\(
\ P

Report on budgetary and financial management

of the
European Union Agency for Law Enforcement Training
(CEPOL)
financial year
2019

European Union Agency for Law Enforcement Training
ay - 1 f

© CEPOL 2020 ; <Ema / ;

Proprietary document. Printed copies are not controlled.

Confirm revision status.



)CEPOL

EUROPEAN UNION AGENCY FOR
LAW ENFORCEMENT TRAINING

Contents
INTRODUGCTION .....covtieieiieiiecceeresnsssscsnmmsssarsemsssssscessnsssssssrnsssessssrssnssssstesssssssessssansans 3

KEY EVENTS HAVING AN IMPACT ON MANAGEMENT OF FINANCIAL

RESOURCES IN 2019......c.ccuiiiiiiiiiiiiiicmceeiiicnnninesinsnesssessssssmnssenssssssssssssssssssnssnnsensanse 3
BUDGET 2019 EXECUTION - OVERVIEW ........ceeeeiisnscemneesnnnnnnnnnnsssssnssssennnnesesens 4
BUDGET IMPLEMENTATION 2019 PER TITLES......ccciioereemrnrrmnssrssensnnenenesnenes 6
OTHER FINANCIAL AND BUDGETARY TOPICS .......ccccciimmiininnnnneeessnnnnnninssneennees 1
BUAGEE EraANSTOIS ciiiiiieccrieriiiccerirenerereriesssiisseressssssnnnee s reesssssmnne s s sesssenneeesessssssssssssresssssseennessssssbrsnnnssssrsssasansessss 12
RECOVEIY OFUOIS .cceviiiiiiiiiiiiiieiniiiiiiirieniiisiissiisiiisiisiiiieiississsssssssssssssssssssssssnssssssssssssssssesssssnnsnnnssnsssssssssnsssenssssaress 13
Payment statistiCs......iiiiiiiiniiiiimiiii s ssesaaassnassssssesevases 13
ANNEXES ...t sni s nssss s s s ssss s e s e s s s s s anssssrsssannsssssssnnesssnsenennans 14
ANNEX 1: BUABET RESULIL...ccceeerririiisiinnnienistccaantnrsrsssssesnnnnnesssssssinessessssssssnnnsessssssssnnesrssssssssnsassssssssssnnssnsssssnns 15
ANNEX 2: CEPOL budget implementation table 2019.......ccccciiiiiiiiiniie. 16
© CEPOL 2020

Proprietary document. Printed copies are not controlled.
Confirm revision status

2 of 16



)C:EEFDC)L.

EUROPEAN UNION AGENCY FOR
LAW ENFORCEMENT TRAINING

Introduction

CEPOL was initially founded by Council Decision 200/820/JHA of 22 December 2000 as a
body financed directly by the Member States of the European Union and functioned as a
network, by bringing together the national training institutes in the Member States, whose tasks
include the training of senior police officers. CEPOL was later established as an agency of the
European Union by Council Regulation No. 2005/681/JHA of 20 September, 2005 (OJ L
256/63 of 1 October, 2005). The decision was amended by Regulation (EU) No 543 of 15 May
2014 changing the seat of CEPOL from Bramshill, UK to Budapest, Hungary.

In 2015 Council Decision 2005/681/JHA was replaced by Regulation (EU) 2015/2219 of the
European Parliament and of the Council of 25 November 2015 on the European Union Agency
for Law Enforcement Training (CEPOL).

CEPOL contributes to a safer Europe by facilitating cooperation and knowledge sharing among
law enforcement officials of the EU Member States and to some extent, from third countries,
on issues stemming from EU priorities in the field of security; in particular, from the EU Policy
Cycle on serious and organised crime.

CEPOL constantly strives to offer innovative and advanced training activities by integrating
relevant developments in knowledge, research & technology, and by creating synergies
through strengthened cooperation. CEPOL’s current portfolio encompasses residential
activities, online learning (i.e. webinars, online modules, online courses, etc.), exchange
programmes, common curricula, research and science.

Key events having an impact on management of financial resources
in 2019

During 2018, CEPOL requested additional EUR 1 200 000 for vital IT investments, such as
new digital learning platform, virtual simulation platform, the creation of the CEPOL Cybercrime
Academy. The European Commission evaluated the request positively and CEPOL received
the requested additional budget, but only at the end of the year, to be precise on the 6th of
December. Due to this timing, the implementation of this EUR 1 200 000 budget could only
take place in 2019.

The Contribution Agreement IFS/2019/410-531 was signed between CEPOL and DG DEVCO
(International Cooperation and Development) on 17 December 2019. The purpose of this
agreement is to provide financial contribution to the implementation of the Action “CT INFLOW-
Enhancing Information Exchange and Criminal Justice Response to Terrorism in the Middle
East and North Africa”. The CEPOL CT INFLOW has a maximum budget of EUR 7 500 000
and a duration of 48 months and is financed under the Instrument contributing to Stability and
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received in December 2019.

The CEPOL-FRONTEX pilot project allowing participants exercising border and coast guard
duties in CEPOL Exchange Programme was launched at the first time in 2018. This project
has been continued also in 2019. The planned total value of action for 2019 was EUR 100 000
for a maximum of 85 participants exercising border and coast guard duties to benefit from this
cooperation. The final consumption was EUR 83 177.

Budget 2019 execution - overview

CEPOL’s total voted budget for 2019 amounted to EUR 9 308 000.

By the end of December 2019, 99.9% of the regular (C1) budget has been committed, out of
which 89,4% has been paid:

For Title 1; 99,9% of the C1 credits available has been committed and 97,8% has been paid;
For Title 2; 100% of the C1 credits has been committed and 72,5% has been paid,;

For Title 3; 99,9% of the available C1 funds have been committed and 83,0% has been paid.

A total of EUR 984 430 has been carried over to 2020, amounting to 10,6% of the overall 2019
budget. These credits cover mainly grants/contracts signed during the 4th quarter of 2019.

Budget 2019 — Implementation to 31.12.19 (overview)

2019 budgetimplementation
EUR 10,000,000

EUR 9,000,000
EUR 3,000,000
EUR 7,000,000
EUR 6,000,000
EUR 5,000,000
EUR ,000,00
EUR 3,000,000
EUR 2,000,000
EUR 1,030,000
EURO

W budget Wcommited pad

Budget 2019 — Implementation to 31.12.19 (per Titles)
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Budget Committed pPaid
m TITLE 3 Operational Expenditure 4619 990.54 4,613,663.58 3,835,062.52

@ TITLE 2 Buildings & equipment and
miscellaneous expenditure

422 940.92 422,940.92 306,805.31

mTITLE 1 Expenditure relating to persons

working with CEPOL 4 265 068.54 4,262,143.71 4,172,450.42

Budget implementation 2008 — 2019 (amounts in EUR)*

Evolution of budget implementation 2008-2019
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*the 2019 final budget execution will be known only at the end of 2020.

Budget Implementation 2019 per Titles

Title 1: Expenditure relating to persons working with CEPOL - C1: Regular
budget 2019

Budget implementation/Execution Voted Budget Actual Budget Committed Budiget Paid Budget execution Patential Carry :
Regular budget 2015 (C1) implementation % 'okua tar u"memsl
* in 2020 !
A C[A+B) D L4 E EfC DE |
1 TITLE 1 Expenditure relating 1o persons working with CEPOL
1t Statf in active employment 3 491 400.00, 3556 149.48 3556 149.48 100%| 3556 149.48 100%
Allowances and expenses on enterng and leaving
12 the servite and on transfer (exc] ENDs & other 18 000.00 3812037 38 064,35 100%, 19 283.40 S1% 18779.95
experts)
13 Missions and duty travel 35 000,00 29000.00 26 131,19 90% 2373119 82% 2400.00|
b
|
12 Socio-Medical Infrastructure 476 200.00 432393.17 432 393.17 100%| 429 363.34 99%| 3029 u|
15 :;' thee fakts & ianquage cotses € feyaining 40000,00 2061976 2061976 100% 11657.26 7% B962.50
16 Externa) services 165 600.00 179 449,43 179 449,43 100% 12292842 69% 5652101
17 Receptions and events 3 000.00 247446 247445 100%! 247445 100%
18 Social weitare 400000 6861.87 6 B6LB7 100% 686187 100% |
1 L e 423320000 4265 05854 426214371 99.93% 417245042 97,83%) m ess.zs|

By the end of December 99,9% of the final budget for Title 1 has been committed and 97,8%
paid. The correction coefficient applied in Hungary for salaries has increased in November with
retroactive effect as from July.

C8: Amounts carried over from 2018 for payment in 2019
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Budget 3
Final Budget| Committed L — Total Paid {in Decommitted| Canceliation
SUDOE L0 2018 18 | PRIIN2019 [ 5008 8 2019 E"e‘:“" in 2019 rate
A B E F=D+E /A G H/A
1 TITLE1 Expenditure relating to persons working with CEPOL
11 Staff in active employment 3036524,31| 3028944,65 0,00 302894465 1,00 0,00 0,2%
Allowances and expenses on entering
12 and leaving the service and on transfer 5976347| 5976347 482697| 5976347 100,0% 0,00 0,0%
{excl ENDs & other experts)
13 Missions and duty travel 32500,00]  32500,00 178060 3141206 96,7% 1087,94 3,3%
14 Socio-medical infrastructure 451500,00f 423 118,87 7789,11| 42299798 142,1% 120,89 6,3%
ey
15 Further raining & language courses & 1975321 1972821 364152 1972821 99,9% 0,00 0,1%
retraining for staft
16 External services 314150,01| 311271,17|  37223.26] 30594352 97,4% 5327,65 2,6%
17 Receptions and events 1 800,00 1800,00 209,57 1613,75 89,7% 186,25 10,3%
18 Social welfare 7 000,00 4871,10 0,00 4 871,10 69,6% 0,00 30,4%
!1 R EHESFERdfel e idar 5 beisioe 392300000 388159747| 5549103/ 387527474 98,8% 6722.73 1.2%
working with CEPOL

The cancellation rate of carrled over payment credits (C8) in Title 1 was 1 2% These minor
amounts relate mainly to the forecasted expenditure, where the real cost were slightly lower
than the planned cost.

C4: Internally assigned revenue
Internally assigned revenue is generated where CEPOL recovers overpaid amounts. By the
end of December 2019, EUR 293,58 has been made available for re-use; These credits
representing the C4 internal assigned revenues of CEPOL were not used during the
implementation year 2019 and were therefore carried over to 2020 as C5 credits.

. oy g= . . .
Title 2: Buildings & equipment and miscellaneous expenditure - C1:
Regular budget 2019
Budget Implementation/Execution Voted Budget ! Actual Budget Committed Budget Paid Budget execution Potential Carry
Regular budget 2019 (C1) | implementation % Eouwmf for payments
% in 2020
T . - ) b el R [ T “pe |
2 TME2 Bulldings & and
20 ::s.:::"“ inimmavahie property & rentat of 47000,00 18028,38 18028.38 100% 16827,92 93% 120035
fon and ication
TR 309 800,00 335 344,40 345 542,44 100% 240832.90 70% 105 111,54
22 Movable propesty and associated costs 1070000 10452.54 1045258 100% 510225 9% 535029
l 23 Current administrative expenditnmre 30 500,00 40 866,50 40 866,50, 100% 37 148,91 91% Innrse
24 postal charges 5 000,00 7643,06 7649.06 100% 689333 90% 75573
2 LTLE 1R & 2o s 403 000,00 42298092 42298092 100,0000% 306 805,31 7258% 1613551
_____expenditure —— it ai] B s

By the end of December 100% of the avallable budget has been commltted and 72,5% of
payment credits have been used.

C8: Amounts carried over from 2018 for payment in 2019
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. ) A Budget X .
Final Budget| Committed Total Paid (in Decommitted| Cancellation
BUDGET 2018 s Tt Paid in 2019 [ 0 2 2 2019) Exec:uon g S
A 8 E F=D+E F/A G H/A
2 TITLE2 Buildings, equipment and miscellaneous expenditure
I 1
20 RYSSIMENES i1 iNmOvagte property & 2209621 2182105 000 2140783 96,9% 413,22 3.1%
rental of buildings
Inf
1 nformation and communigation 528115.40| sS1242426| 34308032 50532958 95,9% 6094,68 41%
technology expenditure
22 Movable property and associated costs 511734 511744 387,14 4962,81 97,0% 154,63 3,0%
23 Current administrative expenditure 37 075,84 28 607,06 8 000,26 28 510,92 76,9% 96,14 23,1%
24 Postal charges 4000,00, 4.000,00 341,87 344884 86,2% 551,16 13,8%
2 [DLE2ER e e e el o 506404,89| 571969,81| 35180959 56465998 94,7% 730983 5,3%
miscellaneous expenditure 4 y ]

The main reason for cancellations was the uncertainty on VAT. Refundable VAT has been

committed in certain cases.

C4: Internally assigned revenue not applicable in 2019 for Title 2.

Title 3 — Operational expenditure - C1: Regular budget 2019

Budget Implementation/Execution Voted Budget Acwal Budget Commitred Budget 4 Paid Budget executian Potential Casry
Regular budget 2019 (C1) implementation % !orwln! for payments
% in 2020
= = vl | L bl [ Ml M
A C{A*B) D p/C | E £/C D-E

3 TITLE 3 Operational Expenditure
30 Bodies and organs 180.000,00 12070478 12070478 100%] 102 704,78] ™ 18.000,00
31 Courses, Flight Schemes, E-Net 3590 200,00 3254 680,20 3294 212.47 moss| 292373885 89% 370 473,62
32 Other programme activities 519 000,00 682 941,98 682 785,43 100% 455 779,06 57% 227 006,37
33 Evaluation 0,00 r NA. 0.00 MA.
35 Missions 150 000,00 225 000,00 219 297,32 sml 207 628,55 92% 11668,77
37 Other operational activities 232 600,00 296 663,58 296 663,58 100% 145 211,28 29% 151 452,30

I’ SOt I B § S I _ . sy M |
3 TITLE 3 Operatianal Expenditure 4671800,00 4619 990,54 4613 663,58 99.!6761 3835062,52 8301% 778 601,06

By the end of December 99,9% of the available budgei”has been committed. Payments
represents 83,0% of the available payment credits.

C8: Amounts carried over from 2018 for payment in 2019

14 =
BUDGET 2018 Fi"ai':’l"sdg"" C°";’;‘1i:°d Paid in 2019 T;;fa' ;azigl(;? Ef:cj\;eon De‘i:":;;:“ ca"‘;'t':t"’"
A B E F=D+E F/A G H/A

3 TITLE3 Operational expenditure| o] nan
30 Bodies and organs 12847362 12836257 1738625 128 308,29 99,9% 54,28 0.1%
31 Courses, Flight Schemes, E-Net 4127169,29| 403662879 979133,29| 35943 350,17 955%| 9327862 4.5%
32 Other programme activities 1098452,09| 109719553| 40221602| 100930479 91,9%| 8789074 8,1%
33 Evaluation 0,00 0,00 0,00 0,00 0,0% 0,00 0,0%
35 Missions 23800000 23800000  25021,48| 23553943 99,0%| 246057 1,0%
37 Other operational activities 30522011]  251466,08| 200093,77| 244917,0 80,2%| 659,94 19,8%
5 TITLE3 Operational expenditure 5897 31511 5751653,87] 162385081 5561419,72 943%| 19023415 5,7%

Cancellation of funds for operational activities were mainly justified by the business model (use
of grants, CKCs where information on real expenditure can hardly be controlled by CEPOL in
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time), the underperformance of service providers and delayed invdicing”6f thé “PUBlication
Office. These factors are outside of CEPOL’s control.

C4: Internally assigned revenue

Internal assigned revenues under Title 3 amounted to EUR 38 856,56 in 2019. In line with the
general priority rules for the use of fund sources, the C4 credits were entirely transferred to
2020.

Title 3: RO - Assigned revenue for Joint CEPOL-Frontex Exchange
Programme 2019

The European Border and Coast Guard Agency (Frontex) and CEPOL have signed the second
agreement, by which Frontex supports a Pilot Joint Exchange Programme under the auspices
of CEPOL for participants exercising border and coast guard duties from European Union
Member States, candidate countries, as well as ENP partner countries on a pilot basis. The
planned total value of action for 2019 was EUR 100 000 for a minimum of 80 participants
exercising border and coast guard duties to benefit from this cooperation. The final
consumption was EUR 83 177.

Title 5: RO - External Assigned Revenue for EU MENA CTT2 project

The Delegation Agreement on the EU/MENA Counter Terrorism Training Partnership 2
(CEPOL CTT2) project with the European Commission Service for Foreign Policy Instruments
(FPI) was signed on 21 December 2017. The CEPOL CTT2 has a budget of EUR 6 444 698
and a duration of 36 months and is financed under the Instrument contributing to Stability and
Peace (IcSP). The first instalment of the pre-financing was received in 2017 (EUR 1 946 037).
The second instalment amounted to EUR 2 381 389 was received in May 2019. 70.6% of the
received budget was paid up to the end of 2019.

The total budget received therefore amounted to 4 327 426 EUR of which 3 563 121 EUR was
committed until the end of 2019. The carry forward (not yet consumed commitments) and Carry
over (not yet committed appropriations) amounted to 1 271 751 EUR.
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Overal} Budget Total Budget . Budg::'om . B:dge‘l' Budget ::c(uticn Budget t;:cculion
a o N ppropriati propriations ;
- f th ct Total Budget Still to by
Implementauon/Executlon of the EU ofthe proje received in 2018 | received in 2019 ot u 8¢ ! l? ° Totat PAID Open commitments | (vs Total Budget | (vs, Total Contractual
MENA CTT2 pI'O.ECt (first {second Rece (GRS Received) Budget)
d {full lifecycle} . N . N
Budget line B05100 A B F H{BeF) )G-1) L [ LA
6,444,698 | 1,946,037 | 2381389 | 4327426 764 305 3055675 507 446 70.6% 47.4%
heading

e R SR 655,812 218,604 218604 437 208 47550 431293 53865 9% 6%
QOFFICERS
(CTT2-2018-1.1.2 - SALARIES OF PROJECT OFFICERS 1,069,483 356,436 356 436 712992 64950 588540 53502 a3% 55%
CTT2-2018-1 2 - STAFF MISSIONS [PER DIEM) 76,200 29,600 34000 63600 - 23000 78627 7973 124% 103%
CTT2-2018-2.1 - INTERNATIONAL TRAVEL 959,200 278,400 424000 702 400 114000 506 533 81867 % 53%
CTT2-2018-2.2 - SHORT TERM EXPERTS AND PARTICIPANTS

B i 1,275,582 328,482 570570 839052 290570 486 780 121702 54% 38%
(PER OIEM}
CTT2-2018-3 2- FURNITURE, COMPUTER EQUIPMENT 52,695 52,695 17565 70260 17418 46259 6582 66% 88%
CTT2-2018 4 4 - QTHER SERVICES (MOBILE COSTS) 100,800 33,600 33600 67 200 23600 34734 8866 52% 3%
CTT2-2018-5.1 - SHORT TERM EXPERT FEES 907,200 331,200 387000 718 200 182 200 494775 41225 63% 55%
CTT2-2018-5.4 - EVALUATION COSTS 0 0 15500 15500 500 15000 0 97%
CTT2-2018-5.5 - TRANSLATION, INTERPRETERS 540,000 196,500 247 500 444 000 132500 25371 106129 46% 38%
CT72-2018-5.7 - COSTS OF CONFERENCES/SEMINARS 102,460 47,90 39240 87200 o 83541 3659 96% B2%
CTT2-2018-5.8 - VISIBILITY ACTIONS 50,000 12,500 18750 31250 12500 17901 843 57% 36%
CTT2-2018-8.1 - INDIRECT COSTS 405,261 60,000 18564 78564 - 2985 66321 15228 84% 16%
CTT2-2018-10.1 - CONTINGENCY RESERVE 250,000 0 0 ] 1] 0 Q 0%

Title 5: RO - External Assigned Revenue for Fl project

The Financial Investigation In-Service Training Programme in Western Balkans project has a
budget of EUR 2 500 000 and a duration of 24 months and is financed under the Instrument
of Pre-accession Assistance (IPA 2). The project implementation period has been extended
by 3 months within the original total budget. The new end date is 31 March 2020. The first pre-
financing of EUR 1 217 051 representing 48,7 % of the total 2 year budget has been received
in 2018. The second instalment of the pre-financing amounting to EUR 1 164 756 was received
end of May 2019. The total budget therefore amounted to EUR 2 381 807 of which
EUR 2 155 552 has been committed until the end of 2019. The carry forward (not yet
consumed commitments) and Carry over (not yet committed appropriations) amounted to
EUR 587 500.
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CEPOL FI Overall Budget Implementation

Overall Budget Implementation/Execution Total Budget Budget Budget
Of the of the project rz‘c]::::;ia:;;lsa r:‘c]:ir::;ia:;;l; L B}Jdget S “? oe Total PAID Open commitments
Financial investigation in-service training ' (first {second Received commited
programme - Western Balkan (ulllifecycle} | | ralme nt) instalment)
Budget Line B05200 A 8 F H{B+F) 3G-1) L
2500 000 1217051 1164 756 2381807 226 255 1794308 361 245
headings
WB-2018-1 1- SALARIES 882 000 426000 456 000 882 000 0 733262 148738
WB-2018-1 2- SHORT TERM EXPERT FEES 155 600 108000 47600 155 600 7600 112388 35612
WB-2018-1.3 - PER DIEM FOR MISSIONS/TRAVEL 454112 195300 258812 454 112 65000 373840 15272
WB-2018-2 1- INTERNATIONAL TRAVEL 361 600 184000 177 600 361600 0 286 088 75512
WB-2018-2.2- LOCAL TRANSPORTATION 18920 12720 6200 18520 6200 10525 2195
WB-2018-3 2 - FURNITURE, COMPUTER EQUIPMENT 46,800 46800 0 46 800 8465 34556 3779
WB-2018-4 4 - OTHER SERVICES (TEL/FAX) 32800 26400 65400 32800 14900 16880 1020
WB-2018-5 1- PUBLICATIONS 12 000 6500 5500 12000 12000 0 0
WB-2018-5.2 - STUDIES, RESEARCH 0 0 o 0 o 0 0
WB-2018-5 3- EXPENDITURE VERIFICATION/AUDIT 0 0 0 0 0 0 0
WB-2018-5 4- EVALUATION COSTS 0 0 0 0 0 0 0
WB-2018-5 5- TRANSLATION, INTERPRETERS 133500 67500 66000 133500 39000 86612 7888
- -56- ANCIA I
e o | o | o [ o | - : :
az;zféj - COSTS OF CONFERENCES, SEMINARS, 68 675 35711 32964 68675 -32000 77943 22732
WB-2018-5 8- VISIBILITY ACTIONS 60 000 30000 30000 60000 30000 17274 12726
WB-2018-8.1- INDIRECT COSTS 155 800 78120 77680 155 800 75090 44938 8771
CTT2-2018-10.1 - CONTINGENCY RESERVE 118193 0 0 i 0 0 0

Title 5: RO - External Assigned Revenue for COUNTER-TERRORISM
INFLOW

The Contribution Agreement 1IFS/2019/410-531 was signed between CEPOL and DG DEVCO
(International Cooperation and Development) on 17 December 2019. The purpose of this
agreement is to provide financial contribution to finance the implementation of the Action “CT
INFLOW- Enhancing Information Exchange and Criminal Justice Response to Terrorism in the
Middle East and North Africa”. The CEPOL CT INFLOW has a maximum budget of EUR 7 500
000 and a duration of 48 months and is financed under the Instrument contributing to Stability
and Peace (IcSP). The first instalment of the pre-financing amounting to EUR 3 750 000 was
received in December 2019.

Other financial and budgetary topics
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Budget transfers

During the budgetary year 2019, 6 Internal Transfers of C1 commitment and payment
appropriations have been done in line with articles 26§1, 27§1a, 27§1b, 27§3 and 28§1 of the
CEPOL Financial Regulation.

Thanks to these timely budget re-allocations we were able to optimise the budget
implementation and reach the 99.9% at the end of the year.

Majority of these transfers were intra-title but the last 2 operations included also inter title
transfers, even if only in a very limited level. As a result of the inter title transfers Title 3 has
been decreased by 1,1% in line with article 26,1 of the Financial Regulation granting to the
Director the right for transferring appropriations from one title to another up to a maximum of
10% of the appropriations for the financial year shown on the line from which the transfer is
made.

Budget Implementation/Execution Vated Budget |Budget Transfer/| Budget Transter/ | Budget Transter/| Budget Transfer/ | Budget Transfer/ | Budget Transfer/ Summary of Final Budget
Regular budget 2019 (C1) nd nd n3 nd n5 n6| Budget /
Budget
v - - - v - ¥ amandments *
A 3 cial |
1 TIMLE 1 Expenditure relating to persons working with CEPOL
11 Staff in active employment 3491 400.00 52521.04 11352,47 875.97 64749.88| 3556 159.48'
Allourances and expenses on entering and |
12 leavingtheservice sndontransfer (exctENDs | 18000,00 950000 3720,00 277669 9577.06 2012037 3812037
& other experts]
13 Missions and duty trave| 35000,00 -6000,00 -6000,00] 2900000
14 Soclo-Medicalinfrastructure 47520000  -32000,00 -10874,69 - 706.00 - 226,18 -43806.83 43239317
g5 Furthertaining & language courses & 10000.00 -5172,00 -960000{  -10377.53 5874.29 1938024  20619,76
retraining for staff
16 Externalservices 165 600,00 37177,00 38383,82 15061,26 - 0,01 1384943  179445.43
17 Receptions and events 3000.00 - 350,00 - 175,54 - 525,54 247446
18 Socialwettare 2000.00 3500.00 -638.13 286187 686187
- = —
1 [ LEsvendipue fetating to perions 4233200.00 [ [ 0 [ 22455.33 9413,21 31869| 4265 osa.sa]
searking with CEPOL
2 TITLE 2 Buildings &
20 lmestmentinimmovableproperty&rental | 005000 2200000 -a155,16 -2578,00 23845 .2897162| 1802838
ot buiidings |
» -
E2 I, 309800,00 500000 4199934 - 854,50 3614848 39594444
22 Movable property and associated costs 10700.00 994,24 -1140.00/ - 101,70 - 247.46 10452.54
23 Cuscent administrative expenditure 30500,00 22000,00 316082  -141%4.42 - 600,00 1036650 4086650
28 Postaicharges 500000 5000,00 - 600,32 -1750.00 2649,06 7649.06
2 B2 ‘“"""‘f’ f"‘j:‘;::’:‘"‘ wd 403000,00 ° ° o ° 23485,98 3548 19041 42204092
3 TITLE 3 Operational Expenditure
30 Bodiesandorgans 180000,00 -35000,00]  -12507.30 -6791,01 -4996,91 -59295,22] 12070478
31 Courses, Flight Schemes, E-flet 3530200,00 -2100000(  -14000,00 -245674 -21507533|  -42987.73 -285519.80| 3294680.20
32 Otherprogramme activities 519000,00 522000 15 000,00 -1500,00 93283,38 52378,60 163941,98| 68234198
33 Evaluation
35 Missions 150 000,00 26000,00 24000,00 10 000,00 15 000,00 75000,00)  225000,00
37 Other operat:onal activities 232 600,00 220,00 6464,04 67 641.65| -10262.11 64 063,58 296 663, sal
3 TITLE 3 Operational Expenditure 4671800,00 0 0 0 [ 4558131 5868,15 51809| 2613990, sa[
GRANDTOTAL 9308000,00 o o o o -0.00] - 0,00 9303000.00]
© CEPOL 2020
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Recovery orders

At the end of December, there were 4 recovery orders (EUR 3 763,65) not cashed or cleared
in the accounting system.

Payment statistics

In 2019, CEPOL made a total of 2095 regular payments which represents a 20% increase
compared to 2018 and 60% compared to 2015. Although a slight drop can be observed in the
% of payments in time (due to unavailability of the corporate payment system at the beginning
of the year), the corporate objective of 95% of payments in time has been reached.

Number of payments payments in time %
209%994 2019 95%
173{652 1733687
114-}
II
2015 2016 2017 2018 2019
& number of payments  mwithin the legal tme fimit 50 m;
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