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EXECUTIVE SUMMARY  

On 10 November 2015 the Committee on the Environment, Public Health and Food and 

Safety (ENVI) of the European Parliament held a workshop on “LIFE – How to use €3.46 

billion for environment and climate protection". The workshop was hosted by Mr Nicola 

CAPUTO (MEP) and Ms Dubravka ŠUICA (MEP), Co-Chairs of the LIFE Working Group 

within the ENVI Committee. The first part of the workshop discussed the new LIFE 

programme while the second part focused on the LIFE procedures and included the 

presentation of some successful past LIFE projects.  

In his introduction, Mr CAPUTO stressed the importance of the LIFE programme as the 

only funding project solely for the environment. He also noted that, although not 

specifically designed for the purpose of creating jobs, the LIFE programme has had an 

impact on the creation of green jobs. Ms ŠUICA also highlighted employment 

opportunities generated by LIFE and stressed the importance of dissemination and 

communication. Stating that the focus should be on the quality rather than quantity of 

projects, she also mentioned the challenges faced by new Member States.  

The first speaker, Mr SALSI (EASME), started by describing how the European Parliament 

has supported the evolution of the LIFE programme over the years and highlighted the 

increase in the number of proposals received for the programme. He went on to refer to 

LIFE as an alternative funding tool to the more traditional and complex financing tools, 

such as the Cohesion Policy funds. Mr SALSI concluded with optimism regarding the 

recent change in the management of LIFE and emphasised the focus on continuity during 

this transition phase.   

Mr KINŠT (ECA) summarised the key outcomes and improvements of the 2013 ECA 

report on the effectiveness of the LIFE programme. He stressed that the high numbers of 

objectives did not correspond with the low financial budget. He also highlighted several 

other points including the inefficiency of national allocations, the lack of opportunities to 

evaluate the LIFE programme before the midterm report, the lack of transparency, and 

the lack of dissemination and replicability.  

Mr RANAIVOSON (EIB) presented the two new financial tools for LIFE: the Private 

Finance for Energy Efficiency (PF4EE) and the Natural Capital Financing Facility (NCFF). 

He started with the PF4EE, emphasising the role of financial intermediaries, i.e. banks, 

when financing energy efficiency projects. The NCFF introduces a market-based approach 

requiring borrowers to reimburse funds, which Mr RANAIVOSON noted may be difficult to 

implement at the beginning given the grant-based mindset of the beneficiaries.    

The second section of the workshop began with Mr DOIKOS (NEEMO1) presenting the 

experiences within the LIFE Environment component. He mentioned that monitoring 

projects and selecting best of the best examples would stimulate replication and scaling 

up of projects. He noted that, because projects are so diverse, there are many different 

solutions and ways to multiply the impacts. 

The objectives of the Life Nature component were presented by Mr JEPSEN (NEEMO), 

including how LIFE contributes to the Biodiversity Strategy of 2020 and the 

implementation of the Birds and Habitats Directives. He outlined several best practices, 

including the introduction of thematic kick-off meetings compared to geographic 

grouping, and the establishment of a knowledge platform. Finally, he suggested 

                                                 
1  NEEMO is a European consortium of nine partner companies, compromising 183 experts, that monitor LIFE 

projects and NGOs that receive funding from the LIFE Programme. They also take care of the communication 
aspects of LIFE.  
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alternative approaches to mitigate Invasive Alien Species and managing the Natura2000 

areas. 

Mr TEODOSIO (SPEA) presented the Portuguese project of ‘Safe Islands for Seabirds’ 

which was selected as an example of good practice for communication activities. The 

projects had several successes, including pest eradication and prevention of extinction of 

certain bird species found only on the island of Corvo. The project also created jobs and 

contributed to GDP as well as involved the whole community.  

The RESTORE project was presented by Mr JANES (RRC). A result of this project was a 

stronger European network of River Restoration as well as several guidance documents 

for planners and developers, and an online ‘RiverWiki’, a web-based community case 

study tool. To continue the theme of community involvement, Mr JANES also gave 

examples of social media used by the project. 

Mr MARTIN (DG ENV E4) spoke of the European Commission publication on green jobs 

creation by LIFE. It includes concrete and practical examples of projects that created 

green jobs and resulted in changes in the environment. Mr MARTIN also referenced 

preliminary findings of a new NEEMO study which shows a significant impact on jobs. He 

concluded that these findings help to demonstrate to politicians that the LIFE programme 

makes a difference even in the short term.    
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1. LEGAL AND POLICY BACKGROUND   

The LIFE Programme is the EU’s financial instrument supporting environmental, nature 

conservation and climate action projects throughout the EU. LIFE is directly managed by 

the Commission. Given that most of the EU environmental expenditure is integrated into 

other spending programmes, LIFE constitutes the environmental pillar of EU financing. Its 

overall objective is to contribute to the development, updating and implementation of EU 

environmental policy and legislation by co-financing pilot or demonstration projects with 

European added value. It therefore serves as a platform for developing and exchanging 

best practices and for sharing knowledge, to catalyse and accelerate change on 

environmental and climate issues. In practice, LIFE supports the general (political) 

environmental priorities set by the European Parliament and the Council in the 

Environment Action Programmes (EAPs). LIFE began in 1992 and to date there have 

been four complete phases of the programme. During this period, LIFE has co-financed 

some 3954 projects across the EU, contributing approximately €3.1 billion to the 

protection of the environment. 

The new LIFE Programme  

The LIFE Regulation 1293/20132 established the Environment and Climate Action sub-

programmes of the LIFE Programme for the 2014-2020 funding period. The budget for 

the period is set at €3.4 billion in current prices. In the current period, the LIFE 

programme will contribute to the objectives and targets of the Europe 2020 Strategy, the 

7th Union Environmental Action Programme and other relevant EU environment and 

climate strategies and plans. The new LIFE programme has introduced a series of new 

features compared to the past LIFE + programme for 2007-2013.  

While LIFE is centrally managed by the European Commission (DG Environment and DG 

Climate Action), the implementation of many components has been assigned to the 

Executive Agency for Small and Medium-sized Enterprises (EASME). External selection, 

monitoring and communication teams also provide assistance to the Commission and 

EASME. Another new feature is that the programme also consists of a new category of 

projects, jointly funded integrated projects co-financed by other EU funds. 

The LIFE multiannual work programme also sees the introduction of two new financial 

instruments. The Natural Capital Financing Facility (NCFF) will provide financing 

opportunities in the form of loans or equity investments for revenue-generating or cost-

saving pilot projects promoting the preservation of natural capital, including climate 

change adaptation projects, while the Private Finance for Energy Efficiency instruments 

(PF4EE) will provide loans for investments in energy efficient projects prioritised by 

National Energy Efficiency Action Plan. The PF4EE will be managed by the European 

Investment Bank (EIB), which will lend funds to selected intermediaries - commercial 

banks - in Member States (initially only one per country). The European Commission will 

contribute €80 million to PF4EE through the LIFE programme during 2014-2017 which 

the EIB aims to leverage, raising a minimum of €500 million in long-term financing.  

  

                                                 
2  Regulation (EU) No 1293/2013 of the European Parliament and of the Council of 11 December 2013 on the 

establishment of a Programme for the Environment and Climate Action (LIFE), available at: http://eur-
lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.L_.2013.347.01.0185.01.ENG.   

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.L_.2013.347.01.0185.01.ENG
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.L_.2013.347.01.0185.01.ENG
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Weaknesses and reforms 

The LIFE multiannual work programme for 2014-2017 was adopted by a Commission 

Decision in 20143. It contains an indicative budget, explains the selection methodology 

for projects and for operating grants and establishes outcome indicators for the two LIFE 

sub-programmes – for Environment and for Climate Action. The LIFE Programme’s 

procedures throughout the project cycle – from project selection and implementation to 

assessment of projects results and impacts and their dissemination – seek to ensure that 

the LIFE programme functions as a platform for developing and exchanging good 

practices and to catalyse and accelerate developments of EU environmental policy.  

Early in 2014, however, the European Court of Auditors (ECA) published a report on ‘Has 

the Environment component of the LIFE programme been effective?’4 which concluded 

that the dissemination and replication of LIFE projects was clearly insufficient, reducing 

the programme’s capacity to act as a catalyst for environmental changes. Moreover, the 

EU Auditors pointed out that the Commission did not sufficiently justify the selection of 

projects and that, even if some supported projects achieved positive results, the 

programme did not fulfil its fundamental role to ensure their effective dissemination and 

replication. In particular, the ECA concluded that the large number of objectives of the 

programme was not consistent with the limited budget available, and called for the 

Commission and Member States to restrict eligible applications to limited strategic 

priorities and to set clear, specific, measureable and achievable objects. Several 

recommendations to improve the design and implementation of the LIFE programme 

were put forward, which relate to all phases of the LIFE programme project management 

cycle.  

Many of these claims were also reflected in a Working Document of the European 

Parliament's Committee on Budgetary Control prepared by Rapporteur Tomáš 

Zdechovský5, who in September 2014 recommended the Commission set clear, specific, 

measurable and achievable objectives for projects to be funded, with particular attention 

to be paid to the potential of projects to be disseminated, sustained and replicated. 

According to Zdechovský, this is to be done via clear assessment indicators set by the 

Commission. The Rapporteur also called for measures to avoid non-transparent selection 

procedures and to improve project monitoring, as well as consideration to be taken in 

regards to distortion caused by national allocations. The issue of geographical balance 

had also previously been raised in an EP Resolution in 20136, as well as laying out 

specific objectives for the priority area Environmental Governance and Information.  

In reply to the Special Report of the Court of Auditors7, the Commission agreed that the 

system of indicative national allocations in place in LIFE+ did not fulfil its objective to 

ensure a better geographical distribution of the money awarded. The Commission also 

                                                 
3  Commission Implementing Decision of 19 March 2014 on the adoption of the LIFE multiannual work 

programme for 2014-17, available at:  
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:JOL_2014_116_R_0001.  

4  European Court of Auditors (2014),  Has the Environment component of the LIFE programme been 
effective?, Special report (SR 15/2013), available at:  
http://www.europarl.europa.eu/meetdocs/2014_2019/documents/cont/dv/sr_15_2013_/sr_15_2013_en.pdf  

5  European Parliament, Committee on Budgetary Control, Working Document on European Court of Auditors’ 
Special Report (PE535.987), available at:  
http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-
%2f%2fEP%2f%2fNONSGML%2bCOMPARL%2bPE-535.987%2b01%2bDOC%2bPDF%2bV0%2f%2fEN. 

6  European Parliament Resolution on common provisions on the European Regional Development Fund, the 
European Social Fund, the Cohesion Fund, the European Agricultural Fund for Rural Development and the 
European Maritime and Fisheries Fund of 20/11/2013, available at:  

http://www.europarl.europa.eu/sides/getDoc.do?type=TA&language=EN&reference=P7-TA-2013-0482.  
7  European Commission, Replies to the Special Report of the European Court of Auditors (COM(2013) 840), 

available at: http://ec.europa.eu/transparency/regdoc/rep/1/2013/EN/1-2013-840-EN-F1-1.Pdf.  

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:JOL_2014_116_R_0001
http://www.europarl.europa.eu/meetdocs/2014_2019/documents/cont/dv/sr_15_2013_/sr_15_2013_en.pdf
http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-%2f%2fEP%2f%2fNONSGML%2bCOMPARL%2bPE-535.987%2b01%2bDOC%2bPDF%2bV0%2f%2fEN
http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-%2f%2fEP%2f%2fNONSGML%2bCOMPARL%2bPE-535.987%2b01%2bDOC%2bPDF%2bV0%2f%2fEN
http://www.europarl.europa.eu/sides/getDoc.do?type=TA&language=EN&reference=P7-TA-2013-0482
http://ec.europa.eu/transparency/regdoc/rep/1/2013/EN/1-2013-840-EN-F1-1.Pdf
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considered that dissemination requirements introduced in 2007 with the LIFE+ 

Regulation improved the dissemination of project results. Nevertheless, the Commission 

recommended to continue, as far as possible, to improve the dissemination of results. 

The 2010 Mid-term review of the LIFE+ Regulation8 pointed out obstacles for applicants 

in new Member States to access LIFE funding at the EU level and at the national level. 

One of the main shortcomings highlighted was the lack of visibility of the programme in 

some countries and lack of interest in it from some national authorities. The review also 

proposed ways of addressing these difficulties and recognised that more active promotion 

of the programme by the Member State can improve the situation.  

In 2011, when presenting its proposal for the 2014-20 programme, the Commission 

produced an impact assessment9 that came to similar conclusions as a number of the 

ECA's observations. While the LIFE+ Impact Assessment also highlighted the importance 

of dissemination of information and the transferability of successful policies, it also 

stressed the benefits of “mutual learning”. This would involve discussions of selected 

projects among practitioners to understand what makes certain policies and practices 

succeed or fail based on policy design and implementation. 

The Final Evaluation of the previous LIFE+ Programme10, published in December 2012, 

drew conclusions and recommendations on the implementation of LIFE, highlighting LIFE 

as an effective tool with EU added value. With regard to the challenges identified, such as 

the need for more strategic and targeted programming, better measurable monitoring 

and faster selection procedures, the Commission said that its proposal for 2014-20 

sought to address these aspects. 

Some of the challenges highlighted by these reports and evaluations have been 

addressed by the new LIFE regulation. The regulation in fact establishes specific eligibility 

and criteria for awards as well as a basis for selecting projects. With regard to the issue 

of lack of dissemination effort, the Commission has also made available on the LIFE 

programme website toolkits and communication tools11, seeking to avoid the duplication 

of efforts and opening the door for synergies between different initiatives.  

The identification and dissemination of good practice examples of LIFE projects are seen 

as tools to achieve overarching programme objectives. Following an initiative taken by 

Sweden and the Netherlands, a set of ‘best practice’ criteria was agreed in Malmö, 

Sweden in 2005 to evaluate completed LIFE projects. The results of the Best Projects 

exercise are published annually and are available on the Commission LIFE website12. 

Finally, the European Commission has highlighted the contribution of LIFE projects in its 

2013 publication “LIFE creating green jobs and skills”13.  

  

                                                 
8  GHK in association with Arcadis and VITO (2010), Mid-Term Evaluation of the Implementation of the LIFE+ 

Regulation, Final Report, available at:  
http://life.lifevideos.eu/environment/life/publications/lifepublications/evaluation/documents/LIFEplus_mte_re
port.pdf.  

9  GHK in association with Arcadis, Milieu and IEEP (2011), Combined Impact Assessment and Ex Ante 
Evaluation of the Review of the LIFE+ Regulation: Options Development, available at: 
http://ec.europa.eu/environment/life/about/documents/LIFE_IA_ghk_full.pdf.  

10  European Commission (2012), Final Evaluation of LIFE+, Summary of Conclusions and Recommendations, 
available at:  http://ec.europa.eu/environment/life/about/documents/121214_conclusions.pdf.  

11  LIFE programme, DG Environment website, Communication tools available at:  
http://ec.europa.eu/environment/life/toolkit/comtools/index.htm.  

12  LIFE programme, DG Environment website, best practice examples available at:  

http://ec.europa.eu/environment/life/bestprojects/index.htm.  
13  European Commission (2013), LIFE creating green jobs and skills, available at:  

http://ec.europa.eu/environment/life/publications/lifepublications/lifefocus/documents/jobs_skills.pdf. 

http://life.lifevideos.eu/environment/life/publications/lifepublications/evaluation/documents/LIFEplus_mte_report.pdf
http://life.lifevideos.eu/environment/life/publications/lifepublications/evaluation/documents/LIFEplus_mte_report.pdf
http://ec.europa.eu/environment/life/about/documents/LIFE_IA_ghk_full.pdf
http://ec.europa.eu/environment/life/about/documents/121214_conclusions.pdf
http://ec.europa.eu/environment/life/toolkit/comtools/index.htm
http://ec.europa.eu/environment/life/bestprojects/index.htm
http://ec.europa.eu/environment/life/publications/lifepublications/lifefocus/documents/jobs_skills.pdf
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2. PROCEEDINGS OF THE WORKSHOP   

2.1. Introduction 

 Welcome and opening – MEP Nicola CAPUTO and MEP Dubravka ŠUICA, Co-2.1.1.

Chairs of the LIFE Working Group, ENVI Committee 

Mr CAPUTO (MEP) introduced the goal for the workshop, which was to provide 

background information on the LIFE programme as the only EU funding programme fully 

dedicated to environmental projects, and to elaborate how the new additions to LIFE can 

contribute not only to environment and climate protection, but also to the creation of 

green jobs. Mr Caputo noted that although LIFE is a financial instrument primarily 

dedicated to the environment, it also plays a part in creating permanent jobs and training 

skills which last beyond the duration of LIFE funding.  

Ms ŠUICA (MEP) stated that the Commission has identified LIFE as an effective tool 

which, since 1992, has improved conservation and restoration of some 4.7 million 

hectares of land and increased water quality of approximately 3 million hectares, air 

quality for around 12 million people, waste prevention of around 300,000 tonnes with a 

further 1 million tonnes recycled, and 1.13 million tonnes of CO2 emissions reduced per 

year. Looking forward, Ms Šuica noted that the midterm evaluation of the 2014-2020 

programme is set for 2017 with a view of tracking progress against a set of indicators as 

well as monitoring efficiency and the use of resources. By 2023, an ex post evaluation 

will assess the overall results of the 2014-2020 phase.  

2.2. Part I: The new LIFE programme 

 Introduction by MEP Dubravka ŠUICA 2.2.1.

Ms ŠUICA (MEP) chaired the first part of the workshop. Ms Šuica introduced the question 

of how the new features of LIFE could contribute most effectively to the achievements of 

environmental protection and climate change targets. She also stressed the importance 

of the quality rather than the quantity of LIFE projects, including dissemination and 

communication aspects, and the capacity of green jobs as an important tool to promote 

the programme. Ms Šuica noted that, although the European Commission (the 

Commission, EC) has significantly enhanced its management and control systems since 

the introduction of LIFE in 1992, there is still room to improve the long term 

sustainability of financed projects. Ms Šuica also highlighted several potential obstacles 

for applicants in new Member States accessing LIFE funding, specifically the level of co-

financing and the duration of the selection procedure, as well as low visibility of the 

programme and lack of interest, especially from national authorities. 

 The LIFE Programme 2014-2020 2.2.2.

Mr Angelo SALSI, Head of Unit, LIFE and CIP14 Eco-innovation, Executive Agency for 

Small and Medium-sized Enterprises (EASME) 

Mr SALSI reminded the audience that LIFE was proposed by two MEPs many years ago 

and therefore, if anyone is to be thanked for the existence of the twenty-two years of the 

                                                 
14  Competitiveness and Innovation Framework Programme: an EU funding programme between 2007-2013 for 

small and medium-sized enterprises to invest in all forms of innovation and growth. 
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LIFE programme, it would be the European Parliament. Mr Salsi noted that LIFE has 

continued to grow its budget during a time of crisis, which reflects the quality of the work 

performed by LIFE. While the bulk of the money is still used for grants and traditional 

projects, LIFE has evolved to include capacity building projects, technical assistance 

projects, indicative projects, as well as financial instruments. Not only has the ownership 

of the LIFE instruments moved from one single owner (DG ENVI) to two (DG ENVI and 

DG CLIMA), it has also moved from one type of grant to seven types, making it a 

substantially different tool. Mr Salsi reassured his audience that the traditional approach 

to LIFE will not be discarded as old fashioned as, in fact, the vast majority of money is 

poured into such projects.  

Mr Salsi did admit that the increasing number of requests means that currently one 

project out of six or seven (or worse) is being financed, compared to earlier when one 

project out of four or five received funding. While these figures are not yet comparable to 

Horizon 202015 where the selection of projects among a high number of applicants is 

really difficult, they are getting close. Mr Salsi is convinced this is not the fault of LIFE, 

but rather the national and local level governments, who have identified LIFE as one of 

the few places they can find money for their specific objectives.  

Despite this, money has been rerouted to new features, the most striking of which are 

the integrated projects, which attempt to move from a brick by brick approach to 

building to a much more ambitious approach to long-term implementation for very 

challenging environmental and climate plans. Mr Salsi gave several examples, including 

the management of Natura 200016, the River Basin Management Plan17, the Waste 

Management Plan18, and the Air Quality Plan19. When Member States are to implement 

legislation, the Commission may decide to either do nothing and wait for the Member 

States to do it, or to provide some sort of support. So far, the institutions have always 

encouraged the Member States to mainstream, to make the various resources available 

(structural funds, cohesion funds, rural development, LIFE, and Horizon), and to work in 

a coordinated fashion. One of the features of such integrated projects, therefore, is to 

allow people to catalyse their ideas and fill the gaps, using the direct funding from LIFE, 

which allows greater flexibility than cohesion funds and structural funds. Mr Salsi claimed 

that so far thirty proposals have been submitted that encompass very large geographical 

areas with very ambitious financial terms, and while many were more than good, six 

projects have been financed.  

Mr Salsi also touched briefly on other new features of LIFE, including the new financial 

instruments, noting that they are only starting now, operationally speaking. The Nature 

Capital Financial Facilities (NCFF)20 already has some projects in the pipeline, while under 

the Private Finance for Energy Efficiency (PF4EE)21, financing of the first intermediary is 

beginning.  

                                                 
15  Horizon 2020 is the EU framework programme for research and innovation.  
16  The Natura 2000 network is an EU-wide network of nature protection areas with the aim to assure the long-

term survival of Europe's most valuable and threatened species and habitats. 
17  River Basin Management Plans are required by the Water Framework Directive (WFD). All EU Member States 

are obliged to identify actions to be taken in the river basin district to deliver the objectives of the WFD. 
18  Waste Management Plans are required by the Water Framework Directive (WFD). All EU Member States are 

obliged to set up a plan to manage waste to deliver the objectives of the WFD. 
19  Air Quality Plans have to be set by EU Member States to assure air quality based on air quality standards set 

by the EU. 
20  The Natural Capital Financing Facility is a financial instrument that combines EIB financing and European 

Commission funding under the LIFE Programme. 
21  The Private Finance for Energy Efficiency instrument is a joint agreement between the EIB and the European 

Commission which aims to address the limited access to adequate and affordable commercial financing for 
energy efficiency investments. 
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Mr Salsi concluded his presentation by outlining the changes in management. For twenty-

one years LIFE has been managed by DG ENVI and since 2000, by a single unit within 

that DG. Since 2014 onwards, not only is DG ENVI joined by DG CLIMA, but also the 

Executive Agency for Small and Medium-sized Enterprises (EASME) now manages the 

new programme.  

 Special Report 15/2013 – The effectiveness of the environment component of 2.2.3.

the LIFE programme 

Mr Jan KINŠT, Member of Chamber I - Preservation and Management of Natural 

Resources, European Court of Auditors (ECA) 

In his presentation Mr KINŠT briefly summarised the key conclusions of the 2013 ECA 

report22 on the effectiveness of the environment component of the LIFE programme and 

provided some indication of what progress has been made since. He noted that an official 

follow up report would be done within the next year or two. As the only fund fully 

dedicated to the environment, despite its relatively small size compared to the Common 

Agricultural Policy or Cohesion Policy, LIFE should be managed effectively to accelerate 

environmental change.  

The key question of the effectiveness of the environmental component was split into two 

sub questions: one addressing programme design (objectives compared to the budget, 

budget allocation among Member States and the design of the project selection and the 

monitoring process); the second related to implementation (including selection criteria 

and the success of the project especially in terms of dissemination, sustainability, and 

replication). Ninety-five projects financed between 2005 and 2010 were assessed, 

twenty-five were visited (particularly in Germany, France, Italy, Spain, and the United 

Kingdom), and discussions were held with the European Commission and LIFE 

beneficiaries.  

Mr Kinšt began with the programme design, highlighting the large number of objectives 

compared to the limited budget (130 million euros per year). He stressed that normally 

the European Court of Auditors (ECA) does not discuss budgets, as these are decided by 

political authorities; however, he suggested the focus should be on fewer priorities. ECA 

was also quite critical of the lack of appropriate output and result indicators, with the first 

real tool to evaluate the programme being the midterm evaluation available only after 

five years. Further, Mr Kinšt noted that ECA criticised the template of selection phase 

evaluation, which in his view did not emphasise replicability and catalytic effects.  

Regarding programme implementation, the report claimed that the Commission did not 

always justify the assessment of some aspects considered important (for example 

replicability, dissemination). Mr Kinšt suggested there should be more transparency 

regarding how these aspects are assessed and demonstrated. The report also noted 

differences between projects when calculating costs, with no baseline figures given. 

Furthermore, the expected role of the programme as a catalyst for environmental policy 

was reduced due to insufficient and inefficient dissemination, low sustainability, low 

replication of the project and the fact that out of twenty-three projects, only eight could 

be considered effective.  

Furthermore, Mr Kinšt asserted progress is being made since the recommendations. 

According to new rules, national allocations will be discontinued and replication and 

dissemination for potential projects will be better assessed. New financial administrative 

                                                 
22  ECA (2013). Has the environment component of the LIFE programme been effective? Available at: 

http://www.eca.europa.eu/Lists/ECADocuments/SR13_15/QJAB13015ENN.pdf.  

http://www.eca.europa.eu/Lists/ECADocuments/SR13_15/QJAB13015ENN.pdf
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guidance will provide detailed information on calculating costs, including personal and 

eligible costs, and all costs foreseen are considered according to national context, project 

size and objectives.  

Mr Kinšt concluded that LIFE still has too many priorities and suggested that effective 

replicability, sustainability and dissemination should be monitored during the 

implementation of the project and ex post, and not only during the grant approval stage.  

 Financial instruments in the new LIFE programme and the role of the EIB 2.2.4.

Mr James RANAIVOSON, Managerial Advisor, Climate Change and Environment Division, 

European Investment Bank (EIB) 

Mr RANAIVOSON started his presentation on the financial instruments of LIFE with a brief 

introduction to the Private Finance for Energy Efficiency (PF4EE). The European 

Investment Bank (EIB) and DG CLIMA have dedicated 80 million euros to support this 

innovative instrument to loan financial intermediaries (banks in Member States) money 

to on-lend to public and private beneficiaries to finance energy efficiency projects. Mr 

Ranaivoson stressed that these 80 million euros are not directly financing projects, but 

give protection to financial intermediaries. They cover any losses incurred by them up to 

this amount, thus encouraging lending to ‘risky’ energy efficiency projects. Mr 

Ranaivoson pointed out there is also technical assistance to help these banks understand 

LIFE and its priorities, which encourage the capacity building necessary for project 

implementation. Overall Mr Ranaivoson stated that the PF4EE budget can increase the 

capacity of the EIB to lend up to sixfold and increase the total investment for projects by 

around ten times. 

Mr Ranaivoson then addressed the second financial instrument of LIFE, called the Natural 

Capital Financing Facility (NCFF), which accounts for 50 million euros of LIFE. The idea 

behind this is to develop a market-based approach where money is lent to projects and 

later reimbursed. Mr Ranaivoson noted that financing around nature (anything beyond 

human or economic capital contributing to production) is a new concept, with pilots still 

underway. For the time being, the market-based approach is limited to four categories, 

namely green infrastructure, payment for ecosystem services, compensation/offsetting, 

and pro-biodiversity businesses.  

Mr Ranaivoson went into further detail regarding these four categories. He gave 

examples of projects linked to green infrastructure and explained how the payment for 

ecosystem services works. This second tool is a contract developed between those who 

benefit from natural capital (for example, water purification) and those receiving money 

in order to offset the opportunity cost (for example, those paid not to pollute water). 

Alternatively, those that destroy nature should pay compensation in some way. Last but 

not least, Mr Ranaivoson mentioned there are many small and medium-sized enterprises 

(SMEs) addressing biodiversity or protecting water (green businesses) that could benefit 

from NCFF. While the amount is quite small (limited to the 50 million euros the EIB gets 

from LIFE as the first loss protection), the EIB is able to lend up to 125 million euros to 

the projects from its own balance sheet and potentially finance around 5 million natural 

capital projects. Up until now LIFE has been based on grants, and it may be quite difficult 

for beneficiaries to transition from receiving grants to borrowing money that must be 

reimbursed. The idea is therefore to do nine to twelve pilot projects, making sure they 

are transnational as far as possible. Even talking to countries and national authorities is 

difficult, but Mr Ranaivoson said the idea was to have three to four operations per year in 

many countries, with 15 million euros per project invested between 2015 and 2017. 
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Currently two operations are close to being signed, with one loan already signed with a 

bank in the Czech Republic and another one very close in Spain.  

Mr Ranaivoson finished his presentation by reminding his audience that while these 

financial instruments must comply with LIFE, the EIB is also a bank and has additional 

requirements and standards with which to comply, such as environmental and social 

standards.     

 Questions & Answers 2.2.5.

MEP SERRÃO SANTOS noticed that there is a drive in the EU to invest in the blue 

economy23 and questioned what share of the previous LIFE budget was invested in 

marine-related projects compared to all LIFE projects. Mr Salsi’s colleague, Ms BURRIL, 

answered that around 150 projects out of the more than 4,000 projects in total are 

related purely to marine issues. Mr Salsi calculated that this is equivalent to 350 million 

euros mobilised for the marine field. He also mentioned that LIFE has been acknowledged 

as a major contributor to several topics pursued by the Marine sector. An example of a 

marine project is MARES24, which identified and designated all marine contributions to 

Natura 2000 in the whole country of Spain, and it discovered species that were unknown 

to science. Another example given was the Marmoni project25 in the Baltic Sea, worth 5 

million euros. This project reviewed all the biodiversity-related indicators for the Marine 

Strategy Framework Directive26. Mr Salsi sees great potential to support common 

objectives between LIFE and the European Maritime and Fisheries Fund27 (EMFF) as they 

are both managed by EASME. 

Ms Šuica wondered whether the existing communication strategy of the LIFE programme 

is enough and whether Member States are well informed. Mr Salsi noted that 

communication can be done in a very wide range, but there will always be someone who 

has not been targeted in the way they should. He believed that communication in the 

LIFE programme at the moment is enough based on the average of 1,500 proposals 

received annually. However, Mr Salsi also recognised the need to communicate in a 

smarter way to increase the use of LIFE and the replication of LIFE projects. He believed 

that the new capacity building feature will help to reach more countries as it addresses 

fifteen EU countries that have been less successful in LIFE in the past, and it will create 

capacity at the administrative level.  

One particular area where communication can be improved according to Mr Salsi is 

replication of projects. There is a database with more than 4,000 LIFE projects that is 

rich in know-how, expertise, and technology. The question is whether this database really 

reaches the right people at the right time and place in order to enhance replication. One 

example to improve communication regarding replication is thematic kick-off meetings 

where similar projects are presented in the same room. This type of communication 

stimulates people to talk and exchange ideas about their projects. Mr Kinšt clarified that 

the main concern of ECA was about the communication of results of projects to 

encourage replication. He gave an example of basic tools such as websites that were not 

operating for some projects.  

                                                 
23  The Blue Economy refers to the marine and maritime sectors. 
24  Website of the MARES project: http://www.mares-eu.org/.  
25  Website of the Marmoni project: http://marmoni.balticseaportal.net/wp/.  
26  Directive 2008/56/EC of the European Parliament and of the Council of 17 June 2008 establishing a 

framework for community action in the field of marine environmental policy (Marine Strategy Framework 
Directive). Available at:  

http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32008L0056&from=EN.  
27  The European Maritime and Fisheries Fund is the fund for the EU’s maritime and fisheries policies for 2014-

2020. 

http://www.mares-eu.org/
http://marmoni.balticseaportal.net/wp/
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32008L0056&from=EN
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Mr Caputo referred to Mr Kinšt’s presentation regarding the priorities of LIFE. He asked 

on which priorities the programme should focus and whether limiting priorities could 

damage certain fields. Mr Kinšt mentioned that setting priorities is a task for authorities 

like the European Parliament and Commission. He explained that the current budget is 

limited to comparing twelve priority areas and welcomed very much the use of integrated 

projects which creates new sources of funding and enables coverage of more priorities. 

2.3. Part II: improving the LIFE programme’s effectiveness: are procedures 

adequate?  

 Introduction by MEP Nicola CAPUTO 2.3.1.

Mr CAPUTO underlined the importance of this part of the workshop on selection, 

implementation and assessment of LIFE projects because the mid-term evaluation of the 

LIFE programme 2014-2020 is due in 2017. He mentioned that LIFE is meant to act as a 

catalyst to promote change in the development and implementation of environmental 

and climate policies. He agreed that communication is important to exploit LIFE’s 

potential. A platform for exchanging best practices and publishing calls in more EU 

languages could improve this communication. Finally, Mr Caputo mentioned that LIFE 

also contributes to Europe’s 2020 Strategy for smart sustainable and inclusive growth28, 

because LIFE projects result in (sustainable) job creation and the development of new, 

beneficial work skills.  

 Experience with LIFE ENV 2.3.2.

Mr Pavlos DOIKOS, Sector coordinator ENV, NEEMO 

Mr DOIKOS presented the LIFE environment component (LIFE ENV). He explained that 

LIFE's objective is to act as a catalyst and to address changes in development and 

implementation of policies by providing solutions and best practices. So far 4,349 

projects are registered in the LIFE database29 of which 2,745 are related to environment 

and climate change, including 653 open projects.  

Selection is done by consultants and contracting authorities. During the project selection 

process, a set of detailed criteria is used, such as technical coherence, financial 

coherence, quality EU added value, contribution to the project topics, and 

communication. This results in the selection of those projects that are believed to best 

deliver.   

Mr Doikos continued with the implementation phase which is conducted by the 

monitoring team of LIFE, experts in their fields. The experts help projects’ beneficiaries 

to understand the important elements of LIFE such as bringing environmental benefits 

and concrete solutions. Moreover, experts inform policy making and explain the 

importance to replicate the project and multiply the impact. In the last phase, experts of 

DG CLIMA, DG ENVI, EASME and the LIFE external team monitor and assess projects to 

provide feedback to policy makers and to think of ways to replicate the results.  

Mr Doikos pointed out that best LIFE projects are all around Europe and it is important 

for people to be inspired, to get ideas and solutions, to understand technologies, and to 

gain knowledge on how to develop their own initiatives. The greatest challenge for LIFE, 

                                                 
28  Europe’s 2020 Strategy website:  

http://ec.europa.eu/europe2020/index_en.htm?utm_source=newsletter_72&utm_medium=email&utm_cam
paign=euroclio-newsletter-january.  

29  LIFE database: http://ec.europa.eu/environment/life/project/Projects/index.cfm.  

http://ec.europa.eu/europe2020/index_en.htm?utm_source=newsletter_72&utm_medium=email&utm_campaign=euroclio-newsletter-january
http://ec.europa.eu/europe2020/index_en.htm?utm_source=newsletter_72&utm_medium=email&utm_campaign=euroclio-newsletter-january
http://ec.europa.eu/environment/life/project/Projects/index.cfm
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according to Mr Doikos, is to scale up from demonstration to industrial scale. He 

mentioned that other instruments are needed to support wide-spread implementation 

and application of projects. To further improve the EU added value of the LIFE 

programme, Mr Doikos suggested to mainstream findings and results through financial 

instruments of other policies such as the Common Agriculture Policy or the Cohesion 

Policy. He also proposed to scale up best LIFE projects via LIFE and EIB funds and to 

think of policy driven actions to support projects. 

 Experience with LIFE NAT & BIO 2.3.3.

Mr Bent JEPSEN, Sector Coordinator NAT/BIO, NEEMO 

Mr JEPSEN presented information on the LIFE nature and biodiversity component (LIFE 

NAT/BIO) and ideas to improve the effectiveness and replicability of the LIFE 

programme. One of the three objectives of the nature and biodiversity branch is to 

contribute to the development and implementation of EU policy and legislation such as 

the Biodiversity Strategy30 and the Birds31 and Habitats Directives32. Specific objectives 

are to support the further implementation of the Natura 2000 network and to create and 

disseminate knowledge on the best practice methods regarding restoring, monitoring, 

and assessing the conservation status of habitats and species.   

The aim of the work of LIFE ENV and Nat/BIO experts is to create a link between the LIFE 

programme and project beneficiaries and to ensure the best possible communication and 

exchange of capacity and knowledge. Mr Jepsen suggested that during the selection 

process, projects are chosen if they are viable and can be implemented smoothly. This 

means that projects should have the capacity and capability to focus on the objectives of 

policy implementation and to reach tangible targets such as nature protection. The 

nature branch of LIFE consists of 1516 projects, of which 490 are ongoing projects. LIFE 

NAT/BIO assesses all outputs of projects, for example, with reports, studies, and regular 

visits to projects to ensure close contact with the project beneficiaries. Close contact also 

enables quick reaction to new requirements of policies. For example, nature and 

biodiversity projects contribute to EU nature policies as they contribute to the 

conservation status of species and habitats; they provide useful best practices which can 

be taken up by others; and they contribute to policy-relevant knowledge and data.  

Mr Jepsen provided some examples of how knowledge produced by projects is 

disseminated, such as thematic meetings and the Biogeographic Process. The latter is a 

voluntary process to improve the management of Natura 2000 sites to move towards 

favourable conservation status. Another example of disseminating knowledge is the 

knowledge platform which is an online database of all LIFE projects which can also be 

used by people outside the LIFE programme.  

Finally, Mr Jepsen presented some ideas to improve the LIFE programme such as to 

mainstream LIFE’s replication into other EU funds and policies as also suggested by Mr 

Doikos, and to strengthen the uptake of results into Member States’ administration. He 

also suggested exploring new ways to involve stakeholders, for example by developing 

                                                 
30  EC (2011), The EU Biodiversity Strategy to 2020. Available at: 

http://ec.europa.eu/environment/nature/info/pubs/docs/brochures/2020%20Biod%20brochure%20final%20
lowres.pdf.  

31  Directive 2009/147/EC of the European Parliament and of the Council of 30 November 2009 on the 
conservation of wild birds. Available at: 

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32009L0147.  
32  Council Directive 92/43/EEC of 21 May 1992 on the conservation of natural habitats and of wild fauna and 

flora. Available at: http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:31992L0043.  

http://ec.europa.eu/environment/nature/info/pubs/docs/brochures/2020%20Biod%20brochure%20final%20lowres.pdf
http://ec.europa.eu/environment/nature/info/pubs/docs/brochures/2020%20Biod%20brochure%20final%20lowres.pdf
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32009L0147
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:31992L0043
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more voluntary schemes for nature management and protection to assist the activities 

undertaken by the authorities.  

 LIFE+ Safe Islands for Seabirds  2.3.4.

Mr Joaquim TEODOSIO, Sociedades Portuguesa para o Estudo das Aves (SPEA) 

Mr TEODOSIO from the Azores in Portugal, representing the Portuguese Society for the 

Study of Birds (SPEA), presented the ‘Safe Island for Seabirds’ LIFE project33. Most of the 

project activities were implemented on Corvo Island (the smallest Island of the Azores 

with a huge volcanic crater and only 400 inhabitants). Despite being so small, the LIFE 

programme has had a huge impact on this island where many species, especially 

seabirds, can be found.  

Mr Teodosio stressed the importance of the project in protecting seabirds, the most 

threatened group of birds in the entire world. To preserve them, threats need to be 

decreased. He explained that the main activities consisted of studying the eradication of 

predators like cats and rats, and monitoring the population of seabirds. One of the results 

of the project was the installation of a predator-proof fence to protect the area from 

predators. All cats and rats living inside that area were removed. Moreover, the project 

dealt with raising awareness among the local population and increasing the tourism value 

of the area. Mr Teodosio appreciated that the work was performed together with the local 

community. Students from participating schools grew plants and helped to study the 

birds. The students who started working on the project six years ago are now still 

involved in the project. Moreover, the work done monitoring the seabirds resulted in the 

production of several research papers, not only by Portuguese students, but also by 

people from other universities. This led to more promotion, more success and efficiency 

of the project. 

Mr Teodosio also mentioned that four jobs were created by the project which means 1% 

of the island’s population was working for the project. The project finished in 2012; 

however, with the support of the Azores government, one worker continues to implement 

the actions. Moreover, the investment of half a million euros into the project was 

important for the gross domestic product of the island. The local population 

acknowledged the importance of the whole project and requested that the actions of the 

project continue. The project Safe Islands for Seabirds was evaluated as one of the best 

LIFE projects of 2013, an award that promoted Corvo Island and the Azores at the 

international and national levels.  

In the second part of his presentation, Mr Teodosio introduced another project, ‘LIFE 

Azores Bullfinch’34, bringing benefit to the Priolo (the local name for the Azores Bullfinch), 

which used to be one of the most threatened birds in Europe. Mr Teodosio explained that 

the actions were divided into four major groups: species’ habitats management, 

legislation, monitoring, and education and awareness raising. The results of the project 

proved to be very good: in 2010, the Priolo was downlisted from critically endangered to 

endangered on the International Union for Conservation of Nature’s (IUCN) Red List35; 

nowadays it is far from extinction, due to the work that has been done thanks to LIFE. 

Moreover, almost 400 hectares of nature habitats were restored, which is important 

regarding biodiversity, water quality and quantity, and preservation of these habitats. 

                                                 
33  Website ‘Safe Island for Seabirds’ project: http://life-corvo.spea.pt/en/.  
34  Website PRIOLO - Azores bullfinch habitat recovery in Pico da Vara/Ribeira do Guilherme SPA: 

http://ec.europa.eu/environment/life/project/Projects/index.cfm?fuseaction=search.dspPage&n_proj_id=251
3.  

35  Website of the IUCN Red List: http://www.iucnredlist.org/.  

http://life-corvo.spea.pt/en/
http://ec.europa.eu/environment/life/project/Projects/index.cfm?fuseaction=search.dspPage&n_proj_id=2513
http://ec.europa.eu/environment/life/project/Projects/index.cfm?fuseaction=search.dspPage&n_proj_id=2513
http://www.iucnredlist.org/
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Furthermore, in 2012, the area was awarded by the European Charter for Sustainable 

Tourism (ECST)36, and almost 40 companies have already adopted the Priolo Brand37 and 

are committed to help maintaining Priolo and its habitats. 

Mr Teodosio concluded his presentation by outlining the main benefits as well as 

challenges of the LIFE programme for the Azores. One of the benefits of the LIFE funding 

was the creation of jobs and stimulation of the local economy. Within 12 years, more 

than 3 million euros from the LIFE funding helped to create more than 22 jobs each year 

in the agriculture area where there is usually lower employment. Mr Teodosio also 

underlined that, thanks to the implementation of different LIFE projects, most of the 

significant environmental targets in Portugal were reached. He also appreciated the 

excellent support from the LIFE unit and external team, especially in helping to solve 

problems.  

Finally, while acknowledging the flexibility of LIFE, he also stressed that sometimes there 

is too much paperwork and less work on the field, which he considers crucial for success 

of a project. For example, he complaint about the too detailed budget application form 

(e.g. request to know 4 or 5 years before who is going to travel and where).  

 EU LIFE+ RESTORE project 2.3.5.

Mr Martin JANES, the River Restoration Centre (RRC) 

Mr JANES presented the LIFE ‘RESTORE’ project38 as an example of an information and 

communication project. Regarding job creation, Mr Janes told that his job and the 

creation of the River Restoration Centre (RRC) is itself a result of LIFE. The RESTORE 

project consisted in the idea of providing best practice information, advice, building up a 

dataset of knowledge, and communicating different policies together. The objectives of 

the project were to support river restoration practices across Europe, build up existing 

river restoration network capacity, promote effective river restoration knowledge 

transfer, and establish long term river restoration knowledge sharing.  

Mr Janes gave an example of the restoration of the river Isar in Munich (about 30 million 

euros investment). The main benefits of this investment were the greater nature capital 

for the city and the creation of the possibility for people to enjoy the river more, 

influencing their health and well-being as well as improving biodiversity and ecology.  

Mr Janes explained that the project was started by a relatively discrete group of 

organisations who knew each other and then expanded to cover up to twenty countries. 

During three years’ implementation, they have achieved a stronger and healthier 

European River Restoration Centre network. They organised 66 events involving 5791 

people, and produced publications and guidance materials (e.g. ‘River by Design’ guide39, 

and ‘Manual of River Restoration Techniques’40) targeting planners, developers, 

organisations and managers of water and biodiversity resources. These materials 

provided information on the potential benefits of river restoration and how they could 

influence the economic aspects of building houses.  

                                                 
36  Website of the European Charter for Sustainable Tourism available at: http://european-charter.org/home/.  
37  This brand aims to be a quality seal for companies to establish partnerships with São Miguel Natural Park, 

regarding conservation actions of the protected areas in the counties of Nordeste and Povoação. 
38  Website RESTORE - Rivers: Engaging, Supporting and Transferring knowledge for Restoration in Europe 

project: http://www.ecrr.org/.   
39  ECRR (2013).  River by Design, Available at: 

http://www.ecrr.org/Portals/27/Publications/131223%20Rivers%20by%20Design.pdf.  
40  Website ECRRs’ Manual of River Restoration Techniques: http://www.therrc.co.uk/manual-river-restoration-

techniques.  

http://european-charter.org/home/
http://www.ecrr.org/
http://www.ecrr.org/Portals/27/Publications/131223%20Rivers%20by%20Design.pdf
http://www.therrc.co.uk/manual-river-restoration-techniques
http://www.therrc.co.uk/manual-river-restoration-techniques
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Mr Janes also mentioned the RiverWiki41, a web-based community. The website covers a 

wide range of aspects related to river restoration such as economics, farming, 

agriculture, flood risk, and planning. People can register, add their project, search for 

other projects, and compare and find information. The tool serves as an easily accessible, 

big data set, easily updated by multiple people, and provides information on which 

projects are taking place in different countries. During the project, RiverWiki collected 

929 projects, 2331 photos, 7113 registered users, and over 3.1 million views. Moreover, 

during the last conference of the project, the European River Restoration Prize was 

awarded to the best project.   

The use of social media such as Twitter, LinkedIn and YouTube was also mentioned by Mr 

Janes as a way to disseminate project information. In the end, Mr Janes revealed that, 

even after its completion, thanks to these knowledge sharing tools, the project is able to 

continue to spread information on recent practices for river restoration.  

 LIFE and Green Jobs 2.3.6.

Mr Hervé MARTIN, Head of Unit of LIFE Environment (DG ENV E4) 

Mr MARTIN started his presentation on the potential for LIFE to create green jobs with a 

brief introduction of the current state of play. He mentioned that LIFE is well supported 

by stakeholders from the European Parliament, the Council, the Member States, and 

regions. According to him, LIFE, despite being a very small instrument, is always under 

attack in terms of budget cuts. According to Mr Martin, the only way to defend the 

existence and survival of the LIFE programme is to demonstrate that LIFE makes a 

difference, especially at times when the environment is not the top priority either in 

Member States or in the EU.  

Mr Martin underlined that there are many differences between projects and that it is 

difficult to assess the impact on growth overall. Mr Martin noted that the European 

Parliament was very keen to see the publication of ‘LIFE creating green jobs and skills’ 

(2013)42 including information on the impact and good examples of LIFE. While stressing 

the importance of demonstrating concrete and practical examples, he referred to the 

examples of projects presented during the workshop that have created jobs and had a 

positive impact on the local economy and environment.  

To follow up on this publication, the EC is focusing on the economic potential of LIFE and 

has commissioned a complete econometric study to evaluate the following issues: 1) Key 

determinants of the economic impact of LIFE projects during their implementation; 2) 

Impact of LIFE projects in the post-project phase; and 3) Likelihood of replication and 

sustainability of LIFE projects. The detailed analysis of the sample of projects is being 

carried out to calculate the impact of the projects on employment (total persons-days, 

number of qualified and non-qualified staff) and growth (labour income, output in other 

sectors, investment) during the lifetime of the projects.  

Mr Martin was pleased to present the preliminary results and figures of this study 

demonstrating that LIFE has a significant impact on job creation. The average project in 

the sample generated the equivalent of 32 person-years per project. In terms of 

employed funds, every 1 million euro of EU funding is translated into 43 persons-years of 

employment. In terms of the impact on labour income, projects in the sample generated 

about 903,000 Euros of labour income. He considered that this data will help to 

                                                 
41  Website RiverWiki: https://restorerivers.eu/wiki/index.php?title=Main_Page.  
42  European Commission, ‘LIFE creating green jobs and skills’ (2013), available at:  

http://ec.europa.eu/environment/life/publications/lifepublications/lifefocus/documents/jobs_skills.pdf.  

https://restorerivers.eu/wiki/index.php?title=Main_Page
http://ec.europa.eu/environment/life/publications/lifepublications/lifefocus/documents/jobs_skills.pdf
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demonstrate to politicians and insiders that LIFE is making a difference, both in the short 

and long terms.  

Mr Martin concluded his presentation by reminding participants about the next steps, 

including continuous work on the study to enlarge the scope and dig deeper into the data 

in order to deliver to the European Parliament and the Council by 2017 concrete figures, 

because this is the only way to get support from the institutions for the next round. 
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ANNEX 1: PROGRAMME 

 

WORKSHOP  

 

"LIFE - How to Use € 3.46 Billion for 

Environment and Climate Protection" 
 

10 November 2015 from 12.30 to 15.00  

European Parliament, Paul-Henri Spaak 4B001, Brussels  

 

Organised by the Policy Department A-Economy & Science 

for the Committee on the Environment, Public Health and Food Safety 

(ENVI) 

 

AGENDA 

 

12.30-12.40 

Welcome and opening by MEP Nicola CAPUTO and MEP Dubravka ŠUICA, 

co-Chairs of the LIFE Working Group, ENVI Committee. 

 

Part 1 

The new LIFE programme Chair: Ms Dubravka ŠUICA 

 

12.40-12.50 

The LIFE Programme 2014-2020 

Mr Angelo SALSI, Head of Unit, LIFE and CIP Eco-innovation, EASME 

 

12.50-13.00 

Special Report 15/2013 – The effectiveness of the environment 

component of the LIFE programme  

Mr Jan KINST, Member of Chamber I - Preservation and Management of Natural 

Resources, European Court of Auditors (ECA) 

 

13.00-13.10 

Financial instruments in the new LIFE programme and the role of EIB 

Mr James RANAIVOSON, Managerial Advisor Climate Change and Environment 

Division, EIB  

 

13.10-13.30 

Q&A 
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Part 2 

Improving the LIFE programme’s effectiveness: are procedures 

adequate? Chair: Mr Nicola CAPUTO 
 

13.30–13.40 

Experience with LIFE ENV 

Mr Pavlos DOIKOS, Sector coordinator ENV, NEEMO 

 

13.40-13.50 

Experience with LIFE NAT & BIO 

Mr Bent JEPSEN, Sector Coordinator NAT/BIO, NEEMO 

 

13.50-14.00 

LIFE+ Safe Islands for Seabirds 

Mr Joaquim TEODOSIO, Sociedades Portuguesa para o Estudo das Aves (SPEA) 

 

14.00-14.10 

EU LIFE+ RESTORE project 

Mr Martin JANES, the River Restoration Centre 

 

14.10-14.20 

LIFE and Green Jobs 

Mr Hervé MARTIN, Head of Unit of LIFE Environment (DG ENV E4) 

 

14.20-14.50 

Q&A 

 

14.50-15.00 

Conclusions by MEPs, Mr Nicola CAPUTO and Ms Dubravka ŠUICA 
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ANNEX 2: SHORT BIOGRAPHIES OF EXPERTS  

Mr Angelo SALSI (Head of Unit, LIFE and CIP Eco-innovation, 

Executive Agency for Small and Medium-sized Enterprises, EASME) 

Mr Angelo Salsi studied agricultural sciences at the university of Bologna and started his 

career as an agro-meteorologist. In 1994 he began working for the Nature Conservation 

department of the Directorate General for Environment at the European Commission for 

almost ten years. In 2000 he was appointed deputy head of "The Life Unit". This unit was 

responsible for the management of the whole Life financial program, financing projects 

covering all possible environmental aspects. In 2005 Mr Salsi moved to a management 

responsibility as head of a new finance unit. After several years dealing with contracts 

and invoices he returned to his passion for nature conservation and biodiversity as the 

responsible person for the Life Nature unit. As the manager of the LIFE and Eco-

Innovation unit in the executive agency EASME, Mr Salsi helps Member States and all 

concerned parties protecting Europe's natural heritage and the environment as well as 

supporting the EU efforts in the battle against climate change. 

Mr Jan KINŠT (Member of Chamber I - Preservation and 

Management of Natural Resources, European Court of Auditors, 

ECA) 

Mr Kinšt became a Member of the European Court of Auditors on 7 May 2004 and was 

appointed to Audit Group III "External Actions". From June 2010 to April 2011, Mr Kinšt 

was the Dean of Chamber III “External Actions” and a member of the Administrative 

Committee. From May 2011 he was a member of Chamber III “External Actions” and was 

the member representing Chamber III in the CEAD Chamber from June 2011 until March 

2012. Since March 2012, Mr Kinšt is a member of Chamber I “Preservation and 

management of natural resources”. He was Dean of this chamber from November 2013 

till March 2014. Before working for the ECA, Mr Kinšt worked for the Czech Ministry of 

Finance, he was a Member of the Finance Committee of the European Organisation for 

Nuclear Research (CERN) in Geneva, and he was assigned as short-term expert to the 

International Monetary Fund (IMF). Between 1997 and 2000 he worked several times as 

adviser on public expenditure management and performance budgeting for the OECD. He 

also worked for the Supreme Audit Office of the Czech Republic. 

Mr James RANAIVOSON (Managerial Advisor Climate Change and 

Environment Division, European Investment Bank, EIB) 

James Ranaivoson is a Managerial Adviser in the Climate and Environment Division of the 

EIB “New Products and Special Transactions” Department since 2008. He manages EIB’s 

participations into private equity funds in the sectors of biodiversity & natural capital, 

land use, carbon & forest carbon and sustainable energy. With his team, he is in charge 

of implementing 9 to 12 operations for the Natural Capital Financing Facility (NCFF) by 

end 2017. He is also working on “climate/landscape” bond structures that would attract 

large investments from institutional investors to these “green” sectors. He was previously 

occupying senior managerial positions in the Finance/Treasury departments of EIB, IADB 

in Washington, DC and AfDB in Abidjan, Ivory Coast. Before joining the supranational 

institutions in 1994, he held various positions in asset/portfolio management, proprietary 

trading and financial engineering in Paris, particularly at the Caisse des Depots Group. Mr 
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Ranaivoson graduated with an MSc in Environmental Management from the University of 

Bath, UK; with an MSc in Financial Economics from the Universite d’Orleans, France; with 

an Mphil in Mathematics from the Universite Pierre & Marie Curie, France; and was a PhD  

candidate in Finance at the HEC Paris Business School, France.   

Mr Pavlos Doikos (Sector coordinator ENV, NEEMO) 

Mr Pavlos Doikos is an environmental scientist and holds an MSc degree in Environmental 

Engineering (Georgia Institute of Technology, USA) and an MSc degree in Environmental 

Management and Policy (Lund University, Sweden). He has been working in the 

environmental field for over 15 years. He has significant experience in the fields of waste, 

natural resources and SMEs/eco-innovation. He has worked/led many international 

environmental projects of various EU programmes (i.e. INTERREG, South East Europe, 

FP7, MED, Intelligent Energy Europe, URBACT, LIFE) the United Nations and EEA – 

Norway grants. He has worked as a research associate at two universities, for the public 

sector, profit companies and NGOs. He also has significant teaching experience as a 

trainer for project management of EU funded projects and he has published two books on 

that subject. Further, he has experience in communication and dissemination of projects 

and has attended specialised training in modern communication tools and techniques. 

Pavlos has experience in modern financial instruments for the environment, set up by the 

European Investment Bank (EIB) and the European Commission. In particular, he has 

served as a member of the JESSICA Horizontal Studies Steering Committee, an advisory 

board of 28 experts to the EC DG REGIO. Pavlos has worked since 2011 as a LIFE 

monitoring expert of projects on various policy areas such as climate change, innovation, 

chemicals, waste, water and forests. Since February 2013 he has been working as 

environmental sector coordinator in the LIFE External Monitoring Team (NEEMO). 

Mr Bent Jepsen (NEEMO Nature & Biodiversity Sector Coordinator) 

Mr Bent Jepsen has a master’s degree in Biology and started his career in the Danish 

public administration, an NGO environmental sector dealing with nature protection, 

environmental monitoring, watershed management and public participation. He worked 

for several years for consultancies involved in the restoration of habitats and SPAs 

included in the Natura 2000 network. For more than 10 years Mr Jepsen has worked in 

the Baltic States and Bulgaria to support the implementation of International conventions 

and EU Nature and Environment Directives with a specific focus on approximation of 

legislation to the EU water directives and the establishment and management of 

protected areas and networks. Mr Jepsen first entered the Astrale external monitoring 

team as a monitor of LIFE Environment projects and was appointed LIFE Nature 

Coordinator in 2005. He took up the position as Sector coordinator for nature and 

biodiversity in NEEMO in January 2015 and has acquired significant experience in the 

management of international project teams and possesses strong intercultural 

communication skills. He has organised two international conferences on the LIFE 

programme and contributed to a number of regional and EU-wide workshops on nature 

protection. 

Mr Joaquim TEODÓSIO (Project Manager of the LIFE+ Lands of 

Priolo) 

Mr Joaquim Teodósio graduated in Applied Biology on Animal Resources at the Lisbon 

University in 2000. He wrote his dissertation on Falco naumanni (Lesser Kestrel). Since 

1996, he has collaborated, on a voluntary and professional level, on several conservation 



Workshop ‘LIFE – How to Use €3.46 Billion for Environment and Climate Protection’ 

__________________________________________________________________________________________ 

PE 569.983 25 

and awareness projects mostly on birds, mammals and freshwater bivalves. He is 

specialized in recovery of island habitats and invasive species. Furthermore, he is a 

frequent collaborator with SPEA (Birdlife International, Portuguese partner) since 1998, 

and was SPEA's representative at the Bird Refuge Centre (CARE), in Esposende, for birds 

affected by the Prestige disaster. From 2004 to 2008 he coordinated the LIFE Azores 

Bullfinch Project (LIFE03/NAT/P/000013) at the island of São Miguel (Azores) which was 

awarded "BEST OF THE BEST" Life project in 2010 to prevent the extinction of the 

endemic Azores Bullfinch. From 2009 to 2013 he coordinated the LIFE+ Sustainable 

Laurel Forest (LIFE07 NAT/P/000630) project also at São Miguel island to restore native 

laurel forest and bogs. Now he is the project manager for LIFE+ Lands of Priolo (LIFE12 

NAT/PT/000527) in São Miguel Island and supports the development of all the activities 

of SPEA in the Azores including the post life of LIFE+ Safe Islands for Seabirds project 

(LIFE07 NAT/P/000649) which was awarded "BEST" Life project in 2014, and other 

monitoring and conservation projects for island birds and habitats. 

Mr Martin Janes (The River Restoration Centre)  

Mr Martin Janes has direct responsibility for the overall management and business 

planning of the RRC working closely with, and supported by, the Company’s Board of 

Directors and the associated Advisory Board. His role includes the project management of 

the core funders’ contracts. He also has considerable experience in terms of river 

restoration delivery and concepts and therefore retains a strong link with the technical 

side of the organisation. Martin joined the RRC in April 1998 with an MSc in 

Environmental Water Management, having previously worked with the Royal Society for 

the Protection of Birds (RSPB) compiling the New Rivers and Wildlife Handbook. Between 

1994 -1998 he was the project coordinator for the EU-Life funded River Cole and River 

Skerne demonstration project. 

Mr Hervé Martin (Head of Unit of LIFE Environment and Eco-

innovation, DG ENV E4) 

For several years Mr Hervé Martin has been a medical doctor in Algeria and in France. He 

joined the Commission in 1987 and started his career as a desk officer. He worked for 

different Directorate-Generals dealing with Human and Environmental Health in a number 

of roles. In 2000, he became Head of the Unit 'Biotechnology and Pesticides', just before 

being appointed Head of the Unit 'Civil Protection' (from 2006 to September 2009). Since 

2009 he has had the responsibility for the coordination of a unit in charge of the 

implementation of the LIFE III and LIFE+ programmes including NGO funding. Finally, he 

is responsible for the development and implementation of the Eco-innovation Action Plan 

under the Innovation Union Initiative as well as for managing the corresponding part of 

the Competitiveness and Innovation Programme. 
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ANNEX 3: PRESENTATIONS  

Presentation by Mr Angelo Salsi 
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Presentation by Mr Jan Kinšt 
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Presentation by Mr James Ranaivoson 
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Presentation by Mr Pavlos Doikos 
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Presentation by Mr Bent Jepsen 
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Presentation by Mr Joaquim Teodósio 
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Presentation by Mr Martin Janes 
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Presentation by Mr Hervé Martin 
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