
EUR;PDL FRONTEX
EUROPEAN BORDER AND COAST GUARD AGENCY

Joint Europol-Frontex Action Plan

The European Union Agency for Law Enforcement Cooperation (Europol),
represented by its Executive Director, and the European Border and Coast
Guard Agency (Frontex), represented by its Executive Director,

Having regard to the Agreement on Operational Cooperation signed on
4 December 20151,

Whereas:

(1) The conclusions of the Europol-Frontex Executive and Senior
Management Meeting of 20 February 2017 set out that a Joint Action
Plan on the coordination of the operational and strategic measures is
needed in order to establish a more structured cooperation, regular
consultations and coordination between Europol and Frontex.

(2) Europol and Frontex must exploit opportunities offered by the
agencies’ respective new legal frameworks - Regulation (EU) 2016/794
on Europol2and Regulation (EU) 20 16/1624 on Frontex.3

Building on the previously agreed Action Plan signed on 6 September 2017
and reflecting

- the outcome of the meeting between the Executive Directors that
took place in The Hague on 4 and 5 September 2018 and

- the discussions that took place in the joint meeting of the respective
Management Boards in The Hague on 4 October 2018 and

in the spirit of jointly agreed Principles signed on 4 October 2018,

1 Agreement on Operational Cooperation between the European Agency for the Management of Operational Cooperation at the External
Borders of the Member States of the European Union (“Frontex’) and the European Police Office (“Europol”).
2 Regulation (EU) 2016/794 of the European Parliament and of the Council of 11 May 2016 on the European Union Agency for Law
Enforcement Cooperation (Europol( and replacing and repealing Council Decisions 2009/371/JHA, 2009/934/JHA, 2009/935/JHA,
2009/936/i HA and 2009/968/JHA, OiL 135, 24.5.2016, p. 53—114.

Regulation (EU) 2016/1624 of the European Parliament and of the Council of 14 September 2016 on the European Border and Coast Guard
and amending Regulation (EU) 2016/399 of the European Parliament and of the Council and repealing Regulation (EC) No 863/2007 of the
European Parliament and of the Council, Council Regulation (EC) No 2007/2004 and Council Decision 2005/267/EC, OiL 251, 16.9.2016, p.
1.
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have agreed to carry out the activities contained in the Annex.

This Action Plan shall be reviewed and updated, if mutually agreed, after
each Annual Meeting between the two Executive Directors.

Done at Luxembourg, 7th June 2019.

For EuropoL

Catherine de Bolle

Executive Director

For Frontex

Fabrice Leggeri

Executive Director

2



#
1
0
1
4
1
7
1
v
6

A
n

n
ex

:
Jo

in
t

E
u

ro
p

o
l-

F
ro

n
te

x
A

ct
io

n
P

la
n

F
ie

ld
o

f
c
o
o
p
e
ra

ti
o
n

L
ea

d
in

g
u
n
it

O
b
je

c
ti

v
e
s

A
ct

io
n

to
b

e
ta

k
e
n

T
im

e
li

n
e

.
T

he
es

ta
b

li
sh

m
en

t
of

a
jo

in
t

.
M

ax
im

al
d
at

a
fl

ow
g

ro
u
p

on
in

te
ro

p
er

ab
il

it
y

(a
ls

o
b
et

w
ee

n
th

e
to

co
v
er

th
e

im
p

le
m

en
ta

ti
o

n
of

ag
en

ci
es

;
E

T
IA

S,
an

d
o

th
er

re
le

v
an

t
.

W
id

e
u
se

of
U

M
F

sy
st

em
s)

;
w

h
en

ap
p

li
ca

b
le

;
•

P
re

se
n
ta

ti
o
n

by
E

ur
op

ol
of

it
s

.
S

h
ar

in
g

of
ex

p
er

ie
n
ce

,
in

p
ar

ti
cu

la
r

on
ex

p
er

ie
n
ce

,
S

IS
;

k
n
o
w

le
d
g
e

an
d

•
P

os
si

bl
e

es
ta

b
li

sh
m

en
t

of
a

go
od

p
ra

ct
ic

es
;

sa
te

ll
it

e
of

fi
ce

of
E

ur
op

ol
in

th
e

•
E

ff
ic

ie
nt

E
T

IA
S

C
en

tr
al

U
ni

t;
E

ur
op

ol
:

im
p

le
m

en
ta

ti
o

n
of

•
S

u
p
p
o
rt

th
e

E
T

IA
S

C
en

tr
al

U
ni

t
1s
t

ha
lf

of
E

x
c
h

a
n

g
e

o
f

G
i,

0
1
,

0
5
2
-T

I
re

le
v
an

t
in

th
e

u
p
d
at

e
an

d
2
0
1
9

an
d

in
fo

rm
a
ti

o
n

F
ro

n
te

x
:

le
g
is

la
ti

o
n
,

su
ch

d
is

se
m

in
at

io
n

of
C

om
m

on
R

is
k

o
n

w
ar

d
s

C
A

B
/C

G
O

/O
R

D
/S

A
M

as
E

T
IA

S;
In

d
ic

at
o
rs

(C
R

Is
)

re
la

ti
n
g

to
•

In
cr

ea
se

d
FT

Fs
as

w
el

l
as

cr
im

e
in

d
ic

at
o
rs

in
fo

rm
at

io
n

if
re

le
v
an

t;
ex

ch
an

g
e

(J
O

R
A

,
•

F
ee

d
b
ac

k
on

th
e

u
se

fu
ln

es
s

of
F

O
S

S
,

S
IE

N
A

,
th

e
d
at

a
p
ro

v
id

ed
;

C
ri

si
s

an
d

M
ed

ia
•

R
eg

u
la

r
ex

ch
an

g
e

of
vi

ew
s

on
m

o
n
it

o
ri

n
g

et
c.

).
tr

av
el

in
te

ll
ig

en
ce

;
•

S
h
ar

in
g

•
E

st
ab

li
sh

a
jo

in
t

S
ta

n
d
ar

d
in

fo
rm

at
io

n
in

E
m

er
g
en

cy
P

ro
ce

d
u
re

th
at

em
er

g
en

cy
al

lo
w

s
sh

ar
in

g
of

h
it

s/
re

le
v

an
t

si
tu

at
io

n
s.

in
fo

rm
at

io
n
.

3



#
1
0
1
4
1
7
1
v
6

F
ie

ld
o

f
c
o
o
p
e
ra

ti
o
n

L
ea

d
in

g
u
n
it

O
b
je

c
ti

v
e
s

A
ct

io
n

to
b
e

ta
k
e
n

T
im

e
li

n
e

.
D

ep
lo

y
m

en
t

of
a

d
ed

ic
at

ed
F

ro
nt

ex
of

fi
ce

r
to

th
e

.
E

nh
an

ce
d

In
fo

rm
at

io
n

C
le

ar
in

g
H

ou
se

,
in

fo
rm

at
io

n
b

as
ed

on
a

m
ut

ua
ll

y
ag

re
ed

ex
ch

an
g

e
on

d
ep

lo
y
m

en
t

co
n
ce

p
t;

In
fo

rm
a
ti

o
n

m
ig

ra
n

t
•

D
is

cu
ss

in
g

th
e

u
se

of
F

ro
nt

ex

C
le

ar
in

g
H

o
u
se

sm
u

g
g

li
n

g
,

d
at

a
an

d
as

se
ts

fo
r

IC
H

(I
C

H
)

in
cl

ud
in

g
jo

in
t

p
ro

d
u
ct

s;
w

or
k

on
•

D
ev

el
o

p
m

en
t

an
d

ha
lf

of
E

ur
op

ol
:

E
M

SC
in

te
ll

ig
en

ce
im

p
le

m
en

ta
ti

o
n

of
a

co
n
ce

p
t

of
20

19
an

d
F

ro
nt

ex
:

R
A

U
p
ro

d
u
ct

s.
F

ro
nt

ex
-E

ur
op

ol
C

o
o
rd

in
at

ed
o

n
w

ar
d

s
•

Im
p
le

m
en

ta
ti

o
n

of
T

ac
ti

ca
l

R
es

p
o

n
se

to
C

ro
ss

-
co

o
rd

in
at

ed
B

or
de

r
C

ri
m

e
T

h
re

at
s

in
cl

ud
in

g
m

ea
su

re
s

to
jo

in
t

an
al

y
si

s
re

p
o
rt

s
re

g
ar

d
in

g
co

m
b
at

sp
ec

if
ic

sp
ec

if
ic

th
re

at
s

an
d

su
b
se

q
u
en

t
cr

o
ss

-b
o

rd
er

ta
ct

ic
al

an
d

o
p

er
at

io
n

al
cr

im
e

th
re

at
s.

m
ea

su
re

s
to

be
ta

k
en

in
co

o
p

er
at

io
n

w
it

h
M

em
be

r
S

ta
te

s.
•

Id
en

ti
fy

a
SO

C
pi

lo
t

ca
se

in
w

hi
ch

to
u
se

F
ro

nt
ex

fu
si

on
se

rv
ic

es
.

E
u

ro
su

r/
C

o
p
e
rn

ic
u
s

•
In

cr
ea

se
d

us
e

of
•

S
tu

d
y

vi
si

t
fo

r
E

ur
op

ol
st

af
f,

ha
lf

of
F

u
si

o
n

S
e
rv

ic
e
s

/
E

ur
op

ol
:

E
M

SC
,

0
5

4
E

FS
/M

A
S

an
d

po
ss

ib
le

d
ep

lo
y
m

en
t

of
E

ur
op

ol
20

19
an

d
M

u
lt

ip
u
rp

o
se

A
er

ia
l

F
ro

nt
ex

:
SA

M
/I

FC
o
th

er
E

ur
os

ur
ex

p
er

t
to

M
A

S
on

ad
h
o
c

ba
si

s
o

n
w

ar
d

s
S

u
rv

e
il

la
n
c
e

F
us

io
n

S
er

v
ic

es
,

to
su

p
p
o
rt

th
e

in
v
es

ti
g
at

io
n
s;

co
o
p

er
at

io
n

w
it

h
LE

S
in

ca
se

s
of

p
re

v
en

ti
n

g
an

d
d

et
ec

ti
o

n
of

cr
o

ss
-b

o
rd

er
_
cr

im
e.

4



#
1
0
1
4
1
7
1
v
6

F
ie

ld
o

f
c
o
o
p
e
ra

ti
o
n

L
ea

d
in

g
u
n
it

O
b
je

c
ti

v
e
s

A
ct

io
n

to
b
e

ta
k
e
n

T
im

el
in

e

C
oo

pe
ra

ti
on

in
ac

ti
v

it
ie

s
of

F
ro

nt
ex

an
d

E
ur

op
ol

L
ia

is
on

O
ff

ic
er

s
n
et

w
o
rk

s
in

li
ne

w
it

h
th

e
re

sp
ec

ti
v
e

m
an

d
at

es
of

th
e

•
O

n-
go

in
g

co
o

rd
in

at
io

n
,

in
cl

ud
in

g
th

ro
u
g
h

m
ee

ti
n
g
s

of
tw

o
ag

en
ci

es
;

re
le

v
an

t
ex

p
er

ts
.

•
C

oo
rd

in
at

io
n

of
•

E
st

ab
li

sh
m

en
t

of
st

ra
te

g
ic

1s
t

ha
lf

of
E

ur
op

ol
:

G
21

,
0
5
6

th
e

ag
en

ci
es

’
E

x
te

rn
a
l

R
e
la

ti
o
n
s

F
ro

nt
ex

:
IE

C
/L

O
U

ac
ti

v
it

ie
s

in
co

o
p

er
at

io
n

b
et

w
ee

n
E

ur
op

ol
20

19
an

d
LO

to
A

lb
an

ia
an

d
F

ro
nt

ex
jo

in
t

o
n

w
ar

d
s

re
la

ti
on

w
it

h
th

ir
d

st
at

es
an

d
o

p
er

at
io

n
JO

FO
A

W
es

te
rn

B
al

ka
n

af
te

r
th

ei
r

re
sp

ec
ti

v
e

in
te

rn
at

io
n

al
d
ep

lo
y
m

en
ts

.
o

rg
an

is
at

io
n

5
;

•
C

om
m

on
u
n
d
er

st
an

d
in

g
an

d
p
ro

ce
d
u
re

s
of

co
o
p
er

at
io

n
w

it
h

E
M

L
O

s,
IL

O
s

an
d

ot
he

r_
M

S_
L

O
s.

Q
i

20
19

•
C

on
su

lt
at

io
n

of
re

sp
ec

ti
v
e

d
ra

ft
o

n
w

ar
d

s
an

n
u
al

w
or

k
p
ro

g
ra

m
m

es
(i

n
(W

or
k

E
ur

op
ol

:
G

22
,

G
21

•
A

li
gn

ed
lin

e
w

it
h

cu
rr

en
t

p
ra

ct
ic

e
P

ro
g

ra
m

m
e

P
ro

g
ra

m
m

in
g

F
ro

nt
ex

:
IC

O
p

ro
g

ra
m

m
in

g
.

b
et

w
ee

n
JH

A
ag

en
ci

es
),

2
0
2
0
)

—

re
vi

ew
in

g
th

e
m

o
d
al

it
ie

s
of

a
F

re
q
u
en

cy
:

po
ss

ib
le

jo
in

t
se

ct
io

n
.

an
n
u
al

5



#
1
0
1
4
1

71
v6

F
ie

ld
o

f
c
o

o
p

e
ra

ti
o

n
L

ea
d

in
g

u
n
it

O
b
je

c
ti

v
e
s

A
ct

io
n

to
b

e
ta

k
e
n

T
im

el
in

e

.
In

cr
ea

se
d

.
D

ef
in

it
io

n
of

th
e

LO
pr

of
il

e;
co

o
p

er
at

io
n

•
C

on
cl

us
io

n
of

an
M

0U
;

E
x

c
h

a
n

g
e

o
f

L
ia

is
o
n

E
ur

op
ol

:
G

21
th

ro
u
g
h

th
e

.
A

d
m

in
is

tr
at

iv
e

ar
ra

n
g
em

en
ts

;
2
0
1
9

O
ff

ic
er

s
F

ro
n
te

x
:

LO
U

es
ta

b
li

sh
m

en
t

of
•

R
ec

ru
it

m
en

t
an

d
se

co
n

d
m

en
t

re
sp

ec
ti

v
e

L
ia

is
on

of
th

e
of

fi
ce

rs
.

B
u

re
au

x
.

•
S

h
ar

ed
p
re

m
is

es
S

h
a
re

d
L

ia
is

o
n

E
ur

op
ol

:
G

21
,

C
58

fo
r

re
sp

ec
ti

v
e

•
C

o
o

rd
in

at
ed

se
ar

ch
fo

r
O

pe
n

B
u

re
a
u

p
re

m
is

e
s

in
F

ro
n
te

x
:

L
ia

is
on

B
u
re

au
s

in
B

ru
ss

e
ls

C
A

B
/I

E
C

/C
G

O
B

ru
ss

el
s

as
a

p
re

m
is

es
.

en
d
ed

.

lo
n
g
-t

er
m

_
o
p
ti

o
n
.

•
C

o
o
p
er

at
io

n
on

st
ra

te
g
ic

an
al

y
si

s;
•

R
eg

u
la

r
an

d
ac

ti
v
e

E
ur

op
ol

pr
ov

is
io

n
of

th
e

in
v
o

lv
em

en
t

to
F

ro
n
te

x
ri

sk
in

fo
rm

at
io

n
an

al
y

si
s

n
et

w
o

rk
s

ac
ti

v
it

ie
s;

en
ri

ch
in

g
th

e
•

R
eg

u
la

r
an

d
ac

ti
v
e

F
ro

n
te

x
ov

er
al

l
p

ic
tu

re
in

in
v
o

lv
em

en
t

in
E

ur
op

ol
re

sp
ec

ti
v
e

cr
im

e
st

ra
te

g
ic

an
al

y
si

s
ac

ti
v

it
ie

s,
ha

lf
of

E
ur

op
ol

:
05

2/
E

M
S

C
S

tr
a
te

g
ic

a
n
a
ly

si
s

F
ro

n
te

x
:

S
A

M
/O

R
D

ar
ea

s;
in

cl
ud

in
g

in
p
u
t

to
an

d
re

vi
ew

of
2
0
1
9

an
d

•
E

n
su

re
st

ra
te

g
ic

an
al

y
si

s
p
ro

d
u
ct

s,
o

n
w

ar
d

s
co

n
si

st
en

cy
of

su
ch

as
th

e
SO

C
T

A
;

an
d

ex
ch

an
g

e
•

F
ro

n
te

x
p
ar

ti
ci

p
at

io
n

to
th

e
b

es
t

p
ra

ct
ic

e
on

SO
C

T
A

A
dv

is
or

y
G

ro
up

;
m

et
h
o
d
o
lo

g
ic

al
•

D
ev

el
o

p
m

en
t

of
jo

in
t

an
al

y
si

s
ap

p
ro

ac
h

es
.

p
ro

d
u

ct
s

(.)

•
E

nh
an

ci
ng

•
W

or
ki

ng
le

ve
l

co
n
su

lt
at

io
n
s

1s
t

ha
lf

of
E

ur
op

ol
:

E
C

T
C

,
0

5
2

T
e
rr

o
ri

sm
F

ro
n
te

x
:

S
A

M
/O

R
D

o
p

er
at

io
n

al
/

b
et

w
ee

n
E

C
T

C
an

d
F

ro
n

te
x

(Q
i

2
0
1
9

an
d

st
ra

te
g
ic

2
0
1
9
);

o
n

w
ar

d
s

6



#
1
0
1
4
1
7
1
v
6

F
ie

ld
o

f
c
o
o
p
e
ra

ti
o
n

L
ea

d
in

g
u
n
it

O
b
je

c
ti

v
e
s

A
ct

io
n

to
b
e

ta
k
e
n

T
im

e
li

n
e

in
fo

rm
a
ti

o
n

•
E

C
T

C
en

g
ag

em
en

t
w

it
h

F
ro

n
te

x
ex

ch
an

g
e;

on
T

E
-S

A
T

(Q
i

2
0
1
9
);

.
E

B
C

G
•

S
e
e
k

s
y
n
e
rg

ie
s

to
p

e
ri

o
d

ic
a
ll

y

in
v
o
lv

e
m

e
n
t

a
n
d

u
p

d
a
te

th
e

C
R

Is
(Q

3
-4

2
0
1
9
);

c
o

n
tr

ib
u

ti
o

n
to

•
E

C
T

C
to

e
la

b
o

r
a
te

th
e

s
h

a
r
e

T
E

-S
A

T
2
0
1
9
;

d
e
p
e
rs

o
n
a
li

s
e
d

ri
s
k

p
ro

fi
le

s
.

.
C

o
m

m
o
n

F
r
o
n
te

x

E
u
ro

p
o
l

re
v
is

io
n

o
f

C
R

Is
;

•
FT

F5
ri

sk
pr

of
il

es
to

sh
ar

e
w

it
h

F
ro

n
te

x
.

•
R

e
g
u
la

r
c
o

m
m

u
n

ic
a
ti

o
n

b
e
tw

e
e
n

F
ro

n
te

x
a
n
d

E
u
ro

p
o
l

c
o

n
ta

c
t

p
o
in

ts
re

s
p

o
n

s
ib

le
fo

r

c
o

o
p

e
ra

ti
o

n
w

it
h

c
u
s
to

m
s
;

•
C

o
n

tr
ib

u
ti

o
n

to
th

e

•
B

e
tt

e
r

im
p

ro
v
e
m

e
n
t

o
f

c
o
o
rd

in
a
ti

o
n

m
e
c
h

a
n

is
m

o
f

th
e

o
p

e
ra

ti
o

n
a
l

E
u
ro

p
o
l:

G
2
1
,

0
2
4
,

c
o

o
rd

in
a
ti

o
n

o
f

a
c
ti

v
it

ie
s
;

1s
t

h
a
lf

o
f

0
5
5

o
p

e
ra

ti
o

n
a
l

C
u

st
o

m
s

•
U

s
e

o
f

E
U

P
o
li

c
y

C
y

c
le

/E
M

P
A

C
T

2
0
1
9

a
n
d

F
ro

n
te

x
:

c
o

o
p

e
ra

ti
o

n
w

it
h

a
c
ti

o
n

s
a
n
d

C
C

W
P

g
th

(a
n
d

o
n

w
a
rd

s
O

R
D

/I
E

C
/C

A
B

c
u
s
to

m
s

s
u
b
s
e
q
u
e
n
t

o
n

e
s
)

A
c
ti

o
n

P
la

n
a
u
th

o
ri

ti
e
s
.

a
s

a
p
p
ro

p
ri

a
te

to
e
n

g
a
g

e

jo
in

tl
y

w
it

h
c
u
s
to

m
s

a
u

th
o
ri

ti
e
s
,

in
c
lu

d
in

g
th

e

p
o

s
s
ib

il
it

y
to

o
rg

a
n
is

e
tr

il
a
te

ra
l

jo
in

t
o

p
e
ra

ti
o

n
a
l

a
c
ti

v
it

ie
s

a
ls

o

a
s
_

p
a
rt

_
o

f_
J
A

D
s
.

7



#
1
0
1
4
1
7
1
v
6

F
ie

ld
o

f
c
o
o
p
e
ra

ti
o
n

L
ea

d
in

g
u

n
it

O
b

je
c
ti

v
e
s

A
ct

io
n

to
b
e

ta
k
e
n

T
im

e
li

n
e

.
Jo

in
t

en
g
ag

em
en

t,
w

h
er

e
re

le
v
an

t,
in

O
A

s
u
n
d
er

th
e

•
S

y
n
er

g
y

in
re

sp
ec

ti
v
e

O
A

P
s;

O
n
a

co
n

tr
ib

u
ti

o
n

s
to

•
Jo

in
t

A
ct

io
n

D
ay

s
-r

ec
ip

ro
ca

l
re

g
u

la
r

an
d

co
o
rd

in
at

io
n

su
p

p
o
rt

;
b
as

is
an

d
E

M
P

A
C

T
/

E
U

P
o
li

cy
E

ur
op

ol
:

0
5

5
of

o
p

er
at

io
n

al
•

C
o

n
su

lt
at

io
n

b
ef

o
re

N
E

C
“a

d
ho

c”
C

y
cl

e
E

ro
nt

ex
:

0R
D

ac
ti

v
it

ie
s

u
n
d
er

m
ee

ti
n
g
s

on
to

p
ic

s
of

co
m

m
o
n

w
h
en

ev
er

th
e

EU
P

ol
ic

y
in

te
re

st
;

n
ee

d
ed

.
C

yc
le

/E
M

P
A

C
T

•
P

ro
m

ot
io

n
of

E
M

PA
C

T
as

a
to

ol
in

cl
ud

in
g

JA
D

s.
to

b
ri

d
g

e
b

o
rd

er
an

d
co

as
t

g
u
ar

d
w

it
h

po
li

ce
an

d
cu

st
o
m

s
co

m
m

u
n
it

y
.

•
R

eg
u

la
r

w
o
rk

in
g
-l

ev
el

co
n
su

lt
at

io
n
s;

O
n

a
•

E
ur

op
ol

an
d

F
ro

n
te

x
to

d
is

cu
ss

re
g
u
la

r
E

ur
op

ol
:

G
21

•
R

eg
u

la
r

C
O

S
I

F
ro

n
te

x
:

C
A

B
/T

E
C

co
n
su

lt
at

io
n

on
th

ei
r

po
si

ti
on

or
sh

ar
e

d
ra

ft
b
as

is
an

d

a
n

d
C

O
S

I
S

G
w

it
h

S
A

M
/O

R
D

is
su

es
of

co
m

m
o
n

re
p
o
rt

s
in

ar
ea

s
of

co
m

m
o
n

“a
d

ho
c”

in
te

re
st

;
w

h
en

ev
er

su
p

p
o

rt
in

te
re

st
.

•
Jo

in
t

p
re

se
n

ta
ti

o
n

s
at

C
O

S
I

or
n
ee

d
ed

.
C

O
ST

SG
in

ca
se

of
p

ar
ti

cu
la

r
jo

in
t_

u
n

d
er

ta
k

in
g

s.
•

S
h
ar

in
g

of
•

C
o
n

su
lt

at
io

n
s

re
g

ar
d

in
g

2
4
/7

1s
t

ha
lf

of
2

4
/7

E
ur

op
ol

:
0

1
E

ur
op

ol
ro

st
er

an
d

g
en

er
al

se
t

up
of

2
0
1
9

an
d

F
ro

n
te

x
:

SA
M

ex
p
er

ie
n
ce

in
th

e
O

p
er

at
io

n
s

R
oo

m
.

o
n

w
ar

d
s

2
4
/7

ac
ti

v
it

y
.

E
ur

op
ol

:
0
5
7
,

•
R

eg
u

la
r

m
ee

ti
n
g
s

b
et

w
ee

n
1s
t

ha
lf

of
•

H
ar

m
o
n
is

at
io

n
of

E
M

SC
,

C
51

of
fi

ce
rs

re
sp

o
n

si
b

le
fo

r
th

e
2
0
1
9

an
d

th
e

b
en

ef
it

s
an

d
D

e
p

lo
y

m
e
n
ts

F
ro

n
te

x
:

co
o
rd

in
at

io
n

of
th

e
fi

el
d

o
n

w
ar

d
s

en
ti

tl
em

en
ts

fo
r

O
R

D
/S

A
M

/C
B

D
/C

G
O

d
ep

lo
y
m

en
ts

;

8



#
1
0
1
4
1
7
1
v
6

F
ie

ld
o

f
c
o
o
p
e
ra

ti
o
n

L
ea

d
in

g
u
n
it

O
b
je

c
ti

v
e
s

A
ct

io
n

to
b

e
ta

k
e
n

T
im

el
in

e

de
pl

oy
ed

p
er

so
n
n
el

;
•

P
re

-d
ep

lo
y
m

en
t

br
ie

fi
ng

s
pr

ov
id

ed
by

E
ur

op
ol

to
F

ro
nt

ex
de

pl
oy

ed
T

ea
m

M
em

be
rs

ta
il

or
ed

to
th

e
o

p
er

at
io

n
al

an
d

fi
el

d
re

la
te

d
n

ee
d

s,
in

cl
ud

in
g

th
e

p
ar

t
on

FF
Fs

;
•

F
ro

nt
ex

co
n

tr
ib

u
ti

o
n

to
th

e
tr

ai
n

in
g

pr
ov

id
ed

to
E

ur
op

ol
ex

p
er

ts
de

pl
oy

ed
in

th
e

fi
el

d;
•

C
oo

rd
in

at
io

n
of

tr
ai

n
in

g
ac

ti
v
it

ie
s,

in
cl

ud
in

g
in

th
e

co
n

te
x

t
of

M
ig

ra
ti

on
M

an
ag

em
en

t
S

u
p
p
o
rt

T
ea

m
s

(M
M

S
T

s)
;

•
C

o
o

p
er

at
in

g
in

th
e

ar
ea

of

•
Jo

in
t

ad
v

is
e

on
th

e
da

il
y

co
o

p
er

at
io

n
fo

r
F

ro
nt

ex
an

d
E

ur
op

ol
ex

p
er

ts
to

be
fu

rt
h

er
d
ev

el
o

p
ed

an
d

u
se

d
;

•
E

ur
op

ol
co

n
tr

ib
u
ti

o
n

to
th

e
ta

il
o
re

d
an

d
u
p
d
at

ed
p
re

d
ep

lo
y
m

en
t

br
ie

fi
ng

s;
•

P
os

si
bl

e
el

ab
o

ra
ti

o
n

of
th

e
co

m
m

on
se

cu
ri

ty
,

sa
fe

ty
an

d
h

ea
lt

h
po

li
cy

;
•

S
ha

ri
ng

p
ro

d
u
ct

s
re

la
te

d
to

th
e

h
ea

lt
h

as
p
ec

ts
at

th
e

h
o

ts
p

o
ts

am
o

n
g

th
e

ag
en

ci
es

(f
or

ex
am

p
le

,
h

ea
lt

h
an

d
sa

fe
ty

g
u

id
el

in
es

on
th

e
ce

rt
ai

n
d

is
ea

se
s

d
ev

el
o

p
ed

by
F

ro
n
te

x
);

•
C

om
m

on
ba

si
c

tr
ai

n
in

g
on

se
cu

ri
ty

p
ro

cu
re

d
an

d
d
el

iv
er

ed
fo

r
th

e
ag

en
ci

es
’

p
er

so
n

n
el

(T
A

,
S

N
E

);
•

D
ep

lo
y
m

en
t

to
C

SD
P

m
is

si
on

s
w

h
et

h
er

re
q

u
ir

ed
an

d
re

g
u
la

r
ev

al
u
at

io
n
s

of
th

e
d

ep
lo

y
m

en
t.

9



#
1
0
1
4
1
7
1
v
6

F
ie

ld
o

f
c
o
o
p
e
ra

ti
o
n

L
ea

d
in

g
u
n
it

O
b
je

c
ti

v
e
s

A
ct

io
n

to
b
e

ta
k
e
n

T
im

el
in

e

se
cu

ri
ty

at
th

e
h

o
ts

p
o

ts
,

es
p
ec

ia
ll

y
vi

a
th

e
as

si
g
n
ed

S
ec

u
ri

ty
of

fi
ce

rs
of

th
e

re
sp

ec
ti

v
e

ag
en

ci
es

,
as

w
el

l
as

in
th

e
ar

ea
of

h
ea

lt
h

an
d

sa
fe

ty
;

.
C

o
o

rd
in

at
io

n
of

ac
ti

v
it

ie
s

in
EU

R
T

F;
.

Im
p
ro

v
ed

co
o
p
er

at
io

n
w

it
hi

n
C

S
D

P
_m

is
si

on
s.

.
E

nh
an

ci
ng

su
b
je

ct
re

la
te

d
in

fo
rm

at
io

n
•

D
ev

el
o

p
m

en
t

(t
o
g
et

h
er

w
it

h
O

cc
u
p
at

io
n

al
S

a
fe

ty
E

ur
op

ol
:

G
5,

E
A

SO
)

of
jo

in
t

‘O
cc

u
p

at
io

n
al

O
pe

n
en

d
ed

an
d

H
ea

lt
h

(O
S

H
)

F
ro

n
te

x
:

C
A

P
ex

ch
an

g
e

H
ea

lt
h

an
d

S
af

et
y

d
ep

lo
y
m

en
t

•
C

o
o

p
er

at
io

n
on

in
fo

rm
at

io
n

’
sh

ar
in

g
O

SH
b

es
t

p
ra

ct
ic

es
•

B
et

te
r

th
re

at
•

E
n
h

an
ce

d
co

o
p

er
at

io
n

in
th

e
d

et
ec

ti
o

n
an

d
d

ev
el

o
p
m

en
t

an
d

d
el

iv
er

y
of

1
st

ha
lf

of
E

ur
op

ol
:

0
5
7
,

0
5
3
,

in
te

ll
ig

en
ce

tr
ai

n
in

g
,

in
cl

ud
in

g
E

ur
op

ol
2
0
1
9

an
d

T
ra

in
in

g
C

53
,

G
i,

0
5
2
-T

I
g
at

h
er

in
g
,

ac
ti

v
e

in
v

o
lv

em
en

t
in

tr
ai

n
in

g
o

n
w

ar
d

s
F

ro
n
te

x
:

T
R

U
•

B
ui

ld
up

of
F

ro
n
te

x
st

af
f.

ca
p

ac
it

ie
s

fo
r

•
D

ev
el

op
Jo

in
t

T
ra

in
in

g
fo

r
p
ro

ce
ss

in
g

M
ig

ra
ti

on
M

an
ag

em
en

t
S

u
p
p
o
rt

10



#
1
0
1
4
1
7
1
v
6

F
ie

ld
o

f
c
o

o
p

e
ra

ti
o

n
L

ea
d

in
g

u
n
it

O
b

je
c
ti

v
e
s

A
ct

io
n

to
b

e
ta

k
e
n

T
im

el
in

e

ad
v
an

ce
tr

av
el

T
ea

m
s

b
et

w
ee

n
E

A
SO

,
F

ro
n
te

x
in

fo
rm

at
io

n
,

in
an

d
E

ur
op

ol
.

p
ar

ti
cu

la
r

in
M

S.
•

C
o

o
p
er

at
io

n
b
et

w
ee

n
th

e
.

C
o
o
p
er

at
e

an
d

A
g

en
ci

es
w

h
en

o
rg

an
is

in
g

an
d

cr
ea

te
sy

n
er

g
ie

s
d
ev

el
o
p
in

g
tr

ai
n

in
g

on
ad

v
an

ce
b
et

w
ee

n
th

e
JH

A
in

fo
rm

at
io

n
an

d
tr

av
el

ag
en

ci
es

in
te

ll
ig

en
ce

,
in

p
ar

ti
cu

la
r

to
.

C
o
o
p
er

at
io

n
w

it
h

su
p

p
o
rt

M
S

au
th

o
ri

ti
es

.
th

ir
d

co
u
n
tr

ie
s

u
n
d
er

se
le

ct
ed

p
ro

je
ct

s.
.

Im
p
ro

v
ed

•
D

ef
in

in
g

th
e

ru
le

s,
fo

rm
at

an
d

co
o
p
er

at
io

n
ta

rg
e
t

g
ro

u
p

of
th

e
ex

ch
an

g
e

th
ro

u
g
h

an
d

p
la

n
n

in
g

th
e

fi
rs

t
pi

lo
t

1
st

ha
lf

of
S

ta
ff

E
x
ch

an
g

e
E

ur
op

ol
:

0
5
6
,

0
5
3

aw
ar

en
es

s
ra

is
in

g
ro

u
n
d

(f
ir

st
se

m
es

te
r)

,
h
o
st

in
g

2
0
1
9

an
d

P
ro

g
ra

m
m

e
F

ro
n
te

x
:

IE
C

an
d

en
h
an

ce
d

of
F

ro
n
te

x
an

d
re

ci
p

ro
ca

ll
y

th
e

o
n

w
ar

d
s

p
ro

fe
ss

io
n
al

E
ur

op
ol

p
ar

ti
ci

p
an

ts
in

th
e

co
n

ta
ct

s
b

et
w

ee
n

se
co

n
d

se
m

es
te

r
of

2
0
1
9
.

st
af

f_
m

em
b

er
s.

•
C

o
o

p
er

at
io

n
•

A
dv

an
ce

In
fo

rm
at

io
n

(a
n
d

b
et

w
ee

n
th

e
T

ra
ve

l
In

te
ll

ig
en

ce
):

E
u
ro

p
o
l:

G
1
0
,

0
1

,
ag

en
ci

es
in

R
e
se

a
rc

h
an

d
0

5
2

-T
I,

C
l,

0
3

,
fa

ci
li

ta
ti

n
g

u
se

,
in

-
R

eg
u
la

r
in

v
o

lv
em

en
t

of
2
0
1
9

an
d

E
ur

op
ol

on
ad

v
an

ce
o

n
w

ar
d

s
in

n
o
v
a
ti

o
n

G
21

,
EU

IR
U

p
ar

ti
cu

la
r

by
in

fo
rm

at
io

n
w

or
k

an
d

F
ro

n
te

x
:

C
B

D
/R

IU
M

em
be

r
S

ta
te

s,
of

ad
v
an

ce
p
ro

d
u

ct
s

(e
.g

.
S

tu
d
y

on
A

dv
an

ce
In

fo
rm

at
io

n
at

la
nd

in
fo

rm
at

io
n

an
d

an
d

se
a

b
o
rd

er
s)

;
tr

av
el

11



#
1
0
1
4
1
7
1
v
6

F
ie

ld
o

f
c
o
o
p
e
ra

ti
o
n

L
ea

d
in

g
u
n
it

O
b
je

c
ti

v
e
s

A
ct

io
n

to
b
e

ta
k
e
n

T
im

el
in

e

in
te

ll
ig

en
ce

,
in

cl
ud

in
g

th
e

id
en

ti
fi

ca
ti

on
of

co
m

m
on

p
ra

ct
ic

es
fo

r
p
ro

ce
ss

in
g

tr
av

el
le

rs
’

d
at

a;

•
C

o
o

p
er

at
io

n
in

th
e

id
en

ti
fi

ca
ti

on
of

in
n

o
v

at
iv

e
so

lu
ti

o
n

s
an

d
te

ch
n
o
lo

g
ie

s
fo

r
b
o
rd

er
se

cu
ri

ty
;

•
C

o
o

rd
in

at
io

n
!

co
o

p
er

at
io

n
in

ar
ea

s
of

re
se

ar
ch

an
d

te
ch

n
o
lo

g
ie

s
of

co
m

m
on

in
te

re
st

fo
r

b
o
rd

er
se

cu
ri

ty
an

d
in

v
es

ti
g

at
io

n
s.

-
C

o
o
p
er

at
io

n
in

su
p

p
o

rt
in

g
W

es
te

rn
B

al
ka

n
co

u
n
tr

ie
s

to
de

ve
lo

p
th

ei
r

ad
v
an

ce
in

fo
rm

at
io

n
sy

st
em

s;
-

C
o
o
p
er

at
io

n
b

et
w

ee
n

th
e

A
ge

nc
ie

s
w

he
n

or
ga

ni
si

ng
tr

ai
n
in

g
on

ad
v
an

ce
in

fo
rm

at
io

n
an

d
tr

av
el

in
te

ll
ig

en
ce

,
in

p
ar

ti
cu

la
r

to
su

p
p
o
rt

M
S

au
th

o
ri

ti
es

.
O

th
er

ar
ea

s
fo

r
co

o
p
er

at
io

n
/c

o
o
rd

in
at

io
n
:

-
B

io
m

et
ri

cs
/b

io
m

et
ri

c
sy

st
em

s
an

d
as

so
ci

at
ed

vu
In

er
a

b
iIi

ti
es

;
-

A
dv

an
ce

so
lu

ti
o
n
s

fo
r

O
pe

n
S

o
u
rc

e
In

te
ll

ig
en

ce
(O

S
IN

T
);

-
B

ig
d
at

a
so

lu
ti

o
n

s
fo

r
ar

ti
fi

ci
al

in
te

ll
ig

en
ce

in
g

en
er

al
;

-
T

ec
hn

ol
og

y
F

o
re

si
g
h
t;

-
P

ar
ti

ci
p

at
io

n
/e

n
g

ag
em

en
t

of
E

ur
op

ol
in

re
le

v
an

t
In

n
o

v
at

io
n

Pi
lo

t
P

ro
je

ct
s;

-
P

er
fo

rm
an

ce
A

ss
es

sm
en

t
of

D
o
cu

m
en

t
In

sp
ec

ti
o

n
S

y
st

em
s,

in
p

ar
ti

cu
la

r
w

h
er

e
th

is
co

n
ce

rn
s

d
o
cu

m
en

t
fr

au
d

;

12



#
1

0
1

4
1

7
1

v
6

F
ie

ld
o

f
c
o
o
p
e
ra

ti
o
n

L
ea

d
in

g
u
n
it

O
b
je

c
ti

v
e
s

A
ct

io
n

to
b

e
ta

k
e
n

T
im

e
li

n
e

-
EU

F
ra

m
ew

o
rk

P
ro

g
ra

m
m

e,
as

re
la

te
d

to
B

o
rd

er
S

ec
u
ri

ty
.

.
P

ar
ti

ci
p
at

io
n

of
E

ur
op

ol
in

F
ro

n
te

x
p
la

n
n
ed

w
o

rk
sh

o
p
s/

co
n
fe

re
n
ce

s,
in

d
u
st

ry
d
ay

s
an

d
th

em
at

ic
ev

en
ts

re
le

v
an

t
to

th
e

ac
ti

v
it

ie
s

ab
o

v
e.

.
R

eg
u
la

r
ex

ch
an

g
e

N
ex

t
R

e
g
u
la

r
m

e
e
ti

n
g
s

o
f

E
ur

op
ol

:
G

1
0

/G
2

1
of

vi
ew

s
an

d
.

A
nn

ua
l

m
ee

ti
n
g
s.

m
ee

ti
n

g
:

E
x
e
c
u
ti

v
e

D
ir

e
c
to

rs
F

ro
n
te

x
:

C
A

B
/I

E
C

st
ra

te
g
ic

S
ep

te
m

b
er

co
o

rd
in

at
io

n
.

2
0
1
9

.
C

ro
ss

-d
iv

is
io

n
al

co
o
rd

in
at

io
n
,

R
e
g
u
la

r
m

e
e
ti

n
g
s

o
f

E
ur

op
ol

:
G

21
,

0D
M

re
g

u
la

r
ex

ch
an

g
e

1
st

ha
lf

of
.

M
ee

ti
ng

s
tw

ic
e

a
y

ea
r.

2
0
1
9

an
d

S
e
n
io

r
M

a
n
a
g
e
m

e
n
t

F
ro

n
te

x
:

IE
C

of
vi

ew
s

an
d

o
n

w
ar

d
s

o
p

er
at

io
n

al
co

o
rd

in
at

io
n

.

13


