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1. Introduction  
 

To streamline the reporting of the EU Agencies Network (EUAN) to the European Parliament in 2016 

following a discussion between the concerned parties, it was proposed to introduce a so-called 

standardised questionnaire.  

The purpose being, to address recurring questions in a standardised way, allowing to track 

developments and implementation by the Agencies. In this way the data can be compared on an 

annual basis. Policies which have been implemented by all Agencies can be marked completed and 

removed from the list of standardised questions. This is in no way a limitation to the freedom of the 

Members of the European Parliament to ask any type of question to the Agencies.  

In the 2017 Discharge process the standardised questionnaire consists of 17 questions. These were 

launched in an online survey with the Agencies.  

The EUAN Coordination analysed the replies received. Selected trends and findings are presented in 

the first part of the document. All responses by individual Agencies can be found in Annex I.  

 

 

2. Standardised questions – selected findings  

2.1 Budget and financial management and performance  

SQ3. What were the services shared between the Agencies in 2017, and which savings were 

achieved through these shared services?  

For several years EUAN has been pursuing the sharing of services and capabilities among the 

Agencies. The main objective is to pool Agencies’ capabilities and to increase their access to support 

services provided by the Institutions in the areas of IT, HR, finance and procurement and logistics.  

 

Shared services 

Examples of shared services and pooled capabilities can be found in listed examples in the following 

point (SQ4). This is not an exhaustive list, rather an overview of some of the services the Agencies 

are sharing. 

 

Savings 

Through the Joint Procurement Portal calls the following savings will be achieved:  

Call Duration Savings to EU taxpayers estimated 

IaaS, PaaS, consultancy 7 years 6,7 m € 
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Staff engagement survey services 4 years 400,000 € 

System audit, IT systems audits, Projects and 

programmes audit, Financial audits and ex-post 

controls, Operations audits, Ad-hoc audits 

4 years 970 000 € 

Provision of evaluation and feedback services to 

participating agencies 

4 years 1.2 m € 

Promoting agencies vacancies, career pages - 

branding 

2,5 years 1.5 m € 

 

The savings above represent large scale sharing of services among the Agencies. More details on the 

individual calls can be found in Annex II. of the 2016 follow-up report prepared by the EUAN in 

August 2018.  

In addition to the Joint Procurement Portal the Agencies have also the catalogue of shared services 

consisting currently of 184 services at their disposal. At the moment EUAN is working on establishing 

a methodology that would allow an easy tracking of the usage of the catalogue and calculating 

savings.  

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share resources 

on overlapping tasks with other Agencies with similar activities? 

Majority of Agencies (77%) identified and shared resources in case of tasks overlap with another 

Agency with similar activities.  
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Examples of shared resources among Agencies:  

AGENCY SHARED RESOURCES 

ACER ACER has outsourced accounting services to the European Commission and shares 
resources with other Agencies in the areas of HR management, ICT management, 
budget and finance, procurement and facility management. 

CDT The Translation Centre (CDT) shares the hosting of its data centre with ERA and 
shares its office space with CHAFEA.  

CEDEFOP While Cedefop’s tasks do not overlap with other agencies, Cedefop attaches high 
priority to strengthening complementarity and synergies with other agencies and 
share resources, particularly with the ETF and Eurofound. An example of ensuring 
complementarity of expertise to deliver the best possible results and achieve 
efficiency gains is the joint European Company Survey with Eurofound, whereby both 
agencies carry the survey together and share the survey costs evenly. Both agencies 
specified the terms of their collaboration and launched a joint call for tender to 
guarantee the support of a contractor to carry out the survey field work. The 
questionnaire of the survey and the planned analysis of results benefit from the 
complementary expertise of both organisations (Eurofound on work practices and 
organisations; Cedefop on training and skills development in companies). 

CEPOL CEPOL is cooperating closely with JHA and other agencies, and in particular with 
Europol and Frontex. CEPOL is organising courses together with ECMDDA and FRA. 
Especially CEPOL would like to mention the JHA training matrix; a tool originally 
developed to collect and share the different trainings per subject of the different JHA 
agencies. 

 EASA Inter-Agency calls joined in order public access to share resources: 
• Cloud Service Broker via EFSA (joined on 14/09/2016); 
• LinkedIn Services via EFSA (joined on 08/08/2017);  
• HR Staff Engagement Survey via ETF (joining as of 19/05/2019 upon expiry of our 
current contract);  
• E-learning language courses via ESMA (signed in September/2017, joining as of 
11/02/2020 upon expiry of our current contract). 
 
Request to participate received in 2017 and joined: 
• Telephony Communication Services via EUIPO (target Q3/2018); 
 
Request to participate received in 2018: 
• Provision of Internal Audit Support Services to the Internal Audit Capability via F4E; 
deadline to reply 10/07/2018. 
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EBA Share services: Procurement: EBA participates in inter-institutional procurement 
procedures. EBA is currently signatory to approximately 100 framework contracts 
procured by an EU institution other than the EBA. EBA has lead inter-institutional 
procurement procedures in which EIOPA and ESMA have participated. The EBA is 
currently participating in on-going procurement procedures that ESMA and EIOPA 
are running. 
Administration: administrative staff of the EBA, ESMA and EIOPA hold regular 
meetings to discuss matters of shared interest. These have resulted in sharing of 
practices and templates, with resultant efficiency gains. 
Shared tasks (SQ4)The EBA is part of the Joint Committee with the other ESAs (ESMA 
and EIOPA) which help to discuss and work on shared topics without overlapping. 

ECDC Participation in inter-institutional procurements organized by other Agencies 

ECHA ECHA shares its internal audit capability with GSA. ECHA has also Memoranda of 
Understanding in place with EFSA, EU-OSHA, ECDC and EMA and closely collaborates 
with other agencies, including the sharing of services, under the roof of the Inter-
Agency Network. 

EFCA Operational area: 
 
- EFCA, Frontex and EMSA adopted a tripartite working arrangement defining the 
modalities of cooperation between the agencies, each within their mandate, both 
with each other and with the national authorities to support national authorities 
carrying out coast guard functions by providing services, information, equipment and 
training, as well as by coordinating multipurpose operations. The agreement define 
areas of mutual interest and forms for cooperation. 
 
Administrative area:  
 
- Cooperation with EUIPO for IT Business continuity. 
- EFCA has contacted another agency to coordinate the ex post verification of the 
financial transactions for each other.  
- EFCA uses the financial and procurement applications already developed by the EC.  
In procurement, so far 2 open procedures have been led by EFCA and 3 other 
agencies benefitted from this. EFCA staff has also participated in different evaluation 
procedures for procurement. 

EFSA Besides the activities in sharing services of administrative nature across the EU 
Agencies network (e.g. coordination of the inter-agency framework contract on 
cloud brokerage services), EFSA has shared resources and activities with its sister 
agencies working on complementary tasks, i.e. ECDC, ECHA, and EMA. This has been 
done in the areas of data collection and analysis and databases (e.g. zoonoses, 
antimicrobial resistance, molecular typing), in scientific assessments (e.g. rapid 
outbreak assessments with ECDC),  and has recently started exploring  further joint 
developments with a technological dimension (e.g. electronic submission of 
applications, whole genome sequencing, big data). In addition to the above, it has 
been increasing its resource and activity sharing with the JRC particularly in the 
sphere of environmental data and maps. 

EIGE In 2017, EIGE has initiated an activity, which contains training and experience sharing 
workshops on preventing sexual harassment to all EU Agencies carried out in 2018. 
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EIOPA EIOPA is proactive in identifying opportunities for efficiency and synergies with other 
agencies, through the network of agencies and in particular between EIOPA and the 
other Supervisory Authorities (EBA and ESMA) and the ESRB. This is achieved by 
means of formal mechanisms such as the ESAs Joint Committee and through 
informal efforts such as the regular meeting between the ESA’s Heads of Resources.  
For joint deliverables (e.g. Guidelines, Regulatory Technical Standard, Implementing 
Technical Standard  or opinions and reports) that are developed through the Joint 
Committee, the ESAs have put in place Memorandums of Understanding  for 
efficient cost sharing purposes (e.g. sharing of translation cost).  On specific work-
streams the ESAs further coordinate to attribute the lead work to one authority in 
order to avoid overlaps. In some cases also the cost for specific IT developments are 
shared among the ESAs. Topics of cross sectorial interest are addressed and 
investigated jointly instead of being addressed in each sector. The Joint Committee 
work includes activities on the European Market Infrastructure Regulation (EMIR)  
and Anti-Money-Laundering, for example, where the Policy Departments of the three 
ESAs work together in drafting standards and revising regulation. 
Through joint procurements (e.g. for IT infrastructure, travel support services, 
management assessment services, recruitment advertisement broker, etc.) resources 
are shared and efficiency and synergies are achieved amongst the ESAs.  
EIOPA also shares regularly data from the insurance market with the ESRB for its 
macroprudential oversight of the financial system within the Union.   

EIT There is no other decentralised EU agency with similar (operational) activities to the 
EIT. Nevertheless, the EIT has a Memorandum of Understanding with CEPOL, also 
located in Budapest, covering several joint activities. In order to achieve efficiency 
gains, EIT and CEPOL regularly sets up common selection committees for the 
recruitment of new staff. This has improved the efficiency of recruitment procedures 
for both EIT and CEPOL. EIT and CEPOL has also set up a joint staff committee in the 
beginning of 2018. Furthermore, the EIT and CEPOL has conducted joint public 
procurement procedures for IT and medical services. The EIT will continue to work 
with CEPOL to explore further synergies such as conducting common procurement 
procedures or sharing services in the future. Furthermore, EIT has started a 
cooperation with EU-LISA in the domain of IT Security. As a first step, EU-LISA will 
perform an assessment of the security of the EIT’s IT infrastructure. 
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EMA EMA works closely with other decentralised Agencies of the EU, in particular those 
with similar areas of work. EMA and other EU agencies regularly cooperate on joint 
scientific outputs and exchange support or scientific data to feed into each other’s 
work. EMA has formal working arrangements with its main EU agency partners 
(ECDC, EFSA, ECHA, EMCDDA and EEA), laying out the nature of the collaboration and 
mutual consultation in areas of common interest.  
 
Some examples of inter-agency cooperation: 
EMA, ECDC and EFSA cooperate extensively in the area of Antimicrobial  Resistance 
(AMR). The key contribution of this collaboration is the collection of data on AMR 
and antibiotic consumption to support policy making and joint activities in risk 
assessment. This provides essential information to put in place effective control of 
AMR and retain the antimicrobials' effectiveness for the benefit of public and animal 
health. This collaborative approach is an excellent example of combined expertise 
from different EU bodies that benefits EU citizens and supports national efforts. 
 
EMA, ECHA and EFSA cooperate in the area of Innovative 3Rs (Replacement, 
Reduction and Refinement of animal testing) approaches. 
 
EMA cooperates with ECDC in fields of vaccination, antimicrobial resistance, 
antivirals and substances of human origins. 
 
EMA and EMCDDA exchange information concerning new psychoactive substances 
and abuse of medicines including illicit drugs. 

EMCDDA In this context, and in line with the EMCDDA’s vision to contribute to a more 

secure and a healthier Europe, operational synergies and cooperation 

arrangements have been put in place with other EU agencies to deliver greater 

value. These synergies mainly concern other EU agencies working in area of 

Justice and Home Affairs (JHA), in particular Europol, Eurojust and CEPOL, and 

in the area of Health, namely EMA, ECDC and CHAFEA (Consumers, Health, 

Agriculture and Food Executive Agency). The objective of these synergies is to 

maximise the use existing resources, expertise and know-how of the concerned 

agencies to provide operational and technical support to the Member States and 

the EU institutions and deliver cross-agency and evidence-based input to the 

policy and decision-making processes at EU level.  

Furthermore, the EMCDDA is exploring options to identify areas of strategic and 

common interest (e.g. money flows and migration) for collaboration and joint 

outputs with other EU agencies, such as the Fundamental Rights Agency and 

Frontex.  

As far to administrative activities, the EMCDDA has successfully put in place and 

developed synergies with the European Maritime Safety Agency (EMSA) for 

corporate and support services and the management of the premises and 

infrastructures that they share at their seat in Lisbon. These synergies include 

also ICT, telecommunications and internet-based infrastructures and services. 
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EMSA The Agency is constantly exploring ways to share resources in case of tasks overlap 
with other Agencies with similar activities, both in operational and administrative 
activities. 
 
The main example concerns the EU Coastguard Project where the Agency is 
cooperating and sharing resources with EFCA and Frontex.  
 
In the administrative area, as an example, EMSA has concluded a temporary Service 
Level Agreement for the provision of accounting services by SRB to EMSA.  

ENISA ENISA identified through the different networks (PDN, NAPO) the different 
possibilities to coordinate and share resources. Several SLAs are already in place 
between ENISA and other EU Agencies. 

ERA The Agency has participated in Joint call for tenders with ESMA 
The Agency maintains a shared service for Accountancy with ESMA 
The Agency has shared one of its HR staff members for specific HR projects/tasks 
with Frontex, IET and ACER. 
The Agency has requested assistance for a specific HR project from EASO 

ESMA ESMA works with the two other European Supervisory Authorities (ESAs), European 
Insurance and Occupational Pensions Authority (EIOPA) and the European Banking 
Authority (EBA), via the Joint Committee of the ESAs. Through the Joint Committee, 
the three ESAs coordinate their supervisory activities in the scope of their respective 
responsibilities regularly and closely and ensure consistency in their practices. In 
particular, the Joint Committee works in the areas of micro-prudential analyses of 
cross-sectoral developments, risks and vulnerabilities for financial stability, retail 
investment products, supervision of financial conglomerates, accounting and 
auditing, and measures combating money laundering. The ESAs, within the Joint 
Committee, jointly explore and monitor potential emerging risks for financial 
markets participants and the financial system as a whole. In addition to being a 
forum for cooperation, the Joint Committee plays an important role in the exchange 
of information with the European Systemic Risk Board (ESRB) and in developing the 
relationship between the ESRB and the ESAs. 
In addition, in 2013 ESMA and the Agency for the Cooperation of Energy Regulators 
(ACER) signed a Memorandum of Understanding which established a consistent 
system for exchanging information when the regulatory responsibilities of both EU 
bodies coincide in relation to wholesale energy markets, which encompass trading in 
commodity and derivatives contracts. 
Finally, ESMA also shares an Accounting Officer with the European Union Agency for 
Railways and has taken part in various joint procurements with other agencies and is 
always seeking efficiencies through co-operation. 
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ETF The ETF is the only EU agency with a mandate to work outside the EU. The ETF works 
with partner countries surrounding the EU to reform their education, training and 
labour market systems. Therefore, the tasks of the ETF do not overlap with any other 
agency.   
The ETF has agreements and annual action plans on cooperation in areas of policy 
overlap with Cedefop (i.e. exchange of information and experience on EU and 
partner country VET policy and operational issues) and Eurofound (notably 
cooperation on the Company Survey in the candidate countries).   
However, in the context of identifying efficiency gains and synergies, the ETF has 
identified a number of opportunities to share resources with other agencies, for 
example: 
 
In 2017 the ETF became the leader of the inter-Agency contract for the provision of 
benchmarked staff engagement surveys (27 agencies in total). 
In the catalogue of shared services made available to all agencies on the agencies’ 
extranet, the ETF offers the following services, although to date the ETF has not 
received any offers for these services:   
 
-Local medical services: The ETF shares its local medical service provider, especially 
for newly recruited people coming from Italy.  
-Financial ex-post verification back up: The ETF offers financial back up and work 
sharing services regarding ex-post verification,  
 
The ETF and EFSA have shared training courses and supervision sessions for 
confidential counsellors. Training has been provided by the Commission and the ETF 
has taken on board a number of services and systems shared by the Commission, in 
particular: 
 
-DG DIGIT procurement services for the provision of IT equipment, licenses and 
consultancy 
-SYSPER 
-ABAC 
-Implementing e-prior 
 
In 2018 the ETF invited colleagues from EUROPOL to carry out a peer review of the 
ETF Document management System (SharePoint in the context of shared services 
between agencies. The ETF was one of four agencies under DG EMPL to work 
together under the leadership of CEDEFOP with the aim of developing a common 
platform on social sciences.  
The ETF actively participates in working groups and agency networks such as: 
 
-NAPO (Procurement) 
-ICTAC (IT) 
- PDN (Performance Development Network) 
-Accounting Officers 
-Budget Officers 
-IAS AuditNet (audit and internal control)  
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EU-OSHA EU-OSHA has intensively looked for efficiency gains over recent years. One of the 
efficiency measures has been sharing tasks between agencies. For example in the 
form of joint procurements and framework contracts as EU-OSHA is currently 
participating in a number of Interinstitutional procurement procedures with the EC 
(Digit IT contracts, PMO or HR contracts, Opoce contracts … and various SLAs) as well 
as with other European Agencies: 
 
- With EFCA and F4E for “Provision of outsourced services: Security services + 
Facilities management services” 
- With F4E and EFCA for “Provision of banking services” 
- With ETF and various EU Agencies  for “Benchmarked staff engagement surveys”  
- With Eurofound and various EU Agencies  for “Provision of evaluation and feedback 
services” 
 
In addition, other joint procedures are under preparation: 
 
- With F4E and EU agencies located in Spain for “Provision of medical services” 
- With EFCA for “Provision of travel services” 
- With EUIPO and various EU Agencies for the “Telephony Communications services” 
 
Furthermore, EU-OSHA benefits from the information and good practice exchanges 
in the various inter-agency networks which allows agencies to share expertise. In the 
specialist area of international business surveys, EU-OSHA has shared procurement 
and methodological knowledge with Eurofound in respect of their complementary 
establishment surveys. In 2017 EU-OSHA received an EU Ombudsman Award for 
Good Administration for ‘excellence in citizen/customer-focused services delivery’ 
for a tool jointly developed with the Centre for Translation (CDT) and EUIPO which 
facilitates the management of multilingual websites. The tool is now being shared 
with other agencies by the CDT. 

EUROFOUND 2) a number of back-office functions (for example shared evaluation services 
framework contract with other agencies).  

EUROJUST Eurojust did not have in 2017 tasks overlapping with other agencies but rather tasks 
which are complementary to those of other JHA partners in the fight against serious 
cross-border crime, thus there is extensive cooperation to strengthen outcomes but 
not shared services. At the practical level, thanks to the close proximity between 
Eurojust and Europol, efficiency gains had been explored such as 2 joint tender 
procedures, the punctual use of Eurojust’s conference rooms for Europol activities or 
the consideration of joining the Europol medical service, once it is set up. Possibilities 
exist for further alignment of annual procurement plans between EMA, Europol and 
Eurojust. A procurement strategy will be developed to establish the on-going 
arrangements in the context of inter-agency and inter-institutional procedures. 
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EUROPOL In the financial years 2016 and 2017, Europol did not not have overlapping tasks 
with other agencies in the Justice and Home Affairs (JHA) landscape at EU level, 
but performed complementary activities in line with its overall mandate. Against 
this background, Europol also carried out joint activities or shared services in the 
following areas: 

• In the core business area, activities in the so called migration hotspots, 
where Europol carries out secondary security checks, side-by-side with 
Frontex, EASO and national authiorities, with CEPOL concerning the joint 
provision of operational training covering illicit laboratory dismantling, 
witness protection, operational analysis, CBRN & explosives as well as 
informants handling; 

• In relation to administrative work: Shared legal advice on issues of labour 
law and host state arrangements with agencies either present or moving 
to The Netherlands; interinstitutional-interagency procurement procedures 
(in 2017, Europol joined 9 inter-institutional procurement procedures and 
4 inter-agency procurement procedures (including with Eurojust due to the 
close proximity), Europol acted as ‘lead’-agency in one of the inter-agency 
procurement procedures); making use of services provided by other EU 
bodies and the Europoean Commission (concerning translation, 
interpretation and publications services, staff survey services, training, 
procurement (ePRIOR), other ICT services including the Accrual Based 
Accounting System – ABAC), sharing of expertise through various 
networks of EU agencies etc. 

Frontex Frontex has an SLA in force with EIGE for the exchange of experts in the area of ex-
post controls. Frontex also supports on a regular basis other agencies in 
recruitments, building projects, or security consultancies. Other agencies also 
support Frontex in recruitments, to give a prominent recent example: The DED of 
Frontex was selected with the support of Directors of two other JHA agencies. On a 
more operational level, Frontex provides offices and physical infrastructure for the 
European Regional Task Forces in Italy and Greece; Frontex thus provides the 
platform that colleagues from Europol, Eurojust, EASO, to a lesser extent Eu-Lisa can 
perform their work facing the unprecedented migratory pressure. 
In 2015 Frontex signed an SLA for the provision of treasury management services by 
DG BUDG.  
Additionally, Liaison Officers in Turkey, Niger and Western Balkans (Serbia, Kosovo, 
Montenegro, Macedonia, Bosna and Hercegovina, Albania) are hosted in the 
Delegations. Liaison Officers in Tunisia and Senegal are planned for 2019.  
In 2017 Frontex signed an SLA with EIGE for the provision of Accounting Officer ad 
interim.  

GSA - Business Continuity Management; 
- Internal Audit Capability; 
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2.2  Staff policy 

SQ7: How many former MEPs, Commissioners or high-level officials (from AD 14) still receive 

money from the budget of your institution as advisors, contract agents or others? What are their 

tasks and their respective salaries? 

 

Majority of Agencies (90%) 

replied negatively when 

asked whether they employ 

former MEP’s, 

Commissioners or high-level 

officials as advisors, contract 

agents or others. 

Three Agencies (ACER, EIGE, 

GSA) stated they employed 

former Commissioners or 

high-level officials as 

advisors or others.  

 

ACER 

Former Commissioner Andris Piebalgs is a member and Chair of ACER’s Board of Appeal and receives 

reimbursements of expenses for board meetings, in line with those foreseen in the Staff Regulations. 

Former DG Lord Mogg, Chair of the Agency's Boards of Regulators until September 2017, also 

received a reimbursement for his expenses for board meetings. Romana Jordan, former MEP, is the 

Chair of the Agency’s Administrative Board and receives an indemnity and the reimbursement of 

expenses for board meetings. None of the listed receive a salary as such from the Agency. 

EIGE 

One consultancy during 2017 in support to further development of Project-led Organisation, 

budgeting, planning and other administrative related issues for the total amount of EUR 14 850. 

GSA 

1 former EC official (under the Active Senior Initiative), advisory role, without salary entitlements 

from the GSA. 
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2.3 Conflicts of interest and transparency  

 

SQ: 11. Could each Agency confirm whether the declarations of conflicts of interest are in place 

(and public) for their: 

 - management board members 
 - senior management? 
 

Agency 

Please specify whether your Agency has in place 
the declarations of (conflict of) interest of your: 

Please specify whether your 
Agency publishes the 

declarations of (conflict of) 
interest of your 

Management 
board 
members 

 Senior 
management 

In-house 
experts 

Management 
board 
members 

Senior 
management 

ACER Yes Yes Yes Yes Yes 

BEREC Office Yes Yes No Yes Yes 

CDT Yes Yes  N/A Yes Yes 

CEDEFOP Yes     Yes   

CEPOL Yes Yes No Yes Yes 

EASA Yes Yes  Yes Yes  Yes  

EASO Yes Yes No Yes No 

EBA Yes Yes No Yes Yes 

ECDC Yes Yes  Yes  Yes  No  

ECHA Yes Yes Yes Yes Yes 

EEA Yes Yes No Yes Yes 

EFCA Yes Yes No Yes Yes 

EFSA Yes Yes Yes Yes Yes 

EIGE Yes Yes   Yes Yes 

EIOPA Yes Yes Yes Yes Yes 

EIT Yes Yes No Yes Yes 

EMA Yes Yes Yes Yes Yes 

EMCDDA Yes Yes  N/A  Yes Yes  

EMSA Yes Yes   Yes Yes 

ENISA Yes Executive Director  N/A  Yes  
Executive 
Director  

ERA Yes No No Yes No 

ESMA Yes Yes Yes Yes Yes 

ETF Yes Yes N/a Yes Yes 

EU-LISA Yes  Yes  No  Yes  Yes  

EU-OSHA Yes Yes   Yes Yes 
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EUROFOUND Yes Yes Yes Yes Yes 

EUROJUST Yes Yes No No Yes 

EUROPOL Yes Yes  N/A Yes Yes  

FRA Yes Yes No Yes Yes 

Frontex Yes Yes No Yes Yes 

GSA Yes Yes No Yes Yes 

 

 

 

SQ: 12. Could each Agency confirm if they publish on their website the CVs of their: 

- management board members  
- management staff 
- external experts 
- in-house experts? 
 

Agency 

Does your Agency publish on its website the CVs of 
its: 

Comments Managemen
t board 
members 

Manageme
nt staff 

External 
experts 

In-house 
experts 

ACER Yes Yes No No Several ad-hoc consultation groups 
support the Agency in its work. The 
names and affiliations of the experts 
participating in the groups are 
published on the Agency’s website. 
As these groups reflect different 
interests, and as they are only 
advisory bodies, the risk of 
conflicting interests affecting the 
formal work of the Agency is 
minimal. The Agency is free to take 
on board or not the advice it 
receives in the framework of the 
consultation groups.  However the 
Agency publishes the Declarations of 
Interests and CVs of the members 
and alternates of the Agency’s 
Boards, of the Chairpersons and 
Vice-Chairpersons of its Working 
Groups (which have a greater 
influence on the Agency’s activities 
than expert groups), of the 
Convenors of Task Forces and of the 
Agency’s Director and Heads of 
Department.  
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BEREC Office No Yes No   The BEREC Office published on its 
website the CV of its senior 
management. 
There is no requirement for 
publication of the CVs of the 
Management board members, 
however, as these are the head of 
high level representatives of the 
national regulatory authorities and 
the Commission, in most of the 
cases these CVs are available on the 
websites of the respective body. 
The BEREC Office does not use in-
house or external experts. 

CDT No Yes  N/A N/A The Translation Centre does not 
publish the CVs of management 
board members due to the 
management issues associated with 
the size of its board (approximately 
130 full and alternate members in 
total).  
As far as the Centre’s management 
is concerned, the Director’s CV is 
published on the Centre’s website. 
External experts and in-house 
experts: not applicable. 

CEDEFOP Yes         

CEPOL Yes Yes No No In accordance with the CEPOL’s 
policy on prevention and 
management of potential conflict of 
interest (adopted by Decision 
32/2014/GB), and the privacy 
statement communicated to the 
data subjects, the declarations of 
interest are published on CEPOL 
website for the management 
(Executive Director, Head of 
Corporate Services, Head of 
Operations and Head of Units) and 
the Management Board members.  
The declarations on conflicts of 
interest and confidentiality for the 
remunerated experts are collected 
and screened before signature of 
contract. For practical reasons 
CEPOL decided not to publish them 
on the website. To increase 
transparency towards public, the 
annual list of expert contracts 
published on CEPOL website was 
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complemented with information on 
the declarations on conflicts of 
interest and confidentiality made by 
experts. 
With regards to network expert 
groups supporting CEPOL in its work, 
they function only as advisory 
bodies, therefore the risk of 
conflicting interests affecting the 
formal work of CEPOL is minimal. 
The standard practice is that the 
person chairing the expert meetings 
requests, when relevant, that any 
conflicting interests are declared at 
the start of each meeting and 
documented in the minutes. Where 
necessary, CEPOL may also impose 
other preventive measures, such as 
specific declarations of interest. So 
far, this was not the case.   

EASA Yes  Yes  No  No  N/A 

EASO Yes Yes No No Nil 

EBA Yes Yes Yes No   

ECDC Yes Yes  Yes  No   ECDC confirms that it publishes the 
CVs of management board 
members, senior management staff, 
and external experts.  
 
ECDC’s revised Independency Policy 
for Staff foresees that Declarations 
of Interest (DoIs) are collected from 
in-house experts and also published 
if the expert’s name appears on the 
organization’s organigram published 
on the ECDC website. The revised 
Policy was endorsed by ECDC’s 
Management Board in March 2018 
and subsequently submitted to DG 
HR for approval under Article 110 of 
the Staff Regulations. ECDC is 
awaiting formal approval of this 
Policy. Once approved by DG HR and 
formally adopted, ECDC will have a 
legal basis from a data protection 
perspective to publish DoIs of in-
house experts. 
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ECHA Yes Yes Yes No ECHA publishes the CVs of all 
members of the Management Board 
and its Committees (including also 
its chairs, who are ECHA staff 
members). Also the CVs of the 
Executive Director and Board of 
Appeal members (three of which are 
ECHA staff members) are published 
on the website. 

EEA Yes Yes Yes No   

EFCA Yes Yes No No EFCA has no In-house experts.  
In accordance with EFCA’s policy on 
the prevention and management of 
conflicts of interest, external 
remunerated experts selected 
following the procedure laid down in 
Article 287 of the Rules of 
Application of the Financial 
Regulation applicable to the general 
budget of the European Union 
adopted by Commission Delegated 
Regulation (EU) No 1268/2012 of 29 
October 2012 shall sign a declaration 
of absence of conflict of interest and 
confidentiality when they are 
offered a contract.Experts who do 
not sign the declaration shall not be 
allowed to work under the contract 
in question. In case of a conflict of 
interest of the expert with tasks 
under the offered contract, EFCA 
shall not contract the expert for 
those tasks. Moreover, external 
remunerated experts do not carry 
out any duties where independence 
is required 

EFSA Yes Yes Yes   Yes, EFSA publishes a summary of 
the professional experience of its 
Management Board members, 
Management staff and external 
experts serving in Scientific Panels 
(i.e. with the exception of external 
experts attending Working Groups). 

EIGE Yes No No No   

EIOPA Yes Yes No No   
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EIT Yes Yes No No The EIT does not use in-house 
experts. As regards external experts, 
the EIT publishes a list of experts 
together with the remuneration paid 
on an annual basis in line with the 
rules of the Financial Regulation and 
Horizon 2020. 

EMA Yes Yes Yes Yes EMA does not make a distinction 
between external and in-house 
expert. EMA considers external and 
in-house experts as the European 
experts involved in EMA activities. 
The experts are nominated by the 
national competent authorities 
responsible for medicinal products 
or by the EMA. Please note that 
external and in-house experts are 
not employees of the agency. 

EMCDDA  Yes 
(summary) 

Yes (Senior 
manageme
nt) 

Yes 
(Scientific 
Committe
e) 

N/A  The EMCDDA only publishes a 

summary of the current 
professional activity of 
Management Board members, 
substitutes and observers, as 
decided by the Management 
Board, on its website. The 
EMCDDA published a summarised 
CV of the Director and of the 
members of the Scientific 
Committee on the website. 

EMSA Yes Yes     EMSA does not employ external or 
in-house experts. 

ENISA Yes  
Executive 
Director  N/A N/A   

ERA Yes No No No ERA only publishes the CVs (and 
declarations of interests) of the 
Management Board member on its 
website, but the Agency has the 
intention to publish more when the 
new website becomes operational. 

ESMA Yes Yes No No CVs of Senior Management are 
published. 

ETF Yes Yes No N/a N/A 

EU-LISA No No No No 
On its website, the Agency publishes 
only the CV of its Executive Director.  

EU-OSHA Yes Yes     See comment above regarding 
external/in house experts. 

EUROFOUND Yes Yes No Yes   
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EUROJUST Yes Yes No No The MB member’s and the 
Administrative Director's CVs are 
published on the Eurojust website. 

EUROPOL  Yes Yes No No    

FRA Yes Yes No Yes  FRA publishes on its website CVs 
and declarations of interest of its 
Management Board (MB) members, 
Scientific Committee (SC) members, 
and Management Team members. In 
addition, FRA publishes biographies 
of its in-house experts. 

Frontex Yes Yes No No For MB members only a number of 
CVs are published. 

GSA No Yes No No Agency publishes streamlined CVs 
for most of its Senior Management. 
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SQ: 15. Have all the Agencies set up and implemented internal rules or common guidelines on 
whistleblowing? Could the Agencies provide the number of open, closed and ongoing 
whistleblowing cases in 2017? Which actions were taken for each of these case and what were the 
results? 
 

Most Agencies (77%) have set 

up and implemented internal 

rules or common guidelines on 

whistleblowing.  

Seven Agencies are in the 

process of adopting and 

implementing rules on 

whistleblowing. An overview 

can be found in the table below.  

 

AGENCY  

BEREC 

Office 

In accordance with Article 110 of the Staff Regulations, the BEREC Office is currently in 

the process of adopting the implementing rules on whistleblowing prepared by the 

Commission as well as the corresponding data protection policy. These documents will 

be adopted by the Management Committee by the end of 2018. 

CDT The Translation Centre (CDT) adopted a procedure for reporting serious wrongdoings 

(whistleblowing) in 2014. This procedure will be repealed when the Centre adopts the 

implementing rules on whistleblowing prepared by the Commission for the agencies. It 

is envisaged that the Centre’s management board will adopt the implementing rules 

laying down Guidelines on whistleblowing in October 2018.  

CEPOL CEPOL is currently using the EC model decision for agencies on implementing rules 

laying down guidelines on whistleblowing in order to streamline its whistle blowing 

internal rules. The Agency is at the moment working on the new Agency-specific internal 

rules which are expected to be adopted by MB decision by the end of 2018. 

EASO On a decision of its Management Board, EASO will apply by analogy the Commission 

decision of 27 February 2018 on the model decision regarding whistleblowing.  The 

procedure will be launched during the second half of 2018. 

An administrative circular was also adopted on 11 June 2018 setting out the “procedure 

for staff informing of irregularities or mismanagement to the Commission Financial 

Irregularities Panel (FIP), and anonymous reporting to OLAF.” 

ENISA  

ERA The implementing rules on Whistleblowing are to be adopted by the ERA Management 

Board before the end of 2018. 

EU-OSHA The Agency is planning to adopt the model decision on Whistleblowing for which the EC 

gave an ex -ante agreement communicated to the Agency on 02.03.2018 (EC Decision 
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C(2018) 1362). 

Frontex Frontex drew up its own draft rules on whistleblowing. The Commission advised the 

Agency in 2017 that it should instead adopt the relevant Model Decision. The Agency 

will do so, following the Commission’s official notification. 

 

Overview of whistleblowing cases in 2017 in the Agencies.  

Agency 

Number of whistleblowing cases in 2017 

Open Closed Ongoing What actions were taken 
What were the 

results 

ACER 0 0 0 n/a n/a 

BEREC Office Not 
applicable 

Not 
applicable 

Not 
applicable 

Not applicable Not applicable 

CDT 0 0 0  N/A N/A 

CEDEFOP 0 0 0 0   

CEPOL - - - - - 

EASA 0 0  0  0 0  

EASO Nil Nil Nil Nil Nil 

EBA 0 0 0 n/a 0 

ECDC 

0 1 0 Case closed by OLAF 

without further action 

n/a 

ECHA 0 0 0 0 0 

EEA None None None Since there were no open, 
closed or on-going cases, 
no action was taken 

Since there were no 
open, closed or on-
going cases, no 
results could be 
presented 

EFCA None         

EFSA none none none N/A N/A 

EIGE - - - - - 

EIOPA 0 0 0 N/A N/A 

EIT 0 0 0     

EMA External 
source: 
25 
reports 
were 
received 

External 
source: 22 
cases were 
closed (15 
cases 
opened in 
2017 and 7 
cases 
opened in 
2016 or 

External 
source: 
10 cases 
opened in 
2017 
were still 
ongoing 
on 
31/12/20
17 

External source: In 11 
cases, EMA coordinated 
the investigation with the 
involvement of the 
relevant National 
Competent Authority 
(NCA). For 5 cases, the 
EMA was not competent 
on the matter and handed 
the case over to the 

External source: see 
‘What actions were 
taken’ 
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2015) concerned NCA. For 2 
cases, a regulatory action 
was taken on Member 
State level. None of the 
other cases entailed the 
need for EMA to take 
specific regulatory action. 

EMCDDA 0 0 0 0 0 

EMSA 0 0 0 NA NA 

ENISA  N/A N/A N/A N/A N/A 

ERA           

ESMA No open 
whistlebl
owing 
cases 

No closed 
whistleblo
wing cases 

N/A N/A N/A 

ETF 0 0 0 N/A N/A 

EU-LISA       

The Agency has received 

the notification of the 

implementing rules on 

whistle blowing only at the 

beginning of 2018 by DG 

HR. The Agency 

immediately reacted and 

forwarded for approval 

those guidelines to the 

Management Board for 

approval at the meeting in 

June 2018. Following its 

approval on 26 June 2018, 

the guidelines enter into 

force accordingly. 

In that sense, no 

related whistle 

blowing cases and 

related actions for 

2017 can be 

forwarded. Despite 

the absence of such 

a procedure, an 

administrative 

inquiry was carried 

out throughout 

2017 on a case of 

breach of 

confidential 

information. 

EU-OSHA 0 0 0     

EUROFOUND           

EUROJUST 0 0 0 N/A N/A 

EUROPOL 0  0  0  N/A  N/A 

FRA 0 0 0 0 0 

Frontex         We didn’t have any 
cases in 2017 

GSA 0 0 0     
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Annex I. Agencies individual replies  

ACER  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

Title 2 

Title 3 

220,818.59 EUR  

967,597.77 EUR  

1,851,498.83 EUR 

Title 1: Amount carried over to be used 

to cover trainings booked at year-end 

but not yet delivered, trainings booked 

and delivered at year-end but not yet 

invoiced, estimated claims of 

reimbursement for recruitment 

procedures, expected invoices for 

payment of interim clerks, expected 

PMO charges for the year not invoiced 

at year-end, expected reimbursement 

claims from booked missions of staff, 

expected invoices for medical services.  

Title 2: The purpose of the amount 

carried over was to cover the actual 

expenses with utilities, cleaning and 

maintenance, security of building, IT 

subscriptions, disaster recovery site, 

furniture, telecommunication services, 

library acquisitions, stationaries, legal 

expenses not invoiced as year-end as 

well as expenditure related to studies 

ordered during the year, consultancy, 

audits and reimbursement claims of 

participants to meeting organised by the 

Agency that were expected but not 

received before year-end.  

Title 3: The amount carried over mainly 

related to REMIT and the multi-annual 

nature of the project itself. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

NIL   
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Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  

Title 2  

Title 3 

41,468.19 EUR  

55,574.37 EUR  

25,563.96 EUR 

Title 1: The amount carried over and 

cancelled was mainly as a result of 

actual consumption versus the expected 

claims received from trainings 

undertaken by staff, mission 

reimbursement claims and regularisation 

of PMO charges. 

Title 2: The cancelled amount of carry 

overs mainly related to the actual usage 

of IT equipment and received 

reimbursement claims from meeting 

participants versus the estimated 

consumption. 

Title 3: The minor amount of cancelled 

carryovers was due to actual 

reimbursement of claims from missions 

performed by operational staff. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: The Agency developed tools to measure the impact of network codes in the dedicated 

sections of the Market Monitoring Reports and stand-alone monitoring reports for the 

implementation of the Congestion Management Guidelines, Capacity Allocation Mechanisms and 

Balancing Codes. 

  

A total of 45 indicators were selected for the desired effects of network codes/guidelines 

(NC/GLs) and policy goals, of which 23 NC/GL indicators and 22 market monitoring indicators. 

The proposed indicators should not be used in isolation to draw conclusions regarding market 

impacts of NCs and GLs, but rather be looked at in combination and interpreted in the light of 

market fundamentals. These indicators are used by ACER in its annual Market Monitoring Report 

to measure the economic impact of NCs/GLs and its use will gradually increase over time. 

Which KPI’s is your Agency using to enhance its budget management?  

 

Reply:  

1. Implementation of commitment appropriations by at least 95%. 
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2. Implementation of payment appropriations by at least 75%. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: In 2017 the Agency reviewed its system of KPIs. Following comments and suggestions 

received in the Commission’s Opinion on the Agency’s Work Programme, the Agency reduced 

the number of KPIs (monitored at the management level) from over 30 to 12. The remaining KPIs 

were not deleted, but remain in place, together with other performance indicators, at the 

activity/deliverable level. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: 1. Cancellation of payment appropriations by maximum 5%. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

ACER has outsourced accounting services to the European Commission and shares resources 

with other Agencies in the areas of HR management, ICT management, budget and finance, 

procurement and facility management. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff  Establishment Plan 2016: 69 (54 

TA + 15 AST)  

Establishment Plan 2017: 68 (53 

TA + 15 AST) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

31.12.2016: 4 

31.12.2017: 4 

31.12.2016: 19 

31.12.2017: 19 

31.12.2016:8 

31.12.2017: 13 
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SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   2  2  

Belgium   1  4  

Bulgaria  1   1  

Croatia      2 

Cyprus   1  1  

Czech 

Republic 

    1 1 

Denmark   1 1   

Estonia       

Finland       

France 1  2 1 4 2 

Germany 1  1  2  

Greece     5 3 

Hungary   1 1 3 2 

Ireland       

Italy 1    5 3 

Latvia   1    

Lithuania      1 

Luxembourg       

Malta       

Netherlands 2    2  

Poland   1 1 2 2 

Portugal     1  

Romania      2 

Slovakia    1  1  

Slovenia    1 15 2 

Spain   1  5 1 
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Sweden       

United 

Kingdom 

  1    

Norway       

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: Yes 

Former Commissioner Andris Piebalgs is a member and Chair of the Agency's Board of Appeal 

and receives reimbursements of expenses for board meetings, in line with those foreseen in the 

Staff Regulations. Former DG Lord Mogg, Chair of the Agency's Boards of Regulators until 

September 2017, also received a reimbursement for his expenses for board meetings. Romana 

Jordan, former MEP, is the Chair of the Agency’s Administrative Board and receives an 

indemnity and the reimbursement of expenses for board meetings.  

None of the above receive a salary as such from the Agency. 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Away day 2017 3,237.00 EUR 100 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

In 2017 the Agency adopted decision of the Administrative Board on protecting the dignity of the 

person and preventing psychological and sexual harassment. The Agency organised several 

training for information and awareness raising of staff and enabled Confidential Counsellors and 

Coordinator of Confidential Counsellors to attend trainings relevant for this role. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Same as above. 
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Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013  7 7  

2014 3 TA 7 13  

2015  10 10  

2016  20 6  

2017 1 TA 26 3  

2018 1 TA 19 3  

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments:  
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SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: Several ad-hoc consultation groups support the Agency in its work. The names and 

affiliations of the experts participating in the groups are published on the Agency’s website. As 

these groups reflect different interests, and as they are only advisory bodies, the risk of 

conflicting interests affecting the formal work of the Agency is minimal. The Agency is free to take 

on board or not the advice it receives in the framework of the consultation groups.  However the 

Agency publishes the Declarations of Interests and CVs of the members and alternates of the 

Agency’s Boards, of the Chairpersons and Vice-Chairpersons of its Working Groups (which have 

a greater influence on the Agency’s activities than expert groups), of the Convenors of Task 

Forces and of the Agency’s Director and Heads of Department. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

 In line with the Agency’s Policy on the Prevention and Management of Conflicts of Interest, 

Declarations of Interest submitted are reviewed by ad hoc review panels that classify the 

Declarations of Interest according to risk levels and may take measures to address the potential 

conflicts of interest identified. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

In the context of the annual Conflict of Interest assessment in 2016, and again in 2017, ACER’s 

Administrative Board (AB) considered that, with respect to one of its members, there was a risk 

of at least a perception of conflict of interest. The AB thus took contact with the Appointing 

Institution. The member concerned resigned in October 2017, before the position of the 

Appointing Institution was communicated to the Agency. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? n/a 
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What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? n/a 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? n/a 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
0 0 0 n/a n/a 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered,  

- made public?  

 

Does your Agency meet with lobbyists? Yes 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not in 2017. The Agency, which 
very seldom meets with lobbyists, 
began registering and publishing 
on its website the Director’s 
meeting with lobbyists as of 1 
January 2018. 

Not in 2017. The Agency, which 

very seldom meets with lobbyists, 

began registering and publishing on 

its website the Director’s meeting 

with lobbyists as of 1 January 2018. 
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Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

- ACER participates every year in the London Energy Consumer’s Forum where it engages with the 
EU consumers organisations both at national and European level.  
 
- ACER organises an Annual Conference where the topic is usually of interest for a wider audience 
(for example the role of ACER in the Energy Union).  
 
- The REMIT Forum, held for the first time in 2017, is organised with the collaboration of the Ministry 
of Foreign Affairs of the host country (Slovenia) having a deeper impact in the local generalist media 
and therefore in the society as a whole. 
 
- The Agency strives to improve the readability and accessibility of its website also to the general 
public.  
 
- The Annual Report on the Results of Monitoring the Internal Electricity and Natural Gas contains 
data on prices for households across the EU. The report is widely known among consumer 
organisations in Europe as it provides excellent data to monitor the effects of the common energy 
market on the citizens’ pockets. 
 
- Citizens can express their opinions on the Agency's reports and publications though an online 
feedback tool. They can also express opinion on the Agency's Annual Work Programme, which is 
presented publicly via webinar when it is still in the draft phase. 
 

 

What actions did your Agency take to increase its online presence?  

In 2017 the Agency launched its Twitter profile to communicate with the wider public. Efforts were 
made ensure that its press releases and news flashes were more accessible to the general public, 
bearing in mind however that the Agency deals with matters that are very technical in their nature. 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal - Reduced number of individual In the course of 2019 ACER plans to launch open 
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measures printers result is lower energy 
consumption and less paper 
consumed.  
- Increasing paperless workflow 
processes reduce the use of paper. 
- Waste separation.  
- Promoting Fit@Work initiative 
among staff which encourages 
among other things 
environmentally friendly mobility 
to the office. 

procurement procedure for the provision of 

travel agency services. It is foreseen that the 

selected contractor shall provide detailed 

calculations of carbon footprint for all business 

travels made on the account of the Agency. In 

this respect the selected contractor shall keep 

track of carbon footprint for all business travels 

made on the account of the Agency. The 

information shall be detailed by CO2 emissions 

for staff missions and CO2 emissions for meeting 

participants. Further, ACER may, in the course of 

the duration of the contract request from the 

selected contractor to manage the carbon 

offsetting scheme.  

It would be advisable that EC-EMAS develop 

guidelines on possible compensations which 

would also be reviewed by DG BUDG. Clear 

guidelines would ensure proper implementation 

of such a policy and ensure the quality of the 

compensatory scheme. 

ACER intends to set up an environmental action 

plan/environmental programme and as a second 

step to decide on a carbon compensation policy. 

To that end, ACER would be able to decide on 

the annual spending on compensatory measures 

especially conditional upon the annual budget 

allocated to the Agency for its regulatory 

activities, which currently is rather limited. 

These activities require also additional human 

resources that are also very limited at ACER. 
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BEREC Office  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title  Amount Reason 

Planned 

carryovers 

Title 1 - STAFF  

Title 2 - 

BUILDINGS, 

EQUIPMENT AND 

MISCELLANEOUS 

OPERATING 

EXPENDITURE 

 Title 3 - 

OPERATIONAL 

EXPENDITURE 

 T1-252.143,37 

EUR  

T2-104.605,97 

EUR  

 

 

T3-450.279,03 

EUR 

Title 1: Staff related costs such 

as: 

 - reimbursements to the 

candidates invited to selection 

procedures; 

 - travel expenses for entering-

leaving the service in 

December 2016;  

- staff missions and PMO fees 

for the mission calculation;  

- medical examinations (SLA 

with Medical Service of the 

Commission);  

- payments for interim services 

of December, where invoices 

were due in January 2017  

- payments for the translation 

of calls for expression of 

interests that were sent for 

translation in December 2017 ;  

- trainings (external 

contractors - automatically 

renewed or new contracts) and 

SLAs with the Commission 

and the European 

Administration School) – 

invoices received in 2017;  

- SLAs (DG HR, EPSO CAST 

database, PMO fees for 

calculation of salaries, 

allowances, candidates’ 

reimbursements, inter-

agencies network secretariat, 
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SLA with ENISA on sharing 

ICCs Assistant) and contracts 

with external contractors (e.g. 

mission insurance of the 

SNE’s and staff) signed, 

started and/or executed in 

2016, for which calculations 

and invoices were received in 

2017.  

Title 2: Buildings, equipment 

and miscellaneous operating 

expenditure:  

- Office premises’ utilities, 

fitting-out, security services – 

invoices for services rendered 

in 2016 that were received in 

2017.  

- communication costs - all 

amounts related to 

automatically renewed and 

new contracts, which were 

signed in October – December 

2016, therefore most of the 

budget was carried over;  

- postal costs - services were 

rendered at the end of 2016, 

but invoices for them arrived in 

2017;  

- the trainings services on 

budgeting models and local 

data warehouse manager 

were rendered at the end of 

2016 and invoiced in 2017;  

- part of publications booked in 

2016 will be invoiced in 2017, 

therefore the commitment was 

carried over to 2017;  

- a contract for office supplies 

that was automatically 

renewed mid-2016 and was 

carried over to 2017.  

Title 3: Operational activities 

such as: - some 

reimbursements of 

participants/experts to Expert 

Working Groups, workshops, 

international and BEREC 
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events and other operational 

meetings of December 2016;  

- SLAs (PMO fees for 

calculation of experts’ 

reimbursements);  

- contracts signed in 2016 

(provision of regulatory training 

to the BEREC community, 

BEREC ICT services, study on 

Net Neutrality) for which 

invoices arrived in 2017. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

n/a n/a n/a 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1 - STAFF  

Ttile 2 - 

BUILDINGS, 

EQUIPMENT AND 

MISCELLANEOUS 

OPERATING 

EXPENDITURE 

 Title 3 - 

OPERATIONAL 

EXPENDITURE 

20,411.97 EUR 

(2.53%) 

T1-6.781,33 EUR  

T2-1.353,98 EUR  

 

 

 

T3-12.276,66 

EUR 

Title 1 ‘Staff’:  

- The BEREC Office planned and 

budgeted the full amount of services 

from ENISA for ex-post controls 

(under a SLA for sharing the Internal 

Control Coordinator capacity) for a 

maximum period of 20 days (750 EUR 

per day) and the respective mission to 

the BEREC Office. Due to lack of 

capacity from ENISA to provide the full 

service (ENISA provided the service 

only during 11 days, remotely), the 

amount invoiced was lower by EUR 

6,177.87 and needed to be cancelled; 

 - Carry-over for interim staff contracts 

were based on the contracts’ amount. 

The actual expenditure was lower by 

EUR 405.04 due to taken leave by the 

interim staff and unused appropriation 

had to be cancelled;  

- Expenditure for invoices received for 

BEREC Office staff badges for access 

to Commission premises and for the 

inter agencies network contribution 

was less than expected and EUR 620 
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had to be cancelled.  

Title 2 ‘Buildings, equipment and 

miscellaneous operating expenditure’:  

- The estimates of the needs for 

telecommunication services, utilities, 

security services, provision of the HR 

system SYSPER 2 by DG HR (for 

personnel management), office 

supplies, an unused amount for the 

Accounting Officer for travelling to the 

BEREC Office (in accordance to the 

contracts in place and on the basis of 

expenses incurred in the previous 

period) was lower by EUR 1,353.98 

cumulatively. Therefore, the unused 

appropriations had to be cancelled. 

Title 3 ‘Operational expenditure’:  

- Reimbursement of 

participants/experts to EWGs travel 

were based on the number of people 

invited and eligible to receive 

reimbursements and average costs 

per expert; however, the final costs 

depend on the actual participation and 

the number of applications received 

and actual costs incurred. These costs 

were lower than estimated by EUR 

12,101.90 and were cancelled; - An 

amount of 174.76 EUR was cancelled 

by the ICT support to BEREC due to 

travelling expenses not incurred as 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: The BEREC Office uses KPIs in order to monitor the users’ reactions in social media on 

the different communications activities, for example follow-up on the social media posts (e.g. 

Twitter, Linkedin, Youtube), experience on the BEREC public website, attendance of the 

organised events, etc.; the follow-up on citizen's requests, follow-up on payments times for 

experts' reimbursements, quarterly surveys to the BEREC Chair and EWG Co-Chairs on the 

quality of the support provided, monthly follow up on time of communication of material to the MC 

for the regular meetings held regarding the support to BEREC. 

Which KPI’s is your Agency using to enhance its budget management?  
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Reply: The BEREC Office is monitoring not to exceed:  1. the 5% cancellation rate for C8 (carried 

over)appropriations, 2.  the 5% of unused appropriations returned to the EU Budget at the end of 

each financial year, 3. the monthly follow-up of payment times to experts and contractors 4. the 

monthly control of the accounting system, 5. the follow up of the ex-post controls. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: The KPIs for 2017 were designed from the beginning. The BEREC Office had only 

indicators of budget consumption and projects' follow-up. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: The BEREC Office is currently awaiting the publication of a revision of its founding 

regulation. As soon as the new BEREC Regulation is published the BEREC Office will assess 

the impacts of its new assignments to its work programme and will revise its KPIs accordingly, 

including by considering the possibility to introduce other performance measurement 

instruments. 

 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: No 

The BEREC Office has no overlapping tasks with another Agency with similar activities. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff Not applicable 31.12.2016: 15 

31.12.2017: 14 

TA: (-1) TA for contributing to the 

redeployment pool of Agencies 

irrespectively of the new tasks 

assigned via Regulation (EU) 

2015/2120  

 

 

Other staff 
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 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

31.12.2016: 4 

31.12.2017: 4 

31.12.2016: 9 

31.12.2017: 9 

31.12.2016: 2 

31.12.2017: 4 

 

Interim staff: +2 

(31.12.2016 in 

comparison to 

31.12.2017) 

Not applicable 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall – 

Male 

Staff 

overall – 

Female  

Austria 0 0 1 0 0 0 

Belgium 0 0 1 0 0 0 

Bulgaria 0 0 1 0 1 1 

Croatia 0 0 1 0 1 0 

Cyprus 0 0 1 0 0 0 

Czech 

Republic 

0 0 1 0 1 0 

Denmark 0 0 0 1 0 0 

Estonia 0 0 1 0 0 0 

Finland 0 0 0 1 0 0 

France 0 0 1 0 1 0 

Germany 0 0 1 0 1 0 

Greece 0 0 1 0 3 0 

Hungary 1 0 0 1 1 0 

Ireland 0 0 1 0 0 0 

Italy 0 0 2 0 2 1 

Latvia 0 0 1 0 1 6 

Lithuania 0 0 1 0 1 1 
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Luxembourg 0 0 1 0 0 0 

Malta 0 0 1 0 0 0 

Netherlands 0 0 1 0 0 0 

Poland 0 0 1 0 2 0 

Portugal 0 0 1 0 0 0 

Romania 0 0 1 0 0 1 

Slovakia  0 0 1 0 0 0 

Slovenia 0 0 0 1 1 0 

Spain 0 0 0 1 0 0 

Sweden 0 0 1 0 0 0 

United 

Kingdom 

0 0 1 0 0 0 

Norway not 

applicable 

not 

applicable 

not 

applicable 

not 

applicable 

not 

applicable 

not 

applicable 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Not applicable Not applicable Not applicable 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

On 9 December 2016 BEREC Office Management Committee adopted a decision on the policy 

on protecting the dignity of the person and preventing psychological harassment and sexual 

harassment, the policy aims to ensure harassment free work culture and introduces simple and 

effective procedure for protection of dignity of each and every person of the Agency. 
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What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

In 2017 the colleagues interested in the confidential counsellors tasks underwent relevant 

confidential counsellor trainings. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

 

 

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 0 0 Not applicable  

2014 0 0 Not applicable  

2015 -1 0 Not applicable  

2016 0 +1 Not applicable  

2017 -1 0 Not applicable  

2018 0 0 Not applicable  

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 
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In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments: The BEREC Office does not use in-house experts. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – No 

Management staff – Yes 

External experts – No 

In-house experts –  

 

Comments: The BEREC Office published on its website the CV of its Administrative Manager. 

There is no requirement for publication of the CVs of the Management board members, however, 

as these are the head of high level representatives of the national regulatory authorities and the 

Commission, in most of the cases these CVs are available on the websites of the respective 

body. 

The BEREC Office does not use in-house or external experts. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

In accordance with Article 21 of Regulation 1211/2009 (BEREC Regulation):  

• Members of the Board of Regulators and of the Management Committee, the Administrative 

Manager and the staff of the Office shall make an annual declaration of commitments and a 

declaration of interests indicating any direct or indirect interests, which might be considered 

prejudicial to their independence.  

• Such declarations shall be made in writing.  

• The declaration of interests made by the members of the Board of Regulators and of the 

Management Committee, and by the Administrative Manager shall be made public. 

In addition, the BEREC Office organizes regular trainings on conflict of interests and ethical 

values. 
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Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? Not applicable 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? Not applicable 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? Not applicable 

 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? No. 

In accordance with Article 110 of the Staff Regulations, the BEREC Office is currently in the 

process of adopting the implementing rules on whistleblowing prepared by the Commission as 

well as the corresponding data protection policy. These documents will be adopted by the 

Management Committee by the end of 2018. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

Not 
applicable 

Not 

applicable 

Not 

applicable 

Not applicable Not applicable 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  
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Does your Agency meet with lobbyists? No 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

 
In order to increase the transparency and accountability of BEREC and the BEREC Office 
activities, BEREC and the Office performed the activities foreseen in its multiannual 
Communications Strategy, Communications Plan 2017, as well as in the BEREC Office 
Work Programme 2017. 
 
The Communications Plan 2017 provided concrete information about the communications 

objectives of BEREC, focusing on specific deliverables, timeframes and evaluation criteria, 

and thereby complemented the Communications Strategy of BEREC. It consisted of six 

communications projects below to support the main goals of the strategy. 

The goal to "run communications campaigns that support the organisation in the 

achievement of its policy objectives" was supported by the projects: “IoT workshop”, “Review 

of the Regulatory Framework”, "BEREC mid-term strategy", "Common position on the 

monitoring of mobile network coverage" and "Net Neutrality implementation". 

The goal to "promote BEREC in the individual Member States, mainly by encouraging 

knowledge exchange between the communications staff of all the BEREC members, who 

can also act as multipliers" was supported by each communications projects in the Plan as 

the projects were performed by the network of communications experts or representatives of 

the BEREC members – National Regulatory Authorities and the European Commission, e.g. 

BEREC Ad Hoc Communications Group. 

The goal to "manage the BEREC communications tools and ongoing communications 

activities, such as the production of the Annual Report, the BEREC website, its social media 

activities, its media relations, the public debriefings after each BEREC Plenary Meetings, 

and the BEREC Stakeholder Forum" was supported by the project "Stakeholder Forum" and 

by the ongoing communications activities in line with the BEREC Office Work Programme 

2017. 

The BEREC website was maintained and further developed, as well as regularly updated 

with the latest information (BEREC activities, participation at the events, recent work, 
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international cooperation, BEREC Chair speeches and presentations etc.). The information 

produced and published on the website was further disseminated via social networks 

(Twitter, LinkedIn and YouTube). BEREC and the BEREC Office actively interacted with 

media representatives by providing timely answers on the requests received, also to the 

information requests from citizens.  

The BEREC Annual Reports were produced and published on the website. The printed 

copies disseminated to the stakeholders via mail and at the Stakeholder Forum. Also the 

BEREC Work Programme was produced, published on the website and distributed to the 

stakeholders. Both publications were sent to the website subscribers and promoted on social 

media accounts.  

The new BEREC Visual identity guidelines were developed and adopted. The stock of 

branding materials were revised and a whole new set of branding materials was ordered. 

The work on the development of the BEREC Office Visual identity was started.  

Several promotional and explanatory videos were produced: short and long version on the 

BEREC Medium-Term strategy 2018-2020; BEREC role in Net neutrality regulation in 

Europe and BEREC Achievements and Plans for 2018, where the public consultation on the 

Work Programme 2018 was promoted. 

The videos were published on the BEREC website and YouTube channel, promoted on 

other social networks and by the communications experts of the Ad Hoc Communications 

Group. 

The BEREC Office organised a training for the Ad Hoc Communications Groups’ experts on 

the social media strategies by also exchanging experiences of NRAs practices in order to 

improve the social media presence of BEREC.  

Four public debriefings were organised and a Stakeholder Forum, receiving around 50 

participants for the first and up to 250 participants to the last, respectively. 

The BEREC Office organised a press event for Latvian media on the occasion of the 

meeting of the representatives of the European Parliament in charge of the revision of the 

new European Electronic Communications Code with the BEREC Chair and the incoming 

Chair as well as the Administrative Manager of the BEREC Office in Riga. 

 
The staff members of the BEREC Office participated in the “Back to school” initiative of the 
European Commission by visiting schools in Latvia and presenting the work of the agency 
and promoting the traineeship opportunities at the agency As every year, BEREC Office in 
cooperation with the European Commission’s Representation in Latvia organised the “Open 
doors day”, hosting the groups of pupils from the regional schools in Latvia. 
The BEREC Office also contributed to the activities set by the EU Agencies Network.  
 
The communications support was provided to raise awareness and increase number of 

inputs to the public consultations during the year. The KPIs of 2017, the monthly monitoring 

statistics as well as the results of the questionnaires to the Ad Hoc Communications Group 

members presents the increased visibility of BEREC and the BEREC Office 

 

What actions did your Agency take to increase its online presence?  
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- The BEREC website was kept regularly updated with the newest information on its 

recent activities, international cooperation, and participation at the events, opinions 

and views, BEREC Chairs speeches and presentations, as well as all the adopted 

documents were published in a timely manner. The website was also kept regularly 

maintained and developed; 

- The automatic notification was produced every time the new information was 

published on the website and was sent to approx. 3000 subscribers of the BEREC 

website. 

- All the accounts on social media, e.g., Twitter, LinkedIn, YouTube, were regularly 

used for dissemination of information produced by BEREC, promotion of BEREC 

events, views and content and sharing views of the BEREC members and 

stakeholders, etc. 

- The online live-streaming on the BEREC website of BEREC regular events – four 

public debriefings and a Stakeholder Forum – was organised and promoted via 

relevant communications channels. The engagement of the followers on Twitter was 

ensured during the events. The recorded videos after the events were published on 

the YouTube channel and shared on the other social media accounts. 

- The members of the BEREC Ad Hoc Communications Group used the websites and 

social media accounts of their National Regulatory Authorities to disseminated 

content produced by BEREC and to promote BEREC events. 

 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 
- Turn off IT equipment when not 
in use. (PC, Laptops, Server 
systems, etc.); - Adjust air 
conditioners to the necessary level 
(and not full cooling power); - 
Adjust air ventilation levels/input – 
related to the quality of air - Use as 
long as possible IT equipment; - 
Ensure separate collection of 
recyclable waste. 
 

- Turn off IT equipment when not in use. (PC, 
Laptops,Server systems, etc.); - Adjust air 
conditioners to the necessary level (and not full 
cooling power in special rooms like server room, 
etc.); - Adjust air ventilation levels/input – 
related to the consumption of electricity (CO2 
emissions) - Organize as many meetings as 
possible by video-conference. - Encourage 
experts from member states to take part in 
physical meetings by video or audio conference. 
- The staff is encouraged to take part in trainings 
and events via on-line means and is requested 
the provide justification for any mission; 
missions are arranged only when on-line 
participation is not offered or not practicable. 
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CDT  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

Title 2 

Title 3  

Total 

256 551  

789 269  

2 469 227  

3 515 047 

Title 1: The planned carryovers 

correspond to staff expenditure that is 

not paid via salaries such as training, 

social activities and agency staff. 

 Title 2: The planned carryovers 

correspond to administrative expenses 

and activities that relate to the current 

year, but for which the payment is 

executed in the following year.  

Title 3: The planned carryovers 

correspond to the signed order forms for 

external translation services that will be 

provided by the external providers in the 

following budget year. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Title 1  

Title 2  

Title 3  

Total 

0  

300 000  

0 

300 000 

Title 1: n/a  

Title 2: This is due to the non-

implementation of some IT projects such as 

cloud services, the postponement of the 

purchase of certain IT licences, and the 

postponement of the commitment of 

expenditure for certain consultancy services 

because the tendering procedure was not 

finalised in 2017.  

Title 3: n/a 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  51 139  Title 1: The main part of the cancelled 

carryovers is linked to staff expenses 

which are of a provisional nature and 
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Title 2  

Title 3  

Total 

243 959  

22 888  

317 986 

cannot be estimated precisely.  

Title 2: The main part of the cancelled 

carryovers is linked to provisional 

building related expenses and 

particularly energy consumption.  

Title 3: Title 3 represents expenses for 

translations outsourced to external 

language service providers. The 

cancelled carryovers are linked to 

cancelled translation orders and 

contractual penalties applied to suppliers 

following the delivery of poor quality 

translations. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: Given its primary mission to provide translations and related language services to the EU 

institutions, agencies, offices and bodies, the Centre uses input and output indicators to ensure 

the required resources for the planned actions and to evaluate whether or not the actions 

achieved the intended objectives or results. These indicators measure the direct results 

associated with the actions undertaken by the Centre. 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: The following is a non-exhaustive list of indicators which the Centre uses in order to 

enhance its budget management:  

• Use of appropriations of the financial year (%) 

• Budget forecast accuracy (revenue) 

• % of errors in commitments corrected before authorisation 

• % of errors in payments corrected before authorisation  

• Ex post control: % of errors detected on payments (budget item 3000) 

• Ex post control: errors detected on order forms (budget item 3000) 

• % of errors in recovery orders corrected before authorisation 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: Since the strategic KPIs and their KPI components were published in the Centre’s 

Strategy 2016-2020, no changes were made to these in 2017. 
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Does your Agency plan to introduce other performance measurement instruments? 

Reply: In line with article 29(5) of the Centre’s Financial Regulation of 2 January 2014 and article 

11(3) of the Implementing rules for the Centre’s Financial Regulation, the Centre is currently 

revising the ex ante evaluation of programmes and activities which entail significant spending in 

line with the guidance provided by the Commission. The ex post evaluation will be subject to 

revision upon the completion of the ex ante part. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply:  

Not applicable. Since the Centre is the linguistic shared service provider for the EU agencies, its 

core tasks to provide translation services do not overlap with those of other agencies.  

Through the EU Agencies’ Network (EUAN), two actions to share resources among the agencies 

on overlapping tasks have been implemented, namely the Shared Services Catalogue which lists 

all the services that could be shared by the agencies, and the Joint Procurement Portal where 

the agencies’ procurement plans are shared. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 57 - 53 138 - 136 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

0 - 0 29.8 - 26.3 6.2 - 3.9 25 - 25 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  
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Austria   2 0 0 1 

Belgium 1 1 4 0 14 13 

Bulgaria   0 0 0 3 

Croatia   0 1 0 5 

Cyprus   1 1 0 0 

Czech 

Republic 

  0 1 3 2 

Denmark   0 1 1 3 

Estonia   0 1 1 3 

Finland   3 1 0 4 

France 2  1 1 19 23 

Germany   2 4 3 4 

Greece   1 0 1 7 

Hungary   1 0 2 2 

Ireland  1 3 0 2 3 

Italy 1  4 2 9 4 

Latvia   1 1 2 3 

Lithuania   2 2 0 5 

Luxembourg   1 0 1 0 

Malta   2 0 1 3 

Netherlands   2 2 0 3 

Poland   0 1 1 4 

Portugal   1 1 3 4 

Romania   0 1 4 9 

Slovakia    0 1 1 5 

Slovenia   1 1 0 5 

Spain   0 2 9 6 

Sweden   2 1 2 2 

United 

Kingdom 

  4 1 1 4 

Norway     0 0 
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SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being 

events (e.g. 

away days)  

There were no away days or team 

building events organised in 2017. 

The Centre organised the following 

events for staff:  

1. Staff information meetings: 

3 events in 2017 

 

2.  Social events for staff: 2 

events in 2017  

 

The Centre also contributes to the 

budget of the Social Activities 

Committee of the European 

Institutions in Luxembourg (CAS) 

together with other EU institutions 

in Luxembourg. The budget of CAS 

is used for different social projects, 

including financing the Foyer 

européen (the building and 

restaurant). Using the facilities of 

the Foyer européen, the Cultural 

Circle and the Sport Clubs offers a 

wide choice of artistic, cultural and 

sports activities to the staff of the 

Translation Centre and contributes 

to the well-being of the Centre's 

staff. There is also a well-being 

room available at the Centre for the 

use of all staff. 

 

 

 

1. EUR 

3 350   

 

2.  EUR 

10 518   

 

 

 

 

 

 

1. Circa 150 staff at 

each event  

 

2.  Circa 150 staff at 

each event 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  
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Please indicate your Agency’s measures against harassment:  

The Translation Centre adopted the Decision to draw up a policy on protecting the dignity of the 

person and preventing psychological and sexual harassment as early as 2009. With these rules, 

the Centre implemented a common policy of prevention of psychological harassment and sexual 

harassment within the context of the Staff Regulations. The Centre also organises regular 

information sessions regarding the prevention of harassment for its staff (the last session was 

organised for newcomers in May 2018). 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

The Centre’s policy includes an informal and a formal procedure relating to psychological and 

sexual harassment. The Centre has appointed confidential counsellors who are able to handle 

the informal procedure. Currently there are 4 confidential counsellors at the Centre who 

participate regularly in training sessions on the prevention of harassment (the last training was 

organised in December 2017). The formal procedure can be initiated at any time by contacting 

the Head of HR Section or by writing to the specific mailbox to report cases of harassment. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

There were no cases reported, investigated or taken before the court in 2017. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per 

Agency 

Contract 

Agents 

employed 

External 

experts 

employed 

Comments 

2013 -9 7 0 7 FTE contract staff members 

were added to partly replace 

temporary staff. 

2014 -3 0 0  

2015 -3 1 0 1 FTE contract staff member 

was added to partly replace 

temporary staff. 

1 additional FTE contract staff 

member was added to 

constitute the Croatian 

language team, but was not 

related to the replacements 

linked to the staff cuts. 

2016 -3 0 0 11 FTE contract staff 
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members were added for the 

Online Dispute Resolution 

(ODR) project with DG JUST 

which was linked to a 

projected increase in volume. 

These contract staff members 

were not related to the 

replacements linked to the 

staff cuts. 

2017 -2 0 0  

2018 -2 0 0 7 FTE contract staff members 

were cut for the Online 

Dispute Resolution (ODR) 

project with DG JUST since 

the projected increase in 

volume did not materialise at 

the level originally forecast. 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – N/A 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – N/a 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – No 

Management staff – Yes 

External experts – N/A 
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In-house experts – N/A 

 

Comments: management issues associated with the size of its board (approximately 130 full and 
alternate members in total).  
 
As far as the Centre’s management is concerned, the Director’s CV is published on the Centre’s 

website. 

 

External experts and in-house experts: not applicable. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

Management board members sign a declaration of interest on their appointment to the board. 

The senior management team sign declarations of interest on an annual basis. Procedures are in 

place for declarations of interest to be signed, as appropriate, for active staff, former staff, 

candidates before recruitment and staff returning from leave on personal grounds or unpaid 

leave. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

No cases of conflict of interest were reported, investigated and concluded in 2017. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

How many percent of your Agency’s income consist of fees?  

The Centre is a self-financed agency that provides its services to EU agencies, offices, bodies 

and institutions. The Centre's revenue consists of payments received for services provided to 

clients. 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

While the Centre does not fall under the scope of fee financed agencies, it depends on revenues 

received from its clients for services provided. Due to the fact that the Centre's clients are 

represented on the Centre's management board, there is a risk of conflict of interests in the 

domain of pricing of the Centre's products and approval of the budget. The risk arises due to the 

different objectives of the members of the management board as the Centre's clients on the one 

hand and as the governing body of the Centre on the other hand. 
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Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

The Centre would consider it an appropriate solution if the Commission were to collect the fees 

on behalf of the Centre’s clients who are not fully self-financed. As a result, the Centre would be 

mainly funded from the EU budget and this would mainly resolve the risk of conflicts of interests. 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

0 0 0 N/A N/A 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists N/A N/A 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 
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The Centre is regularly involved in the activities of international fora for language professionals and 
receives visitors with an interest in translation management. The Centre participated in the annual 
meeting of the IAMLADP (International Annual Meeting on Language Arrangements, Documentation 
and Publication) Universities Contact Group, which was held at the European Parliament in Brussels 
in April 2017. Under the auspices of IAMLADP, the Centre organised in December 2017 a Joint 
Training Venture (JTV) on revision in international organisations. At the JIAMCATT 2017 (Joint Inter-
Agency Meeting on Computer-Assisted Translation and Terminology) meeting hosted by the 
International Criminal Court in The Hague in May 2017, the Centre presented its subtitling workflow. 
In August 2017, a group of students from Sogang University visited the Centre as part of their 
research project on institutional translation and on the benefits of a centralised terminology 
management. In November, a delegation from the Centre for Legal Translations (CLT) of the Korea 
Legislation Research Institute (KLRI) also visited the Centre as part of their study tour of EU 
translation services. 
The Centre maintains contacts with educational bodies in order to raise awareness about the 
translator’s profession in the EU context, create networks with academic personnel who can provide 
advice in specific areas, and promote the Centre and its work for the EU agencies. In February 2017, 
the Centre welcomed 30 law students from the University of Lorraine (France) as part of the regular 
community visits organised by the Jean Laurain-Metz UNESCO Club, which helps these students 
discover national and European institutions. In April 2017, the Centre was invited by the Catholic 
University of Louvain (Belgium) to share its experience in editing and revision with the students. The 
Head of the Translation Department presented the activities of the Centre and its role in the 
ecosystem of EU decentralised agencies to several universities: in March 2017, invited by the 
University of Santiago de Compostela, he attended the IVth EMLex Colloquium on Lexicography, 
taking part in a panel discussion on “Building bridges between lexicography and industry”; in April 
2017, invited by the Institute of the Estonian Language, he attended the 16th Annual Conference of 
Applied Linguistics (EAAL) organised in Tallinn and delivered a keynote speech entitled “Translation 
and terminology for EU Agencies – new multilingual needs and challenges”; in November 2017, he 
gave lectures to translation students at the University of Innsbruck in Austria.  
 
In 2017, the Centre continued to regularly receive trainees from the European Commission and the 
European Parliament as part of its second mission, namely interinstitutional cooperation. Ten groups 
(290 trainees) visited the Centre in 2017.  
 
Along with colleagues from the other EU translation services, the Centre took part in the 
interinstitutional stand under the banner “Translating for Europe” to celebrate the 2017 Europe Day 
in Luxembourg which was dedicated to the 60th anniversary of the Rome Treaties.  
 
Under the Maltese Presidency of the EU (January to June 2017), the Maltese EU office in Valletta had 
called on the Maltese people working in the EU institutions to visit to their former schools in Malta 
in order to spread the word about the EU. One of the Centre’s Maltese translators took this 
opportunity to give a presentation to 72 fifteen-year-old students at his former school in Malta.  
 
Finally, the Centre was featured in the following newspapers: the Luxembourg weekly newspaper Le 
Jeudi dedicated its edition of 16-22 March 2017 to translation in Luxembourg and included an 
interview on the Centre. The Centre was also featured in the November-December release of the 
ATA Chronicle, the flagship publication of the American Translators’ Association. 
 

 

What actions did your Agency take to increase its online presence?  
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In April 2017, the Translation Centre launched its fully redesigned, multilingual public website which 
can be browsed in the 24 EU official languages. A timeline features key milestones in the Centre’s 
history and commitment to multilingualism since 1994. A clear focus has been placed on the role the 
Centre plays in the EU landscape and on the wide range of language services it offers to its 65 clients 
spread across the EU. The new website also focuses on the Centre’s mission within the framework of 
interinstitutional cooperation. In addition, it offers the possibility to explore the network of EU 
Agencies which the Centre is part of.  The website highlights the Centre’s cooperation with external 
language service providers. Job seekers and tenderers may also find the latest news about 
recruitment and procurement procedures.  
 
From the public website, authorised users can access the restricted Management Board website, 
which was fully redesigned in line with the public website and launched to the Centre’s Management 
Board members in June 2017. Equally from the public website, the Centre’s clients can access the 
Client Portal, and external language service providers can access the Freelance Portal. 
 
In October 2017, the Centre launched its first e-newsletter which is accessible under the news 
section on the public website. 
 
The Centre reviewed its communication strategy, integrating social media as a key channel for its 
external communication activities. As from 2018, in addition to Facebook, the Centre has also been 
present on LinkedIn and Twitter. 
 
On 30 March 2017, the European Union Intellectual Property Office (EUIPO), the European Agency 
for Safety and Health at Work (EU-OSHA), and the Translation Centre won the 2017 European 
Ombudsman Award for Good Administration in the category ‘Excellence in citizen/customer focused 
services delivery’ for their collaboration on an innovative project called ‘Managing multilingual 
websites’. The web, communication and language technology teams of the three agencies had 
worked closely together to create a tool and a related workflow facilitating the management of 
multilingual websites in over 25 languages, from the selection of content to the revision and 
approval of its translations. 
 
Throughout 2017, the Centre continued to further develop this project with a view to launching a 
new web translation module for Drupal 7 based websites in 2018. The project was presented at the 
EU Agencies’ web managers meeting organised by the European Food Safety Authority (EFSA) in 
Parma in September 2017. It is aimed at helping EU agencies working with Drupal 7 based websites 
make their published content multilingual and facilitate its maintenance over time. 
 
In 2017, as part of the Agencies’ Heads of Communication and Information Network (HCIN) annual 
work programme, the Centre participated in the EU60 campaign with articles on its public website, 
Facebook posts as well as a contribution to the Agencies’ EU60 video clip.  Likewise, in the 
framework of the HCIN work programme, the Centre contributed to the Agencies’ message house 
that will be used in future joint communication campaigns. Finally, the Centre provided its input to 
the new EU Agencies’ video which was prepared by the European Food Safety Authority (EFSA) as 
coordinator of the EU Agencies’ Network in 2017. 
 
Throughout 2017, the Centre continued managing the interinstitutional terminology database IATE 
on behalf of the EU institutions and continued working on targeted terminology projects for the EU 
agencies with the aim to feed these into IATE. Concretely, terminology projects were completed for 
the EMCDDA (50 new entries in 25 languages: EU languages, Norwegian and Turkish); EU-OSHA (the 
multilingual thesaurus was subject to a revision project for all the EU languages and to a translation 
project into four new languages: Maltese, Croatian, Icelandic and Norwegian – 1 921 terms); and 
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EUIPO (some 135 full terminological entries were completed in German, English, Spanish, French and 
Italian, while a simple term list was prepared for the same terms in the 18 remaining EU languages).  
 
The Centre continued developing features for a complete new version of IATE (IATE 2) which will 
become available in autumn 2018. IATE is clearly a highly popular tool with more than 8.5 million 
terms covering the 24 EU official languages. There were 32.8 million queries for the public version 
and 18.7 million queries for the EU interinstitutional version in 2017. 
 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

Waste management: - Green 
management of waste : Holder of 
label SuperDrecksKëscht© - ISO 
14024 waste management scheme 
(since 2007); - 5 water dispensers 
in place; - Reusable water bottles 
in place; - Reusable coffee mugs in 
place. ICT: - Personal printers have 
been replaced by Equitrac's Follow-
You Printing solution; - Centralised 
printing system in place. - Double 
sided printing by default; - 
Paperless workflow process in 
accounting and finance. 
Procurement: - Tenders for 
translation must be submitted in 
an environmentally-friendly way; - 
Environmental-friendly clauses 
included in procurement 
processes. 

Energy management: - Contract with local 

provider supplying 100% green electricity; - 

Automatic switch off for computers, printers and 

office lighting outside working hours; - Light 

movement sensor module in corridors. Mobility: 

- Staff mobility by public transport encouraged 

(e.g. Jobkaart, M-Pass and during the Mobility 

week); - Use of videoconference facilities for 

meetings encouraged; - A large number of staff 

are structural teleworkers; - Participation in a 

local mobility study to promote alternative 

transport means ("Positive Drive"). Office 

supplies: - Use of environmental office supplies 

(containing eco-friendly substances); - Use of 

refillable and recyclable office supply; - Recovery 

of office supplies (e.g. notepaper / paper sheets 

already used). Miscellaneous: - Internal 

promotion of eco-friendly initiatives such as 

Earth Hour. 
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CEDEFOP  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

Title 2 

220 053 

358 564 

Some costs relate to year end and can 

only be settled in the first two months on 

2018, e.g. December utility bills or 

consultancy services billed at year end 

only. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

No unplanned 

carry overs 

 Cedefop internally developed software to 

track all commitments on a daily basis 

allows the agency to create accurate 

forecasts. 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1 

Title 2 

23 813 

28 953 

The services provided were at the lower 

end of prudent estimated costs or 

eventually not required. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: Cedefop introduced a performance measurement system (PMS) already in 2009 to 

measure its performance and the success and achievement of its activities. The PMS is an 

integral part of the Agency’s planning and monitoring processes and was highlighted as an 

example of good practice in 2012 by the IAS. 

The PMS measures project, activity and organisational level performance. It helps Cedefop 

manage and evaluate its impact, efficiency, effectiveness and relevance, and strengthens the 

alignment of the organisation’s activities with its strategic objective and priorities. The PMS uses 
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three types of results – output, outcome and impact – which are measured using a set of 

indicators. Results are contextualised qualitatively to understand where further performance 

improvements and efficiency gains can be made. Cedefop’s Governing Board is informed of the 

results in the progress and annual reports. They are also included in the CAAR to inform the 

Budgetary Authority. Some examples of outcome indicators include: 

• References of Cedefop’s work in policy documents of EU and international organisations 

• Mandates and assignments entrusted to Cedefop by EU institutions 

• Contributions of Cedefop to (i) policy documents and (ii) policy relevant meetings of 

senior stakeholders 

• Citations of Cedefop work in academic literature 

• Take up of Cedefop's work in the European media 

• Satisfaction of participants with meetings and events organised by Cedefop  

• Downloads of Cedefop publications 

• Cedefop website traffic  

• Europass and Skills Panorama website traffic 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: Cedefop is using a number of performance indicators to make sure that it meets its core 

value of being an efficient and well-run organisation. These indicators measure the effectiveness 

and efficiency of its internal processes related to budget execution, procurement, HR processes, 

staff training etc. Performance indicators related to budget management include: 

• Percentage of budget execution 

• Rate of outturn (payment appropriations) 

• Percentage of payments completed within the legal/contractual deadlines 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: In 2017 a working group appointed by Cedefop Governing Board developed new 

performance indicators and reviewed some existing ones in order to define a set of Key 

Performance Indicators for Cedefop’s Director in line with the EU agencies Common Approach. 

The Director’s KPI’s are the following: 

• Quality of Cedefop’s consultation with its Governing Board (new) 

• Satisfaction and engagement of Cedefop staff members (reviewed) 

• Timely submission of the work programme (new) 

• Rate of accepted audit recommendations implemented within agreed deadlines (new) 

• Percentage of establishment plan filled (existing) 

• Percentage of budget execution (existing) 

• Rate of outturn/payment appropriations (new) 
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• Percentage of payments completed within the legal/contractual deadlines (new) 

Results of these KPIs are reported in Cedefop’s annual report and CAAR. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: Cedefop continues its work to further develop its performance measurement system. The 

focus in 2018 is on developing qualitative indicators that will complement the existing output and 

outcome indicators in order to provide a more complete picture on the quality and relevance of 

Cedefop’s work. These indicators are expected to provide formative feedback by capturing the 

views of the beneficiaries of Cedefop’s work and help the Agency adjust and further improve its 

activities. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

While Cedefop’s tasks do not overlap with other agencies, Cedefop attaches high priority to 

strengthening complementarity and synergies with other agencies and share resources, 

particularly with the ETF and Eurofound. An example of ensuring complementarity of expertise to 

deliver the best possible results and achieve efficiency gains is the joint European Company 

Survey with Eurofound, whereby both agencies carry the survey together and share the survey 

costs evenly. Both agencies specified the terms of their collaboration and launched a joint call for 

tender to guarantee the support of a contractor to carry out the survey field work. The 

questionnaire of the survey and the planned analysis of results benefit from the complementary 

expertise of both organisations (Eurofound on work practices and organisations; Cedefop on 

training and skills development in companies). 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 16 (2016) 

15 (2017) 

78 (2016) 

77 (2017) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

3 (2016)  

4 (2017) 

26 (2016)  

26 (2017) 

0 8.5 (2016)  

8.5 (2017) 
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SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   3  0 2 

Belgium   2 2 1 6 

Bulgaria    3 0 1 

Croatia   1 2 0 1 

Cyprus   3  1 0 

Czech 

Republic 

  2 1 1 2 

Denmark   2 1 0 2 

Estonia    3 0 0 

Finland    3 0 1 

France   1 2 4 7 

Germany   2 1 3 5 

Greece   2 1 23 27 

Hungary   2 1 0 0 

Ireland   3  0 0 

Italy  1 2 1 3 5 

Latvia     1 1 

Lithuania   2 1 0 0 

Luxembourg   3  0 0 

Malta 1  3  0 0 

Netherlands   2 1 1 0 

Poland   2 1 1 0 

Portugal   2 1 1 0 

Romania   2 1 1 2 

Slovakia    3  1 0 
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Slovenia   2 1 0 1 

Spain   1 2 2 1 

Sweden    3 0 0 

United 

Kingdom 

  1 2 1 3 

Norway   1 2 1 1 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being 

events (e.g. 

away days)  

Away day for the management 

 Sports and cultural activities 

that were co-financed by the 

sports and leisure club (incl. 

Musculoskeletal disorder 

therapy equipment for the 

MSD classes) 

End of year event for staff 

members and their spouses 

 Christmas event for the 

children of Cedefop’s staff 

EUR 437  

 

EUR 5.691,12  

 

 

EUR 5.000  

 

EUR 1.930,15 

6  

 

41  

 

 

Approx. 100  

 

Approx. 60 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

Cedefop attaches uppermost priority to creating a respectful working environment and preventing 

any form of harassment. Cedefop was among the first agencies to adopt and implement a 

comprehensive dignity at work policy and procedures already in 2011.  

The Agency supports the implementation of the policy with comprehensive awareness raising 

initiatives (e.g. presentations and leaflet for staff, workshops targeted to management and 

mandatory information sessions for newcomers and staff).  
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Cedefop confidential counsellors, in place since 2011, receive regular training and supervision 

sessions with an external contractor. 

In March 2017, a mandatory session on dignity at work and prevention of harassment was 

delivered by an external contractor. To respond to staff demand, subsequent workshops on 

positional dialogue were offered to interested staff in November 2017. Also in November a 

counselling skills session was offered to the HR team members and an interactive information 

session was provided for the Staff Committee and the Executive Committee of Union Syndicale. 

Following the 2017 staff survey which identified some areas in need of strengthening, Cedefop 

reinforced even further its actions in the field of dignity at work by designing a fully-fledged action 

plan – also agreed by Cedefop Bureau and Governing Board. The action plan is currently being 

implemented. It includes, among others, a review of the regulatory framework, expanded 

awareness-raising activities addressed to management and all staff, as well as the establishment 

of an in-house mediation capacity, to complement the support already provided by confidential 

counsellors. 

An annual report related to the implementation of the dignity at work policy is prepared by the 

coordinator of the network of confidential counsellors together with the counsellors. The annual 

report includes anonymous summarised information regarding staff consultations and informal 

procedures launched during the year. The report is sent to the management and published to all 

staff. In 2017, ten Cedefop staff members consulted a confidential counsellor without opening an 

informal procedure and four staff members opened an informal procedure. 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Cedefop has confidential counsellors in place since 2011; they are regularly trained in the skills 

needed for the role, including mediation skills. The HR team receive tailored counselling skills 

training to strengthen their capacity to exercise duty of care towards staff members in distress. 

Every newcomer attends a mandatory information session and also has an individual induction 

session with one of the confidential counsellors to get acquainted with the role and the actual 

counsellors. Designated mandatory dignity at work awareness-raising session with an external 

contractor followed by a mandatory awareness raising session by the coordinator of the network 

of confidential counsellors informs staff about what is and what is not harassment and provides 

them information about the procedures available to them (formal and informal). A paper leaflet 

with key information about the dignity at work policy serves the same purpose as above. All 

information (policy, manual, confidential counsellors contact information, presentations etc.) is 

available on the Intranet so that all staff can access it easily at any time. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No investigations and no court cases 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  
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Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 1 post cut 23 8.5 on 31/12/2013 

2014 2 posts cut 23 8.5 on 31/12/2014 

2015 2 posts cut 25 8.5 on 31/12/2015 

2016 2 posts cut 26 8.5 on 31/12/2016 

2017 2 posts cut 26 8.5 on 31/12/2017 

2018 1 post cut 25 8.5 on 16/07/2018 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management –  

In-house experts –  

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management –  

In-house experts –  

 

Comments: Senior management and in-house expert, as well as assistants, declare potential 

conflicts of interest as they occur according to Cedefop’s policy on the prevention and 

management of conflict of interests since 2014 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff –  

External experts –  
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In-house experts –  

Comments: 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

Cedefop adopted a policy on the prevention and management of conflicts of interest on 22 

October 2014. This policy is applicable to the members of the Governing Board and Cedefop 

staff, including officials, temporary and contract agents, as well as persons seeking employment 

with Cedefop. It also applies to tenderers, contractors, experts on secondment from national civil 

services and trainees. Some of the available mechanisms are the declarations of absence of 

conflicts of interest. The members of the Governing Board have a primary obligation to disclose 

at any time the existence of potential or actual conflicts of interests that may place their 

independence and the impartiality of Cedefop at risk. They shall submit a declaration of absence 

of conflict of interests within the first month following their appointment. The declarations are 

published on Cedefop’s website. In conformity with Article 11 of the Staff Regulations, the 

Appointing Authority, before recruiting a staff member, shall examine whether the candidate has 

any personal interest such as to impair his independence or any other conflict of interests. 

Declarations of absence of conflicts of interest are signed by members in selection panels for 

recruitment procedures and by members of evaluation committees for procurement procedures.  

Following the recommendation of the Discharge 2016 on the need to establish an independent 

disclosure, advice and referral body with sufficient budgetary resources in order to help whistle-

blowers use the right channels to disclose their information on possible irregularities, Cedefop 

considers to address the issue of guidance and support to whistle-blowers in 3 steps: 

- In line with the spirit of Commission’s Communication on Whistleblowing SEC(2012)679, 

in particular ‘Section 5’, the ICC function will assume the role of an independent disclosure, 

advice and referral body, in order to help whistle-blowers; 

- In close collaboration with the network of EU Agencies and its network of Heads of 

Resources, Cedefop will assess the possibilities to establish, in a common approach, an 

independent disclosure, advice and referral body; 

- Whatever the selected solution and body, the ICC will keep its impartial guidance and 

support function, as a first level of advice and guidance for whistle-blowers and will act in close 

cooperation and complementarity with the body to be established. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? None 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? N/A 
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What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? N/A 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? N/A 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
0 0 0 0  

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists N/A 
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 
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Cedefop’s web portal focuses on new data visualisation functionalities and online tools for increased 
usability and outreach to the wider public. Examples include: the VET toolkit for tackling early 
leaving, the mobility scoreboard for IVET, the opinion survey on VET, resources for guidance and an 
interactive tool providing a comprehensive overview of apprenticeship schemes in the EU, Iceland 
and Norway. Other attractive formats, like ebooks, video clips, animations and social media posts 
are complementing the agency’s online offer to European and national policy makers, social 
partners, researchers, practitioners and interested citizens. The web portal also supports 
multilingualism, by providing corporate information (about Cedefop), thematic briefing notes and 
online navigation in multiple languages.   
 
Throughout the year, Cedefop organised 53 events and 10 visits for key accounts and other 
stakeholders to keep them up to date with VET issues and Cedefop’s role. In 2017, Cedefop provided 
tailored information to delegations of social partner organisations, national governments, regional 
policy makers, diplomatic missions, international research teams and members of the European 
Parliament. Another important element in promoting the work of the Agency in 2017 had been 
Cedefop’s Brussels liaison office, which organised two Brussels based seminars:  ‘Addressing and 
preventing low skills’ in cooperation with the Maltese Presidency of the Council of the EU and ‘Is the 
vocational education and training system prepared for the future of work?’ with the Estonian 
Presidency. Both events were attended by more than 50 stakeholders from permanent 
representations to the EU, European institutions and other Brussels based organisations. A working 
dinner for MEPs and Brussels based stakeholders on ‘Digitalisation and new forms of work: 
promoting upskilling and skills policies for workers in the online economy’ was organised in 
collaboration with MEP Martina Dlabajová. 
 
Cedefop’s strategic collaboration with DG EMPL, focusing on joint communication campaigns (e.g. 
60th anniversary of the Treaties of Rome, #CedefopPhotoAward and the European vocational skills 
week 2017 in Brussels), and the Agency’s focus on social media activities, audio-visual content, data 
visualisation and innovative interactive online tools, contributed also decisively to an increase of 
public visibility and online presence.  
 
Cedefop intensified its strategic collaboration with DG EMPL, focusing on joint social media activities 
for the 60th anniversary of the Treaties of Rome, as well as the #CedefopPhotoAward 2017, 
designed as an integrated part of the award concept of the European vocational skills week 2017. 
Endorsed by the European Commission, the #CedefopPhotoAward campaign ‘Vocational education 
and training: tell your story’ proved an excellent tool for raising VET’s visibility, engaging Cedefop’s 
stakeholders, and reaching out to young Europeans in initial VET and to learners in continuing 
vocational training and adult learning. Cross-promotion in all Cedefop communication channels, 
including a joint social media communication campaign with DG EMPL and a promotional video, 
which Cedefop produced at a local VET school, created a notable outreach (more than 1 million 
single users reached by a social media ad campaign).  
 
Cedefop’s communication activities to the wider public also included 25 online video clips and 
interviews, 80 website headlines, 127 Facebook posts and 1.690 tweets/retweets, which eventuated 
in a notable increase of social media followers (+18,4% on Facebook, +21,9% on twitter) and in 732 
articles referring to Cedefop in European media. 
 

What actions did your Agency take to increase its online presence?  

Cedefop’s Web portal is the result of continuous efforts in providing the best possible web 
experiences to Cedefop’s online users. In 2017 the focus of the agency’s online developments was 
on providing meaningful working tools and offering policy makers, social partners, researchers, 
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practitioners and interested citizens the ability to quickly grasp the content they seek through 
enriched features such as powerful search filters, enriched country specific results and access to 
relevant resources and data sets. One example is the ‘toolkit for tackling early leaving’, a Europe-
wide set of resources inspired by successful VET practices in helping young people to attain at least 
an upper secondary qualification. It provides practical guidance, tips, good practices and tools drawn 
from VET to feed into activities and policies aiming at tackling early leaving. Supplementary 
communication activities, like 25 online video clips and interviews, video animations, a continuous 
flow of website news headlines, Facebook posts, tweets/retweets and joint social media 
communication campaigns with DG EMPL contributed also to a notable increase of Cedefop’s online 
presence in 2017 (see questions about ‘increase the public visibility of your Agency’). 
 
Cedefop is also managing the Skills Panorama website which turns labour market data into accurate 
and timely intelligence to offer new insights into skill needs in the European Union. The Skills 
Panorama features primarily Cedefop’s work on skills and helps policy-makers, policy-experts, 
researchers and guidance practitioners to keep up with the latest developments, make useful 
comparisons to previous trends or identify anticipated changes. The Skills Panorama is an initiative 
of the European Commission while Cedefop is responsible for the technical development of the site 
and the provision of data and information. In 2017, the Skills Panorama has been awarded a Best 
Practice Certificate. It was among the 34 projects short-listed out of 150 applications submitted to 
the European Public Sector Award 2017 (EPSA 2017).  

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

Cedefop attaches great importance 
to the protection of the 
environment and, despite the 
restrictions on human and financial 
resources imposed in recent years, 
has made a firm commitment in 
this field, in particular by way of a 
comprehensive and structured 
internal Environmental 
Management System (EMS). 

- replacement of building glass facades with 

energy glazing - optimisation of the 

heating/cooling and lighting programming of the 

building through Building Management System 

(BMS) - optimisation of the maintenance 

programme of electromechanical equipment - 

promotion of second hand office supplies -

paperless commitments - default black and 

white functions in printers - 50% use of recycling 

paper 
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CEPOL  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

T1  

T2  

T3 

162 672  

140 055 

1 145 295 

T1: The carry over in Title 1 has three 

main origins: • cost of interim services, • 

recruitment related costs, and • cost of 

international schools for children of 

CEPOL staff.  

T2: The relative high (compared to the 

budget) carry over in T2 relates to: • 

planned ICT maintenance (contract 

concluded/renewed in the final quarter of 

the year, • Consultancy services 

contracted and (partly) performed at the 

end of the year  

T3: CEPOL’s operational activities lead 

to reimbursements of travel costs of 

participants and experts/teachers to 

courses provided by CEPOL. These 

reimbursements/invoices can only be 

requested/issued after the activity has 

been implemented. For this reason, 

there will always be a substantial carry 

over. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

T1  

T2  

T3 

18 071 

 - 

 11 045 

T1: Medical expenses and unclaimed 

administrative staff mission expenses by 

year-end. 

 T3: Operational staff missions not claimed 

by end of the year. 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over T1  21 110 T1: Carry overs related to recruitment 
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cancellations T2 

 T3 

14 441  

153 605 

expenses are based on estimations 

about the number of persons to be 

invited and average travel costs. Due to 

differences between reality and the 

estimations, not all costs foreseen did 

materialise.  

T2: Part of telecommunication costs of 

the ICT budget not materialised. This is 

due to differences in estimations and 

real use as well as fluctuations in 

exchange rate between EUR (currency 

of the commitments carried over) and 

HUF (currency of the invoices received).  

T3: Due to differences in estimations of 

costs related to participants and 

teachers to courses. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: 

 o To measure outcome of its training activities, CEPOL uses the KPI ‘Satisfaction with 

training provided by CEPOL’. In 2017 the satisfaction rate achieved 93% versus target 90%.  

o In order to measure impact and to be able to report better on the effect of CEPOL 

trainings, the agency reformed its training evaluation system in 2016. The new evaluation 

methodology (adopted by Decision 12-2016-GB) collects detailed information on the operational 

benefits of CEPOL trainings at individual and organisational level.  

o The evaluation results confirmed that CEPOL trainings had positively changed the job 

performance of participating officers and had remarkably developed the working practice of the 

sending organisations. 91% of former participants established the relevance of CEPOL courses 

and more than three quarters stated that they applied what they have learnt.  

o The detailed results of the new evaluation methodology are reported in the Consolidated 

Annual Activity Report 2017 (page 16 – quality assurance of learning).  The Consolidated Annual 

Activity Report 2017 is also available on CEPOL’s public website 

(https://www.cepol.europa.eu/sites/default/files/10-2018-MB%20-%20CAAR%202017.pdf). 

Which KPI’s is your Agency using to enhance its budget management?  

Reply:  

CEPOL is using the following performance indicators related to budget management: 

 Commitment appropriations used (%) 

 Payment appropriations used (%) 
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 Carry overs used (%) 

 Payment delays (% of payments processed in time) 

The first three KPIs are monitored at a weekly basis; on a monthly basis a more analytical 

background on all KPIs is provided 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply:  

The Agency’s Key Performance Indicators linked to the achievement of the Strategic Goals in the 

CEPOL Short-Term Strategy 2014-2017 (Decision 10/2015/GB) did not change between 2016 

and 2017. For 2018 CEPOL has revised its KPIs together with the strategy to bring them in line 

with the broaden CEPOL’s mandate emerging from the new regulation, via Decision 36/2017/MB 

on the CEPOL Single Programming Document 2018-2020. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: In addition to the performance indicators, CEPOL implemented the following additional 

instruments to monitor performance: 

- Individual progress reports  

- Monthly progress reports per Department 

- Twice a year progress reports on Agency level presented to the MB 

- Weekly budget implementation reports 

CEPOL is always looking for further improving its performance measurement, but at present 

there are no concrete plans for the introduction of additional performance measurement 

instruments. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

CEPOL is cooperating closely with JHA and other agencies, and in particular with Europol and 

Frontex. CEPOL is organising courses together with ECMDDA and FRA. Especially CEPOL 

would like to mention the JHA training matrix; a tool originally developed to collect and share the 

different trainings per subject of the different JHA agencies. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  
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Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff  31.12.2016: 28 (occupied: 25) 

31.12.2017: 31 (occupied: 30) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

2016: 7  

2017 6 

2016: 19  

2017: 16 

2016: 9  

2017: 12 

- 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   1   1 

Belgium   1    

Bulgaria   1    

Croatia    1 1 1 

Cyprus   1    

Czech 

Republic 

  1    

Denmark   NA NA 1  

Estonia   1   1 

Finland   1    

France    1   

Germany 1  1  2  

Greece   1  1 2 

Hungary 1 1  1 6 3 

Ireland    1   

Italy   1  1 1 

Latvia  1 1   2 
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Lithuania   1    

Luxembourg   1    

Malta   1    

Netherlands 1   1 2  

Poland    1   

Portugal    1   

Romania   1   1 

Slovakia    1    

Slovenia   1    

Spain   1    

Sweden   1   1 

United 

Kingdom 

  NA NA 2  

Norway   NA NA   

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: no 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

1: summer event  

2: end of year event 

1: 230 

 2: 4 700 

26  

64 (including 

SNE/Interim/Facilities 

team and spouses) 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  
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On 6 June 2017, CEPOL adopted the policy on protecting the dignity of the person and 

preventing psychological harassment and sexual harassment. This decision repealed a decision 

on the same topic from 21 August 2012. The adopted policy contains preventive measures 

(information sharing and training) as well as remedies (Informal procedure with confidential 

counsellors as well as a formal procedure). 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

CEPOL has implemented the so-called informal procedure with confidential counsellors. This can 

be used for both internal and external harassment of our staff. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per 

Agency 

Contract Agents 

employed 

External 

experts 

employed 

Comments 

2013  8 - Out of 10 CA positions in the 

approved plan for 2013 

2014 -1 8 - Out of 10 CA positions in the 

approved plan for 2014 

2015  9 - Out of 10 CA positions in the 

approved plan for 2015 

2016  19 - Out of 20 CA positions in the 

approved plan for 2016. As 

from 2016 4 SNE positions as 

well as structural interim 

position were transformed into 

6 new CA positions. Including 

3 (out of 4 positions) for 

externally funded projects. 

2017  16 - Including 2 (out of 4 positions) 

for externally funded projects 

2018  28 - Situation on 16 June 2018; 

including 12 (out of 15 

positions) for externally 

funded projects 
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Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments: In-house experts are invited to declare verbally their (conflict of) interest. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: In accordance with the CEPOL’s policy on prevention and management of potential 

conflict of interest (adopted by Decision 32/2014/GB), and the privacy statement communicated 

to the data subjects, the declarations of interest are published on CEPOL website for the 

management (Executive Director, Head of Corporate Services, Head of Operations and Head of 

Units) and the Management Board members.  

The declarations on conflicts of interest and confidentiality for the remunerated experts are 

collected and screened before signature of contract. For practical reasons CEPOL decided not to 

publish them on the website. To increase transparency towards public, the annual list of expert 

contracts published on CEPOL website was complemented with information on the declarations 

on conflicts of interest and confidentiality made by experts. 



83 

 

With regards to network expert groups supporting CEPOL in its work, they function only as 

advisory bodies, therefore the risk of conflicting interests affecting the formal work of CEPOL is 

minimal. The standard practice is that the person chairing the expert meetings requests, when 

relevant, that any conflicting interests are declared at the start of each meeting and documented 

in the minutes. Where necessary, CEPOL may also impose other preventive measures, such as 

specific declarations of interest. So far, this was not the case. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

CEPOL adopted and implements the following documentation: Code of Conduct (Decision of the 

Director 003/2010), Decision of the Director 019/2011/DIR on Reporting Suspected 

Improprieties, Policy on Management of Conflict of Interest (Decision 32/2014/GB), Policy on 

identification and management of sensitive functions (Decision 34/2014/GB), Fraud Response 

Plan (FO.INCO.004), Staff Induction Plan (FO HR021-1).  

MB members, staff members, SNEs, interims, have all signed a declaration of conflict of interest 

which is renewed on yearly basis. Particular attention is drawn to individuals participating in 

recruitment panels, tenders and procurement procedures which are requested to declare any 

potential conflicts of interests in compliance with the templates adopted for the specific 

processes. 

By Decision 33/2014/GB, the Governing Board adopted the first CEPOL Anti-fraud Strategy, 

which was renewed by the Management Board Decision 33/2017/MB 

The objective on the renewed strategy is ‘Maintaining a high level of ethics and fraud awareness 

within the Agency’. In this context, CEPOL schedules annual refresher training session on ethics 

and integrity for all staff.  

In order to strengthen avoidance of post-employment conflict of interest, CEPOL introduced a 

declaration of intention to engage in an occupational activity after leaving the EU Agency, to be 

filled in by staff members upon resignation/retirement (exit form). 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

How many percent of your Agency’s income consist of fees?  

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  
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SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? No. 

CEPOL is currently using the EC model decision for agencies on implementing rules laying down 

guidelines on whistleblowing in order to streamline its whistle blowing internal rules. The Agency 

is at the moment working on the new Agency-specific internal rules which are expected to be 

adopted by MB decision by the end of 2018. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

- - - - - 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

• Event at CEPOL premises on 14 February 2017, with the participation of Ambassadors, police 
attachés, high-level representatives from the Hungarian Ministry of Interior and the EU delegation to 
Hungary (media coverage, press release, interviews with high-level CEPOL representatives). 
 
• European Master Programme ceremony in October 2017 (livestreaming of event, media coverage, 
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website & social media). 
 
• CEPOL Research & Science Conference 2017 on 28-30 November (livestreaming of event, 
production and dissemination of special brochure for the event, media coverage, special webpage 
with information and updates). 
 
• Production and distribution of CEPOL publications such as the Training Catalogue 2017, the Annual 
Report 2016, the CEPOL Exchange Programme Brochure 2016 and the Research & Science Bulletins 
(online version promoted on the Website and via social media). 
 
• Production and distribution of corporate gifts and materials for residential activities and CEPOL 
events (throughout the year). 
 
• Production of leaflets for conferences and events. 
 
• Responded on a daily basis to questions/comments/requests from the general public from Europe 
and beyond, which were submitted via the available contact form on the CEPOL Website. 
 

 

What actions did your Agency take to increase its online presence?  

• Regularly updated the different sections of the CEPOL Website.  
 
• Directed traffic to the CEPOL Website via Social media channels and replies to public queries. 
 
• Regularly promoted CEPOL activities and events via Social Media channels (including videos of 
speakers and participants). 
 
• Promoted the Research & Science Conference 2017 via a dedicated page on the CEPOL website 
and also via Social Media channels (before, during and after the event) and regularly updated the 
R&S Conferences section of the CEPOL e-Net.  
 
• Prepared the CEPOL Awareness Presentation 2016 (PowerPoint and Prezi) which is available on the 
CEPOL Website. 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 
CEPOL’s headquarter has been 
made available to the Agency by 
the Hungarian authorities. The 

CEPOL does not have a CO2 off-setting scheme 

in place. The cost of participating in such a 

scheme cannot be covered from the limited 



86 

 

agreement with Hungary includes, 
for the first 10 years (ending 30 
September 2024) that the 
Hungarian authorities do not 
charge any rental fees for the use 
of the building; the Hungarian 
authorities also make available 
without charges to the Agency 
Reception, Handymen, Cleaning, 
24/7 Security and technical support 
(on call). In general areas in 
CEPOL’s headquarters (corridors, 
bathrooms etc.) motion-sensoring 
lights are installed. CEPOL has a 
receptacle for used batteries, to 
ensure that these are not entering 
the normal garbage. Staff is 
advised to destroy waste paper in 
the special shredding bins. Paper 
put in here will be securely 
shredded and recycled. At present 
CEPOL is, in cooperation with the 
Hungarian authorities, 
investigating the possibilities for 
further separate waste collection. 
This has to be done in cooperation 
as separate waste collection could 
lead to higher cleaning costs 
(which, as mentioned before, are 
covered by the Host country). 

(financial) resources made available to the 

Agency. For shorter distances (e.g. Vienna, 

Zagreb, Prague etc.) staff is/will be encouraged 

to use train or bus instead of planes. CEPOL does 

not have a parking garage but rents 20 places 

(for currently 70 persons working in the Agency) 

in this way encouraging staff to commute to 

work by public transport or bicycle. The Agency 

is planning to look into the option of providing 

public transport passes to staff (or reimbursing 

staff for these passes) to further encourage staff 

to use public transport. It will look closely at 

similar schemes in use at the Commission, EIT 

and Frontex. 
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EASA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

T1  

T2  

T3 

128,466  

5,138,993  

2,289,233 

T1: Planned events or services at year 

end.  

T2: IT costs and new ЕАSА building 

expenditure; delivery planned for the 

next year.  

T3: Aviation studies, which extend 

beyond the calendar year. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

T1 

T2  

T3 

154.683  

688,341  

838,190 

T1: Small amounts not paid due to year end 

closure.  

T2: Small amounts not paid due to year end 

closure.  

T3: Small amounts spread over 52 

commitments. 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

T1  

T2  

T3 

4,400  

118,541  

116,888 

T1: Very small amounts where actual 

amounts invoiced were slightly lower 

than anticipated.  

T2: Small amounts for the new EASA 

building project and IT services not 

provided. 

T3: Relatively small amounts spread 

over 25 individual commitments related 

mainly to operational expenditure on 

International Cooperation and 

Rulemaking activities where actual costs 

were lower than anticipated. 
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SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: The core activities of the Agency are the development of rules, the certification of aircraft 

and products and the standardisation of Member States. The Agency measures the added value 

provided by these activities in various ways. The most obvious one is by regularly seeking and 

analysing the feedback provided by those directly impacted by the activities, either by means of 

targeted surveys or by direct interaction. 

In the area of rules development, an evaluation of the rules is conducted after several years of 

implementation. This process allows the Agency to check the added value of the rules and 

whether they are fit for purpose. In each case the initial objective intended by the rules is 

reviewed and re-assessed after the rule is implemented. Based on the outcome of the 

evaluation, the need to modify the rules is determined. The choice of indicators depends on the 

domain and the initial purpose of the rule. 

In the area of standardisation, an annual standardisation report is developed every year in which 

the level of implementation of the EU rules is measured and summarised for each State. 

Examples of measures used in this field are the number and type of findings per aviation domain 

as well as the pace at which the authority works to close them. The planning of standardisation 

inspections is customised according to the risks existing in each Member State. This requires the 

Agency to continuously monitor a wide set of indicators.. 

In the area of certification, the number and type of in service problems is used to indicate the 

added value of the certification process. These are reported to the Agency by all the holders of a 

certificate and subject to regular analysis and review. 

In addition, EASA publishes the Annual Safety Review, which identifies risk areas and safety 

issues for each of the aviation domains, also based on feedback from safety performance 

indicators. Such indicators track the performance of the aviation system in terms of incidents, 

accidents, death rates etc. These inputs are some of the inputs that the Agency uses in 

preparing initial domain-specific risk pictures for use in further discussions and analysis with 

stakeholders as part of the risk management process. The enriched output is then used as part 

of the EASA Safety Risk Management process in preparing the European Plan for Aviation 

Safety, which is a prioritised picture of how EASA and European aviation sector resources are to 

be effectively employed.  

Moreover, to monitor the performance of the Agency, EASA deploys metrics focussing on 

workload, efficiency and quality of its core- and support processes.  

Last, in 2016, the Agency collaborated closely with its advisory body (PAR AG), a sub-group to 

the Management Board and its parent DG, DG MOVE, to define an ambitious set of indicators 

that measure workload, efficiency and quality. These indicators were agreed upon in 2016 and 

entered in the Single Programming Document (SPD) 2017 and SPD 2018. Based on two years 

of experience, EASA is reflecting now upon the lessons learned to further improve the SPD 

2019. 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: - Budget Committed, target >99% 
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- Carried Over Commitments, target > 2.5% 

- Quarterly monitoring rounds with the authorising officer to gauge budget needs. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: All KPIs were revised moving forward from the 2016 to the 2017 programming document. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: The performance measures are routinely reviewed every year to ensure they cover all of 

the Agency’s activities. Also in the SPD 2019 some changes compared to the SPD 2018 will 

apply. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

Inter-Agency calls joined in order public access to share resources: 

• Cloud Service Broker via EFSA (joined on 14/09/2016); 

• LinkedIn Services via EFSA (joined on 08/08/2017);  

• HR Staff Engagement Survey via ETF (joining as of 19/05/2019 upon expiry of our 

current contract);  

• E-learning language courses via ESMA signed in September/2017 (joining as of 

11/02/2020 upon expiry of our current contract). 

 

Request to participate received in 2017 and joined: 

• Telephony Communication Services via EUIPO (target Q3/2018); 

 

Request to participate received in 2018: 

• Provision of Internal Audit Support Services to the Internal Audit Capability via F4E; 

deadline to reply 10/07/2018. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  
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Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff  678 (including 5 subsidy posts 

linked with the signature of the 

EASA New Basic Regulation) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

19 79 26 16 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria    1 6 4 

Belgium 1  1  21 9 

Bulgaria   1  3 8 

Croatia   1  1 2 

Cyprus    1 2  

Czech 

Republic 

  1  4 1 

Denmark 1  1  4 2 

Estonia   1   1 

Finland   1  6 3 

France 2  1  107 37 

Germany   1  97 57 

Greece   1  15 14 

Hungary    1 5 6 

Ireland   1  4 3 

Italy   1  72 18 
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Latvia   1  4 3 

Lithuania   1  3  

Luxembourg   1    

Malta   1    

Netherlands   1  23 6 

Poland   1  8 10 

Portugal   1  7 6 

Romania   1  17 18 

Slovakia    1  4 2 

Slovenia   1  4 1 

Spain    1 42 20 

Sweden   1  6 2 

United 

Kingdom 

1  1  46 8 

Norway   1    

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

10 team building 

events organised by 

HR Department with 

external training 

provider  

Sports and social 

activities organised by 

the EASA Social 

Committee 

133.200 Euro  

 

 

 

39,115.17 Euro 

260  

 

 

 

Accessible to all staff 
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SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

A policy on protecting the dignity of the person and preventing psychological harassment and 

sexual harassment is implemented. In order to prevent harassment, a network of 7 Confidential 

Counsellors is in place. They are trained to assist and support EASA colleagues in resolving 

possible communication difficulties or more serious cases where either psychological or sexual 

harassment are suspected.  

A dedicated HR intranet site is accessible to all EASA staff, providing relevant information about 

preventing harassment procedures at EASA, informing what psychological or sexual harassment 

is, and presenting the network of Confidential Counsellors. In addition a website managed by the 

network of Confidential Counsellors is in place providing a wide range of relevant supporting 

information (e.g. self-development techniques, increasing well-being, psychology, areas of 

support from the Confidential Counsellors). 

In addition, information sessions on the agency’s tools for preventing harassment and the role of 

the Confidential Counsellors are part of each newcomers training (a dedicated session presented 

by the Confidential Counsellors is part of the program). 

The need to organise additional training and sessions for staff and managers was identified and 

will be implemented in 2018.  

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Reply: EASA has a policy on protecting the dignity of the person and preventing psychological 

harassment and sexual harassment and respective work instruction describing informal and 

formal procedures. The confidential reporting of harassment cases is done through a focal point.  

 

Have there been any harassment cases reported, investigated or taken before the court in 2017?  

Reply: No harassment cases have been reported, investigated or taken before the court in 2017.   

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per 

Agency 

Contract Agents employed External 

experts 

employed 

Comments 

2013     

2014     
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2015     

2016     

2017     

2018 EASA has been 

committed in 

decreasing 10% 

of the Staff (5% 

reduction target 

+ 5% additional 

for Agencies 

redeployment 

pool) in the 

period 2013 – 

2018. 

The bridge 2013 – 2018 of 

EASA’s Temporary 

Agents POSTS Evolution 

is as follows: 

692,00: 2013 Budget 

Approved  

-34,50 Target of 5% 

reduction from 2013-2017. 

COM_2013_519 

-32,50 Redeployment 

pool 2014-2020  

COM_2013_519 

+7,00 Fee & Charges 

posts granted in 2014  to 

cope with the dynamic of 

industry services demand 

+0,00 Reclassification of 

- 8 F&C post into 8 

Subsidy in 2015 Third 

country Operator (TCO) 

Activity. 

+11,00 2015:  New tasks 

linked to TCO and RPAS-

Drones. Ref: MFF 2014-

2020. COM_2013_519  

+5,00 2016 New tasks 

linked to TCO and RPAS-

Drones. Ref: MFF 2014-

2020. COM_2013_519 

+14,00 2016 EASA Pilot 

Case. Fee & Charges 

posts. << Draft Budget EU 

Comm. 2016 Part III >> 

+9,00 2017 EASA Pilot 

Case. Fee & Charges 

posts. << Draft Budget EU 

Comm. 2017 Part III >> 

+4,00 2018 EASA Pilot 

Case. Fee & Charges 

posts. << Draft Budget EU 

Comm. 2018 Part III >> 

 EASA has been 

committed to the 

reduction of 10% of its 

staff, however, during 

this period there were 

also new 

competencies/activities 

that EASA had to deal 

with as well as a 

growing aviation 

industry to certify. 

Therefore, a certain 

growth was also 

granted in those areas. 
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+5,00 2018 New basic 

Regulation (NBR) in 

Subsidy: COM(2015) 613 

final 

680,00: 2018 Budget 

Approved 

-9,7% Staff Reduction 

vs. 2013 Budget 

Approved 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments: N/A 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: N/A 
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SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

Reply: EASA has in place a comprehensive set of measures concerning the prevention and 

mitigation of CoI. This includes in particular a “Code of Conduct for the staff of EASA”, including 

a dedicated “Policy on impartiality and independence: prevention and mitigations of conflict of 

interest” and “Policy on Gifts and Hospitality”.  

The main measures and actions contained therein are (1) the requirement for all EASA staff (incl. 

TAs, CAs, SNEs, interims, trainees, consultants) to complete an annual Declaration of Interest 

(DoI) and set up of a formal assessment process, (2) the establishment of an Ethical Committee 

to assess completed ADoI submitted to it  and to support the Executive Director on any matters 

related to the EASA Code of Conduct and (3) the establishment of a mandatory training on the 

Code of Conduct and its Annexes. 

Similar Codes of Conduct have been established for the EASA Board of Appeal, the EASA 

Management Board (system of Public Declarations of Interest and Specific Declarations of 

Interest, set up of Assessment Committee) and a dedicated code for External Experts supporting 

EASA.  

It should also be noted that in addition, several EASA processes contain specific elements that 

contribute to the prevention and mitigation of CoI. For example, in the specific context of issuing 

certificates this includes the signature of declarations of interest, supervision of the decision 

making process by management, four-eye principle in decision making, and identification of 

sensitive functions and staff mobility requirements. 

Finally, it should be noted that EASA has established an “EASA Anti-Fraud Strategy” and 

appointed a staff member responsible for “Anti-Fraud” at EASA.  

Summary of main controls in place: 

• Declaration of Interest process  

• Establishment Ethical Committee 

• Conflicts of Interest situations register 

• Collegiality - "4 eyes principle” - and transparency in decision making (no single point of 

decisions) 

• Sensitive functions policy 

• Gifts and Hospitality policy 

• Outside activities and post-employment  

• Enforcement  

• Mandatory training on Code of Conduct and CoI 

• Anti-Fraud Strategy 
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Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

For EASA staff: 2 cases, given the interests declared in the DoI, the risk of a potential CoI was 

identified and therefore forwarded to the Ethical Committee for further assessment; in both cases 

the risk of a potential CoI could be addressed through specific mitigating measures. 

For EASA MB: during the 2017 DoI exercise, given the interests declared, 6 cases of a potential 

CoI were identified and had to be further assessed by the MB Assessment Committee; in all 6 

cases the risk of potential CoI could be addressed through specific mitigating measures. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

How many percent of your Agency’s income consist of fees? 70% 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

Reply: The fact that applicants pay fees does not represent a conflict of interest as such. The 

Agency acts as an independent body. 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

Reply: As the Agency’s fees collection system functions very well and with a high recovery rate, 

EASA sees no additional benefit in passing this function to the European Commission. 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
0 0 0 0 0 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  



97 

 

- made public?  

EASA is a technical EU agency that by its nature needs to have an open dialogue with aviation 

stakeholders and take into consideration their views when carrying out its work (e.g. certification, 

rulemaking). All the technical workshops organised by the agency with its aviation stakeholders 

are reflected on the events page of the EASA website. 

 

Does your Agency meet with lobbyists?  

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists  
 

 
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

Reply: EASA has taken the following measures: Online publications, Have a Safe Flight 

communication campaign including corporate video, website, and general info leaflets.  

Visitor groups: Guided tours and presentation about the Agency’s role and tasks to general public 

e.g. in coorporation with regional “Europe Direct” offices(approx. 25 pax/ 12x per year) or 

universities.  

Objective: Increase public understanding of the role of EU Agencies & increase visibility of EASA in 

the region. 

“Nacht der Technik 2018”: Visitor’s night for public interested in technology in cooperation with City 

of Cologne and regional associations (approx. 1000 visitors/evening).  

Objective: Strengthen Community Relations, increase visibility of EASA in the region. 

Other actions/means applied: 

• Press Releases 

• Organisation of international Conferences, Workshops, Expert Meetings 

• Safety Promotion Activities, i.e. on Lithium batteries 

• Stakeholder events i.e. GA Roadshows 

• Active presence of recruitment team at the Berlin Conference 

• Technical Publications, Easy Access Rules, Safety Reports, Research reports 
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• Training, also at international level for capacity building 

• Printed material (GA leaflets an others) 

• Participations in different trade fairs & meetings (AERO, EATS, Career Fairs) 

• Inauguration of Singapore office (International presence) 

• Participation in other events like Stadtradeln or Business run  

• Promotional –branded material for conferences and meetings 

 

What actions did your Agency take to increase its online presence?  

• Launch of new webpages 

• Online newsletter (On Air)  

• Social media  

• Web - Audience survey 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and environment-

friendly working place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

EASA has a team dedicated to the 
monitoring and management of our impact 
on the environment. The team includes 
representatives of facility management, 
procurement and quality management. In 
2016 we moved to a DGNB gold (German 
Sustainable Building Council) certified 
building. The building optimises the use of 
energy and water consumption. We 
implement the Green Public Procurement 
(GPP) tool for the selection of contractors, 
and have measures in place to reduce paper 
and office supplies consumption. We 
purchase electricity from renewable energy. 
We encourage cycling and the use of public 
transport by subsidising the transport ticket 
and offer flexible working time as well as 
teleworking. The Agency also has invested in 
videoconference facilities as an incentive to 
reduce business travel. 

The environment team monitors the 

Agency's greenhouse gas emissions. 

We offset electricity consumption 

(RheinEnergie Ökostrom) and business 

travel by train (Deutsche Bahn 

offsetting scheme). 
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EASO  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

Title 2 

Title 3 

Title 1: 

€972,033.18  

Title 2: 

€2,738,921.39 

 Title 3: 

€22,663,826.55 

Title 1: Mainly in the area of: 

administrative missions, recruitment of 

candidates, schooling, and interim 

services for which 

invoices/reimbursements are received 

only in the year n+1.  

Title 2: In this title, carryovers are mainly 

due to the expansion of EASO 

headquarters in Malta, which cover 

security services and rental and 

associated costs; furniture and IT 

equipment intended for the expansion of 

EASO headquarters in Malta. For those 

costs invoices are received only in the 

year n+1. Additional amounts were 

carried over for the fitting out of the 

premises; IT support services; and 

business consultancy services, where 

services will occur also in the year n+1. 

 Title 3:The main carryovers are in the 

area of activities under Operating Plans 

for Italy and Greece, where EASO 

provides operational support by 

deploying experts and providing 

necessary services such as interpreters, 

cultural mediators, interim case-workers 

and support staff. For those activities, 

carryovers cover interpretation and 

cultural mediators; the deployments of 

experts; interim services - caseworkers 

in Italy, Greece and Cyprus; and 

containers in those countries. In 

addition, carryovers covered various 

translations (training modules on 

inclusion and interview techniques, COI 

products); publications; operational 

missions; various consultancy services; 

and expert reimbursements. For all 

these costs, invoices are to be received 
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in the year n+1. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Nil Nil The unplanned part of EASO carryovers 

from 2017-2018 was negligible. EASO had 

accurately planned its carryovers to the 

following year. 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  

Title 2  

Title 3 

Title 1: €99,765.41 

 Title 2: 

€241,423.62  

Title 3: 

€1,349,056.36 

Title 1: Cancellations mainly in the area 

of recruitment, schooling and interim 

services. 10% of contingency was 

carried over on provisional commitments 

to guarantee sufficient funds to cover the 

expected expenses.  

Title 2: Cancellations related to building 

expenses: provisional commitments 

(rental, utilities, security) and fitting out 

of premises, including works contract of 

the canteen in Malta (HQ) premises. 

There were also cancellations on ICT 

support services. 

Title 3: The main cancellations related to 

the deployment of experts and 

interpretation services under Operating 

Plans in Italy and Greece due to the 

interruption of deployments, cancellation 

or early termination of 

deployments/interpretation services, 

unused contingency amounts as extra 

hours (overtime) for interpretation 

services or specific costs (car rental, 

etc.) for experts. Some over-estimated 

quotations were received (publication, 

translation, ICT services) which resulted 

in an over-estimate of the contingencies 

on provisional commitments, whilst 

some service contracts were not 

completely exhausted. Overestimation of 

operational missions, cancellation of 

expert meetings or less participants 

attended. 
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SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: EASO’s Key Performance Indicator is represented by a qualitative indicator aiming at 

demonstrating the impact of EASO’s support in the coherent implementation of the CEAS 

(Common European Asylum System), taking into account: 

- The tasks laid down in the EASO Regulation, the recast EU asylum acquis and other related 

EU documents and the progress of EASO in implementing activities to fulfil these tasks; 

- The requests made by the EU+ countries, the European Commission, the Council of the EU, 

the European Parliament and other EU institutions, agencies and bodies to develop and execute 

additional EASO activities in order to support the implementation of the CEAS; 

- The evaluative opinions given by the EU+ countries, the European Commission, the Council of 

the EU, the European Parliament, other EU institutions, agencies and bodies and other EASO 

partners on EASO’s work. 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: To achieve the budget implementation, the Agency uses the following KPIs: 90% of 

budget implementation (of commitment appropriations) and 85% of budget execution (of 

payments appropriations), less than 5% of cancellations of carry-overs, and below 10% of late 

payments. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: The Work Programme (WP) identifies a number of specific objectives that are structured 

according to SMART (‘specific, measurable, achievable, realistic, time-bound’) principles. In 

order to measure EASO’s performance, indicators are developed for each objective, together 

with the expected output and timeframe. There was no change in the multi-annual or annual 

indicators stipulated in the Single Programming Document 2017-2019 or in the Work Programme 

2017. One overall KPI has been in use over a longer period of time is ‘the Agency’s ability to 

meet the objectives set out in the Annual Work Programme’. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: A revised performance measurement instrument on the Internal Control Framework of 

EASO (EASO/MA/2017/185) was adopted by EASO’s Management Board on 14 December 

2017.  This framework addresses five components of internal control through a set of 26 

indicators for compliance measurement. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: No 
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At the moment, no such measures are planned. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0 125 (difference of +39) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

5 (as of end 

2017) 

68 (as of end 

2017) 

83 (as of end 

2017) 

EASO does not 

engage any 

consultants as 

staff. 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   1  2 1 

Belgium 1  1  15 7 

Bulgaria    1 1 8 

Croatia    1 0 0 

Cyprus   1  1 0 

Czech 

Republic 

  1  0 4 

Denmark   1  1 0 

Estonia    1 1 1 

Finland    1 0 1 
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France 1  1  10 3 

Germany   1  1 4 

Greece 1  1  10 14 

Hungary    1 1 1 

Ireland 1  1  1 0 

Italy    1 16 18 

Latvia   1  0 2 

Lithuania    1 0 3 

Luxembourg    1 0 0 

Malta    1 7 11 

Netherlands 1   1 3 3 

Poland   1  7 7 

Portugal 1  1  6 3 

Romania   1  3 6 

Slovakia     1 2 4 

Slovenia    1 1 0 

Spain    1 5 4 

Sweden   1  1 5 

United 

Kingdom 

  1  2 1 

Norway   1  0 0 

Switzerland    1  1  

Iceland     Vacant (latest 

member was 

female) 

  

Liechtenstein   1    

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

Not applicable. 
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SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

1. EASO 

Management Team 

Building  

2. EASO Staff Away 

Day  

3.EASO DAS 

Department Staff 

Away Day  

4. EASO Christmas 

Party 

1. €2,449.03 

 

2.€7,140.91  

 

3.€2,034.00  

 

4.€19,127.00 

1. 15 

 

2. 125 

 

3.25  

 

4. 200 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

On a decision of its Management Board, EASO will apply by analogy the Commission decision 

on policy on protecting the dignity of the person and preventing psychological harassment and 

sexual harassment.  The procedure will be launched by the end of 2018. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

In the context of management changes effective in June 2018, EASO will set up a network of 

confidential counsellors in line with the policy on protecting the dignity of the person and 

preventing psychological and sexual harassment, and the EP's resolution on EASO's 2016 

budget discharge.   EASO will also deliver awareness sessions and information to staff on 

harassment. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

Harassment could have been raised in the context of the ongoing investigation by OLAF. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  
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Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013     

2014     

2015 2   EASO has 

implemented the 

mandatory 5% staff 

reduction (i.e. a loss 

of 2 posts). As the 

Agency was initially 

in the start-up phase 

and later on received 

new tasks, it 

experienced an 

overall net increase 

in staff. The Agency 

expects an annual 

increase in staff all 

the way to 2020 in 

line with the 

Commission’s 

legislative financial 

statement for the 

new founding 

Regulation. 

2016     

2017     

2018     

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 
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Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – No 

In-house experts – No 

 

Comments: Nil 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: Nil 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

 EASO’s policy on the prevention and management of conflicts of interest has been in place 

since November 2013. The Agency is in the process of updating this policy, which will be 

concluded during the course of 2018. 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? Nil. 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? N/A 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? N/A 
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SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? No. 

On a decision of its Management Board, EASO will apply by analogy the Commission decision of 

27 February 2018 on the model decision regarding whistleblowing.  The procedure will be 

launched during the second half of 2018. 

An administrative circular was also adopted on 11 June 2018 setting out the “procedure for staff 

informing of irregularities or mismanagement to the Commission Financial Irregularities Panel 

(FIP), and anonymous reporting to OLAF.” 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

Nil Nil Nil Nil Nil 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Nil Nil 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 
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• Regular presence in the press, with daily articles being published, highlighting and / or 

making reference to EASO; 89% of such reporting was within a positive or neutral tonality. 

• Replied to multiple daily press questions from journalists. 

• Setting up of a functional mailbox dedicated to questions from the press 

(press@easo.europa.eu). 

• Organisation of a Journalist Network Meeting (coinciding with the launch of the Annual 

Report on the situation of asylum in the EU). 

• Issued 20 press releases, sent to approximately 3000 subscribers. 

• Regular interviews with members of the press, including from major and influential media 

outlets. 

• Numerous press visits to EASO Headquarters in Malta, as well as in Italy and Greece. In 

particular, EASO hosted various individual and group press visits at ERTF Catania. 

• Notable visit by a group of approximately 55 of the most influential Brussels-based 

journalists, working for all of the EU’s largest publications. 

• Hosting of press conferences. 

• Meeting with JHA press officers and Communication multipliers. 

• Organisation of the EASO info days, in cooperation with the National Communication 

Multipliers, with activities in EU Member States, such as information desks, talks, 

presentations, videos and quizzes. 

• Relocation Campaign in Italy and Greece, including publication of leaflets and posters. 

• Co-organisation of the 2017 Migration Media Award event, in cooperation with the ICMPD. 

• Regular meetings with civil society organisations and NGO’s. 

• Dozens of presentations to visitor groups from the general public (including students). 

• Organisation of a Civil Society Forum plenary meeting with approximately 180 participants. 

• Attendance and interventions at workshops / forums / conferences. 

• Provision of replies to more than 1,500 information requests from EU and non-EU citizens 

received via the INFO mailbox. 

Publications: 

• Dissemination of 10 editions of the public newsletter. 

• Publication of more than 3,000 leaflets, 118 roll-up banners and 6,000 posters on the Italian 

Ombudsman Campaign. 

• Management and dissemination of around 193 publications and leaflets. 

• Publication of the Annual report on the Situation of Asylum in the EU." 
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What actions did your Agency take to increase its online presence?  

• Produced 8 videos on EASO activities (in addition to a video on Emergency Relocation 

Scheme). 

• Developed more appealing infographics:  Relevant maps and charts were created and added 

to the website. 

• The number of Facebook page followers increased by over 260% in 2017, to over 17,700 

followers. 

• The number of followers on Twitter increased by over 360% in 2017, to over 17,100. 

• The Agency has also increased its focus on LinkedIn, Instagram, and YouTube. 

• In 2017, EASO opened a Flickr account in order to make publication-quality photos of the 

Agency’s events available. 

• The Agency has continuously updated its social media channels with posts and multimedia 

content, including videos and animated GIFs.  

• EASO is committed to engage with its audiences. Throughout 2017, the Agency strived to 

achieve a 100% response rate to messages or reactions received on social media platforms. 

• Launched a campaign to reach out to Eritreans in Italy, reaching over 1,300,000 people on 

social media. 

• Traffic on EASO’s website during 2017 increased by 78% compared to 2016, reaching out to 

more than 2 million users. 

• In 2017, EASO developed an online registry of all its public documents dating back to 2011.   

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and environment-

friendly working place 

Reducing or offsetting CO2 

emissions 

Internal 

measures 

EASO is in the process of developing a green 
policy. There has been a grass root initiative 
from staff to set up a green taskforce 
identifying quick wins in the office 
environment. Staff at EASO are encouraged to 
come forward with suggestions on initiatives 
which could have a positive environmental 
impact. All grey water (originating from hand 
wash basins) is recycled via an on-site water 
treatment system and used for toilet flushes. 

The Agency’s building carries solar 

panels that deliver power back to the 

grid. 
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All waste at the EASO Headquarters building in 
Malta is being separated according to 
applicable best practices. 
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EBA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

I: Staff  

II: Administrative  

III: Operational  

Total 

55,181  

929,025  

1,965,859  

2,950,064 

Services provided in 2016 invoiced in 

2017: 

for local taxes, training, interim staff, 

CdT work, IT software and consultancy. 

Annual contract timing: data centre 

contract (annual contract runs to end 

March);  

annual website services (contract runs to 

early November);  

annual maintenance on IT equipment 

(contract runs to end November). 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

I: Staff  

II: Administrative  

III: Operational  

Total 

0 

0 

0 

0 

Not applicable  

Not applicable 

Not applicable 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

I: Staff  

II: Administrative  

III: Operational  

Total 

2,826  

70,120  

3,621 

76,566 

The EBA achieved a 97% execution rate 

on carry forward from 2016. One hundred 

and thirty five (135) commitments had 

been carried forward from 2016. One de-

commitment of EUR 22 211 resulted from 

EBA negotiations with a supplier on poorly 

substantiated charges. Two others, 

amounting to EUR 29 612, arose because 

of late invoicing from one supplier (a UK 

agency) and from an on-going legal case. 
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SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: Within its Work Programme, the EBA is using 14 KPIs which are grouped under each 

strategic area and fall under the following categories: Input (1 KPI), Output (7 KPIs), Outcome (4 

KPIs), Impact (2 KPIs). The KPIs that the EBA has selected are relatively simple, realistic and 

not over-ambitious. 

 

Specifically, in relation to “Outcome” and “Impact” the EBA is using the following KPIs: 

• [Outcome] “Percentage of completed yearly assessments of colleges” which measures 

the completeness and the level of responsiveness of colleges in regards to the yearly 

assessment process). 

• [Outcome] “Feedback on training from seminar participants” which measures the 

satisfaction of the participants in regards to the quality of the trainings and the seminars 

organized by the EBA. 

• [Outcome] “Data processing” which measures the Timely delivery of “new” Risk 

Indicators to the ESRB. 

• [Outcome] “Establishment Plan achieved %” which measures the fulfilment of the 

establishment plan. 

• [Impact] “Composite indicator of supervisory and resolution convergence” which is 

computed as the weighted average of outcome of direct thematic assessments, peer reviews and 

the successful mediation cases. 

• [Impact] Number of visits to the EBA Website. 

 

Given the nature of the EBA’s work, careful interpretation of them is required since a) 

performance indicators might not capture easily the quality of the EBA’s regulatory work b) a 

significant number of KPIs measure the result and the impact of the EBA’s work which is 

something that the EBA can influence but cannot control c) a range of other factors outside the 

control of the EBA also may affect the EBA’s outcomes therefore the EBA cannot be held solely 

responsible for achieving/not achieving results as measured against these indicators. 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: Within its Work Programme the EBA is using the following “input” KPI to enhance its 

budget management: 

• “Budget Execution” which measures the a) execution on commitments on the current 

year budget and the b) Execution on commitments carried forward from previous year’s budget. 
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Moreover, and in particular to this topic some additional KPIs (i.e. budget outturn, budget 

transfers, supplier invoices, mission reimbursements etc) are internally monitored and presented 

regularly to the EBA’s MB. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: None 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: No 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

Share services: Procurement: EBA participates in inter-institutional procurement procedures. 

EBA is currently signatory to approximately 100 framework contracts procured by an EU 

institution other than the EBA. EBA has lead inter-institutional procurement procedures in which 

EIOPA and ESMA have participated. The EBA is currently participating in on-going procurement 

procedures that ESMA and EIOPA are running. 

Administration: administrative staff of the EBA, ESMA and EIOPA hold regular meetings to 

discuss matters of shared interest. These have resulted in sharing of practices and templates, 

with resultant efficiency gains. 

 

Shared tasks (SQ4)The EBA is part of the Joint Committee with the other ESAs (ESMA and 

EIOPA) which help to discuss and work on shared topics without overlapping. 

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 31/12/2016: n/a  

31/12/2017: n/a 

31/12/2016: 127  

31/12/2017: 134 

 

Other staff 
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 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in 

FTEs 

31/12/2016: 11 

31/12/2017: 15 

31/12/2016: 32 

31/12/2017: 38 

31/12/2016: 7 

31/12/2017: 12 

31/12/2016: 17 

31/12/2017: 19 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall 

– 

Female  

Austria     3  

Belgium   1  1 3 

Bulgaria     1 1 

Croatia     1  

Cyprus     2 1 

Czech 

Republic 

    1  

Denmark   1  1  

Estonia     1 2 

Finland      1 

France  1 1  9 8 

Germany     9 11 

Greece     5 4 

Hungary 1    1 3 

Ireland     4 2 

Italy 1  1* *Chairman 

of the EBA 

and the MB 

 18 10 

Latvia      2 

Lithuania     3 2 

Luxembourg     2  

Malta     1  
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Netherlands     2  

Poland     3 10 

Portugal     7 3 

Romania     5 5 

Slovakia  1    2 5 

Slovenia     1 2 

Spain     8 9 

Sweden   1  1 1 

United 

Kingdom 

    8 5 

Norway       

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Staff Away Day on 6 

November 2017 

Facilitator – 15 000 

EUR (BL 1500) 

Venue and catering – 

41,087.20 EUR 

(BL1700) 

164 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

EBA’s Management Board has adopted EC model decision on the policy on protecting the dignity 

of the person and preventing psychological harassment and sexual harassment on 4 April 2017.  
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EBA has organised 2 half-days Awareness sessions on Preventing Psychological and Sexual 

Harassment for staff, in total 14 staff members attended (3 February 2017). 

EBA has a confidential counsellor who in March 2017 has attended 3 days’ training session for 

Confidential counsellors in another EU Agency.  

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

A dedicated section on the EBA’s intranet has been established. EBA’s policy on anti-

harassment is published in dedicated section as well as a manual on informal procedures. It also 

includes information about the steps to be followed in case staff members feels harassed. 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No harassment cases were reported in 2017. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 The EBA requests for 

temporary agent 

positions continued to 

be reduced since the 

establishment of the 

EBA. As the EBA’ s 

policy is to allocate 

temporary agent 

positions primarily to 

core business, EBA 

tried to compensate 

for their reductions by 

increasing 

   

2014     

2015     

2016     

2017     

2018     
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Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments: The EBA has published the Annual declarations of conflicts of interest on their 

website under: http://www.eba.europa.eu/about-us/organisation/organisation-chart/conflict-of-

interest-policy  

This includes the declarations of the Executive Director, Chairperson and all Directors. In 

addition the EBA is publishing such declarations for the members of the Board of Supervisors.  

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – Yes 

In-house experts – No 

 

Comments: 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  
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The EBA has a conflict of interests (COI) policy in place that applies to staff and a policy that 

applies to the members of the EBA’s Board of Supervisors (BOS). Each staff and BOS member 

must submit annually a declaration of interests. In case that new interests arise that could create 

actual of potential conflicts of interest a declaration is required. When recruiting new staff 

conflicts of interest have to be declared and the CV’s are analysed to identify potential conflicts of 

interest. In addition the EBA, given its role in banking supervision, has in place requirements for 

staff to notify dealings in financial instruments and prohibits dealings of shares in institutions that 

fall in the scope of EBA’s action. TA’s and CA’s are required at employment to sell shares in 

listed institutions that are in the scope of EBA’s a 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

There are a very few cases of manageable conflicts of interest identified at EBA. Those COI 

concern staff that is married to other colleagues, that is seconded or on unpaid leave form 

national competent authorities or that hold minor amounts of financial interests in institutions that 

fall in the scope of EBA’s action. All those cases are reported by the Ethics officer to the 

Executive Director or in case of members of the BOS to the Chairperson and mitigating 

measures are taken as necessary. E.g. married colleagues would not work in the same unit, 

colleagues on unpaid leave in the legal unit would not work on breach of union law cases against 

their home member state/competent authority and staff who holds minor financial interests in 

institutions (e.g. in cooperative banks that require the holding of a share when opening an 

account,  or staff on short term secondments from other competent authorities) is informed that 

they must not sell those shares unless they receive prior clearance, which in some situations, 

e.g. during the period where the stress test publication is prepared, would not be granted. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? Zero 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? Not applicable. 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? Not applicable. 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 
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Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

0 0 0 n/a 0 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? Yes 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Yes, meetings of EBA senior 
management and staff with 
lobbyists are registered. 

The Public Meeting Register keeps 

track of all meetings and can be 

retrieved under 

http://www.eba.europa.eu/about-

us/organisation/organisation-

chart/eba-staff 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

Systematic use of social media (Twitter/LinkedIn) to reach a broader audience. A website migration 
has been launched to improve the publication process as well and ultimately a review of the 
architecture will be done as well. 
 

 

What actions did your Agency take to increase its online presence?  
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More promotion actions have been done with the Head of Communication and Information Network 
(HCIN), meetings between agency staff, students/external stakeholders, replies provided via our 
general inbox to answer queries. 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and environment-

friendly working place 

Reducing or offsetting CO2 

emissions 

Internal 

measures 

EBA is actively involved in waste management 
scheme. Sustainability Management meetings 
organised by the landlord where we discuss 
green issues affecting the building and the 
estate. § EBA Complies with all applicable 
environmental regulations (e.g. Dispose of 
retired equipment in the most environmentally 
friendly manner and in accordance with the 
appropriate legislation ). § Integrates the 
consideration of environmental concerns and 
impacts into our decision making and activities; 
§ Fosters a work ethic with a high level of 
awareness of waste management, waste 
minimisation and a desire to recycle and reuse 
materials when practical; § Promotes economy 
in the use of materials generally and in 
particular paper and the selection of print 
formats (black and white/ double sided/secure 
printing) and document styles in our offices; § 
Encourages the use of recycled/reclaimed 
materials; materials form sustainable sources 
and those that are suitable for disposal by 
recycling; § Favors suppliers who actively 
operate according to sound environmental 
principles; § Promotes and share environmental 
knowledge and best practice with all 
stakeholders, including other EU Agencies via 
the Greening Network; § Promote 
environmental awareness among our 
employees and encourage them to work in an 
environmentally responsible manner; Ensure 
staff are aware of their environmental 
responsibilities and empower them to 
participate in efforts to improve the Agency’s 
environmental performance; 1. EBA uses the 
contracts awarded by the Commission which 

EBA is a tenant in a multi-tenanted 

building, the building has ISO14001 

implemented. EBA contributes to 

carbon reduction emission efforts 

(CRC Energy Efficiency Scheme). 

Under the CRC Energy Efficiency 

Scheme, participants are obliged to 

measure the emissions from energy 

supplies for which they are 

responsible according to the 

relevant conversion factors. The 

carbon footprint is calculated by the 

landlord and EBA pays quarterly 

contributions. • Kwh multiplied by 

0.49636, which equals kg/CO2® 

Divided by 1000 ®which will give 

Tonnes/CO2. The relevant 

conversion factors are specified- 

the list can be provided. These 

amounts are then be converted by 

the registry into tonnes of carbon 

dioxide by the application of 

standard emissions factors. 
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were awarded fulfilling the criteria as per the 
GPP (Green Public Procurement). 

 

 



122 

 

ECDC 

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title I: Staff 

Title II: 

Administrative 

Expenses 

Title III: 

Operational 

Expenditure 

552,689.93 

3,564,739.22 

6,869,051.47 

Title I: All carry-forwards were planned 

to cover for staff related expenditure 

such as training , external services and 

mission expenses. 

Title II: All carry-forwards were planned 

to cover for administrative expenditure. 

The increased carry-forward  for title II is 

due to ECDC's relocation to its new 

premises in 2018. New furniture and IT 

equipment was bought in 2017, but  will 

only be delivered and paid for in 2018. 

Title III: All carry-forwards were planned 

to cover for operational expenditure such 

as surveillance, scientific advice, public 

health training and informatics 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

None 0 n/a 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title I: Staff 

Title II: 

Administrative 

Expenses 

Title III: 

Operational 

Expenditure 

94,361.45 

 

23,475.67 

 

194,684.37 

Please note that carry-forward from 

2017 is still under implementation, 

therefore we can only show the situation 

until end on July 2018. 

Title I: Relocation and Mission expenses 

not claimed, other leftovers  

Title II: Mainly leftovers.  

Title III: Meeting expenses not 

claimed/executed, man-days not fully 
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used etc. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: ECDC uses a number of KPI to measure its added value, both as regards its activities and 

for enhancing budget management. Examples of KPI utilized are provided below. 

 

Substantive activities: 

- Number of European surveillance systems evaluated and quality criteria defined 

- Proportion of rapid risk assessment assessed positively by Member States 

- 100% requests for response support from Member States honoured  

- Average journal Impact Factor of scientific publication in peer review journals 

- Average number of citations of each article published by ECDC in peer review journals 

- Proportion of requested items for scientific advice by the Commission, European 

parliament and Member States (ad hoc and planned) timely delivered 

- Usefulness of opinions and evidence-based guidance produced by ECDC 

- Proportion of Member States having microbiological core capabilities and capacity, as 

defined by the ECDC Microbiology Strategy (annual EULabCap monitoring) 

- Proportion of ECDC products in the area of Public Health Emergency Preparedness 

submitted to the Commission and included in the agenda of the Health Security Committee 

- Number of people trained, per member state, per core function 

- Number of ECDC materials, workshops, meetings and training activities in the area of 

risk and crisis communication. 

- Impact factor for the Eurosurveillance journal and rank positioning 

 

In addition, the 5-year independent external evaluation of ECDC started in September 2018 

includes a series of questions to assess Member States’ perceived added-of ECDC’s work, e.g.: 

- “The extent to which the tasks and outputs of the Centre are relevant to the needs of all 

key stakeholders in Member States and among other EU institutions or to a certain number of 

them” 

- “To what extent have the Centre’s stakeholders used the outputs of ECDC?” 

- “What has ECDC achieved that could not have been achieved by the Member States 

themselves, the European Commission, the European Parliament or international 

organisations?“ 
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- “The extent to which impacts were achieved at lower costs because of the Centre’s 

intervention” 

- “The extent to which ECDC outputs were used by policy makers across the EU “ 

- “What would be the most likely consequences at the EU level if the Centre had not 

existed?” 

- “To what extent the activities of ECDC are coordinated and complementary to those of 

the Member States?” 

- “The extent to which ECDC prevented unnecessary or overlapping activities with Member 

States“. 

The measurement of such type of indicators will be included in the future ECDC long-term 

strategy 2021-2027, currently being drafted. 

 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: ECDC uses, as part of its SPD/annual report, the list of compulsory financial KPIs 

included in the Commission staff working document SWD (2015) 62 final (Guidelines on key 

performance indicators (KPI) for directors of EU decentralised agencies): 

- Percentage of budget committed (C1) and percentage of payments executed (C1) in the 

same year as the commitment; 

- Percentage of invoices paid within the time limits of the ECDC Financial Regulation; 

- Rate of cancellation of payment appropriations; 

- Rate of outturn. 

In addition, a monthly implementation report is reviewed by the senior management, which 

includes: 

- The updated budget execution, particularly for operational expenses (Title III), compared 

with the previous year, for C1, C8 (carried forward budget) for commitments and payments per 

Units and Disease Programmes;  

- The budget execution for meetings, missions, and the follow up of budget transfers; 

- The net payment times and the ratio of invoices paid on time; 

- The individual meetings’ reimbursements average payment time, and individual missions’ 

reimbursement payment time; 

- The list of procurement procedures possibly at risk of not being implemented on time to 

ensure proper budget execution. 

 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: In 2017, a few KPIs were slightly adjusted to make their monitoring easier. The major 

review of the KPIs took place in 2018. 
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Does your Agency plan to introduce other performance measurement instruments? 

Reply: ECDC continues to review its performance measurement instruments on a continuous 

basis:  

i. In the SPD 2018, ECDC added a list of 12 multiannual KPIs for the multiannual part of its 

SPD. 

ii. The Centre conducts regular evaluations, including: 

- In 2015, ECDC assessed its IT governance, which resulted in a number of 

improvements.  

- In 2016 the deployment of ECDC experts in Africa was evaluated and followed by an 

action plan.  

- In 2017, ECDC developed a common protocol for the evaluation of all its Disease 

Programmes. The first two disease programmes are evaluated in 2018, and the rest will follow in 

the coming years. 

- ECDC is gradually evaluating the different disease-based surveillance systems in Europe 

that provide data to the Centre. 

- An evaluation of ECDC’s intranet and document management system started in 2017 

and will be completed in 2018. 

- In 2018, ECDC is launching the evaluation of its training Fellowship Programme. 

iii. ECDC performs systematic ex-ante evaluations of its projects initiated, with the 

preparation/ update, and approval of “Opportunity and Value studies” before they are added to 

the work programme. 

iv. Since 2017, ECDC started using the Lean methodology to assess and improve some of 

its key internal processes (organisation of external meetings in 2017, planning process in 2018), 

in order to simplify them and eliminate wastes. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes. 

Participation in inter-institutional procurements organized by other Agencies. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

 

 

 



126 

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff None 2016:186 

2017:182 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

31.12.2016: 3 

31.12.2017: 3 

31.12.2016: 97 

31.12.2017: 98  

(including offers 

accepted) 

31.12.2016: 34 

31.12.2017: 36 

structural service 

providers 

2016: 15 

2017: 16 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   1  1 1 

Belgium   1  5 4 

Bulgaria   1  2 6 

Croatia   1  0 0 

Cyprus    1 1 0 

Czech 

Republic 

   1 1 2 

Denmark    1 3 3 

Estonia    1 1 2 

Finland    1 3 10 

France 1 1 1  14 13 

Germany  1  1 8 18 

Greece   1  4 1 

Hungary    1 2 2 

Ireland   1  1 1 



127 

 

Italy     12 6 

Latvia    1 1 4 

Lithuania   1   5 

Luxembourg   1    

Malta    1 2  

Netherlands    1 5 2 

Poland   1  2 8 

Portugal    1 3 6 

Romania    1 8 8 

Slovakia    1   3 

Slovenia    1 1  

Spain    1 1 6 

Sweden 1  1  10 44 

United 

Kingdom 

1   1 7 10 

Norway       

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: No 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Internal course on 

stress management 

Team building 

Team building 

Team building 

Team building 

Team building 

1,414.00 € 

3,526.00 € 

3,320.00 € 

4,025.00 € 

2,300.00 € 

4,140.00 € 

2,980.00 € 

7 

17 

9 

8 

6 

15 

4 
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Team building 

Team building 

Team building 

Team building 

Support to 

Confidential 

counsellors 

3,910.00 € 

6,861.78 € 

3,814.00 € 

3,314.00 € 

Total cost Euro 

39,605 

 

 

6 

6 

7 

5 

Total number of 

staff:90 

 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

ECDC provides yearly training on prevention of harassment for all staff and managers. ECDC 

also has a number of internal confidential counsellors in place who can deal with harassment 

matters in a so called informal procedure with the aim of finding an amicable solution. All staff 

furthermore have the possibility to launch a formal complaint to the Director. The Director has 

repeatedly reiterated to staff that the Centre has zero tolerance for any kind of harassment in the 

work place. The Centre carefully assess cases of reported harassment within the established 

legal and procedural framework. ECDC has a webpage on its intranet called “Respectful working 

environment” in which information about harassment, and subsequent support in case of need, is 

available. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Please see above.  

 

Have there been any harassment cases reported, investigated or taken before the court in 2017?  

2 reported and also investigated.  

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 
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2013 -2 n/a n/a n/a 

2014 -4 n/a n/a n/a 

2015 -4 n/a n/a n/a 

2016 -4 n/a n/a n/a 

2017 -4 n/a n/a n/a 

2018 -2 n/a n/a n/a 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – yes 

Senior management – yes 

In-house experts – yes 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – yes 

Senior management – yes 

In-house experts – no 

 

Comments: ECDC confirms that declarations of conflicts of interest are in place for management 

board members, senior management and in-house experts. The declarations of the management 

board members and senior management are public. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – yes 

Management staff – yes 

External experts – yes 

In-house experts – no 
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Comments: ECDC confirms that it publishes the CVs of management board members, senior 

management staff, and external experts.  

ECDC’s revised Independency Policy for Staff foresees that Declarations of Interest (DoIs) are 

collected from in-house experts and also published if the expert’s name appears on the 

organization’s organigram published on the ECDC website. The revised Policy was endorsed by 

ECDC’s Management Board in March 2018 and subsequently submitted to DG HR for approval 

under Article 110 of the Staff Regulations. ECDC is awaiting formal approval of this Policy. Once 

approved by DG HR and formally adopted, ECDC will have a legal basis from a data protection 

perspective to publish DoIs of in-house experts. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

ECDC has adopted an Independency Policy that requires routine collection and checking of 

Declarations of Interest from members and alternates of its governing bodies (Management 

Board and Advisory Forum), its senior management team, key staff members and external 

experts participating in ECDC’s activities. In most cases, these Declarations of Interest are also 

published on ECDC’s website. When consulting ad hoc expert panels, ECDC seeks to achieve a 

balanced representation of experts from different backgrounds on these panels. Information 

about expert meetings and consultations is transparently made available on ECDC’s website. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

6 relevant interests were identified and further investigated. In one case a potential conflict of 

interest was identified in relation to an agenda point of a meeting and the person was asked to 

abstain from discussion at this agenda point. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? ECDCs income does consist of any 

fees and hence the questions are not applicable to ECDC. 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? n/a 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? n/a 
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SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? yes 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were taken What were the 

results 

Whistleblowing 

cases in 2017 

0 1 0 Case closed by OLAF 

without further action 

n/a 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? yes 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists yes 
 

 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

During the year, the Centre responded to 59 scientific requests from the European Commission, the 

European Parliament and the Member States; 210 reports were published, two thirds of which were 

scientific reports, studies or guidance documents. Most of these reports were also distributed in 

many major European Conferences on infectious diseases where ECDC was present with an 

infostand, such as ECCMID and the European AIDS Conference. 

Over 40 countries across Europe participated in the 10th edition of the European Antibiotic 

Awareness Day on 18 November 2017. It was ECDC’s most successful EAAD so far; 154 participants 

from more than 50 professional organisations took part in EAAD activities, including journalists, 
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institutional partners from the European Commission, WHO/Europe, EFSA and EMA, and also civil 

society. On social media, ECDC’s visibility more than doubled compared with 2016 (88.5% vs 46%). 

ECDC produced a communication toolkit with key messages in all EU languages and a comprehensive 

set of ready-to-use templates, and partnered with WHO for the World Antibiotic Awareness Week. 

ECDC took on the educating opportunity provided by Karolinska Institute in Stockholm and has been 

contributing to the Masters in Public Health degree with courses on health communication. 

Throughout the year, ECDC’s press office service provided communication response to journalist’s 

daily queries on public health issues. Media monitoring shows that 8 292 (5 844 in 2016) media 

clippings mentioning ECDC were published in the EU in 2017, with a potential audience reach of 5.7 

million citizens (about 1% of the EU population). To increase the reach among specialised media, in 

2017 ECDC started publishing its press releases in a global news service – EurekAlert. 

 

What actions did your Agency take to increase its online presence?  

In June 2017, ECDC launched a new website with user-centred design, a focus on usability and 

improved data visualisation tools. Its presence on social media grew substantially, where it reached 

a solid followership of around 50000 on Twitter, LinkedIn, Facebook, Youtube and Slideshare. These 

platforms are used for regular information and interaction with users related to ECDC’s publications, 

surveillance data, risk assessments, events and training. 

2017 was the year when ECDC launched a series of 1-minute videos aimed at the general public. 

These were posted around world days to increase awareness on issues such HIV/AIDS, tuberculosis, 

hepatitis, antimicrobial resistance, hand hygiene and vaccination. ECDC’s premises often welcome 

students in study visits: in 2017 it was the case with medical students from the University of Thessaly 

in Greece or University or Public health students from Aarhus University in Denmark. 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 
ECDC moved to its new premises in 

March 2018, following extensive 

planning and preparatory work in 

2017 and earlier. The property has 

been environmentally certified as a 

“Green building” since 2008. It 

increases energy use efficiency and 

decreases costs for electricity, 

heating and other service charges. 

The building will receive the 

In addition, ECDC requests from some of its 
suppliers to provide environmental friendly 
documentation. ECDC has pursued a paperless 
approach through the implementation of its 
eAdministration long-term programme.  
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environmental certification 

‘BREEAM Very Good in use’ in 

2018. BREEAM is the world’s 

leading sustainability assessment 

method for master planning 

projects, infrastructure and 

buildings.  

 

 

 



134 

 

 

ECHA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

Carryovers 

A-1 - Staff                                 

314 035  

The planned carryover relates to 

activities lasting until the end of the year, 

or beyond, and to contracts for which the 

invoice was not received during the year. 

 A-2 - Building, 

equipment and 

miscellaneous 

operating 

expenditure 

                             

1 796 373  

The planned carryover relates to 

activities lasting until the end of the year, 

or beyond, and to contracts for which the 

invoice was not received during the year. 

 B0-3 - 

Operational 

expenditure 

REACH 

                             

8 728 393  

In title 3, c. € 0.7 million of the planned 

carryover relates to expenditure for the 

work carried out by Member States 

under substance evaluation process and 

Rapporteur work done in the 

Committees for Risk Assessment and for 

Socio-economic Analysis in the context 

of a restrictions proposal and 

authorisation applications pursuant to 

Regulation (EC) No 1907/2006. An 

amount of € 5.7 million is stemming from 

IT related expenditure extending to 

several financial years, where the largest 

individual amounts relate to the 

development of the ECHA Cloud 

services. 

 B0-4 - 

Operational 

expenditure 

Biocide 

                             

1 309 713  

In title 4, c. € 1.1 million of the planned 

carryover is related to the development 

of IT tools, where the amounts became 

available late in the year due to the 

uncertainty related to the BPR fee 

income. 

 B0-5 - 

Operational 

expenditure PIC 

                                

130 389  

In title 5, the planned carryover relates 

mostly to IT expenditure and 

translations. 
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Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

Carryovers 

A-1 - Staff                                 

124 989  

The unplanned carryover consists of 

several smaller items mainly relating to 

training and recruitment costs. 

 A-2 - Building, 

equipment 

and 

miscellaneous 

operating 

expenditure 

                                  

15 416  

The unplanned carryover in title 2 relates 

i.a. to unforeseen security and surveillance, 

courier/postage and legal costs.  

 B0-3 - 

Operational 

expenditure 

REACH 

                             

1 365 275  

In title 3, the unplanned carryover consists 

of several projects, with different reasons 

for the carry over. Some of the projects 

relate to services to be provided in 2017, in 

some cases the projects were delayed 

resulting in a carry over and some are 

related to unforeseen needs in the area of 

legal services.  

 B0-4 - 

Operational 

expenditure 

Biocide 

                                       

522  

In title 4, the unplanned carryover relates 

mainly to a project commenced towards the 

end of the year. 

 B0-5 - 

Operational 

expenditure 

PIC 

                                         

69  

In title 5, the unplanned carryover stems 

mainly from an unforeseen purchase of 

promotional materials. 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

A-1 - Staff  € 21 000  The cancelled amount stem from several 

smaller items. The largest individual 

amounts relate to overestimation of the 

needs by the European School for 

special educational support, to selection 

procedures where the needs were lower 

than estimated as well as to interim 

contracts, where the needs were finally 

lower due to unplanned holidays taken. 

 A-2 - Building, 

equipment and 

miscellaneous 

operating 

expenditure 

 € 35 000  The cancelled amount stems from 

several commitments carried over. Many 

of the contracts (i.a. for telephone 

services or for database management) 

are based on consumption and thus it is 

not possible to estimate the exact 
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amounts to be carried over. 

 B0-3 - 

Operational 

expenditure 

REACH 

 € 289 0000  On a budget line level, the largest 

individual cancelled amount (€135k) 

stemmed from contracts with the 

Member States (MS) for substance 

evaluation work, where the amounts 

invoiced (based on actual hours worked) 

were below the maximum hours covered 

by the contract. As this type of 

cancellation is beyond ECHA’s control, 

these contracts have, since 2017, been 

budgeted under the differentiated budget 

line to mitigate the risk of cancelled 

appropriations. 

 

In addition, the final needs were lower 

than originally estimated in certain IT 

projects. The mission costs, claimed by 

staff, were also lower than estimated. 

 B0-4 - 

Operational 

expenditure 

Biocide 

 € 15 000  The cancelled amounts consist of 

several smaller cancellations and the 

largest individual amounts relate to 

certain IT projects, translations, 

meetings and missions where the final 

needs were lower than estimated. 

 B0-5 - 

Operational 

expenditure 

PIC 

 € 4 000  The cancelled amounts consist of 

several smaller cancellations and the 

largest individual amounts relate to 

certain IT projects, translations, 

meetings and missions where the final 

needs were lower than estimated. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: The outcome/impact of the Agency's activities is monitored primarily at the strategic 

objective level. For each of ECHA's four strategic objectives, the ambition is set in the Strategic 

areas of operation section of the Single Programming Document, and the progress is reported in 

the corresponding section of the General Report "Meeting strategic objectives". Additional 

outcome/impact assessments for specific activities are carried out through ex-post evaluations, 

as well as through the five-year ex-post evaluation of ECHA's activities performed by the 

Commission. 

Which KPI’s is your Agency using to enhance its budget management?  
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Reply: To enhance its budget implementation ECHA regularly monitors the commitment rates, 

payment rates (including carryover appropriations), cancelled carryover appropriations and 

realised fee income against estimates. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: In 2017, ECHA introduced efficiency KPIs to its key activities and improved the workload 

KPIs, in order to improve the oversight of each activity from output, resources, performance and 

efficiency point of view. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: The overall performance management system is currently under review, in conjunction 

with the new strategic planning period 2019-23, which will result in updated strategic objectives 

and measures of success. Additional enhancements on KPIs at the activity level are being 

carried out, for example around service quality and efficiency indicators, as well as improving the 

assessment of outcome and impact of activities through ex-post evaluations. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

ECHA shares its internal audit capability with GSA. ECHA has also Memoranda of 

Understanding in place with EFSA, EU-OSHA, ECDC and EMA and closely collaborates with 

other agencies, including the sharing of services, under the roof of the Inter-Agency Network. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0 455 TA (31.12.2016);  

452 TA (31.12.2017) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in 

FTEs 

9 SNEs 

(31/12/2016) 

including REACH 

101 FTEs 

(31/12/2016) 

including 

REACH, BPR 

8 interims 

(31/12/2016);  

 

22 consultants 

(31/12/2016);  

 



138 

 

and BPR;  

8 SNEs 

(31/12/2017) 

including REACH 

and BPR 

and PIC;  

113 FTEs 

(31/12/2017) 

including 

REACH, BPR, 

PIC and 

delegated tasks 

(EUON) 

43 interims 

(31/12/2017) 

Note: REACH 

Registration 

2018 Deadline 

15 consultants 

(31/12/2017) 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 1  1  3 3 

Belgium 1   1 14 7 

Bulgaria    1 2 12 

Croatia   1    

Cyprus   1    

Czech 

Republic 

   1 1 4 

Denmark   1  1 1 

Estonia    1 1 8 

Finland 1 1 1 1 62 111 

France  1  1 19 15 

Germany   2 1 27 13 

Greece    1 17 12 

Hungary    1 2 6 

Ireland 1   1 9 6 

Italy  1  1 23 22 

Latvia    1 1 4 

Lithuania   1 1 1 5 

Luxembourg   1    

Malta   1   3 
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Netherlands 1  1  9 3 

Poland    1 8 13 

Portugal    1 6 6 

Romania    1 7 14 

Slovakia     1 1 4 

Slovenia   1  4 3 

Spain   1  12 17 

Sweden    1 3 5 

United 

Kingdom 

  2  23 5 

Norway   1   1 

Referring to SQ6 kindly note that ECHA has one (1) Icelandic female staff member and 

one (1) Icelandic female Management Board Observer. Commission and Stakeholder 

representatives of the Management Board are included with their nationality among 

Member State representatives.  

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Away-days 

(Organisational 

Development Activity) 

€100.300,00 607 (some staff 

members participated 

in two events thus 

they are counted 

twice) 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

- Adoption of ECHA people principles in 2013, which reflect on mutual respect and appropriate 

behaviour at work 
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- Adoption of anti-harassment policy and respective guidelines in 2014 

- Position of harassment prevention coordinator created at HR, who is in charge of the policy and 

leads the network of confidential counsellors, i.e., a group of ECHA staff members who 

volunteered for this role and receive regular training on harassment prevention, mediation and 

conflict resolution 

- ECHA participates in the EU Agencies network on harassment prevention, which was recently 

set up by EIGE. Moreover, regular exchanges of views and practices occur with other EU 

Agencies and Institutions 

- Regular training and presentation on harassment prevention and conflict resolution provided to 

staff and ECHA management 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

ECHA has adopted its own harassment prevention policy and operates a network of confidential 

counsellors, which consists of colleagues from different units of the Agency that were trained to 

deal informally with conflicts at work and cases of alleged harassment.  

In other words, the confidential counsellors are involved to prevent issues at work from 

developing into cases of harassment. In addition, there is also a formal procedure available 

under Article 24 of the Staff Regulations if a staff member so requests. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 5 (REACH) 0 0  

2014 10 (REACH) 0 0  

2015 11 (REACH) 0 0  

2016 10 (REACH) 0 0  

2017 10 (REACH) 0 0  

2018 (6 (REACH) 0 0  
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Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments: ECHA collects annually updated declarations of interest from all of its collaborators: 

all external experts and all staff. These are also all published on the ECHA website, with the 

exception of non-management staff, in line with proportionality and personal data protection 

principles, where the balance between transparency and data protection tips towards the latter. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – Yes 

In-house experts – No 

 

Comments: ECHA publishes the CVs of all members of the Management Board and its 

Committees (including also its chairs, who are ECHA staff members). Also the CVs of the 

Executive Director and Board of Appeal members (three of which are ECHA staff members) are 

published on the website. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  
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ECHA is an organisation that issues decisions, opinions and recommendations strictly based on 

science. Therefore, it is important for the Agency to guarantee the independence of its 

collaborators from private interests. 

ECHA’s Conflict of Interest Prevention policies  cover the whole lifespan of the employment of 

staff at ECHA, from the selection and recruitment phases, throughout the whole period of 

collaboration and continuing even during the period after the employment has ended. 

To safeguard its independence, the external experts who participate in the scientific committees, 

Management Board and Enforcement Forum are screened against five targeted eligibility 

(exclusion) criteria before appointment:  

- No current employment or positions in governing bodies of companies with an interest in the 

field of activity of ECHA; 

- No employment or active membership in an interest group with an interest in the field of activity 

of ECHA; 

- No current contractual engagements with companies or interest groups in the field of activity of 

ECHA; 

- No current significant investments in chemical companies manufacturing, importing or supplying 

substances or mixtures; 

- No employment, positions in governing bodies or active membership in the previous two years 

in companies or interest groups with an interest in the field of activity of ECHA, if such position 

would lead to a potential conflict of interest of a general nature that would potentially lead to 

multiple exclusions of the individual from the meetings of the Committee or from rapporteurship. 

These same eligibility criteria are also used during the selection process for other sensitive 

positions such as that of member of the Board of Appeal or Executive Director.  

Once appointed, ECHA obliges anyone taking up a position in ECHA to complete a detailed 

declaration of interests before they can start to work for the Agency. The scope of such 

declarations is very wide and covers all private interests held, including those of their close family 

members (spouse, partner and/or dependent children). This includes, but is not limited to, 

previous employment, consultancy, legal representation or advice, membership of a governing 

body, scientific advisory body or equivalent, other membership or affiliation, research funding, 

financial investments, intellectual property, public statements and positions etc. 

The declarations of ECHA middle and senior management as well as those of the members of all 

ECHA bodies (Management Board, Committees, Forum, Board of Appeal) are published on 

ECHA’s website for transparency reasons and public scrutiny. 

The declarations are updated annually (or earlier if changes occur during the year) and reviewed 

by the supervisor of the staff member or by the Chair of the relevant scientific committee to 

detect any potential issues. After that, they form the basis for specific conflict of interest checks 

before each Committee meeting or every time a task is assigned. As a general principle, 

Committee members cannot vote and staff members are not assigned tasks related to 

organisations or substances in which they have recent or current interests.  

Additionally, there are specific restrictions to outside activities, gifts and hospitality and 

restrictions even after the employment at ECHA has ended: for a period of two years all 

subsequent employment needs the authorisation of the Executive Director and conditions can be 

imposed. Confidentiality duties continue to apply as well. 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No cases of actual conflicts of interest were reported during 2017. 
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SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

How many percent of your Agency’s income consist of fees?  

Based on the 1st amending budget of 2017, the budgeted fee income for the year represented 

35% of the total income. 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

The REACH Regulation and the Fee Regulation foresee that industry pays a fee to ECHA for the 

registrations of chemical substances and applications for authorisation, among others. The fees 

are set by the European Commission, not by ECHA. The purpose of the fee is to cover the costs 

of the handling of the registration or application and in particular on the scientific work to provide 

the opinions. It is linked with the “polluter pays” principle enshrined in EU law. The fee is paid 

upfront, irrespective of the outcome of the scientific assessment. Thus the payment of the fee 

does not have an effect on the independence of the Agency’s work and in particular on the 

independence of the members of ECHA’s scientific committees and ECHA’s staff who are 

working on the opinions. Furthermore, the committee members and ECHA staff involved in the 

opinion making are assessed to ensure that they do not have a conflict of interest. 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

While the fees have no impact on ECHA’s impartiality, the Agency would welcome a solution 

where the fees would be paid directly to the Commission or, alternatively, ECHA could collect the 

fees, but transfer them directly to the Commission, which in turn would provide a subsidy 

covering the Agency expenditure in full. This would also significantly facilitate the Agency’s 

financial management and help in mitigating the risk of a shortfall or surplus stemming from the 

annually fluctuating fee income. On the Commission side, the annual variations in the amounts 

concerned would not have a similar impact considering the sheer size of the EU budget. 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 
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Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

0 0 0 0 0 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? Yes 

 

Agency meetings with lobbyists 

 Were the meetings 

registered? 

Were the meetings made public?  

Meeting with lobbyists Yes All meetings of the senior management of 

the Agency with interest groups are 

registered and published on the ECHA 

website for full transparency. 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

The Agency improved the readability and accessibility of online information by introducing a new 
and improved look and feel for its website based on customer feedback. It also launched a new 
website, the European Union Observatory for Nanomaterials, which gives citizens, workers and 
professionals access to information on nanomaterials on the EU market in 23 languages. ECHA’s web 
pages on communicating safe use down the supply chain were expanded with more information and 
illustrative content. ECHA also continued to pay attention to the sensitivities around risk 
communication. 
 
ECHA made key REACH registration information on around 15 000 chemicals available for download 
and use by anyone  - with the aim of improving the safe use of chemicals, enabling innovation and 
helping to avoid unnecessary testing of chemicals on animals. 
 
To reach out to companies that may have REACH registration obligations by 31 May 2018, ECHA 
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carried out a multilingual social media campaign in all the Member States in 23 languages. This 
campaign resulted in four million impressions (opportunities to see our message) and an increase of 
over 100 000 visits on ECHA’s dedicated web section.  
 
Following the United Kingdom’s notification of its intention to withdraw from the Union, ECHA 
intensified its preparations to address the consequences for companies operating in the UK. The 
Agency launched dedicated web pages to inform chemical operators about the expected impact of 
the withdrawal on all duty holders. The European Commission and many stakeholders appreciated 
this information at a time when uncertainties were still abound.  
 
In 2017, in addition to the above-mentioned activities, ECHA published new consumer-oriented 
content on its Chemicals in our life web section. This content highlighted the benefits of REACH and 
included infographics on the health advantages of restricting lead and the use of chromium VI in 
leather. 
 
At the same time, ECHA built a new interactive website, Chemicals in our life, targeted at consumers 
on the safe use of chemicals in 23 languages. The website was launched in March 2018. 
 
ECHA communicated pro-actively to the public through its website, social media and videos on 
important on-going EU activities, such as the scientific opinion-making process on glyphosate 
classification. Due to the high level of interest in glyphosate, ECHA also hosted an online media 
briefing on glyphosate. 
On the occasion of the 10-year anniversary of the REACH Regulation and ECHA, the agency raised 
awareness of the benefits of REACH to citizens’ health and the environment on social media.  

 

What actions did your Agency take to increase its online presence?  

ECHA uses its websites, social media and online events to reach out to citizens and companies across 
Europe. In 2017, the number of people following ECHA on social media increased significantly, 
widening the agency’s reach and audiences. ECHA maintained its commitment to reach out to 
smaller companies on their duties under the REACH Regulation through dedicated web pages, 
videos, webinars, practical examples and advice in 23 EU languages.  
 
ECHA also launched an interactive infographic on its website to allow citizens and companies to 
follow the progress of registrations received from companies on their chemicals. More information 
was also made available on the hazards and classification of substances on ECHA’s website to 
improve the transparency of the agency’s public database on more than 120 000 chemicals. 
 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

ECHA is a quality certified organisation. 
The ECHA Integrated Management 

A number of internal measures have been 

put in place to reduce CO2 emissions, 
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Standards combine the European 
Commission's Internal Control Standards 
and the internationally recognised ISO 
9001 standard (for quality management 
systems) and ISO 14001 standard (for 
environmental management systems). It 
promotes the careful use of natural 
resources in the Agency’s day to day 
operations and strives for reducing 
adverse impacts on the environment. 
This includes monitoring environmental 
performance parameters such as 
electricity, water, paper consumption as 
well as CO2 emissions. Environmental 
objectives are set by ECHA management 
and regularly followed-up. A Health and 
Wellbeing Committee has been 
established. ECHA's future building has 
been specified for reduced running costs 
and improved technical standards (air-
quality, energy efficiency). 

such as: use of teleconferencing to reduce 

travel; reducing m2 and improving 

efficiency of new building by setting 

required minimum energy efficiency and 

building standards; flexible use of meeting 

facilities to accommodate REACH Deadline 

2018 increased in workload; increased 

uptake of teleworking thus reducing travel 

emissions; reducing paper consumption 

with new efficient printers; roll-out of IT 

such as EasySign and use of Sharepoint; 

replacing lamps in underground car park 

with energy efficient lamps; encouraging 

recycling. 
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EEA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

Title 2  

Title 3 

EUR 256,507.62  

EUR 389,797.15  

EUR 3,898,113.04 

Title 3 carry overs is for the majority 

related to European Topic Centres 

where the final cost statements only are 

submitted in year N+1. Hence the need 

for carry over. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

n/a n/a n/a 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  

Title 2 

Title 3 

EUR 56,346.92  

EUR 168,593.57  

EUR 446,919.33 

Title 3 cancellations are mainly related to 

European Topic Centres where the final 

cost statement has been aligned to 

eligible costs. In addition are some 

cancellations experienced for meeting 

participants claiming less than budgeted. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: The 5-yearly evaluation scheduled for finalisation in 2018 (done by the European 

Commission) specifically addresses EU-added value a separate evaluation parameter. 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: EEA uses a Balanced Scorecard (published in the Annual Activity Report) to portray a 

comprehensive picture of performance. Specifically on budget management are commitment and 
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payment ratios used to monitor the performance. The annual focus is primarily on output 

indicators. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: None 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: EEA already has a fit for purpose management information system and do not plan to 

initiate additional instruments. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Has your Agency identified and evaluated the possibility to coordinate and share resources in 

case of tasks overlap with another Agency with similar activities? 

Reply: No 

Please specify: There has not been identified any overlap with tasks in other agencies. The EEA 

is constantly engaging with The European Commission to identify and agree on division of tasks 

with relevant Commission services (e.g. DG Environment, DG CLIMA, Joint Research Centre 

and Eurostat). 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 31/12/2016: 4  

31/12/2017: 4 

31/12/2016: 126  

31/12/2017: 123 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in 

FTEs 

31/12/2016:12 

31/12/2017: 20 

31/12/2016:67 

31/12/2017: 66 

31/12/2016:5 

31/12/2017: 4 

31/12/2016:9 

31/12/2017: 12 
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SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall 

– 

Female  

Austria    1 1 2 

Belgium 2   1 7 4 

Bulgaria    1 1 1 

Croatia    1   

Cyprus   1    

Czech 

Republic 

  1   1 

Denmark 1  1  19 26 

Estonia   1  1  

Finland    1 3 1 

France 1   1 9 8 

Germany  1  1 14 8 

Greece    1 1 3 

Hungary    1  3 

Ireland 1   1 4 2 

Italy   1  6 9 

Latvia    1  1 

Lithuania    1  2 

Luxembourg   1    

Malta    1  2 

Netherlands   1  6 1 

Poland    1 2 2 

Portugal   1  2 6 

Romania    1 1 5 

Slovakia    1  2 2 

Slovenia   1  1 1 

Spain   1  7 7 
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Sweden   1  5 5 

United 

Kingdom 

2  1  7 5 

Norway *   1   1 

Iceland *    1 1  

Liechtenstein 

* 

  1    

Switzerland *   1    

Turkey *   1  5 3 

 

* EEA member countries: The EEA currently has 33 member countries; The European Union 

Member States together with Iceland, Liechtenstein, Norway Switzerland and Turkey. 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Does your Agency employ former MEPs, Commissioners or high-level officials (from AD14) as 

advisors, contract agents or others? 

Reply: No 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

1) Away-days  

2) Social Committee 

Activities (study tour, 

social events, sports 

activities) 

1) Total: EUR 2,363 

 

 2) Total EUR 14,000 

1) 36  

 

2) No record 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

Reply: On 13 June 2017, the EEA’s Management Board adopted a new policy on protecting the 

dignity of the person and preventing psychological and sexual harassment. The EEA 

subsequently reviewed and amended the manual of procedure for confidential counsellors with a 
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view to provide greater clarity as to the role and mandate of the contact person responsible for 

the coordination of the network of confidential counsellors, as well as information on the 

applicable rules of professional conduct, and the procedure for requesting assistance in case of 

alleged harassment, notably information on the preliminary assessment and the potential actions 

that may ensue.   

The EEA developed an e-learning course about ethics and integrity, which addresses the 

applicable regulations in the field and the staff statutory obligations. The goal of the course is to 

prevent inappropriate behaviour and/or misconduct. 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Reply: In support of the new policy on the prevention of harassment, the Agency placed a call for 

expression of interest in becoming confidential counsellor in the first quarter of 2018. Those staff 

members who had expressed an interest underwent a pre-screening which, when successful, 

was followed by a six days’ training course, which took place in the course of March and April 

2018. This call led to the appointment of five confidential counsellors, in addition to the two 

existing ones, spread across as many programmes as possible with in the Agency in order to 

offer variety. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017?  

Reply: A request for assistance for an alleged psychological harassment lodged pursuant to 

Article 24 of the Staff Regulations in December 2016, led to an action being brought before the 

Court of Justice of the European Union on 25 July 2017 (Case T-462/17, on- going). Following 

the preliminary assessment of the request for assistance, the appointing authority decided to 

open an administrative inquiry. The appointed external investigator concluded in its report dated 

3 September 2017 that there was no psychological harassment. The EEA notified the 

complainant of the rejection of the request for assistance on 5 October 2017. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 0    

2014 3   0 replacements 

2015 2 1 replacement   

2016 3 1 replacement   

2017 3 1 replacement   

2018 3   0 replacements 
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Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments: Publicly available on the EEA website (www.eea.europa.eu/about-us/governance) 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – Yes 

In-house experts – No 

 

Comments: -  

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

Reply: The EEA’s Management Board adopted in June 2014 a comprehensive policy for the 

prevention and the management of conflict of interest. This policy involves adequate awareness 

raising and the establishment of clear and appropriate procedures, as well as practical guidance 

on what to declare and how to handle reported potential conflict of interest. In support of the 

policy, specific information on ethics and integrity is available on the Agency’s intranet providing 
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staff members with relevant explanations and forms per type of activity as well as useful links to 

the applicable rules and regulations. 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

Reply: None 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

How many percent of your Agency’s income consist of fees? 

Reply: n/a 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

Reply: n/a 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

Reply: n/a 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing?  

Reply: Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

None None None Since there were no 

open, closed or on-

going cases, no 

action was taken 

Since there were 

no open, closed or 

on-going cases, no 

results could be 

presented 
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SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists?  

Reply: No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

Reply: EEA has a strong engagement and continuous interaction with EEA stakeholders, in order to 
achieve adequate responses to societal changes. Citizens are an important audience as acceptance 
of environmental measures rests on broad societal consent. Staying relevant for and interacting with 
EU citizens is in itself challenging and in a context of budget constraints it is as well challenging to 
prioritise. The EEA responds to this requirement with public communications via the regular 
outreach channels including an increased focus on social media. Another approach is to collaborate 
with EU institutions, the EEA member countries and wider actors to develop tools and networks 
enabling them to engage in dialogues with citizens about the state of the environment.  
 

 

What actions did your Agency take to increase its online presence?  

Reply: This is an area of continuous attention and the commitment to ‘using modern communication 
channels’ has been pivotal to the outreach activities in past years. 
 
 
With this in mind, the EEA continuously develops its online channels be it on social media or 
via online dissemination and reaches continuously growing engagement levels. Initiatives such as 
‘meet an expert’ live on Facebook has perhaps helped in reaching an ever-growing audience on 
social media. In 2017 the following upwards trends were recorded: Twitter followers – 54 158 
(+17%), Facebook fans – 28 940 (+14%), Web traffic to EEA news page - 422 343 (+15%). 
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SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and environment-

friendly working place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

The European Environment Agency adopted 
its first environmental policy in May 2004. 
The policy is based on the requirements of 
the EMAS regulation as well as findings in 
the annual environmental reviews, where 
follow-up on targets and environmental 
performance are done. Our vision is to be a 
climate friendly and resource efficient 
organisation and in that context we are 
committed to; continuously improving our 
energy and material efficiency; maintaining 
staff’s awareness and understanding of 
environmental issues at a high level and 
encouraging the sharing of ideas for 
environmental improvement; making use of 
own experience and accumulated 
knowledge in managing environmental 
performance to influence and inspire sister 
organisations (other EU bodies and 
institutions); complying with all 
environmentally relevant legislation and 
regulations of our host country. 

Specific measures have in past years 

been to implement low-energy light, 

use of district heating for the building. 

For staff and expert meeting 

participants EEA is using a CO2 

offsetting scheme. Furthermore EEA 

has a food policy with focus minimising 

the carbon footprints of the canteen. 
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EFCA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title I  

Title II  

Title III 

73.037  

323.353  

391.655 

There was a forecast done in July and 

October to identify the planned CF. 

Mainly the meetings and missions 

organised towards the end of the year, 

administrative services of November- 

December, as well as projects which 

were expected to be finalised in N+1 (IT 

projects). 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Title II 210.000 Titles I (staff expenditure) and III 

(operational expenditure) did not show 

unplanned carry forward. There were some 

ICT purchases planned for 2017 which 

were finally committed in 2016. The 

translation costs towards the year end was 

higher than expected and therefore its 

relevant CF. 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title I  

Title II  

Title III 

7.296  

14.079  

32.219 

The cancellation of C8 (carried over from 

the subsidy of 2016) payment 

appropriations represents 0,3%. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 
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Reply: The Agency has developed a set of multi annual strategic objectives such as: 

-Support the MS in monitoring the Common Fisheries Policy and in particular of the landing 

obligation; 

-Contribute to achieve a Level Playing Field through Capacity Building tools; 

-Support the Union in the international dimension of the CFP and the fight against IUU activities; 

Each objective is supported by a number of KPI's which contribute to measure the EFCA added 

value in those areas; Examples: 

% of SCIPS implemented by JDP adopted; Inspections and infringements trend; Use of EFCA 

training material; Attendees to training sessions;  

In addition, the independent external evaluation carried out for the period 2012-2017 contributed 

to confirm the EFCA added value to the coordination of fisheries control and related activities, the 

core activity of the Agency. 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: 

 • Budget Implementation per quarter (commitments and payments).  

• Cancelation of the C8 funds 

• Forecasted budget implementation 

• Payment delays 

• Adherence to the procurement plan 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: The multiannual KPI's were improved in 2017. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: The Agencies relies on the KPI in force and in the result of the external evaluations, but 

yearly KPI's are revised and improved. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

Operational area: 

- EFCA, Frontex and EMSA adopted a tripartite working arrangement defining the modalities of 

cooperation between the agencies, each within their mandate, both with each other and with the 

national authorities to support national authorities carrying out coast guard functions by providing 

services, information, equipment and training, as well as by coordinating multipurpose 

operations. The agreement define areas of mutual  

interest and forms for cooperation. 
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Administrative area:  

- Cooperation with EUIPO for IT Business continuity. 

- EFCA has contacted another agency to coordinate the ex post verification of the financial 

transactions for each other.  

- EFCA uses the financial and procurement applications already developed by the EC.  In 

procurement, so far 2 open procedures have been led by EFCA and 3 other agencies benefitted 

from this. EFCA staff has also participated in different evaluation procedures for procurement. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0-0 51-61 +10 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

6.2-5 -1.2 5-8 +3 3.7-2 -1.7 No consultants, 

but EFCA uses 

Structural 

Service 

Providers SSP 

(mainly in IT, 

logistics and 

security) 8.5-10.9 

+2.4 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria    3   

Belgium   2 1 3 1 
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Bulgaria   2   1 

Croatia   1 1   

Cyprus   2    

Czech 

Republic 

  2  1  

Denmark   2 1   

Estonia   2   2 

Finland   2   1 

France 1  1 3 3 1 

Germany   3 1 3 2 

Greece   2 1 2 1 

Hungary   2    

Ireland   2  3  

Italy   3 2 3  

Latvia   1 1   

Lithuania   1 1 1 1 

Luxembourg   2    

Malta   1 1   

Netherlands   2  1  

Poland   1 1 2 1 

Portugal   2  5 5 

Romania   1 1   

Slovakia    2    

Slovenia   2    

Spain   1 2 4 12 

Sweden   1 1 1 1 

United 

Kingdom 

  2  4  

Norway       

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  
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Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Away day for a unit 

Christmas party 

EFCA away day 

825 EUR  

6.140 EUR  

3.646 EUR 

25  

86  

56 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

EFCA had submitted draft implementing rules on anti-harassment to the Commission (DG HR) 

under Art. 110 SR in 2013. However, after the staff regulation reform in 2014, DG HR informed 

EFCA that they would not further consider the draft rules submitted, as a model template for 

Agencies was going to be developed. The model template for Agencies was notified to EFCA on 

26 October 2016 and implementing rules based on the model template were adopted by the 

Administrative Board in 2017. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

A call for confidential counsellors was launched in 2017, which is being finalised in 2018. Rules 

and documents are available to staff on EFCA Intranet. Raising awareness sessions for 

prevention of harassment are organised for staff. Have there been any harassment cases 

reported, investigated or taken before the court in 2017? In 2017 no harassment case was 

reported, investigated or taken before the court. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 0    
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2014 -1    

2015 -1    

2016 -1    

2017 -2   In 2017, there was a 

net increase of 10 

statutory staff, as 

EFCA got new tasks 

via an amendment to 

its Founding 

Regulation. 

According to EFCA’s 

estimates as laid 

down in the 

Programming 

Document 2017, the 

number of CA was 

11. 

2018 -1    

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments: EFCA has no in-house experts 
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SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: EFCA has no In-house experts.  

In accordance with EFCA’s policy on the prevention and management of conflicts of interest, 

external remunerated experts selected following the procedure laid down in Article 287 of the 

Rules of Application of the Financial Regulation applicable to the general budget of the European 

Union adopted by Commission Delegated Regulation (EU) No 1268/2012 of 29 October 2012 

shall sign a declaration of absence of conflict of interest and confidentiality when they are offered 

a contract. 

Experts who do not sign the declaration shall not be allowed to work under the contract in 

question. In case of a conflict of interest of the expert with tasks under the offered contract, 

EFCA shall not contract the expert for those tasks. Moreover, external remunerated experts do 

not carry out any duties where independence is required 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

EFCA has and implements a CoI policy. It applies to EFCA staff, SNE’s, external remunerated 

experts, trainees and members of the Administrative and the Advisory Board. 

Specific provisions on conflict of interest for EFCA contractors, including temporary agency 

personnel (interims) providing services at EFCA, are laid down in the general conditions of 

EFCA’s contracts, and are implemented during the implementation of the respective contract. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

There were no cases of conflicts of interest reported, investigated and concluded in 2017. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? n/a 
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What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? n/a 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? n/a 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
None     

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings 

registered? 

Were the meetings made public?  

Meeting with lobbyists  Moreover, following the Agreement between 

the European Parliament and the European 

Commission on the transparency register for 

organisations and self-employed individuals 

engaged in EU policy-making and policy 

implementation , and taking into account 

relevant practices in the European 

Commission, an Executive Director´s Decision 

on the publication of information on 

meetings with organisations or self-employed 
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individuals has been adopted in June 2018. 

Accordingly, the Agency will publish the 

relevant Executive Director and staff 

meetings with lobbyists online on the 

following website: 

https://www.efca.europa.eu/ Furthermore, 

the EFCA will encourage the relevant 

organisations or self-employed individuals to 

register in the Transparency Register before 

meetings with EFCA´s Executive Director and 

staff . 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

EFCA received in its premises, visits of different stakeholders, such as the New Zealand control 
authorities, the crew of French Naval Vessel Thetis, the European Union Satellite Centre (EU SatCen), 
the Long Distance Fleet Advisory Council (LDAC) with a delegation of the Ministerial Conference on 
Fisheries Cooperation among African States bordering the Atlantic Ocean (ATLAFCO-COMHAFAT) 
and several Turkish delegations as part of a EU twinning programme with Spanish authorities.  
 
Moreover, in 2017 different groups of students visited EFCA, from the International Business 
department of the Danish school Slotshaven Gymnasium, the University of Vigo and secondary 
education from Cambados.  
 
In view of supporting the Communication Strategy defined by the EC, EFCA participated in the 
Seafood exhibition in Brussels joining the stand of the EC having continuous EFCA staff present on 
the spot as well as new publications and material. In addition, the Agency promoted a beach clean-
up action in support of the EC’s campaign for the next "#OurOcean" conference.  
 
EFCA communicated broadly on the results of the GFCM Pilot Project in the Mediterranean. Besides 
a press release, it also organised the mission on board of the AEGIS 1 for two journalists from the 
French-German TV broadcasting company ARTE and a camera operator hired by EFCA to shoot 
images for a reportage on the Mediterranean.  
 
When it comes to offline communication tools, the publications Annual Report and the Multiannual 
work programme 2017-2021 and Annual work programme 2017 were produced as well as other 
material such as crests, notebooks, stationery and pens. A new corporate video has been prepared.  
 
With the objective of promoting the European Union values locally, EFCA celebrated the Europe Day 
marking the anniversary of the Schuman Declaration at its premises. Prominent authorities attended 
as well as various stakeholders. The event got excellent media coverage.  
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Moreover, EFCA was represented at the most relevant local events. 
 
Regarding institutional communication, a delegation of members of the European Parliament (EP), 
Committee on Fisheries (PECH), chaired by the Vice-Chair of the PECH Committee, visited the Agency 
for a two-day meeting, where the main activities carried out by the Agency were analysed and there 
was an exchange of views on present and future challenges. A press conference took place with 
excellent media coverage.  
 
EFCA Executive Director presented together with Frontex and EMSA Executive Directors the results 
of the Pilot Project on the Creation of a European coastguard function at the European Parliament 
Committee on Civil Liberties, Justice and Home Affairs on 20 November.  
 

 

What actions did your Agency take to increase its online presence?  

Regarding the online tools, the website as well as its social media channels Twitter, Facebook and 
Linkedin, have been kept updated regularly and a new profile was created in Google Maps 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

• Uses low consumption lighting 
and will move to generalize LED 
lighting within the next 2 years.  
• Monitoring and reporting of 
paper use per printing/copying 
device  
• Monitoring and reporting colour 
copying  
• Introducing paperless workflow 
for financial and procurement 
procedures  
• Reduce waste of water by using 
automatic taps and turning off 
main water intake on weekends  
• Selective residues collection by 
cleaning contractor  
• Working with specialized 
contractor for the recycling, re-
using or responsible scrapping of 

• Same measures as previous point.  

• No CO² offsetting in place 
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obsolete electric and electronic 
equipment 
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EFSA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

N/A N/A N/A 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

N/A N/A N/A 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

I.Personnel  

II.Infrastructure  

III.Operations  

TOTAL: 

I. € 82.578 (9.2%) 

II. € 60.054 (2.7%)  

III. € 148.380(2.9%)  

€ 291,012 (3.6%) 

I. excess carry forward mainly in 

Interim services and Trainings  

II. excess carry forward mainly in 

building related cost, telecom and legal  

III. excess carry forward in operational 

IT systems and excess carry forward in 

events 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: Following the performance based management approach EFSA has set impact and 

outcome kpis that are measured throughout the year providing information on the direction of 

EFSA's activities towards the completion of its Strategic objectives. A complete list of these 

indicators is included in pages 65-78 of the Programming Document 2018-2020 

(http://www.efsa.europa.eu/sites/default/files/corporate_publications/files/amp1820.pdf), 

measuring the expected results from the implementation of the EFSA Strategy, i.e. customer 

/stakeholder satisfaction, with regards EFSA’s activities on risk assessment, risk communication, 
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evidence management, preparedness and methodology development, efficient cooperation 

activities, innovation and capacity building at EU level and cooperation at EU and international 

level. The results achieved internally through the activities foreseen in EFSA Strategy are 

measuring through the indicators on sound operational performance and efficient project and 

process management in terms of both staff and operations. 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: Commitment execution - percentage of planned commitments 

Payment execution - percentage of planned payments 

Cancellation of funds carried forward as a share of total commitment appropriations. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: 2017 was the first year of implementation of the comprehensive Performance based 

management approach and the first year the EFSA measured performance based on the new 

kpis structure (intermediate impact/outcome/output). During this year some kpis went through 

further definition of the methodology of measurement and baseline setting, a few were 

considered as not efficient and deleted. All these changes are captured in the pages 65-78 of the 

Programming Document in footnotes where 

applicable.http://www.efsa.europa.eu/sites/default/files/corporate_publications/files/amp1820.pdf 

Added: Substituting a previous ones: Footnote 99, 107, 112, 120, 134 

Deleted: Footnote 133 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: In the context of the Performance based management introduced in EFSA, EFSA carries 

out evaluations of large projects and programmes complementing the information that is 

generated through the systematically collected KPIs; to this end a comprehensive yet fit for 

purpose evaluation framework is being put in place in 2018 that would allow EFSA to effectively 

yet efficiently monitor its performance. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

Besides the activities in sharing services of administrative nature across the EU Agencies 

network, EFSA has shared resources and activities with its sister agencies working on 

complementary tasks, i.e. ECDC, ECHA, and EMA. This has been done in the areas of data 

collection and analysis and databases (e.g. zoonoses, antimicrobial resistance, molecular typing) 

, in scientific assessments (e.g. rapid outbreak assessments with ECDC),  and has recently 

started exploring  further joint developments with a technological dimension (e.g. electronic 

submission of applications, whole genome sequencing, big data). In addition to the above, it has 

been increasing its resource and activity sharing with the JRC particularly in the sphere of 

environmental data and maps. 
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Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 2016 - 5 2017 - 5 2016 - 315 2017 - 318 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in 

FTEs 

2016 - 10  

2017 - 12 (1 

Montenegro + 1 

Russia) 

2016 - 121  

2017 - 124 

2016 – 29 

2017 – 21 

2016 –  

2017 - 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 1    5 4 

Belgium   1  15 18 

Bulgaria     1 3 

Croatia     2 0 

Cyprus    1   

Czech 

Republic 

  1  1 2 

Denmark   1  1 3 

Estonia       

Finland    1   

France 1 1 1 1 11 13 
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Germany   1  9 15 

Greece     10 13 

Hungary   1  4 8 

Ireland   1  3 4 

Italy  1 1  71 124 

Latvia   1   1 

Lithuania    1   

Luxembourg     2 1 

Malta     0 1 

Netherlands 1  1  3 2 

Poland     2 5 

Portugal     3 7 

Romania     1 7 

Slovakia      1 6 

Slovenia   1    

Spain   1  16 19 

Sweden     1 0 

United 

Kingdom 

    12 10 

Norway       

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

3 away days € 16,072 91 
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SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

EFSA adopted in 2017 a reviewed policy on protecting the dignity of the person and preventing 

psychological harassment and sexual harassment based on a model decision developed by the 

Commission. The Internal Manual was reviewed accordingly. As a policy monitoring tool, yearly 

statistics of cases raised through the informal and formal procedures are gathered. 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

A new call for confidential counsellors has been recently concluded by means of which the 

number and typology of confidential counsellors have been increased. Moreover, in addition to 

the mandatory onboarding training for new comers, this year following the outcome of the 

Engagement Staff Survey, the interactive info-session on Ethics issues, which takes place at 

EFSA on annual basis, was specifically focused on this topic. EFSA is also working at ways to 

anonymously reporting staff harassment cases. Finally, under the lead of the EU Agencies 

Network a joint declaration on harassment was published. Moreover, a set of common actions 

has been set up. They consist in three workshops by means of which the various actors (e.g. 

confidential counsellors, HR services, Ethics correspondence, Appointing Authorities) will have 

the opportunity to share best practices and increase technical knowledge. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017?  

In 2017 the Executive Director received two formal complaints under Article 24 of the Staff 

Regulations requesting the opening of a formal procedure for harassment.  Following a careful 

assessment of the evidence provided by the complainants, it was concl 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 -4    

2014 -7    

2015 -7 +10  2 additional 

Contracts Agents 

were employed to 

work on a specific 

project - not a 

replacement for the 
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staff cuts 

2016 -6   7 additional 

Contracts Agents 

were employed to 

work on a specific 

project - not a 

replacement for the 

staff cuts 

2017 -8    

2018 -4    

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Comments: In the sense of (external) panel experts. Regarding staff only DoIs of Senior 

Management  are published. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – Yes 

In-house experts –  
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Comments: Yes, EFSA publishes a summary of the professional experience of its Management 

Board members, Management staff and External Experts with the exception of External Working 

Group experts. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

Independence is one of EFSA’s key values. The central pillar of EFSA’s independence is its 

Management Board, itself an independent body whose members are appointed by the Council of 

the European Union in consultation with the European Parliament and who are required to act in 

the public interest. In addition, EFSA applies a robust set of measures and working practices to 

safeguard the independence of its scientific work and avoid conflicts of interest. These are all 

brought together and explained in the EFSA Independence Policy and its Implementing Rules.  

The main features of EFSA’s Independence Policy and implementing rules approach are as 

follows: 

• Two different types of Declaration of Interests are foreseen: Annual Declarations of 

Interests (ADoI) and Oral Declarations of Interests (ODoIs). Prior to working with EFSA, all 

persons participating in EFSA’s operations (i.e. Management Board members, Advisory Forum 

members, Executive Director, External Experts, all tenderers in scientific procurement 

procedures and EFSA staff) are required to submit an Annual Declaration of Interests. Members 

of EFSA Governance bodies and external experts are also required to declare additional 

interests orally at the beginning of each meeting to which they are invited to attend.  

• Centralised validation of all ADoIs processed by EFSA and coordination of all competing 

interest management operations by EFSA’s Legal and Assurance Services. 

• E-filing and e-processing supported by an IT tool to process and document all processes 

and screening phases of ADoI assessment and validation. ODoIs recorded in the meeting 

minutes of the relevant meeting. 

• Publication of ADoIs related to EFSA Management Board members, EFSA’s Senior 

Management and External Experts.  

• Publication of a register of activities undertaken by former members of EFSA 

Management Board for two years after their term has ended. 

• Enforcement measures in case the Policy and its implementing rules are breached. 

• Compliance and Veracity checks on a sample of DoIs screening processes are 

performed twice a year by staff members not involved in the initial validation. Reports are made 

publicly available. 

• Regular external evaluations or audits are carried out by the European Court of Auditors 

and the Internal Audit Service of the European Commission. 

• Training sessions and awareness-raising activities organised systematically for EFSA 

staff and External Experts including for the latter the availability of an e-learning tool on 

competing interest management. 
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Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

Yes, in 2017, EFSA identified six (6) conflicts of interest and the concerned external experts have 

therefore been prevented from participating to the relevant EFSA scientific activity in its entirety. 

In addition, 51 conflicts of interest have been identified in relation to specific agenda items being 

discussed within scientific meetings and the concerned experts had been requested to leave the 

meeting room and were thereby excluded from the discussion of the relevant agenda item(s). 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? None. EFSA does not charge fees 

for the services it. 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

As explained above, EFSA is an agency that does not depend on fee collection. However, should 

this be the case in future, EFSA would put in place adequate governance and mitigating 

measures such as to ensure the avoidance of conflicts of interest. 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

EFSA is currently fully funded from the EU budget 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

none none none N/A N/A 
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SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

EFSA has a transparent and structured approach to managing the relationships it has with parties 
that have an interest in its work. This is defined the Authority’s Stakeholder Engagement Approach 
(SEA), which was endorsed by its Management Board in 2016. At its core is a list of registered 
stakeholders t comprises over 100 organisations representing a range of different interests. The list 
of registered stakeholders is published on EFSA’s website and updated on a quarterly basis. To 
qualify as a registered stakeholder, an organisation must comply with five criteria, which include: be 
legally established in the EU and be active at an EU level; be a non-profit organisation; be registered 
in the EU Transparency Register; have a legitimate interest in EFSA’s work; and be representative in 
the field of its competence (i.e. not acting on behalf of single companies). EFSA categorises its 
stakeholders in 7 different groups: consumer organisations; environmental/health NGOs and 
advocacy groups; farmers and primary producers; business and food industry; distributors and 
HORECA; associations of practitioners; academia.  
 
Registered stakeholders are invited to interact with EFSA through a combination of “permanent” and 
“targeted” engagement mechanisms. Permanent engagement mechanisms include the yearly 
Stakeholder Forum, to which all registered stakeholders are invited, and the yearly Stakeholder 
Bureau, a meeting which includes representatives from each of the seven stakeholder categories. 
Targeted engagement mechanisms include roundtable meetings (e.g. one per year for the NGO and 
industry categories), discussion groups, scientific colloquia, and information sessions. A record of all 
such meetings is made public on EFSA’s website.  

 

What actions did your Agency take to increase its online presence?  

Following actions were taken:  
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Enhancing and development of the EFSA Journal – an open-access online scientific journal that is the 
single repository and unique access point for the scientific outputs of EFSA;  
 
redesign of the EFSA Website; 
 
Development of new communication tools such as infographics and videos;  
 
Development of a cross-organisational strategy for social media (Twitter, Linked In, YouTube etc) 
with wider staff engagement and greater promotion of EFSA’s work. 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

- Dedicated converged 
Environmental, health & safety 
service fully operational;  
- ECO management system: EMAS 
registration (2017) upgrade and 
alignment with ISO 14001:2015;  
- Partnering with Italian EMAS 
Competent body Istituto Superiore 
per la Protezione e la Ricerca 
Ambientale (ISPRA) to boost 
collaboration among EMAS 
registered companies and Public 
Administrations;  
- Implementation of green 
activities and communications: e.g. 
green public procurement, 
greening activities (community 
garden) as part of wellbeing 
initiatives, reiterated awareness 
campaigns. 

- implementation of innovative printing system;  

- increase tele meetings vs physical meetings; 

 - enhancing use of green means of transport 

(bicycle days). 
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EIGE  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

TI  

TII  

TIII  

TOTAL 

127 197  

177 084 

1 266 748  

1 571 029 

Carryovers of appropriations from 2017 

to 2018, from this:  

EUR 200 000 for IPA project financed 

outside the EU budget:  

under TI EUR 77 842, under TIII EUR 

122 158.  

EUR 229 985 for carrying out qualitative 

research in order to identify how 

information technologies can be used to 

promote gender equality EUR 196 314 

for a study on female genital mutilation: 

estimating girls at risk EUR 121 892 for 

translations related expenditure 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

- - - 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

TI  

TII  

TIII  

TOTAL 

8 722  

4 955 

21 188  

34 865 

Cancellation of payment appropriations 

carried over to 2017 mainly due to 

cancellations of provisional 

commitments carried over in excess 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 
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Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: 

 - Number of EU documents for the preparation of which EIGE has participated 

- Number of EIGE’s outputs endorsed by EU institutions and Member States 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: KPIs for the Director:  

- Rate of implementation of Commitment Appropriations  

- Rate of cancellation of Payment Appropriations  

- Rate of outturn 

- Rate of payments executed within the legal/contractual deadlines 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: During 2017 KPIs were reviewed, defined and discussed in the Management Board 

meeting. The following operational KPIs were added: 

- Number of consultations to ensure quality and relevance of EIGE’s outputs 

- Number of EU documents for the preparation of which EIGE has participated 

- Number of EIGE’s outputs endorsed by EU institutions and Member States 

- Number of requests from EU institutions, broken by initiators 

- Number of invitations to present EIGE’s work 

- Outreach of EIGE’s communication channels 

- Number of new stakeholders informed of EIGE’s work 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: EIGE is not planning to introduce other performance measurement instruments except 

KPIs. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

In 2017, EIGE has initiated an activity, which contains training and experience sharing 

workshops on preventing sexual harassment to all EU Agencies carried out in 2018. 
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Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff n/a -1 post  

EIGE’s Establishment Plan for 

2017 was 27, actually engaged 

as of 31/12/2017 – 26.  

EIGE’s Establishment Plan for 

2016 was 28, actually engaged 

as of 31/12/2016 – 27. 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

4.7 13.3 6.9 n/a 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria       

Belgium   1 1  1 

Bulgaria       

Croatia    2  1 

Cyprus   1 1   

Czech 

Republic 

   2  1 

Denmark    1   
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Estonia     1 1 

Finland      2 

France   1 1 1 2 

Germany    2 1 1 

Greece    1 2  

Hungary   1 1   

Ireland   1   1 

Italy    2 3 1 

Latvia    2  1 

Lithuania    2 2 13 

Luxembourg       

Malta     1  

Netherlands       

Poland    2  1 

Portugal   1 1  2 

Romania     1 3 

Slovakia       2 

Slovenia    2   

Spain    2 1 2 

Sweden  1  1   

United 

Kingdom 

      

Norway       

EIGE would like to mention that at 31/12/2017 the Agency also employed one (1) trainee from 

Former Yugoslav Republic of Macedonia which is not included in the table above. 

EIGE would like to mention that in the table under ‘Staff’ figures four (4) SNEs and four (4) trainees 

as at 31/12/2017 are included as well. 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: Yes 

One consultancy during 2017 in support to further development of Project-led Organisation, 

budgeting, planning and other administrative related issues for the total amount of EUR 14 850. 
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SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Strategic days 

 Achievement Day 

EUR 36 505,00  

EUR 1 292,13 

47 

55 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

EIGE’s policy on protecting the dignity of the person and preventing psychological harassment 

and sexual harassment (Anti-harassment Policy) was adopted by its Management Board on 6 

June 2012. It promotes a zero tolerance approach to any type of harassment and requires all 

allegations of harassment to be addressed. It provides for both an informal procedure supported 

by Confidential Counsellors and a formal procedure with the involvement of external expertise. 

EIGE’s policy is to treat all allegations firmly and confidentially ensuring also that any person 

accused of harassment is presumed innocent until proven otherwise.  

EIGE’s Manual of informal procedures within the framework of EIGE’s Policy on protecting the 

dignity of the person and preventing psychological and sexual harassment complements the anti-

harassment policy. This was distributed to all staff on 15 October 2014.  

Since November 2013, EIGE formalised the appointment of four trained Confidential Counsellors 

and a Coordinator for the Network of Confidential Counsellors. In 2017 the mandate of the 

Confidential Counsellors and a Coordinator was renewed. 

Various trainings took place during 2017 to address the topic of harassment: 

Training for confidential counsellors and coordinator 29-31/03/2017 

Training on gender sensitive training 12/06/2017 

Training on gender sensitive recruitment 04/07/2017 

Training on gender sensitive appraisals 04/07/2017 

 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

In 2017, EIGE took the initiative to involve all EU agencies on better prevention and management 

of sexual harassment. The measures are expected to increase confidence in confidential 

counsellors, improve reporting and strengthen the internal capacity of EU agencies to manage a 

zero tolerance approach at the workplace. 
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Have there been any harassment cases reported, investigated or taken before the court in 2017? 

In 2017, no cases were reported, investigated or taken before the court. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 0 0 0  

2014 1 0 0  

2015 1 0 0  

2016 0 0 0  

2017 1 0 0  

2018 0 0 0  

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – n/a 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – N/a 

 

Comments: EIGE has no in-house experts. Staff members who are preparing tender documents 

or participate in evaluations do sign declarations of conflict of interest. 
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SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – No 

External experts – No 

In-house experts – N/a 

 

Comments: 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

Regarding members of the Management Board, Expert Forum, Thematic Networks and Working 

Groups, the Director, SNEs and staff not covered by the Staff Regulation and CEOS, EIGE apply 

the Management Board Decision MB/2014/006 of 28 March 2014 on the Institute’s Policy on 

Management of Conflict of interests in EIGE. 

With reference to Articles 8 and 9 of Management Board Decision MB/2014/006 of 28 March 

2014 on the Institute’s Policy on Management of Conflict of interests in EIGE, the Institute shall, 

within 20 working days of entering the written declaration of interests into the registry, screen the 

information provided in the declaration, and submit a written report to the Chair of the 

Management Board. The Board members shall be informed about the Annual Declaration of 

Interests screening outcome. 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

Having conducted the annual screening exercise for 2017, no potential situations of conflict of 

interests have been identified. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

How many percent of your Agency’s income consist of fees? N/a 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? N/a 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? N/a 
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SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

- - - - - 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

In 2017, EIGE organised or co-hosted 76 events and made 5 visits to Member States (Greece, 
Slovenia, Netherlands, Romania, Denmark), during which meetings with academia and Civil Society 
organisations were held. 
 
EIGE’s monthly newsletter is one of the Institute’s proactive communication tools, which highlights 
the recent developments in various projects and directs users to the website. It is written in an easy-
to-understand language and presented in a visual format. The subscriber base has seen a 
substantive increase with 1,050 new subscribers in 2017. EIGE also posts daily on social media 
channels, which continue to attract new followers. Modern communication tools such as videos and 
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infographics have contributed to increased outreach and traffic to the website. Furthermore, EIGE 
works actively with EU-wide media outlets. 
 
EIGE organised 5 press briefings and gave over 140 presentations in almost 100 events in 2017. EIGE 
also continued to produce publications, increasingly only in electronic format. Altogether in 2017, 
EIGE developed 30 publications and translated 10 of those into other EU languages. The interest in 
EIGE’s publications was substantially higher compared to 2016. They were viewed 83,914 times on 
EIGE’s website, 50% more than 2016. 
 
EIGE also produced 34 videos in 2017. The quantity and quality of the video’s outreach considerably 
improved. Compared to 2016, the number of views increased by 230% (77,215) and the viewers 
watched EIGE’s videos 19% longer than last year. 
 

 

What actions did your Agency take to increase its online presence?  

EIGE used the daily social media posts, videos, infographics and our Newsletter to bring new users to 
the website. We also revised the front page to improve the usability. In 2017, EIGE published a total 
of 19 news items on the website. Two ambitious website projects were concluded: the updated 
interface of EIGE’s Gender Equality Index and the set-up of the web-section on the Economic 
benefits of gender equality. Both have been widely communicated and are well visited on the 
website, with the Index attracting 222,968 page views during 2017.  
 
EIGE’s Resource and Documentation Centre (RDC) provides access to a large number of gender 
equality literature and publications, including academic and policy documents, which are not 
available in public libraries, (so-called grey literature). RDC users can access both EIGE’s own 
collection and the resources of its 19 partners through one interface, altogether 570,582 documents. 
In 2017, the number of RDC usage increased by 183% compared to the 2016 baseline, with a total of 
358,648 page views. 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and environment-

friendly working place 

Reducing or offsetting CO2 

emissions 

Internal 

measures 
To improve the cost-effectivity, EIGE is sharing 
the premises with the EC representation and 
the EP information office in the Republic of 
Lithuania - that allows sharing security services, 
cleaning services, meeting rooms and 
maintenance of the premises.  
EIGE is recycling paper, plastic and other waste. 
A provision of environmental consideration is 
included in tenders' technical specifications. 

There are no specific measures in 

place besides common 

understanding of using public 

transport, rather than cars. EIGE has 

a limited space of car parking in its 

building. EIGE also has a parking 

space for bicycles. 
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Recycling aspect are included in cleaning 
services technical requirements.  
The majority of office supplies are purchased 
with eco-label, paper recycling. Printing option 
is set by using duplex format. Recently installed 
card readers for common printers.  
During induction meetings environmental 
aspects are highlighted for the newcomers.  
Missions Management tool (MMT) includes an 
electronic workflow for mission approval, also 
mission report is created in the MMT instead of 
hard copy.  
The landlord is acquainted with EMAS and 
constantly is working to improve the 
environmental performance of building with 
real estate portfolio and new developments as 
provided in their technical offer. 
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EIOPA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

1)Title I  

2)Title II  

3)Title III 

1) 915.172,67  

2) 633.835,12  

3) 1.357.321,55 

1)To ensure the coverage of the booked 

trainings, administrative missions, child 

minding, socio-medical expenditures and 

external and interim services ordered. 

 

 2)To ensure the coverage of the legal 

commitments for building maintenance, 

technical equipment and installations, 

acquisition of movable and immovable 

property and consultancy services.  

3) To continue the data centre 

operations and IT related services, to 

ensure the coverage of the legal 

commitments for the services ordered 

with the Translation Centre for the 

Bodies of the European Union, pre-

booked missions with a purely 

operational purpose and expenditure 

planned for working group meetings. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

   

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

1) Title I  

2) Title II  

3) Title III 

1) 33.536,86 

2) 29.199,94  

3) 64.956,86 

1) Lower need of administrative 

missions, fewer training and socio-

medical expenditures than initially 

expected.  

2) Lower need for working group 

meetings, fewer demand of the 
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newspaper subscriptions and fewer 

cases of legal advice requests than 

initially expected.  

3) Lower need for financial market data 

information services, lower mission 

expenditure and fewer requests for legal 

advice services under the operational 

budget, and lesser demand for 

translations than initially expected. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: The KPIs measuring the added value provided by EIOPA’s activities are divided between 

its three operational strategic objectives. 

To strengthen the protection of consumers there are two KPIs, the first is intended to provide 

indication of engagement of EIOPA with stakeholders and useful feedback by a sufficient 

diversity of respondents on topics in the domain of consumer protection to enable the Authority to 

factor in the broadest possible views for Better Regulation. This KPI is the average number and 

diversity of respondents to public consultations on consumer protection topics per consultation. 

The next KPI is the Number of national initiatives taking inspiration from deliverables (reports, 

thematic reviews etc. …) of EIOPA’s conduct of business supervision framework and broader 

consumer protection work. This Demonstrates the value of EIOPA’s strategic framework in 

providing a trigger for more intensified conduct of business supervision at the national level 

through e.g. national surveys, thematic reviews, intensified on-site supervision, policy/legislative 

initiatives etc. 

The next objective is to improve the functioning of the EU internal market in the field of pensions 

and insurance, with a focus on supervisory convergence. There are seven KPIs for this objective. 

The first KPI seeks to deliver a technically sound and participatory review of the Solvency II 

insurance regulation by EIOPA, with the 2017 target of EIOPA’s proposals for changes to 

Solvency II implementing measures are supported by evidence received in the formal 

consultation process. The next KPI is pursuit of Solvency II as the practical implementation of the 

International Association of Insurance Supervisors’ (IAIS) International Capital Standard. This 

demonstrates the role of EIOPA in the development of an international capital standard on a 

global level and reducing burden for undertakings to cope with several layers of regulations. To 

capture EIOPA’s role contributing to the development of the internal market in pensions, the 

target was set in 2017 for the outlining of ideas to improve cross-border Defined Contribution 

IORPs. The Authority also has an important role under Solvency II in collecting information on 

the insurance market and providing key information for the market such as the Risk Free Rate. 

This relates to two KPIs. One is the percentage of insurance undertakings reported on with valid 

data by national competent authorities, as evidenced by the completeness ratio of technically 

valid reports of the Quantitative Reporting Templates (QRTs). The other is timely and high quality 

publication of the Risk Free Rate. EIOPA also actively supports and challenges NCAs in order to 

achieve supervisory convergence. To measure performance in this area, a KPI was created to 

demonstrate EIOPA’s impact in influencing NCA approach to supervision. This is the number of 
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supervisory or policy actions taken by NCAs following observations and feedback from EIOPA’s 

Oversight team. The Authority also monitors all substantive engagements with NCAs in support 

of higher quality and more consistent supervision, with the number of bi-lateral engagements with 

National Competent Authorities on oversight topics. 

EIOPA’s final operational strategic objective is to strengthen the financial stability of the 

insurance and occupational pensions sectors, which is monitored with two KPIs. The first is 

citations of EIOPA’s Financial Stability Report in research journals and publications from other 

public institutions in the field of financial stability. EIOPA’s goal within this objective is to provide 

valuable and insightful assessments of the stability of the insurance and occupational pensions 

sectors. The quality and broader acceptance of EIOPA’s financial stability analysis can be 

indicated by the use and reporting of EIOPA’s works in publications on the two sectors. The final 

KPIs is to run an EIOPA Stress Test triggering supervisory or policy actions on an EU level each 

year. EIOPA will run insurance and pensions stress tests on a revolving basis i.e. insurance 

stress test one year and pensions the next. The exercises should serve as a basis for 

supervisory or policy actions, where deemed necessary, or trigger further work within the 

European System of Financial Supervision. This KPI assesses the extent to which this is 

happening. 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: EIOPA also maintains a horizontally focused strategic objective to be a responsible, 

competent and professional organisation. One of the two KPIs here, is the implementation rate of 

EIOPA budget: percentage of the approved budget committed. This KPI is monitored and 

reported on at the same level as the other operational KPIs. Internally, the Authority also keeps 

track of rates of commitments, payments and carry-forward from the previous year. Targets and 

their achievement are discussed with EIOPA’s Management Board. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: Between 2016 and 2017 EIOPA engaged in a major re-think of its KPIs. Previous KPIs 

had been more output focused than outcome and did not reflect the strategic shift in EIOPA from 

the production of regulation to ensuring its consistent implementation (following the application of 

Solvency II). The 2017 KPIs where therefore quite well developed and welcomed by EIOPA’s 

Management Board and Board of Supervisors. There have however been minor adaptions to the 

two financial stability KPIs. The first broadens the scope of EIOPA’s products to be cited. The 

second, relating to the stress test, changes the target so that it is not simply that one is executed, 

but that there are no financial stability risks with a material impact, within the agreed scope of the 

stress test, not identified by the exercise materialising within one year of the publish date of the 

results. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: EIOPA already monitors the delivery of all its products and services through its Annual 

Implementation Plan and reports on this to its Management Board and Board of Supervisors. 

Each product or service receives a red, amber or green status depending on whether or not it will 

be/has been delivered. This has been a useful management tool for monitoring delivery of the 

Annual Work Programme and highlighting where management action is required to address any 

issues. 

 



190 

 

EIOPA is also currently strengthening its approach to project, programme and portfolio 

management. Monitoring and reporting internally on various indicators on its most important and 

resource intensive projects, the Authority is seeking to build on this area going forward to ensure 

it is effectively using its resources and that the expected benefits are being realised. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

EIOPA is proactive in identifying opportunities for efficiency and synergies with other agencies, 

through the network of agencies and in particular between EIOPA and the other Supervisory 

Authorities (EBA and ESMA) and the ESRB. This is achieved by means of formal mechanisms 

such as the ESAs Joint Committee and through informal efforts such as the regular meeting 

between the ESA’s Heads of Resources.  

For joint deliverables (e.g. Guidelines, Regulatory Technical Standard, Implementing Technical 

Standard  or opinions and reports) that are developed through the Joint Committee, the ESAs 

have put in place Memorandums of Understanding  for efficient cost sharing purposes (e.g. 

sharing of translation cost).  On specific work-streams the ESAs further coordinate to attribute 

the lead work to one authority in order to avoid overlaps. In some cases also the cost for specific 

IT developments are shared among the ESAs. Topics of cross sectorial interest are addressed 

and investigated jointly instead of being addressed in each sector. The Joint Committee work 

includes activities on the European Market Infrastructure Regulation (EMIR)  and Anti-Money-

Laundering, for example, where the Policy Departments of the three ESAs work together in 

drafting standards and revising regulation. 

Through joint procurements (e.g. for IT infrastructure, travel support services, management 

assessment services, recruitment advertisement broker, etc.) resources are shared and 

efficiency and synergies are achieved amongst the ESAs.  

EIOPA also shares regularly data from the insurance market with the ESRB for its 

macroprudential oversight of the financial system within the Union.   

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0 +11 ( 2016: 89 and 2017: 100) 
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Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

17 34 2 0 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 0 0 0 0 3 2 

Belgium 1 0 1 0 2 2 

Bulgaria 0 0 0 0 3 6 

Croatia 0 0 0 0 0 2 

Cyprus 0 0 0 0 0 0 

Czech 

Republic 

0 0 0 0 2 2 

Denmark 0 1 0 0 2 1 

Estonia 0 0 0 0 0 1 

Finland 0 0 0 0 1 0 

France 0 0 0 1 6 2 

Germany 0 2 1 0 11 16 

Greece 1 0 0 0 3 2 

Hungary 0 0 0 0 1 1 

Ireland 0 0 0 0 1 3 

Italy 1 0 1 0 5 6 

Latvia 0 0 0 0 0 2 

Lithuania 0 0 0 0 0 1 

Luxembourg 0 0 0 0 0 0 

Malta 0 0 0 0 0 0 

Netherlands 1 0 1 0 6 3 

Poland 0 0 0 0 2 3 
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Portugal 1 0 1 0 3 6 

Romania 0 0 0 0 4 4 

Slovakia  0 0 0 1 0 3 

Slovenia 0 0 0 0 1 1 

Spain 0 0 0 0 9 4 

Sweden 0 0 0 0 0 0 

United 

Kingdom 

0 0 0 0 7 4 

Norway 0 0 0 0 1 1 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Away days 11.905,26 126 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

At EIOPA we have adopted the Policy protecting the Dignity of the Person against Psychological 

and Sexual Harassment. It is a protection tool for EIOPA staff and promotes the development of 

an organisational culture in which every member of staff feels personally bound to respect and 

protect the dignity of his/her colleagues. We promote a respectful working environment by 

ensuring high awareness of both management and staff on the anti-harassment policy in place. 

All the relevant information is shared with staff in our internal web page. We also organize 

workshops on respect and dignity at work for staff and separate sessions for all managers. We 

have an internal network of Confidential Counsellors, well trained, to advise staff and to engage 

in an Informal Procedure on harassment, should such a need arise. The Confidential Counsellors 

have a special dedicated section on the internal web page where they also promote the anti-

harassment policy in place and their role as Confidential Counsellors. 
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What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

The Internal Confidential Counsellors follow established best practices to provide anonymous 

statistical information on any such cases in a designated template to the Harassment Prevention 

Coordinator. No cases of informal procedure on harassment have occurred. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

EIOPA had one formal procedure on harassment that was reported in 2016 and finalised in 2017. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts 

per Agency 

Contract 

Agents 

employed 

External 

experts 

employed 

Comments 

2013 8 N/A N/A The staff reduction for EIOPA (8 

positions) was included in the 

MFF 2014-2020. EIOPA grew 

from 80 posts in 2013 to 112 

(instead of 120) to 2018. Whilst 

the start-up phase of the Agency 

was expected to be completed in 

2014, a series of new tasks 

justified staff increases. This is 

further 

explained in the European 

Commission’s Communication 

COM(2013) 519 final. ‘Cruising 

speed’ for EIOPA is only 

expected in 2019 - 20 and until 

then the agency staff 

contingent is expected to rise 

from 80 in 2013 to 112 in 2020. 

Posts in 2013: 80 

- 5 % reduction: 4 

-1 % annually for the 

redeployment pool: 4 
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+ allocation from the 

redeployment pool: 40 

2014 N/A N/A N/A  

2015 N/A N/A N/A  

2016 N/A N/A N/A  

2017 N/A N/A N/A  

2018 N/A N/A N/A  

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments:  

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: 
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SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

The identification and avoidance of conflicts of interest is governed by a set of ethics rules which 

are in turn based on the obligations set out in the Conditions of Employment of Other Servants 

Staff Regulations (259/68 as amended by Council Regulation 1558/2007). 

The Ethics Rules are presented to staff when joining EIOPA and through awareness sessions. 

The potential conflicts of interest are assessed annually and proactively through the annual 

declarations. The following potential conflicts of interest are considered: 

- Employment, consultancy, legal representation or advice in field of interest to EIOPA 

within the last five years; 

- Membership of a managing body with an interest in the field of activity  of EIOPA in the 

last 5 years; 

- Any other membership or affiliation that could be perceived as creating  potential conflict 

of interest; 

- Any economic interests in financial institutions carrying out any activities within EIOPA’s 

field of activity; 

- Any intellectual property rights in EIOPA’s field of activity; 

- Any of the above held by close family members; 

The Ethics Officer scrutinises each return and specifies whether any action needs to be taken. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

Regarding conflicts of interest of staff, there were a small number of potential conflicts of interest. 

The Ethics Officer assessed in-depth each case and concluded that no actual conflicts  were 

taking place. With regards to potential conflict of interest of Board members, none were reported 

or investigated in 2017. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? N/A 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? N/A 
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Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? N/A 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

0 0 0 N/A N/A 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? Yes 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Yes. Yes. For EIOPA the dialogue with all 

stakeholders is key in order to take 

informed but independent decision. 

Therefore, EIOPA is publishing the 

calendar of its Chairperson and 

Executive Director as well as all 

meetings with external 

stakeholders with experts. The 

information is accessible via the 

following link to EIOPA’s Website: 

https://eiopa.europa.eu/press-

room/2018. 
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Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

Besides the increase of the online presence – see next section - the following additional initiatives 
and measures were taken with the focus of seeking opportunities of genuine engagement and 
dialogue with all stakeholders:   
 
• Enhanced active participation in relevant events organised by third parties, the number of 
speaking engagement of members of management and experts between 2016 and 2017 doubled.  
 
• Increase in welcoming visitors groups, such as students groups, etc. These visits usually include 
tailored presentations to meet the specific interests of the audience  
 
• Increased media coverage as a result of enhanced positioning and visibility of the Authority 
 
• Increased  branding and communication of Annual Conference 2017 – see link: 
https://eiopa.europa.eu/Pages/Events/7th-EIOPA-Annual-Conference.aspx 
 
• Production of key and strategic publications, such as Supervisory Culture, Supervisory Convergence 
Plan, Annual Report, etc. through design, layout and editing as well as printing and distribution 
 
• Storytelling and explaining through the production of videos and infographics. 

 

What actions did your Agency take to increase its online presence?  

"At EIOPA, online media is a growing communication tool used to complement established 

communication activities. The main objective for 2017, but also for 2018 was to grow the social 

media presence and further develop our accounts, using content specifically produced for social 

media.  

EIOPA currently manages the following social media accounts: 

• Twitter: Compared to the previous year increase of followers of approx. 1,600 from around 

4,000 to 5,636. EIOPA tweets own content and re-tweets content from other European institutions 

and agencies as well as other relevant events organised by third parties, such as speaking 

engagements of management and experts as well as media interviews and articles.   

Target audience: Journalists, industry experts, consumer groups, analysts, European, international 

and national institutions, academics, staff, interested public 

• LinkedIn: Compared to the previous year followers doubled, from around 1,500 to 2,746. 

EIOPA shares own content and from the European institutions. In particular, LinkedIn provides an 

opportunity to connect with those considering a career with EIOPA.  

Target audience: Staff, job seekers, industry experts, consumer groups, EU institutions, academics, 

staff, interested public 
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• Facebook: The account has currently around 500 followers and for the publication of less-

formal content. EIOPA posts original content and content related to the European Union institutions. 

Followers are staff members and those who might have a closer connection with EIOPA (such as 

former staff members, or visitors).  

Target audiences: Staff and former staff, academics, students, interested public 

• YouTube: EIOPA established recently an EIOPA YouTube channel; so far, 18 videos were 

released. The channel has currently 24 subscribers.  

Target audience: All stakeholders 

Furthermore, in 2017 EIOPA conducted an audit of the functionality and use of its current Website 

and launched a Website redesign project implemented with the support of DG- Digit. The project 

started in 2018 with the aim to re-launch the website in Q1/2019.  

The objectives of the redesigned website are: 

• To present EIOPA as a professional body of the European Union 

• To present our work in a manner that is accessible to all users, i.e. providing adequate 

information for different category of users (technical expert, media, public) via the relevant 

approach 

• To enable visitors to our website to find quickly what they are looking for, i.e. information is 

clearly laid out and there is an effective search function. 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

• Maximisation of space utilisation, 
by adapting office design, creating 
open office space, efficient use of 
meeting rooms, increased use of 
video conferencing;  
• Re-negotiated electricity tender 
saving 13% costs;  
• Smart central heating system; 
• Encouraging staff to switch off 
lights and computers each evening; 
• Waste separation;  
• Recycling of paper, plastic and 
glass waste;  
• Reduced printing by making 
meeting documents available on 

• Procured "Environmental management 

consultancy" for support with achieving EMAS 

registration in 2019, more actions to be 

expected in the course of 2018;  

• EIOPA is actively promoting the use of trains 

and public transportation rather than planes, 

taxis and private cars;  

• No official vehicles in use;  

• Travel agency: information on carbon footprint 

on all proposed missions;  

• EIOPA premises are LEED certified (Gold level). 
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Extranet;  
• E-processes and password 
required to print documents, to 
limit print-outs. 
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EIT  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1- staff 

expenditure  

Title 2- 

infrastructure 

expenditure 

Title 1- EUR 

195,744.78 

Title 2- EUR 

393,105.69 

Automatic carryover due to existing legal 

obligations 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

- - - 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1- staff 

expenditure  

Title 2- 

infrastructure 

expenditure 

Title 1 - EUR 

16,941.13  

Title 2 - EUR 

79,230.28 

The low implementation rate on Title 2 

appropriations (79.9%) primarily derives 

from expenses related to 

telecommunication costs and travel 

costs of EIT Governing Board members, 

which by nature are difficult to estimate. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: Most of the EIT budget (>95%) is implemented by the EIT’s “operational arms”, the pan-

European Knowledge and Innovation Communities (KICs). Therefore, the EIT distinguishes 

between EIT-level and KIC-level KPIs. The performance of KICs is measured by a set of 11 

results-oriented KPIs as follows: 
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1) Graduates from EIT labelled MSc and PhD programmes  

2) Start-ups created by Graduates from EIT labelled MSc and PhD programmes  

3) Start-ups created as a result of innovation projects  

4) Start-ups supported by KICs  

5) Investment attracted by ventures that receive/have received KIC support  

6) Products launched on the market (aligned with Horizon 2020)  

7) Success stories submitted to and accepted by EIT  

8) External participants in EIT RIS programmes  

9) Budget consumption of KICs  

10) Error rate of KICs  

11) Financial sustainability of KICs 

As regards the management of KICs, the EIT measures its own performance by traditional 

Horizon 2020 KPIs such as time-to-grant and time-to-pay. As far as other operational activities 

are concerned, the EIT uses specific indicators set out in it Single Programming Document such 

as the number of countries actively participating in the EIT Regional Innovation Scheme, number 

of girls aged 12-18 having participated in the EIT’s entrepreneurship and leadership trainings, 

number of universities having been awarded an EIT Label etc. 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: Execution rate of commitment appropriations: commitments made / commitment 

appropriations 

Execution rate of payment appropriations: payments made / payment appropriations 

As regards RAL: change from year n-1 to n: RAL year n / RAL year n-1 

As regards revenue: change from year n-1 to n 

Comparison of Execution rate of commitment appropriations for year n-2, n-1 and n 

Comparison of Execution rate of payment appropriations for year n-2, n-1 and n 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: The EIT carried out a comprehensive review of its Key Performance Indicator system with 

the aim to promote the use of results and impact KPIs in 2016. This review resulted in the set of 

11 new EIT core KPIs listed above that are used for the planning and reporting and monitoring of 

KIC activities starting in 2017. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: As a follow-up to the EIT’s mid-term evaluation by the Commission and the EIT Impact 

Study (reports published in 2017), the EIT is currently working on establishing an Impact 

Framework to measure the socio-economic impact of the EIT-KIC activities. This Impact 
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Framework will be piloted in 2019 taking on board particularly the impact data collected and 

evaluation methodologies adopted by the mid-term evaluation and the Impact Study. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

There is no other decentralised EU agency with similar (operational) activities to the EIT. 

Nevertheless, the EIT has a Memorandum of Understanding with CEPOL, also located in 

Budapest, covering several joint activities. In order to achieve efficiency gains, EIT and CEPOL 

regularly sets up common selection committees for the recruitment of new staff. This has 

improved the efficiency of recruitment procedures for both EIT and CEPOL. EIT and CEPOL has 

also set up a joint staff committee in the beginning of 2018. Furthermore, the EIT and CEPOL 

has conducted joint public procurement procedures for IT and medical services. The EIT will 

continue to work with CEPOL to explore further synergies such as conducting common 

procurement procedures or sharing services in the future. Furthermore, EIT has started a 

cooperation with EU-LISA in the domain of IT Security. As a first step, EU-LISA will perform an 

assessment of the security of the EIT’s IT infrastructure. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0 38 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

2 20 3 1 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  
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Austria      1 

Belgium     1  

Bulgaria     1 1 

Croatia     2  

Cyprus       

Czech 

Republic 

     1 

Denmark       

Estonia       

Finland    1   

France    1 1  

Germany 1  1  2 2 

Greece     1 1 

Hungary   1  9 16 

Ireland   1  1  

Italy    1 3  

Latvia      1 

Lithuania      1 

Luxembourg       

Malta     1  

Netherlands   1    

Poland     2 2 

Portugal     1 1 

Romania      2 

Slovakia      1 2 

Slovenia    1   

Spain     1 1 

Sweden      1 

United 

Kingdom 

      

Norway       
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SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

1) Teambuilding  

2) Christmas Dinner 

3) Family Barbecue 

1) EUR 3,397.45  

2) EUR 3,500.00  

3) EUR 1,789.68 

1) 51  

2) 70 (including 

trainees)  

3) 52 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

Decision 16/2016 of the Governing Board of the EIT on the EIT Policy on protecting the dignity of 

the person and preventing psychological harassment and sexual harassment provides the 

framework and procedures for preventing harassment at the EIT. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Appropriate whistleblowing rules and procedures based on the Commission guidelines are in 

place at the EIT. Furthermore, the EIT participated in the call for expression of interests for inter-

agency confidential counsellors and one staff member has already received appropriate training. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 



205 

 

 Staff cuts per 

Agency 

Contract Agents 

employed 

External experts 

employed 

Comments 

2013    No staff cuts have 

been implemented by 

the EIT, as it is still in 

its growth phase with 

its annual budget 

increasing 

significantly. 

2014     

2015     

2016     

2017     

2018     

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments: The EIT does not use in-house experts. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 



206 

 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: The EIT does not use in-house experts. As regards external experts, the EIT 

publishes a list of experts together with the remuneration paid on an annual basis in line with the 

rules of the Financial Regulation and Horizon 2020. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

According to the Code of Good Conduct on conflict of interest of the EIT Governing Board 

Members, the EIT Governing Board Members are expected to declare any conflict of interest 

situation as follows:  

 

1) Annual Declaration of Interest  

This exercise is carried out in the beginning of each year and all declarations are publicly 

available on the EIT website. A screening and a thorough assessment of the Declarations of 

Interest is performed by the EIT. The decision on the outcome of the screening and the 

assessment rests with the EIT Director, who after having consulted the Chairperson, takes a 

decision that may include appropriate actions to remove or adequately mitigate an identified 

actual or potential conflict of interest. Each GB Member is informed individually on the outcome 

of the verification of the annual declaration of interests.  

 

2) Specific Declarations of Interest 

According to the Code of Good Conduct on conflict of interest of the EIT Governing Board 

Members, in particular, Article 9, the Members of the Governing Board are asked to declare 

interests which can be considered prejudicial to their independence in relation to the items on the 

agenda at the beginning of each Governing Board meeting. Invitation and agenda are sent by the 

EIT to the EIT Governing Board Members along with the request to declare conflict of interest 

situations. The Governing Board is informed at the beginning of each meeting of interests 

declared by members that pose a conflict with specific items on the meeting agenda. This 

information is recorded in the minutes.  

 

3) Declarations of interests linked to the funding allocation to KICs and selection of new KICs 

The decision on the financial allocation for the Knowledge and Innovation Communities (KICs) is 

taken by the Governing Board each year in December year n-1 followed by the Hearings of the 

KICs. The EIT Governing Board decides also according to the EIT Regulation on the selection 

and designation of the Knowledge and Innovation Communities (KICs). The evaluation of the 

new KIC proposals are integral part of the selection and designation process of the KICs. 
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Members of the Governing Board shall declare on the basis of the Declaration of Interest 

submitted to them for these specific exercises any situation that can be considered according to 

the above mentioned Code of Conduct as actual or potential conflict of interest.  

Similarly to the Annual Declaration of Interests, a screening of the Declarations of Interest 

followed by an assessment of the submitted declarations is performed by the EIT. The outcome 

of the screening and of the assessment rests with the EIT Director, who after having consulted 

the Chairperson, takes the final decision and when necessary, appropriate actions to remove or 

adequately mitigate an identified actual or potential conflict of interest as follows: 

- Participation in the discussion and voting right is allowed subject to a close monitoring of the 

participation and voting rights of the member in question. 

- Participation and right to vote is denied and the GB member is excluded from any decision that 

may be affected by the identified conflict of interest. 

- Temporary suspension or exclusion of the GB member concerned (removal from his/her 

assignment). 

In the case of experts, the EIT follows the Horizon 2020 conflict of interest rules when selecting 

external experts. Declarations of interest are from each expert as part of the expert contract 

based on the models devised for Horizon 2020. The declarations are reviewed carefully and 

where conflict of interests are declared, or identified by the EIT staff, the expert in question is not 

contracted for the tasks.  

EIT staff has to sign a declaration of interest when taking up duties in line with the established 

Code of Conduct. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

It is unclear what "reported cases" means for the purposes of the horizontal questionnaire and to 

whom these cases would be reported. The EIT assesses potential conflict of interest for its 

Governing Board members, staff and external experts, based on declarations of interest, on a 

regular basis and takes actions in line with its Codes of Conduct. During 2017, several potential 

conflict of interest cases were identified, assessed and adequate measures taken, including 

exclusion from relevant activities where conflict of interest was identified. Declarations of interest 

of Governing Board members and senior management are published on the EIT website. The 

EIT is happy to provide further information on the process and results of conflict of interest 

assessments to the Discharge Authority, if requested. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? 0% 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? n/a 
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Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? n/a 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
0 0 0   

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 
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In 2017, the EIT continued to focus its external communications activities on one overarching 
objective, namely to increase the level of awareness, visibility and understanding of the EIT 
Community (EIT and its six Innovation Communities), its activities and achievements across the 
European innovation landscape. In order to achieve this objective, the EIT carried out a 
comprehensive communications campaign as planned in its 2017 Annual Work Programme.  
 
The promotion of the EIT and its wide range of entrepreneurial education, business creation and 
acceleration services and research driven innovation was achieved through a mix of different 
activities and actions across different EIT communications channels.  
 
The EIT continued to increase its pro-active engagement with the media and is building good 
relationships with media from across Europe to ensure its achievements and activities reach a 
broader range of citizens to further increase of the awareness of the EIT Community’s results and 
impact. This was organised through a dedicated event for journalists as well as a journalist specific 
activities during the EIT’s annual stakeholder conference, INNOVEIT.  
 
INNOVEIT is the EIT’s large scale event that brings together more than 600 participants from across 
business, education, research and civil society to discuss the future of innovation and the EIT 
Community’s key role in boosting innovation across Europe.  
 
In addition to this conference, the EIT organises EIT Awareness Days together with national 
authorities across Europe to ensure national stakeholders’ awareness of the opportunities linked to 
working with the EIT Community.  The EIT also actively participates at many conferences across 
Europe in order to ensure it is able to directly meet and contribute to stakeholders’ discussions.  
 
To further engage with its stakeholders and target audiences, EIT news, activities and achievements 
are also disseminated via the website of Horizon2020, the EU Framework Programme for Research 
and Innovation that the EIT is an integral part of. EIT publications are also systematically published 
on the EU bookshop ensuring access to all citizens. Finally, the EIT worked on updating its 
communications strategy in 2017 in order to further enhance its visibility in the future. 

 

What actions did your Agency take to increase its online presence?  

EIT’s website supported the EIT in presenting itself and its activities clearly and coherently. 
Supported by the deployment of latest functionalities such as the multi-lingual option presenting key 
EIT information in all EU official languages in 2016, the EIT website has become more user friendly by 
also facilitating a modern two-way interaction, thus enabling its stakeholders to increase their level 
of understanding of and engagement with the EIT. In addition to its website, the EIT also 
strengthened its presence on social media channels (Facebook, Twitter, LinkedIn and Instagram) in 
order to engage more actively with its target audiences as well as reach new audiences potentially 
interested in EIT Community activities.  
 
In the context of its 2018 Call for Proposals the EIT also organised webinars for stakeholders. Events 
were also livestreamed to ensure as many interested stakeholders could join and follow EIT 
conferences.  
 
Furthermore, each Innovation Community (EIT Digital, EIT Climate-KIC, EIT InnoEnergy, EIT Health, 
EIT RawMaterials and EIT Food) has their own website and they are very active on all main social 
media platforms as well, raising awareness of their activities and promoting the added value 
provided by the EIT. 



210 

 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

Purchased Energy Star labelled 
computers, copiers, printers, 
kitchen equipment. Increased the 
number of virtual meetings. 
Promoted the use of public 
transportation by way of financial 
contribution. 

Office building has a LEED SILVER certificate 

issued by US Green Building Council 
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EMA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title I - staff 

expenditure  

Title II - 

infrastructure 

and operating 

expenditure  

Title III - 

operational 

expenditure 

1. EUR 

957,021.58  

2. EUR 

3,204,776.79 

 

 3. EUR 

38,870,506.46 

1. to cover invoices for services 

delivered during November and 

December 2016, and not received at 

year-end, with a margin for exchange 

rate fluctuation.  

2. to cover invoices for services 

delivered during November and 

December 2016, and not received at 

year-end, with a margin for exchange 

rate fluctuation; to cover estimated cost 

of services delivered during the same 

period.  

3. to cover rapporteur fees for 

aplications where opinions were still 

awaited at year-end; to cover estimated 

expenditure for services delivered during 

November and December 2016. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

EMA does not 

use 

'unplanned' 

carry-over 

  

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title I - staff 

expenditure  

Title II - 

infrastructure 

and operating 

expenditure 

1. EUR 

125,658.58  

2. EUR 

384,724.93  

 

1. main reason is the continued fall in 

the value of Sterling against Euro, to a 

smaller extent overestimation of carry-

over needed.  

2. main reason is overestimation of 

carry-over needed, to a smaller extent 
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Title III - 

operational 

expenditure 

3. EUR 

3,840,524.35 

the continued fall in the value of Sterling 

against Euro.  

3. main reason is the delay in projects 

which resulted in payment being 

postponed beyond 31 December 2017, 

and hence re-commitment on current 

year's (2018) appropriations; to a lesser 

extent over-estimation of carry-over 

needed. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: EMA uses a combination of: 

(a) Operational indicators measuring workload volumes, timeliness, etc. 

(b) Management/Governance indicators measuring work programme implementation 

(c) Communication/Stakeholder indicators measuring stakeholder satisfaction, use of services, 

etc. 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: EMA uses a robust budget planning and monitoring methodology where 

implementation/execution of each income and expenditure budget line is reviewed on a regular 

basis (minimum 4 times per year). 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: EMA developed enhanced project management KPIs and reporting during 2016, which 

was implemented across the portfolio of projects during 2017. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: EMA will continue to work with other agencies, through the EUAN, to develop a common 

maturity model to be used as a self-benchmarking and continuous improvement tool. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 
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EMA works closely with other decentralised Agencies of the EU, in particular those with similar 

areas of work. EMA and other EU agencies regularly cooperate on joint scientific outputs and 

exchange support or scientific data to feed into each other’s work. EMA has formal working 

arrangements with its main EU agency partners (ECDC, EFSA, ECHA, EMCDDA and EEA), 

laying out the nature of the collaboration and mutual consultation in areas of common interest.  

 

Some examples of inter-agency cooperation: 

EMA, ECDC and EFSA cooperate extensively in the area of Antimicrobial  Resistance (AMR). 

The key contribution of this collaboration is the collection of data on AMR and antibiotic 

consumption to support policy making and joint activities in risk assessment. This provides 

essential information to put in place effective control of AMR and retain the antimicrobials' 

effectiveness for the benefit of public and animal health. This collaborative approach is an 

excellent example of combined expertise from different EU bodies that benefits EU citizens and 

supports national efforts. 

EMA, ECHA and EFSA cooperate in the area of Innovative 3Rs (Replacement, Reduction and 

Refinement of animal testing) approaches. 

EMA cooperates with ECDC in fields of vaccination, antimicrobial resistance, antivirals and 

substances of human origins. 

EMA and EMCDDA exchange information concerning new psychoactive substances and abuse 

of medicines including illicit drugs. 

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0 587 - 583 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

36 - 36 143 - 145 59 - 67 148 - 125 
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SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 1 0 0 1 4 8 

Belgium 1 0 1 1 11 11 

Bulgaria 0 0 0 1 5 11 

Croatia 0 0 0 1 2 1 

Cyprus 0 0 1 0 0 1 

Czech 

Republic 

0 0 0 1 2 23 

Denmark 1 0 1 0 3 8 

Estonia 0 0 0 1 0 10 

Finland 0 1 0 1 1 10 

France 1 1 2 0 26 68 

Germany 1 1 3 0 17 30 

Greece 0 1 0 1 15 29 

Hungary 0 1 0 1 2 23 

Ireland 3 1 0 1 11 6 

Italy 2 1 2 0 38 55 

Latvia 0 0 1 0 1 8 

Lithuania 1 0 1 0 1 13 

Luxembourg 0 0 1 0 0 0 

Malta 0 0 2 0 0 0 

Netherlands 0 0 1 0 1 6 

Poland 0 0 1 0 5 40 

Portugal 1 3 1 0 8 24 

Romania 0 0 1 0 7 15 

Slovakia  0 0 0 1 5 17 

Slovenia 0 0 0 1 0 2 

Spain 3 1 1 1 25 54 
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Sweden 0 1 0 1 3 9 

United 

Kingdom 

1 1 1 0 26 28 

Norway 0 0 0 0 0 1 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Introduction to 

resilience  

Building resilience 

 

Building resilience for 

managers  

 

Work life balance 

 

Stress Awareness 

training  

E-learning course 

available on demand 

Stand and move 

campaign 

(encouraging regular 

breaks from sitting) 

Sport & Leisure club 

activities organised by 

the Agency 

€ 1530.58  

 

€ 4593.48  

 

€ 1530.58  

 

€ 1530.58  

 

€ 4749,17 

 

 €0 

 

€0 

 

 

€ 21,884.17 

71  

 

55  

 

14  

 

16  

 

79 

 

 

 

 

 

 

2140 (participation 

cases) 
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SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

EMA adopted model rules on protecting the dignity of the person and preventing psychological 

harassment and sexual harassment on 15 July 2017 (replacing previous rules). The Agency has 

put in place a system of confidential counsellors following an inter-agency call for expression. 

EMA’s manual for informal procedures is currently under review in collaboration with the 

agencies that participated in the call for expression. The Agency has also appointed a 

Harassment Prevention Coordinator. One of EMA’s values is whereby we treat our colleagues, 

network, partners and stakeholders fairly and with respect by encouraging open dialogue and 

responding to their needs. 

The Agency also has an employee assistance programme in place which is a support 

programme offered free of charge by the Agency to its staff. Run by an external service provider, 

it offers free and confidential access to qualified counsellors and information specialists who are 

experienced in helping with all kinds of practical and emotional issues, such as wellbeing, family 

matters, relationships, workplace issues (including bullying and harassment) and more. 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

On 15 June 2017 the EMA’s MB adopted a decision on protecting the dignity of the person and 

preventing psychological and sexual harassment, which foresees procedures to assist the 

Agency's staff.  

This decision consists of three distinct but complementary elements: preventive measures and 

efforts to raise awareness among staff; an informal procedure to prevent conflict situations and to 

seek amicable settlements in possible cases of harassment, thereby helping the alleged victim 

and preventing the situation from deteriorating; and a formal procedure whereby, if a complaint is 

made, an administrative investigation can be launched which, depending on the findings, may 

lead to disciplinary measures. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No harassment cases reported, investigated or taken before the court in 2017. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 0 99 16.5 Additional contract 

agents were justified 

by additional 

workload/tasks, not 
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as replacement for 

the TA cuts. 

2014 -12 116 18 Additional contract 

agents were justified 

by additional 

workload/tasks, not 

as replacement for 

the TA cuts. 

2015 -12 156 33 Additional contract 

agents were justified 

by additional 

workload/tasks, not 

as replacement for 

the TA cuts. 

2016 -12 143 36 Additional contract 

agents were justified 

by additional 

workload/tasks, not 

as replacement for 

the TA cuts. 

2017 -13 145 36 Additional contract 

agents were justified 

by additional 

workload/tasks, not 

as replacement for 

the TA cuts. 

2018 -12 - - Additional contract 

agents were justified 

by additional 

workload/tasks, not 

as replacement for 

the TA cuts. 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 
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Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Comments: EMA considers in-house experts as the European experts involved in EMA activities. 

The experts are nominated by the national competent authorities responsible for medicinal 

products or by the EMA. Please note that in-house experts are not employees of the Agency. 

Declaration of interests  

EMA takes care to ensure that its scientific experts, staff and Management Board do not have 

any financial or other interests that could affect their impartiality. The Agency has separate 

policies in place for these groups.  

Scientific experts  

The Agency's policy on the handling of competing interests of scientific committee members and 

experts allows the Agency to identify cases where the potential involvement of an expert as a 

member of a committee, working party, other group or in any other Agency activity needs to be 

restricted or excluded due to interests in the pharmaceutical industry. 

EMA screens each expert's declaration of interests (DoI) and assigns each DoI an interest level 

based on whether the expert has any interests, and whether these are direct or indirect. After 

assigning an interest level, the Agency uses the information provided to determine if an expert's 

involvement should be restricted or excluded in specific activities of the Agency, such as the 

evaluation of a particular medicine. It bases these decisions on: 

- the nature of the interests declared;  

- the time since the interest occurred;  

- the type of activity that the expert will be undertaking.  

 

The current revised policy reflects a balanced approach to handling competing interests that 

aims to effectively restrict the involvement of experts with possible competing interests in the 

Agency’s work while maintaining EMA’s ability to access the best available expertise.  

http://www.ema.europa.eu/docs/en_GB/document_library/Other/2016/11/WC500216190.pdf  

 

EMA Staff  

In line with the Staff Regulations and the Agency's code of conduct extends the requirements for 

impartiality and the submission of annual DoIs to all staff members working at EMA. New staff 

must get rid of any interests they have before they can start to work at EMA.  

The completed DoIs for management staff are published on EMA’s corporate website under 

Agency structure. All other DoIs are available on request.  
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The Management Board revised its rules on how the Agency handles potential competing 

interests of staff members in October 2016. The revised rules are similar to the principles 

adopted for committee members and experts. They explain the allowable and non-allowable 

interests for staff, and include controls on the appointment of individuals as responsible for 

managing the evaluation of medicines.  

http://www.ema.europa.eu/docs/en_GB/document_library/Other/2016/11/WC500216191.pdf 

http://www.ema.europa.eu/docs/en_GB/document_library/Other/2012/02/WC500122907.pdf  

 

Management Board members  

The policy on handling competing interests for Management Board members and breach-of-trust 

procedure aligns with the policy on handling competing interests and breach-of-trust procedure 

for scientific committee members and experts.  

EMA's Management Board adopted the current version of the policy and trust of-breach 

procedure in December 2015. This policy entered into force on 1 May 2016 and was 

subsequently updated in October 2016 to clarify restrictions for positions in a governing body of a 

professional organisation and to align the rules on grants or other funding with those for 

committee members and experts.  

All Management Board members must submit a DoI every year. These are available under 

Management Board members. 

http://www.ema.europa.eu/docs/en_GB/document_library/Other/2016/11/WC500216192.pdf 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – Yes 

In-house experts – Yes 

 

Comments: EMA does not make a distinction between external and in-house expert. EMA 

considers external and in-house experts as the European experts involved in EMA activities. The 

experts are nominated by the national competent authorities responsible for medicinal products 

or by the EMA. Please note that external and in-house experts are not employees of the Agency. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

Management Board 

 

The Policy on the handling of competing interests of the Management Board (MB) remained 

unchanged in 2017. 



220 

 

EMA requires MB members to sign a declaration of interests (DoI) every year, or when a change 

in their interests occurs, to ensure that they do not have any financial or other interests in the 

pharmaceutical industry that could affect their impartiality. EMA also requires the experts to 

submit a curriculum vitae (CV). 

An ex-ante evaluation is performed to compare the details in each declaration with those of the 

previous declaration, and with the CV provided. The involvement in MB activities takes into 

account several factors: the nature of the declared interest, the timeframe of the interest, the type 

of MB activity/topic, the likelihood of impact on the industry, and the action requested from the 

MB. 

The names of members having declared competing interests with regard to specific items on the 

agenda, are communicated to the chair and the Board (together with applicable restrictions), and 

noted in the minutes. At the start of each meeting, members are further asked to declare any 

specific interests which could be prejudicial to their independence. 

Scientific committee members and experts 

The policy on the handling of competing interests of scientific committees' members and experts 

was last updated in October 2016. 

EMA takes a proactive, balanced approach to identifying cases where the potential involvement 

of an expert in any Agency activity needs to be restricted or excluded due to interests in the 

pharmaceutical industry. 

EMA requires members and experts to sign a DoI every year, or when a change in their interests 

occurs, to ensure that they do not have any financial or other interests in the pharmaceutical 

industry that could affect their impartiality. The Agency also requires the experts to submit a CV. 

EMA screens each expert's e-DoI and assigns an interest level, based on whether the expert has 

any declared interests, and whether these are direct or indirect. 

EMA uses the information provided to determine if an expert's involvement should be restricted 

or excluded in EMA's specific activities. It bases these decisions on the nature of the declared 

interests, the timeframe during which such interest occurred and the type of activity that the 

expert will be undertaking. 

All members proposed for scientific committees have their DoI screened before their formal 

nomination. In case that the nominating authority appoints a member, alternate  where the expert 

has declared interests which are incompatible with involvement in Agency's activities, EMA 

would not allow this expert to participate and informs the nominating authority accordingly. 

Meeting arrangements are applied to ensure application of the policy, and to provide 

documented evidence. The outcomes of the DoI evaluation and applicable restrictions are 

included in the meeting minutes. The meeting minutes of all scientific committees are published 

on EMA's website. 

EMA immediately restricts committee members, from any further involvement in the Agency's 

activities from the date they inform EMA that they intend to take up employment in a 

pharmaceutical company.  

As an ex-ante control, DoIs of new experts are checked before upload in the EMA Experts 

database. On an annual basis, on ex-post control is performed.  

EMA staff 
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In line with the Staff Regulations and EMA's Code of Conduct that extends the requirements for 

impartiality and the submission of annual DoIs to all EMA staff members , including seconded 

national experts, interims, visiting experts, and trainees. 

The decision on rules relating to Art.11, 11a and 13 of the Staff Regulations concerning the 

handling of declared interests of staff members of EMA and candidates before recruitment was 

revised in 2016 as a result of the review of the other policies.  

The DoI form for staff was updated and all staff completed the new DoI form in early 2017. Staff 

declarations are available internally in SAP HR and for consultation by external persons on 

request. 

Following the completion of a DoI, an interest level is assigned by the reporting officer. Staff 

members and/or candidates with interest level 2 or 3 are subject to a documented risk-based 

assessment, which includes mitigating actions to reduce the risks which are based on the nature 

of the declared interests, the timeframe during which such interests occurred and the type of 

activity that the staff member will be undertaking. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

The number of declaration of interest evaluations of experts, Management Board members and 

staff members and the number of restrictions identified or applied are not tracked. As mentioned 

above, evaluations are documented and restrictions applied to the concerned activity. For 

scientific committee and Management Board meetings, the published minutes include 

information on the outcome of the declaration of interests’ evaluation and the applied restrictions. 

EMA understands conflicts of interest cases as cases under its breach-of-trust procedures for 

experts and Management Board members. It concerns cases where the EMA is informed or 

becomes aware of incomplete and/or incorrect declarations of interests where the person 

potentially did not declare an interest intentionally or through gross negligence or has failed 

otherwise to meet the obligation under the Agency’s policy on handling competing interests.  

No breach of trust procedures were initiated for Management Board members in 2017. 

No breach of trust procedure was formally initiated for scientific committee members or experts in 

2017. For 2 experts, EMA was informed on an interest which potentially should have been 

declared in their declaration of interests. Assessment of the additional information received 

concluded that the omission was not done intentionally by the expert and there was no need to 

go beyond the first step and initiate a breach of trust procedure for the concerned experts. 

EMA immediately restricts scientific committee members, as well as any other experts, from any 

further involvement in EMA's activities from the date they inform EMA that they intend to take up 

employment in a pharmaceutical company. In 2017, 7 experts informed EMA of such intention 

and the restriction was immediately applied. 

No cases of conflicts of interests for staff members were noted in 2017.  

EMA staff members are required to seek permission to engage in an occupation within a period 

of two years of leaving EMA, in accordance with Article 16 of the Staff Regulations. Applications 

are reviewed to establish any potential competing interests to EMA and if so required, on the 

basis of an opinion of EMA's Joint Committee, the Executive Director will issue a decision which 

may impose restrictions on the staff member to mitigate against any potential competing 

interests. 
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In 2017, a total of 24 applications were made, resulting in 19 authorisations without restrictions 

and 5 applications with restrictions. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

How many percent of your Agency’s income consist of fees?  

88% of 2017 income consisted of fees. 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

Clients pay for a procedure but not for the outcome of a procedure.  This means that a company 

pays at the time of submission of an application to EMA; the Agency then carries out an 

independent assessment.  At the end of the assessment, the Agency gives a recommendation 

on whether or not a marketing authorisation should be granted.  If the Agency does not 

recommend a medicine for a marketing authorisation, the company still has to pay.  Using an 

analogy of a driving test, one needs to pay to take a driving test but there is no guarantee of 

passing the test. 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

In line with the Joint Statement of the European Parliament, the Council of the EU and the 

European Commission of 19 July 2012 on decentralised agencies, for bodies for which the 

revenue is constituted by fees and charges in addition to the Union contribution, fees should be 

set at a level that avoids a deficit or a significant accumulation of surplus, and should be based 

on the Agency’s workload and related costs, and on the costs of the work carried out by the 

national competent authorities of the Member States. The fees should be transparent, fair and 

proportionate to the work carried out. Therefore, regardless of how the fees are collected, there 

is a direct and inextricable link between the level of the fees collected and the funding 

requirements of the Agency. If the European Commission was the collector of the fees to simply 

pass them in any case back on to the Agency, this would simply introduce an unnecessary 

administrative step. 

In addition, processing and collecting the fees involves a significant administrative burden and a 

detailed knowledge of both fee regulations applicable to the Agency. This includes a complex 

validation process to establish the appropriate fee levels for each individual submission, based 

on its scientific characteristics. The validation process therefore relies on scientific and regulatory 

experts with relevant technical expertise within specialised business areas and financial 

functions. Transferring these executive tasks and workload to the Commission would not 

generate improved effectiveness or efficiency in this process.  

Furthermore, should EMA become completely dependent on the Commission in terms of its 

funding and resource management, and if the industry fees would no longer be earmarked as 

budget for the Agency, this could be detrimental to the operation of the Agency. The Commission 

already currently makes proposals for the Agency’s establishment plan with no regard to the 
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actual work-load and staffing needs of the Agency. This has  resulted in a critical situation where 

the Agency’s workload and fee income has grown by over 50% over the past years whilst in the 

same period its number of temporary agents were reduced by the Commission by 10%.  

The Agency tried in the past to mitigate the risk of staff cuts to its legislative obligations by relying 

on short term or low paid contracts – which is a suboptimal and unsustainable situation for an 

Agency dealing with innovation, public health and pan-European IT systems, as well as large 

quantities of confidential and sensitive information. Transferring to the Commission funds paid by 

applicants for work carried out by the Agency would reduce effectiveness of such fund 

management since, as shown in the EC’s establishment plan approaches, a short-term focus on 

cost reduction rather than a strategic focus on added-value will be applied to the EMA, which 

would strongly jeopardise the functioning of the Agency going forward.  

Finally, we wish to highlight that over the past decades, several national medicines agencies 

have moved from a central government funding to a fee-based income model which has allowed 

them to manage their resources much more effectively and subsequently increased the 

performance of their public health activities. Equally, other leading international regulators (US 

FDA, Health Canada, TGA) are directly funded by applicant fees enabling to provide public 

health activities attuned to changing needs. 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing?  

Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
External 
source: 25 
reports 
were 
received 

External 

source: 22 

cases were 

closed (15 

cases 

opened in 

2017 and 7 

cases 

opened in 

2016 or 

2015) 

External 

source: 10 

cases 

opened in 

2017 were 

still ongoing 

on 

31/12/2017 

External source: In 

11 cases, EMA 

coordinated the 

investigation with 

the involvement of 

the relevant 

National Competent 

Authority (NCA). For 

5 cases, the EMA 

was not competent 

on the matter and 

handed the case 

over to the 

concerned NCA. For 

2 cases, a regulatory 

External source: 

see ‘What 

actions were 

taken’ 
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action was taken on 

Member State level. 

None of the other 

cases entailed the 

need for EMA to 

take specific 

regulatory action. 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

Does your Agency meet with lobbyists? Yes 

Agency meetings with lobbyists 

 Were the meetings registered? Wer

e the 

meet

ings 

mad

e 

publi

c?  

Mee

ting 

with 

lobb

yists 

The European Medicines Agency is a scientific body responsible for the scientific 
evaluation, supervision and safety monitoring of medicines in the EU. It is not 
responsible for the development of pharmaceutical legislation which is assigned to 
the competent Commission Service (DG SANTE).  
However EMA can still be subject and meet with lobbyists in the context of their 
overall interaction with stakeholders. Since 2006 EMA has put in place rules to 
govern its interactions with stakeholders, and minutes of the meetings with ‘interest 
representatives’ are published on the EMA website under the “events” section. EMA 
is also publishing ‘Annual reports’ on its website, which provide a high level overview 
of EMA’s engagement with such stakeholders (including industry). See: frameworks 
for interaction and annual reports of interaction as regards industry 
(http://www.ema.europa.eu/ema/index.jsp?curl=pages/partners_and_networks/gen
eral/general_content_000224.jsp&mid=WC0b01ac058003791c), patients 
(http://www.ema.europa.eu/ema/index.jsp?curl=pages/partners_and_networks/gen
eral/general_content_000317.jsp&mid=WC0b01ac058003500c), and healthcare 
professionals 
(http://www.ema.europa.eu/ema/index.jsp?curl=pages/partners_and_networks/gen
eral/general_content_000233.jsp&mid=WC0b01ac05800aa3c8). EMA Stakeholders 
are defined as organisations, associations and parties interacting with the Agency, 
which have an interest in or are influenced by the work of EMA and its partners. The 
Agency has four key stakeholder groups: Patients & consumers, Healthcare 
professionals, the Pharmaceutical industry & Academia. Pursuant to Article 78 of 
Regulation (EC) No 726/2004 (http://ec.europa.eu/health/files/eudralex/vol-

see 

previ

ous 

reply 
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1/reg_2004_726/reg_2004_726_cons_en.pdf), which calls for the Agency, its 
Management Board and its various Scientific Committees to develop contacts with 
the Agency’s stakeholders, the EMA has developed a series of framework documents 
to formalise its interaction with its main stakeholder groups. In June 2016, EMA’s 
Management Board adopted an overarching Framework for Stakeholder Relation 
Management which captures the principles for the management of EMA’s key 
stakeholder interactions. The framework documents have been developed in 
consultation with the European Commission (DG SANTE) and highlights transparency 
as an essential principle in stakeholders’ relation management. In this respect the 
following transparency measures are in place:  
• Publication of the criteria for stakeholders eligibility for participation in EMA 
activities  
• Stakeholder organisations with interest to be involved in EMA activities can apply 
for eligibility and are assessed against the above mentioned criteria  
• Stakeholder organisations which fulfil the criteria are placed on a public register of 
eligible organisations (e.g. register for patients’ organisations - 
http://www.ema.europa.eu/ema/index.jsp?curl=pages/partners_and_networks/q_a
nd_a/q_and_a_detail_000082.jsp&mid=WC0b01ac0580035bf2)  
• Publication of agendas and reports of stakeholder events hosted by EMA  
• Publication of annual reports on the interaction with each stakeholder group (e.g. 
latest engagement report - 
http://www.ema.europa.eu/docs/en_GB/document_library/Report/2018/06/WC500
251085.pdf) With regard to its industry stakeholders in particular, a formalised 
framework for interactions was adopted by EMA’s Management Board in October 
2015. Annual reports 
(http://www.ema.europa.eu/ema/index.jsp?curl=pages/partners_and_networks/gen
eral/general_content_000224.jsp&mid=WC0b01ac058003791c) of EMA engagement 
with industry are published. Eligibility criteria for industry stakeholders 
(http://www.ema.europa.eu/docs/en_GB/document_library/Other/2016/06/WC500
208986.pdf) is also available for this group. These criteria take into account the 
general principles for stakeholder consultation outlined in the European 
Commission’s Better Regulation (http://ec.europa.eu/smart-
regulation/index_en.htm) package. A list of eligible industry stakeholder 
organisations 
(http://www.ema.europa.eu/docs/en_GB/document_library/Other/2017/01/WC500
219738.pdf) according to these criteria is publicly available on the EMA website. 
Similarly, a framework of interaction with patients and consumers as well as a 
framework of interaction with healthcare professionals were developed in 2005 and 
2011 respectively. They refer to relevant eligibility criteria and identify the modalities 
of interaction. Regular meetings take place with patients, consumers and healthcare 
professionals organisations. The related agendas, minutes, and presentations are 
published on EMA website (e.g. see minutes from meeting with patients and 
consumers at 
http://www.ema.europa.eu/ema/index.jsp?curl=pages/partners_and_networks/gen
eral/general_content_000318.jsp&mid=WC0b01ac05809e2d8d). All stakeholder 
framework documentation is available on the Agency’s website. 

 

 

http://www.ema.europa.eu/ema/index.jsp?curl=pages/partners_and_networks/q_and_a/q_and_a_detail_000082.jsp&mid=WC0b01ac0580035bf2
http://www.ema.europa.eu/ema/index.jsp?curl=pages/partners_and_networks/q_and_a/q_and_a_detail_000082.jsp&mid=WC0b01ac0580035bf2
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Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

• In 2017 the Agency organised the first EU public hearing on medicines regulation. It was held on 26 
September 2017 in the context of an ongoing safety review on measures to reduce the risks of 
valproate medicines in pregnancy. The full recording and related information of the public hearing 
are available at https://www.youtube.com/watch?v=07LlmEpwY9g&feature=youtu.be. 
 
• EMA produce monthly newsletter with the latest information on medicines organised by 
therapeutic area, directed to patients and healthcare professionals (see recent issue at 
http://www.ema.europa.eu/docs/en_GB/document_library/Newsletter/2018/06/WC500250763.pdf
). 
 
• Based on its framework strategy for external communication 2016-2020, EMA developed and 
implemented a communication plan for 2017 to increase public health impact by simplifying 
messages, reaching out to new and less experienced audiences, maximising the use of digital tools 
and channels, and strengthening collaboration and partnership with national competent authorities 
as well as with patient-and-consumer and healthcare-professional organisations. 
 
• The Agency increased its offering of interactive, multimedia content, including infographics and 
fact sheets, videos, reports, and other communications material. EMA also worked on consolidating 
and strengthening its social media engagement, reaching for example 30,000 followers on Twitter 
during 2017.  
 

 

What actions did your Agency take to increase its online presence?  

• The Agency made significant progress on its project to transfer the corporate website to new 
publishing platform. The new website, which is planned for launch in Q3 2018, will be easier to use 
and will address the main issues with the current website identified by users by providing a filtered 
search function, meaningful URLs and a responsive design enabling easier use on mobile devices. 
 
• This project ran alongside the daily publication of content on the Agency’s websites, increasing the 
quality, usability and volume of its online presence continuously throughout the year. This included 
the new multimedia content mentioned above. 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 
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 Ensuring cost-effective and 

environment-friendly working place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

The Agency has in place an 
Environmental Management System with 
annual setting of KPI:s and monitoring of 
consumption of energy, water, paper 
waste as well as emissions from duty 
travel. The Agency is currently located in 
a building with BREEAM rating Excellent 
that include energy and water efficient 
installations, low VOC materials and 
environmentally friendly consumables 
such as PEFC certified paper and 
electricity from renewable resources. The 
Agency has also introduced other 
measures to support an environment-
friendly working place such as laptops for 
all staff to reduce paper printing, follow-
me function of printing to be able to 
manage printing of documents and food 
waste recycling bins on office floors as 
well as in the staff restaurant. The 
catering facilities also include food 
digesters and offer locally produced food 
as an environment-friendly measure. The 
Agency involve staff engagement through 
the Green Group with representatives 
from all Agency Divisions. Due to the 
Agency preparation for relocation the 
Group has not had regular activities 
during 2017 but this is anticipated to be 
reinstated once the Agency is back to 
normal activities. 

The Agency does not have an offsetting 

policy in place but within sourcing of 100% 

renewable electricity the Energy provider 

also includes a charge towards offsetting. 

Other measures to further support 

reducing CO2 emissions include not 

providing of car-parking to encourage 

public transport, the promotion of taking 

the train when possible for duty travel as 

well as operating from an environmentally 

friendly building. 
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EMCDDA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs in 2017/2018: 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1 67 550,24€ Legal obligations assessed for that 

amount at the end of the financial year 

Planned 

carryovers 

Title 2 599 153,37€ Legal obligations assessed for that 

amount at the end of the financial year 

Planned 

carryovers 

Title 3 1 611 830,28€ Legal obligations assessed for that 

amount at the end of the financial year 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Title 1 

Title 2 

Title 2  

0 

0 

0 

 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1 5 285,25€ negligible difference between assessed 

legal obligations and implemented 

expenditure 

Carry-over 

cancellations 

Title 2 12 960,63€ negligible difference between 

assessed legal obligations and 

implemented expenditure 

Carry-over 

cancellations 

Title 3 81 993,59€ negligible difference between 

assessed legal obligations and 

implemented expenditure 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 
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Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: see below 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply:  

- Budget execution rate — commitment appropriations (without assigned appropriations) 

with a minimum 95 % of the total commitment appropriations 

- Cancellation rate of payment appropriations with a maximum 5% cancelled payment 

appropriations (the basis for calculation is available payment appropriations for the year 

and payment appropriations, carried forward from T1 and T2 of the 2017 budget) 

Which KPI’s did your Agency add/delete in 2017?  

Reply: None 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: N/A 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: No overlap of tasks has been identified between the EMCDDA and other agencies.  

In this context, and in line with the EMCDDA’s vision to contribute to a more secure and a 

healthier Europe, operational synergies and cooperation arrangements have been put in place 

with other EU agencies to deliver greater value. These synergies mainly concern other EU 

agencies working in area of Justice and Home Affairs (JHA), in particular Europol, Eurojust and 

CEPOL, and in the area of Health, namely EMA, ECDC and CHAFEA (Consumers, Health, 

Agriculture and Food Executive Agency). The objective of these synergies is to maximise the use 

existing resources, expertise and know-how of the concerned agencies to provide operational 

and technical support to the Member States and the EU institutions and deliver cross-agency and 

evidence-based input to the policy and decision-making processes at EU level.  

Furthermore, the EMCDDA is exploring options to identify areas of strategic and common 

interest (e.g. money flows and migration) for collaboration and joint outputs with other EU 

agencies, such as the Fundamental Rights Agency and Frontex.  

As far to administrative activities, the EMCDDA has successfully put in place and developed 

synergies with the European Maritime Safety Agency (EMSA) for corporate and support services 

and the management of the premises and infrastructures that they share at their seat in Lisbon. 

These synergies include also ICT, telecommunications and internet-based infrastructures and 

services. 
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Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan (authorised posts) 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 2016 12 67 

Number of staff 2017 10 67 

difference -2 0 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

2017 

1 29 3 0 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   1  1  

Belgium 1  1  2  

Bulgaria   1  1  

Croatia   1  1  

Cyprus   1  1  

Czech 

Republic 

  1  1  

Denmark   1  1  

Estonia    1  1 

Finland    1  1 
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France    1  1 

Germany    1  1 

Greece    1  1 

Hungary    1  1 

Ireland    1  1 

Italy    1  1 

Latvia   1  1  

Lithuania    1  1 

Luxembourg   1  1  

Malta   1  1  

Netherlands   1  1  

Poland   1  1  

Portugal   1  1  

Romania   1  1  

Slovakia    1  1  

Slovenia    1  1 

Spain   1  1  

Sweden   1  1  

United 

Kingdom 

   1  1 

Norway    1  1 

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: N/A 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events Budget line - Social 8 822,43€ aprox. 100 
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(e.g. away days)  Events Between Staff 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

Decision of the Management Board of the European Monitoring Centre for Drugs and Drug 

Addiction (EMCDDA) on the adoption of general provisions for giving effect to the Staff 

Regulations on building and sustaining a working culture based on dignity and respect, signed on 

16 May 2012. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Confidential Counsellors in accordance with the above mentioned decision of the Management 

Board. 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 0 24 0  

2014 2 24 0  

2015 2 25 0  

2016 1 28 0  

2017 2 29 0  

2018 1 Per 07/2018   

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 
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- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – N/A 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – N/A 

 

Comments: Publication of Management Board members, substitutes and observers, of the 

EMCDDA Director and of Scientific Committee experts on EMCDDA public website. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes (summary) 

Management staff – Yes (Senior Management) 

External experts – Yes (Scientific Committee) 

In-house experts – N/A 

Comments: The EMCDDA only publishes a summary of the current professional activity of 

Management Board members, substitutes and observers, as decided by the Management Board, 

on its website. The EMCDDA published a summarised CV of the Director and of the members of 

the Scientific Committee on the website. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

The existence of the risk of a conflict of interest is assessed under the authority of the Director. 

On this basis and, as required, the Director and/or the Management Board adopt the decision 

aimed at avoiding the conflict of interest. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 
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of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

N/A 

How many percent of your Agency’s income consist of fees?  

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing?  

Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

0 0 0 0 0 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  
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Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

The EMCDDA produced a record 40 news outputs on its website in 2017, the majority of these 

being high-level news releases. The outputs can be broken down as follows: 18 news releases 

(12 in 2016) four being in 24 languages; 12 fact sheets (10 in 2016); 10 web news items (21 in 

2016). Social media messages were proposed for all packages and appropriate international 

days were observed. Mailchimp was used to disseminate news releases in different ways 

(heads-ups, round-ups, etc.).  

Promotional initiatives were organised around the launch of the European Drug Report 2017 

(brochure, adverts, specialised newsletter slots) and the European Responses Guide, including 

media relations events with a group of 10 health journalists.  Four editions of the EMCDDA 

newsletter were produced (including two special issues focusing on the EDR and Responses 

guide). Promotional services were provided via DSDaily and  Dependências (specialised drug 

news services). Key websites were targeted via alerts to EMCDDA products (EUBookshop, EU 

health portal). Displays were mounted by various COM staff at key conferences. 

A communication plan was drawn up around the EMCDDA’s presidency of the Justice and Home 

Affairs (JHA) agencies. A promotional brochure and webpage were dedicated to this initiative 

and a range of promotional initiatives organised (EP magazine advert, web banners).  

In relation to the European Drug Report 2017, a total of 4 683 items of media coverage were 

recorded (36 % more than in 2016). International content enjoyed a third consecutive year of 

increasing volumes, rising from 971 items in 2016 to 1 242 items in 2017, representing a 28 % 

increase. The United States accounted for 60 % of the international volume (748 items). 

 

What actions did your Agency take to increase its online presence?  

The EMCDDA website is the favoured vehicle for disseminating knowledge, with more than one 

million visitors in 2017.  

For the first time, 30 Country Drug Reports complemented the 2017 European Drug Report. 

These reports presented summaries of national drug situations (EU 28, Turkey and Norway). 

The EMCDDA’s Best practice portal (BPP) was revamped in the context of the launch of the 

European 

Responses Guide and to make it even more practice oriented through the addition of the 

following new elements: the online registry of evidence-based prevention programmes 

(Xchange); the Evidence database, including systematic reviews and regular updates; the 

Healthy Nightlife Toolbox (HNT); and the policy and practice briefings. 
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Online presence was also assured through our social media activities and there were around 

2000 new followers on each of the two main channels, Twitter and Facebook. In 2017, we 

established an additional social media account, on Instagram. Videos published by the EMCDDA 

on YouTube received around 190 000 views during the year, twice as many as in 2016. 

Furthermore, 49 digital campaigns were launched, resulting in over 83 000 individual emails to 

subscribers. 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

Cost effectiveness is ensured and 

monitored through the utilities 

cost as one of the KPIs, 

measured towards a set 

benchmark.  

Following the adoption of the 

Environmental Policy of the 

EMCDDA in 2014, the Agency 

monitors its environmental 

performance and carbon footprint 

in the annual Environmental 

Report. The Working Group on 

Environment was established and 

discusses means of improvement 

as well as gives 

recommendations to the Director 

to achieve and improve an 

environmental friendly working 

place. 

 

Several communication channels are used to 

inform staff about environmental good 

behaviour and alternative transportation 

methods are promoted to reduce staff using 

cars coming to work.  

Existing technical solutions to reduce heating 

and cooling related CO2 were implemented for 

example solar window film, intelligent lighting 

systems, LED lights and reduced A/C 

operating hours. Furthermore, a new 

generation of PCs and servers has reduced 

the energy consumption and the related CO2 

footprint. 

Mission related CO2 could be reduced through 

an increase of video conferencing and an air 

travel provider that has reduced air mile CO2 

through the choice of airline. 

Waste was reduced in the area of paper 

consumption and biological garbage 

(Restaurant). 
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EMSA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

Title 2 

Title 3 

Title 4  

177,329  

391,328  

3,890,994  

29,491,691 

Out of the 33,951,343€ carried forward 

from 2017 to 2018, 57% were used 

(consumed), 41% remained as “open 

amount” (amount due, not yet paid) and 

2% of the total has been de-committed 

(cancelled). None of these carryovers 

were unplanned. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

- - - 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  

Title 2  

Title 3  

Title 4 

57,808  

74,691  

427,968  

231,716 

Title 1 & 2: The amount was carried over 

in order to have a margin of manouever 

for unforeseen expenses related to 

infrastructure and operating expenditure 

for which the final amount cannot be 

known in exact terms at the moment of 

the carry over.  

Title 3 : Three quarters of cancellations 

relate to operational expert and mission 

reimbursements linked to events around 

year-end where exact travel costs were 

not known in exact terms at the moment 

of the carry over.  

Title 4 : Most of the de-commitments 

were resulted from a deduction of the 

vessel availability fees due to 

operational reasons. The other part is 

mostly related to de-commitments of 

global commitments where the exact 
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amount was not known (e.g. unknown 

number of participants in meetings and 

training sessions) as well as 

commitments related to missions of staff. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: Planning and monitoring tools and processes are in place to ensure a close follow-up of 

the activities and projects and related budget. This provides for aligning activities with objectives, 

streamlining costs and improving business practices, as well as consistent follow-up of work 

programme objectives. The Agency is using a number of specific KPIs to measure the 

implementation of its annual work-programme. As concerns the measuring of the added value, 

the main instrument is the evaluation of the Agency. The latest evaluation report was presented 

to and adopted by the EMSA Administrative Board in June 2017. 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: The main KPI used to enhance budget management is the budgetary execution rate. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: - 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: - 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

The Agency is constantly exploring ways to share resources in case of tasks overlap with other 

Agencies with similar activities, both in operational and administrative activities. 

The main example concerns the EU Coastguard Project where the Agency is cooperating with 

EFCA and Frontex.  

In the administrative area, as an example,  EMSA has concluded a temporary Service Level 

Agreement for the provision of accounting services by SRB to EMSA.  
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Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 3 206 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

15,8 36,08 4,3 0 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 0 0 1 1 0 0 

Belgium 0 0 2 0 9 12 

Bulgaria 0 0 2 0 1 3 

Croatia 0 0 1 1 0 1 

Cyprus 0 0 2 0 3 0 

Czech 

Republic 

0 0 2 0 1 1 

Denmark 0 0 2 0 2 0 

Estonia 0 0 2 0 1 0 

Finland 1 0 1 0 2 2 

France 0 0 2 0 8 2 

Germany 0 0 2 0 9 1 

Greece 0 0 2 0 7 3 



240 

 

Hungary 0 0 2 0 1 1 

Ireland 0 0 0 2 3 4 

Italy 0 1 2 0 20 8 

Latvia 0 0 1 1 1 0 

Lithuania 0 0 2 0 0 1 

Luxembourg 0 0 2 0 0 0 

Malta 0 0 2 0 3 0 

Netherlands 1 0 1 1 5 1 

Poland 0 0 2 0 9 5 

Portugal 0 0 2 0 43 26 

Romania 0 0 2 0 5 2 

Slovakia  0 0 1 0 0 1 

Slovenia 0 0 2 0 0 0 

Spain 0 1 2 0 19 12 

Sweden 0 0 0 2 0 1 

United 

Kingdom 

0 0 1 1 14 4 

Norway 0 0 1 1 0 0 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Christmas event 

organised by the Staff 

Committee 2017 

2,498 EUR ALL EMSA STAFF 

(246 staff) was 

invited. 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 
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internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

Besides a number of (obligatory) trainings on ethics and integrity the Agency has implemented a 

policy which is in-line with the policy adopted by the European Commission. This policy entails 

an  informal and formal procedure to protect the dignity of each and every person working at 

EMSA. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

The Agency provides extensive training on this subject and has made available on its intranet 

pages a dedicated section to explain to staff what can be done in case a staff member feels it is 

victim of any form of harassment.  Each and every person working at EMSA, regardless of grade 

or contract of employment (this includes the trainees), may, if they feel they are the victim of 

psychological harassment or sexual harassment by a member of staff of EMSA, initiate an 

informal procedure.  The informal procedure foresees the involvement of Confidential 

Counsellors who are trained and formally appointed, on a voluntary basis, for a two-year 

renewable mandate by the Executive Director. The appointment of Confidential Counsellors is 

based on an internal call for applications and selection criteria. 

The role of the Confidential Counsellors is to support staff members towards making a decision 

in a neutral and objective manner in order to find a solution and to provide information on the 

different options available. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

0 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 -2 None of the 

posts that were 

cut were 

replaced by 

Contract Agents 

0 None of the posts 

that were cut were 

replaced by Contract 

Agents 

2014 -3 None of the 

posts that were 

cut were 

replaced by 

0 None of the posts 

that were cut were 

replaced by Contract 

Agents 
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Contract Agents 

2015 -3 None of the 

posts that were 

cut were 

replaced by 

Contract Agents 

0 None of the posts 

that were cut were 

replaced by Contract 

Agents 

2016 -5 None of the 

posts that were 

cut were 

replaced by 

Contract Agents 

0 None of the posts 

that were cut were 

replaced by Contract 

Agents 

2017 -4 None of the 

posts that were 

cut were 

replaced by 

Contract Agents 

0 None of the posts 

that were cut were 

replaced by Contract 

Agents 

2018 -3 None of the 

posts that were 

cut were 

replaced by 

Contract Agents 

0 None of the posts 

that were cut were 

replaced by Contract 

Agents 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts –  

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts –  

 

Comments: EMSA does not employ in-house experts. 
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SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts –  

In-house experts –  

 

Comments: EMSA does not employ external or in-house experts. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

All EMSA staff is extensively trained (compulsory trainings on Ethics and Integrity) to explain how 

to avoid or report (potential) conflicts of interest. The Agency has also made available to all staff 

guidelines on conflict of interest. At the same time the Agency has implemented Whistleblowing 

arrangements which are widely recognised as an important tool to detect fraud, corruption and 

serious irregularities. 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? 0 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? NA 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? NA 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? NA 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  
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Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

0 0 0 NA NA 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

Various events and initiatives, in some cases in cooperation with authorities from the host state, are 
organised by the Agency offering the opportunity to increase public understanding of our activities. 
This includes participation in exhibitions and events with a clear maritime related connotation. The 
EMSA website contains also number of publications which are of interest to the wider public.  
 
In order to enhance its visibility EMSA is also present on various social media.  
 

 

What actions did your Agency take to increase its online presence?  
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In order to enhance its visibility EMSA is continuously updating its website. The EMSA website 
contains a number of publications which are of interest to the wider public.  
 
During 2017 the EMSA website received 468.430 visits. EMSA is also present on social media. The 
Agency counted 9273 followers on LinkedIn, 5098 on Twitter and counted around 3000 subscriptions 
to newsletters and Press releases. 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and environment-friendly 

working place 

Reducing or offsetting CO2 

emissions 

Internal 

measures 

EMSA continued to promote a cost-effective and 
environmentally friendly working place. As an 
example this was achieved through previous joint 
procurement procedures with the EMCDDA and 
achieving economies of scale and the reduction of 
monthly fees in the prices of cleaning services; 
Green requirements have been introduced in the 
tender specifications for procurement of cleaning 
services in regards the products to be used and 
cleaning techniques; EMSA is also promoting an 
environmental approach for the recycling of 
garbage, light bulbs and corks. The cooperation 
with Eco-pilhas was continued resulting in a new 
container for recycling batteries being placed in 
the garage (free of charge) and smaller containers 
being placed in the kitchenettes; Electricity power 
consumption software is installed to monitor 
future savings after the fitting of LED EMAS was 
under consideration. 
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ENISA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1(1) 

 

 

 

Title 2 (2) 

 

 

Title 3 (3) 

380.610,17 

 

 

 

300.018,38 

 

 

287.569,77 

(1)To ensure the coverage of the booked 

trainings, Schooling and education 

allowances, socio-medical expenditures 

, consultant services and interim 

services ordered. 

(2) To ensure the coverage of Buidling 

expenditures, transport equipment and 

IT services and equipment 

 

(3) To ensure the coverage of missions, 

communication activities, stakeholders 

communication and deliverables 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

   

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1 (1) 

 

 

Title 2 (2) 

 

Title 3 (3) 

65.359,83 

 

 

4.762,72 

 

20.793,79 

(1)Services contracted with external 

consultants not delivered, provision for 

socio-medical expenditures and training 

were lower than initially expected 

(2) Buidling expenditures, and 

telecommunication expenditures were 

lower than initially expected 

(3) Communication activity project was 

drop off. 
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SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply:  

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: The Agency uses as KPIs, the budgetary execution, percentage of commitments, 

percentage of payments, delay of payments and carry forward rate 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply:  

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: ENISA monitors monthly the progress of its projects. ENISA monitors of all its deliverables 

through its Annual Activity Report and through its Management Board.  

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: ENISA identified through the different networks (PDN, NAPO,) the different possibilities to 

coordinate and share resources. Several SLAs are already in place between ENISA and other 

EU Agencies. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0  -1 (2016: 48; 2017:47) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 3 31 0 0 
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expressed in FTEs 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   1    

Belgium   1  3 1 

Bulgaria   1    

Croatia   1    

Cyprus   1  1  

Czech 

Republic 

  1   1 

Denmark   1    

Estonia   1    

Finland    1   

France  1 1  1 2 

Germany 1  1  2  

Greece 2   1 7 6 

Hungary   1    

Ireland 1  1  1  

Italy    1 1 2 

Latvia    1  1 

Lithuania   1    

Luxembourg   1    

Malta   1  1  

Netherlands 1  1  2  

Poland   1  1 1 

Portugal 2  1  3 1 

Romania    1 1 3 
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Slovakia    1    

Slovenia   1    

Spain   1  1  

Sweden  1 1   1 

United 

Kingdom 

1   1 1  

Norway       

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: none 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

ENISA Gathering 13.622,90 75 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

ENISA implemented its policy on protecting the dignity of the person and preventing 

psychological harassment and sexual harassment on the 31st July 2013. 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Principles are stated on ENISA policy such as protection of the victim and possible witness, 

confidentiality, procedures for dealing with psychological and sexual harassment. ENISA has its 

own confidential counsellors for mediation. ENISA is continuously providing to all staff training on 

prevention of harassment. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017?  

No 
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SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013     

2014 Instead of growth, 

remains with the 

same establishment 

plan 

   

2015 Instead of growth, 

remains with the 

same establishment 

plan 

   

2016 Instead of growth, 

remains with the 

same establishment 

plan 

   

2017 -1    

2018 0    

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – yes , published on ENISA Website 

Senior management – Executive Director - published on ENISA Website 

In-house experts – N/A 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – yes , published on ENISA Website 

Senior management – Executive Director - published on ENISA Website 
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In-house experts – N/A 

Comments:  

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – yes , published on ENISA Website 

Management staff – Executive Director CV published on ENISA Website 

External experts – N/A 

In-house experts – N/A 

 

Comments: 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

Management Board of ENISA Decision of 13/10/2013 on rules for prevention and management 

of conflicts of interest. 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

None 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees?  

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 
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whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing?  

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

Not 
applicable 

Not 

applicable 

Not 

applicable 

Not applicable Not applicable 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

More presence in events around Europe and more interviews with EU newspapers. 

 

What actions did your Agency take to increase its online presence?  

Maintaining presence in social media such as facebook, Twitter and youtube. 
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SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

Plants in the building 
Re-using printing paper 
Secure Printing to avoid large 
documents printed by mistake 
New recycling Bins 
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ERA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

Title 2  

Title 3 

€ 151.157  

€ 197.231  

€ 491.218 

Services rendered in 2017 but invoice 

only received in 2018. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Title 1  

Title 2  

Title 3 

€ 40.557  

€ 468.215  

€ 2.666.401 

Delay in delivery of services Hardware 

purchased in December 2017 but delivery 

delayed to 2018 IT-services and or studies 

for which initial total project period was 

2017, but extended to 2018. 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  

Title 2  

Title 3 

€ 13.802  

€ 17.282  

€ 38.389 

Wrong estimate of the amount to be 

carried over Overestimation of mission 

and expert expenses to be paid. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: The Agency has 24 Railway Indicators across 4 operational activities, described in the 

Railway System report (http://www.era.europa.eu/Document-Register/Pages/Railway-System-

Report-2016.aspx): 

1.1 Licensed railway undertakings holding a safety certificate 

1.2 Improvement of safety maturity level in MS authorities 
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1.3 Improvement of safety maturity level in the railway sector 

1.4 Improvement of railway safety performance 

1.5 Proportion of railway undertakings applying for Part B safety certificate in other MS and 

reporting problems 

1.6 Train drivers with a European License in accordance with the train drivers directive 

1.7 Infrastructure managers with safety authorisation 

2.1 Evolution of the applicable national technical rules for vehicles 

2.2 Evolution of MS processes for the authorisation of railway vehicles 

2.3 Time required from contract signing to commercial use per vehicle type 

2.4 Trackside infrastructure conforming T>Sis 

2.5 Technical barriers for vehicles resulting from derogations from infrastructure-related TSIs 

2.6 Progress towards interoperability of vehicles 

3.1 ETCS trackside costs and cost drivers 

3.2 ETCS onboard costs and cost drivers 

3.3 Maturity of ETCS specifications 

3.4 Proportion of vehicles equipped with the ETCS and with ETCS only 

3.5 Core network equipped with the ETCS and the GSM-R 

4.1 Proportion of use cases served by the registers 

4.2 Impacts of TAF TSI functions 

4.3 Easiness of use of the Agency registers IT tools 

4.4 Degree of satisfaction of the various end-users 

4.5 Proportion of stations recorded in the PRM TSI inventory of assets out of the total number of 

stations 

4.6 Proportion of TAF TSI functions implemented compared to the master plan 

The Agency has 24 Railway Indicators across 4 operational activities, described in the Railway 

System report (http://www.era.europa.eu/Document-Register/Pages/Railway-System-Report-

2016.aspx) 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: KPI’s for budget management are:  

- 95% of commitment rate,  

- payment rate of 90%, 80% and 70% for respective titles I, II and III.  

- Cancellation rate for carry-forwards of less than 5%. 

 

KPI: Carry-over of <10% of payment appropriations for Title 1, <20% for Title 2, and <30% for 

Title 3 
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Other indicators:  

-      % of the annual appropriations committed 

-      % of execution of C8 payment appropriations 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: Added: 

- 30%of eligible railway actors registered to use Safety Alerts IT tool (SAIT) 

- Assistance to Member States and progress in monitoring the 'cleaning up' of national technical 

and safety   

  rules 

- Effective operation of the ERTMS Stakeholder Platform 

- Carry-over of <10% of payment appropriations for Title 1, <20% for Title 2, and <30% for Title 3 

- 95% of ICT service disruptions recovered within the recovery targets defined in the business 

continuity plan 

 

Deleted: 

- 100% delivery of an information system to facilitate exchange of safety defects/issues between  

   RUs/IMs/ECMs and manufacturers 

- Regular progress monitoring of the implementation of the plan (Concrete Actions) for the 

Agency to assist  

   MSs to fully clean up and formally notify using information technology (NOTIF-IT) their national 

technical  

  rules to reflect the scope extended TSIs 

- Creation and operation of the ERTMS Stakeholder Platform 

- 90% execution of payment vs. committed appropriations  

- No financial loss, business disruption or reputational risk 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: Continuous improvement of KPIs and other indicators in the annual cycle of the work 

programme. 

Introduction of MS Project in order to better manage the Agency's projects and services. 
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SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

The Agency has participated in Joint call for tenders with ESMA 

The Agency maintaince a shared service for Accountancy with ESMA 

The Agency has shared one of its HR staff members for specific HR projects/tasks with Frontex, 

IET and ACER. 

The Agency has requested assistance for a specific HR project from EASO 

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0 135 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

4 42 0 14 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 1  2  1  

Belgium    2 20 17 

Bulgaria   1 1  2 

Croatia   1 1 1  
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Cyprus    2   

Czech 

Republic 

  2  2  

Denmark   1 1 2 1 

Estonia   2    

Finland   2  1  

France   1 1 9 17 

Germany 1  2  11  

Greece   1 1 3 5 

Hungary   2  2 1 

Ireland    2 1  

Italy 1 1 2  12 5 

Latvia   1 1   

Lithuania   1 1 1 1 

Luxembourg   2    

Malta     1  

Netherlands   2  3  

Poland   2  4 3 

Portugal   2  2  

Romania   2  5 4 

Slovakia    2    

Slovenia   2    

Spain   1 1 11 4 

Sweden   2  1 1 

United 

Kingdom 

 2 2  6 2 

Norway   2    

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 
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SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Teambuilding  

X-mas Dinner 

€ 15.365  

€ 4.525 

155 

155 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

ERA has adopted the policy on protecting the dignity of the person and preventing psychological 

and sexual harassment.  ERA has provided awareness raising sessions for its staff and for its 

managers. The confidential counselors are promoted and staff are encouraged to address their 

issues to the counselors. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Awareness raising sessions for staff and managers have been organised.  Staff are strongly 

encouraged to address the confidential counselors when they have a particular issue.  The 

reporting officers of the confidential counselors are made aware that their work might impact on 

their standard tasks and duties and are requested to take this extra mandate into account in the 

scheduling of their working time and during their CDR exercise. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

12 reported, none investigated, none taken to court. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 EP 2013 - TA 143 15 7  

2014 EP 2014 - TA 140 15 4  

2015 EP 2015 - TA 137 20 3  
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2016 EP 2016 - TA 135 11 2  

2017 EP 2017 - TA 139 34 2  

2018 EP 2018 - TA 148 35 2  

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – No 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – No 

In-house experts – No 

 

Comments: ERA does not have in-house experts.  

When members of the senior management are a member of a selection committee, they 

complete and sign a dedicated declaration of Conflict of Interest form. 

Experts are part of working parties which are defined by the funding regulation. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – No 

External experts – No 

In-house experts – No 

 

Comments: ERA only publishes the CVs (and declarations of interests) of the Management 

Board member on its website, but the Agency has the intention to publish more when the new 

website becomes operational.. 
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SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

Upon engagement staff are requested to complete and sign a declaration of conflict of interest 

form, which is assessed by the Ethical Officer and signed off by the Executive Director. A 

dedicated declaration of conflict of interest form is signed by members of an evaluation 

committee of a procurement exercise. 

Internal and external members of a selection a committee are requested to complete and sign a 

declaration of interest form. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No conflicts of interest have been reported. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? NA 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? NA 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? NA 

 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? No. 

The implementing rules on Whistleblowing are to be adopted by the ERA Management Board 

before the end of 2018. 

 

Number of whistleblowing cases in 2017 
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 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

     

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

ERA organised and took part in local and international events (conferences, exhibitions) open to the 
public.  E.g. ERA organised the ERTMS CCRCC conference in Valenciennes (France), a big EU event 
gathering more than 200 participants from the industry, regulatory bodies, rail operators etc.  
 
ERA promoted the awareness on its work and on this major EU event happening in Valenciennes by 
circulating a tramway with the visual identify of our Agency and key messages (e.g. ‘Valenciennes, 
home of the EU Agency for Railways’). 
 
ERA also took an active role in the IRSC conference in Hong-Kong, by providing several keynote 
speakers and by attending the steering committee meetings. 
 
ERA was also active in numerous forums, participating to the discussions on topical issues relevant 
for the railway sector. 
 
ERA regularly publish leaflets on ‘hot topics’ which are widely distributed during the events to which 
ERA participates or made available on our website. 
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ERA owns Twitter and LinkedIn corporate accounts and has a YouTube channel. 
 
ERA also publish newsletters on a quarterly basis. 
 
Since 2017, ERA has developed a Stakeholders Relationship Management tool which allows our 
Agency to better manage the external communications towards its stakeholders (e.g. by setting 
marketing lists to target our messages to the relevant audience). 
 
ERA also organised several dissemination activities, with the aim of promoting the EU regulatory 
framework, and engaged in cooperation activities with international organisations such as OSJD, 
UNECE, OTIF etc. or in the frame of. EUMEDRail and IPA projects, with non-EU countries such as 
Algeria, Egypt, Israel, Jordan, Lebanon, Libya, etc. 
 

 

What actions did your Agency take to increase its online presence?  

"ERA is in the process of designing a new website.  

Tweets are published along with our participation to various events. 

Promotional videos and other videos (e.g. interviews) are regularly published on the Agency's 

YouTube channel." 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

The sharing offices project has 
been approved and the 
implementation is ongoing. The 
refurbishment works of the ERA 
building in Valenciennes used 
materials that comply with EMAS 
criteria. 

The ERA conference and meeting premises are 

located in Lille across Lille Europe Railway 

station. The most time and environmentally 

friendly access to these premises is by train. The 

Agency has also adopted the Commission 

Decision on telework by analogy and applies it. 
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ESMA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

Title 2  

Title 3  

Title 4 

135,448.68 €  

173,239.78 €  

1,689,028.65 €  

947,608.84 € 

Concering all titles, the services/good 

have been started and/or provided in 

2017 but the invoices have been only 

received in 2018 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Title 1  

Title 2  

Title 3  

Title 4 

82,971.55 €  

421,864.51 €  

1,601,985.09 €  

947,608.84 € 

Title 1: services ordered in 2017 and to be 

delivered in 2018  

Title 2 : goods ordered in 2017 and to be 

delivered in 2018 

Title 3 : multi-annual IT-projects covering 

both 2017 and 2018  

Title 4: delegated projects task covering 

both 2017 and 2018 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  

Title 2  

Title 3  

Title 4 

44,524.34 €  

30,089.22 €  

85,134.09 €  

0 € 

For some budget lines of Title 1-2-3 the 

budget appropriation was higher than 

the amounts actually paid 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 
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Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: ESMA uses the following list of KPIs to measure its added value: 

Number of risk topics analysed 

Number of adopted Technical Standards and Technical Advice approved by ESMA’s Board of 

Supervisors 

Compliance with guidelines and recommendations 

% of IT systems delivered compared to planned 

Number of peer reviews conducted 

Number of opinions issued 

Number of questions addressed in ESMA’s published Q&As 

Number of thematic and number of individual investigations (opened in the year according to 

annual plan or individual strategies) 

Number of applications for registration not assessed within the timelimits 

Rate of implementation of Commitment Appropriations 

Rate of budget outturn 

Average vacancy rate 

Percentage of completion of the activities of the Annual Work Programme 

Rate of external and accepted internal audit recommendations 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: Of these KPIs the following relate to budget management:  

Rate of implementation of Commitment Appropriations 

Rate of budget outturn 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: ESMA’s KPIs remained stable between 2016 and 2017; there were no additions nor 

deletions 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: ESMA’s KPIs are intended to remain broadly stable in order to facilitate year on year 

comparability, however each annual planning cycle is an opportunity to introduce other indicators 

if needed. 
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SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

ESMA works with the two other European Supervisory Authorities (ESAs), European Insurance 

and Occupational Pensions Authority (EIOPA) and the European Banking Authority (EBA), via 

the Joint Committee of the ESAs. Through the Joint Committee, the three ESAs coordinate their 

supervisory activities in the scope of their respective responsibilities regularly and closely and 

ensure consistency in their practices. In particular, the Joint Committee works in the areas of 

micro-prudential analyses of cross-sectoral developments, risks and vulnerabilities for financial 

stability, retail investment products, supervision of financial conglomerates, accounting and 

auditing, and measures combating money laundering. The ESAs, within the Joint Committee, 

jointly explore and monitor potential emerging risks for financial markets participants and the 

financial system as a whole. In addition to being a forum for cooperation, the Joint Committee 

plays an important role in the exchange of information with the European Systemic Risk Board 

(ESRB) and in developing the relationship between the ESRB and the ESAs. 

In addition, in 2013 ESMA and the Agency for the Cooperation of Energy Regulators (ACER) 

signed a Memorandum of Understanding which established a consistent system for exchanging 

information when the regulatory responsibilities of both EU bodies coincide in relation to 

wholesale energy markets, which encompass trading in commodity and derivatives contracts. 

Finally, ESMA also shares an Accounting Officer with the European Union Agency for Railways 

and has taken part in various joint procurements with other agencies and is always seeking 

efficiencies through co-operation. 

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 2016: 0 posts, 0 staff  

2017: 0 posts, 0 staff 

2016: 140 posts, 136 staff  

2017: 150 posts, 146 staff 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

2016: 23, 

2017: 23 

2016: 45.  

2017: 55 

2016: 0.  

2017: 0 

2016: 53.  

2017: 33 
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SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria     1 0 

Belgium     1 2 

Bulgaria     2 3 

Croatia     0 0 

Cyprus     0 0 

Czech 

Republic 

    1 2 

Denmark     1 2 

Estonia     0 0 

Finland     1 0 

France     28 25 

Germany  1   10 9 

Greece     5 7 

Hungary     1 2 

Ireland     6 0 

Italy     19 15 

Latvia     0 1 

Lithuania     0 2 

Luxembourg     0 0 

Malta     0 0 

Netherlands 1    5 0 

Poland     2 5 

Portugal     2 0 

Romania     4 8 

Slovakia      1 1 

Slovenia     0 0 

Spain     6 7 
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Sweden     2 1 

United 

Kingdom 

    6 4 

Norway     0 1 

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

6 department away 

days (one for each 

department)  

30,000 EUR 200  

 One all staff away day 26,000 EUR 200 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

ESMA has the following rules in place: Policy on protecting the dignity of the person and 

preventing psychological harassment and sexual harassment (ESMA/2012/MB/43 adopted by on 

18 June 2012),  Procedure on the implementation of the ESMA policy to prevent harassment 

(adopted on 22 November 2016) 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

ESMA has established in 2016 a network of confidential counsellors. Regular awareness 

sessions are being held  for staff and for managers. The network of confidential counsellors has 

organised a lunchtime presentation to facilitate the contact between the confidential counsellors 

and the staff members. 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No cases of harassment were reported, investigated or taken before the court in 2017. 
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SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013     

2014     

2015     

2016     

2017     

2018     

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments:  

 

 



270 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: CVs of Senior Management are published. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

ESMA has adopted a Conflict of Interests and Ethics Policy which applies to Staff Members (  

TA, CA, SNEs, on-site consultants, temporary workers (interim staff) and trainees). Moreover 

ESMA has also adopted a Conflict of Interests Policy for non-Staff (the members of ESMA's 

Board of Supervisors). Both Policies entail an annual mandatory declaration of interests and ad-

hoc declarations, should a potential conflict arise in th course of the year. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

In the course of 2017 few questions were brought to the attention of the Ethics Team as they 

could have been as creating potential conflict of interests but all were cleared without the need 

for any further investigation. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? 28% 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

• ESMA collects fees for the registration and supervision of CRAs and TRs in line with the 

Commission’s delegated Regulations (EU No. 272/2012 for CRAs and EU No. 1003/2013 for 

TRs). These regulations define the modalities for the collection of fees and set out the rules of 

determining the amounts of fees to be paid. The regulations aim to ensure fair allocation of fees 

reflecting actual supervisory efforts needed for each individual entity and ensure that the smallest 

entities do not pay for their supervision, or, pay only minimum fees.  



271 

 

In 2017 28% of ESMA’s budget came from fees charged to the entities it supervises.  Fees cover 

the costs of direct supervision and therefore the percentage of ESMA’s budget stemming from 

fees may change from year to year in line with the predicted workload.  

• ESMA’s fees are collected to cover the costs of direct supervision of the financial entities 

it supervises and the fees collected are used only for that purpose. There are internal procedures 

detailing the entire process and principles to be followed by ESMA for the management of the 

supervisory fees for TRs and CRAs. Among other things, the role of fee setting and collection is 

separate from that of supervision with different teams in charge of each activity and rigorous 

approval process. In addition, ESMA applies an Activity Based Management methodology and 

has implemented Activity Based Budgeting (ABB) and Activity Based Costing (ABC) to justify the 

level of fees. 

• ESMA’s fees are not static amounts, they are based on the actual cost of direct 

supervision and on information submitted annually by the supervised entities. ESMA already has 

the appropriate fee-setting and collection structures and processes in place. There is an 

advanced procedural framework in place. These structures and processes have been audited by 

EU bodies and external auditors, and mitigation of conflicts of interests by ESMA in these 

processes has been confirmed. 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

ESMA considers that the option of giving the Commission the role of fee-collector will lead to 

high inefficiencies and it will increase the risk of inaccuracy, miscalculation and consequently 

damage to EU institution’s reputation for the following reasons:  

- The amount of ESMA’s annual supervisory fees shall be defined on yearly basis in line with 

the Agency’s yearly internal strategy and budget planning (e.g. principle of full cost 

recovery). Each year the level of ESMA’s annual supervisory fees must be defined in order 

to fully cover ESMA’s yearly supervisory costs and in line with the Agency’s annual strategy. 

Moreover, ESMA’s yearly revenues shall be calculated in compliance with the specific 

legislations applying to the Agency (e.g. ESMA’s Financial Regulation and ESMA’s fee-

related legislations different for each group of supervised entities). ESMA duly responded to 

these specific needs with an adequately designed and tailor-made Activity-Based 

Management (ABM) model.  

- ESMA’s ABM model is accurate, complete and efficient and it ensures that ESMA’s fee 

calculation and collection is based on solid control systems and risk management 

processes. In 2017 the Internal Control Services (IAS) duly audited ESMA’s ABM and fee 

collection system and concluded that “ESMA’s management and control systems put in 

place for the ABM and fees collection are adequately designed and efficiently implemented”. 

In particular, the Agency’s model (Activity-Based Budgeting model) allows an automatic 

calculation of ESMA’s annual revenues (including the yearly fees for each group of 

supervised entities) on the basis of transparent assumptions and inputs in line with ESMA’s 

annual strategy and specific legislations. Moreover, each year the automatic calculation of 

its Activity-Based Costing model ensures the appropriate control on the level of budgeted 

annual supervisory fees through its comparison with the actual annual cost of ESMA’s yearly 

supervisory activity. Finally, all these processes audited on early basis by the European 

Court of Auditors.  

- ESMA’s calculation of the individual annual supervisory fees requires specific expertise that 

ESMA has in-house. The calculation of the individual supervisory fees (for each supervised 

entity) shall be executed each year and is characterized by a high level of complexity. In 
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particular, the relevant legal provisions to be applied are different for each group of 

supervised entities and require an in-depth and very specific knowledge of the companies’ 

relevant business. This knowledge and expertise is available in-house in ESMA. Therefore, 

any outsourcing of the ESMA’s fee collection procedures will create high inefficiency and it 

will increase the risk of inaccuracy and miscalculations and consequently damage to the EU 

institutions’ reputation.    

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions 

were taken 

What were the 

results 

Whistleblowing 

cases in 2017 
No open 
whistleblowing 
cases 

No closed 

whistleblowing 

cases 

N/A N/A N/A 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? Yes 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists ESMA meets regularly with market 
participants and their 
representatives and registers these 
contacts as well as the main topics 
of discussion 

The register of ESMA staff meetings 

with stakeholders is made available 

on ESMA’s website on a quarterly 

basis. The Chair and Executive 

Director also publish their calendars 

on ESMA’s website, listing all 

external meetings and speaking 

engagements. 
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Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

ESMA continued to implement its Communications Strategy which emphasised its commitment to 
publicising its work to the broadest possible audiences via its website - where all documents, press 
releases, news and data is made available to the public – and through the promotion of this 
information via targeted press releases, RSS feeds and social media channels. It also has also 
updated its presence on the EU Open Data Portal as well as growing its presence in social media. 
 

What actions did your Agency take to increase its online presence?  

ESMA's main source of information for the public is provided through its website, available in English 
only due to both budgetary and personnel restrictions, but it has actively built its presence in 
relevant social media channels - principally Twitter (11,000 followers) and LinkedIn (15,500 
followers). It is also building up its capacity to produce video/infographics internally and has begun 
using more images, as well as video, in its promotional activity on social media. The website will be 
image/video capable soon. 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

ESMA advanced considerably in 
2017 in terms of the digitalisation 
of its administrative processes with 
its Paperless project: more than 30 
processes were digitalised during 
the year, especially in the fields of 
finance, procurement and human 
resources. This has led to a general 
improvement of these activities, 
notably in terms of speed and 
reliability, while also reinforcing 
traceability and, last but not least, 
contributing to a greener 
environment by reducing paper 

In 2017, ESMA kept working on its recycling 

activity and on the Eco-Management and Audit 

Scheme (EMAS) project launched in 2016, a 

project aiming to evaluate, report and improve 

environmental performance while involving staff 

members and stakeholders. The objective is to 

evaluate how ESMA makes use of environmental 

systems, to assess the situation of the scheme’s 

implementation in its premises and to aim at a 

reduction of the direct environmental impact of 

ESMA’s activities in two fields: the core activity 

of ESMA (e.g. policymaking and development of 

IT databases); and the day-to-day activities of 
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consumption. Engagements : To 
reduce the environmental impact 
of its work and to improve its 
environmental performance, the 
following engagements govern 
ESMA’s actions:  
• Minimise the consumption of 
energy, water, paper and other 
resources;  
• Encourage the prevention of 
waste and environmental pollution 
by maximising the recycling and 
reuse of items and by optimising 
their disposal;  
• Take necessary measures to 
reduce CO2 emissions and 
minimise the impact of mobility 
and travel; and  
• Comply with relevant 
environmental legislation, 
administrative regulations and 
other requirements. Means of 
achievement These engagements 
will be achieved by the following 
means:  
• Promote environmental 
awareness within ESMA and 
communicate and implement this 
policy at all levels of the Authority; 
• Provide suitable resources to 
fulfil ESMA’s policy;  
• Promote local environment 
protection initiatives and 
encourage active involvement in 
these;  
• Involve contractors and suppliers 
(when relevant) and incorporate 
environmental criteria into public 
procurement procedures and any 
rules regarding the organisation of 
events;  
• Promote transparent 
communication with internal and 
external stakeholders. 

ESMA: energy, mobility, waste, natural 

resources (paper, water) and public 

procurement. In 2017, ESMA recycled 17.8 tons 

of paper, which represented the saving of 304 

trees and 3.86 tons of carbon dioxide. 
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ETF  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1 (Carry 

forward - staff 

related) 

******************* 

Title 2 (Carry 

Forward - 

infrastructure) 

****************** 

Title 3 ( Reste a 

Liquider - 

Operational 

activities) 

Title 1 € 78,437 

(2017 into 2018) 

******************* 

Title 2 € 317,371 

(2017 into 2018) 

************* Title 3 

€ 1,435,732 (2017 

into 2018) 

Title 1 represents 0.6% of the total of 

Title 1 for 2017, (0.3% of activities 

already finalised in 2017 but paid in 

2018) (Training, missions) and 0.2% of 

activities that were planned to end at the 

beginning of 2018 (training) 

******************* Title 2 represents 

16.9% of the total of Title 2 for 2017, 

(6.7% activities finalised in 2017 but only 

expected payment in 2018 - IT 

developments, telecommunications, 

Governing Board meeting) and 10.1% 

for activities started in 2017 and planned 

to be finalised in 2018 (separation of 

ETF utilities systems, IT hardware and 

software, telecommunications) 

******************* Title 3 represents 

30.8% of the total of Title 3 for 2017, 

(15.1% of activities finalised in 2017 but 

only expected payment in 2018 and 

14.2% for activities started in 2017 and 

planned to be finalised in 2018, for 

expertise provision, missions and 

events. *************** *************** The 

ETF categorises its carryover of 

appropriations in: A. Planned carryovers 

(payments and part of the activities are 

expected to occur in the subsequent 

year) - Most of the carryovers fall in this 

category, and they are linked to the 

nature of the expenditure. If the date of 

finalisation of activities is close to the 

end of the year, or (usually) in the first 

months of the following year, the 

appropriations needed for the payment 

are carried over automatically. B. 

Carryovers linked to delayed activities – 

if activities were planned to be finalised 

and payment done in their year of origin, 

but for some reason they were delayed 
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(late work, delays in supplies). These 

represent a very low proportion of the 

ETF's expenditure carried over, and the 

causes are most often external 

(unavailability of important participants to 

ETF's events, geo-political causes) C. 

Carryovers corresponding to the final 

payment - all activities have been 

finalised in the year of origin, but 

payment could not be done in the same 

year (activities finalised too close to the 

end of the year, delays in submission of 

invoice from contractors). Planned 

carryovers (A + C) represent the majority 

of the ETF's carryovers. It is important to 

note that the ETF uses differentiated 

appropriations for its operational 

expenditure (Title 3) - which means that 

budgetary commitments not paid are not 

carried forward, but paid from next year's 

payment appropriations. Therefore, 

information on cancellation of carry 

forwards is only relevant for Titles 1 and 

2 (Staff and Infrastructure). Overall, the 

total carryovers for Titles 1 and 2 in the 

ETF have decreased as follows: • 3.3% 

in the period 2015-2016 • 3.1% in the 

period 2016-2017 • 2.5% in the period 

2017-2018 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

-- None -- 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1 ********* 

Title 2 

€ 27,639 (0.21% 

of Title 1) (2016 

into 2017) 

****************  

€ 15,217 (0.89% 

of Title 2) (2016 

into 2017) 

Overestimation for interim staff and PMO 

costs, actual costs lower than estimated 

for recruitment, missions, medical 

services and training **************** 

Unused reserve made for urgent 

interventions on building related 

expenditure, software and courier 

expenditure, actual costs lower than 

estimated for telecommunication, 

stationery, insurance and Management 
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Board expenditure. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: 1. Level of satisfaction of EC requests (Rate of positive feedback from EC project 

requests implemented in year. (target 80%, Achieved 100%) 

2. Countries’ policy development progress (Rate of countries successfully progressed within 

stage or next stage of policy development (target 70%, achieved 80%) 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: -Commitment appropriation implementation (Rate (%) of implementation of Commitment 

Appropriations) Target >98%, Achieved 99.93% 

-Payment appropriations cancellation rate (Rate (%) of cancellation of Payment Appropriations) 

Target <2%, Achieved 0.29% 

-Timely payments (Rate (%) of payments executed within the legal/contractual deadlines) Target 

>90%, Achieved 94% 

-Rate of outturn (Total payments in year N and carry-forwards to Year N+1, as a % of the total 

EU funding received in Year)   Target  >96%, Achieved 99.93 

 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: KPI added in 2017: Dissemination reach 

Weighted sum of: no people reached through digital media, downloads and events in 2017 

(99.5% achieved) 

 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: In 2017 the ETF revised and strengthened its internal control framework following a 

revision of the Commission’s framework in 2017. The ETF moved to a principle based system to 

ensure a robust internal control framework through regular monitoring and strengthened 

assessment. The ETF Governing Board adopted the ETF Internal Control Principles in 

November 2017 ready for implementation in 2018. The 17 Internal Control Principles are 

clustered into 5 components which aim to provide reasonable assurance regarding the 

achievement of objectives, including (i) effectiveness, efficiency and economy of operations, (ii) 

reliability of reporting and safeguarding of assets and information, (iii) prevention, detection, 

correction and follow-up of fraud and irregularities, and (iv) adequate management of the risk 

relating to the legality and regularity of the underlying transactions. 
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SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

The ETF is the only EU agency with a mandate to work outside the EU. The ETF works with 

partner countries surrounding the EU to reform their education, training and labour market 

systems. Therefore the tasks of the ETF do not overlap with any other agency.   

The ETF has agreements and annual action plans on cooperation in areas of policy overlap with 

Cedefop (i.e. exchange of information and experience on EU and partner country VET policy and 

operational issues) and Eurofound (notably cooperation on the Company Survey in the candidate 

countries).   

However, in the context of identifying efficiency gains and synergies, the ETF has identified a 

number of opportunities to share resources with other agencies, for example: 

In 2017 the ETF became the leader of the inter-Agency contract for the provision of 

benchmarked staff engagement surveys (27 agencies in total). 

In the catalogue of shared services made available to all agencies on the agencies’ extranet, the 

ETF offers the following services, although to date the ETF has not received any offers for these 

services:   

-Local medical services: The ETF shares its local medical service provider, especially for newly 

recruited people coming from Italy.  

-Financial ex-post verification back up: The ETF offers financial back up and work sharing 

services regarding ex-post verification,  

The ETF and EFSA have shared training courses and supervision sessions for confidential 

counsellors. Training has been provided by the Commission and the ETF has taken on board a 

number of services and systems shared by the Commission, in particular: 

-DG DIGIT procurement services for the provision of IT equipment, licenses and consultancy 

-SYSPER 

-ABAC 

-Implementing e-prior 

In 2018 the ETF invited colleagues from EUROPOL to carry out a peer review of the ETF 

Document management System (SharePoint in the context of shared services between agencies 

The ETF was one of four agencies under DG EMPL to work together under the leadership of 

CEDEFOP with the aim of developing a common platform on social sciences.  

The ETF actively participates in working groups and agency networks such as: 

-NAPO (Procurement) 

-ICTAC (IT) 

- PDN (Performance Development Network) 

-Accounting Officers 

-Budget Officers 
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-IAS AuditNet (audit and internal control)  

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0 90 (with 88 posts occupied because the 

number of posts in the 2017 

Establishment Plan 2017 was reduced to 

88)  

88 (with 85 posts occupied because the 

number of posts in the 2018 

Establishment Plan was reduced to 86) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

2016: 1  

2017: 1 

2016: 41  

2017: 41.5 

2016: 4.6  

2017: 4.29 

2016: 3  

2017: 3 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   1  2 1 

Belgium   1  3 4 

Bulgaria    1 1 1 

Croatia    1   

Cyprus   1  1  

Czech    1   



280 

 

Republic 

Denmark 1   1 1  

Estonia    1  2 

Finland   1  1 3 

France   1  1 4 

Germany    1 3 3 

Greece  1 1   2 

Hungary    1   

Ireland   1  1 2 

Italy 1  1  9 44 

Latvia    1  1 

Lithuania   1    

Luxembourg   1   1 

Malta   1    

Netherlands   1  2 2 

Poland    1  2 

Portugal   1   2 

Romania    1 2 3 

Slovakia    1    

Slovenia   1    

Spain    1 3 3 

Sweden    1 1  

United 

Kingdom 

1   1 6 2 

Norway       

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 
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 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

1. Health & Safety at 

work (refresh) 

Training (8 hours)  

2. Firefighting 

refresher Training (5 

hours)  

3. Hostile 

Environment 

Awareness Training 

(16 hours)  

4. How ergonomics 

can improve your life 

Training (45 minutes) 

 5. Health & Safety at 

work for managers 

(refresh)Training (8 

hours)  

6. Health & Safety for 

Staff representative 

Training (32 hours)  

7. Emergency Team 

Leaders (training 8 

hours)  

8. All staff Christmas 

event  

9. Medical visits with 

the ETF Medical 

Advisor coming once 

a week to the ETF 

(Individual medical 

advice and support) 

 10. Annual medical 

check-ups (Individual 

preventive health 

screening)  

11. Psycho-socio 

support (3 sessions of 

individual counselling 

and support) 

1. 1,250 EUR 

 

2. 2,200 EUR  

 

 

3. 10,290 EUR  

 

 

4. 0 EUR  

 

5. 1,500 EUR  

 

 

6. 4,500 EUR  

 

7. 6,500 EUR  

 

8. 2,900 EUR  

 

9. 9,500 EUR  

 

 

 

10. 13,500 EUR  

 

 

11. 3,750 EUR 

1. 13  

 

2. 15  

 

 

3. 31  

 

 

4. 66  

 

5. 6  

 

 

6. 1  

 

7. 2  

 

8. 100  

 

9. 182 visits  

 

 

 

10. 103  

 

 

11. 10 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 
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internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

On 8 March 2018 the ETF Director, upon the proposal of the European Institute for Gender 

Equality, signed up to the joint declaration of the Heads of EU Agencies on harassment in the 

workplace. The ETF Director also raised awareness concerning the ETF zero tolerance policy at 

an all staff meeting.  

The ETF adopted a policy on protecting staff dignity in 2010. Since then it has set up a network 

of fully trained (6 days) confidential counsellors and organised regular awareness raising 

initiatives on the prevention, detection and management of harassment for all staff and 

managers.  

Confidential counsellors have also undergone a “supervision” session together with confidential 

counsellors from another EU agency in 2017. This was managed by an external expert and 

facilitated knowledge sharing and learning from each other and helped confidential counsellors to 

manage potential cases. 

Each newcomer is informed of the policy on protecting staff dignity and the respective contacts 

as part of the induction programme. All newcomers attend an information session which is 

presented by the confidential counsellors themselves.  

Awareness raising initiatives are regularly carried out through the ETF intranet, raising 

awareness information sessions aimed at all staff and through leaflets which are distributed to all 

staff. The leaflets contain information on the role of the confidential counsellors, the reporting 

flows and expected behaviour of all staff. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

The ETF produced a leaflet containing information on the role of the confidential counsellors, the 

reporting flows with whom to contact and also adopted and shared a whistleblowing policy.  

When possible, confidential counsellors are provided with an individual office, although due to 

space limitation this is not always feasible. However, all confidential counsellors have access to a 

private room in order to ensure confidentiality.  

External staff such as interim workers are also informed that they have the same protection rights 

as all ETF staff members, they are also included in information sessions on harassment and 

informed who to where they can get support and how to contact the confidential counsellors. 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No harassment case was registered, investigated or taken before the Court. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  
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Staff cuts 2013-2018 

  

Staff 

cuts per 

agency 

Contract 

Agents 

employed 

Local 

Agents 

employed 

External 

experts 

employed Comments 

2013 0 39 2 0 

 For the staff cuts on Temporary Agents 

 the decrease was from 96 to 86 until 2018 

2014 -2 39 2 0   

2015 -2 39 2 0   

2016 -2 40 1 1   

2017 -2 40 1 0   

2018 -2 41 1 1 Target employments by end 2018 

 

  

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – N/a 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – N/a 
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Comments: N/A 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – N/a 

 

Comments: N/A 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

The ETF has a series of processes and mechanisms in place to identify ex ante and to address 

potential conflicts of interest, which are all set in compliance and for the implementation of the 

relevant regulatory framework. For example: 

-In the context of processes, potential conflicts of interest are checked/detected/addressed in 

light of the provisions of Staff Regulations (e.g. in the area of recruitment, at the start of service, 

outside and professional activities, for spouses in gainful employment etc.); 

-In the context of financial and procurement processes, potential conflicts of interest are 

checked/detected/addressed in light of the provisions of the Financial Regulations (e.g. in the 

area of evaluation of offers or for the accomplishment of the roles/tasks of the Authorising 

Officer/Delegated Authorising Officer); 

In the context of corporate processes, potential conflicts of interest are 

checked/detected/addressed in light of the ad hoc regulatory framework (e.g. based on the ETF 

Recast Regulation, members of the ETF Governing Board and ETF senior managers sign a 

declaration of absence of conflict of interest which is published on the ETF website. Gift and 

hospitality acceptance is also subject to compliance with the ETF policy on this issue). 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No cases of conflict of interest were reported or investigated in 2017 in the ETF 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? zero 
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What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? N/A 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? N/A 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
0 0 0 N/A N/A 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Although the ETF does not meet 
with lobbyists, as part of the ETF’s 
commitment to transparency, as of 
the end of May 2018, the ETF 
Director publishes information on 
meetings held with organisations 
or self-employed individuals on the 
ETF website. 
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Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

As an agency whose mandate is to support human capital development in the countries bordering 
the EU, the ETF’s primary stakeholders are policy makers, decision takers and practitioners in its 
partner countries. Nevertheless, the ETF takes its duty of transparency towards EU citizens very 
seriously. In 2017, the ETF significantly increased its public outreach via social media with nearly 
20,000 followers on its different channels. The ETF also increased its use of audiovisual storytelling 
to reach a wider audience, producing 38 videos including a new corporate video presenting the ETF 
to the general public. In 2017, the ETF worked intensively by developing a new website, launched in 
July 2018. On the new website, basic information on the ETF and its activities is available in all the 
EU official languages, as well as in the principle languages of our partner countries (Russian, Arabic). 
 

 

What actions did your Agency take to increase its online presence?  

In 2017, the ETF significantly increased its public outreach via social media with nearly 20,000 
followers on its different channels. The ETF also increased its use of audiovisual storytelling to reach 
a wider audience, producing 38 videos including a new corporate video presenting the ETF to the 
general public. In 2017, the ETF worked intensively by developing a new website, launched in July 
2018. On the new website, basic information on the ETF and its activities is available in all the EU 
official languages, as well as in the principle languages of our partner countries (Russian, Arabic). 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

The ETF has introduced 
environmental criteria in tendering 
procedures. The outsourced 
cleaning services are performed by 
using environmentally friendly 
products. To diminish the impact 
on the environment, IT equipment 
and furniture no longer used is 
donated to schools or public 
organisations. Broken IT 

Following the results of the audit on its utilities 

systems, the ETF has decided to separate its 

systems from the rest of the complex hosting 

the Agency and invest in state of art heating, 

cooling and electrical systems. The ETF 

estimates 15% savings in electricity and 10% in 

gas. The ETF has improved its videoconference 

facilities and adopted ‘Go-to-Meeting’ 

technology, thereby offering an alternative to 
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equipment and furniture is 
disposed of in accordance with 
local regulations. 

missions and face to face meetings. 
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EU-LISA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 
a. Title 1;  
b. Title 2; 
c. Title 3 
 

a. 415,692;  
b. 4,977,748;  
c. 66,182,314 
 

a. and b.: accruals and n+1 

activities; c. multi-annual projects 

(differentiated appropriations) 
 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

   

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

a. Title 1;  
b. Title 2; 
c. Title 3 
 

a. 54,035;  
b. 604,293;  
c. 1,250,694 
 

deliverables not accepted, activities 

cancelled 
 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: The Agency uses the following KPIs to measure the added value provided by its activities: 

Eurodac central system availability, Eurodac central system response time, Wide Area Network 

(WAN) availability (for SIS II and VIS systems), SIS II central system availability, SIS II central 

system response time, VIS central system availability, VIS central system response time, eu-

LISA training course external participant satisfaction, 

Customer satisfaction: % of MS users satisfied or very satisfied with the overall service provided 

by eu-LISA 

Service Desk, Member States systems helpdesk performance. 
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Which KPI’s is your Agency using to enhance its budget management?  

Reply: The Agency uses the following KPIs to enhance its budget management: Cancellation 

rate of carried-over payment appropriations, Rate (%) of budgetary commitments 

implementation, Rate (%) of payment implementation, Ratio (%) of payments completed within 

statutory deadlines. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: The Agency's Management Board approved in 2017 eu-LISA's entire set of 28 KPIs. 

Therefore, there were no KPIs deleted or added. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: In addition to the KPIs, eu-LISA measures performance through its statutory reporting 

according to the definitions of the Establishing Regulation (Consolidated Annual Activity Report 

as well as intermediate progress reports) and by measuring compliance of activities completed 

according to the Agency’s Annual Corporate Management Plan (internal planning tool outlining 

eu-LISA’s corporate processes and deliverables). 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: No 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0 114 (131 authorized , for 16 of 

them a legal basis is awaited, 

for 14 of them the legal base 

was adopted in November 2017) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

7 32 0 69 
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SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   2  0 0 

Belgium   1 1 7 1 

Bulgaria 1  2  2 2 

Croatia   1 (1 alternate 

vacant) 

 1 1 

Cyprus   1 1 0 0 

Czech 

Republic 

  2  1 1 

Denmark   2  0 0 

Estonia   1 (1 alternate 

vacant) 

 4 10 

Finland   2  1  

France  1ca 2  38 0 

Germany   2  6 1 

Greece   2  7 7 

Hungary   1 (1 alternate 

vacant) 

 4 2 

Ireland   2  1 0 

Italy  -1c 2  8 2 

Latvia   2  3 1 

Lithuania   2  3 1 

Luxembourg   2  0 0 

Malta   2  0 0 

Netherlands   2  1 0 

Poland   2  4 3 

Portugal   1 1 2 2 
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Romania  -2  2 11 4 

Slovakia    1 (1 alternate 

vacant) 

 2 1 

Slovenia   2  0 0 

Spain   2  5 1 

Sweden   2  0 0 

United 

Kingdom 

  1 (1 alternate 

vacant) 

 1 0 

Norway    1 0 0 

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: N/A 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

The Agency arranged 

a variety of events 

and occasions 

(Christmas party, EU 

Agencies football 

tournament, etc). 

Total amount spent 

according to records 

for away days or 

similar well-being 

events for staff has 

been 72,740.70 

EURO. 

All staff members took 
part in these events 
 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

Implementing Rule (Policy on protecting the dignity of the person and preventing psychological 

harassment and sexual harassment is in place. For implementation of this policy, calls for 

confidential counselors were published. Preparations for the adoption of the new IR (a model 

decision) on the subject, consultations with Staff Committee took place. New IR will be adopted 

in 2018. 
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What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

e-Learning material on Ethics and prevention of harassment is available for eu-LISA staff via 

learning platform. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017?  

No harassment cases were investigated, nor brought before the Court in 2017. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 n/a n/a n/a  

2014 n/a n/a n/a  

2015 n/a n/a n/a  

2016 2 No 1 One cut post was 

replaced by external 

service provider and 

later by CA, the 

second remained not 

replaced. 

2017 3 No No  

2018 2 1 No One of the cut posts 

will be replaced from 

1.10.2018. 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 
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Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments: The Agency publishes annual public statements of commitment in writing, which is 

published on the Agency’s website for its management board members and the Executive 

Director. It should be also noted that agency does not use in-house experts.  

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – No 

Management staff – No 

External experts – No 

In-house experts – No 

 

Comments: On its website, the Agency publishes currently only the CV of its Executive Director. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

The Agency is in process to develop the relevant package with guidelines and procedures 

regarding ethical and organisational values, in particular ethical conduct, and avoidance of 

conflicts of interest, fraud prevention and reporting of irregularities. In place of the before 

mentioned is already the internal rules on the prevention and management of conflict of interest 

(concerning eu-LISA staff members). All elements are annually reviewed and amended if 

needed. 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

There are no such case which can be reported for 2017. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 
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appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees?  

n/a 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

n/a 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

n/a 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were taken What were the results 

Whistleblowing 

cases in 2017 
   The Agency has received 

the notification of the 

implementing rules on 

whistle blowing only at the 

beginning of 2018 by DG 

HR. The Agency 

immediately reacted and 

forwarded for approval 

those guidelines to the 

Management Board for 

approval at the meeting in 

June 2018. Following its 

approval on 26 June 2018, 

the guidelines enter into 

force accordingly. 

In that sense, no related 

whistle blowing cases and 

related actions for 2017 

can be forwarded. 

Despite the absence of 

such a procedure, an 

administrative inquiry 

was carried out 

throughout 2017 on a 

case of breach of 

confidential information. 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  
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Does your Agency meet with lobbyists?  

No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

eu-LISA further strengthened the area of direct public engagement in order to promote the work 

of the Agency to citizens. The agency’s active presence at the Europe Day and the Open Doors 

Day awareness events of the EU Institutions, organised in Strasbourg and Tallinn by the 

European Parliament and the European Commission, provided for a notable number of direct 

and indirect contacts and generated sizable public reach. Estimated fourteen thousand people 

attended the event in Strasbourg and in Tallinn the figure was thirteen thousand. In 2017 eu-

LISA successfully carried out the high-level conference ‘Going Digital for a Safe and Secure 

Europe’, which was part of the Estonian EU Council Presidency events and included 

Commissioners and national authorities as speakers. The 95% satisfaction rate with the 

conference among the over 180 participants proves the high quality and success of the event. 

Through live streaming by the Estonian Public Broadcasting, the main partner for the audio-

visual solutions for the presidency, the conference was accessible to the broad EU public and 

promoted the work of the Agency among the wider EU public. Compared to the previous year 

similar event the eu-LISA 2017 conference social media exposure increased over fifty percent. 

On top of the planned visits and briefings, eu-LISA managed several high-level meetings and 

produced online coverage of a number of the VIP visitors to the Agency: the Estonian President, 

Members of the European Parliament, the Estonian Prime Minister, the Commissioner for 

Migration, Home Affairs and Citizenship and the Commissioner for Justice, Consumers and 

Gender Equality. eu-LISA contributed also to eight major Estonian EU Presidency-related 

meetings, conferences and several in-house briefings of stakeholders’ groups to highlight the 

tasks and the enlarged responsibilities of the Agency. 

In 2017 eu-LISA published in total nineteen original publications to highlight the work of the 

Agency. Of these publications 15 were the mandatory ones to provide a comprehensive account 

of the work of eu-LISA and 4 were targeted to the general public and civil society in large. 

 

What actions did your Agency take to increase its online presence?  
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In 2017, the eu-LISA on-line communication and social media presence advanced considerably 

and provided for increased public visibility. eu-LISA pro-actively participated at the pan-EU social 

media campaigns of the EU institutions (#EU60, #NoMoreRansom), published on average one 

per day social media posting on eu-LISA business-related topics and produced close to a 

hundred and fifty timely web updates to rapidly give objective, reliable and easily understandable 

information to the stakeholders and the public. eu-LISA actively used the social media corporate 

channels to disseminate (re-tweet, re-publish) also the EP and EC highlights about the Agency-

related news and thus increase its own online presence as well as rise awareness about the link 

between the EU Institutions and the Agency. The Agency also completed the necessary 

preparatory phases to modernise the eu-LISA website. 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

Two new office buildings in 
Tallinn and Strasbourg are built 
according to today’s standards 
and norms, which means that 
working places are cost-effective 
and environment-friendly. New 
HQ in Tallinn has an energy 
efficiency class B. In Strasbourg, 
new office building is not 
classified yet, but it has reduced 
electrical consumption albeit an 
increase of 4.700m2 of office and 
equivalent spaces. 

To reduce the CO2 emission the Agency has 
implemented several IT tools to reduce paper 
flow and lot of everyday business in electronic 
form. Also newest technology is used to reduce 
CO2 emissions via decreased energy 
consumption. 
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EU-OSHA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

Title 2  

Title 3 

Title 1 - 89.632  

Title 2 - 378.850  

Title 3 - 2.933.897 

Title 1 - Miscellaneous staff expenditure 

of which payments are in year + 1 (2018) 

 Title 2 - Running operating costs 

contracted in second half 2017 of which 

payments are in year + 1 (2018)  

Title 3 - The level of commitments 

carried over for Title 3 (operational 

expenditure) mainly concerns 

“Communication and awareness” 

activities and related projects with a 

duration of more than one year as well 

as Governing Board meeting held in 

January 2018 which had to be organized 

in the last quarter of 2017 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Title 2 Title 2 - 200.000 Title 2 - Mainly consists in fitting-out 

works/space internal office space re-

organisation decided during the year and 

some IT purchases planned for 2018 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  

Title 2  

Title 3 

Title 1 - 43.049  

Title 2 - 18.098  

Title 3 - 133.020 

Title 1 - Mainly concerns services not 

delivered and therefore not paid.  

Title 2 - Mainly concerns general running 

and operating cost  

Title 3 - Mainly concerns general 

payment appropriations for operational 

missions and expert meetings 
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SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: EU-OSHA’s Governing Board has recently reached an agreement on a new framework for 

performance indicators. Performance indicators are used at three levels: To measure progress 

towards the vision/mission for the Agency; to measure progress towards six strategic objectives; 

to measure progress on the objectives for individual activities. It is important to stress that this 

information is complemented by other information (narrative information, project overviews, 

evaluations, etc)  

Impact/outcome indicators are: 

For the mission/vision: Use of EU-OSHA’s information; Relevance of outputs to needs; EU added 

value; Reliability of information; Usefulness; Perceived impact on workplace practice and policy. 

All data provided from comprehensive surveys for which anonymity is ensured. 

For the strategic objectives: Outreach capacity of intermediaries; Relevance of outputs to needs; 

EU added value; Reliability of information; Usefulness; Perceived impact; Stakeholder 

engagement. 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: Implementation of commitment appropriations; Cancellation of payment appropriations. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: None, but a new set of indicators have been agreed for 2019. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: EU-OSHA uses a range of performance measurement instruments: Narrative reporting; 

milestone monitoring; evaluations; ABC vs. ABB etc. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

EU-OSHA has intensively looked for efficiency gains over recent years. One of the efficiency 

measures has been sharing tasks between agencies. For example in the form of joint 

procurements and framework contracts as EU-OSHA is currently participating in a number of 

Interinstitutional procurement procedures with the EC (Digit IT contracts, PMO or HR contracts, 

Opoce contracts … and various SLAs) as well as with other European Agencies: 

- With EFCA and F4E for “Provision of outsourced services: Security services + Facilities 

management services” 
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- With F4E and EFCA for “Provision of banking services” 

- With ETF and various EU Agencies  for “Benchmarked staff engagement surveys”  

- With Eurofound and various EU Agencies  for “Provision of evaluation and feedback 

services” 

In addition, other joint procedures are under preparation: 

- With F4E and EU agencies located in Spain for “Provision of medical services” 

- With EFCA for “Provision of travel services” 

- With EUIPO and various EU Agencies for the “Telephony Communications services” 

Furthermore, EU-OSHA benefits from the information and good practice exchanges in the 

various inter-agency networks which allows agencies to share expertise. In the specialist area of 

international business surveys, EU-OSHA has shared procurement and methodological 

knowledge with Eurofound in respect of their complementary establishment surveys. In 2017 EU-

OSHA received an EU Ombudsman Award for Good Administration for ‘excellence in 

citizen/customer-focused services delivery’ for a tool jointly developed with the Centre for 

Translation (CDT) and EUIPO which facilitates the management of multilingual websites. The 

tool is now being shared with other agencies by the CDT. 

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff The Agency does not have officials.  39 posts actually filled on 

31.12.2017 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

0 24 3 0 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  
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 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria  1 Director 0 3  4 

Belgium   2 1 2  

Bulgaria   2 1  2 

Croatia   2 1   

Cyprus   3 0   

Czech 

Republic 

  1 2   

Denmark   0 3 1  

Estonia   0 3 1  

Finland   2 1  1 

France   2 1 2 5 

Germany   2 1 2 3 

Greece   3 0   

Hungary   2 1  1 

Ireland   2 1  1 

Italy   1 2 1 2 

Latvia   2 1   

Lithuania   1 2   

Luxembourg   3 0   

Malta   3 0   

Netherlands   3 0  1 

Poland   1 2  1 

Portugal   2 1   

Romania   3 0  1 

Slovakia    1 2   

Slovenia   2 1   

Spain   2 1 6 21 

Sweden   0 3   

United 

Kingdom 

2 HOU  3 0 3 3 
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Norway   1 2   

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Event 1 - Visit to 

Diputación Foral (seat 

of the executive 

branch of Government 

of Biscay) & New 

Year's lunch  

Event 2 - Family Day 

Event 1 - EUR 

2.475,00  

 

 

Event 2 - EUR 300,00 

Event 1 - 55 pax 

 

 

 

Event 2 - 40 pax 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

The Agency is strongly committed to the prevention of harassment, promoting the policy and 

procedures of anti-harassment at work and condemning inappropriate behaviour. EU-OSHA's 

policy is of zero tolerance towards harassment and discrimination/or violence in the workplace. 

To that end, EU-OSHA organises regularly awareness raising sessions for its staff and has 

created a specialised intranet page on the topic. 

EU-OSHA adopted the policy on protecting the dignity of the person and preventing 

psychological harassment and sexual harassment, which entered into force on 01.06.2017,  as 

well as the manual of informal procedures within the framework of this policy dated 12.09.2017. 

In this context, four EU-OSHA Confidential Counsellors were trained and appointed on 

16.02.2018. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

In terms of policy management, each year, anonymous aggregated annual statistics may be 

produced to be used for the purpose of policy monitoring and prevention. 
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Have there been any harassment cases reported, investigated or taken before the court in 2017? 

One harassment complaint regarding psychological harassment was reported in June 2016. The 

investigation was initiated in 2016 and finalised in 2017. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 0 24 0  

2014 1 AST 24 0  

2015 1 AST 24 0  

2016 1 AST 24 0  

2017 1 AST 24 0  

2018 0 25 0 The CA25 consists 

in the conversion 

(CAIII) of 1 Local 

Agent employed by 

EU-OSHA in the 

former years and 

who went to 

retirement in 2018 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts –  
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Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts –  

 

Comments: EU-OSHA does not make use of either in-house or external experts. Members of the 

Agency’s Advisory Groups are also members of the Governing Board. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts –  

In-house experts –  

 

Comments: See comment above regarding external/in house experts. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

The Agency has a comprehensive policy on management of conflict of interest adopted by the 

Governing Board. The policy is based on the Commission’s guidelines and includes a specific 

procedure on assessment of the declarations and mitigating measures for possible conflict of 

interest situations, cf. https://osha.europa.eu/en/about-eu-osha/governance-eu-osha/fraud-

prevention  

The declarations of interests and CVs of EU-OSHA’s Governing Board members and Senior 

Management are made available on the EU-OSHA website. The declarations and CVs of 

Governing Board members are also reviewed internally against criteria and according to the 

mechanisms described in the procedure. The Governing Board has been made aware of the 

issue and each meeting of the Governing Board and the Bureau starts with a request to 

members to declare any conflict of interest they may have with the agenda items.  

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 
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appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? N/A 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? N/A 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? N/A 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? No. 

The Agency is planning to adopt the model decision on Whistleblowing for which the EC gave an 

ex -ante agreement communicated to the Agency on 02.03.2018 (EC Decision C(2018) 1362). 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

0 0 0   

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
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Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

Together with its tripartite network of national focal points, EU-OSHA runs the world’s largest 
occupational safety and health campaigns. The two-year Healthy Workplaces for All Ages campaign, 
which had its origins in an EP pilot project on OSH and older workers, came to a successful close in 
2017. The campaign ran in over 30 countries and attracted a record number of campaign partners. 
Public outreach actions included participation in exhibitions and conferences, implementation of a 
cooperation agreement with DG GROW to communicate the agency’s work via the Enterprise 
Europe Network, and locally in its headquarters seat a partnership with the Bilbao metro company 
to advertise the agency and OSH across the metro network. 
 

 

What actions did your Agency take to increase its online presence?  

The agency’s campaigns and other communication and awareness raising activities are supported by 
extensive social media activities, multilingual websites and other online tools including practical e-
tools and e-guides, data visualisation tools and animated videos featuring the popular character 
Napo. The agency’s innovative Online interactive Risk Assessment Project provides cost-free risk 
assessment tools for use by Europe’s micro and small enterprises. EU-OSHA, together with CDT and 
EUIPO, received the EU Ombudsman award for Good Administration in 2017 for a project aimed at 
facilitating the translation management of multilingual websites. The award highlights EU-OSHA’s 
commitment to multilingualism as a fundamental part of its efforts to promote safe and healthy 
workplaces across Europe. 
 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

- EU-OSHA encourages staff 
members to make responsible and 
efficient use of resources (water, 
electricity, paper, etc.). 
- Recycling is encouraged and 
facilities provided for recycling as 
much as possible: paper, plastic 
containers, glass, used oil, 

- EU-OSHA encourages staff members to make 

responsible and efficient use of resources 

(water, electricity, paper, etc.). In addition, staff 

members are encouraged to make as much as 

possible a grouped used of taxi services for 

mission when there is no possibility of public 

transport.  
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batteries, coffee pods, etc.  
- EU-OSHA has developed 
environmental requirements at 
procurement level to ensure the 
use of green solutions as far as 
possible (e.g. cleaning products, 
stationery supplies, etc.).  
- Lighting with presence sensor is 
installed in toilettes to increase 
safety and reduce cost and carbon 
footprint to the minimum. EU-
OSHA has double switch lighting 
system that allows to use less light 
intensity when not required.  
EU-OSHA offers to its staff 
members: 
 - the possibility to telework 
contributing to a reduction of 
commuting;  
- Shower/changing facilities for 
those commuting e.g. by bicycle. 

- Recycling is encouraged and facilities provided 

for recycling as much as possible: paper, plastic 

containers, glass, used oil, batteries, coffee 

pods, etc.  

- EU-OSHA has developed environmental 

requirements at procurement level to ensure 

the use of green solutions as far as possible (e.g. 

cleaning products, stationery supplies, etc.).  

- The use of video conference facilities instead of 

travelling, whenever possible is encouraged, to 

reduce the carbon print and be more efficient 

(time-saving).  

- The installation of professional dishwashers has 

substantially reduced the use of energy resource 

consumption (e.g. washing cycle reduced from 

an average of 2 hours to a couple of minutes). 

- EU-OSHA is not the owner of the building 

where it is located; therefore, the contribution 

at the level of the rest of parameters is limited 

for EU-OSHA although whenever possible 

keeping a proactive approach (e.g. suggestions 

in terms of communal facilities: air conditioning, 

heating, lighting in the garage, etc.). 
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EUROFOUND  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1: 

Title 2:  

Title 3:  

Total: 

94,500  

221,000  

426,766  

2,742,266 

Title 1 and title 2: about 1/12-2/12 of an 

annual service with monthly or bi-

monthly billing will not be paid by the 

end of the year  

Title 3: Payment plans related to initial 

project, procurement and commitment 

plans. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Title 1:  

Title 2:  

Title 3:  

Total: 

44,829  

590,467  

569,711  

1,205,007 

Title 1: Invoices for services delivered not 

received by the end of the year.  

Title 2: Reallocation of funds to urgent 

projects for which funds were only secured 

at year-end  

Title 3: Unsuccessful or delayed 

procurements as well as delayed payments 

due to shortcomings of a few contractors’ 

performance. Additionally, frontloading’ of 

costs for one of main surveys (use of 2017 

funds ahead of initial project plan). 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1:  

Title 2:  

Title 3:  

Total: 

3,374  

8,339  

25,815  

37,528 

An over-estimation of services ordered 

under framework contracts that were not 

fully delivered according to the 

specifications. 
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SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: KPI 5: UPTAKE OF EUROFOUND’S KNOWLEDGE THROUGH EUROFOUND’S 

WEBSITE. (Outcome).  KPI 6: CONTRIBUTIONS TO POLICY DEVELOPMENT THROUGH 

EVENTS (Outcome).  KPI 7: USE OF EUROFOUND'S EXPERTISE IN KEY EU-POLICY 

DOCUMENTS (1st order impact)  

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: KPI 1: BUDGET IMPLEMENTATION. (Input).  

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: For the new programming period 2017-2020, Eurofound's Performance Monitoring 

System (EPMS) was comprehensively reviewed against RACER criteria in an internal review and 

external peer review. The EPMS consists of a set of Key Performance Indicators (KPIs), 'metrics' 

(other indicators across range of operational processes across the agency), and qualitative 

assessment and evaluation (including user feedback instruments). The EPMS review resulted in 

the number of KPIs being further streamlined from previously 9 KPIs to 7 KPIs. The former KPIs 

.... and .... were 'downgraded' to 'metrics' and continue to be monitored at that level. The 2 

'downgraded' Indicators were: former KPI 2 (now financial metric): Budget Management. and 

former KPI  6 (now Communication's metric): Exposure to Eurofound's knowledge through the 

media. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: Eurofound's Performance Monitoring System (EPMS) is already a well established, 

comprehensive and mature Monitoring and Evaluation framework. It encompasses a very 

comprehensive set of monitoring instruments (Key Performance Indicators, 'metrics', including 

qualitative assessment and evaluation components. It is supported by a comprehensive 

evaluation and feedback framework service contract (inter-agency FWC shared by 8 EU 

agencies, led by Eurofound). Its evaluation programme includes regular user feedback 

instruments (annual user survey and qualitative user research instruments) as well as 

programme, project and thematic evaluations at different levels. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

2) a number of back-office functions (for example shared evaluation services framework contract 

with other agencies). 
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Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 11 80 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

1 8 0 0 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria   2 4 1 2 

Belgium   1 5 4 2 

Bulgaria   5 1  1 

Croatia   3 3   

Cyprus   4 1   

Czech 

Republic 

  3 3 1  

Denmark   4 2   

Estonia   2 4   

Finland   3 3  1 

France   4 1 1 7 

Germany  1 4 2 2 3 

Greece   4 2 1 1 
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Hungary   2 4  2 

Ireland   2 4 12 14 

Italy   1 5 3 5 

Latvia    6   

Lithuania   2 4 1  

Luxembourg   2 4 1  

Malta   4 2   

Netherlands   4  4 3 

Poland   5 1 1 3 

Portugal   5 1 1  

Romania   4 2   

Slovakia    4 1  1 

Slovenia   2 4   

Spain 1  4 2 7 5 

Sweden   4 2 2 1 

United 

Kingdom 

  3 3 4 2 

Norway       

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Team Day IC  

Team Day ICT  

Team Day Res A 

Team Day Admin 

€297  

€194.60  

€245 

€346.50 

19  

7  

18  

13 
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SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

Since 2013, we have had a more formal Dignity & Respect Programme in place with 5 members 

of staff who received training as Confidential Counsellors as well as a Coordinator (member of 

the HR unit). Eurofound has a Policy on protecting the dignity and respect of the person and 

prevention of psychological harassment and sexual harassment (based on the Model Decision 

for agencies) which was adopted by the Governing Board in 2017. Eurofound also has a draft 

procedure manual for implementation of the Eurofound Policy which is in a consultation process 

with the Staff Committee and the trade union. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

The Dignity & Respect programme is brought to the attention of new staff and trainees and local 

temporary staff as part of their induction. 

Confidential Counsellors deal with approximately 10 requests for assistance, on average per 

year, in total. Most requests concern difficulties in interpersonal relations, perceived bullying or 

work-related stress. Where the staff member and/or the Counsellor feel that an issue is too 

serious for them to manage, they refer back to the Coordinator of the Counsellors in the Human 

Resources unit who can arrange for referral of a staff member to the occupational psychologist 

where appropriate. 

Cases are generally dealt with through first contact or through the informal procedure - typically 

in 3 or 4 meetings over one month (working schedule and missions permitting). In two cases in 

the last 3 years, cases were resolved through mediation. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 2 9   

2014 2 13   

2015 0 13   
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2016 2 14   

2017 3 10   

2018 1 13   

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – Yes 

 

Comments:  

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – Yes 

 

Comments: 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  
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What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

Regular request for declaration of interests (for example in recruitment and procurement 

procedures). 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? NO 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? NA 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? NA 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? NA 

 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
Not 
applicable 

Not 

applicable 

Not 

applicable 

Not applicable Not applicable 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  
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Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

Eurofound’ events programme continued to work towards increasing the impact of Eurofound’s 
research on decision-makers as well as raising the agency’s public visibility as part of the EU debate. 
In 2017, Eurofound organised 14 own events and five joint events. In addition, colleagues 
contributed actively to over 180 external events across the EU.  Eurofound also organised the 
Foundation Forum 2017 flagship event in Dublin with over 200 participants and 30 speakers. 
 
Eurofound’s visits programme in particular has proven to be an important multiplier and vehicle to 
increase the agency’s public visibility. It is a consistent feature of the agency’s daily communication 
work and, in 2017, 36 visits took place with over 450 visitors ranging from, among others, MEPS to 
University students, to national interest groups, Ambassadors, employers and trade unions. 
 
Blogs are published regularly  on short, topical issues as a means of conveying Eurofound’s research 
findings in bite-sized chunks to a wider audience, with a focus on the human angle. The topics have 
ranged from youth unemployment and fraudulent hiring practices to migrants, work–life balance 
and the digital revolution. 

 

What actions did your Agency take to increase its online presence?  

Access to Eurofound’s publication programme was increased significantly with the creation of a web 
corporate communication calendar and the introduction of web pages for planned publications. 
Since 2017 users can explore forthcoming publications and sign up for a notification when a specific 
report is published. In addition, integration with the EU bookshop means paper copies can be 
ordered effortlessly.  
 
Eurofound stepped up its data visualization efforts, which resulted in an innovative online launch of 
the European Quality of Life Survey. A new interactive data visualisation tool giving access to the 
European Jobs Monitor data was also made available in 2017. Access to Eurofound data collections 
and related resources was improved through the addition of a ‘Data and resources’ tab to the main 



315 

 

website navigation. These include: 
 
• Eurofound’s interactive European Jobs Monitor (EJM) tracks structural change in European labour 
markets. It analyses shifts in the employment structure in terms of occupation and sector and gives a 
qualitative assessment of these shifts using various proxies of job quality – wages, skill-levels, etc. 
The EJM covers all 28 EU Member States and is based primarily on analysis of European Labour 
Force survey data. 
 
• Eurofound survey data explorer which provides an online interactive tool to compare EU and 
country data from the 2016 European Quality of life Survey, the 2015 European Working Conditions 
Survey and the 2013 European Company Survey. The tool allows users to access and compare all 
survey data filtered by country, age, income and is available in all official EU languages.  
 
• The  database on wages, working time and collective disputes aims to provide researchers and 
policymakers with a set of country-level data in the area of wages, working time and collective 
disputes. It looks at both the systems that are currently in place (such as legislation or collective 
bargaining agreements) and some outcomes (such as the level of collectively agreed pay or working 
time). The database covers all 28 EU Member States and Norway and provides time series from 
2000–2015. 
 
The annual Living and working in Europe yearbook was also published online alongside an interactive 
landing page which provides a comprehensive overview of the state of the European Union across 
the areas of labour market change, working conditions and quality of life in the Member States 
during 2017.  
 
Newly created country pages are accessible through a dedicated entry in the main navigation. These 
pages group the information Eurofound has available on living and working in all EU Member States 
and IPA countries. The pages include comprehensive European working life country profiles which 
provide an up to date overview of key characteristics of working life in these countries allowing for 
comparison across a range of indicators.  
 
Over 30 new web topic pages were published. These topics now provide background and context to 
Eurofound research and also play an increasing role in promotion activities. Key topics were 
translated into 22 languages and have a ‘subscribe to updates’ feature.  The ‘About the agency’ 
website section was completely revised, and also made available in all official languages. A new 
website section was prepared for the Future of Manufacturing in Europe project. A reshoring 
monitor website was launched and linked to the Eurofound web presence. 
 
Electronic dissemination increased of all Eurofound publications in all official EU languages across all 
Members States and beyond, using and expanding the reach of the customer relations contact 
databased, including specifically research institutes and universities as well as civil society. 
 
Social media efforts were also enhanced and followers increased for all platforms and applications.  

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 
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 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 
Published a utilities tender for the 
procurement of natural gas and 
electricity Phased upgrades of 
office lighting from gaseous lamps 
to LED Phased replacement of 
storage heaters to efficient electric 
heating Commenced replacement 
of inefficient boilers to condensing 
boilers 
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EUROJUST  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1  

 

Title 2  

 

Title 3  

 

 

Total 

136,975 (0.72% of 

the Title)  

6,446,531 

(39.98% of the 

Title)  

1,337,372 

(22.61% of the 

Title) 

7,920,877 

(19.50% of the 

Budget) 

Title 1: services of interim, medical 

services, external audit, legal advice, 

and recruitment costs 2016, for which 

Eurojust will only be invoiced in January 

2017, and training costs for staff, which 

relate to trainings in 2016 but the costs 

will be reimbursed to staff or paid to 

external suppliers only in 2017.  

Title 2: Costs relating to service costs 

related to the building, utility costs, 

security services, and other costs 

relating to the buildings, and IT costs. 

67% of costs carried over in Title 2 relate 

to the ring-fenced budget (Eurojust New 

Premises). Invoicing for all of those 

services happens later than the 

budgetary year is closed. 

 Title 3: Costs relating to coordination 

meetings and seminars, which took 

place in 2016, press and public relations 

costs, translations, library books and 

subscriptions, as well as EJN related 

costs, grants (commitment 

appropriations only), and IT 

expenditures, which represent 45.7% of 

total carry forward related to Title 3. 

Some of the deliveries did not happen 

until the end of 2017 and needed to be 

carried forward on top of the 

commitments awaiting invoices. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Title 1 Title 2 

Title 3 Total 
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Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  

Title 2  

Title 3  

Total 

12,826  

109,382  

112,020  

234,228 (0.54% of 

the Budget 2016) 

Cancellations represent only 2.96% of 

the carry-over amounts, which is further 

decrease from 2016 (5.57%). Lower 

than estimated expenditures for security 

costs, ICT project costs, 

telecommunications, consultancy costs, 

and costs related to coordination 

meetings which are subject to variability 

and include, in some cases, 

risk/contingency components. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: The Eurojust Annual Work Programmes use both quantitative and qualitative RACER 

KPIs to measure the achievements of the Objectives to its Annual Activities.  For the 

identification of these  RACER KPIs, Eurojust follows the recommendations and guidance 

provided for by the Handbook on Performance indicators in EU Agencies, that was elaborated by 

the EU Agencies’ Network Performance Development Network. In 2017, Eurojust conducted a 

three-day training on KPIs for the management team. 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: Impact indicators, outcome indicators, activity/output indicators, 

business/technical/operational indicators (e.g. quality, timeliness, volumes/workload, efficiency), 

Support/Management/Governance indicators (e.g. work programme implementation, compliance, 

finance and budget, human resources). 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: In line with the conclusions of the European Commission Internal Audits Service (IAS), 

with regard to the Annual Work Programme 2017, the European Commission recommended 

KPIs that would meet the RACER criteria and, to the extent possible, to facilitate the KPIs 

comparability towards the achievement of strategic objectives. These recommendations were 

immediately redressed by Eurojust in 2017 and great effort was made in identifying RACER KPIs 

that would measure the achievements of the Objectives to the Annual Activities of the AWP 2018 

and AWP 2019. In the elaboration of the CAAR 2017, great effort was put in reflecting the 

progress made in 2017 compared to 2016 and in complementing the least RACER KPIs with 

more meaningful information that would better indicate the achievement of the strategic 

objectives. 

 

Does your Agency plan to introduce other performance measurement instruments? 
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Reply: In 2018 Eurojust introduced its AWP KPI scorecards and a scorecard for policy projects 

implementation, as a new monitoring tools. Eurojust is currently working on further enhancing its 

performance measurement instruments and monitoring tools. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

Eurojust did not have in 2017 tasks overlapping with other agencies but rather tasks which are 

complementary to those of other JHA partners in the fight against serious cross-border crime, 

thus there is extensive cooperation to strengthen outcomes but not shared services. At the 

practical level, thanks to the close proximity between Eurojust and Europol, efficiency gains had 

been explored such as 2 joint tender procedures, the punctual use of Eurojust’s conference 

rooms for Europol activities or the consideration of joining the Europol medical service, once it is 

set up. Possibilities exist for further alignment of annual procurement plans between EMA, 

Europol and Eurojust. A procurement strategy will be developed to establish the on-going 

arrangements in the context of inter-agency and inter-institutional procedures. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff N/A 202 on 31.12.2017 196 on 

31.12.2016 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

17 on 

31.12.2017  

21 on 

31.12.2016 

21 on 

31.12.2017  

31 on 

31.12.2016 

6 on 31.12.2017 

 8 on 31.12.2016 

2 on 31.12.2017 

8.09 on 

31.12.2016 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior Senior Management Management Staff Staff 
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management 

– Male 

management 

– Female 

board – Male board – 

Female 

overall 

– Male 

overall – 

Female  

Austria    1  5 

Belgium    1 3 6 

Bulgaria   1  1 10 

Croatia   1   2 

Cyprus    1   

Czech 

Republic 

  1  1 5 

Denmark   1  1 1 

Estonia   1  1 2 

Finland    1 3 5 

France   1  5 5 

Germany   1  4 7 

Greece 1  1  8 5 

Hungary   1  1 4 

Ireland   1    

Italy   1  7 16 

Latvia   1  1 6 

Lithuania    1  5 

Luxembourg   1    

Malta   1   1 

Netherlands   1  18 16 

Poland   1  1 4 

Portugal   1  1 6 

Romania    1 8 13 

Slovakia    1  1 4 

Slovenia   1  2 4 

Spain   1  5 14 

Sweden    1 2 4 

United 

Kingdom 

   1 7 9 

Norway       
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SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Lunch and Learn–

Ethics and Integrity 

 Lunch and Learn- 

Fraud Prevention 

 Lunch and Learn- 

Peak Performance 

 Lunch and Learn- 

Personal Safety  

First Aid Refreshers 

 First Aid Basic  

Fire Fighting 

Refresher  

First Fighting  

Basic Confidential 

Counsellors 

 Counselling skills for 

managers  

HR Team Event  

SC Team Event  

IM Management 

Team Event 

€ 5214  

€3625  

€2906.90  

€1467  

€1800  

€3150  

€1545  

€1773  

€6164  

€4264  

€371  

€3269  

€3550 

87  

41  

50  

84  

42  

8  

19  

11  

6  

20  

14  

6  

6 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  
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Please indicate your Agency’s measures against harassment:  

In 2012, Eurojust adopted a policy for preventing psychological and sexual harassment which 

outlines all the measures in place to prevent and fight against harassment.  

During 2017, training sessions were organised throughout the year on mental, emotional and 

physical well-being, respect and dignity at work and ethics and integrity in the workplace. In 

addition, in September 2017, the Administrative Director adopted the Eurojust Guide on Ethics 

and Conduct. This Guide devotes a chapter on dignity at work as well as preventions and 

sanctions and plays an essential role in helping Eurojust to deter breaches of the principle of 

integrity at work. In June 2018, Eurojust adopted its internal rules concerning disclosure in the 

public interest ('whistle-blowing'), based on the Commission’s model rules for agencies. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Upon joining the agency, post-holders are informed about the anti-harassment policy and the role 

of the confidential counsellors. Relevant information is made available on the intranet of the 

agency. 

In 2017, Eurojust appointed four confidential counsellors with the aim of dealing with, monitoring 

and, if possible, assisting in the resolution of individual cases. Staff members, who feel that they 

might be a victim of psychological or sexual harassment can contact, in full confidentiality, a 

confidential counsellor of their choice.  

In addition, post-holders may address the Employee Relations Officer, the Eurojust doctor or the 

HR Unit who will support the person in identifying a suitable confidential counsellor. These 

professionals have been trained in accordance with the anti-harassment policy. The confidential 

counsellors are bound to confidentiality and have signed a confidentiality and data protection 

declaration. Unless the post-holder decides to initiate an informal procedure, only anonymous 

statistical data is being kept. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 0 0 0 (FTE on 31.12. 

2013) 

2014 -4 0 0 (FTE on 31.12. 

2014) Eurojust cut 

11 posts (5% of the 
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EP as per the target 

agreed by the 

budgetary authority) 

during the period 

2014-2016, 

according to the 

post-reduction 

strategy and only on 

vacant posts. 

2015 -4 0 0 (FTE on 31.12. 

2015) 

2016 -5 0 0 (FTE on 31.12. 

2016) Eurojust cut 

an extra 11 posts 

(5% of the EP for the 

agencies 

redeployment pool) 

during the period 

2016-2018, 

according to the 

post-reduction 

strategy and only on 

vacant posts. 

2017 -5 0 0 (FTE on 31.12. 

2017) 

2018 -4 0 0 (FTE on 31.07. 

2018) 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – No 
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Senior management – Yes 

In-house experts – No 

Eurojust adopted in 2016 Guidelines on the prevention and management of conflicts of interest 

addressed to National Members, their Deputies and Assistants (College Decision 2016-2). 

In June 2018, the College of Eurojust adopted a new template for the declaration of absence of 

conflict of interest of its members, which includes their consent for its publication on the website 

of Eurojust. As soon as all new signed declarations will be collected by the College Secretariat, 

they will be uploaded on the Eurojust website (the indicative date to complete this exercise is the 

end of September 2018).The register of the original declarations of absence of conflict of interest 

is kept in the College Secretariat. In addition, the College decided to also request that the Deputy 

National Members and Assistants to the National Members sign the same Declaration.  

Regarding senior management, the Administrative Director signed a declaration of absence of 

conflict of interest, which is published on the Eurojust website.  

The Chair of the Joint Supervisory Body (JSB) issued a signed statement concerning the 

absence of conflict of interest of the members of the JSB which will also be published on the 

Eurojust website together with the declarations of the Members of the College.  

In addition to the adoption in 2017 of Eurojust Guide on Ethics and Conduct and to the new Code 

of Good Administrative Behaviour, in 2018 Eurojust adopted a Standard Operating Procedure 

(SOP) on the management of conflicts of interests applicable to staff members. This SOP lays 

down the procedure for a consistent identification and management of conflicts of interests. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: The MB member’s and the Administrative Director's CVs are published on the 

Eurojust website. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

Eurojust adopted in 2016 Guidelines on the prevention and management of conflicts of interest 

addressed to National Members, their Deputies and Assistants (College Decision 2016-2).  

In 2018 Eurojust adopted a Standard Operating Procedure on the management of conflicts of 

interests applicable to staff members laying down the procedure for a consistent identification 

and management of conflicts of interests. 
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Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? N/A 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? N/A 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? N/A 

 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

0 0 0 N/A N/A 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 
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 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

The comprehensive Annual Report, which was presented to the European Parliament as well as 
published online in all EU languages, included video clips and infographics. It was also sent directly to 
around 500 stakeholders throughout the EU. In addition, several brochures and reports on specific 
Eurojust themes, such as in specific crime areas, were produced and made available via the public 
website.  
 
Eurojust participated actively in the 2017 edition of the Open Day of EU Institutions, organised by 
the Council of the EU, with an interactive quiz and spreading of information leaflets. 
 
 There are weekly visits by law students to Eurojust headquarters in The Hague, who receive a 
general presentation on Eurojust.  
 
In cooperation with the Genocide Network, the European Commission and the Presidency of the 
Council of the EU, Eurojust co-organised the EU Day Against Impunity for genocide, crimes against 
humanity and war crimes’ 
 
 
In the area of press outreach, Eurojust published three joint press releases with Europol, sent 
directly to a list of around 2,700 journalists and published on their respective public websites. 
Eurojust contributed to the production of a joint video clip between the JHA agencies. In 2017, 
Eurojust published 45 press releases and 62 news items on the public website, which were also 
distributed via direct email to EU and international media. The Agency gave a prompt response to 
around 300 media requests from journalists contacting Eurojust and the senior managers of Eurojust 
gave several newspaper interviews and participated in TV documentaries.  
 
Eurojust staff participated as speakers on judicial cooperation matters in around 400 topical 
seminars and conferences all over Europe, taking place at universities, EU institutions and think 
tanks.  

 

What actions did your Agency take to increase its online presence?  

Eurojust’s public website was continuously updated with reports, new legislation, publications such 
as the Annual Report in all EU languages, press releases, news items, the latest newsletters and 
audio-visual material. In 2017, a project plan for a new public website was drawn up, which should 
be more functional for both practitioners and for EU citizens. 
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Eurojust also hosts the website of the European Judicial Network, one of the most complete 
mechanisms for judicial practitioners to find relevant information regarding judicial cooperation.  
 
The website has close to 1 million views per year. It is used daily by the practitioners and academia. 
It is public and citizens can find relevant information regarding the EU judicial cooperation 
instruments in criminal matters.  

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

As of 3 July 2017 Eurojust occupies 
brand new premises certified at 
BREAAM “very good”. This means 
that the agency uses the latest 
technology to ensure energy 
efficient work spaces:  
• Eurojust makes use of heat 
pumps which harvest heat in the 
winter and cooling in the summer 
from a constant groundwater 
source; reducing heating and 
cooling costs; No use of air-
conditioning units.  
• Each office has an individual 
thermostat in the office allowing 
occupants to adjust the 
temperature by +2 to -2 degrees 
from the mean building 
temperature.  
• All lighting in offices and common 
spaces are hooked to timers 
ensuring that when an office or 
meeting space is not occupied both 
the lights and the ventilation 
system will turn off automatically. 
• The parking garage of the 
building is equipped with electric 
charging stations for electrical cars 
and bicycles;  
• Eurojust has implemented a 
waste separation and recycling 
practice together with the cleaning 

Following the ad-hoc audit by the European 

Court of Auditors regarding how the EU 

Institutions and Bodies calculate, reduce and 

offset their Greenhouse Gas Emissions and the 

response by the EU Commission whereby they 

encourage all EU institutions and bodies to start 

using adequate environmental management 

systems, such as the Union’s eco-management 

and audit scheme (EMAS), Eurojust has to 

prepare for EMAS registration, supported by the 

Agencies Greening Network in the following 

activities, for which a mandate was endorsed by 

the Head of Administration meeting in Brussels 

on 24 May 2016:  

• preparation of Environmental Strategy  

• preparation of Environmental Policy  

• preparation of Environmental action plan  

• structure and scope for staff involvement in 

environmental activities  

• monitoring environmental performance  

• calculating the carbon footprint  

• communication of environmental performance 

in annual activity report  

• setting of environmental performance 
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company;  
• For environmental reasons, 
Eurojust has decided to reduce its 
fleet of cars by 4 to five service 
vehicles remaining. In addition the 
College wants to ensure that future 
acquisitions of service cars are 
either hybrid or electrical.  
• Eurojust has joined Europol in 
doing its first EMAS benchmark 
exercise. 

indicators 

 Through the coordination with the EMAS 

Management Representative of the European 

Commission the above planned activities will be 

aligned with their similar activities to support 

EMAS implementation. 
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EUROPOL  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 
Title 1 (Staff) 590,466 Euro Staff expenditure (e.g. recruitments, 

medical and training expenses) and 

expenditure related to external services 

(e.g. catering, conference and move 

services) 

 Title 2 (Admin.) 3,656,004 Euro Necessary payment of contracted 

commitments: Out of the overall amount, 

67.4% related to facilities, 17.8% to 

administrative ICT and the remaining 

14.7% concerned other administrative 

expenditure (incl. statutory expenditure) 

 Title 3 (Operat.) 4,948,006 Euro Necessary payment of contracted 

commitments: Out of the overall amount, 

88% related to operational information 

and telecommunication costs while the 

12% concerned other operational 

activities 

Overall  All Titles 9,194,476 Euro Representing 8,99 % of the final budget 

2016 (102,274,784 Euro) which was 

carried forward to 2017 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

Not applicable Not applicable Not applicable 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 
Title 1 (Staff) 58,991 Euro Unused staff costs 

 Title 2 (Admin.) 125,028 Euro Unused budget relating to administrative 

information technology, postal charges 

and other administrative expenditure 
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 Title 3 (Operat.) 650,953 Euro 417,000 Euro was related to ICT 

consultancy, 79,000 Euro concerned 

fixed telephone, internet and mobile 

telecommunication costs, 31,000 Euro 

related to software and hardware-related 

expenditure, next to other operational 

expenditure items 

Overall  All Titles 834,972 Euro Representing an implementation rate of 

91% of the overall carry-forward from 

2016 (to 2017), i.e. 9,194,476 Euro 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: In 2017, Europol monitored its performance through 36 Key Performance Indicators 
(KPIs), 60 Performance Indicators and the implementation of around 140 specific actions 
planned in its Work Programme. 

Europol’s performance reporting, including its KPIs, aim at assessing the added value of 

Europol’s work provided to the law enforcement authorities of EU Member States (MS), including 

the satisfaction of MS with the operational support provided by Europol in its mandate areas, as 

well as the %-rate of success of the referrals made by the EU Internet Referral Unit (IRU) at 

Europol (relating to terrorist propaganda). The detailed reporting is set out in the Consolidated 

Annual Activity Reports (CAARs) for 2016 and 2017 which are published on the website of 

Europol. 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: In addition to the KPI “Budget outturn rate”, a number of work programme performance 
indicators were monitored to enhance budgetary management, namely: 

• Commitment rate of the Europol budget 

• Payment rate of the Europol budget 

• Accrual rate of carry-overs 

• %-rate of late payments 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: The Key Performance Indicators (KPIs) remained stable in 2017, following a regular 

annual review carried out by the end of 2016. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: While performance measurement is subject to a continuous improvement process, no 

particular other instruments are envisaged at the moment. 
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SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

In the financial years 2016 and 2017, Europol did not not have overlapping tasks with other 
agencies in the Justice and Home Affairs (JHA) landscape at EU level, but performed 
complementary activities in line with its overall mandate. Against this background, Europol also 
carried out joint activities or shared services in the following areas: 

• In the core business area, activities in the so called migration hotspots, where Europol 
carries out secondary security checks, side-by-side with Frontex, EASO and national 
authiorities, with CEPOL concerning the joint provision of operational training covering 
illicit laboratory dismantling, witness protection, operational analysis, CBRN & explosives 
as well as informants handling; 

• In relation to administrative work: Shared legal advice on issues of labour law and host 
state arrangements with agencies either present or moving to The Netherlands; 
interinstitutional-interagency procurement procedures (in 2017, Europol joined 9 inter-
institutional procurement procedures and 4 inter-agency procurement procedures 
(including with Eurojust due to the close proximity), Europol acted as ‘lead’-agency in one 
of the inter-agency procurement procedures); making use of services provided by other 
EU bodies and the Europoean Commission (concerning translation, interpretation and 
publications services, staff survey services, training, procurement (ePRIOR), other ICT 
services including the Accrual Based Accounting System – ABAC), sharing of expertise 
through various networks of EU agencies etc. 

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 

31.12.2016 

0 505 

Number of staff 

31.12.2017 

0 550 

The total number of Temporary Agents reported at year end 2017 (550) includes Temporary 

Agents in post (535) and so called ‘offer letters sent’ (15), following successful recruitment. The 

table with the nationality breakdown shows the Temporary Agents in post at year end (535). 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

31.12.2016 

64.20 132.93 0 31 
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Number of staff 

expressed in FTEs 

31.12.2016 

65.45 153.22 0 41 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 3 0 1 1 7 0 

Belgium 10 3 2 0 25 7 

Bulgaria 0 1 1 1 7 9 

Croatia 1 0 1 0 9 1 

Cyprus 1 1 1 1 2 1 

Czech 

Republic 
1 1 1 1 7 6 

Denmark 1 0 2 0 1 0 

Estonia 1 0 1 1 3 3 

Finland 2 0 0 2 9 3 

France 12 1 1 1 24 12 

Germany 11 1 2 0 29 11 

Greece 9 1 1 1 31 8 

Hungary 3 1 2 0 9 4 

Ireland 3 0 1 1 7 2 

Italy 12 1 2 0 27 5 

Latvia 1 0 2 0 2 2 

Lithuania 1 0 2 0 4 2 

Luxembourg 0 0 2 0 0 1 

Malta 1 0 2 0 1 1 

Netherlands 17 1 1 1 35 16 

Poland 6 0 2 0 21 11 

Portugal 7 0 2 0 13 8 
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Romania 3 1 2 0 40 8 

Slovakia  1 0 2 0 4 2 

Slovenia 1 0 2 0 7 2 

Spain 14 1 1 1 43 9 

Sweden 0 0 0 2 2 3 

United 

Kingdom 
11 4 1 1 17 12 

Norway 0 0 0 0 0 0 

Totals 133 18 40 15 386 149 

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: none 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being 

events (e.g. 

away days)  

Reference is made to the 
continuous health and well-
being efforts undertaken by 
Europol for all staff 
throughout the year (see 
answer under the Section 
Human Resource 
Management).  

Next to these activities, no 
budget is allocated for 
additional away days by 
staff. 

See answer under the 
Section Human 
Resource 
Management 

No costs are in 
addition allocated to 
away days 

See answer under the 
Section Human 
Resource 
Management (the 
target audience is all 
staff – no individual 
records of attendance 
per 
measure/campaign 
are kept). 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment: Europol’s measures can be 
summarised as follows: 
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• The Decision of the Management Board of 3 May 2018 on the policy on protecting the 
dignity of the person and preventing psychological harassment and sexual harassment, 
(update based on the 2016 review of the model decision). The previous version of the 
policy on protecting the dignity of the person and preventing psychological harassment 
and sexual harassment entered into force in 2011; 

• Implementation procedures for the implementation of Europol’s policy on protecting the 
dignity of the person and preventing psychological and sexual harassment; 

• Network of nine (9) Confidential Counsellors under the policy; 

• Awareness campaign across the organisation; 

• Mandatory training for managers. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

On the basis of Europol's policy on protecting the dignity of the person and preventing 
psychological and sexual harassment, Europol has a network of nine (9) Confidential 
Counsellors. Staff may contact any of the Confidential Counsellors directly or via the dedicated 
central contact person of the Confidential Counsellors. Next to the awareness campaign across 
the organisation, and mandatory training for managers, information on the network of the 
Confidential Counsellors is provided on Europol’s intranet, and is provided to newcomers as part 
of their induction programme. In addition, Europol has an overarching ethics framework in place, 
consisting of, in particular, the Europol Code of Conduct underlining the Europol Values, as well 
as arrangements on whistle-blowing applicable to all Europol staff. 

Have there been any harassment cases reported, investigated or taken before the court in 2017?  

1. Confidential counsellor consultations (under the Decision of the Decision of the Management 
Board of Europol on the policy on protecting the dignity of the person and preventing 
psychological harassment and sexual harassment): 

The confidential counsellors were contacted 12 times during the course of 2017, of which 1 
instance concerned a matter of reported sexual harassment. This contact did not lead to 
informal or formal procedure steps under the above mentioned policy. 

2. In addition, in 2017, 4 formal procedures (administrative inquiries) were opened (without the 
involvement of the confidential counsellors) with regard to sexual harassment and 
inappropriate behaviour during the course of 2017 (under the Decision of the Management 
Board laying down general implementing provisions on the conduct of administrative inquiries 
and disciplinary procedures): 

Following the completion of the 4 administrative inquires by the Internal Investigations 
Service (IIS) of Europol, the following decisions were taken by Europol: 1 written warning of 
non-disciplinary nature was issued (Article 3(1)(b) of Annex IX EUSR); in 1 case, Europol 
decided to initiate disciplinary proceedings before the disciplinary board, including for 
misbehaviour beyond sexual harassment (which led to the decision of downgrading the staff 
member in the same function group - Article 9(1)(f) of Annex IX EUSR); concerning the last 
two cases (against the same staff member who was implicated in both cases), Europol 
decided to initiate disciplinary proceedings not involving the disciplinary board, and a 
reprimand (Article 9(1)(b), Article 11 of Annex IX EUSR) was issued to the concerned staff 
member (who left the organisation at the beginning of 2018). 

3. No case was taken to a court in 2017. 

4. In 2018, no formal procedures have been initiated into allegations of sexual harassment. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 



335 

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 -/- -/- -/- -/- 

2014 10 5 -/- -/- 

2015 10 7 -/- -/- 

2016 10 4 -/- -/- 

2017 6 3 -/- -/- 

2018 3 1 -/- -/- 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No (not applicable) 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No (not applicable) 

 

Comments: -/- 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No (not applicable) 

In-house experts – No (not applicable) 
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Comments: -/- 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

Europol has an ethics framework in place which, beyond the Europol Code of Conduct 
underlining the Europol Values of Integrity and Accountability, also consists of guidance to all 
Europol staff and so called Seconded National Experts (SNEs) on conflict of interest 
management (published on the website of Europol). In addition, there are detailed procedures in 
place for the identification and management of conflict of interest situations with regard to 
procurement, recruitment, grant management as well as the cross-organisational financial 
delegations in relation to the expenditure of Europol. As an example, before starting to process a 
financial transaction, all financial actors have to sign a declaration to confirm their obligation of 
raising any conflict of interest via the applicable reporting lines before taking any action. 

Next to repeated awareness measures, the internal procurement rules are currently being 
enhanced in order to extend the obligation to sign a declaration of absence of conflict of interests 
and confidentiality to the persons preparing technical specifications for procurement procedures 
and to contract managers. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

In one recruitment procedure in 2017, a potential conflict of interest was raised and as a 
precautionary measure, the recruitment procedure was re-run. In addition, in two other 
recruitment procedures, a potential conflict of interest was raised concerning an adviser to the 
selection committee in an early stage, which allowed relieving the person from any involvement 
in the recruitment process even before the applications were provided to the selection committee 
for short-listing. 

Concerning procurement, in one reopening of competition under a multiple framework contract, 
one of the evaluators declared that he worked for one of the contractors in the past. The 
evaluator in question withdrew from the evaluation panel, before the start of the evaluation, in 
line with the rules on conflict of interests in procurement. 

Thus, from an overall perspective, in 2017, there were 4 instances of a possible conflict of 
interest identified (three concerning recruitment procedures and one in a procurement procedure) 
which were resolved in a pro-active manner to ensure independent decision-making. 
Accordingly, in 2017, there was no internal investigation or administrative inquiry launched into 
allegations of conflict of interest. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees?  
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The budget of Europol is not based on the collection of fees as revenue. Occasionally, Europol 
receives a fee for speaking engagements at conferences etc., concerning which the amount is 
immaterial, seen over the financial year 2017. 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? 

From an overall perspective, the collection of fees by public authorities can lead, depending on 
the circumstances, to a conflict of interest situation. At the present moment, as referred to in the 
answer above, the budget of Europol is not based on the collection of fees as revenue. 

Europol is supposed to remain independent (see recital 61 of the Europol Regulation, published 
on the website of Europol) which states: "To guarantee the full autonomy and independence of 
Europol, it should be granted an autonomous budget, with revenue coming essentially from a 
contribution from the general budget of the Union)." From a legal perspective, it is possible that 
Europol could receive other sources of revenue, however this is supposed to be exceptional (as 
referred to in 6(2) and 23 of the Europol Financial Regulation (FR) - also available on the website 
of Europol) and would need to be justified with reference to the Europol Regulation (e.g. Article 
and 57(3) of the Europol Regulation “Without prejudice to other sources … Europol's revenue 
shall comprise a contribution from the Union entered in the general budget of the Union”). 
External revenue to the annual budget has to be approved by the Management Board of Europol. 

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

An agreement at political level, under the lead of the European Commission, would be required 
to consider charges for Europol's services provided to law enforcement cooperation partners. 
Given the developments of Europol since it took up its activities, it appears, at the present 
moment, not likely that a costing scheme for law enforcement cooperation partners is introduced, 
given that Europol and EU Member States also depend on reciprocal information exchange and 
law enforcement support on a continuous basis. 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing?  

Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
0 0 0 Not applicable Not applicable 

 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 
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- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

Additional comments: 

Europol’s understanding is that the current transparency register of the European Commission 
has been set up with a view to identifying the influence of lobbyists and interest representatives 
with regard to the preparation of legislation and related EU policy setting by the EU institutions, 
especially by the European Parliament and the European Commission. 

Europol’s mandate is defined in the Europol Regulation ER, the core business of Europol as an 
EU agency is to support EU Member States’ law enforcement authorities in the fight against 
terrorism, serious organised and cybercrime. Europol does not hold legislative or related policy 
setting powers which expose the organisation as a direct target of lobbyist activities. 

Europol is committed to upholding highest ethical standards, including EU citizens’ expectations 
in relation to public accountability. This is reflected in Europol’s Values of Service, Initiative, 
Teamwork, Integrity and Accountability. The Europol Code of Conduct and dedicated ethics 
guidance applicable to all Europol staff include clear rules on conflict of interest management, in 
order to ensure impartial and objective performance of duties by Europol staff at all times. Both, 
the Europol Code of Conduct and the guidance to Europol staff on conflict of interest 
management are published on the website of Europol. 

With regard to cooperation with private companies, Europol’s European Cybercrime Centre 
(EC3) relies on the pro-active engagement with private industry to respond to the continuously 
evolving threat from cybercrime. Recognising the need for transparency and public 
accountability, Europol publishes (on the Europol website) th private industry EC3 advisory 
partners, which are identified based on the expertise in fighting cyber criminality. In addition, 
Europol has also published the sources for the Internet Organised Crime Threat Assessment (I-
OCTA) 2017. 

With reference to the last European Parliament Resolution on the performance, financial 
management and control of EU agencies (2018-0133) “calls on all agencies to participate in the 
inter-institutional agreement on the transparency register that is currently subject of negotiations 
between the European Commission, the Council and the Parliament.”, Europol follows the 
developments on the establishment of the new, mandatory transparency register and will 
implement additional transparency measures on the basis of the outcome of the negotiations 
between the European Commission, the Council and the Parliament. 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  
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What actions did your Agency take to increase its public visibility? 

Visits for the public 

General interest visits for the public (university students, other educational institutions and 
associations of citizens interested in European affairs, organisations outside law enforcement) 
are organised through requests of Europol’s website. Europol aims to accommodate as many 
visits as possible. 

 

EU Open Day 

Europol takes part in the EU Institutions Open Day in Brussels. During this event, the general 
public receives first-hand information on Europol’s mission and activities, structure, recruitment 
opportunities. 

 

Europol website and publications 

Europol is publishing on its website key strategic reports available for the general public and 
widely used as a reference by academia. The most prominent examples are the published 
annually EU Terrorism Situation & Trend Report (TE-SAT) and Internet Organised Crime Threat 
Assessment (I-OCTA) as well as the Serious and Organised Crime Threat Assessment 
(SOCTA). Besides that, Europol publishes advice notices on a variety of crime prevention topics 
for citizens through its website and actively engages with citizens, as demonstrated by the 
following examples: 

1. EU Most Wanted website launched in 2016: Over hundred of fugitives were published in 
2017, contributing to high-profile fugitive arrests around the world. The engagement of 
citizens is exemplary, with peak views of the Most Wanted website page of approximately 1 
million and over 140.000 visitors in a month, as well as about 11.000 referrals to the website 
through social media. 

2. STOP Child Abuse – Trace An Object: The idea of this initiative, launched on 1 June 2017, 
the International Day for the Protection of Children, is to show extracts of images from 
investigations against child abuse. Investigative avenues have already been exhausted for all 
of these images shown on Europol’s website. Therefore Europol requests the help of citizens 
in the EU and elsewhere to identify the origin of the objects shown on the images published. 
The rationale is that by the involvement of the general public investigation leads can be 
identified, in order to help save children who are the victim of child abuse cases. 

There have been over 1 Million visitors on the website and almost thousands of tips have 
been received from the general public. 

3. SAY NO – Public awareness campaign against sexual coercion and extortion online: 
Launched in June 2017, this prevention campaign generated a huge success: On the launch 
of the initiative, the SAY NO website page had around 15.000 visitors, generating further 
spreading through social media via national authorities (millions of views of the prevention 
videos). In addition, all EU language versions of the prevention videos have been seen more 
than 110 000 times in Europol’s YouTube channel and on related Europol pages.  

What actions did your Agency take to increase its online presence?  

Europol’s overall aim is to demonstrate to the general public that Europol contributes to create a 
safe Europe, in the interest of EU citizens. 

In addition to the answer given above, in 2017, Europol increased its public visibility with around 
140,000 media mentions in online and offline media across Europe. Strong Media Relations 
positioned the organisation as integral part of the EU security architecture in major newspapers, 
television programmes, specialised publications, and online publications. 

Europol has expanded its presence in the social media and is currently maintaining accounts on 
major social media platforms such as Instagram (created in 2017), Twitter, YouTube and 
Facebook (with more than 42 000 likes in November 2017). In 2017, Europol had also Facebook 
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live sessions, e.g. to raise awareness on recruitment and employment opportunities where 
general public could ask questions directly through Europol’s Facebook page. 

Concerning the website of Europol, the following measures were taken: 

New content and interlinking: More than 100 new web pages of content were created by the 
beginning of 2017, following the launch of the new Europol website. Specific tags and links have 
been created throughout the new website content, highlighting also the collaboration with other 
EU Institutions and Agencies working with Europol. 

Mobile friendly: The mobile visitors of the website have been increased to 53% on 2017 (from 
23% in 2016) due to the fact that the new website is responsive and mobile friendly. 

EU official language support: A series of officially translated pages have been created at the 
launch of the website. 

Enhanced newsletter functionality: A new Newsletter functionality has been created that gives 
the possibility to subscribe to News/Press Releases, Vacancies, Internships and/or Tenders. The 
number of subscribers grows steadily (around 8.000 by the end of 2017). 

Awareness content, infographics and campaigns: A series of online Public Awareness and 
Prevention Guides and infographics have been created in 2017. Many of these are done in 
collaboration with other EU agencies and institutions. 

 

In the first 6 months of 2018, there were over 1 Million visitors to Europol’s website and over 2 
Million page views of Europol’s website. 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 
• Recycled toilet paper and 

recycled paper; 

• Cleaning services with eco-
friendly cleaning products;  

• Waste separation;  

• Paper bins available in each 
office floor for collection of 
paper; 

• Centralised printing per office 
floor; 

• Power saving regime for 
workstations and computer 
screens; 

• Sustainable building (energy 
label A); 

• Awareness raising among 
staff (communication, 
campaigns) 

• In the offices the lights, 
heating, cooling, blinds are 
controlled via intelligent 
system including presence 
detector and room controller, 

• Quarterly Environmental performance 
reports (indicators in line with EMAS core 
indicators) covering continuous data 
collection on environmental performance 
indicators; 

• ‘Green’ electricity (from renewable energy 
sources) since 2015; 

• Energy Monitoring System (EMS); 

• Inclusion of EMAS requirements in the 
requirements for tenders (catering, 
logistics, the Integrated Service Contract  
Premises Europol); 

• As part of the EMAS/ISO 14001 
certification project the development of the 
manual and corresponding processes has 
been initiated. 
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cooling and heat is produced 
via wells and free cooling 
systems. 
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FRA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

All titles €3,417,266 as 

estimated in 

February 2016, 

which evolved 

during the financial 

year to €4,733,463 

as estimated in 

November 2016 

This mainly refers to T3, where due to 

the nature of the operational projects  

the implementation period goes beyond 

the financial year they refer to. 

Consequently, the bulk of the payments 

take place the following financial year. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

All titles €987,777 (4.6% 

of the total C1 

credits) 

This difference is primarily due to 

December’s budgetary transfers where 

amounts were transferred mainly from titles 

1 and 2 to T3, which were not planned for 

payments as, in their majority, were in 

surpluse.The amounts refering to 

December’s budgetary transfers amount to 

€1,444,824, which explains the difference 

between the actual and the planned carry-

overs.  

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1  

Title 2  

Title 3 

€14,545 (28% of 

the amount carried 

over under title I) 

€13,705 (3% of 

the amount carried 

over under title II) 

€89,316 (2% of 

the amount carried 

The cancelled C8s represent 2% of the 

total amount carried over to 2017. These 

cancellations mainly relate to provisional 

commitments where actual payments 

were lower compared to estimations. 
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over under title III) 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

FRA is using since 2011 a Performance Measurement Framework (PMF) to assess the impact of 

its activities. The framework is based on an intervention logic. The intervention logic outlines a 

framework of objectives linked to the entire range of FRA activities. An objective is what an 

activity or a set of activities is aiming to achieve and the logic of intervention identifies four levels 

of objectives: 

• Output level: producing and delivering FRA products; 

• Short term impact: achieving short term and tangible goals of an activity (e.g. 

dissemination of outputs to the right targeted key stakeholders); 

• Long term impact: achieving long term changes in attitudes and behaviours (e.g. the 

contribution of FRA’s work to policy development); and,  

• Aspirational impact: indirect long term impact of FRA’s work on areas not directly placed 

under the control of the Agency. 

To each objective corresponds at least one performance indicator. 

The PMF contains a range of indicators for assessing the results and achievements of FRA’s 

activities. These indicators are differentiated by level of achievements (i.e. output, short term 

impacts, long term impacts and aspirational impacts) following the levels of intervention of the 

intervention logic. The framework includes 31 indicators, of which:  

• 11 Output indicators; 

• 9 Short Term impact indicators; 

• 5 Long Term impact indicators; and  

• 6 Aspirational impact indicators. 

 

Which KPI’s is your Agency using to enhance its budget management?  

The Agency is using the following KPIs: 

1. Budgetary execution in committed appropriations; target ≥95%; 2016 result 100.00%. 

2. Cancellation of C8s; target ≤5%; 2017 result 2.05%. 

3. Outturn (for the EU subsidy); target ≥ 95%; 2016 result 99.45%. 

4. Number of budgetary transfers; target ≤18 (average three transfers every two months); 

2016 result 9. 

5. Percentage of unplanned C8s; target ≤10% of the annual budget; 2016 result 4.6%. 

 

Which KPI’s did your Agency add/delete in 2017?  

None 
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Does your Agency plan to introduce other performance measurement instruments? 

Reply: FRA implements on a yearly basis ex-post evaluations of projects and activities.  

These evaluations are implemented to specifically assess the impact of operational activities and 

to measure the extent to which initially planned results have been attained. 

Ex-post evaluations are complementary to other evaluations done at FRA such as ex-ante and 

interim evaluations. 

It should be noted that, at the strategic level, FRA is mid-term assessing the implementation of its 

multi-annual priorities and objectives through the implementation of a mid-term review of its 5 

years strategy 

Both projects' and strategy's evaluations are based on the above mentioned PMF and KPIs 

Statistics and results from the evaluations are made public and summarised in the Annual 

Activity Report. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply:  

There are no overlapping tasks between FRA and other agencies, but rather a scope for a close 

cooperation in attainment of common policy objectives. In 2017 a number of initiatives and 

activities were implemented to this end, e.g.: 

• a formal partnering in virtually all Frontex sea operations; 

• in the field of return, FRA coordinated the work of the Frontex Consultative Forum and 

intensified its relations with eu-LISA and Europol, particularly regarding EU information 

systems; 

• FRA provided more than 12 webinars in 2017 to police officers via the European Police 

College (CEPOL); 

• FRA mapped progresses in addressing child protection gaps and, in cooperation with the 

European Asylum Support Office (EASO), it supported the authorities in training 

reception staff dealing with children in the Greek hotspots. 

In addition, FRA closely cooperates with all agencies active in its relevant policy domain via inter 

alia JHA Agencies Network made up of nine EU agencies in the field of Justice and Home 

Affairs.   

• A number of joint activities are planned for year 2018: 

o three operational meetings of the agencies’ contact points to discuss joint 

activities and explore synergies and avoid duplications 

o 22-23 November:  annual meeting of the heads of JHA Agencies 

o media activities including joint press releases and social media highlighting the 

work of the JHA Agencies Network (e.g. the expert meeting on digitalisation and 

the meeting of JHA Directors in November 2018) 
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o JHA Agencies Network to produce communication material highlighting key areas 

of cooperation (e.g. infographics) 

o workshop on 12-13 April in Vilnius (EIGE): discussed the importance of gender 

statistics and sex disaggregated data  

o workshop on digitalisation and youth: opportunities and risks (19 June 2018), 

which fed into a joint report/paper prepared on the basis of the agencies’ 

input (including FRA’s contribution) 

o seminars to come for HRs coordinators and coordinators of confidential 

counsellors of JHA agencies 

o 13 June 2018: head of JHA agencies, with COM and ATC, made a new joint 

statement on renewed commitment to fight trafficking in human beings – for 

more, see e.g. http://fra.europa.eu/en/news/2018/heads-ten-eu-agencies-

strengthen-their-commitment-working-together-against-trafficking  

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff None 31.12.2016 - 70 authorized and 

fiiled in 31.12.2017 - 72 

authorized, 70 filled in 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

31.12.2016 - 9 

authorized, 5 

filled in 

31.12.2017 - 8 

authorized, 8 

filled in 

31.12.2016 - 33 

authorized, 30 

filled in [actual 

number of FTE 

27.6] 31.12.2017 

- 32 authorized, 

30 filled in [actual 

number of FTE 

27.8] 

None None 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

http://fra.europa.eu/en/news/2018/heads-ten-eu-agencies-strengthen-their-commitment-working-together-against-trafficking
http://fra.europa.eu/en/news/2018/heads-ten-eu-agencies-strengthen-their-commitment-working-together-against-trafficking
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Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 0 0 2 0 6 11 

Belgium 0 0 0 2 2 0 

Bulgaria 0 0 1 1 1 2 

Croatia 0 0 0 2 0 0 

Cyprus 0 0 0 1 0 0 

Czech 

Republic 

0 0 2 0 1 1 

Denmark 0 0 1 1 0 0 

Estonia 0 0 1 1 1 0 

Finland 0 0 1 1 2 2 

France 0 0 1 1 1 5 

Germany 0 0 1 1 3 10 

Greece 2 0 1 1 8 0 

Hungary 0 0 2 0 2 0 

Ireland 1 0 1 1 2 2 

Italy 0 0 1 1 4 4 

Latvia 0 0 1 1 0 0 

Lithuania 0 0 0 2 0 0 

Luxembourg 0 0 2 0 2 0 

Malta 0 0 2 0 0 0 

Netherlands 1 0 1 1 4 0 

Poland 0 0 1 1 0 3 

Portugal 0 0 1 1 1 0 

Romania 0 0 0 2 1 0 

Slovakia  0 0 2 0 2 2 

Slovenia 0 0 0 2 0 0 

Spain 0 0 2 0 1 4 

Sweden 0 0 1 1 1 1 

United 0 1 1 0 3 4 
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Kingdom 

Norway 0 0 0 0 0 0 

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: None 

The Agency occasionally uses the expertise and experience of the retired senior official from the 

European Commission with little or none budgetary implications.   

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

Away-day for FRA 

Head of Sectors and 

Senior Policy 

Managers, away 

afternoon for FJ Head 

of Departement and 

FJ Heads of Sector 

(5)+ Senior Policy 

Manager; provision of 

audio visual 

equipment for FRA 

staff away day FRA 

away day, guest 

speaker, provision of 

consultancy work for 

the FRA staff away 

day 2017, FRPD 

project team away 

day, FRPD away day 

reimbursement of 

costs related to lunch, 

FRPD away day 

catering at Europa 

Haus; FRA staff 

participation in Vienna 

Marathon under the 

theme of Running for 

Human Rights 

€1055 €1034.10 

€2890 €365 €1250 

€604 €651 €800; 

€1600 

19 8 - 5 10 7 17 20 30 
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SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

Since 2009, FRA has in place and implements a “policy on protecting the dignity of the person 

and preventing psychological harassment and sexual harassment”, as well as the functions of 

the Confidential Counsellors. The Agency provides continuous training to all staff on its anti-

harassment policy.  

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

FRA strengthened its anti-harassment policy by introducing continuous training provided by 

external expert to the confidential counsellors and annual compulsory training courses for staff.  

During the period in question, two major training sessions were held for new comers and 

refresher for old staff past attendees. Aside that the Confidential Counsellors maintained a visible 

presence whilst management reminded all staff of the policy and the network at various times. 

The Director also reitarated on several occasions to all staff FRA’s zero-tolerance policy for 

harassement.  

Have there been any harassment cases reported, investigated or taken before the court in 2017?  

There were two cases investigated in 2017 with regard to allegations of sexual harassment and 

inappropriate behaviour. Both cases were closed in 2018.  

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract 

Agents 

employed 

External 

experts 

employed 

Comments 

2013 1 AD 06 post from the 3 

posts 2013 received – as 

of 01/01/2013 [*NO 

BUDGET WAS 

ASSOCIATED/GRANTED] 

None None Figures includes 

the Redeployment 

pool figues 

Reduction of the 

posts (permanent 

and temporary 

staff) by 5+5% 

(2013-2017) 

2014 1 AD 07 post as of 

01/03/2014 1 AD 08 post 

as of 15/09/2013 1 AD 12 

post as of 01/09/2014 

None None None 
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2015 1 AST 06 post as of 

01/08/2014 1 AD 07 post 

as of 01/03/2014 

None None None 

2016 1 AST 07 post as of 

01/06/2016 

None None None 

2017 1 AST 05 post as of 

01/07/2016 1 AD 10/12 

post as of 01/12/2017 

None None None 

2018 N/A None None None 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – no 

 

Comments: See answer to question SQ13. 

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – Yes 

 



350 

 

Comments: FRA publishes on its website CVs and declarations of interest of its Management 

Board (MB) members, Scientific Committee (SC) members, and Management Team members. 

In addition, FRA publishes biographies of its in-house experts. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

• Since 2013 FRA has in place rules for prevention of conflict of interest concerning its 

Management Board and Scientific Committee. Declarations of interests and CVs of 

members of the MB and SC are checked annually, and the reports are presented to the 

Management Board. In cases of potential conflict of interest, necessary actions are taken 

to mitigate the risks.  

• In addition to the Staff Regulations, since 2014 FRA has also introduced for its staff a 

practical guide on management and prevention of conflict of interests, which offers wide-

ranging information and advice on a variety of issues, ranging from behavioural tips to 

compliance with legal obligations.  

• FRA provides compulsory training for staff on ethics and integrity, publishes the CVs and 

declarations of interests of all active members of the Management Board, Scientific 

Committee and the management team. 

• FRA developed, and its Management Board adopted, the anti-fraud strategy, which was 

based on a risk assessment, taking into account the OLAF guidelines and upon 

consultation with OLAF. A significant result in terms of awareness raising was achieved 

with an internal fraud prevention training prepared and delivered following the materials 

provided by OLAF. 

• FRA’s services are conducting the verification of declaration of interest. Declared 

interest, as well as data from the CVs of the MB and SC members, is being analysed 

annually with a use of transactions and commitments data from ABAC since the five 

years preceding the year of exercise. The report of the analysis is presented to the 

Management Board for its perusal and decision.  

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

No, there were no cases of conflict of interest but a number of cases of potential and perceived 

conflict of interest were assessed and mitigated in 2017. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees? N/A 

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients? N/A 
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Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget? N/A 

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing?  

Yes. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
0 0 0 0 0 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

Does your Agency meet with lobbyists? No 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

 

In 2017 the European Union Agency for Fundamental Rights (FRA) continued to actively use the 

web and social media to promote its work to stakeholders and the general public, including the 

main report and the report on discrimination against Muslims from its second European Union 

Minorities and Discrimination Survey (EU-MIDIS II) and numerous other publications. The year 

also marked the Agency’s 10th anniversary, which was reflected in the focus of its annual 

fundamental rights report: “Between promise and delivery: 10 years of fundamental rights in the 

EU”. Other key activities included meetings on the arts and human rights, how to better 
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communicate rights, and religion and human rights, all of which resulted in reports published 

online.  

To increase its outreach to a wider audience, the Agency has emphasized on the visualisation of 

its findings and data by developing a series of audio visual material, such as  the Poem on 

Muslims surveyed in the EU  or the EU Minorities and Discrimination survey video clip. Beside 

this the Agency has further developed its online data visualisation tools.  

In 2017 the Agency has also further developed its Fundamental Rights Platform to ensure a 

more effective dialogue with civil society and strengthened its engagement at local level by 

participating in “This human world” film festival. In 2017 the FRA reached with 12.529 orders from 

the EU Bookshop again the first place of all EU Agencies. 
 

What actions did your Agency take to increase its online presence?  

 
See above 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 Ensuring cost-effective and environment-friendly working 

place 

Reducing or 

offsetting CO2 

emissions 

Internal 

measures 

Certain initiatives have already undertaken to improve the 
Agency’s environmental performance by: reducing the heating 
costs: 30% reduction following the installation of new advanced 
heating controller; reducing electricity costs and improving 
energy efficiency. In 2013 we saw a reduction of 10% following 
the awareness raising asking staff to turn off electric devices. In 
2015 a new data centre cooling system is installed to replace 
the current traditional system. The new system is 
environmentally friendly as it uses the heat exchange from the 
outside temperature during the 2/3 of the year when 
temperatures are below 25 degrees Celsius. Promoting 
alternative ways for the employees to commute to work by 
providing bicycle parking spaces; by promoting and 
implementing Green Public Procurement in certain tendering 
procedures like ICT equipment acquisition and cleaning 
services. It should be noted that due to the building layout and 
available resources there are limitations when implementing 
environmental friendly improvements. However the 
abovementioned initiatives were undertaken. 

- 
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Frontex  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

T1  

T2  

T3 

433 721 EUR 

6 410 231 EUR 

67 506 369 EUR 

Recruitment costs, administrative 

mission payments, training of staff; 

Building related running costs, ICT 

contracts where payments will only 

materialise in 2017; Reimbursement of 

grants related to operational and return 

related activities, payment of contracts 

feeding into EUROSUR, reimbursement 

of training activities of border guards. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 

Unplanned 

carryovers 

   

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

T1  

T2  

T3 

96 311 EUR  

623 087 EUR  

10 405 776 EUR 

The main reasons are: cancellation of 

provisional commitments carried over in 

excess due to the unpredictability of the 

final costs within grants; Payments less 

than originally planned due to the 

unpredictability of the final costs within 

grants; less material reasons are: 

invoices not received; cancellations as a 

result of an external decision; 

cancellations of activities. 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 
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Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: 27 indicators are used in Frontex: 

Availability/Adequacy of Pools (Services), Activities – carried out or supported, Assets in the 

System, Alignment index, Beneficiaries – number, Compliance Index, Contribution Size, 

Efficiency of Pooling Process, Flexibility Index, Graduation Level, Impact of Own Assets and 

Services in Operations, Implementation Level/Index, Participation Index , Performance 

Index, Pool Utilisation, Procurement – Priorities, Procurement – procedures, Procurement – 

Execution, Procurement – Efficiency, Procurement – Green, Procurement – Transparency, 

Reach and Engagement level, Satisfaction Level, Timeliness Index, Turn Over Ratio, Usage 

Level, Visitations 

 

Which KPI’s is your Agency using to enhance its budget management?  

Reply:  

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: Availability/Adequacy of Pools (Services), 

Efficiency of Pooling Process 

Impact of Own Assets and Services in Operations 

Procurement – Priorities,  

Procurement – procedures,  

Procurement – Execution, Procurement – Efficiency,  

Procurement – Green,  

Procurement – Transparency 

 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: Yes. Revision of indicators for 2019; reduction of set of governance indicators. 

 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  

Reply: Yes 

Frontex has a SLA in force with EIGE for the exchange of experts in the area of ex-post controls. 

Frontex also supports on a regular basis other agencies in recruitments, building projects, or 

security consultancies. Other agencies also support Frontex in recruitments, to give a prominent 

recent example: The DED of Frontex was selected with the support of Directors of two other JHA 
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agencies. On a more operational level, Frontex provides offices and physical infrastructure for 

the European Regional Task Forces in Italy and 

Greece; Frontex thus provides the platform that colleagues from Europol, Eurojust, EASO, to a 

lesser extent Eu-Lisa can perform their work facing the unprecedented migratory pressure. 

 

In 2015 Frontex signed a SLA for the provision of treasury management services by DG BUDG.  

Additionally Liaison Officers in Turkey, Niger and Western Balkans (Serbia, Kosovo, Montenegro, 

Madeconia, Bosna and Hercegovina, Albania ) are hosted in the Delegations. Liaison Officers in 

Tunisia and Senegal are planned for 2019.  

 

In 2017 Frontex signed a SLA with EIGE for the provision of Accounting Officer ad interim. 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 0 Establishment plan 2017: 353 

(FTE:234) 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

Establishment 

plan 2017: 

141 (FTE:93) 

Establishment 

plan 2017: 162 

(FTE:119) 

FTE:20  

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 1  1  11 0 

Belgium    1 5 1 
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Bulgaria   1  7 7 

Croatia   1  1 2 

Cyprus   1  0 1 

Czech 

Republic 

  1  6 2 

Denmark    1 3 1 

Estonia    1 0 0 

Finland   1  7 2 

France 1  1  13 7 

Germany   1  18 2 

Greece   1  15 5 

Hungary   1  14 4 

Ireland   1  4 1 

Italy   1  32 7 

Latvia   1  3 6 

Lithuania   1  2 8 

Luxembourg    1 1 0 

Malta   1  2 0 

Netherlands   1  9 2 

Poland   1  67 136 

Portugal   1  14 9 

Romania   1  23 9 

Slovakia     1 1 6 

Slovenia    1 3 1 

Spain   1  26 7 

Sweden    1 1 0 

United 

Kingdom 

  1  3 1 

Norway   1  1 0 

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  
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Reply: None 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  

Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

In 2017 the agency 

organised an internal 

day for its staff. The 

all-day event took 

place in Warsaw . 

60 000 euros 350 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

In this area in 2017 Frontex used the provisions of Articles 12 and 12a of the Staff Regulations 

and the specific provisions of ‘Code of Conduct for all persons participating in Frontex activities’ 

and of ‘Frontex Staff Code of Conduct’. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Frontex Staff Committee is a forum where staff can direct confidential reporting which is 

forwarded for consideration of senior management. 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No harassment case of Frontex staff was taken before the courts in 2017. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013  83   

2014 1 85   

2015 1 79   

2016 2 96 16  
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2017 3 139 90  

2018 1 157 75 Data for 31.07.2018 

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments:  

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – Yes 

Management staff – Yes 

External experts – No 

In-house experts – No 

 

Comments: For MB members only a number of CVs are published. 

 

SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  
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What mechanisms does your Agency have and use to identify and avoid conflicts of interest? 

Specific declarations are filled when running sensitive processes i.e recruitment, procurement. 

These declaration are validated. 

 

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency? No 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees?  

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? No. 

Frontex drew up its own draft rules on whistleblowing. The Commission advised the Agency in 

2017 that it should instead adopt the relevant Model Decision. The Agency will do so, following 

the Commission’s official notification. 

 

Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 

    We didn’t have 

any cases in 

2017 

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 
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- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings 

registered? 

Were the meetings made public?  

Meeting with lobbyists  Frontex does not play a role in the EU 

decision making process and consequently 

do not attract lobbyists trying to influence 

European decision making. Frontex only 

meet with registered lobbyist who are 

registered in the EU Transparency Register 

and publish annually an overview of 

meetings with lobbyists on its website. A 

message to this effect will be publish on 

our website in the near future. Such 

meetings were not held in 2017. 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

Frontex Press Office handled about 300 requests from journalists and researchers each month and 
hosted throughout the year some 600 students and researchers at the  Warsaw HQ and EURTF 
offices in Catania and Piraeus. The spokespersons also participated in external meetings involving 
about 1000 civil society representatives and members of the general public. In 2017 Frontex 
organised six press briefings (Brussels (2), Catania, Madrid, Rome and Warsaw) which were attended 
by over 300 journalists. In 2017 Frontex issued 70 press releases and the agency was mentioned in 
over 150 000 articles published by traditional and online media. The communication team produced 
12 short videos. Most of them were uploaded on the Frontex website and used on Twitter. One 
(media rules) is used during briefings for officers to be deployed in Frontex operations.  
 
In view of increasing operational transparency of the organisation, agency’s press office facilitated 
access of 150 journalists to Frontex operations organising interviews with the officers deployed and 
more than 70 embedments on vessels, helicopters and aircraft during patrolling activities.  
 
In 2017 the  communication team contributed to wider academic discussion about migration by 
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facilitating access to information about Frontex and the role of European Institutions in general to 
Master’s and PhD students and researches from European academic institutions and beyond. The 
spokespersons also participated in external meetings involving about 1000 civil society 
representatives and members of the general public.  
 
As part of engagement with the citizens, top Frontex management including the Executive Director 
and the Heads of Units took part in online interactive debates and direct roundtables on the role of 
the agency clarifying our mandate and answering questions from the public. In May Frontex had a 
stand at the Open Day (Schuman Day) in Brussels where agency’s representatives actively engaged 
with the hundreds of visitors explaining the role of the agency and current migratory situation.  

 

What actions did your Agency take to increase its online presence?  

In 2017 Frontex main website was updated with new and better presented content and easy to 
navigate structure. Regularly updated Q&As and hot topics sections facilitate access to information 
about the way the agency operates. In 2017 Frontex also launched its LinkedIn page, which by the 
end of the year had over 6000 followers. To increase the number of followers Frontex run sponsored 
campaigns for specific job offers. The agency continued to post videos on its YouTube channel where 
top videos reached close to 3000 views. In 2017 Frontex issued 360 tweets and the number of 
followers of Frontex twitter account surpassed 18 000.  In addition, a LENS photo database (which 
now contains over 10 000 copyright cleared photos) was launched and is now accessible to all staff. 
Frontex also produced many multimedia communication products (slide shows, infographics, 
animations, etc.) which were uploaded on the website and shared through different social media 
channels.  
 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and environment-friendly 

working place 

Reducing or offsetting 

CO2 emissions 

Internal 

measures 
Although Frontex has not implemented any eco-
management scheme so far, some actions have been 
undertaken in order to be more environmental friendly, 
such as new policy on printer and printing solution that 
has reduced the consumption of paper, implementation 
of Lync for video conference in addition to the corporate 
video conferencing solution. Additional FM-related 
solutions aimed at improving water and energy efficiency 
as well as increasing recycling. Separate containers for 
waste segregation (paper, glass, batteries, etc.) are 
available in various areas of the building; moreover, the 
canteen kitchen is equipped with energy and water 
saving machines. The canteen operator uses 
biodegradable cleaning and disinfection products as well 
as provides eco-friendly take-away packaging methods 

Measures aiming at 

reduction of CO2 

emissions have been 

described in reply to 

previous questions 

(BREEAM certification). 

The Agency has not 

implemented yet any 

measures to 

offset/compensate for the 

emissions. 
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and recyclable cups, plates and cutlery. Meals served in 
the canteen are prepared using locally produced and 
seasonal products as well as ingredients sourced from 
ecological farmers. The Agency is also committed to 
promoting the use of public and eco-friendly 
transportation. In 2015 an internal policy was adopted on 
the coverage of public transportation costs for Frontex 
staff. Since the entry into force of the policy the 
percentage of staff commuting every day to work by cars 
dropped from 45% in 2014 to 27% in 2017. Moreover, 
the premises itself, the entire Warsaw Spire complex 
where the Agency leases its office space, has been 
designed and constructed according to the eco-
requirements of BREEAM certification and is now 
described as one of the most sustainable buildings in 
Poland. The project received the BREEAM Excellent 
certificate, regarded as one of the most comprehensive 
measures of a building’s environmental performance 
worldwide. Among the solution implemented by the 
complex there are:  
• glass façade - daylight in over 80% of internal surface, 
heat management;  
• construction, installations and materials that guarantee 
acoustic comfort inside;  
• energy-controlling counters to ensure optimal use of 
power  
• co2 control within the garage space thanks to special 
ventilation;  
• energy-efficient systems in elevators and moving 
staircases;  
• high accessibility of public transport;  
• good connections with main areas of the city;  
• close proximity to various service points;  
• area development ensuring public access and easy 
communication between the buildings within the 
complex;  
• convenient separate ramps for cars and bicycles leading 
to underground parking;  
• extensive bicycle parking and accompanying 
infrastructure (lockers, showers);  
• water-efficient sanitary equipment (contactless sink 
batteries, urinals, etc.);  
• greywater use (rain water storage and re-use). 
Additionally, the construction company and owner of the 
Warsaw Spire complex, is an official partner of the 
European Commission’s voluntary ‘Green Building 
Programme’. As such, it has committed to employing 
cost-effective measures that enhance the building’s 
energy efficiency. These include the regulation of 
illumination and air conditioning levels available to the 
users in each room. 
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GSA  

Budget and financial management 

 

SQ1: Could all Agencies illustrate the amounts of planned and unplanned carryovers and 

of carry- over cancellations by budgetary title and the main reasons behind them? 

Planned carry-overs 

 Budgetary title Amount Reason 

Planned 

carryovers 

Title 1 (Staff 

related 

expenditure):  

Title 2 

(Administrative 

expenditure):  

Title 3 

(Operational 

expenditure): 

601,644.62 EUR  

 

 

2,429,331.84 EUR  

 

1,142,816.9 EUR 

Carryovers under Title 1 relate mainly to 

the following provisional commitments 

where expenses were approved in 2017 

and not paid by the end of the year: 

Missions expenditure, training 

expenditure, recruitment and medical 

expenditure, trainees and tuition fees.  

Carryovers under Title 2 relate to the 

contracts where invoices were not 

received by the end of the year (e.g. 

Guarding and reception services for 

Prague building) or where the contracts 

duration end in 2018 (e.g. Facility 

management service for the building in 

GSMC and Guarding services GSMC, 

France; several ICT contracts, CERT-EU 

services, several telecommunication 

contracts). There were also some 

carryovers related to the provisional 

commitment for FKC missions linked to 

the satellite launch in late 2017 which 

were not paid by end of the year.  

Carryovers on Title 3 is due to the fact 

that a number of framework contracts 

were either expiring towards the end of 

2017 or had reached their limits in terms 

of amounts contracted. As several 

contracts were dependent upon these 

new framework contracts, this resulted in 

a number of large-volume operational 

contracts being signed only at year end, 

with first payments on such contracts 

only possible in 2018. 

 

Unplanned carry-overs 

 Budgetary title Amount Reason 
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Unplanned 

carryovers 

0 0 0 

 

Carry-over cancellations  

 Budgetary title Amount Reason for cancellation 

Carry-over 

cancellations 

Title 1 (Staff 

related 

expenditure):  

Title 2 

(Administrative 

expenditure): 

105,740.88 EUR  

 

 

165,219.69 EUR 

Cancellations under Title 1 relate mainly 

to the provisional commitments for 

missions expenditure (71K) and training 

expenditure (21k), where amount finally 

paid was lower than originally estimated.  

Cancellations under Title 2 relate to the 

contracts where amount consumed was 

lower than the amount of the contract 

(e.g. Facility management services, 

Quality contract and contract for ICT 

supplies, where GSA applied penalties 

due to late delivery, ). 

 

SQ2: What are the key performance indicators (outcome/impact) used by the Agencies for 

measuring the added value provided by their activities, and for enhancing their budget 

management in this regard? Which KPIs were added/deleted in 2017? Do the Agencies 

use or plan to introduce other instruments to measure performance? 

Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

Reply: Please refer to the file "GSA-EDQ-SPR-MEM-242094_1.0_PC  EDQ Internal Note on 

GSA Discharge 2017" enclosed. 

Which KPI’s is your Agency using to enhance its budget management?  

Reply: Please refer to the file "GSA-EDQ-SPR-MEM-242094_1.0_PC  EDQ Internal Note on 

GSA Discharge 2017" enclosed. 

 

Which KPI’s did your Agency add/delete in 2017?  

Reply: Please refer to the file "GSA-EDQ-SPR-MEM-242094_1.0_PC  EDQ Internal Note on 

GSA Discharge 2017" enclosed. 

 

Does your Agency plan to introduce other performance measurement instruments? 

Reply: Please refer to the file "GSA-EDQ-SPR-MEM-242094_1.0_PC  EDQ Internal Note on 

GSA Discharge 2017" enclosed in Annex II. 

 

SQ4: Have the Agencies identified and evaluated the possibility to coordinate and share 

resources on overlapping tasks with other Agencies with similar activities?  
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Reply: Yes 

- Business Continuity Management; 

- Internal Audit Capability; 

 

Human resource management  

SQ5: How did the Establishment Plan (officials and temporary agents) of each Agency 

evolve from 2016-2017, taking the data of 31.12.2017 compared with 31.12.2016? How 

many seconded national experts, contract staff, interim staff and consultants were 

working for each Agency in 2017, expressed in FTEs?  

 

Establishment plan 31.12.2016-31.12.2017 

 Officials Temporary Agents 

Number of staff 2016: 0  

2017: 0 

2016: 113  

2017: 116 

 

Other staff 

 SNEs Contract Agents Interim Staff Consultants 

Number of staff 

expressed in FTEs 

5 56 6 45 

 

 

SQ6: Could each Agency present a gender and nationality breakdown of its senior 

management positions and its management board, and of its staff overall?  

Staff breakdown  

 Senior 

management 

– Male 

Senior 

management 

– Female 

Management 

board – Male 

Management 

board – 

Female 

Staff 

overall 

– Male 

Staff 

overall – 

Female  

Austria 0 0 1 1 0 0 

Belgium 1 1 1 1 5 6 

Bulgaria 0 0 0 2 1 3 

Croatia 0 0 2 0 0 1 

Cyprus 0 0 2 0 0 0 

Czech 

Republic 

0 0 2 0 12 9 

Denmark 0 0 1 1 0 0 
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Estonia 0 0 1 0 0 1 

Finland 0 0 0 2 1 0 

France 3 0 3 0 22 7 

Germany 0 0 1 1 2 0 

Greece 0 0 2 0 5 2 

Hungary 0 0 2 0 0 0 

Ireland 1 0 2 0 1 0 

Italy 4 0 2 0 18 11 

Latvia 0 0 1 1 0 0 

Lithuania 0 0 1 1 0 0 

Luxembourg 0 0 1 1 0 0 

Malta 0 0 2 0 1 0 

Netherlands 0 0 1 0 2 0 

Poland 0 0 2 0 2 3 

Portugal 1 0 2 0 2  

Romania 0 0 2 0 7 5 

Slovakia  0 0 2 0 2 2 

Slovenia 0 0 1 0 1 0 

Spain 0 0 1 1 19 5 

Sweden 0 0 1 0 0 1 

United 

Kingdom 

0 1 2 0 4 3 

Norway 0 0 2 0 0 0 

 

 

SQ7. How many former MEPs, Commissioners or high-level officials (from AD 14) still 

receive money from the budget of your institution as advisors, contract agents or others? 

What are their tasks and their respective salaries?  

Reply: Yes. 

1 former EC official (under the Active Senior Initiative), advisory role, without salary entitlements 

from the GSA 

 

SQ8. What were the costs in 2017 respectively for away days or similar well-being events 

for staff in each Agency? How many staff members participated in these events?  
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Well-being events 

 Type of event Cost of the event How many staff 

members participated 

Well-being events 

(e.g. away days)  

GSA Teambuilding 

event  

End of the Year 

teambuilding event 

Teambuilding 

"Administration"  

Saint Nicholas - 

children event 

Football inter-

agencies event 

25594  

 

37319  

904  

 

3201  

 

1643 

150  

 

150  

25  

 

50  

 

10 

 

SQ9. What measures do Agencies use to prevent and fight against harassment? What 

kind of efforts have the Agencies made to facilitate easy and confidential reporting of 

internal and external harassment towards their staff? Were there any harassment cases 

reported, investigated or taken before the court in 2017?  

Please indicate your Agency’s measures against harassment:  

In 2017 the agency introduced and implemented the anti-harassment policy, including the 

appointment of confidential counsellors, and organised tailored awareness training sessions for 

managers and general sessions for all staff members. 

 

What efforts has your Agency made to facilitate easy and confidential reporting of internal and 

external harassment towards your staff?  

Relevant information is permanently available on the agency intranet. 

 

Have there been any harassment cases reported, investigated or taken before the court in 2017? 

No cases were reported, investigated or taken before the court in 2017. 

 

SQ10. Could the Network prepare a comprehensive list of staff-cuts implemented per 

individual Agency in accordance with the Commission’s plan until 2018? How many of 

these staff-cuts were replaced by Contractual Agents or External experts?  

 

Staff cuts 2013-2018 

 Staff cuts per Agency Contract Agents 

employed 

External experts 

employed 

Comments 

2013 +33 33 2   
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2014 +19 33 2   

2015 +6 36 8 /35   

2016 +11  43 8 /35   

2017 +3 57 9 / 45   

2018 +12  57 8 / 35   

 

Conflicts of interest and transparency  

SQ11. Could each Agency confirm whether the declarations of (conflicts of) interest are in 

place (and public) for their: 

- Management board members 

- Senior Management  

 

Does your Agency have in place the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Does your Agency publish the declarations of (conflict of) interest of your:  

Management board members – Yes 

Senior management – Yes 

In-house experts – No 

 

Comments:  

 

SQ12. Could each Agency confirm if they publish on their website the CVs of their:  

Management board members – No 

Management staff – Yes 

External experts – No 

In-house experts – No 

Comments: Agency publishes streamlined CVs for most of its Senior Management. 
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SQ13. What kind of mechanisms do the Agencies use to identify and avoid conflicts of 

interest, and were there any cases of conflicts of interest reported, investigated and 

concluded in 2017?  

What mechanisms does your Agency have and use to identify and avoid conflicts of interest?  

The GSA Administrative Board adopted in 2015 a General GSA Policy on the Prevention and 

Management of Conflict of Interest. 

Major conflict of interest checks is a responsibility assigned to the Internal Control Coordinator 

(ICC) in cooperation with the Legal department. Operational officers execute more standard 

checks (grants) in cooperation with legal officers if/when required. Certain checks might be 

executed by finance officers. These activities, related to grants, are usually heavily regulated by 

EC. For example, under H2020, strict rules exist in relation to conflict of interest checks, and 

derived documentation (forms) that have to be uploaded in the corresponding H2020 EC grant 

servers. 

Regular conflict of interest controls were introduced at Administrative Board level, requiring all 

external attendees to submit Declarations of Interests every year.  This is actively monitored. 

In relation to major procurements, the Executive Director requests, from time to time, the 

intervention of the ICC tailoring the scope of its intervention monitoring the (absence of) conflicts 

of interest to the specifics of the procurement process.  

Were there any cases of conflicts of interest reported, investigated and concluded in 2017 in your 

Agency?  

No conflicts of interest were reported in 2017 but the Internal Control Coordinator took action in 

several occasions preventing those potential cases. 

 

SQ14. For the Agencies that depend on fee collection: how many percent of the Agency’s 

income consists of fees? How does the Agency view in this regard the danger of conflicts 

of interest for relying on fees from their clients? Would the Agency consider it an 

appropriate solution of the Commission would collect the fees, and the Agency would 

hence be fully funded from the EU budget?  

 How many percent of your Agency’s income consist of fees?  

 

What is your Agency’s view on the danger of conflicts of interest for relying on fees from your 

clients?  

 

Would your Agency consider it an appropriate solution if the Commission would collect the fees, 

and the Agency would hence be fully funded from the EU budget?  

 

SQ15. Have all the Agencies set up and implemented internal rules or common guidelines 

on whistleblowing? Could the Agencies provide the number of open, closed and ongoing 

whistleblowing cases in 2017? Which actions were taken for each of these and what were 

the results?  

Has your Agency set up and implemented internal rules or common guidelines on 

whistleblowing? Yes. 
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Number of whistleblowing cases in 2017 

 Open Closed Ongoing What actions were 

taken 

What were the 

results 

Whistleblowing 

cases in 2017 
0 0 0   

 

 

SQ16. Are all meetings with lobbyists, in case such meetings were held: 

- registered;  

- made public?  

 

Does your Agency meet with lobbyists? No 

 

Agency meetings with lobbyists 

 Were the meetings registered? Were the meetings made public?  

Meeting with lobbyists Not applicable 
 

Not applicable.  
 

 

 

Other comments 

SQ17. Which measures did the Agencies implement in 2017 in order to increase their 

public visibility and online presence? Could you please summarize shortly the actions 

taken in order to promote the work of the Agencies to EU citizens, and to make services 

available to the wider public, civil society and academia where appropriate?  

What actions did your Agency take to increase its public visibility? 

Along with online communications, in 2017 the GSA continued to participate in and organise a wide 
range of exhibitions, conferences and workshops around Europe that target different Galileo user 
groups, as well as the general public. This includes the highly successful annual GSA Open Days. The 
Agency also regularly provides targeted press and media with key information on the use of Galileo 
services and applications. Select articles and media coverage can be found on the GSA website’s 
‘News Feed’.  
 
Now that Galileo has 26 satellites in orbit, has been delivering Initial Services for 18 months and 
enables most new model smartphones, in autumn 2018, the Agency plans to begin a wide reaching 
communications campaign, in conjunction with the European Commission, that specifically aims to 
raise general public awareness that Galileo is an EU success, it is providing real benefits (and that 
they may even even be using it now!) 
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For a brief overview of GSA Communications in 2017, see the attached Annex III. “2017 GSA Comms 
Tracker”. 
 

 

What actions did your Agency take to increase its online presence?  

• 2017 was a critical year to streamline and strengthen GSA and the European GNSS online 
presence, this includes the new information architecture and graphic revamp of the EGNOS 
Portal website, which now includes all EGNOS information in one place and responds to the 
graphic identity of the GSA and European GNSS Service Centre (GSC) websites. 
 
Following the current online media trends, in 2017 the Agency invested more in the 
production of short impactful videos, for: 
 
• corporate use  (ex. GSA job opportunities video),   
 
• the general public  (ex. European GNSS education series), 
 
• tutorials (ex. How to understand if your phone uses Galileo) 
 
• testimonials (ex. Voices on European GNSS) 
 
• segment specific videos (ex. GNSS for Rail ).  
 
 
On the GSA YouTube channel,  the Agency streamlined content creating themed Playlists by 
segment, and made more consistent the use of tagging and descriptions, to help users find 
our content.  
 
Social media were used extensively for the promotion of GSA updates and initiatives. To 
increase interest in our posts we added the production of series of visual banners and short 
videos for the promotion of events, launch of consultations and publications (see Market 
reports, the EGNSS User Consultation Platform (UCP), ECall user testing, etc.). In addition, to 
further strengthen European GNSS and GSA online visibility, in 2017 the agency ran a 
number of ‘webinars’  (Fundamental Elements & R&D funding calls, preparatory webinars 
for the Hackathons, and consultations online, and also live streaming: 1st Galileo User 
Assembly. 
 
The Agency also runs many ad-hoc social media campaigns for GSA H2020-funded projects, 
including the support of ‘e-knot’ which is specifically targeting academia, the research 
community and bridging the gap between research and business. The GSA has run specific 
social media campaigns for the promotion of the activities of the via the GNSS Raw 
Measurement Taskforce, which brings together academia, research and GNSS industries.  
 
When feasible we have partner with complementary organisations in joint online campaigns 
such as for the European satellite Navigation Competition, Samsung S8 Galileo-enabled 
phone launch and other projects. 
 
The KPIs of GSA social media reflect the effort put into leveraging this important tool, we run 
a social media calendar on Hootsuite with a minimum of 2-3 tweets per day, 1 FB post and 1 
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LinkedIn update a day, plus ad hoc campaigns depending on ongoing needs and events.  
 
The statistics show the strong growth the GSA has attained in social media presence in 2017. 
 
The GSA continues to maintained and promote 4 websites (gsa.europa.eu, gsc-europa.eu, 
egnos-portal.eu and useGalileo.eu) which have steadily increasing number of pages views 
and users. useGalileo.eu, a GSA initiative that helps citizens find out which devices are using 
Galileo, is available in all EU official languages and is being widely used and referenced. 

 

 

SQ18. Could the Agencies provide a list of their internal measures in place to: 

- ensure a cost-effective and environment-friendly working place 

- reduce or offset CO2 emissions 

 

 Ensuring cost-effective and 

environment-friendly working 

place 

Reducing or offsetting CO2 emissions 

Internal 

measures 

Limited printing of full colour 
documents to reduce tonner 
consumption. Strict recycling of 
paper, plastic, glass, TetraPack, 
coffee pods, tonners, waste 
containers, batteries, fluorescent 
tubes, disposed electronics. 
Reusable water barrels. The 
Agency is committed to use green 
office products whenever possible 
and economically feasible (Lyreco). 
Environmental aspects are 
mentioned and requested within 
all relevant tender procedures 
(Facility management, Cleaning 
services, ICT supply) 

Cooperation with the building owner to reduce 

CO2 impact – HVAC, building isolation. Solar roof 

collectors for hot water are installed. Staff 

awareness regarding smart use of lights and 

electricity, limited printing of full colour 

documents. Paperless workflow document 

management. Promoting teleconferences to 

reduce mission trips. Promoting public city 

transportation, limited parking possibilities 

around the premises, safe inner bike shed. 
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Annex II. GSA KPI  
 

To: Jordi CLIMENT CAMPINS 

From: Nadezhda RUSEVA 

CC: Patrick HAMILTON, Wieland KUENZEL 

Date: 10.07.2018 

Subject: GSA Discharge Survey 

Reference: GSA-EDQ-SPR-MEM-242094 

 

Internal Note 
Following the GSA Discharge for 2017 the Parliament requested to update our status on several 

topics. Below is the OC & EDQ response to SQ2:       

1. Which KPI's (outcome/impact) is your Agency using to measure the added value provided by its 

activities? 

2. Which KPI's is your Agency using to enhance its budget management? 

3. Which KPI's did your Agency add/delete in 2017? 

4. Does your Agency plan to introduce other performance measurement instruments? 

Table of acronyms: 

Acronym Definition 

  

ARB Anomaly Review Board 

CCB Configuration Control Board 

CDA Crypto Distribution Authority 

CEOS Conditions of Employment of Other Servants (of the EU) 

CIS Communication information system 

CMS Common Minimum Standards 

COMSEC Communications Security 

CPA Competent PRS Authority 

CS Commercial Service 

DA Distribution Authority 

DRB EA Design Review Board Early Access 

EC European Commission 

EGNOS European Geostationary Navigation Overlay System 

EGNSS European GNSS 

EU European Union 

EUCI EU Confidential Information 

FKC Flight Key Cell 

FOC Full Operational Capability 

GNSS Global Navigation Satellite Systems 

GSA European GNSS Agency 
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Acronym Definition 

GSC GNSS Service Centre 

GSF Galileo Secure Facility 

GSMC Galileo Security Monitoring Centre 

GSOp Galileo Service Operator 

ICT Information and Communications Technology 

IMS Integrated Management System 

IoT Internet of Things 

ISO International Standards Organisation 

IT Information Technology 

ITS Intelligent Transport System 

JRC Joint Research Centre 

LBS Location Based Service 

LPV Localiser Performance with Vertical guidance 

M2M Machine to Machine 

NCR Non-Conformity Report 

NDA National Distribution Authority 

NRB Non-Conformance Review Board 

OS Open Service 

OVR Operation Validation Review 

PA Product Assurance 

POC-P Point of Contact Platform 

Q Quarter 

QA Quality Assurance 

PNT Positioning, Navigation and Timing 

PRS Public Regulated Service 

RAMS Reliability, Availability, Maintainability and Safety 

RLS Return Link Service 

R&D Research and Development 

SAA Security Accreditation Authority 

SAB Security Accreditation Board 

SAR Search and Rescue  

SECOPS Security Operations 

SINA Static Integrated Network Access 

SLA Service Level Agreement 

SME Small and Medium Enterprises 

SOIF Security Operational and Intelligence Facility 

SSRS System-specific Security Requirements Statement 

TBD To Be Determined 

UCG User Consultation Group 

UCP User Consultation Platform 

VAT Value Added Tax 

VPN Virtual Private Network 

WBS Work Breakdown Structure 

1 Which KPI's (outcome/impact) is your Agency using to measure 
the added value provided by its activities? 

• Core task KPIs are defined by GSA in the SPD. 

• Delegated tasks KPIs are defined by the EC in the Delegation Agreements.   
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• The GSA WBS comprises WPDs for all activities (core and delegated) undertaken by the 
Agency. The KPIs defined in the WPDs are continuously being aligned with the KPIs defined 
in the SPD as part of an on-going process (current alignment is 67%). 

• GSA performance is measured by tracking the KPIs in Quarterly Reviews and documenting 
their status in the Quarterly Implementation Reports (delegated), Annual Implementation 
Reports (delegated) and Annual Activity Report (core). 

1.1 Core tasks KPIs 
based on SPD 2019 - 2021 

1.1.1 Security Accreditation 

Annual 

Objective 1 
Operate effective administration of the SAB so as to support timely decision making 

Implemented 

by 
SAB Secretariat (WBS 2.04.01) 

Expected 

Results 

• Reporting to SAB chairman 

• SAB meeting plan proposed 

• Distribution of working papers in due time before each meeting 

• Establishment of minutes in due time after each meeting 

• Administrate written procedures as necessary 

• Record and transmit all SAB decisions 

Status Objective continues from last financial year 

Indicators Means & frequency of verification 

% dossiers delivered on time Quarterly Review 

Outputs relating to the multi-annual work programme objectives: 

• Approvals to launch 

• Authorisations to operate the systems in their different configurations and for the various services, 
including up to the signal in space 

• Authorisation to operate the ground stations 

• Authorisation of bodies to develop and manufacture PRS receivers or PRS security modules 

• Other SAB decisions 

Other outputs: 

• Security accreditation reports 

• Recommendations to SAB / SAB chairman 
 

Annual 

Objective 2 
Support to SAB management  

Implemented 

by 
SAB Management (WBS 2.04.02) 

Expected 

Results 

• Work Programme adopted 

• Budget adopted 

• Establishment Plan adopted 

Status Objective continues from last financial year 
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Indicators Means & frequency of verification 

Timely delivery of SAB Management 

outputs 
Quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• Draft 2019 SAB Work Programme, taking into account the inputs from the Panel and CDA 

• Draft 2019 SAB budget, taking into account input from the panel and CDA 

• Report on 2018 SAB budget  

• Draft/update SAB Staff Establishment Plan 

 

Annual 

Objective 3 

To provide all authorisation statements needed by the Programme (GAL) and approved by 

SAB 

Implemented 

by 

• Security Accreditation Statements (WBS 2.04.04) 

• Ground Site Security Assurance (WBS 2.05.02) 

• Component Security Assurance (WBS 2.05.03) 

• User Segment Security Assurance (WBS 2.05.04) 

Expected 

Results  • Approvals to launch 

 • Authorisations to operate systems in their different configurations and for the various 
services, up to and including the signal in space. 

 
• Authorisations to operate the ground stations 

 • Authorisations of bodies to develop and manufacture PRS receivers or PRS security 
modules 

 
• Security accreditation statements 

• Changes to existing security accreditation statements 

• Re-accreditation statements 

Status Objectives continue from last financial year 

Indicators Means & frequency of verification 

Timely authorisation statements 

issued 
Quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• Approval to launch 

• Authorisations to operate the Galileo system in its different configurations and Galileo services 

• Authorisation to operate the ground stations 

• Authorisation of bodies to develop and manufacture PRS receivers or PRS security modules 

 

Annual 

Objective 4 
Ensure the chairmanship of the Panel and its technical and organisational secretariat  

Implemented 

by 
Panel Management (WBS 2.05.05) 

Expected 

Results 

• Propose panel meeting plan 

• Draft reports in preparation for panel reviews  

• Organise panel meetings throughout the year 

• Deliver accreditation reports and recommendations to SAB 
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Status Objective continues from last financial year 

Indicators Means & frequency of verification 

• Successful organisation of Panel 
meetings 

Quarterly Review 

Outputs relating to the multi-annual work programme objectives: 

• Security accreditation reports 

• Recommendations to SAB and/or SAB chairman 

 

Annual 

Objective 5 
Ensure independent assessment of system level security 

Implemented 

by 
EU GNSS System Security Assurance (WBS 2.05.01) 

Expected 

Results 

• Review existing strategies to ensure consistency with the regulation/ programme and 
propose enhancements as appropriate 

• Carry out independent security assessments and system audits/reviews and report to 
panel/SAB accordingly 

• Participate in security-sensitive programme reviews at system level and, where 
necessary, ad hoc participation in segment reviews 

• Carry out independent security vulnerability analysis and system security tests and 
report to panel/SAB accordingly 

• Monitor risks and treatment plans and report to panel/SAB accordingly 

Status Objective continues from last financial year 

Indicators Means & frequency of verification 

% of successful independent 

vulnerabilities assessments carried 

out  

Evidenced by Security accreditation reports / Quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• Security accreditation reports 

• Recommendations to SAB and/or SAB Chair 

 

Annual 

Objective 6 
Ensure the availability of the GSA SAB CDA Task Force to support the SAB 

Implemented 

by 
SAB Crypto Distribution Authority (SAB CDA) Management (WBS 2.06.01) 

Expected 

Results 

Assess the conduct of EC COMSEC policy throughout the EGNOS and Galileo programmes. 

It shall continue to achieve this through the authoritative assessment of the COMSEC 

experts from the Member States (NDAs) of evidence supplied to it by the European GNSS 

Distribution Authority regarding COMSEC activities within the EGNOS and Galileo 

programmes. The SAB CDA shall then provide COMSEC assurance to SAB, to be 

communicated as a COMSEC risk assessment, in order to facilitate successful 

accreditation. 

Status Objective continues from last financial year 
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Indicators Means & frequency of verification 

Actions status Quarterly Review 

Outputs relating to the multi-annual work programme objectives: 

• COMSEC assurance statements to SAB meetings 

• Recommendations to the SAB and/or SAB Chair 

• Identified COMSEC risks reflected in System Security Plan 

 

Annual 

Objective 7 

Ensure the availability of the Flight Key Cell service to guarantee security of assets in 

accordance with COMSEC 

Implemented 

by 
• Flight Key Cell Management  (WBS 2.06.02) 

• Flight Key Cell Tasks Execution (WBS 2.06.03) 

Expected 

Results 

To assure the security of flight keys during European GNSS programme launch campaigns 

through specification of the necessary security procedures to assure launch security and 

subsequent implementation of those procedures, culminating in an assessment of launch 

compliance that can be used by the SAB to derive assurance that the launch was 

conducted securely. 

Status Objective continues from last financial year 

Indicators Means & frequency of verification 

Number of COMSEC incidents treated Quarterly Review 

Outputs relating to the multi-annual work programme objectives: 

• Contribution to SAB CDA COMSEC Reporting and Risk Identification 

• Recommendations to SAB/SAB chairman  

• SAB/FKC Launch Readiness Review presentations 

 

Annual 

Objective 8 
Implement new SAB regulatory responsibilities  

Implemented 

by 
Security Accreditation Strategy (WBS 2.04.03) 

Expected 

Results 

Implement new responsibilities entrusted to SAB by Regulation (EU) No 512/2014 and laid 

down in Article 11 thereof, in particular paragraph 3 points (c) to (l): 

• Examining and, except as regards documents which the EC is to adopt under Article 13 
of Regulation (EU) No 1285/2013 and Article 8 of Decision No 1104/2011/EU, 
approving all documentation relating to security accreditation; 

• Advising, within its field of competence, the EC in the elaboration of draft texts for 
acts referred to in Article 13 of Regulation (EU) No 1285/2013 and Article 8 of Decision 
No 1104/2011/EU, including for the establishment of security operating procedures 
(SecOps), and providing a statement with its concluding position; 

• Examining and approving the security risk assessment developed in accordance with 
the monitoring process referred to in Article 10(h), taking into account compliance 
with the documents referred to in point (c) of this paragraph and those developed in 
accordance with Article 13 of Regulation (EU) No 1285/2013 and Article 8 of Decision 
No 1104/2011/EU; cooperating with the EC to define risk mitigation measures; 

• Checking the implementation of security measures in relation to the security 



379 

 

accreditation of the European GNSS systems by undertaking or sponsoring security 
assessments, inspections or reviews, in accordance with Article 12(b)of this 
Regulation; 

• Endorsing the selection of approved products and measures that protect against 
electronic eavesdropping (TEMPEST) and of approved cryptographic products used to 
provide security for the European GNSS systems; 

• Approving or, where relevant, participating in the joint approval of, together with the 
relevant entity competent in security matters, the interconnection of the European 
GNSS systems with other systems; 

• Agreeing with the relevant Member State the template for access control referred to 
in Article 12(c); 

• On the basis of the risk reports referred to in paragraph 11 of this Article, informing 
the EC of its risk assessment and providing advice to the EC on residual risk treatment 
options for a given security accreditation decision; 

• Assisting, in close liaison with the EC, the Council in the implementation of Joint Action 
2004/552/CFSP1 upon a specific request of the Council; 

• Carrying out the consultations necessary to perform its tasks. 

Status Objective continues from last financial year 

Indicators Means & frequency of verification 

All new responsibilities entrusted to 

SAB are implemented 
Independent assessment 

Outputs relating to the multi-annual work programme objectives: 

• Revised rules of procedure for the SAB 

• Revised terms of reference for subordinate bodies 

• SAB decisions 

1.1.2 Public Regulated Service (PRS) 

Annual Objective 
1 

Achieve successful definition and efficient implementation of Agency’s CPA 
functionalities 

Implemented by The Agency’s CPA implementation (WBS 2.03.04) 

Expected Results 

This objective includes all activities related to implementing the Agency’s CPA 
functionalities in case such a need arises. This covers both the Agency’s performance 
acting as a CPA for its own activities (if needed) and its performance acting as a CPA for 
third parties. The expected results are described as follows: 
Phase 1: preliminary analysis 

• Analysis of the activities that the Agency may need to perform as a CPA and/or 
provide technical assistance to CPAs in performing their tasks 

• Organisational structure for the Agency to support implementation of CPA tasks 

• Impact assessment of the Agency’s implementation of CPA tasks (including 
resource needs) 

• Cost and financial models 
Phase 2: establishment  

• Preparation of the draft arrangement defining the rules and operations to be 
performed by the Agency for those cases that it can be designated a CPA 

• Development/acquisition/maintenance of relevant tools (including those required 
to perform technical assistance) 

Status This objective continues from the previous year, focusing on the preliminary analysis of 

                                                           

1 Repealed by Council Decision 2014/496/CFSP 
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the establishment of a GSA CPA. Should phase 2 (set-up of a Competent PRS Authority 
inside the GSA) be activated, it would require implementing new tasks and functions 
for which resources are currently not available. 

Indicators Means & frequency of verification 

% of completion of preliminary 
analysis 

GSA quarterly review 

Establishment of the GSA CPA (if 
required) 

Legal establishment of the GSA CPA; GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• Organisation and set-up of the Agency’s CPA (if required) 

• Draft arrangement for the Agency to act as CPA for third parties (if required) to be endorsed by the 
Commission 

Annual Objective 
2 

Achieve successful definition and efficient implementation of arrangements with third 
parties for the provision of CPA functionalities 

Implemented by Third parties CPA arrangements (WBS 2.03.03) 

Expected Results 

This objective includes all activities related to implementing the Agency’s CPA 
functionalities for third parties. These activities, once activated, and corresponding 
outputs will require additional resources. The expected results are: 

• Establishment of the agreement to become a PRS participant (if needed) 

• Tailoring of draft agreement developed under Objective 3 (WBS 2.03.03) for the 
entity requesting the Agency to be its CPA 

• Approval of the agreement by the Commission 

• Establishment of the agreement to set up the Agency as CPA of the involved entity 

• Start performance of the task required by the CMS for that CPA 

Status This objective continues from the previous year, even though no requests from third 
parties were made during 2017. Should an activation be necessary to define and 
implement arrangements, it would require the implementation of new tasks and 
functions for which resources are currently not available. 

Indicators Means & frequency of verification 

Level of compliance to the CMS and 
the PRS agreement when  performing 
CPA tasks for third parties (if 
required) 

Availability of annual CPA activity report; GSA quarterly review; 
Quarterly review with Commission 

Outputs relating to the multi-annual work programme objectives: 

• Agreement between the Agency and third parties for performing CPA tasks (for approval) 

• Notification to the Commission of the signature of an agreement to act as a CPA and of the start of 
activities 

 

Annual Objective 
3 

Achieve successful definition and efficient implementation of arrangements with CPAs 
for the provision of technical assistance 

Implemented by Technical assistance to CPAs (WBS 2.03.05) 

Expected Results 

This objective includes all activities related to the implementation of Article 5(9) of the 
PRS decision, according to which a CPA may request technical assistance from the 
Agency to perform its tasks. The expected results are: 

• Drafting a generic template (including administrative and technical details) for the 
provision of technical assistance to a CPA 

• Interface with requesting CPA on tailoring technical assistance arrangement 

• Elaborate specific arrangement with each CPA requesting assistance to ensure its 
approval from the Commission 

• Sign agreement 

• Implement technical assistance tasks as specified in the agreement 

Status This objective continues from the previous year, even though no requests from CPAs 
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were made during 2017. Should a request for technical assistance be made, it would 
require the GSA to provide technical support to other Competent PRS Authorities. 
However, doing so would require additional resources that are currently not available. 

Indicators Means & frequency of verification 

Timely delivery of support for 
technical assistance agreement (both 
admin and technical) – if required 

 GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• Draft (generic) technical assistance agreement to be endorsed by the Commission 

• Specific agreement between the Agency and CPA for performance of technical assistance (for approval) 

 

Annual Objective 
4 

Implement PRS Article 14 arrangement 

Implemented by Manage the implementation of Article 14 (WBS 2.03.06) 

Expected Results 

This objective includes all activities related to managing the implementation of the EC-
GSA arrangement pursuant to Article 14 of the PRS Decision, in particular regarding the 
different reporting streams, compliance checks and associated risk assessment. This 
objective also implements the provisions related to the Agency’s access to PRS 
information.  
This activity includes: 

• Preparing and maintaining the PRS information management plan that defines the 
organisational structure and the rules for implementing the management of PRS 
items and PRS information 

• Reviewing Article 14 arrangement (if required) 

• Preparing Article 14 quarterly implementation reports and delivering to the 
Commission 

• Carrying out regular inspections of the departments within the Agency dealing with 
PRS items and PRS classified information 

• Performing regular risk assessments (monthly) 

• Maintaining PRS items and PRS information database and drafting a report 
summarising movements, requests and security breaches associated with the PRS 
items/PRS information under the responsibility of the Agency 

Status This objective continues from the previous year. 

Indicators Means & frequency of verification 

Timely  review of PRS information 
management plan 

Up-to-date PRS information management plan made available 
annually; GSA quarterly review 

Level of compliance to Article 14  Audit reports; GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• Quarterly Article 14 implementation report sent to the Commission  

 

Annual Objective 
5 

Maintain the PRS entities database 

Implemented by PRS entities database (WBS 2.03.07) 

Expected Results 

This objective includes all activities related to the implementation of Article 6 of the 
Article 14 arrangement for the management of a database of entities authorised to 
carry out PRS activities. This database, the structure of which needs to be approved by 
the Commission, must be constantly updated and shall include: 

• A complete list of the PRS entities 

• The scope of the activities pursued by those entities (unless the Member State 
objects) 

• The date of authorisation and expiry  
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It is important to note how this activity, which is performed on behalf of the 
Commission, is independent from (although linked to) the activities of a similar nature 
that are carried out by the SAB.  

Status This objective continues from the previous year. However, at the time of writing, the 
process could not be implemented as the SAB related process, from which it depends, 
had not yet been consolidated on the basis of the Common Minimum Standards. 

Indicators Means & frequency of verification 

Timely update of the PRS entities 
database after notification 

PRS entities database 

Outputs relating to the multi-annual work programme objectives: 

• PRS entities database 

 

 

1.1.3 GSMC Operations & Preparation 

 

Annual Objective 
1 

Ensure that European GNSS services and operations are thoroughly secure, safe and 
accessible 

Implemented by Operations processes (WBS 4.06.01) 

Expected Results 

Operations, expertise and analysis: 

• Security and system status Monitoring: monitor system security and health, react 
to all security incidents and technological surveillance, including: 

o Galileo System Incident Management  
o Galileo System Vulnerabilities Assessment 

• PRS access management: enable access to PRS to authorised stakeholders, in 
compliance with PRS access rules (including the Common Minimum Standards) 
within the limit of the system design. Manage the lifecycle of PRS access in order 
to assure service continuity, including through service support and secure 
communication interfaces (POC-P). 
 

Crisis management: specific activities and configuration of the GSMC to respond to 
the needs and requirements of a crisis affecting the Galileo system, including 
supporting the Council decision (Joint Action) process. This process will be activated 
only under specific conditions. 
 

Status 

All operational activities continue from the last financial year. 
 
The migration plan to GSF P2.2.1, with the new requirements coming from the 
Commission’s cyber policy and the SOIF implementation could trigger additional 
activities under “Operations, expertise and analysis”. If required, these activities and 
associated outputs will be given a higher priority. 

Indicators Means & frequency of verification 

Incident handling / defined SLA            GSMC monthly report  

PRS access service within agreed 
response time 

GSMC monthly report  

Other indicators for this objective are marked as RESTREINT-UE/EU RESTRICTED and available in the GSMC 
monthly report. 

Outputs relating to the multi-annual work programme objectives: 

• System status and security monitoring: incident handled, escalation of Member States or to Joint Action, 
resolution of security incident, assessment of vulnerabilities and recommendations, security reports, 

anomalies and requests for change/deviation/waiver, Service Level Agreement chart 
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• PRS access management: availability of PRS access, workarounds, PRS security reports, Notification to 

Galileo Users, anomalies and requests for change/deviation/waiver, Service Level Agreement chart 

• Crisis management: Council Decision (JA) instructions implementation report, Notification, Council Decision 

assessment report, Acknowledgement of the cancellation of a Council Decision 

 

Annual Objective 
2 

Ensure the maintenance and development of the Operations Engineering processes 

Implemented by Operations Engineering processes (WBS 4.06.02) 

Expected Results 

Engineering and requirement management: 

• Requirement management: 
o Identification, analysis and flow-down of requirements that could impact 

the GSMC and the maintenance of the applicable baseline 
o Ensure and report on GSMC compliance with programme requirements 

over time 

• Operations engineering: design, validate and deploy the operations. 

• Technical engineering: 
o Identify and define the processes, methods, tools and logic of system 

development activities, including maintenance and support capabilities for 
the two sites 

o Manage the lifecycle of the technical processes that lead to the in-
production setting of new technical supporting assets and processes 

Status 

All operational activities continue from the last financial year. 
 
The engineering activities, which were reaching a cruising mode, may have to be re-
oriented based on the selection and availability of the new back-up site. If required, 
these activities and associated outputs will be given a higher priority. 

Indicators Means & frequency of verification 

Delay DRB_EA and DRB_OVR  GSA quarterly review 

Outputs relating to the multi-annual work programme objectives 

• Requirement management: service level management, statement of compliance with SSRS 

• Operations engineering: validation reports, new catalogue of operations procedures, anomalies, 
change requests 

• Technical engineering: new catalogue of maintenance procedures, anomalies, change requests  

 

Annual Objective 3 Ensure the maintenance and development of the Hosting Services 

Implemented by Hosting Services processes (WBS 4.06.03)2 

Expected Results 

Local security: prepare for, ensure and maintain the local security operational 
support needed to protect EU classified information present on site and its assets. 

• Site and system security accreditations:  
o Ensure the definition and implementation of the appropriate security 

accreditation activities for achieving the approval to operate 
communications, information systems and sites as well as the 
maintenance of extant accreditations; 

o Monitor the implementation of SECOPs for CIS and auditing the systems 

• Registry control management: handling and storage of classified documents, 
management of EUCI registry, ensuring the timely on site and off site EUCI 
backups, briefings on EUCI handling 

• Local security management: ensure the physical security of people, properties, 
facilities, activities and information; manage access control; and coordinate with 
guarding support, services contractors, site and local authorities 

                                                           
2 The new back-up site is not included in this plan 
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• COMSEC management: 
o Provide a COMSEC Security Programme within GSMC in accordance to 

the Galileo Programme Security instructions, by giving guidelines and 
related requirements regarding the COMSEC implementation for 
COMSEC and non COMSEC items. With the aim of ensuring its secure 
transfer to or from users through the enforcement of the appropriate 
procedures and the use of established channels 

• Crypto management and operations:  
o Ensure reception, preparation and shipment of crypto items to or from 

crypto accounts and users, destroying crypto material, performing PKI, 
non-PRS keys and SINA VPN Management and operations 

• Hosting and configuration management: prepare for, ensure and maintain 
technical operations support to provide site hosting and ICT means necessary for 
the core missions of the GSMC and its staff. Provide a continuity of hosting 
services through building maintenance and extra request management related 
to the evolution of the facilities and IT: 

o Facilities management (Hosting Services) 
o Supporting IT systems (Operational Systems First Line Maintenance)  
o GSF equipment management (Technical Operations General) 

Status 

Objective continues from last financial year regarding the main GSMC site. 
 
The selection and availability of the new back-up site may require the GSA to 
reprioritise activities in order to ensure the management of hosting processes. If 
required, activities related to sites and security accreditation, and hosting and 
configuration management (including associated outputs) will be given a higher 
priority. 
 
 
 

Indicators Means & frequency of verification 

Site and system security accreditation: 

• Number of accreditation certificates 
in valid standing. 

Contribution to reporting on a (bi) monthly basis, both internally 
and to the Commission; GSA quarterly review. 
 

• Number of expected accreditation 
requests. 

• Percentage of data-packs timely 
released for accreditation requests 
(new or renewals) against annual 
plan baseline schedule. 

• Other indicators for this objective are marked as RESTREINT-UE/EU RESTRICTED. 

Outputs relating to the multi-annual work programme objectives: 

• Registry control management: 
o Up-to-date registry3 (successfully audited) 
o Classified information appropriately managed, EUCI registry successfully audited, staff EUCI 

briefed, EUCI evacuated in case of emergency, EUCI backed up (on site and off site) 

• COMSEC management: 
o Transportation plan executed, COMSEC access granted, GSMC crypto accounts audited, 

assessment and report regarding a detected violation/ compromise incident, COMSEC 
evacuated in case of emergency, Key Management Plan updated 

• Crypto management and operations:  

o Crypto material delivered, safeguarded, recorded or destroyed; Key and certificates renewed  

• Site and system security accreditation:  

                                                           
3 Regarding CONFIDENTIEL UE/EU CONFIDENTIAL or SECRET UE/EU SECRET. 
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o Security Risk Analysis, CIS and sites security accreditation data-pack followed by 

Authorisation To Operate, security accreditation plan updated, SECOPs maintained, periodic 

audit reports, local security management 

o Access granted or not to staff, staff security briefed, Plan Particulier de Protection (PPP), Plan 
de Protection Externe (PPE) updated  

• Hosting: 
o Maintenance activity and Technical L1 maintenance performed and recorded, service request 

completed, incident resolved, FMS monthly report (Rapport mensuel d’Activité) 

 

Annual Objective 
4 

Ensure achievement of GSMC (GSA) Management Processes 

Implemented by Management processes (WBS 4.06.04) 

Expected Results 

Management of the organisation and communication: 

• Organise activities to ensure the GSMC milestones are achieved on time using 
available resources while also ensuring the reliability of information and its timely 
dissemination 

•  Lead the organisation in providing clear strategy 
 

Integrated Management System and Product Assurance: 

• Guarantee maintenance of GSA ISO 9001 certification, including adaptation to ISO 
9001 evolutions 

• Coordinate PA/QA RAMS activities related to EC-GSA Delegation Agreements in 
line with GSOp, GSC and GRC requirements 

• Support the activities of the ARB, NRB, and CCB 
 

Risk and business continuity and disaster management: 

• Risk management: identify potential risks that could impact the proper functioning 
of the Galileo programme and undertake relevant actions to mitigate these risks 

• Business continuity and disaster: in case of service breach, ensure availability and 
continuity of services in a reduced functionality mode 
 

Health and safety management:  

• Define and describe responsibilities and polices relating to health and safety at 
work, provide and maintain a safe work environment for staff, visitors and 
contractors 
 

Resolution and continuous improvement management: 

•  Ensure that  problems and actions for improvement are identified and handled 
until the business cases are delivered to the Change Approval Board for 
implementation and/or the non-conformance is solved 

Status 
Objective continues from last financial year. Some activities required for the IMS, 
product assurance, business continuity and disaster recovery, and for resolution and 
continuous improvement management will be achieved through outsourcing. 

Indicators Means & frequency of verification 

• Milestones achieved  
GSMC Monthly report 
 
 
 
GSA quarterly review 

• Quality : Percentage of audit 
performed /planned 

• Other indicators for this objective are marked as RESTREINT-UE/EU RESTRICTED. 
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Outputs relating to the multi-annual work programme objectives4: 

• Management of the organisation and communication: planning execution, budget metrics 

• IMS: ISO 9001 certification 

• Health and safety management: Document Unique d’Evaluation des Risques professionnels, Plan de 
prévention (according to French regulation) 

• Risk and business continuity disaster management: 
o Risks are monitored and controlled 
o GSMC business continuity plan updated and tested 

• Resolution and continuous improvement: anomalies (problems) and NCR solved service evolution 
roadmap 

 

1.1.4 Promotion & Marketing of the Services  

Annual Objective 
1 

Increase adoption in the aviation sector by building on user needs and providing 

feedback for improvement of services  

Implemented by EGNSS market development in aviation (WBS 5.02.03 and 5.03.03) 

Expected Results 

• Market monitoring, analysis and forecasting 

• Technology monitoring  

• Market and user oriented EGNSS market segment adoption strategy 

• Segment institutions and industry/user relationship management, including 
defining and updating user needs  

• Technical support and feasibility assessment to airports/heliports and Air 
Navigation Service Providers (ANSP) on implementing LPV/LPV 200, with priority to 
those affected by the future implementation of performance-based navigation in 
the European Air-Traffic Management Network regulation 

• EGNOS/Galileo added value for drones, initial roadmap for adoption defined 

• Beacon manufacturers ready to introduce Galileo SAR 

• Analysis and pursuing of synergies with Copernicus (e.g. drones) 

• EGNOS user satisfaction survey completed 

Status This objective continues from the previous year 

Indicators Means & frequency of verification 

Annual collection of user 

needs for all sub-

segments using adequate 

forum and specific 

working groups 

Annual report on user fora made available; GSA quarterly review 

Number of EGNOS-based 
approaches being tracked 

Regular recording and monitoring; GSA quarterly review 

Successful 
implementation of all 
activities in support of 
the introduction of SAR 
beacons to aviation 

% of the development of the first aviation SAR beacon that includes the Galileo 
Return Link Service completed; GSA quarterly review 

Completion of annual 
EGNOS User Satisfaction 
survey 

Annual report on survey; GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• GNSS User Technology Report 

                                                           
4 This excludes any activities on the new backup site 
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• Report on Galileo and EGNOS penetration in avionics 

• Updated adoption strategy 

• Updated user requirements – limited to the report by the User Consultation Platform (UCP) 

• EGNOS approach procedures 

• Aviation SAR beacon that includes Galileo Return Link Service (RLS) partially developed 

• Results of User Satisfaction surveys 

• Institutions and industry/users cooperation material 

• Coordination and cooperation with key public stakeholders: EASA, SESAR, SJU 

 

 

Annual Objective 
2 

Increase adoption in road segment by building on user needs and providing feedback 
for services improvements 

Implemented by EGNSS market development in road (WBS 5.02.04 and 5.03.04) 

Expected Results 

• Market monitoring, analysis and forecasting in road transportation segment 

• Technology monitoring of road transportation segment 

• Market and user oriented EGNSS market segment adoption strategy 

• Segment institutions and industry/user relationship management, including 
defining and updating user needs  

• Technical support (including plan and testing) to smart (digital) tachograph 
industry for EGNSS adoption, in cooperation with the Joint Research Centre (JRC) 

• Recommendations provided to the Commission for its Cooperative-Intelligent 
Transport System (ITS) Master Plan5, implementing parts relating to EGNSS. 

• Initiate standardisation/certification process implementation for EGNSS in 
autonomous vehicles 

• Complete roadmap for the market uptake of EGNSS in Mobility as a Service (MaaS) 
applications 

Status This objective continues from the previous year 

Indicators Means & frequency of verification 

Annual collection of user needs 

within the respective forum Annual report on user fora; GSA quarterly review 

Number of smart (digital) 
tachograph receiver models 
tested 

GSA quarterly review; annual technical note reporting on progress of 
testing 

Galileo adoption in road GNSS 
receivers: % of models with 
Galileo capability 

GSA quarterly review; report on Galileo adoption 

Outputs relating to the multi-annual work programme objectives: 

• GNSS User Technology Report  

• Report on Galileo and EGNOS penetration in receiver and chipset models in road segment 

• Updated user requirements – limited to UCP report  

• Test plan and testing campaigns 

• Adoption roadmaps and updated strategy entry plan 

 

Annual Objective 
3 

Increase adoption in maritime segment by building on user needs and providing 

feedback for services improvements 

Implemented by EGNSS market development in maritime (WBS 5.02.05 and 5.03.05) 

                                                           
5 The master plan can be found online on the European Commission’s website at: http://ec.europa.eu/smart-

regulation/roadmaps/docs/2016_move_040_cooperative_intelligent_transport_en.pdf    

http://ec.europa.eu/smart-regulation/roadmaps/docs/2016_move_040_cooperative_intelligent_transport_en.pdf
http://ec.europa.eu/smart-regulation/roadmaps/docs/2016_move_040_cooperative_intelligent_transport_en.pdf
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Expected Results 

• Market monitoring, analysis and forecasting in the maritime segment 

• Technology monitoring in the maritime segment 

• Market and user oriented EGNSS market segment adoption strategy 

• Segment institutions and industry/user relationship management, including 
defining and updating user needs  

• Galileo tested in ship-borne receivers 

• Main beacon manufacturers implementing SAR return link 
• Analysis and pursuing of synergies with Copernicus 

Status This objective continues from the previous year 

Indicators  Means & frequency of verification 

Annual collection of user needs 
within the respective forum 

Annual report on user fora; GSA quarterly review 

Number of ship borne receiver 
manufacturers engaged in 
Galileo testing 

GSA quarterly review 

 % of development of the first 
maritime SAR beacon including 
Galileo RLS complete 

GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• GNSS User Technology Report  

• Report on Galileo and EGNOS penetration in maritime receivers and chipsets  

• Adoption strategy report 

• Update user requirements  

• NDA signed by ship-borne receiver manufacturers 

• Maritime SAR beacon that includes Galileo RLS developed 

• Coordination and cooperation with key public stakeholders: EMSA, IALA 

 

Annual Objective 
4 

Increase adoption in rail segment by building on user needs and providing feedback for 

service improvements 

Implemented by EGNSS market development in rail (WBS 5.02.06 and 5.03.06) 

Expected Results 

• Market monitoring, analysis and forecasting in rail segment 

• Technology monitoring of rail segment 

• Market and user oriented EGNSS market segment adoption strategy 

• Segment institutions and industry/user relationship management, including 
defining and updating user needs  

• Consolidation of final user requirements for safety relevant applications and 
analysis of their impact on EGNSS services 

• Analysis and pursuing of synergies with Copernicus 

• Implementation of the roadmap for rail certification 

Status This objective continues from the previous year 

Indicators Means & frequency of verification 

Annual collection of user needs 
within the respective forum 

Annual report on user fora; GSA quarterly review 

Results of EGNSS performance 
tests available for endorsement 
by European rail signalling 
supplier community 

Share main EU rail signalling suppliers who have endorsed EGNSS tests; 
GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• GNSS User Technology Report 

• Report on Galileo and EGNOS penetration in rail receivers and chipsets  

• Adoption strategy report 

• Updated user requirements – limited to the UCP report 
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• Performance tests report 

• Partially implemented roadmap 

• Coordination and cooperation with key public stakeholders: ERA, Shift2Rail 

 

Annual Objective 
5 

Increase adoption in high precision, agriculture and surveying segment by building on 

user needs and providing feedbacks for services improvements 

Implemented by 
EGNSS market development in high precision, agriculture and surveying market 
segments (WBS 5.02.01, 5.03.01, 5.02.02 and 5.03.02) 

Expected Results 

• Market monitoring, analysis and forecasting in agriculture segment 

• Technology monitoring in the areas of high precision, agriculture and surveying 
markets  

• Market and user oriented EGNSS market segment adoption strategy including 
relevant implementation actions for the high precision, agriculture and surveying 
market segments  

• Segment institutions and industry/user relationship management, including 
defining and updating user needs  

• Increased Galileo and EGNOS penetration in professional receivers and chipsets for 
agriculture  

• Support EGNSS adoption through dedicated awards for innovative integration of 
EGNSS in high precision, agriculture and surveying applications 

• Analysis and pursuing of synergies with Copernicus (e.g. Common Agriculture 
Policy) 

• Initiate procedure to implement Commercial Service  

• Consolidate upgrade to Galileo in private and public reference networks 

Status This objective continues from the previous year. 

Indicators Means & frequency of verification 

Annual collection of user needs 
within the respective forum 

Annual report on user fora; GSA quarterly review 

Galileo adoption in professional 

receivers and chipsets for high 

precision, agriculture and 

surveying (annual percentage of 

models with Galileo capability)  

GSA quarterly review 

Award of dedicated prizes for 
innovative integration of EGNSS 
in high precision, agriculture and 
surveying applications and/or 
devices 

Report on prize(s) and sector-specific winners made available as per 

schedule; GSA quarterly review 

% of completion of selection 
procedure for the Commercial 
Service (CS) service provider 

GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• GNSS User Technology Report  

• Report on Galileo and EGNOS penetration in receivers and chipsets in agriculture and surveying 

• Adoption strategy report 

• Updated user requirements – limited to User Consultation Platform report 

• Materials from awarded prizes 

• Pursuing identified synergies with Copernicus 

• Consolidated roadmap for the CS service provision approach 

• Report on Galileo implementation in the reference networks 
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Annual Objective 
6 

Increase adoption in mass market applications by building on user needs and providing 

feedback for service improvements 

Implemented by 
EGNSS market development in LBS, machine-to-machine (M2M) and other mass 
market applications (WBS 5.02.07 and 5.03.07) 

Expected Results 

• Market monitoring, analysis and forecasting in the LBS segment 

• Technology monitoring in the LBS segment 

• Market and user-oriented EGNSS market segment adoption strategy 

• Segment institutions and industry/user relationship management, including 
defining and updating user needs  

• Increased Galileo penetration in mass market chipsets and consumer devices 

Status This objective continues from the previous year. 

Indicators Means & frequency of verification 

Annual collection of user needs 
within the respective forum 

GSA quarterly review 

% of models with Galileo 
capability adopted in mass 
market applications (LBS and IoT) 
chipsets 

Annual report on percentage of Galileo-capable models available; GSA 
quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• GNSS User Technology Report 

• Report on Galileo and EGNOS penetration in mass market receivers and chipsets  

• Adoption strategy report 

• Updated user requirements – limited to User Consultation Platform report 

 

Annual Objective 
7 

Increase adoption in timing and synchronisation segment by building on user needs 
and providing feedback for service improvements 

Implemented by EGNSS market development in timing and synchronisation  (WBS 5.02.08 and 5.03.08) 

Expected Results 

• Market monitoring, analysis and forecasting in the timing and synchronisation 
segment 

• Technology monitoring in the timing and synchronisation segment 

• Market and user oriented EGNSS market segment adoption strategy 

• Segment institutions and industry/user relationship management, including 
defining and updating user needs  

• Support Commission in regulatory actions for adopting of Galileo in critical 
infrastructures 

Status This objective continues from the previous year 

Indicators Means & frequency of verification 

Updates of the adoption strategy 
for timing and synchronisation 

Progress report; GSA quarterly review 

Annual collection of user needs 
within the respective forum 

Annual report on user needs approved by User Consultation Group 
(UCG); GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• GNSS User Technology Report  

• Report on Galileo and EGNOS penetration in timing and synchronisation receivers and chipsets  

• Adoption strategy report 

• Updated user requirements – limited to UCG report  

• Deliver supporting materials on Galileo in timing and synchronisation to Commission (on request) 

 

Annual Objective 
8 

Contribution to the adoption roadmap for governmental applications by building on 
user needs and providing feedback for services improvements 

Implemented by EGNSS market development in governmental use (WBS 5.02.09 and 5.03.09) 
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Expected Results 
• Market monitoring, analysis and forecasting in the area of governmental use 

• Deliver necessary information to support Member States in promoting Galileo PRS 
within their user communities, following CPAs consultations 

Status This objective continues from the previous year 

Indicators Means & frequency of verification 

Analysis of Galileo penetration in  
PRS  

Annual report on penetration; GSA quarterly review 

% of implemented action from CPAs 
consultation 

Regular monitoring; GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• Report on Galileo’s potential penetration in receivers and chipsets for governmental use 

• Material about Galileo PRS status and supportive actions provided to CPAs 

 

Annual Objective 
9 

Develop services, applications and R&D communications for the GSA 

Implemented by Services, applications and R&D communications (WBS 1.03.01) 

Expected Results 

Communication activities relating to EGNOS and Galileo services and applications for 
research and development comprise of the following items: 

• Increased awareness of EGNOS and Galileo, their high performance and many 
benefits 

• Increased awareness and understanding of EGNOS and Galileo as a useful feature 
and enabling technology for application developers, in particular those requiring 
more precise and reliable Positioning, Navigation and Timing (PNT) information 

• Strengthened communication with user networks and communities 

• Increased awareness amongst innovative enterprises, with a focus on SMEs, who 
can benefit from leveraging EGNOS and Galileo in their applications, products or 
services or who can increase the functionality within existing applications by 
enabling it with EGNSS functionality 

• Increased awareness of the Galileo programme, its role within the global multi-
constellation satellite navigation system, and the benefits of Galileo Services 

Status This objective continues from the previous year. 

Indicators Means & frequency of verification 

Increased positive activity across all 
channels utilised 

Qualitative assessment, as part of Administrative Board 

presentation; GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• Annual Communications Plan 

• Website creation, maintenance and management 

• Social media campaigns; publications 

• Video production and multi-media production and distribution 

• Event creation, participation and management 

• Media, public relations and stakeholder initiatives 

• Newsletter production and distribution 

• Feedback surveys and studies 

1.1.5 Agency Management 

Annual Objective 
1 

Implement efficient management of all Legal Arrangements for GSA in-line with the 
service delivery needs. 

Implemented by Legal, procurement, grants and contract management (WBS 1.01.02) 

Expected Results 
• Procurement management: planning, preparing and executing procurement file up 

to signature of legal commitment 
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• Grant management: planning, preparing and executing grant file up to signature of 
legal commitment 

• Legal commitments management: drafting, negotiating, signing, amending, 
assigning and other support throughout the lifetime of a legal commitment 

• Legal advisory services: identification, verification, assessment and provision of 
legal opinions 

Indicators Means & frequency of verification 

Procurement and contract award: % 
of contracts in place and on time 

GSA quarterly review 

Contract management: % of 
exceptions linked to legal 
department performance compared 
to total number of contracts signed 
in a year 

List of exceptions; GSA quarterly review 

Outputs: 

• Executive Director documentation (decisions, letters, guidelines) 

• Policies 

• Documents relating to court decisions 

• Institutional agreements (delegation agreements, working arrangements, regulatory documents) 

• Acquisition documentation (tenders, calls for proposal) 

• Legal commitments (contracts, grant agreements, non-disclosure agreements, licenses, etc.) 

• Reporting (on procurement, grants, contracts on core and delegated tasks) 

 

Annual Objective 
2 

Identifying, developing and implementing activities leading to a workforce capable of 
delivering GSA’s business needs 

Implemented by People and talent management (WBS 1.01.03) 

Expected Results 

• Planning and allocation of resources and establishment plan management. 

• Selection, recruitment and on-boarding of the most suitable candidate(s) for each 
vacant post/reserve list and in accordance with applicable requirements, Staff 
Regulations and CEOS 

• Relocation support 

• Work-life balance initiatives 

• Staff administration and services: establish individual rights to ensure staff have a 
complete formal record and receive the correct entitlements 

• Staff performance management: staff objectives consistent with the Agency’s 
objectives, performance evaluation during annual review, annual reclassification 
exercise 

• Learning and staff development: maintain and develop staff competencies 
required to successfully perform in the assigned job 

• Human resources management: ensure compliance with legal framework, sound 
financial management, new administrative notes/policies/guidelines/ED decisions 
on issues that require (re)enforcement or introduction of human resources tools 
for effective and efficient staff management; co-ordination of complaints/appeals 
process; competencies framework; promotion and maintenance of professional 
working environment; inter-agency cooperation and reporting 

• Relations to staff and counterpart to Staff Committee 

Indicators Means & frequency of verification 

% execution of the 
Establishment Plan 

Regular recording and monitoring; GSA quarterly review 

Number of annual leave 
carried over 

Regular recording and calculation; GSA quarterly review 

Average rating of quality of 
training 

Regular recording and calculation; GSA quarterly review 
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Outputs: 

• Identification/planning of necessary resources in accordance with operational requirements and 
execution of establishment plan 

• Vacancy notices, selection of most suitable candidates, recruitment guidelines to the Selection Board 
members and FAQ for candidates 

• Induction training, Agency social events, work-life balance support 

• Establishment of record of individual rights and entitlements (grade/step/working conditions 
allowances), monthly payroll 

• Set annual objectives, annual staff performance appraisal and annual reclassification exercise 

• Learning and development strategy, individual training maps, organisation of learning activities, 
feedback/evaluation management 

• Draft, communicate and implement the Commission’s Implementing rule proposals for adoption by the 
Agency; draft, communicate and implement Executive Director’s decisions; draft Agency administrative 
notes and policies 

• Various metric and narrative reports (statistics on presence/nationality/gender, respond to internal 
audit findings, annual discharge report, organisational charts, Programming Document) 

• Propose and communicate on action plans for specific, non-regular exercises with multiple stakeholders 

• Provision of quality advice to individual inquiries 

• Propose and communicate on action plans for specific, non-regular exercises 

• Provision of quality advice to individual inquiries 

 

Annual Objective 
3 

Effective and efficient process for certifying staff working directly on GSMC operations 
(primarily Security Incidents Handlers and PRS Access Officers) 

Implemented by Administrative processes (WBS 4.06.05) 

Expected Results 

The Agency has a number of administrative processes that support the workings of the 
GSMC. Although most are common for the entire Agency, some are GSMC specific. The 
expected results for administrative processes are as follows: 

• Provision of internal training to respective staff and organisation of tests 

• Certification Board meetings and administration of conclusions 

• Certificates obtained by the end of probationary period and clearance approved 

Status Objective continues from last financial year 

Indicators Means & frequency of verification 

% of success rate of operator training 
(certification) 

Monthly report; GSA quarterly review 

Outputs relating to the multi-annual work programme objectives: 

• Operators’ certificates 

 

Annual Objective 
4 

Plan, manage and report on the GSA budget and process all financial transactions 

Implemented by Finance and budget management (WBS 1.01.04) 

Expected Results 

Budgeting and regular financial management:  

• Budgeting, monitoring and reporting on level of budget execution to all internal 
and external clients 

• Daily management of Agency financial transactions 

• Provide Commission with report on the financial management of Delegation 
Agreements (quarterly and annually) and cash management of all Delegation 
Agreements 

• Cash flow status (twice a year) and cash management of the EU subsidy 

• Management of Value Added Tax (VAT) exemption for all Agency sites and 
personal VAT reimbursement for Prague-based staff 

• General finance and VAT specific training as they pertain to EU financial 
procedures 
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• Manage paperless tool 
 
Administration and control of grants:  

• Support and/or manage preparation of calls for proposals, grant agreements, 
amendments, payments, and reporting 

• Detailed ex-ante verification of all grant payments in-line with European Court of 
Auditors’ recommendations 

• Management of external experts in relation to evaluation of grant calls and 
supervision and review of deliverables produced by beneficiaries of the EU grants 
under Agency management 

• Drafting of policies on ex-ante and ex-post checks for grants and on expert rules 

• Ex-post controls of grant payments 

• Report to the Commission and internal clients on execution of grants and cash 
flow needs 

Indicators Means & frequency of verification 

Commitment rate and rate of 
payment within prescribed time 
limits 

End of year financial results; GSA quarterly review 

Outputs: 

• Monthly financial reporting 

• Draft budget document 

• Official budget documents and amendments for publication in the Official Journal 

• Annual Budget Implementation Report 

• VAT exemption certificates and reimbursement claims 

• Quarterly and annual financial reports for delegated budget 

 

Annual Objective 
5 

Provide a secure digital working environment and support all GSA departments based 
on their business needs within the ICT-related domains of security, operations, 
helpdesk and project management. 

Implemented by Information and Communication Technology (WBS 1.01.05) 

Expected Results 

The Agency’s ICT activities are split along four fundamental lines: 

• Systems and infrastructure management: ensure all admin systems operate within 
optimal parameters and are reliable and available to Agency users as required 

• User management: ensure the appropriate provision of technical assistance and 
support 

• Project management of all internal IT projects according to the Agency’s needs 

• ICT security: ensure the confidentiality integrity and availability of GSA data and 
ICT systems 

Indicators Means & frequency of verification 

System secure and available (number 
of days) 

GSA quarterly review 

Outputs: 

• Implementation of requested changes (systems management) 

• Execution and control of core IT projects (following PRINCE2 project management methodology) 

• All staff exits managed by IT department and processed by Helpdesk (in Staff Movement List) 

• Confirmation of receipt of Agency ICT equipment (after staff exit), coupled with relevant policies 

• Implementation of IT security policy following the development of the IT Security Policy Framework 

• IT Information Security Policy in relation to ISO 27001 (when Information Security Management System 
is developed) 

• Core objectives of the IT strategic plan 2017-2020: 
o Coherence and control of the overall IT infrastructure, including all locations; 

o Rationalisation of all tools used by the Agency, based on inter-institutional tools, DIGIT contracts, 
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inter-agency tools and commercial off-the-shelf products; 

o IT governance for infrastructure, hardware, software and IT security 

• The long-term objectives are to study and implement a cloud infrastructure and to launch an 
ADMIN/GSA Restricted UE network single access study in order to improve and facilitate the security of 
data information exchange 

 

 

Annual Objective 
6 

Maintain operational capability of GSA Premises in Prague to support GSA Activities 

Implemented by Facility management and logistics (WBS 1.01.06) 

Expected Results 

• Timely facility management and logistical support to internal customers 

• Accurate asset and inventory management 

• Timely building management 

• Good cooperation with building owner and its representatives 

Indicators Means & frequency of verification 

Operational capability monitored 
(i.e. number of days building 
operability capability was maintained 
expressed as a percentage of days 
required) 

Hard data from ticketing tool and emails with inferred data made 
available; GSA quarterly review 

Outputs: 

• Monthly facility services report 

• Activity report for building maintenance 

• Weekly activity reports to the Head of Administration 

• Execution report on, for example, cleaning services to Supervisor 

• Specific feedback to requesting party as part of the escalation procedure for reception services, building 
management, etc. 

• Updated records of solutions found, or information provided to internal customers, procurement 
officers or contract managers 

• Monthly report based on ticketing tool outputs 

• Annual facility management satisfaction survey (or feedback based on day-to-day business) 

• Quarterly quality report on cleaning for supplier’s internal control 

• Updated inventory system based on movement and inventory checks 

 

Annual Objective 
7 

Identify and implement activities leading to successful Administrative Board activities 

Implemented by Administrative Board management (WBS 1.01.07) 

Expected Results 

In-line with the Agency’s regulation and the Rules of Procedure for the Administrative 
Board (Board). During this period the Agency intends to hold a minimum of two 
scheduled Board meetings. The Agency will also provide the Board with the necessary 
secretariat over the course of the year. 

Indicators Means & frequency of verification 

Scheduled meetings for year are not 
altered  

Minutes of meetings; GSA quarterly review 

Outputs 

• Agenda and minutes of each meeting 

• Board decisions, including written procedures 

 

Annual Objective 
8 

Achieve GSA-wide capability for Records and Information management (RIM) 
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Implemented by Records and Information management (WBS 1.01.08) 

Expected Results 

Smooth implementation of an enterprise content management system, its integration 
with other GSA tools, and compliance with documents and records management 
policies and processes to enhance value, improve efficiency and comply with legal 
obligations. 

Indicators Means & frequency of verification 

Completion status of the 

development and implementation 

of an  Enterprise Content 

Management system 

Periodic reporting to the Document Management Board; GSA 
quarterly review 

Number of staff, including trainees 
and in-house consultants trained  

Records of on-boarding procedure; GSA quarterly review 

Outputs 

• Enterprise content management system 

• RIM governance: relevant policies, processes and procedures 

• Members of staff, trainees and in-house consultants trained  

 

Annual Objective 
9 

 Successful compliance with personal data protection rules applicable to the GSA 

Implemented by Personal data protection (WBS 1.01.09) 

Expected Results Full Agency compliance with data protection rules (Regulation (EC) 45/2001) 

Indicators Means & frequency of verification 

% of compliance with data 
protection rules 

Annual report (by end of January of N+1); GSA quarterly review Q1 

Outputs 

At the Agency / departmental level there are no further outputs 

 

Annual Objective 
10 

Successfully undertake key planning and risk management activities 

Implemented by Strategic planning and risk management (WBS 1.02.01) 

Expected Results 

The Agency’s strategic planning function is a combination of several activities that are 
required to support the management team and, indirectly, the Administrative Board. In 
particular, this function focuses on:  

• Ensuring the development of the programme documents including the 
Programming Document and Annual Activity Report 

• Ensuring that the corporate risk management process is implemented 

Indicators Means & frequency of verification 

Timely preparation of programming 
documents and corresponding 
reporting 

Periodic reporting to Administrative Board; GSA quarterly review 

Quarterly Corporate Risk Boards 
held  

Minutes of corporate risk management meeting available; GSA 
quarterly review 

Outputs 

• Administrative Board decisions 

• Programming document 

• Annual activity report 

• Risk register 

 

Annual Objective 
11 

Measure and improve the quality of GSA processes 
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Implemented by Quality and IMS (WBS 1.02.02) 

Expected Results 

Appropriate quality management and the related ISO 9001 certification of the Agency, 
the development of an Integrated Management System (IMS) for other standards that 
the Agency intends to be certified for in future, and the development of Product 
Assurance (PA)/Quality Assurance (QA) Reliability, Availability, Maintainability and 
Safety (RAMS) activities within Galileo operations. 

Indicators Means & frequency of verification 

Implementation rate of actions in the 
continuous improvement database 
(open, closed and overdue items) 

monthly tracking 

Outputs 

• Annual quality audit plan and quality audit reports 

• Quality management review 

• Continuous improvement database, including suggestions for improving non-conformances 

• Performance indicator tracing and training materials 

• IMS document libraries (including policies, processes, procedures and work instructions) 

• PA/QA and RAMS requirements and follow-up 

• Best-practices (WBS, WP descriptions, process management) 

• Staff training on quality and IMS 

 

Annual Objective 
12 

 Ensure GSA fulfils statutory obligations 

Implemented by Control audit management and internal control (WBS 1.04.01 and 1.04.02) 

Expected Results 

The Agency’s internal control coordination and risk management activities are on-going 
tasks that help fulfil its statutory obligations. These include: 

• Liaising with, and reporting to, the EC Internal Audit Service and with internal and 
external stakeholders on internal control issues 

• Evaluating the compliance and effectiveness of the internal control strategy and 
related systems of the organisation by assessing the implementation of 17 internal 
control principles 

• Reporting on the follow-up of all open recommendations and action plans (from 
the Internal Audit Service, Internal Audit Capability, external auditors, the Court of 
Auditors and the Parliament’s discharge) 

• Coordinating the Agency’s Internal Audit Capability6 in the preparation, execution, 
reporting and monitoring of recommendations relating to internal audit activities 

• Coordinating the Agency’s external auditors, as required under Delegation 
Agreements in the procurement of the audit services and the preparation, 
execution, reporting and monitoring of recommendations related to these audits 

• Management of and reporting on all actions related to the Gifts and Hospitality 
Policy, including the gift registry 

• Managing all actions relating to the Agency’s Anti-Fraud Strategy 

• Assessing requirements for developing and implementing the GSA Conflict of 
Interest Policy   

• Execute a business continuity impact analysis and develop the different elements 
of the GSA corporate business continuity management 

Indicators Means & frequency of verification 

% of conflict of interest cases 
handled, documented and 
monitored 

Reporting to Administrative Board; GSA quarterly review 

% of key elements of the Anti-Fraud Reporting to Administrative Board; GSA quarterly review 

                                                           
6 The GSA’s Internal Audit Capability (IAC) is a resource shared with the European Chemical Agency 
(ECHA) under an SLA. 
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Strategy defined and implemented 

Outputs: 

• GSA internal audit capability audit report 

• EC internal audit service audit report 

• External auditors audit reports for delegated funds 

• Declaration of assurance and management declarations under Delegation Agreements 

• EC Internal Control Standards compliance report 

• Anti-fraud internal information and support 

• Gifts and conflict of interest registries 

• Business continuity management framework documentation 

 

Annual Objective 
13 

Develop Corporate Communications for the GSA 

Implemented by Corporate Communications (WBS 1.03.02) 

Expected Results 

• Strengthened and recognised corporate identity for the Agency 

• Enhanced overall awareness of the Agency and better understanding of its 
mission, vision and values 

• Increased awareness of the Agency’s  Work Programme and achievements 

• Consolidated and strengthened relationships with key European players in the 
space sector and key GNSS user communities  

• Strategic partnerships built and/or strengthened  

• Increased awareness of and appreciation for the Agency’s work by relevant EU 
stakeholders in the Member States 

• Increased partnership and appreciation for the Agency’s contribution by GSA 
facility host countries 

• Established GSA Crisis Communications procedures 

Indicators Means & frequency of verification 

Increased positive activity across all 
channels utilised  

Qualitative assessment, as part of Administrative Board presentation; 
GSA quarterly review 

Outputs 

• Annual Communications Plan 

• Crisis Communications Manual 

• Website creation, maintenance and management 

• Social media campaigns 

• Production and dissemination of publications 

• Production and dissemination of videos 

• Event creation, participation and management (exhibition creation, advertising, promotion and 
presentation) 

• Media and public relations initiatives 

• Newsletter production and distribution 

• Feedback surveys and studies 

 

Annual Objective 
14 

Develop Internal Communications for the GSA 

Implemented by Internal Communications (WBS 1.03.03) 

Expected Results 

The Agency uses internal communications to empower its staff and to ensure everyone 
can stay “on message”. This objective is meant to: 

• Foster a culture of positive team spirit and customer service 

• Promote better staff understanding and awareness of the Agency’s mission, team 
and objectives 

• Enable staff to project a correct and consistent message about the Agency’s key 
objectives to the outside world, allowing them to serve as “communication 
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ambassadors” 

• Improve working environment by increasing communication flow across 
departments and by enhancing information sharing 

Indicators  Means & frequency of verification 

Increased positive activity across all 
channels utilised  

Qualitative assessment, as part of Administrative Board presentation; 
GSA quarterly review 

Outputs 

• Annual Communications Plan 

• Event creation, participation and management  

• Newsletter production and distribution 

• Feedback surveys and studies 

 

Annual Objective 
15 

Develop Stakeholder Communications for the GSA 

Implemented by Stakeholder liaison and communications (WBS 1.03.04) 

Expected Results 

The Agency maintains and improves stakeholder liaison and communications to: 

• Increase dialogue and strategic partnerships aimed at fulfilling mutually-shared 
goals  

• Enhance positive and open working relationships, exchange information and 
facilitate communications and liaison 

• Increase the visibility of and appreciation for the Agency’s work and its role within 
the EGNSS programmes 

• Build trust and engage stakeholders as partners who can act as multipliers and 
further share key information and actively participate in the Agency’s work and 
success  

• Better awareness amongst key stakeholders of the Agency’s vision, mission and 
what it needs to succeed 

• Increase understanding and appreciation for the Agency’s work, especially 
amongst the Commission, DG GROW colleagues, members of the GSA 
Administrative Board and relevant members and committees in the European 
Parliament 

Indicators Means & frequency of verification 

Increased positive activity across all 
channels utilised 

Qualitative assessment, as part of Administrative Board presentation; 
GSA quarterly review 

Outputs 

• Annual communications plan 

• Website creation, maintenance and management 

• Social media campaigns 

• Production and dissemination of publications 

• Production and dissemination of videos  

• Event creation, participation and management (exhibition creation, advertising, promotion and 
presentation) 

• Media and public relations initiatives 

• Newsletter production and distribution 

• Feedback surveys and studies 

 

Annual Objective 
16 

Ensure full compliance with the Commission Security Rules for the GSA 

Implemented by Agency transversal security (WBS 2.02.01) 

Expected Results 

• Management of authorisations to access EU Classified Information (EUCI) 

• Management and maintenance of COMSEC accounts held by the Agency 

• Issuing security incident reports 

• Maintaining records of entries/exits to secured areas 
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• Issuing security intervention reports 

• Delivery of EUCI data pack  

Indicators Means & frequency of verification 

% of compliance with Commission 
decisions 2015/444 and 2015/443 

Annual ad-hoc external inspections and audits reports; GSA quarterly 
review 

Outputs 

• Authorisations to access EUCI 

• Security incident reports 

• Records of entries/exits to secured areas 

• Security intervention reports 

• Delivery of EUCI data pack  

• COMSEC transfers and transportations 

• Policy governance and authorisation of GSMC Operational COMSEC activities as defined in GSMC 
Operations and Preparation Objective 3 

 

Annual Objective 
17 

Assure the annual accreditation reviews of internal Agency systems/areas 

Implemented by Accreditation Panel of internal systems (WBS 2.05.06) 

Expected Results 

• Organisation of the accreditation review of internal Agency systems/areas and 
report accordingly to the Agency’s security accreditation authority  

• Accreditation statements for internal systems signed by the system accreditation 
authority 

Indicators Means & frequency of verification 

Number of internal accreditation 
reviews 

Internal accreditation control list, GSA quarterly review 

Outputs 

• Security accreditation report  

• Recommendations to the SAA 

• SAA decision/authorisation to operate Agency areas/systems 

 

1.2 Delegated tasks KPIs 

The tasks delegated by the EC to the GSA are monitored via KPIs described in the respective 

Delegation Agreements. 

2 Which KPI's is your Agency using to enhance its budget 
management? 

The below KPI related to budget management is part of the GSA WBS for Agency Management: 

Annual Objective 
4 

Plan, manage and report on the GSA budget and process all financial transactions 

Implemented by Finance and budget management (WBS 1.01.04) 

Expected Results 

Budgeting and regular financial management:  

• Budgeting, monitoring and reporting on level of budget execution to all internal 
and external clients 

• Daily management of Agency financial transactions 

• Provide Commission with report on the financial management of Delegation 
Agreements (quarterly and annually) and cash management of all Delegation 
Agreements 
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• Cash flow status (twice a year) and cash management of the EU subsidy 

• Management of Value Added Tax (VAT) exemption for all Agency sites and 
personal VAT reimbursement for Prague-based staff 

• General finance and VAT specific training as they pertain to EU financial 
procedures 

• Manage paperless tool 
 
Administration and control of grants:  

• Support and/or manage preparation of calls for proposals, grant agreements, 
amendments, payments, and reporting 

• Detailed ex-ante verification of all grant payments in-line with European Court of 
Auditors’ recommendations 

• Management of external experts in relation to evaluation of grant calls and 
supervision and review of deliverables produced by beneficiaries of the EU grants 
under Agency management 

• Drafting of policies on ex-ante and ex-post checks for grants and on expert rules 

• Ex-post controls of grant payments 

• Report to the Commission and internal clients on execution of grants and cash 
flow needs 

Indicators Means & frequency of verification 

Commitment rate and rate of 
payment within prescribed time 
limits 

End of year financial results; GSA quarterly review 

Outputs: 

• Monthly financial reporting 

• Draft budget document 

• Official budget documents and amendments for publication in the Official Journal 

• Annual Budget Implementation Report 

• VAT exemption certificates and reimbursement claims 

• Quarterly and annual financial reports for delegated budget 

 

3 Does your Agency plan to introduce other performance 
measurement instruments? (Only for the ones relating to budget management 

unless you are aware of any of the other queries.) 

KPIs with subcontractors are evolving in line with the availability of new services, e.g. for the High 

Accuracy (Commercial) Service provision. 

4 Which KPI's did your Agency add/delete in 2017? 

No KPIs were added or deleted in 2017
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Annex III. GSA Communication Tracker 2017 
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