 FTEs FTEs calculated as 

follows: number 
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of Interims per 
each month 
divided by 12 

Consultants 

A 
quantification 
is challenging; 
many 
consultants 
support the 
agency in the 
field of 
EUROSUR, ICT 
development, 
automation of 
processes. 

- 

Temporary agents and officials 

175.5 FTEs FTEs calculated as 
follows: number 
of TA-OFF per 
each month 
divided by 12 

 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 
Senior manager 

(male) 
Senior manager 
(female) 

Management 
board (male) 

Management 
board (female) 

Austria 1  1 - 

Belgium - - 1 - 

Bulgaria - - 1 - 

Croatia - - 1 - 

Cyprus - - 1 - 

Czech Republic - - 1 - 

Denmark - - - 1 

Estonia - - - 1 

Finland - - 1 - 

France 1 - 1 - 

Germany - - 1 - 

Greece - - 1 - 

Hungary - - 1 - 

Ireland - - 1 - 

Italy - - 1 - 

Latvia - - 1 - 

Lithuania - - 1 - 

Luxembourg - - - 1 

Malta - - 1 - 

Netherlands - - 1 - 
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Norway - - 1 - 

Poland - - 1 - 

Portugal - - 1 - 

Romania - - 1 - 

Slovakia - - 1 - 

Slovenia - - 1 - 

Spain - - 1 - 

Sweden - - - 1 

United 
Kingdom 

- - 1  

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: In Frontex there was no official complaint when it comes to the recruitment 

procedures and outcomes of them. 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: None 

29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of 
sick days per staff 

average of 11.4 days = 2940 sick days / 258 staff 
members sick (number does not include staff 
member with zero sick days) 

0 staff members 
on full-year sick 
leave; 8 staff 
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member on long 
term sick leave 
(more than 3 
months) 

Budget spent per 
staff on well-being 
activities 

Under Frontex internal policy on health & safety 
at work the Agency contributes to the well-
being of the staff in three forms: - Rental of 
sport fields for team sports (football and 
volleyball) and partial contribution to 
participation of Frontex staff in interagency 
sport tournaments. The total costs for the rental 
and the contributions to tournaments 
amounted to 17,977.31 EUR - As part of 
preventive measures in health & safety the 
Agency reimburses a portion of costs of sport 
activities undertaken by the staff (up to a ceiling 
of 45 EUR per month per staff member). In 49% 
of all eligible staff members used this form of 
support. The total costs amounted to 67,155.78 
EUR. - Every year Frontex organises seasonal flu 
vaccinations for volunteering staff members. In 
2016 total of 49 staff were vaccinated, the cost 
amounted to 600 EUR. 

- 

Days spent per staff 
on well-being 
activities 

1 away day - 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: In this area in 2016 Frontex used the provisions of Articles 12 and 12a of the 

Staff Regulations and the specific provisions of ‘Code of Conduct for all persons participating in 

Frontex activities’ and of ‘Frontex Staff Code of Conduct’. There was no harassment case taken 

before the court in 2016. There was no harassment case reported in 2016. There was one 

alleged harassment case reported in 2015 and the investigation was concluded in 2016. 

 

Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
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Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-
effective and 
environment-
friendly working 
place 
 

Although Frontex has not implemented any eco-
management scheme so far, some actions have been 
undertaken in order to be more environmental friendly, 
such as new policy on printer and printing solution that 
has reduced the consumption of paper, implementation of 
Lync for video conference in addition to the corporate 
video conferencing solution. Additional FM-related 
solutions aimed at improving water and energy efficiency 
as well as increasing recycling. Separate containers for 
waste segregation (paper, glass, batteries, etc.) are 
available in various areas of the building; moreover, the 
canteen kitchen is equipped with energy and water saving 
machines. The canteen operator uses biodegradable 
cleaning and disinfection products as well as provides eco-
friendly take-away packaging methods and recyclable 
cups, plates and cutlery. Meals served in the canteen are 
prepared using locally produced and seasonal products as 
well as ingredients sourced from ecological farmers. The 
Agency is also committed to promoting the use of public 
and eco-friendly transportation. In 2015 an internal policy 
was adopted on the coverage of public transportation 
costs for Frontex staff. Since the entry into force of the 
policy the percentage of staff commuting every day to 
work by cars dropped from 45% in 2014 to 27% in 2017. 
Moreover, the premises itself, the entire Warsaw Spire 
complex where the Agency leases its office space, has 
been designed and constructed according to the eco-
requirements of BREEAM certification and is now 
described as one of the most sustainable buildings in 
Poland. The project received the BREEAM Excellent 
certificate, regarded as one of the most comprehensive 
measures of a building’s environmental performance 
worldwide. Among the solution implemented by the 
complex there are: • glass façade - daylight in over 80% of 
internal surface, heat management; • construction, 
installations and materials that guarantee acoustic 
comfort inside; • energy-controlling counters to ensure 
optimal use of power • co2 control within the garage 
space thanks to special ventilation; • energy-efficient 
systems in elevators and moving staircases; • high 
accessibility of public transport; • good connections with 
main areas of the city; • close proximity to various service 
points; • area development ensuring public access and 
easy communication between the buildings within the 
complex; • convenient separate ramps for cars and 

- 
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bicycles leading to underground parking; • extensive 
bicycle parking and accompanying infrastructure (lockers, 
showers); • water-efficient sanitary equipment 
(contactless sink batteries, urinals, etc.); • greywater use 
(rain water storage and re-use). Additionally, the 
construction company and owner of the Warsaw Spire 
complex, is an official partner of the European 
Commission’s voluntary ‘Green Building Programme’. As 
such, it has committed to employing cost-effective 
measures that enhance the building’s energy efficiency. 
These include the regulation of illumination and air 
conditioning levels available to the users in each room. 

Reducing or 
offsetting CO2 
emissions 
 

Measures aiming at reduction of CO2 emissions have been 
described in reply to previous questions (BREEAM 
certification). The Agency has not implemented yet any 
measures to offset/compensate for the emissions. 

- 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? Yes 

If yes, please estimate the proportion of personal use vs official use: Two service cars in Warsaw 

are not used for personal purposes, only official use. 

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

From today's perspective  it is sufficient. 

 

40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: The UK does not participate financially in the agency's activities and does not receive 

and any reimbursement of costs either; hence there is no financial risk involved. 

Operational risks: 
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GSA 

1a. Could each of the Agencies and the Network name 3 of their main achievements and 
successes in 2016?  

1.GSA completed 1.5b procurement on Galileo Service Operator 

2.GSA updated its delegation agreement with EC regarding Galileo 

3.GSA completed negotiations of and signed working arrangement with ESA on Galileo 

 

1b. How do they impact upon the Agency’s challenges for the future in terms of operations, 

activities and results achieved? 

All these achievements participated in finalising GSA’s preparation for taking up responsibilities and 

Galileo operations and services in 2017. 

 

Budget and financial management  

2. How did the Agencies and the Network include the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

Does your Agency use the following to ensure the principles of Economy, Efficiency and 

Effectiveness in your daily operations, annual planning and controls? 

 Answer 

Setting high-level, performance objectives in the annual work-programme Yes 

Carrying out an ex-ante assessment of the options available to achieve the 
objectives, including the resources needed for each option 

Yes 

Assigning resources according to tasks Yes 

The Agency is in the development of its programming document, which reviews the different ways 
that activities can be undertaken to ensure optimal use of available resources; where activities are at 
risk of not being undertaken satisfactorily because of resourcing, this is identified. The agency 
continuously refines its indicators as part of a continuous improvement process. 

 

3. Which Key Performance Indicators have the Agencies and the Network included in the 
management and budgetary planning and how did you check up on their achievement?  

Have the Agencies and the Network further improved the use of Key Performance Indicators 

(if so in what way)? 

Does your Agency use in its programming document: 

 Answer 

Impact indicators No 

Outcome indicators Yes 

Activity/Output indicators Yes 

Input indicators No 
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Does your Agency use in its programming document: 

 Answer 

Business/technical/operational indicators (e.g. quality, timeliness, 
volumes/workload, efficiency) 

Yes 

Communication/stakeholder indicators (e.g. stakeholder/user satisfaction, use 
of products/services, publication/media) 

Yes 

Support/Management/Governance indicators (e.g. work programme 
implementation, compliance, finance and budget, human resources) 

Yes 

 

Additional comments:  

The Agency uses a variety of different types of indicators in its programming document and is in the 

process of improving and standardising the indicators it uses as part of a continuous improvement 

process. 

4. Besides the Key Performance Indicators, do the agencies use other new instruments or 
frameworks to measure performance? 

What tools are included in your project monitoring and evaluation framework? 

 Answer  

Budget implementation/execution tables Yes 

Project management software (e.g. MS project) Yes 

GANTT Charts Yes 

Ex-post evaluations  Yes 
 

Does your Agency use closing reports or other evaluations to measure and report on the 

expected benefits as indicated in a project charter/business case? Please specify:  

In addition to the formal Annual Activity Report as part of the standard planning and reporting 

cycle, the Agency develops closing reports for its activities, for instance concerning the close-out 

of the Exploitation Delegation Agreement. 

 

Do you use any of these external review systems? 

 Answer 

Management Board Yes 

Stakeholder groups/user groups Yes 

Peer reviews/expert groups Yes 

Specialised evaluation firms No 
The Agency is ISO 9001 certified. 

 

5. What follow-up measures did you introduce following the annual revision of the goals 
achieved? 



387 
 

Does your Agency: 

 Answer 

Assess its goals/objectives on an annual basis Yes 

Revise goals (if needed) Yes 

Introduce corrective measures Yes 

Report changes to its MB Yes 
The Agency reports to its Administrative Board through a standard template on the implementation 

of its programming document and undertakes internally a quarterly review of such implementation. 

6. Have you also set medium to long-term goals allowing you to also check the effectiveness 

and not just the efficiency of your operations? 

Does your Agency set medium to long-term goals (3-10 years) allowing the evaluation of the 

effectiveness (and impacts) of its operations? Yes 

 

Does your Agency face the following challenges when measuring its performance on 

medium/long term goals? 

 Answer 

Measurement includes the impact of related policies (implementation and 
effectiveness of dependent legislation) 

Yes 

Measurement includes the impact of actions of the EU Institutions/MS/other 
stakeholders 

Yes 

Assessing the long-term perspective of Agency actions against future 
uncertainties (changes to the EU policy landscape) 

Yes 

Assessing Agency actions beyond the current financial programming period (MFF) Yes 
 

Commitments and carry-overs  

7. Could all agencies report on the carry-over cancellations and the main reasons behind 
them? 

Carry-overs cancellation 

 EURO % Comments 

Total Budget 29,086,327   

Cancelled Carry-overs 209,318.96 0.7%  
 

Reasons for carry-overs 

 EURO % Comments 

Cancellations as a result of an external 
decision (e.g. correction of the basic 
salary levels and the country coefficient) 

147,670.24 71% Major part comes 
from the  
contracts where part 
of the price is  
reimbursed based on 
actual costs 
(e.g. travel 
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expenses), which 
were  
lower than foreseen 
in the  
contract. 

Cancellation of provisional commitments 
carried over in excess 

61,648.71 29% Provisional 
commitments e.g.  
for utilities, guarding 
services,  
trainings etc, where 
exact  
carry over amount is 
difficult  
to estimate. 

Payment less than originally planned 
due to cancellation of all or part of 
activity  

0 0%  

Invoice not received 0 0%  
 

Conflicts of interest and transparency 

8. What new activities has your institution started and what policies implemented in the area 

of transparency in 2016? 

Did your Agency introduce new transparency measures during 2016? No 

 

If yes, please describe (Example: "We introduced a register for lobbyists"):  

 

If no, please select: 

 Answer 

Existing legal requirements (CoI, DoI, access to documents rules, publication of 
expert groups minutes etc) already implemented 

Yes 

Transparency register not applicable to the work of the Agency Yes 

 

9. Are the minutes of the Agencies’ management meeting (apart from the points which the 

legislation defines as internal / confident / secret) made public in a timely manner? 

 Answer 

Does your Agency make the approved minutes of its MB meetings available to 
the public 

No 

Are the minutes available within 3 months of approval Yes 
 

10. Are all meetings with lobbyists (in case such meetings were held) usually registered and 

made public (where applicable)? 
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Are all meetings with lobbyists (i.e. persons not officially representing the Agency’s stakeholders but 

having any pecuniary or economic interest in relation to its operational remit) in case such meetings 

were held, usually registered and made public (where applicable)?  

Comments:  N/A 

 

11. How many access to documents’ requests were received, fully replied to, or only partially 

granted and how many were rejected? What were the grounds for rejecting access to 

documents requests? Please provide a summary list of the requests, including the nature of 

the requested documents and the final decision whether to grant the access. 

Applications received and handled: 

 Number of applications Comments  

Applications registered 4  

Replies given 4  

Full access granted 0  

Partial access granted 3  

Access refused 1  
 

Grounds for refusal by exception: 

 Number Comments 

Protection of public security 1  

Protection of defence and 
military matters 

0  

Protection of international 
relations 

0  

Protection of the financial, 
monetary or economic policy 

0  

Protection of privacy and the 
integrity of the individual 

0  

Protection of commercial 
interests 

3  

Protection of court proceedings 
and legal advice 

0  

Protection of the purpose of 
inspections, investigations and 
audits 

0  

Decision-making process, no 
decision yet taken 

3  

 

12. How many of the rejected cases were subject to a confirmatory application, or transmitted 

to the European Ombudsman or the Court of Justice? And what were the results of those 

procedures? 
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Rejected cases 

 Number Comments 

Confirmatory requests - Applications 
registered 

2  

Replies given 2  

Transmission to the European 
Ombudsman 

0  

Transmission to the Court of Justice 0  
 

Results of the procedures 

 Number Comments 

Confirmation of initial reply - Access 
refused 

2  

Partial revision - Partial access granted 0  

Full revision - Full access granted 0  
 

Grounds for refusal by exception 

 Reason Comments 

Protection of public security 1  

Protection of defence and military 
matters 

0  

Protection of international 
relations 

0  

Protection of the financial, 
monetary or economic policy 

0  

Protection of privacy and the 
integrity of the individual 

0  

Protection of commercial interests 1  

Protection of court proceedings 
and legal advice 

0  

Protection of the purpose of 
inspections, investigations and 
audits 

0  

Decision-making process, no 
decision yet taken 

1  

 

13. What is the rate of compliance of each Agency with regard to the recommendations of the 
Ombudsman? 

Please indicate the compliance ratio of your Agency with the EO recommendations in 2016: N/A 
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17, 20 and 21: 

Were there any cases   of conflicts of interest reported, investigated and concluded in 2016? 

Could the Agencies provide the number of open, closed and ongoing whistle-blower cases 
during 2016? Which actions were undertaken for each of the cases during the year and what 
was the result? 

Were there any open whistle-blower cases with the Ombudsman or at the ECJ? 

Whistleblowing and Conflict of interest cases in 2016: 

 No. of 
reported 
cases 

No. of 
investigated 
cases 

No. of 
on-going 
cases 

No. of 
concluded 
cases  

Actions taken Comments 

Conflict of 
interest 
cases 

6 6 0 6 0 There were no actual 
cases of CoI whereby a 
conflict existed, and the 
Agency acted.  GSA 
investigated 6 cases and 
took preventive 
measures to avoid any 
potential CoI.   

 

Whistleblo
wing cases 

0 0 0 0 0 0 

Whistleblo
wing cases 
with EO or 
at the ECJ 

0 0 0 0 0 0 

 

Staff 

24. How many seconded national experts, contract staff, interim staff, consultants, temporary 

agents and officials were working for each agency in 2016, expressed in FTEs? 

Staff contracts overview in 2016 (expressed in FTEs) 

 Number of 
staff 

Comments 

Seconded National Experts 4  

Contract staff 38  

Interim staff 9  

Consultants 35  

Temporary agents and officials 96  
 

26. Could each agency present a gender and nationality breakdown of its senior management 

positions and its management board? (in real numbers) 

 Senior manager Senior manager Management Management 
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(male) (female) board (male) board (female) 

Austria   1 1 

Belgium 1  1 1 

Bulgaria    1 

Croatia   2  

Cyprus   2  

Czech Republic  1 2  

Denmark   1  

Estonia   1  

Finland    1 

France 3  2 1 

Germany   1 1 

Greece   2  

Hungary   1 1 

Ireland   2  

Italy 5  2  

Latvia   1 1 

Lithuania   1 1 

Luxembourg   1 1 

Malta   2  

Netherlands   1  

Norway   2  

Poland   2  

Portugal   2  

Romania   2  

Slovakia   2  

Slovenia   1  

Spain   1 1 

Sweden   1  

United 
Kingdom 

 1 2  

 

27. Were there any complaints, law-suits or otherwise reported cases of non-transparent hiring or 

firing of staff? 

Agency response: No 

 

28. How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are 

their tasks and their respective salaries? 

Agency response: 0 
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29. We would appreciate if the Network could prepare a comprehensive overview of staff on 

sick leave in 2016 broken down by the number of staff members that were on sick leave and 

by how many days on average they were on sick leave (number of those on a full-year sick 

leave shown separately)?  

30. What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

29 and 30: What well-being activities to the benefit of staff and/or actions on risk prevention and 

protection at work have Agencies put in place in 2016? What were the costs in 2016 and how 

many staff members participated in these activities / events? 

 

Examples of well-being activities: Team-buildings, away days, seasonal events, sports facilitation, 

health education, medical screening, family support, psychological counselling. 

Well-being activities  

 Answer Comments  

Average number of sick days 
per staff 

7.1 In 2016, 95 staff members were on sick 
leave, total of sickdays: 673. 

Budget spent per staff on 
well-being activities 

84.70 The total costs in 2016 were EUR 14.822 

Days spent per staff on well-
being activities 

1.1 175 staff members participated in well-
being and social events 

The Agency promoted and supported well-being of its staff through well established and maintained 

working time features such as flexible working hours and telework. It facilitates recreational football, 

tennis, Pilates. Further it organises social events such as quarterly socialising event aimed at better 

integration of newcomers, annual team building event, event to mark end of the year and the event 

dedicated to children and spouses of staff.  

Also, the Agency duly exercises duty of care through offering a practical assistance in orientation in 

the host country health care system and well-being activities and it also regularly provides safety at 

work orientation as part of the induction programme and organises practical First Aid courses. 

 

31. What measures / rules do Agencies have at their disposal and what activities were 

implemented to prevent and fight against harassment? Were there any harassment cases 

reported, investigated or taken before the court in 2016? 

Agency response: The Agency is dedicated to prevent any form of inappropriate behaviour and 

regularly calls upon professionalism and acceptable conduct. No harassment cases were reported in 

2016. The policy on protecting the dignity of the person and preventing psychological harassment 

and sexual harassment was further formally adopted by GSA in 2017 (adoption of the model EC 

implementing rules) – while confidential counsellors had been in place and operation since 2014 

when staff was trained on the topic. 
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Activities to Lower the Environmental footprint (EMAS rules, Energy, water, paper 

consumption, CO2 offsetting)  

32. Could the Network provide a comprehensive list of the internal measures in place in each 

agency that: 

-  ensure a cost-effective and environment-friendly working place? 
-  reduce or offset CO2 emissions? 
 
Activities to lover the environmental footprint 

 Agency's internal measures Comments 

Ensuring a cost-effective and 
environment-friendly 
working place 
 

Paper, glass, plastic, TetraPack, electronics, 
batteries and print cartridges are recycled. 
The Agency uses reusable water barrels as 
well. Green office products are purchased 
when possible and cost efficient. The 
Agency’s cleaning services have ECO 
product requirements as well. 
Procurements include (specific) 
environmental criteria wherever 
possible/appropriate. 

 

Reducing or offsetting CO2 
emissions 
 

The use of public transport is promoted.  

 

Other comments  

33. Could each agency indicate whether official vehicles are also used for personal reasons, 

including the estimated proportion of personal use versus official use? 

Does your agency have official vehicle(s)? No 

If yes, please estimate the proportion of personal use vs official use:  

 

Brexit 

39. Could the Network assess if the information exchange between the Commission and them 

allows them a thorough preparation for carrying out of their future activities after the Brexit? 

Is the information exchange between your Agency and the Commission allowing a thorough 

preparation for carrying out your future activities after the Brexit?  

Exchange with the Commission on the BREXIT sensitive procurements and grants delegated to the 

GSA is on-going. The information provided is relevant and facilitates the discussions held. However, 

lack of any way forward or guidance from EC with respect to UK staff, in particular those whose 

contract expiry approaches, causes serious inconveniences. 
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40. What are the main operational risks and questions remaining that would need urgent 

answers and preparations to minimise the risk of affected implementation of Agencies’ tasks? 

 

Financial risks: As established by the current governance structure of the Galileo and EGNOS, the 

actions which the Agency undertakes relate to the implementation of a programme for which the 

Commission, not the Agency, is not the programme manager. 

Operational risks: As established by the current governance structure of the Galileo and EGNOS, the 

actions which the Agency undertakes relate to the implementation of a programme for which the 

Commission, not the Agency, is not the programme manager.

 


