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EP Naiades 3 public hearing 
1 December 2021 
“Naiades III – Strategic Tools for Sustainable Inland Waterways Transport within the EU” 

Ms Karin De Schepper, Director of Inland Navigation Europe (INE)  
“Will Naiades help make inland waterway transport more sustainable? 

 

1. INTRODUCTION 

INE is a European platform of mainly waterway authorities. My contribution will focus on the 

infrastructure which is required for waterway transport.  

This infrastructure covers 3 elements 

• Physical layer 

• Digital layer 

• Energy layer 

These layers are connected. 

Mission 1: More and better transport by water => modal shift 

Waterway authorities work on 

• optimising the waterway network to make inland waterway transport easier to use 

• deploying river information services and laying the basis for smart shipping 

• designing and implementing state aid schemes to support innovation by private companies 

for innovative solutions and on the land along waterways. 

Mission 2: Going beyond transport  

It is important to acknowledge that the physical infrastructure is shared with other waterway 

functions:  

• water supply for citizens, industry and agriculture 

• biodiversity 

• recreation 

• energy generation; etc.  

Waterway authorities invest in flood protection & drought  management. INE members have started 

to produce energy from hydropower at locks. Space is offered for recreation and tourism. There is a 

constant focus on increasing the quality of the environment. This contributes to climate resilience of 

the European inland waterway network. 

Naiades 3: aim to create fit-for-future infrastructure to assist with a shift of volumes towards inland 

waterway transport. 
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2. PHYSICAL INFRASTRUCTURE 

Management & development of physical infrastructure (fairways, locks, bridges, land along 

waterways): classical task of waterway managers. 

• Old paradigm: increase the capacity of the infrastructure 

• New paradigm: improve the quality and create sustainable and resilient infrastructure – very 

important in the light of a changing climate. 

The revision of the TEN-T guidelines, for which the publication is scheduled for 14 December by the 

European Commission, will be an important support to help implement this. 

We have a very constructive dialogue with the Commission on embedding Good Navigation Status, a 

term coined by the European Parliament by the way. It means we cannot foresee everywhere, just as 

in the case of roads and railways, the identical infrastructure conditions across the network as we are 

dealing, in the case of rivers, wich are natural assets. 

But we can work to ensure reliable inland waterway transport on the network and make sure the 

situation does not deteriorate, but that the quality, including the service quality, improves. To do so, 

more investment has to go into maintenance, rehabilitation, regeneration and climate proofing of the 

network. Waterway authorities take a life cycle approach. 

To make this happen: 

1. The final outcome of the TEN-T regulation will be crucial to prevent the deterioration of the 

waterway network and to improve its long-term performance, reliability and predictability 

across borders, while respecting the applicable environmental law. We also would like to 

discuss with the Parliament the importance of smaller waterways. 

2. The Connecting Europe Facility is already an important funding instrument for inland 

waterway infrastructure investments and has to remain so.  

3. Horizon Europe becomes an increasingly important programme for waterway managers to 

research, develop and test climate adaptation measures for the waterway network. 

 

3. DIGITAL INFRASTRUCTURE 

Without physical support infrastructure, digitalization cannot materialize. Vice versa, digital tools 

become increasingly important to plan sound physical infrastructure management, to monitor status 

and performance continuously and to inform users better on the physical and energy infrastructure.  

• It goes without saying we are very happy that the Commission will revise the RIS Directive of 

2005. This is urgently needed to have an updated and improved framework for the 

information flow between waterway authorities and waterway transport users. Waterway 

authorities are also preparing the implementation of eFTI. The multimodal link with ports is 

obvious and very important if we want to be successful with the planned modal shift. We have 

developed a common multimodal framework for digitalization. 

• Waterway authorities are also involved in enabling smart shipping, or automated navigation, 

by providing the support of the adequate physical and digital infrastructure. The first test zone 

has opened for automated vessels.  
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• Naiades 3 mentions the need to deploy cross-disciplinary digital information and operation 

systems for water and waterway management. This is necessary to make the best use of all 

the data and digital tools for the follow-up of good navigation status, strongly improve 

predictive waterway management, have a more robust decision tool for more adequate 

waterway infrastructure measures and a better response to climate change.  

The aim is to create a digital twin of the infrastructure in which optimization can take place through 

continuous modelling. 

To make this happen 

1. These developments are to be fully reflected in the TEN-T revision; 

2. The Connecting Europe facility should be set up to support, in addition to RIS, the roll out of 

smart shipping and cross-disciplinary digital waterway management services. 

3. Horizon Europe must materialize to provide the framework for carrying out the preparatory 

research. 

 

4. ENERGY INFRASTRUCTURE 

My colleague from EFIP will go into further detail about the on-shore power systems and the 

alternative refueling infrastructure which is a backbone for the greening of the fleet and why a 

corridor approach is so important. 

Let me just finish by mentioning energy innovation at the waterway infrastructure level where multi-

purpose projects address more than one challenge at once. At several locks, waterway authorities are 

installing Archimedes screws which enable a smart use of water in dry periods and provide clean for 

the operation of locks and to surrounding communities. These installations operate with safe fish 

passages. 

This type of projects make it increasingly clear that we operate across layers and across sectors and 

that European programmes should not operate in silos but encourage co-design to meet the goals of 

the Green Deal. 

 

5. CONCLUDING REMARKS 

Naiades 3 sets the right priorities for infrastructure, but implementation is very important to achieve 

results. 

• We look forward to the revision of the TEN-T regulation; 

• We are confident about CEF but expect sufficient room for multi-disciplinary projects; 

• We also require continuous attention in Horizon Europe for research and pilot projects on 

inland waterways and climate change adaptation. 

Implementation requires the involvement of all relevant public and private stakeholders and also 

sufficient human resources within the Commission. 

_ 
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For more information 
Karin De Schepper, info@inlandnavigation.eu, +32 2 553 6270 
 
Inland Navigation Europe  
https://www.inlandnavigation.eu/  
 
Annual report 2020-2021  
https://www.inlandnavigation.eu/wp-content/uploads/2021/08/INE_AR_2020_highres.pdf  
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