EMCDDA REPORT ON BUDGETARY AND FINANCIAL
MANAGEMENT FOR THE FINANCIAL YEAR 2018



Report on budgetary and financial management for the financial year 2018

Introduction

I.1. Legal basis — Financial Regulation applicable to the EMCDDA

The present budgetary and financial management report is drawn up in accordance with Article 93 of the
Financial Regulation applicable to the EMCDDA.

|.2. Budgetary principles

The general budget is governed by a number of basic principles:

unity and budget accuracy universality: all expenditure and revenue must be incorporated into a
single budget document, must be booked on a budget line and expenditure must not exceed
authorised appropriations;

universality: this principle comprises two rules:

— the rule of non-assignment, meaning that budget revenue must not be earmarked for
specific items of expenditure (total revenue must cover total expenditure);

- the gross budget rule, meaning that revenue and expenditure are entered in full into the
budget without any adjustment against each cther;

annuity: the appropriations entered are authorised for a single year and must therefore be used
during that year;

equilibrium: the revenue and expenditure shown in the budget must be balanced;
specification: each appropriation is assigned to a specific purpose and a specific objective;

unit of account: the budget is drawn up and implemented in euros and the accounts are presented
in euros;

sound financial management: budget appropriations are used in accordance with the principle of
sound financial management, namely in accordance with the principles of economy, efficiency and
eftectiveness;

transparency: the budget is established and implemented and the accounts presented in
compliance with the principle of transparency; the budget and amending budgets are published in
the Official Journal of the Europearn Union.



1.3. Management information systems

The budget accounting system was provided by ABAC-SAP.

The various budget and financial reports are produced using the data warehouse.

This integrated system is now fully operational. It allows gains in productivity and reliability, together with
the production of reports, statistics and alerts which make it possible to improve budgetary and financial
management.

1.4. Nomenclature of appropriations

The nomenclature of appropriations is as follows:

¥ C1: Current appropriations

¥l C8: Automatic carried-over appropriations

VI Ca: Internal assigned revenue

¥ Cs: Internal assigned revenue (C4 carry-forward and carryover from previous year)
v} RO: External assigned revenue {IPA 6 project (DG NEAR))



il Implementation of the budget

The actual revenue entered in the budget for the financial year under review was as follows:

Il.1. Revenue

In 2018, the EMCDDA cashed almost 100 % all its revenues as entered into its budget for 2018.

2018 — Revenue in
the budget as 2018— Actual
published in the OJ revenue

European Community subsidy 15,445,600.00 15,445,600.00
Norway contribution 414,843.10 412,932.41
Turkey contribution 276,550.48 276,550.49
internal assigned revenue 34,399.08 34,399.08
interests generated by funds paid to the
EMCDDA 2,806.88 0.66

Total 16,174,199.55 16,169,482.64

2018

Actual revenue

OEuropean Community subsidy
ONorway contribution

O Turkey contribution

Dinternal assigned revenue

minterests generated by funds paid to the EMCDDA




Il.2. Expenditure

11.2.1. Non-differentiated appropriations (NDA), titles 1 and 2 (Ct)

Analysis of the data relating to the budget execution of titles 1 and 2 (NDAs) shows an increase compared
with the 2018 execution rate in terms of payments against commitments {+ 3,12 pp).

The execution rate stands at 100 % for commitment appropriations and 97.29 % for payment
appropriations, against 100 % and 94.17 % for 2017, respectively.

Total of current appropriations (NDA), titles 1 and 2 {C1)

2018 2017 2018 vs 2017 pp
Final budget Committed Paid Comm/| Paid/ |Comm/| Paid/ Comm / Paid /
Bud.% |Comm % | Bud.% | Comm % | Bud.% Comm%
Title 1- Staff 10 414 514,13 10414 513,30 10.380.354 BA| 100.00%) 98,67%| 100,00% 28,31% 0,00 0,36
Title 2 - Administrative 1.379.765.94 1.370.758,09 1.083.716,13 100,00% 79,27%]| 100,00% 62,53% 0,00 18,74
Total 11.794.280,07| 11.794.272,39]  11.474.074,01] 100,00%| 97,20%| 100,00%| 94,17% 0,00 3,12
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I.2.2. Differentiated appropriations {DA), title 3 {(C1)

Analysis of the execution of title 3 of the 2018 budget shows a increase in the ratio paid against final

payment appropriation (+3.89 pp) compared to the 2017 payment execution.

The execution rate stands at 89.94 % for commitment appropriations and at 100 % for payment

appropriations.

Total of current appropriations (DA), title 3 (C1)

2018 2017 2018 vs 2047 pp
Final budget - | Commitled | Comm / | Final budget - Paid Paid / Comm / Comm/ |Faid ! Final
commitment Final Payment Final Final |Paid/ Finall Final bud. paym.
appropriations bud. | appropriations bud.paym bud.comm. | bud.paym. |bud.comm.| app.%
comm. a ,pa:‘, | app.% app. % app.%
app % pp.
Title 3 - rational
Ope 4 342 714,18 4.340 2491 99.94& 4.342.714,18]4.342.681.54] 100,00%] 100,00% 96.11% 0,06 3,89
Total | 93,94% 100,00%)  96,11% -0.06 3.89
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11.3. Analysis by type of expenditure (C1 appropriations)

11.3.1. Title 1 — Expenditure related to staiff working at the EMCDDA

100 % of the available budget appropriations were committed. The execution rate of payments against the
committed appropriations stands at 99.67 %.

Compared to the execution rate of the corresponding 2018 budget appropriations, this reflects an increase

in payments (+ 0.35 pp).
2018

Final budget | Commitied Paid Comm/Bud.% |Paid/Comm %
111 |Temporary and permanent staff | 8,302,938.93| 8,302,938.10| 8,302,938.10 100.00% 100.00%
114 |Contractual agents 1,443,161.31 1,443,161.31] 1,443,161.31 100.00% 100.00%
115|Other agents 21 E‘l 1.45 21 7.21 1.45 210.%7.95 100.00% 96.80%
116 |Social security 355,703.44 355,703.44| 355,703.44 100.00% 100.00%
118 |Recruitment costs 17,447.21 17,447.21 10,150.60 100.00% 58.18%
119|Training 77,351.79 77,351.79 57,453.48 100.00% 74.28%
TOTAL TITLE1 10,414,514.13| 10,414,513.30|10,380,354.88 100.00% 99.67%

oComnvBud.%

mPadiComm %




11.3.2. Title 2 — Expenditure relating to support activities

The ratioc committed/budget at the end of 2018 was 100 %.

The ratio paid/commitied was 79.27 % at the end of 2018, which represents an increase compared to 2017

{(+ 16.74 pp).
_ 2018
Final budget| Committed Paid Comm/Bud.% | Paid/Comm %
211 |Building 611,854.63| 611,854.63] 522,064.78 100.00% 85.32%
212 |Data processing 564,918.61| 564,918.61| 409,750.37 100.00% 72.53%
213 |Fumiture 101,873.36/ 101,873.36 70,280.85 100.00% 68.99%
— . = =
214 Admlnlgtratwe 80,800.54 80,800.54 75,088.37 100.00% 92.93%
expenditure
215 |Social senice 20,318.80 20,311.95 16,531.76 99.97% 81.39%
TOTAL TITLE2 1,379,765.94| 1,379,759.09| 1,093,716.13 100.00% 79.27%
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i.3.3. Title 3 — Expenditure relating to projects and operational activities

The ratio paid/committed was 100 % at the end of 2018 which represents an increase compared to 2017
{+ 3.89 pp).

In 2018 rate reflects the following variations from 2017:

- Ratio of paid/payment appropriations:

- Publications {+2.68 pp)

- Translations (+ 5.32 pp)

- Studies and experts (+1.9 pp)
- Reitox (+ 3.77 pp)

- Missions (+ 6.19 pp)

- Statutory meetings (+ 5.89 pp)
- Technical meetings (+ 5.41 pp)



Title 3 — Expenditure relating to operational activities and projects

WPaid ! Paym. app. %

2018
Final budget - | Committed | Comm / Final budget - Paid .
Commitment Comm. Payment Paid / P:zm.
_ appropriations app.% appropriations app-
311 [Publications 303,082.41| 303,082.41 100.00% 274 ,665.19 274,665.19 100.00%
312 |Translations 248,400.001 248,400.00| 100.00% 316,160.75 316,160.75 100.00%
314 [Studies and experis 749,232.92| 749,232.92] 100.00% 737,328.35 737,328.35 100.00%
315 |Reilox aclivties 2,078,433.37(2,078,433.37| 100.00% 2,087,039.54] 2,087,039.54 100.00%
316 |Missions 316,411.82] 313,946.95 99.22% 324,042.82 324,042.82 100.00%
317 |Statutory meetings 184,479.14] 184,479.14] 100.00% 178,283.41 178,283.41 100.00%
318 |Technical meetings 460,967.46] 460,967.46] 100.00% 423,760.65 423,728.20 99.99%
319 |Representation expenses 1.@06 1,707.06] 100.00% 1,433.28 1,433.28| 100.00%
TOTAL TITLE 3 4,342,714.18| 4,340,249.31 99.94%, 4,342,713.99 4,342,681.54] 100.00%
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I.4. Appropriations automatically carried over from 2017 to 2018 (NDA), titles 1 and 2 (C8)

The global execution rate stands at 95.99 % of the appropriations carried over for titles 1 and 2 (i.e.

appropriations carried over from 2017 to 2018) which show a small decrease of the ratio

paid/appropriation carried over (-0.10 pp) compared to 2017.

2018

2017

2018 vs 2017 pp

Appropriations
carried over

Paid

Paid/ App.
carried over %

Paid/ App. carried
over %

Paid/ App. Variation
over % points

Title 1 - Staff

67,550.24

60,363.42

89.36%

86.84%

2.42

Title 2 - Administrative

607,881.72

587,974.84

96.73%

97.45%

-0.72

Total

675,431.96

648,338.26

85.99%

96.25%

-0.26
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I1.5. Internal assigned revenue (C4-EMC)

2018
Final budget | Commitied Paid  [Comm/Bud.| Paid/Bug.
%
Title 1 - Staff 135.98 0.00 0.00 0.00% 0.00%
Title 2 - Administrative 23,843.07| 1475775 917192 61.90% 38.47%
Title 3 - Operational 10,420.03] 10,420.03 0.00 100.00% 0.00%
Total 34,399.08] 25177.78 9,171.92 73.19% 26.66%
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IL6. Internal assigned revenue {C5-EMC)

2018
Final budget Committed Paid Comm/Bud.% [Paid/Comm %
Titie 2 - Administrative 88.75 0.00 0.00 0.00% 0.00%
Title 3 - Operational 1,153.47 1,153.47 767.22 100.00% 66.51%
Total 1,242.22 1,153.47 767.22 92.86% 66.51%
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1.7. Budget execution IPA 6 - EMCDDA project {(external assigned revenue)

2018
Final budget Committed Paid Comm/Bud.% |Paid/Comm %
Title 1 - Staff 89,887.20 79,374.25 65,311.25 88.30% 82.28%
Title 2 - Administrative 22.56 22.56 0.00 100.00% 0.00%
Title 3 - Operational 79,054.11 70,027.13 62,732.79 88.58% 89.58%
Total 168,963.87 149,423.94 128,044.04 88.44% 85.69%
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AEQITS {Mian Oderenliabed

AD2111 RENT 196571.48 1.88%.21 18846069 19046069 10000% 186,571.48 1,880.21 188,460 68 197,560.69 99.55% 000 £00.00 900.00 .00
AD2112 WATER GAS ELECTRICITY AND HEATING 123314 44 +13,800.15 109,414 26 109431428  100.00% 123,314.44 +13,800.15 10941429 108201.77 28.92% 000 118252 118252 &.00
A02113 CLEANNG AND MANTENANCE 133204 .45 -2471.50 130822 95 13082295  100.00% 13328445 -247150 130,822 85 93,400.37 71.39% 000 3742258 3742258 0.00
A02114 SECURITY AND SURVELLANCE OF BULDINGS 121,587.04 2.161.90 123,778.94 123,778.84  100.00% 121,597.04 218180 122,778.94 97337.03 T8.64% 000 2644181 2644191 0.00
AD2117 OTHER EXPENDITURE ON BULDINGS 50,625.40 ~1247 64 4837776 4337776 100.00% 50,625 40 -1.247.64 4931776 25,534.92 51.71% 000 2384284 2384284 0.00
TOTAL ARTICLE 211 625,402.81 -13,340.18 61185463  511,85463 100.00% 825,402.81 -13,540.18 611,854.62 522,084.78 B2.32% 0.00 0978985 89,780.85 0.00

A02121 COMPUTER CENTRE OPERATIONS 50745570 5746291 56491061 56421861  100.00% 507,455.70 5746291 564,918.61 40875037 T253% 000 155,168.24 155166824 0.00
TOTAL ARTICLE 212 S07A55.70 5748291 584.910.61 554,910.61  100.00% 507,455.70 14629 564,918.61 408,750.37 T233% 000 155,168.24 155,168.24 0.00

A02138 MANTENANCE USE REPAR AND HRE OF VEHICLES 8.360.00 -3,595.04 316496 316486 100.00% 6,360.00 <3,185.04 3,164.96 3.028.1 95.70% 0.00 13625 13625 0.00
AD2137 LBRARY STOCKS PURCHASE OF BOOKS 0,000,00 5,100.87 65,10097 65.100.97 100.00% 60,000.00 5,100.97 65,10097 45,043.46 69.19% 000 2005751 2005751 0.00
A02138 STATIONERYAND OFFICE SUPPLES 30,000.00 3.607.43 33,607 42 360743 100.00% 30,000.00 3.607.43 33606743 22.208.68 86.08% 000 1139975 1139875 0.00
AD2141 BANK AND OTHER FNANCIAL CHARGES 3.500.00 123378 471378 471378 100.00% 3,500.00 121278 471378 4,213.64 89.38% 0.00 500.14 500.14 0.00
A2143 MISCELLANEOUS NSURANCES 25805.50 230147 2341403 2341403 100.00% 25,805 50 -2.391.47 2341400 2241403 100.00% apo 0.00 0.00 0.00
AO2144 UNFORMS AND WORKING CLOTHNG 700.00 0.00 700.00 70000 100.00% 700.00 0.00 700.00 700.00 100.00% 000 0.00 0.00 0.00
AOD2146 NTERNAL REMOVALS AND ASSOCIATED HANDLING 800.00 -650.00 150.00 15000 100.00% 800.00 650,00 150.00 150.00 100.00% 000 0.00 0.00 0.00
AD2147 POSTAL AND DELIVERY CHARGES 8,080.00 475727 222273 332273 10000% 8.080.00 215127 3273 244233 7150% 000 B8040 B80.40 0.00
AD2148 TELEPHOME TELEGRAPH NTERNET TELEVISION 55.000.00 6.500.00 48,500.00 4850000 10000% 55.000.00 650000 48,500.00 44,168.37 91.07% 000 433183 430163 0.00
TOTAL ARTICLE 214 93,083.50 +13,084.98 80,800.54 B0,800.54  100.00% $3,885.50 =13,084.86 80,000.54 75,088.7 92.93% 000 57247 ST1297 a.00

A02151 RESTAURANTS AND CANTEENS 10.605.00 +2,306.69 7.608.31 768831 $00.00% 10,605.00 +2,906.69 750831 593268 T7.08% 000 1,76563 1,75563 0.00
A02152 SOCIML CONTACTS RETWEEN STAFF 14,000.00 -4,650.91 9,349 89 9343.04 §9.93% 14,000.00 -4,650.11 934988 8.460.50 90.49% 885 B&2 54 88254 6.8%
A02154 MEDICAL SERVICE 3.500.00 228.40 327060 327060 100.00% 3,500.00 22940 327060 2,138.58 65.39%. 000 133202 1132402 0.00
TOTAL ARTICLE 215 28,105.00 -7,788.20 2016.80 2031195 99.97% 20,105.00 ~7.788.20 20,318.50 16,531.76 81.J6% 8BS 378019 J,780.99 8.85

TOTALTITLE2 1,381,208.00 2855693 1,379,76594 1378,759.09 100.00% 1,351,208.01 20.556.93 1,379,76594 1083.716.13 2% 885 286,042.86 186,042.95 6.85

TOTAL TIHLES 142 11,559406.82 19470025 11,794,280.07 11,794272.39 100.00% 11,599,498.02 194,780.25 11,794,280.07 1147407101 97.29% 7.68 32020138 320,201.38 1.88
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Ill. Conclusion

The EMCDDA's overall performance in the execution of the 2018 budget confirmed and enhanced the
positive trend of the past financial years.

The execution rate for commitment appropriations (C1) was 89.98 %.

The rate of execution of payment (C1) in title 3 was 100 % which represents an increase compared with
2017 (+ 3.89 pp).

Concerning the appropriations carried forward from 2017 {C8}, for appropriations for titles 1 and 2 there
was a small decrease in the ratio paid/appropriation carried over (- 0.10 pp) and concerning the
commitments carried forward from 2017 related to the title 3 of the budget the execution rate was 94.20 %
in 2018 compared to 94.60 % in 2017 (- 0.40 pp).

This performance allowed the EMCDDA to have a best budget outturn result ever: EUR 22 251.29,
compared with EUR 189 764.80 the previous year.

Finally, concerning the efficiency of the payment processes, the year 2018 substantially confirmed the

good results of previous years, as in 2018 the required payments were successfully processed, on
average, 13.40 days before the relevant deadlines (compared with 20.4 days in 2017).
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