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Reinforce 
Regulation of 

Intermediaries

Existing regulation not working v. need for more regulation?

2016 paper showing differences across countries

Direct v indirect regulation

The role of professional institutes, codes of conduct, oversight 
body, CFE, ‘soft’ v ‘hard’ regulation etc. 

How important are the exact qualifications of the advisor? 
Is/should this be a closed or open shop?

What would an EU wide approach look like? Politically viable? 
Fundamentally would it be practicable?

If we need a better solution let’s be sure we understand the 
problem fully first!



Regulation 
and 
Reputational
Risk
Management

Reputational Risk

• ‘would you want this in the newspaper and if the 
answer is no…you probably shouldn't do it’

• ‘we never want to be the poster child for some bad 
thing…..do things that will get written up in the 
WSJ’

• ‘need to apply ‘the smell test’…..you have no 
control over the way a journalist perceives 
something’

Dealing with International tax Jurisdictions

Uncertainty in tax laws

Could further regulation of tax advisors enable them to 
manage these risks,  help their clients manage these 
risks, and protect the reputation of the profession? 
Need to take account of the impact of increasing media 
coverage of taxation and consider perhaps the need to 
ensure adequate regulation of journalism also.



One size regulation fits All??

Increased regulation seen as ‘overkill’, resulting in a ‘bunch of terrified people’

and more regulation often perceived as the consequence of the actions of a few 

‘bold’ individuals/companies and the others are ‘paying for their sins’and 

therefore unfair?

Would an increased level of regulation be fair on the smaller ‘well behaved’ tax 
advisors? Is administration and regulation taking its toll on smaller organisations 
economically and reputationally? 

The impact of any new and coordinated approach to regulation of tax advisors 
needs to take organisation size and record to date into account. Beware of market 
distortion.



Role of and impact on education of future tax 
advisors

Ongoing relationship and communication between educators and professional 
institutes

Ensure the education responds to current changing needs of business and 
society in a timely fashion

More integrated/coordinated approach across the triad of advisors, tax 
administrations and taxpayers (e.g. industry representative groups)

Time for greater coverage of theoretical/philosophical aspects of taxation?



Regulation –
getting the 
balance 
right

Assess 
effectiveness 
of existing 
regulation

Advisors 
must be able 
to do their 
work 

Coordinated 
approach 
between 
regulator/reg
ulatee and 
advisors

Take account 
of the 
different 
cultural 
contexts and 
existing 
domestic 
approaches 
to regulation

Tensions 
exist… work 
together….so 
that regulation 
is a positive 
force in 
securing a well 
functioning, 
fair and user-
friendly tax 
system.  

Tax disputes 
and non-
compliance 
with 
regulation is 
not good for 
business or 
society! 


