Producer organisations, cooperatives and interbranch

organisations

A means of strengthening farmers’ position. Insights from recent studies.
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Role of cooperatives in EU agriculture and

EU dairy sector

® 22,000 cooperatives in EU
agrifood chain

® 350 billion turnover and 6
million members

" Cooperatives, like other
companies, are growing

" 4 of ten largest
cooperatives are in dairy
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Modes of cooperation

® Reasons for cooperation:
e Strengthening bargaining power
e Reducing risks
e Market access
e Economies of scale
e Social cohesion, learning
® Promoting common interests
® Cooperatives
e Buying, processing, storing, selling, waste management, studying, lobbying
e Horizontal, vertical

e EU recognised Producer Organisations
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Reasons for the establishment of producer
organisations

Improved access to markets due [
tfo increased volume

u Im p rOved a CCESS tO Impmve&po_sition oli-'n;embers in
. negotiations w uyers
markets due to increased ’ ’
VOl u m e (860/0) Reduces the costs formembers

Improved pasition of members in
negatiations with suppliers

" Improved position of omm—n———
members in negotiations technial assistance
Wlth buyers (840/0) Access to CAP instruments

[ Reductlon Of COStS Less administrative burden

Easier access to finance

® Access to technical
aSS|Stance 0% 20% 40% ©60% 80% 100%

u Not important = Slightly important = Fairly important ®Important ® Very important

From: Ecorys and Wageningen Economic Research. EU Study on Producer Organisations and their
activities in the olive oil, beef and veal and arable crops sectors, 2018
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Aims of producer organisations

Aims of producer organisations in the EU beef and veal sector

Production planning

. . . Promotion and technical assistance for
m i d product lit

I p rOV I n g p ro d u Ct q u a | I ty Promotior:rr;irgv:ss’i);tznl::(; fil:a;)lr;lduction

standards

a n d a n i m a | We I fa re a re Promotion and assistance for animal welfare
freq u e nt a i m S i n th e beef Stabilization of producer prices

Optimisation of costs and returns

and veal sector

Concentration of supply

" Research, quality

Promotion and assistance for environmentally

schemes, promotion and " enaypacicos
Contributing to a sustainable use of natural
H H resources and to climate change mitigation
I I la rketl n g I I lo re Ofte n I n Promotion and assistance fo?' deve?oping

products with PDO, PGI or covered by...

O | d M S Carrying out research

Technical assistance for futures markets and
insurance

Management of by-products and waste
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m Beef and veal

From: Ecorys and Wageningen Economic Research. EU Study on Producer Organisations and their
activities in the olive oil, beef and veal and arable crops sectors, 2018
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Activities of producer organisations

Activities of producer organisations in the olive oil, beef and
veal, and arable crops sectors

Planning of qualily

" POs are engaged in a el e
wide ran ge of different (Organisation of) quality control
a CtiViti eS Quality control

Contractual negotiations

" No major differences SE—
between recognised and Distributionltranseon
non_recognised racessing

Labelling or promotion
Equipment/ storage
Input procurement

Packaging

Waste management
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= Non-recognised = Recognised

From: Ecorys and Wageningen Economic Research. EU Study on Producer Organisations and their

[ '/f / activities in the olive oil, beef and veal and arable crops sectors, 2018
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Interbranch
organisations

* Steady growth of number of
IBOs

* Top 3 objectives:

1. Improving knowledge and
transparency of production and
export markets;

2. Promoting consumption; and
3. Providing information and

performing research
®* Concept is still under
development with differences in

national context
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Factors stimulating and hampering

cooperation

" Stimulating

® Concentration at
demand side

® Concentration at
input supply side

e EU policy

e Crisis and low prices
® Common interests

® Good examples

e Standard quality
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® Hampering
e Growth of farms

® Decreasing number
of farms

® Diverging interests
e High prices

e Historical factors

e Competition policy

® Product
differentiation



Does it pay to cooperate?

" Yes it does
" Not necessarily higher prices than other firms

" Yardstick theory: aggregate market price is increased
due to cooperatives

" Economies of scale may decrease average prices and
IOFs must also pay competitive prices to attract farmers

" Market access, other services, collective learning, and
joint research are major benefits
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Thank you

Michiel A. van Galen
+31 (0)70 3358 203

Michiel.vanGalen@wur.nl
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