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1. At a hearing in the Belgian Parliament in May 2016, Mr Rik Vandenberghe, a representative of ING 

Belgium stated that it was very clear that ING did not wish to collaborate with offshore structures. 

Two years later, in new documents obtained in the “Panama Papers”, the name of ING Belgium 

appears 965 times, more precisely, that of "ING Belgium, Brussels, Geneva branch".  
 

According to Le Soir, the Panama Papers make it possible to establish a direct link between the ING 

branch in Geneva and tax havens. At least 25 offshore companies (in Panama and the British Virgin 

Islands) are connected with ING Belgium, Geneva branch, mostly by the opening of a bank account. 

The opening of these accounts hosted under an offshore structure dates sometimes back of more 

than ten years. Most of beneficial owners of these accounts are wealthy Russians who are active in 

the oil and gas sector. Against this background: 
 

How do you explain the apparent contradiction between the statement made at the hearing before 

the Belgian Parliament and the reference ING in documents in the Panama Papers? 
 

In 2016 the then CEO of ING Belgium made a lengthy and detailed statement in the Belgian 

parliament. The summary given in this question does not fully summary what Mr. Vandenberghe 

stated at that time. 

 

He stated that it is ING’s policy not to cooperate in creating offshore structures to facilitate tax 

evasion. We are very clear about this. But he also made it clear that as a large Wholesale bank, 

active in over 40 countries, we deal with many clients who have operations in multiple jurisdictions. 

In principle clients themselves are responsible for how they organise their businesses and for the 

choice of legal entity through which they to do business with us. 

 

 It is also our policy not to provide tax advice. Our policy in accepting clients and their business, 

especially when it comes to this aspect, is that we act carefully. First of all we are committed to 

conducting our business with integrity, which includes compliance with applicable laws, regulations 

and standards in each of the markets and jurisdictions in which we operate. In addition to this, we 

have our own business principles which also starts with the principle of integrity above all.  

 

Having said this, there can be valid reasons for a client to conduct their business with us through 

an offshore entity and for us to accept that if it falls within our policies.  

 
Could you disclose the share of Russian clients in the Geneva branch of ING Belgium? 

 
The Geneva Branch of ING Belgium offers corporate banking/lending, trade and commodity finance 

and payments and cash management services to Wholesale Banking clients. Geneva branch 

services 550 Trade and Commodity Finance (TCF) accounts and 300 corporate clients accounts.  

TCF activities focus on the following sectors energy, metals and “Soft Commodity” (i.e. food and 

agricultural products – wheat, grains). The Geneva market is the most important European hub for 

commodity trading, with notably more than 8,000 people working in the industry (commodity 

traders, but also insurance companies, law firms, banks, accounting, forwarding, security firms, and 

shipping companies). E.g. 50% of the world’s coffee trades and 35% of oil trades take place in the 

Geneva region. Percentage wise, the Russian ownership of client relationships and Russian 

nationality is in line of activities and evolution of the energy market. 

Regardless of the nationality of the client relationships, all client relationships are subject to Know 

Your Customer/CDD requirements, to tax compliance regulations and to sanction screening. 

Ultimate Beneficial Owners for all relationships are identified and verified upon start of the client 
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relationship and upon any change in ownership thereafter. Tax compliance procedures require a 

clear rationale to be present in case clients use offshore structures. In case of a hit with the 

sanction lists, the necessary, mandatory measures are taken (e.g. freezing of the accounts 

and  funds). 
 
Following the fine paid by ING as a settlement with the Dutch prosecutors, ING claims that it has 

since improved its procedures for admitting and vetting clients. Could you describe what specific 

measures has the Bank taken? 
 

ING has since 2016 started various initiatives at ING Netherlands to further strengthen its 

management of compliance risks, under the supervision of DNB:  

 An enhancement programme to ensure compliance with ‘know your customer’ (KYC) and 

‘client activity monitoring’ requirements.  

 Centralising and simplifying operational KYC activities into one ‘KYC Centre’ across 

divisions, introducing standard processes and tooling.  

 Set-up Client Risk Committees across business units.  

 An engagement programme to strengthen the internal compliance culture and awareness.  

 Active involvement in and contribution to the taskforce FEC-RAAD, where Dutch authorities 

that have supervisory, control, prosecution or investigation tasks cooperate with financial 

sector actors to strengthen the integrity of the sector.  

 

Have you initiated or taken part in any initiative to recover the assets laundered? Are you aware of 

any criminal prosecutions against individuals, namely clients of ING, connected to the funds 

apparently laundered through ING? 
 

ING does not have the authority to initiate such action and we cannot disclose what any public 

authorities may request relating to clients of ING (e.g. freezing of assets). That being said, ING is of 

course cooperating in full with the said public authorities as to such requests. 

ING is aware of an out-of-court settlement with one client connected to the investigation scope 

and one case currently being prosecuted against a client of ING that was part of the investigation 

by the Dutch Public Prosecutor Office at the beginning of the criminal investigation.  

2. It has been reported that ING has been frequently warned at least since ten years ago that its 

money laundering controls were lax. What measures had been taken during these years to improve 

the internal anti-money laundering controls? How do you explain that they have not been efficient 

to detect and prevent serious episodes of money laundering in the Bank?  
 

Evidently in the past years we did not invest enough money and attention in this.  

ING sincerely regrets that these shortcomings may have enabled customers to misuse accounts at 

ING Netherlands.  

 

ING formulated its global KYC Programme in 2016 and it was formally approved in January 2017. It 

focuses on providing structural solutions and lasting improvements and includes:  

 Continuous file enhancement for KYC and the related processes on how to complete and 

classify a customer file for KYC, improved reporting of suspicious transactions, setting up 

more effective processes for customer exits and continuing to improve transaction 

monitoring. Enhancement programmes for all customer portfolios of Business Units 

(Market Leaders, C&G and WB) are ongoing to ensure the total client portfolio is brought up 

to standard with the latest requirements. 
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 Design and implementation of bank-wide structural solutions for anti-money laundering 

(AML).  

 

Five workstreams are in place to realise these bank-wide KYC goals:  

 Policy and risk: focuses on (i) annual implementation of a Risk Appetite Statement; (ii) 

developing a uniform approach for KYC; (iii) combining customer data to generate 

integrated risk profiles; (iv) improving working methods;  

 Digital service platform: focuses on (i) setting up a uniform KYC application; (ii) setting up 

state-of-the-art media screening application to more quickly and accurately address AML 

signals of customers; (iii) developing Advanced Analytics and Artificial Intelligence skills to 

tackle AML;  

 Transaction monitoring: focuses on (i) transaction monitoring by customer type and 

development of scenarios that indicate money laundering risks; (ii) developing and 

implementing improved alert definitions; (iii) setting up consistent validation and test 

processes, with continuous feedback and improvement loops;  

 KYC governance: focuses on enhancing bank-wide KYC through strengthening second line 

of defense (Compliance), setting up a first line of defence global KYC organisation, and 

establishing Client Integrity Risk Committees (CIRC) bank-wide. In the CIRCs, business and 

staff functions (including Compliance and Legal) decide on whether or not to continue 

relationships with clients;  

 KYC mindset: focuses on communication, awareness and training. The training focuses on 

KYC in general and structural solutions described above. 

 

 

3. Do you intend to introduce mechanisms for the improvement of corporate governance when it 

comes to internal communications with a view to effectively fighting against money laundering 

within the Bank? If so, which ones?  

 

The Supervisory and Management Boards of ING recognize the importance of KYC/AML and 

decided strengthening of the compliance function, through ongoing investments (as indicated 

above), education and ongoing dialogue.  

 

The Steering Committee of the KYC Programme is chaired by the Chief Operations Officer (COO) 

and Chief Risk Officer (CRO) of ING Group.  

 All departments with responsibility for KYC in the businesses, Compliance and Audit are 

fully involved. Quarterly progress reports are provided to the Executive Board and 

Supervisory Board  

 The KYC Programme is carried out under the supervision of and with constant engagement 

with the DNB. The DNB is regularly informed through dialogues with ING, meetings with 

members of the Management Board Banking and quarterly progress reports.  

 Full-day senior management trainings on KYC/AML have been held this year and will 

continue going forward.  

 Active dialogue between senior managers and their teams  

 ING NL rolled out an Integrity program in March 2018 to help strengthen the internal 

compliance culture.  

 Behaviour Risk Assessments are undertaken to analyse the behaviour of employees and 

teams with regard to Risk Management.  

 
4. Under which circumstances may executives of ING be dismissed without compensation? Is it failing 

to inform the board of directors of potential systemic breaches of law in any of the ING branches a 
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ground for dismissal of an ING executive? Have recent episodes of money laundering in ING led to 

changes in the formulation of contracts with senior staff and executives?  

 

 ING expects its employees to uphold the highest standards of integrity and this is a core 

component of ING’s Orange Code, codifying the values and behaviors expected of all employees 

 Additionally, ING has a comprehensive Remuneration Regulations Framework (annually reviewed 

and approved by both Managing Board and Supervisory Board), capturing all relevant 

remuneration regulations and legislation for senior management and employees, in particular its 

Material Risk Takers (Identified Staff), including but not limited to the EBA Guidelines on Sound 

Remuneration Policies and the Dutch Act on Remuneration Policies of Financial Undertakings (Wet 

Beloningsbeleid Financiele Ondernemingen-Wbfo). 

 Said Framework and ING’s general (HR) standards and policies prescribe that, indeed, any 

employee, failing to inform the Managing Board of potential systemic breaches of legislation 

and/or regulation in any of ING’s branches, subsidiaries or activities, can be subject to a range of 

disciplinary measures, including but not limited to dismissal, suspension, a risk modifier (a 

reduction of in-year Variable Remuneration), Holdback (a forfeiture of prior year, unvested 

Variable Remuneration) and/or Claw Back (a requirement of an employee to pay back to ING any 

or all prior year Variable Remuneration already paid out to that employee, where allowed under 

national law) 

 Moreover, there are a number of other reasons why employees can be dismissed without 

compensation and these are typically cases where employees are dismissed “for cause”, as 

defined by national legislation and include such situations where an employee has committed 

fraud, embezzlement or been the instigator of any form of discrimination 

 In those cases where dismissal is the measure taken, the employee is likely not entitled to any 

form of severance payment as this may constitute “reward for failure” and is not allowed under 

ING’s Remuneration Regulations Framework. In taking that decision, ING also needs to ensure it 

acts at all times in line with relevant local labor laws and contractual arrangements. 

 ING is looking at a variety of additional measures to be taken in the aftermath of the settlement 

and these may lead, where necessary and appropriate, to changes in contractual arrangements. It 

needs to be said that ING’s policies, including the Remuneration Regulations Framework 

mentioned before already apply and that each time an individual receives Variable Remuneration, 

the respective Award Certificate reinforces that. 

 

 

5. Has the Bank already taken any measure in the direction of the fifth Anti-Money Laundering 

Directive?  

 

Once the final text of the AMLD-5 was available, we have made an internal assessment on how the 

AMLD-5 requirements impact our KYC Policies and control framework. Some of the new 

requirements are already included in our ING KYC Policies. As a number of new obligations (most 

notably in the area of enhanced due diligence for clients involved in high risk countries) require 

more clarification which should be provided through the transposition of the AMLD-5 in national 

Law (deadline 19 January 2020), we have (through the Dutch Banking Federation) requested the 

Ministry of Finance to start this process at the earliest convenience.  

 

 

 


