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I. QUESTIONS ANSWERED BY THE EU AGENCIES’ NETWORK: 1, 2, 4, 5, 8, 19-21, 

24, 25, 32- 34, 42 AND 46 

The answers to these questions were drafted by the Network’s Coordination and Permanent Secretariat 
with the input of the individual Agencies and Sub-networks. 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 

as important instruments for enhancing budget control. To what extent have these instruments been 

implemented, what have been the results so far and what activities are planned for the coming year? 

Answer: 

The Performance Development Network of the EU Agencies (PDN) delivered a comprehensive overview of 
the practices and tools used in Agencies for activity based management. Most Agencies have tools in place 
for activity based budgeting, and many are in the process of implementing improved tools for activity based 
costing.  

In the context of the new (Single) Programming Document key performance indicators were being 
reviewed and are now consistently introduced. The catalogue of indicators, which was developed by the 
PDN, serves as a practical reference point for this exercise. Agencies are also integrating more qualitative 
instruments and frameworks for performance measurement such as process indicators, indicators related 
to the stakeholder consultation and cooperation. Evaluations provide relevant information about the 
outcome and impact of the work of the Agencies. The PDN ensures practical information about evaluations 
is compiled and shared. In this area the collaboration with the relevant Commission services has been very 
positive. After a survey and an exchange of the Agencies’ good practices, the PDN network is working on a 
Stakeholder Consultation Handbook aligned with the Commission “Better Regulation” guidelines. 

 
2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 

actions have been taken to address this problem?  

Answer: 

Most Agencies achieve budget implementation rates of close to 100%. Where the work programmes of 
Agencies include multi-annual projects automatic carry-overs as foreseen by the Financial Regulation occur. 
This does not mean that Agencies would struggle with budget implementation. The Court of Auditors 
scrutinizes carefully the underlying reasons for carry-overs and, in few cases, for a relatively low budget 
implementation. These relatively few occasions are duly reported in the Court’s annual reports. It is not 
justified to assume that Agencies would have a general problem with the implementation of their budget. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 

Court of Auditors (the Court). The costs associated with these external audits are at the expense of 

the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 

what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

In June 2014 it was announced by the European Commission and the Court of Auditors, without prior 
consultation of the EU Agencies, that the new requirements under Article 208(4) of the Financial Regulation 
((Regulation (EU, Euratom) No 966/2012) concerning independent external audit services shall be 
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contracted and paid for by Agencies themselves despite the clear wording to the contrary of the Common 
Approach of the European Parliament, the Council and the European Commission1.  

This new approach effectively transferred the responsibility of managing the external accounting audit 
from the ECA to the EU decentralized Agencies, without the corresponding transfers of budget or resources 
that the ECA would theoretically be saving. The EU Agencies disagree with this interpretation of the 
common approach by the Commission and ECA, and have raised the issue on a number of occasions. 

On 2 July 2015 the Coordination launched a survey aiming at collecting data on the external accounting 
audit performed by private audit firms and the collected data presents the additional costs and efforts that 
Agencies had to invest for the new audit approach. The report also provides comments made by the 
Agencies (mainly their Accounting Officers) on the new audit approach. All 33 Agencies concerned by the 
new audit approach provided information. 

Based on the information supplied by the Agencies: 

 the total additional expenditure of external audit in 2014 amounted to almost € 550 000; 

 the average additional direct cost of the external audit for each EU Agency amounted to over € 16 000; 

 the additional burden is calculated at 4 FTE. This additional burden will become more difficult to 
manage in the context of the on-going 10% cut of statutory Staff. 

The EU Agencies also had negative comments in relation to the additional work that was needed to 
managing the procurement of the external accounting firms, and the amount of time providing training to 
the auditors, despite the fact that the ECA had previously provided the successful contractors with training.  

Furthermore, Agencies are still visited by the ECA who on many occasions had to carry out verification 
checks on the accounting audits on the work carried out by the external audit firms.  

It was also felt that as this was the first year, the learning curve was steep, but that it would be repeated in 
the following year as the contracts, organised through the Commission, were only valid for 1 year. The 
costs are also expected to rise as the first year of services were offered at low prices for commercial 
reasons and based on underestimations of the workload required by the external accounting firms. 

In terms of efficiency, there is no significant cost reduction reported by the ECA, which coupled with the 
additional costs and administrative burden for the EU Agencies indicates a decrease in efficiency in 
comparison with the previous system where the ECA was fully responsible for the external Audit of EU 
Agencies. As such, the new approach is more expensive and time consuming for the Agencies, without any 
noted improvement in the output. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 

capacity of financial and human resources, should employ a specialist on public procurement. Did all 

Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 

see potentials for creating synergies by common procurement procedures including more than one 

                                                                 

1 Point 54 of the Common Approach attached to the Joint Statement of 19 July 2012 on decentralised Agencies states that:  

"Without prejudice to the competences of the European Court of Auditors (ECA), private sector auditors might have to be involved in 
the external audit of Agencies accounts in order to remedy the lack of resources of the ECA. Should this be the case, the appointment 
of those private sector auditors should be done in conformity with the applicable rules and appropriate control mechanisms should 
be put in place, in order to ensure that work on the legality and regularity of revenue and expenditure and the reliability of Agency´s 
accounts is carried out in accordance with the required standards, all aspects of such outsourced external audits, including the 
reported audits findings, remain under the full responsibility of the ECA, which manages all administrative and procurement 
procedures required and finances these, as well as any other costs associated with outsourced external audits, from its own 
budget." 
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Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 

Commission services instead? 

Answer: 

Agencies have employed procurement specialists with either already strong background in public 
procurement or they have invested heavily in training and knowledge sharing of best practices in an area 
which is very complex following the detailed provisions of the Financial Regulation and which closely 
monitored by regular internal and external audits.  

Guidelines were elaborated for inter-Agency procurement procedures and for Agencies’ participation in 
Commission-led procurement procedures. On this basis the Agencies continue to strengthen their 
cooperation via their Procurement Officers’ Network (NAPO), especially based on common goods and 
services to be procured and often also on the basis of geographic proximity. 

Most Agencies benefit from joining procurement procedures organised by the Commission, esp. in the area 
of IT and HR-related matters. It is unfortunate that after many years of a fruitful win-win arrangement for 
Agencies and DG DIGIT (making use of economies of scale while reducing the administrative burden), the 
Commission has now indicated that Agencies have to pay for the inclusion in Commission’s contracts. Given 
the fact that this is all within the same EU budget, one might question the rationale of this decision if it 
leads to a lower participation of Agencies in EC contracts. It is in contrast to the Common Approach which 
promoted an increased use of joint procurement between Agencies but also between Agencies and the 
Commission. This was and still is very welcomed by the Agencies and efforts should be undertaken that the 
Commission’s administrative fees (about 900,000 EUR suggested to be paid by Agencies to DIGIT in 2016) 
for joining their procurement procedures be reconsidered. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 

implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy? To 

what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by OLAF, been 

implemented and what have been the results?  

Answer: 

In accordance with Actions 62-68 of the Roadmap 
on implementing the Common Approach, over 
80% of all EU Decentralised Agencies have an 
anti-fraud strategy in place. The 4 Agencies 
remaining are either in the process of developing 
an anti-fraud strategy that will be adopted in 
2016 (CdT, BEREC Office, EMCDDA, EUROJUST) or 
justify other temporary arrangements 
(EUROPOL2).  

All Agencies apply the principles and standards 

                                                                 

2
 Europol has not adopted its own anti-fraud strategy but applies the principles and standards defined in the 

Commission’s Anti-Fraud Strategy, together with a strong financial model entailing continuous ex-ante and ex-post 
verification activities. The financial model of Europol requires financial actors to report any internal control risk and 
conflict of interest matter to the Internal Control Coordinator (ICC) to allow appropriate action by the Director as 
Authorizing Officer. Supposed irregularities are reviewed by the Financial Verifying Agents (FVAs) and the Internal 
Investigation Service (IIS) of Europol, if required, in close cooperation with OLAF. In view of the new Europol 
Regulation, and as part of continuous improvement, Europol will develop an own anti-fraud strategy by the end of 
2016. 
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defined in the Commission’s Anti-Fraud Strategy, together with a strong financial model entailing 
continuous ex-ante and ex-post verification activities.  

The strategies in place include raising awareness amongst staff of: 

 fraud prevention measures taken, and in particular, 
make information on OLAF’s role and on the Fraud 
Notification System easily available on the Intra and 
Internet sites; 

 Raise the issue of fraud prevention measures in 
relevant Agencies’ networks, in particular Inter-
Agency Legal Advisors Network; 

 Report and review all urgency-based exceptions and 
deviations from standard procedures during the last 
month of the financial year; 

 Ensure that all the standard contracts contain the 
clauses that can constitute a solid legal basis, in 
particular in third countries, to enable OLAF to carry 
out checks and inspections; 

 Include specific references to OLAF’s role in procurement notices and grant award procedures 

 Inform newly recruited staff on OLAF's role; 

 Refrain from carrying out investigations on facts liable to lead to an investigation by OLAF and 
communicate complete and timely information to OLAF to allow informed decisions on whether to 
launch investigations. 

The strategies adopted by the EU Agencies take into account the OLAF methodology and guidance for anti-
fraud strategies. These strategies include actions such as the compulsory trainings on ethics and integrity, 
the declarations of absence of conflict of interest for members of selection and evaluation committees. 

OLAF’s fraud prevention unit has delivered presentations on anti-fraud issues and provided advice on a 
bilateral basis to the Network of EU Agencies.  

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 

often mean one Agency must bear the cost of associated contracts, how could this process be 

improved so that costs can be shared more fairly to promote cooperation, best practice and cost-

effectiveness in and between Agencies?  

Answer: 

Agencies have a common interest that any sharing of cost would not put into question the Agencies’ 
motivation to cooperate and that any cost sharing mechanism be transparent and easy to apply.  

This could be achieved for example through a transparent 2-step cost sharing model: a fixed fee for 
participation and a variable component according to consumption. 

Another idea is that the administrative burden could be shared by the provision of evaluators during the 
tender procedure that are made available from the participating Agencies (to ease the workload of the 
Agency which has taken the lead in the procurement process). 

Where there is frequent and regular cooperation between Agencies, the joint tenders and contracts could 
be allocated to the different Agencies so that the associated workload, by and large, balances out over the 
different contracts or over the years. 
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20. Where cost effective and practical, steps should be taken to share services between Agencies as 

well as between Agencies and the Commission. What progress has been made in this area? What 

are the plans for 2016 of sharing services between Agencies? 

Nowadays most Agencies share services with one or more Agencies. The variety of arrangements ranges 
from sharing of procurement plans and procedures (EBA with other ESAs and EMA), joint recruitment 
activities, knowledge sharing regarding building projects, security (Frontex), shared office spaces (Frontex 
for Europol, Eurojust, EASO as part of EU Regional Taskforce EU RTF), common HR platforms up to sharing 
the services of Accounting Officer (ERA and ESMA) or the Internal audit capability (ECHA and GSA). Since 
2014 there is a service level agreement between EIGE and Frontex in relation to ex-post controls. 

A common tool to enhance operational synergies are cooperation agreements and memoranda of 
understanding (ETF, Cedefop, EU-OSHA and EUROFOUND; EIT and CEPOL; ECDC with EMA, EFSA, EMCDDA, 
ECDC with ERCEA) which clearly set out the common grounds for joint activities and the active avoidance of 
overlaps.  

In 2015 OHIM and Europol entered into a grant agreement which allows Europol to use 500,000 EUR in the 
fight against intellectual property rights infringements.  

It is also relatively common that Agencies inform each other on specific IT solutions and offer a transfer of 
knowledge. FRA entered into Licence agreements with 8 Agencies regarding the use of their resource 
planning tool MATRIX which allows activity-based costing and management. 

In the case of geographical proximity (EMCDDA and EMSA) services that are shared include building 
maintenance, security, canteen and catering, cleaning, training, ICT business continuity and internet-based 
services. 

Whilst the different individual solutions to share services will be further extended during 2016, the 
Network has now started to approach the topic in a more systematic way. As part of the Agencies’ Strategic 
Agenda (‘Dublin Agenda’) the Head of Agencies decided to make the sharing of services and capabilities 
one of the four key areas of priorities. A Task Force of Heads of Administration has been established in 
order to develop a systematic approach how Agencies can move forward on this topic. First thoughts will 
be discussed during the February Network meetings and concrete options and proposals will be presented 
during the course of 2016. 

The sharing of tools and services between Agencies and the Commission is already very developed. Most 
Agencies participate in EC’s framework contracts, use EC IT tools such as ABAC, and have a close working 
relationship with the EC’s PMO which handles the payment of salaries, pensions, often the reimbursement 
of missions, but also offers training services open to the Agencies. 

Also, the IAS acts as Internal Auditor for Agencies and the Medical service of the Commission does work for 
many Agencies, too. 

For 2016 the highest priority for most Agencies would be the move towards the EC’s HR system SYSPER. 
Intensive discussions about implementation and cost are currently undertaken. Many Agencies will also join 
the framework contracts of the OIB which is more and more willing to include the Agencies in their tender 
procedures. 

 
21. What measures have been taken to avoid overlap between the works of individual Agencies? What 

measures are foreseen for the coming year? What have been the results of these activities and what 

financial savings have been achieved? What is the point of view of the Network of merging Agencies 

that perform similar tasks?  

Answer: 

The issue of potential overlaps between Agencies’ mandates and activities has been raised several times in 
the past years in discharge reports. EU Agencies wish to recall that the mandates and activities of each 
Agency are set by the EU legislator and Agencies have a limited influence on these settings. Nevertheless, 
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EU Agencies are well aware of risks of overlaps and have continuously developed cooperation schemes to 
avoid overlapping activities between themselves.  

Among measures to ovoid overlap between the activities of individual Agencies: 

 Working arrangements aiming at 
structuring and promoting bilateral cooperation 
but also at allowing the partners to keep each 
other informed on their relevant activities in 
order to avoid unnecessary duplication or overlap 
(Frontex with Europol, Cepol, Eurojust, FRA, 
EMSA and EFCA). The arrangements also include 
formal Memoranda of Understanding and annual 
action plans/work programmes to facilitate 
information exchange on work programmes, 
better mutual understanding and increased 
cooperation (Eurofound, EU-OSHA, EIGE, 
Cedefop, ETF, FRA; EFSA, ECHA with EMA and EU-
OSHA; Frontex with Justice and Home Affairs 

Agencies (JHA), EMSA and EFCA; eu-LISA; ECDC with EMA, EFSA, EMCDDA); 

 Establishment of a Joint Committee (JC) between some Agencies as a forum for cooperation (the three 
European Supervisory Authorities); 

 Joint projects including joint research projects and publications (Eurofound/EU-OSHA), joint reports 
(ECDC/EMA/EFSA), joint databases (ECDC/EFSA), joint country missions (ECDC/EMCDDA), etc. 

 Europol concluded operational and strategic agreements with various EU Agencies promoting the 
sharing of work, joint products and related services in the core business area of Europol (CEPOL, 
Eurojust, ENISA, OHIM, EMCDDA). 

The joint design of planning and reporting formats be used across Agencies (following the implementation 
of the Roadmap) has already increased the transparency and comparability of the various Agencies’ 
activities and objectives.  

It is also worth recalling that the European Commission is planning to present the revision of the founding 
regulations of a number of Agencies and a constructive exchange is taking place between the Agencies and 
their partner DGs to review tasks and activities. These DGs are also aligning the activities of the Agencies 
under their remit. 

What measures are foreseen for the coming year?  

Most Agencies will continue implementing cooperation agreements in place to secure their cooperation in 
2016 while some will pay particular attention to new developments such as further extending cooperation 
schemes with new/more Agencies (CEPOL, Frontex) or developing new joint outputs from their cooperation 
mechanisms (Cedefop/Eurofound, Frontex/EFCA, EMA/EFSA, EMA/EFSA/ECDC). 

Among other foreseen developments and strengthened implementation in some policy areas: 

 In employment and skills domain, Eurofound and Cedefop will further explore in 2016 the possibility of 
conducting a Europe-wide company survey jointly. 

 In the maritime domain, Frontex has actively engaged with other EU Agencies in order to develop 
common services under the framework of the Eurosur Regulation. Service Level Agreements (SLAs) 
have been concluded with EMSA and EU SATCEN, another one is under preparation with EFCA. 

 In the health domain EMA is preparing together with EFSA an opinion on measures to reduce the need 
to use antimicrobial agents in animal husbandry in the EU. The second joint report of the EMA, ECDC 
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and EFSA on the integrated analysis of the consumption of antimicrobial agents and occurrence of 
antimicrobial resistance in bacteria from humans and food-producing animals will be produced in 2017. 

 In the security domain, Europol cooperation with partner Agencies in joint operational activities will 
continue through the Operational Action Plans (OAPs) as part of the identified crime priorities under 
the EU Policy cycle. Focus areas for 2016 include: (a) Migration crisis, in particular with FRONTEX in the 
format of the EU Regional Task Force; (b) Counter terrorism, especially with Eurojust, (c) EC3, with 
ENISA). 

What have been the results of these activities and what financial savings have been achieved?  

Measuring immediate results and quantifying costs savings is not an easy exercise when assessing bilateral 
cooperation initiatives and projects between EU Agencies as the avoidance of opportunity cost is difficult to 
quantify. Engaging in a cooperation framework often means additional time to be allocated to set-up the 
framework, agree on the modalities of the cooperation, etc. and thus initially distracting some resources 
from immediate actions and operations. 

Achieved savings and efficiency gains mentioned by EU Agencies relate to either direct costs savings or to 
less measurable but obvious added-value and performance improvement as well as a better use of 
available resources and of the general EU budget in priority areas. Among savings mentioned by EU 
Agencies: 

 sharing administrative, infrastructure and operational expenses (ESAs Joint Committee); 

 avoiding overlap of training course leading to a better use of financial resources which can be 
reallocated to other priorities (JHAs Agencies Training matrix providing a comprehensive overview of 
training opportunities available to JHAs Agencies’ staffs); 

 joint procurements between the ESAs; procurement allowing saving 25% FTE/year to deliver the 
procurement (ESMA) or receiving better services for the same or lower price (EIOPA); 

 improved quality of outputs through joint activities and the use of existing Agencies survey data by 
other Agencies, thus eliminating the need to run own surveys leading to cost savings for sister Agencies 
(e.g. Eurofound survey data used by EIGEs for its Gender Equality Index or the foreseen joint 
Eurofound-Cedefop company survey). 

 In the fight against cross-border crime, Frontex and Europol worked towards the establishment of 
‘Annual Operational Action Plans’ for each priority area in the fight against crime and implemented 
through EMPACT (European Multidisciplinary Platform Against Criminal Threats) projects. It is difficult 
to define cost savings but the fact that Frontex activities are integrated into a larger framework of EU 
law enforcement actions should normally prevent that some EU Member States replicate the efforts. 

 Steering of operational work between Europol and Eurojust, including Eurojust staff associated with the 
European Cyber Crime Centre (EC3) at Europol. 

What is the point of view of the Network of merging Agencies that perform similar tasks? 

Merging EU decentralized Agencies that operate in the same broad policy domain or perform similar tasks 
might appear as an obvious option from an outside perspective. However, the Network wishes to point out 
that mergers of Agencies do not necessarily lead to savings and might actually lead to higher costs for the 
Union. Among reasons for this assumption are the following:  

 mergers are likely to mean a disruptive relocation of an entire organization, which entails considerable 
one-off costs to be borne as well as legal, business, HR, financial and technical impacts and all related 
costs; 

 staff engagement will decrease in case of a forced relocation,  

 legal aspects have to be considered which might lead to a situation where efficiency gains by cutting 
posts cannot be realised due to staff entitlements; 
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 any possible merger of Agencies could lead to a loss of capacity, expertise and knowhow, aggregated by 
an Agency over the years, which has to be analysed as an important risk to the continuity of activities 
and desirable impact. 

The EU Agencies fully support the objective of increasing effectiveness and efficiency of their operations 
and are ready to commit to all realistic measures heading towards it. Increasing efficiency gains and 
reducing costs are not a new debate. Following the Common approach for EU Agencies and the Roadmap 
(2012), most Agencies are actively engaged in measures aiming at strengthening their cooperation, creating 
synergies and higher added-value for the Union (refer to previous paragraphs).  

In view of the next exchange at IIWG2 meeting (foreseen in spring 2016), EU Agencies are strongly 
convinced that a strengthened cooperation framework among EU Agencies will ensure simultaneously 
important efficiency gains and the coherence of their policy intervention in the long-term. Reasons are the 
following: 

 Two or more Agencies operating under the same policy heading /domain still have different 
thematic/policy scopes, geographical areas of intervention, stakeholders and target groups as defined 
in their Founding Regulations. This has been pointed out in external evaluations of EU Agencies3. 

 Tasks of Agencies operating in the same policy domain are more complementary than overlapping. 
Maintaining separate specialized centres of expertise is important, while encouraging cooperation and 
making use of possible synergies can improve the quality of outputs and policy relevance for 
stakeholders and users; 

 Setting joint governance mechanisms and enforcing systematic identification of synergies between 
Agencies would allow achieving an equivalent result without the major disruption of a merger. 

Given specificities of the mandate of each individual Agency, the decision of merging decentralized 
Agencies shall be taken only after an in-depth impact analysis. Most Agencies are nowadays already sharing 
services in administrative, HR and financial fields. It would be wise to build on this dynamic instead of 
considering merging Agencies. 

The Network of EU Agencies is currently shaping a Strategy Agenda (“Dublin Agenda”) for the years to 
come which will address inter alia the issue of developing further shared services aiming at major efficiency 
gains. Outcomes are expected during the course of 2016 and beyond. 

STAFF 

24. What progress has each Agency made on the reduction of 5%? What are at this time the main 

bottlenecks for the respective Agencies to meet this target? What are the arguments of the Agencies 

against the set-up of a redeployment pool as advocated by the European Commission? What impact 

are staff reductions as a result of the redeployment pool having on Agency operations?  

Answer:  

Implementation of the 5% staff cuts 

The Inter-Institutional Agreement (IIA)4 of 2nd December 2013 states: 

                                                                 

3
 E.g. Cedefop : The evaluation also found that only limited potential for economies of scale in thematic collaboration 

between the three Agencies Cedefop, ETF and Eurofound. 
E.g. EU-OSHA: the Agency’s contribution to occupational safety and health in Europe is widely recognized; cf. the 
external evaluations of the Agency and the evaluation of EU OSH strategies. 
4
  INTERINSTITUTIONAL AGREEMENT of 2 December 2013 between the European Parliament, the Council and the 

Commission on budgetary discipline, on cooperation in budgetary matters and on sound financial management 
(2013/C 373/01). 
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“The European Parliament, the Council and the Commission agree to progressively render 5 % of 
the staff as in the establishment plan on 1 January 2013. This reduction should apply to all 
institutions, bodies and Agencies, and be effected between 2013 and 2017.” 

In accordance with the IIA and in order to reduce expenditure of the EU Budget, the EU Agencies are 
required to cut their staff by 5% as of 2013, with 2012 as the reference year. The EU Agencies are 
committed to these measures and have actively been reducing their staff numbers whilst ensuring that 
they continue to deliver. Moreover, EU Agencies are legally independent and operate within their 
respective policy fields, they are regularly required to take on new tasks as their mandates are updated to 
reflect the political priorities of the EU legislator, and accompanying budgetary and staff resources are 
provided.  

As such, EU Agencies have been organised into three categories: 

 ‘Start-up Agencies’: These are Agencies legally established in 2010 or later, and in their setup 
period where their tasks and staff will increase in order for them to respect their mandate; 

 ‘Established Agencies’ (or ‘Cruising speed Agencies’): Agencies that have existed prior to 2010 and 
are considered to be stable in terms of tasks and staff; 

 “New task” Agencies: Agencies that have been given extensions to their mandates and for whom 
the EU Legislator has agreed to provide additional resources. 

As applied by the other EU Institutions and bodies, any staff increases that are subsequent to the 
December 2013 IIA are not subject to the 5% staff reduction targets.  

Using the 2012 reference year, after Budget 2016 the situation for ‘Established Agencies’ (‘start-up 
Agencies’ are not included) is as follows: 
 
 

 2012 2013 2014 2015 2016 New 
posts 
since 
2012 

Target 

Est. Plan 

Target 

cuts 

(5%) 

Actual 

Posts 

cut  

% 

Posts 

cut 

ACER 43 49 54 54 69 29 70 2 -3 -7.0 

BEREC 16 16 16 15 15  15 1 -1 -6.3 

CDT 215 206 203 200 197  204 11 -18 -8.4 

CEDEFOP 101 100 98 96 94  96 5 -7 -6.9 

CEPOL 28 28 27 27 28 1 28 1 -1 -3.6 

CPVO 46 48 47 46 46 2 46 2 -2 -4.3 

EASA 634 692 685 679 676 86 688 32 -44 -6,9 

ECDC 200 198 194 190 186  190 10 -14 -7.0 

ECHA 470 503 495 484 465 465 494 24 -52 -11.16 

EEA 136 138 135 133 130 4 133 7 -10 -7.4 

EFCA 54 54 53 52 51  51 3 -3 -5.6 

EFSA 355 351 344 337 330  337 18 -25 -7.0 

EIGE 30 30 29 29 28  29 2 -2 -6.7 

EMA 590 611 599 599 602 26 587 30 -16 -2.4 

EMCDDA 84 84 82 80 79  80 4 -5 -6.0 

                                                                 

5
 46 posts for new tasks of BPR and PIC Regulations 

6
 MSPP 2014-2016 
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EMSA 213 213 210 207 202 2 204 11 -13 -6.1 

ENISA 47 47 48 48 48 5 50 2 -4 -8.5 

ERA 144 143 140 137 135 1 138 7 -10 -6.9 

ETF 96 96 94 92 90  91 5 -6 -6.3 

EU-OSHA 44 44 43 42 41  42 2 -3 -6.8 

EUROFOUND 101 101 99 97 95  96 5 -6 -5.9 

EUROJUST 213 213 209 205 203 1 202 11 -11 -5.2 

EUROPOL 457 457 450 453 480 42 509 23 -19 -4.2 

FRA 75 78 75 73 74 5 76 4 -6 -8 

FRONTEX 143 153 152 167 225 86 222 7 -4 -2.8 

OHIM 861 861 844 836 827  818 43 -34 -3.9 

 

In summary: 

 Most Agencies have met or exceeded the 5% target set out in the IIA; 

 EASA is on track to implement the 5% cut and will reduce 1 additional post in 2016 exceeding the 
5% target in 2017; 

 4 Agencies are on track to implement the 5% cuts: OHIM, EMA, Frontex and Europol. 

Of this group, it should be noted that: 

 OHIM, EMA and EASA are fully or partially fee-financed Agencies that do not draw on the EU 
Budget; 

 In 2015, Frontex and Europol faced considerable new challenges in their respective policy fields. 

The reason that most Agencies have overshot the 5% target is due to the Commission imposing an 
additional 5% levy on EU Agencies in order to provide staff for new Agencies: the so-called “redeployment 
pool”. Thus, the EU Agencies have faced an average staff cut of 2% per annum over three years (2013-2016) 
which amounts to 6%.  
 
Comments on the redeployment pool 

The Commission has continued to base its budget proposal for EU Agencies on its Communication of July 
2013 where the “redeployment pool” and “additional levy” are described, despite the objections of the 
European Parliament and the EU Agencies. The redeployment pool, whereby posts are taken from one 
Agency to be given to another follows the Commission’s internal system where new priority policy areas 
receive staff who are reassigned from one department of the Commission to another. In any other entity 
(government or non-government), this is called a staff reorganization. In applying this approach to the EU 
Agencies, the Commission has overlooked the legal autonomy and governance structure of the EU 
Agencies, as well as of the restrictions of the Staff Regulation. These elements make the operation of the 
redeployment pool and the “additional levy”, legally and practically complicated. The analogy of this 
approach would equate to the Commission imposing staff transfers between itself, the EP and Council, 
without consultation of these other EU Institutions and based purely on budgetary objectives. 

Furthermore, the Commission has between 2013 and 2015 systematically applied the additional staff cuts 
on new posts assigned to Agencies after the start of the IIA reference period; on Agencies in their start-up 
phase and on Agencies that are not funded from the EU Budget.  

In summary, the EU Agencies find fault with this approach as: 

 It is contrary to what is required by the Inter-institutional agreement, signed by the EP, Council and 
Commission of 2nd December 2013; 
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 Taking staff from one Agency to supply to another would lead to a reduction of the work of the 
providing Agency related to its mandate; as such the Commission is playing the role of the budget and 
legislative authority without any consideration of the legal or practical implications of its actions. This is 
not within the competence of the Commission, and the IIA of December 2013 specifically forbids the 
Commission to “prejudge the budgetary rights of the European Parliament and the Council”.  

 EU Agencies are separate entities established through their own EU Regulation and tasks, as such 
legally they cannot provide staff to each other; 

 It is contradiction with the Common Approach paragraph 42, whereby the Commission must always 
present a legislative financial statement to the legislative and budgetary authority when requesting 
additional financial and/or human resources for EU Agencies that are being set up or that have been 
entrusted with new tasks. 

These arguments should be sufficient for the redeployment pool to be abandoned, and the EU Agencies 
Management Boards, which are for the most parts composed of Member States representatives, have 
understood this. The European Parliament has carried out a legal analysis, which confirms this position. 

 
Impact of the redeployment pool on the Agencies operations 

The result of the additional cuts of the redeployment pool is that most EU Agencies have had to cut staff in 
excess of the 5% required by the IIA. 

With the recognized need to expand the mandates of many EU Agencies by the legislative authority, they 
find themselves in a situation where more tasks need to be carried out with insufficient staff. This has led 
to various situations where EU Agencies Management Boards (MB) have had to make decisions on what the 
priorities are for an Agency and to choose negative priorities. This also puts Agencies in a difficult position, 
as they are not always able to carry out their work programme and fulfil their legal mandate. Typically this 
will have meant that MBs have agreed that Agencies: 

 Deliver fewer expert/scientific studies and reports; 

 Carry out fewer audits and inspections to check the implementation of EU legislation by the EU 
Member States/industry; 

 do not deliver, upgrade or continue certain services; 

 scale down or cease operational activities with EU Member States; 

 reduce outward communications activities; 

 will not develop new services in the future. 

These impacts are described in more detail within the specific Agency section of this report. 

The additional cuts for Agencies proposed by the Commission have also underlined an absence of 
coordination between the policy branch of the Legislative Authority and the Budgetary Authority of the EU. 
When the EP and Council agree to new legislation, which leads to new tasks for EU Agencies, the Budgetary 
Authority must be aware of this so that adequate resources are made available for Agencies to carry their 
new mandates, and that budgetary proposals by the Commission should accurately reflect these needs. 

Finally, the Network of EU decentralised Agencies would like to remind the Discharge Authority that as 

previously stated7 :  

 the implementation of the 5% staff reduction should respect the Inter-Institutional Agreement (IIA) and 
that with Budget 2016, most EU Agencies have already achieved and even exceeded the agreed 5% 
staff reduction;  

                                                                 

7
 EU decentralised Agencies’ contribution to the EP BUDG Hearing on 15 July 2015 - Overview of core tasks, added-value and 

resource needs 10 July 2015 
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 the Network of EU decentralised Agencies recalls its firm opposition to the implementation of a 
‘redeployment pool’ (filled by an additional annual 1% staff reduction for ‘cruising speed’ Agencies) 
imposed by the European Commission unlike the other EU Institutions and Bodies which for this 
purpose are treated as separate legal entities;  

 the Network of EU decentralised Agencies wishes to raise the EP’s attention on the impact that the 
additional staff cut has for the implementation of an redeployment pool has on Agencies’ mandate and 
activities;  

 the Network of EU decentralised Agencies calls on the Budgetary Authority to reverse the cuts already 
exceeding the 5% staff reduction up to the numbers that are in line with the Inter-Institutional 
Agreement. 

 
25. The Commission and the Network of Agencies have presented different accounts of the Agencies 

success in implementing the required 5% staff cut. How can the differences be explained between 

the calculations made by the European Commission and by the Network concerning the actual level 

of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 

staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 

the Commission's methodology?  

Answer: 

The continuous application of the EC Communication (2013) 519 of 10 July 2013, which imposes on 
Agencies a staff cut of 10% by 2018 by the Commission in its budget proposals, has distorted the 
presentation of the implementation of staff cuts, as well as given a different treatment to the EU Agencies 
compared to other EU Institutions and bodies.  

The EU Agencies have repeatedly stated that they are committed to the agreed 5% cuts in staff set out in 
the December 2013 Inter-institutional agreement. Whereas the Commission sets individual targets for each 
institution and body to achieve the 5% targets, it does not do so in the case of the EU Agencies which it 
groups as a block, which overlooks the legal and budgetary autonomy of the EU Agencies.  

Furthermore, by setting long-term targets, the European Commission provides a distorted view of the 
Agencies actual needs in the short term which often vary from year to year. The European Commission’s 
refusal “a priori” to deviate from the staff targets set out in the July 2013 Communication when preparing 
the 2014, 2015 and 2016 annual budgets has not taken into account the current and realistic future 
evolution of tasks of Agencies.  

The impact of these cuts has not been assessed or duly consulted with the concerned parties as 
represented on Agencies’ Management Boards and with those parties that are the principal beneficiaries of 
the EU Agencies' work and services: the EU Member States, the policy Directorates-General of the 
European Commission and other stakeholders (civil society and industry). 

The EU Agencies have taken a case by case approach to calculating the implementation of the 5% staff cuts, 
and follow the methodology that is used by the Commission when it prepares the tables to measure the 
staff reductions in the EU Institutions and Bodies. EU Agencies address different policy fields, are at 
different stages of maturity and have different funding structures (from the EU Budget or from fees). 

The data provided, thus, follows the Commission methodology: 

 the 2012 establishment plans are used as the reference year for the 5% staff cuts; 

 Agencies that were legally established since 2010, and that are in their stat-up phase are exempt from 
the calculations; 

 Staff assigned to Agencies that have been given extensions to their mandates with the accompanying 
resources since 2012 are not included in the calculation, as has been the practice followed by other EU 
Institutions and Bodies for new establishment plan posts received since 2012; 
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 all staff reductions to Agencies that have been proposed by the Commission – the 2% staff cuts and the 
offsetting of staff cuts from new posts awarded to EU Agencies.  

 

 

2012 Est 

Plan 

Target post cuts  (5% of 

2012 Est Plan) 

New posts 

since 2012 

2016 Est 

Plan 

Actual posts 

cut 

ACER 43 -2 29 69 -3 

BEREC 16 -1  15 -1 

CDT 215 -11  197 -18 

CEDEFOP 101 -5  94 -7 

CEPOL 28 -1 1 28 -1 

CPVO 46 -2 2 46 -2 

EASA 634 -32 86 676 -44 

ECDC 200 -10  186 -14 

ECHA 470 -24 46 465 -52 

EEA 136 -7 4 130 -10 

EFCA 54 -3  51 -3 

EFSA 355 -18  330 -25 

EIGE 30 -2  28 -2 

EMA 590 -30 26 602 -14 

EMCDDA 84 -4  79 -5 

EMSA 213 -11 2 202 -13 

ENISA 47 -2 5 48 -4 

ERA 144 -7 1 135 -10 

ETF 96 -5  90 -6 

EU-OSHA 44 -2  41 -3 

EUROFOUND 101 -5  95 -6 

EUROJUST 213 -11 1 203 -11 

EUROPOL 457 -23 42 480 -19 

FRA 75 -4 5 74 -6 

FRONTEX 143 -7 86 225 -4 

OHIM 861 -43  827 -34 
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32. What was the amount of the highest pensions for officials of your institution actually paid in 2014?  

33. What was the average pension paid in 2014 for officials of the Agency?  

34. What is the average pension paid for officials of your Agency who retired in 2014?  

Answer: 

The Coordination has requested information regarding pensions on behalf of the Agencies from the PMO. 
Pensions of previous staff of Agencies are paid directly by the Commission. 

Where information is not available this is due to the fact that the Agencies either do not employ officials in 
the meaning of Staff Regulations or they have not had any officials retiring yet. It is worthwhile to mention 
that EU staff recruited after the 2004 and 2014 Staff Regulation reforms respectively was recruited at lower 
grades, frequently offered less advantageous contractual conditions (e.g. contract agents) and retire later. 
Possible inferences drawn from a limited sample of retired pre-Reform staff could be misleading. 

The PMO provided an overview of the pensions of the Agencies where applicable. Where average pension 
equals the highest pensions for officials this is due to the fact that there has been only one pensioner. 
Where figures are very similar this is due to very limited number of pensioners with similar pensions. 
 

Table: PMO Statistics 

Agencies PMO coding Average 
pension 
in 2014 

Highest 
Pension 

paid in 2014 

Average 
pension/newly 
retired in 2014 

EMSA Agence pour la Sécurité Maritime 3494.46 8399.47 1983.81 

EFSA Agence pour la Sécurité Alimentaire 2448.97 4175.35 3096.45 

CEDEFOP CENTRE EUROPÉEN (BERLIN) 3371.63 6525.27 2204.21 

ECDC EUROPEAN CENTRE FOR DISEASE PREVENTION AND CO 1890.89 3063.78 3063.78 

EUROFOUND FONDATION EUROPÉENNE (DUBLIN) 3719.44 8087.83 2456.11 

ECHA European Chemicals Agency  3024.94 5360.36 3207.74 

EEA AGENCE EUROPENNE POUR L'ENVIRONNEMENT  3458.44 7180.32 3205.64 

CEPOL ECOLE EUROPEENNE DE POLICE  477.75 569.86   

ETF FONDATION EUROPENNE POUR LA FORMATION 2635.97 5494.76 2675.4 

ERA EUROPEAN RAILWAYS AGENCY 1431.10 2758.80 1603.61 

FRONTEX AGENCY FOR COOPERATION AT EU EXTERNAL BORDERS 563.50 563.50   

EFCA AGENCE POUR LE CONTROLE DE LA PECHE 4594.96 7873.41   

EIOPA European Insurance and Occupational Pensions  460.32 460.32 460.32 

EUROJUST EUROJUST   2728.87 3285.86 3172.3 

EMA AGCE EUR.  POUR L'ÉVALUATION DES MÉDICAMENTS  4457.32 8510.57 4951.34 

EUROPOL OFFICE EUROPÉEN DE POLICE  3297.17 5975.36 1548.75 

EASA AGENCE EUROPEENNE POUR LA SECURITE AERIENNE   2546.02 7091.41 2620.28 

EU OSHA AGCE. EUROPÉENNE POUR LA SÉCURITÉ AU TRAVAIL  2444.18 4014.58   

EMCDDA OBSERVATOIRE EUR. DROGUES ET TOXICOMANIES  3933.31 8083.34   

CdT CENTRE DE TRADUCTION DES ORGANES DE L'UNION   3173.83 5104.84 3442.98 

FRA  OBS.EUR. DES PHENOM.RACISTES ET XENOPHOBES  3225.39 5124.79 4957.21 
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42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 

awareness of their respective roles and make contact/services available to citizens where 

appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 

and/or milestones to this effect? What measures did the Agencies implement in order to increase 

their public visibility and/or online presence? Which steps are the Agencies taking in order to make 

their websites more informative and/or user friendly? How did the Agencies cooperate with wider 

public, civil society and academia? How did the Agencies improve their external communication in 

general? Can a summary of the Network's communication plan be provided to the Budgetary Control 

Committee? 

Answer:  

The EU Agencies have different approaches to increase their public visibility, their online presence and to 
promote their activities to EU citizens depending on their remit but all are using a broad mix of 
communication tools and channels.  

All Agencies are involved in comprehensive media and promotional campaigns using social media (Twitter, 
Facebook, LinkedIn and own YouTube channels), videos, press materials and briefings, exhibition stands 
and other channels to reach their audience and the general public in a large number of countries. Examples 
in areas some policy areas illustrate the attention given to communicating to the large public:  

 The EFSA ‘Understanding Science’ series contains short videos about the Agency’s scientific work 
explained in simple terms and has proved very popular with over 150,000 views for all videos. 

 EMA has strengthened its external communication specifically towards patients and healthcare 
professionals’ groups and the general public. It included preparing information on medicines in plain 
language for lay audiences, increasing the scope of information prepared for the public and publishing 
information as soon as it becomes available. EMA operates an active enquiry service. Questions about 
medicines from the general public and health professionals from across the EU and questions are 
answered individually.  

 Frontex developed an interactive map with migratory routes and information on Frontex coordinated 
joint operations updated on monthly basis. The Justice and Home Affairs Agencies (JHA) produced a 
joint video clip, to demonstrate the added value in their policy field. They have also produced a text for 
media to explain the role of each Agency in relation to “Hotspots’’. 

 Recently, Europol met the growing media attention for the European Cyber Crime Centre (EC3), the 
European Counter Terrorism Centre (ECTC), the EU Internet Referral Unit (IRU) and Joint Operational 
Team (JOT) MARE (fight against organised crime networks - in illicit migration and related crimes). 

 EU-OSHA’s two-year Healthy Workplaces Campaigns are the largest safety and health campaigns in the 
world with a reach over more than 30 countries. 

 The ETF’s internationally recognized work using social media has boosted dialogue with stakeholders 
and the public in general. One example was the ETF4Youth project in the southern and eastern 
Mediterranean region where young people were asked to share their opinions on jobs and 
unemployment. In the few months that the campaign was open, it had an average reach of over 10,000 
members of the public from all over the world. 

All Agencies promote their work to EU citizens through printed / online publications (infographics on key 
statistics, leaflets, booklets, reports, newsletters) and user-friendly and interactive websites with 
multilingual sections in line with resource constraints. Some Agencies are open to public, receive visitors, 
organize open days in their premises and participate at awareness-rising public events, selected fairs, 
conferences, training courses, back-to-school presentations and similar events.  

All Agencies focus on the production of ‘easy-to-understand’ information (provided in all EU languages 
when possible) to the general public and interested parties. In 2014 and 2015, as part of the Heads of 
Communication and Information Network (HCIN) work programme, the Centre de Traduction (CdT) 
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conducted a survey on the EU Agencies' approaches to multilingualism. The outcome of the surveys led to 
HCIN recommendations endorsed by the Heads of Agencies, among which "...all Agencies should have an 
approved multilingual practice which is publicly available online in all languages." Another initiative to 
facilitate the development and maintenance of multilingual websites, EU-OSHA together with the CdT has 
developed a translation management tool integrated into its website’s content management system. The 
tool is available for adoption by other Agencies and interested bodies. 

Many Agencies have engaged in revisiting their website. Just to mention few of these initiatives: 

  Eurofound has further developed its online Survey Mapping Tool (SMT) to ease the online access to the 
large amount of unique statistical data from its three European surveys. Various Agencies used 
Eurofound's SMT as basis for promoting and presenting their own data (efficiencies and sharing of 
expertise).  

  GSA is re-organising its websites towards have them more user friendly. A ticketing system has been 
put in place for each website to ensure that any request is answered within 2 weeks maximum. 

 ECDC improves and increases its web and social media presence in line with its digital strategy, 
providing reusable data and adaptable toolkits, infographics and videos. 

 ETF is pioneering in its use of social media, for which it received a prestigious international award in 
2011 (IABC Gold Quill). ETF will launch a major upgrade of its website in 2016 in order to significantly 
improve user experience and navigation and ETF has been making increasing use of virtual communities 
to engage with stakeholders and experts on relevant thematic issues. 

 New features of the new EFSA website and technical platform include visually easily navigable News 
page, sections on Science, Data and Methodology, and ‘Engage section’ for interaction. 

 EIOPA more user-friendly website includes a ‘consumer lounge’: special hotlines for public enquiries, 
complains and media inquiries. 

 ECHA has produced content on its website which is suitable for citizens: “Chemicals in our Life”. To 
drive citizens towards that web content and to make them aware of their rights as consumers, ECHA 
has produced 2 awareness raising videos and conducted a large scale customer insight survey on its 
website and its usability in 2015. The findings will be acted upon in the first half of 2016. 

More generally EU Agencies tend also to work directly and actively with local partners in their host 
countries to raise visibility and ensure access to national level target groups. Cedefop illustrates this 
approach. As an ambassador of the EU in its host country, Cedefop organises or contributes to events for 
the community (e.g. cooperation with Thessaloniki Youth Capital and Greek Ministry of Education). 
Eurofound has set-up a network of correspondents to monitor the public debate at national level and to 
allow the Agency to reach EU citizens by providing with relevant information to national events and 
debates. Collaboration with the representation offices of the European Commission and European 
Parliament offices in each Member State acts as a very effective multiplier for many Agencies and their 
work.  

Do all Agencies have a comprehensive communication strategy with measurable aims and/or milestones to 
this effect? How did the Agencies improve their external communication in general?  

All Agencies have set comprehensive communication strategies aiming at informing their stakeholders 
(Member States, EU policy makers, industry and business organisations, civil society organisations, social 
partners) and more broadly the EU citizens. These communication strategies are endorsed by the Agencies 
Management Boards and regularly reviewed and strengthened in line with the Agencies’ new strategic 
objectives and their multiannual programming cycle.  

Measuring the success of their communication strategies forms part of the reporting obligation of EU 
Agencies and is often reflected in measurable Key Performance Indicators (KPIs) set in Agencies’ multi-
annual and annual work programmes (website statistics, media monitoring, monitoring impact on EU policy 
making, reaching target audiences through events, etc.) and other monitoring or evaluation mechanisms.  
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Considering that communicating and promoting their achievements and findings to stakeholders and to the 
general public is considered as a ‘core activity’ of many Agencies and thus embedded/reflected in their 
Founding Regulations, EU Agencies are strongly committed to improve their external communication in 
general with the aim to demonstrate their added-value for the EU citizens’ daily life and the broad range of 
their policy and sectoral stakeholders (industry, enterprises, workers, public services, etc.).  

It is worth noting that following the Roadmap for EU decentralized Agencies (2012), Agencies – through 
their specialized sub-network of Heads of Communication and Information (HCIN) – have engaged in the 
joint development of comprehensive communication and impact assessment tools and methodologies. 

How did the Agencies cooperate with wider public, civil society and academia?  

EU Agencies have developed over the years a broad range of exchange and cooperation mechanisms with 
the civil society, the research community and the wider public in line with their respective mandates. 
Cooperation activities range from trainings sessions and lectures (ERA, ECDC, GSA), study visits (ECDC), 
interviews (Eurojust), scientific and research oriented conferences and scientific review processes (ECDC, 
Eurofound, EU-OSHA, EMA, etc.), invitations to NGOs to contribute to workshops and panel discussions 
(Eurofound, etc.) to the consultation of consumers, SMEs, and sectoral professionals (EMA, EBA, etc.). Since 
2010 the ETF has had a “Framework for Action for Institutional and Partner Countries’ Stakeholders” that 
supports the cooperation of the Agency also with wider public, civil society and academia. 

Eurofound, Cedefop and EU-OSHA – the three tripartite EU Agencies – maintain close cooperation with the 
EU and national/sectoral social partner organisations. The workers and employers representatives are 
closely associated to the set-up and implementation of the annual work programmes of the Agencies. Their 
communication strategies target systematically the social partners and involve them in major events and 
campaigns.  

Can a summary of the Network's communication plan be provided to the Budgetary Control Committee? 

The Network of EU Agencies through its sub-network HCIN has developed several joint communication 
tools and events towards EU Agencies stakeholders and citizens:  

 a Network EU Agencies brochure (available also online via EU Bookshop) presenting missions, activities 
and added-value of all EU Agencies (including the JUs members of the Network); 

 a joint EU Agencies video; 

 joint EU Agencies exhibitions at the European Parliament in Brussels. 

Within the framework of the Roadmap implementation, the Network has developed and lately updated the 
Communication Handbook for EU Agencies, which covers in particular the design, set-up and 
implementation of KPIs for Agencies. It was developed jointly with the Performance Development Network 
(PDN). 

The HCIN is driving the development and sharing of communication tools and methodologies among 
Agencies. With regards to the recent activities of the Sub-network, a range of activities has taken place 
across the following areas: 

 increasing Agencies' visibility and promoting their added value; 

 measuring the impact of communication activities (in close cooperation with the ‘Performance 
Development Network’ (PDN); 

 stakeholder cooperation; 

 innovative communication and cooperation tools; 

 internal communications; 

 Update of profile of all EU Agencies online via the Europa site; 
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 Conferences and events have taken place across all Agencies on a wide range of issues, such as a 
Workshop and panel debate at a Dataharvest Conference, panel discussions between Heads of EU 
Agencies and MEPs and national authorities or Radio discussion with Heads of EU Agencies. 

Among the HCIN 2016 priorities: 

1. increasing the EU Agencies visibility and promoting their added value incorporating stakeholder 
cooperation (the Council to be targeted in 2016), measuring impact, exploring the cluster approach 
and promoting Agencies’ shared outputs and activities; 

2. sharing knowledge and experiences in areas such as communications audits, innovative 
communication tools, procurement, internal communications and multilingualism.  

The Network of EU Agencies – under the Eurofound Chairmanship - is currently shaping a Strategy Agenda 
for the years to come which will address inter alia the issue of developing a Network’s Outward 
Communication. First actions will be undertaken by OHIM during the next Network’s Coordination (March 
2016 – February 2017) and long-term strategy will be shaped towards mid-2016 and implemented in 2016 
and following years. Once the Network’s communication strategy will be adopted, it will be communicated 
to the CONT committee. 
 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 

where the salary rate is relatively low compared to their western counterparts? 

Answer: 

EU Agencies that are located in countries with low (and ever decreasing) “coefficient correcteur” (CC) are 
finding it increasingly difficult to attract geographically diverse staff to work for them. The EU Agencies 
Network, through a CC working group, is exploring the issue and aims to raise awareness around the 
negative impact of the low weighting factor which does ensure parity of purchasing power. Efforts are also 
being made to reassess the calculation method that Eurostat and the Commission have agreed to, as the 
current system looks at nationally calculated average costs and does into take into account: 

 The additional costs of living in Member States’ capital cities, where most of the Agencies are located, 
compared to the national average costs; 

 The additional costs of living that are associated with being an expatriate who do not have the same 
market conditions as nationals of that country in question; 

 The opportunity costs for partners of moving to low CC countries, which tend to have a difficult job 
market, and who may have to leave their job and stop working making these destination even less 
attractive; 

 The additional costs (housing, transport, living expense, social) of commuting between the location of 
the Agency and home for those staff members whose partners chose not to relocate; 

 The cost of high staff turnover to Agencies in low CC Countries; 

 The impact on the EU Agencies’ output by not attracting the best representation of staff; 

 The geographic balance of staff in low CC countries; 

 The attractiveness of EU Agencies as an employer for citizens from all EU Member States; 

 Morale. 

The CC WG is collecting data from the EU Agencies on the impact of being located in low CC countries 
which are span all four points of the compass of the EU. The working group is also preparing an audit of the 
actual costs linked to expatriation in the locations of EU Agencies that are worst affected by the declining 
CC.  
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Preliminary findings indicate that: 

 There are no statistics of those who do not even submit their application, however for Agencies that 
have moved to lower CC countries statistics indicate a lowering of average number of applications per 
post; 

 Successful candidates have refused job offers stating that the financial package was not attractive; 

 Exit interviews confirm that unattractive salary package is the main reasons for leaving Agencies in low 
CC countries; 

 Job-offer acceptance levels are less than perfect (a job is accepted by third or even fourth choice 
candidate); 

 Agencies that are in low CC countries and work in similar policy areas as other EU Agencies will not be 
attractive to applicants and will lose staff to other EU bodies that have a higher CC; 

 Agencies that operate in fields where the demand for experts is higher than the offer creates 
recruitment difficulties as the private sector is very competitive. When the salary differences between 
private and public sector are increased by lowering the CC, recruitment and retention of staff becomes 
very complicated. 

Agencies cannot offer any specific measure to motivate experts to move to low CC countries other than 
those that exist within the Staff Regulation and that can be approved by an Agency’s MB. These measures 
typically include: 

 Providing appropriate schooling for the children of Agency staff where European schools are not 
available; 

 Improving internal communications and initiatives in relation to social/sports/cultural activities; 

 Opening offices in other EU Member States. 
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II. SPECIFIC ANSWERS PROVIDED BY INDIVIDUAL AGENCIES 

ACER 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

The Agency has implemented a series of measures to improve the budget planning and implementation 

processes by developing and implementing a set of guidelines to be followed by the actors involved in the 

budget planning process, as well as conducting regular exercises of appropriations consumption forecast 

and review, including monthly monitoring and reporting on budget implementation. The existing ex-ante 

controls were complemented by regular performance of ex-post checks and controls on the financial 

transactions. In order to improve the monitoring of performance, the Agency has established and uses a 

system that signals for potential delays or obstacles towards the achievement of objectives, called the Traffic 

Light System (TLS). 

With the TLS of the Agency monitoring is done on a regular basis and allows for early indication of potential 

delays in activities, with particular attention to the follow-up mechanism in cases of delays or 

underperformance. The monitoring of appropriation consumption forecasts combined with the planned 

procurement and work programme resulted in a more efficient treasury management giving the Agency a 

better overview of its resources and consumption patterns. The 2014 ex-post controls resulted in very few 

remarks of minor importance, and no remarks nor recommendations following the ex-post control on the 

sample taken towards the year-end, a clear indication of improvement. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

See also the reply to Q1. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The total costs for the external audit firm for the Agency amounted to 6 500 EUR. However, the Agency 

considers that the current procedure of splitting the audit of the annual accounts between ECA and the 
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external audit firms is quite time consuming for the staff of the Agency (also due to the little knowledge of the 

Agency’s business and Commission’s processes, procedures and rules), and regarded as inefficient. It will 

be much more efficient to have only one audit, saving time and resources. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

The Agency joined/made use of the following common procurement procedures: 1. DG DIGIT - IT contracts 

– hardware equipment, IT consultancy, software, IT training. 2. OIB - furniture for offices and meeting rooms. 

3. DG HR - training for staff, group insurance policy against accident or death for outside staff and special 

advisers. 4. DG BUDG - audit services. 5. Eurofound - surveys. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

SNEs are not recruited by the Agency; they do not become staff members of the Agency and remain 

employed and paid by their employer who seconds them to the Agency. SNEs are entitled to daily 

subsistence allowance and monthly subsistence allowance as a compensation for the costs of living abroad. 

SNEs provide the Agency with high-level professional knowledge and experience, often in areas of expertise 

not available at the Agency. This brings very high added value for the Agency, and clearly identifiable 

benefits for the Agency, also compared to the financial resources spent on secondments. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

The value of procurement contracts signed in 2014 (i.e. commitment raised) amounts to approx. EUR 

3,747,000. Since not all services under the respective procurement contracts are finalised in the 

corresponding year and sometimes run in the following years, the payment for such services is then 

executed in the following year (using C8 credits). 

Checks of subcontractors the Agency carried out:  

At the time of the submission of offer(s) the tenderer(s) have to indicate who the subcontractors are, if 

any.The subcontractors have to sign the declaration of honour on exclusion criteria and absence of conflict 

of interest and also declare they will perform the tasks assigned to them by the contractor.In case there is a 

change of a subcontractor during the implementation of a contract, the contractor has to receive prior 

authorisation from the Agency for a subcontractor in question, providing explanation why a subcontractor is 

needed and what the tasks will be.The minimum that is required is to receive a duly sign declaration of 

honour on exclusion criteria and absence of conflict of interest as well as a declaration regarding performing 

the tasks assigned to them by the contractor. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  
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Answer:  ACER has an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The Agency has adopted an Anti-Fraud strategy for the period 2015-2017. It is based on three objectives: to 

raise the level of fraud awareness in the Agency, including increasing knowledge and capacity for performing 

preventive and detective controls, to support effective prevention and detection of fraud risk, in particular 

through development of procedures, guidelines or specific anti-fraud measures and controls, where 

necessary, and to establish appropriate internal procedures for reporting and handling potential fraud cases 

and their outcomes. No fraud cases have been identified at the Agency to date. Two awareness-raising 

events for all staff are scheduled in Q4 2015 and Q1 2016. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  Yes 

Agency’s interim staff employed on average in 2014:   4.3 

Length of employment: 

 Number of staff Comments 

Less than 1 year 2 1 FTE and 1 for 3.5 months 

1-3 years 2 2 FTEs 

More than 3 years 1 1 FTE 

 

Agency’s annual expenditure on interim staff (in €):   98.845 

Agency’s annual expenditure on interim staff (in % of the budget):   0.91 

Recruitment Agency:  

The Agency carried out an open call for the provision of services of temporary employment Agencies. Based 

on the outcome of this call the Agency concluded a framework contract with a local (Slovenian) temporary 

employment Agency. The Agency that provided interim staff to our Agency in 2014 was NATON d.o.o., 

Cesta 24. junija 25, 1231 Ljubljana, Slovenia.  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

ACER has a policy on conflict of interest with regard to experts. 
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Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

In line with the Agency’s policy on the prevention and management of conflicts of interest, the Declarations 

of Interest of the Agency’s management, members of the Administrative Board, Board of Regulators, Board 

of Appeal and the Chairs and Vice-chairs of the Agency Working Groups and Task Forces will be reviewed 

by the panels called to assess them. Measures to avoid conflict of interests will be taken, if necessary, in line 

with the policy. The EU institutions called to appoint new members of the Agency’s Administrative Board 

were notified of the Agency’s Policy and invited to take it into account. 

ACER examines the factual correctness of given declarations. 

The panels called to assess Declarations of Interests (DoI) do not have investigative powers in relation to the 

declarations of honour submitted. In case the review panels have knowledge or are made aware of 

information that is not consistent with the information included in the DoI and such information should have 

been declared, the person who submitted the information is asked in writing to clarify the situation within 14 

calendar days. If the DoI turns out to be inconsistent with the actual facts, the person in question must justify 

why this information was not initially provided and complete the DoI. While awaiting the reply, the Chair of 

the panel may suspend the person from his/her role. If the omission concerns a declarable interest that was 

omitted due to gross negligence or intentionally, the panel may initiate a breach of trust procedure. 

The Declarations of Interest (DoIs) of newly recruited staff are checked upon recruitment (staff members are 

thereafter responsible for updating the DoI in case of relevant changes – stricter rules are in force for staff 

managing specific types of information), the DoI’s of the Agency’s management, members of the 

Administrative Board, Board of Regulators, Board of Appeal, Agency Working Group Chairs and Vice-Chairs 

and Task Force Convenors (expert groups) are submitted and reviewed every year. The DoIs are examined 

by panels whose composition is laid down in the Agency’s policy on the prevention and management of 

Conflicts of Interest. DoIs are classified according to risk levels in line with the criteria foreseen in the Policy, 

measures are taken in case conflicts of interest are identified. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

The Agency publishes CVs and Declaration of its MB (Administrative Board), Board of Regulators (in which 

national regulators are represented) and the Board of Appeal (external experts called to decide on the 

appeals on regulatory matters), the Agency’s management staff and all experts in the Agency Working 

Groups and task Forces that are deemed to potentially have a significant influence on the Agency’s 

decisions (Agency Working Group Chairs and Vice-Chairs and Task Force Convenors), recommendations 

and opinions. Experts in working groups providing advisory inputs from a stakeholder’s perspective are not 

required to provide declarations of interest. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The policy for the prevention and management of conflicts of interest is fully applicable to SNEs but not to 

interim staff, which is deemed not to have an influence on the Agency’s outputs. Chairs and Co-chairs of the 
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Agency’s Working Groups and Task Force Convenors are also subject to the policy, while members of ad 

hoc advisory bodies are not. The members of the Board of Appeal (composed of external experts) are 

covered by the Agency’s policy on the prevention and management of conflicts of interest. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

The policy on prevention and management of conflicts of interest contains a section on post-employment, 

based on the Staff Regulations. Staff members (including SNEs) intending to engage in an occupational 

activity within 2 years of leaving the service must inform the Agency thereof using a specific form. If the 

former staff member intends to undertake an activity that is related to the work carried out by the staff 

member during the last 3 years of service in the Agency and could lead to a conflict with the legitimate 

interests of the Agency, the Director may either forbid him/her from undertaking it or give his/her approval 

subject to specific (proportionate) conditions. During the 12 months after leaving the service, the Director 

must not engage in lobbying activities vis-à-vis staff of the Agency on matters for which he/she was 

responsible during the last 3 years in the service. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:   

ACER implemented internal rules on whistleblowing. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: 

No cases were registered in 2014 (bearing in mind that ACER opened in 2011). No appeals have been done 

so far. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

Stakeholders are involved in the Agency’s work through public consultations, which are organized on the 

basis of the Agency’s Guidance on Consultations and published on its website. The guidance aims to involve 

all affected and interested parties in an open, transparent, coherent, timely and efficient manner. The 

Agency has also drafted specific rules on gifts and hospitality, providing guidance to staff members in 

relation to invitations and gifts from stakeholders. 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Stakeholder involvement is an important element for the Agency when preparing its positions and acts. This 

is reflected in the Agency’s founding regulation, which requires the Agency to consult extensively and at an 

early stage with market participants, transmission system operators, consumers, end-users, etc. The Agency 

also consults with stakeholders and civil society on the priorities of its Work Programme. Public consultations 

and workshops are organized on more specific aspects of the Agency’s work. Web streaming is used to 

present the Agency's work to stakeholders and citizens (for example for the presentation of the Annual 
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Market Monitoring Report on the state of play in the gas and electricity markets). In 2014 the Agency also 

developed an internal citizens strategy geared towards increasing its presence in events related to civil 

society (e.g. the London Consumers Forum). 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

The Agency published so-called ‘Citizens summaries’ on its website to explain its work to citizens in less 

technical terms. In an effort to upgrade the transparency of its website, the Agency undertook to strengthen 

its approach to multilingualism (budget constraints permitting), paving the way for more texts related to the 

Agency being made available in EU languages other than English. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:   Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

CVs of staff in recruitment procedures were carefully scrutinized and newly hired staff members signed 

declarations on the absence of conflicts of interest. This approach has since been further enhanced with the 

entry into force of the Policy on the prevention and management of conflicts of interest. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

Post-employment provisions based on the Staff Regulations were incorporated in the Agency’s Policy on the 

prevention and management of conflicts of interest, which also includes a form to be filled in by staff 

members upon leaving the Agency taking up new posts within two years of leaving the Agency. If within 2 

years of leaving the service the former staff member or SNE intends to undertake an activity that is related to 

the work carried out by the staff member/SNE during the last 3 years of service in the Agency and could lead 

to a conflict with the legitimate interests of the Agency, the Director may either forbid him/her from 

undertaking it or give his/her approval subject to specific (proportionate) conditions. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

The Agency is required to be independent from industry by view of its founding regulation. It is necessary to 

guarantee the independence of the Agency from electricity and gas producers, transmission and distribution 

system operators, whether public or private, and consumers. At the same time the Agency is requested to 

consult extensively and at an early stage with market participants, including industry. Public consultations 

are organized in an open and transparent manner through the website and workshops, roundtable meetings 

and expert groups. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 
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In most cases services are shared where the use of the existing contract by a third party will not result in 

excessive costs for the initial party, or where the additional costs are known, easily measurable and 

attributable (as well as paid) by the second party who makes use of the contract. In cases with excessive 

additional costs, where these cannot be attributed clearly to either party, a cost-benefit analysis /impact 

assessment shall be done prior to the extended use of the contract. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

In the past the Agency has made use of existing knowledge and expertise by using the services of 1. 

Frontex - two SLAs for: 1) Use of expert services for tender evaluation and inspection of proposed premises, 

and 2) Use of expert services to establish a viable security system, including an internal framework, physical, 

personnel and ICT aspects of the Agency’s security system, etc. 2. EMSA - Consultancy services on the 

Internal Control Standards have been used from EMSA in 2011 and 2012. 3. Eurojust - expert services on 

the selection of permanent premises. 

Agency’s shared services with the Commission:    

Yes. Commission services are used where needed and more cost-effective, in the following areas: 1. 

Management of staff salaries and entitlements (PMO) 2. Medical service of the commission – management 

of staff sick leaves and certificates. 3. Security – badges (DG HR) 4. Training and development (DG HR) In 

2015 the Agency has concluded a Memorandum of Understanding with the European Commission, 

Representation in Slovenia with regards business continuity arrangement in emergency situations (provision 

of office premises and equipment in emergency situations for either party). 

Agency’s planned shared services with another Agency or Commission in 2016:    

Yes. The Agency intends to make use of the same Commission services as above. Whenever synergies 

with other Agencies or the Commission are identified, the Agency will cooperate with those Agencies and/or 

the Commission as appropriate. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer:  N/A  

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer:  N/A 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer:  N/A 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

Stakeholder involvement and consultation is an important element for the Agency when preparing its 

positions and acts. This principle is reflected in the Agency’s founding regulation EC 713/2009, which 

requires the Agency to consult extensively and at an early stage with market participants, transmission 

system operators, consumers, end-users, etc. The Agency’s Guidance on Consultation of September 2013 
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further specifies that the Agency must involve the full range of affected and interested parties, including, but 

not limited to, producers, system operators, suppliers, traders, shippers, power exchanges, consumers, end-

users, public authorities, policy makers and academia, and encompassing individuals, 

associations/organisations representing stakeholders, and other bodies. The guidelines are reflected in the 

Agency’s composition of Working Groups and expert groups. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

The Agency aims to increase efficiency gains through improvement of the internal processes and IT tools 

used for those processes. This results in improved utilisation of the human and financial resources. The 

Agency is joining common procurement procedures, launched by the Commission, to achieve higher 

efficiency gains. No concrete calculations have been made. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

The Agency has already implemented the required reduction of 5%. In view of its new tasks deriving from 

the TEN-E Regulation, over the period 2014-2017 ACER has been indicated to receive 8 additional posts. 

However, the number has been combined with the 5 % staff reduction, so the total number of the new posts 

has been decreased to 5 additional posts (see Communication COM(2013)519, p. 5.2.6, page 16). 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

The Agency is already experiencing significant lack of human resources. Significant further resources are 

required for the full implementation of the new tasks assigned to the Agency under REMIT and the TEN-E 

Regulation. The requirement to cut staff poses greater challenge to the Agency’s operations and fulfilment of 

its Annual Work Programme. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  N/A 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 
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The members of the Management Board are nominated by the European Parliament, the Commission and 

the Council. The Agency has no influence on its composition.  

The Agency applies an equal opportunities policy and accepts and treats applications without distinction on 

grounds of sex, race, colour, ethnic or social origin, genetic features, language, religion, political or any other 

opinion, membership of a national minority, property, birth, disability, age or sexual orientation. The Agency 

also aligns its actions with fundamental rules as: equal treatment of all applicants in selection procedures; it 

monitors and disseminates information on gender balance not only in management roles but also in 

composition of staff population in a highly technical environment, supporting staff members by contributing to 

cost of education, effective implementation of flexible working time which allows parents to accommodate 

their needs while performing their duties at workplace, in order to ensure that the gender balance is given 

due attention. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria 0 0 1 

Belgium 0 0 2 

Bulgaria 1 0 4 

Croatia 0 0 1 

Cyprus 0 0 2 

Czech Republic 0 0 0 

Denmark 0 0 0 

Estonia 0 0 0 

Finland 0 0 1 

France 0 1 5 

Germany 0 1 3 

Greece 0 0 5 

Hungary 0 0 6 

Ireland 0 0 1 

Italy 0 1 7 

Latvia 0 0 0 

Lithuania 0 0 1 

Luxembourg 0 0 0 

Malta 0 0 0 
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The Netherlands 0 1 2 

Poland 0 0 5 

Portugal 0 0 1 

Romania 0 0 4 

Slovakia 0 0 0 

Slovenia 0 0 17 

Spain 0 0 6 

Sweden 0 0 0 

United Kingdom 0 0 0 

Total  1 4 74 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in 

months) 

Consultants 8 10.8 12 

SNE 13 16.5 12 

Interim Staff  4 5 8.5 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

The longest period of time, in which an interim has worked for the Agency is in total 49 months. 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  N/A 

In % of Agency’s overall FTE:  N/A 

Agency’s staff covered by EU subsidy: 

In FTE:  N/A 

In % of the Agency’s overall FTE:  N/A 
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31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

ACER organized away days, closed conferences or similar events. 

Type of event Date Number of 
participants 

Location of the event Duration 
(hours) 

        

Team Building for Market 
Monitoring Department 

11.04.2014 14 Slovenian Karst 
Region, Lipica, 
Slovenia 

8 

ACER Away Day 2014 30.09.2014 64 Ljubljana, Slovenia 8 

Total:   78   16 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: No pensions were paid by the Agency so far. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: No pensions were paid by the Agency so far.  

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: No pensions were paid by the Agency so far. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

The office monthly rental price per square meter that the Agency is paying for its premises is EUR 16.79. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: ACER is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use: 

Costs of each of the official cars:  N/A 
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38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

The Agency has not received any recommendations from the Ombudsman since its establishment. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
8
 

Missions of the director in 2014: 

Registration 

# 

Traveller Destination Dates Total paid 

D014001 A. Pototschnig Brussels 1/08/2014 EUR 346,19 

D014002 A. Pototschnig Zurich 2/07/2014 EUR 437,83 

D014003 A. Pototschnig Rome 29/01/2014 EUR 476,58 

D014004 A. Pototschnig Brussels 13/02/2014 EUR 429,90 

D014005 A. Pototschnig Brussels 3/05/2014 EUR 496,00 

D014006 A. Pototschnig Boston 12-15/05/2014 EUR 3.969,24 

D014007 A. Pototschnig Bologna 3/03/2014 EUR 47,50 

D014008 A. Pototschnig Sofia 3/11/2014 EUR 478,50 

                                                                 

8
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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D014009 A. Pototschnig London 30/03-01/4/2014 EUR 222,20 

D014010 A. Pototschnig Brussels 4/03/2014 EUR 152,40 

D014011 A. Pototschnig Madrid 06-08/05/2014 EUR 795,78 

D014012 A. Pototschnig Brussels 28-29/04/2014 EUR 624,40 

D014013 A. Pototschnig Brussels 09-10/04/2014 EUR 631,00 

D014014 A. Pototschnig Brussels 5/04/2014 EUR 852,91 

D014015 A. Pototschnig Brussels 5/06/2014 EUR 392,70 

D014016 A. Pototschnig Florence 20-21/05/2014 EUR 395,00 

D014017 A. Pototschnig Brussels 26/05/2014 EUR 365,86 

D014018 A. Pototschnig Brussels 23/05/2014 EUR 365,86 

D014019 A. Pototschnig Amsterdam 01-03/06/2014 EUR 873,82 

D014020 A. Pototschnig Bled 11-12/06/2014 EUR 195,00 

D014021 A. Pototschnig Rome 19/06/2014 EUR 309,00 

D014022 A. Pototschnig Brussels 16-17/07/2014 EUR 652,40 

D014023 A. Pototschnig Rome 07-08/07/2014 EUR 142,50 

D014025 A. Pototschnig Rome 12-18/9/2014 EUR 796,51 

D014026 A. Pototschnig Brussels 22-23/9/2014 EUR 371,00 

D014027 A. Pototschnig Brussels 4-5/11/2014 EUR 762,00 

D014028 A. Pototschnig Brussels 21-22/10/214 EUR 636,00 

D014029 A. Pototschnig Madrid 14-17/10/2014 EUR 1.364,97 

D014030 A. Pototschnig Warsaw/Ostrava/Bxl 01-04/12/2014 EUR 1.546,94 

D014031 A. Pototschnig Verona 21-22/11/2014 EUR 342,50 

D014032 A. Pototschnig Madrid 24-25/11/2014 EUR 768,90 

D014033 A. Pototschnig Brussels 11/11/2014 EUR 740,00 

D014034 A. Pototschnig Brussels 17-19/11/2014 EUR 669,40 

D014035 A. Pototschnig Florence 27-28/11/2014 EUR 590,75 
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D014036 A. Pototschnig Brussels 9/12/2014 EUR 616,00 

D014037 A. Pototschnig Milan 11-12/02/2015 EUR 342,50 

D014038 A. Pototschnig Brussels 19-20/02/2015 EUR 659,40 

D014039 A. Pototschnig Brussels 15-16/01/2015 EUR 912,20 

D014040 A. Pototschnig Brussels 09-10/02/2015 EUR 386,60 

D014041 A. Pototschnig Brussels 26-28/01/2015 EUR 729,20 

D014042 A. Pototschnig Brussels 24-25/02/2015 EUR 844,30 

Total     EUR 26.731,74 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

The Agency’s communication strategy includes measurable indicators set in the Work Programme. It aims to 

involve National Regulatory Authorities and stakeholders in the Agency’s work and reach the general public 

directly and through the media. Digital communication focuses on developing a user-friendly website. To 

bring the work of the Agency closer to the citizens, information is being published in several EU languages, 

in line with resource constraints. Citizens’ summaries (comprehensible to non-experts) are published and 

debriefings organised for stakeholders and the media. Press releases are launched on topics with an impact 

on the general public. E-alerts, issued to over 3,000 contacts, including academia and interested citizens, 

are launched on conferences, workshops, events, newly published open consultations and tenders or official 

documents such as opinions and recommendations. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

ACER is not planning to join EMAS.  

Since its establishment in 2011 the Agency is participating in the Greening Network initiative of the European 

Agencies where environmental issues are discussed and experience shared, including how to deploy 

environmental awareness and responsibility as well present issues related to EMAS implementation. The 

Agency has not yet considered joining EMAS and does not have CO2 offsetting policies. 
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 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

Improving waste management and sorting. 

Ensure a cost-effective and 

environmental-friendly working 

place? 

Introducing paperless financial circuits in the financial 

administration by developing new IT tools. - Improving 

communication, i.e. behaviours among staff and suppliers as well 

as providing environmental on-the-job-training to newcomers; i.e. 

awareness on the use of energy in the offices (switch on/off when 

not needed), less printing/copying. - Promoting “greener” 

procurement and introducing additional “green” criteria in the 

tender specifications. 

Reduce CO2 emissions in 2014? Promoting the use of public transport by funding the cost for staff. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  ACER has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer:  N/A 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

At present, the Agency has a liaison office in Brussels with two staff members (1 AD and 1 SNE) assigned to 

it. The office is hosted on the premises made available, free of charge, by the Council of European Energy 

Regulators (CEER), as a contribution in kind to the working of the Agency. The IT and information resources 

are shared with the liaison office, which makes it an indispensable part of the Agency’s structure. The use of 

a liaison office has provided a number of benefits for the Agency, especially in view of coordination and 

representation of the Agency for operations and events taking place in Brussels. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

The correction coefficient, applied to the salaries of staff of the Agency, is currently 81.2% (and has been 

gradually decreasing since the Agency was established). This already poses serious challenges in terms of 

staff attraction and retention for the Agency. In a number of recruitment procedures the Agency had to 

extend the deadlines due to low number of applications, and in some cases successful candidates have 

rejected job offers, due to the effect of the correction coefficient on their salary. 

47. What are the translations costs of each Agency per language and per page? 
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Answer: 

In line with Article 33 of its founding regulation (Regulation (EC) 713/2009), the translation services required 

for the functioning of the Agency are provided by the Translation Centre for the Bodies of the European 

Union (CdT). The CdT’s price table for 2016 foresees a price of 82 EUR/page for translations in EU 

languages, and 92 EUR/page for translations in non-EU languages. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

No other services (apart from CdT) are used by the Agency. 

 

 



 

Page 45 of 505 

 

BEREC OFFICE 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

In 2014 a standard internal monthly management report was introduced with indicators on human resources, 

budget execution, carryovers and operational activities as well as outputs defined in the ABB model. This 

internal management report is the basis of a standardised quarterly report to the Management Committee 

(the governing body of the Agency). 

As the result of the enhanced budget control the two main indicators (overall execution of the budget and 

cancelled carry overs) were improved significantly. After collecting consistent data in 2014 and 2015, the 

revision of the ABB model is planned in 2016 to introduce appropriate and meaningful indicators. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Every month, linked to the monthly reporting cycle, an expenditure forecast is prepared for each budget line. 

The close control helps to identify needs for intervention and for use of flexibility tools in implementation of 

the budget (such as transfers and carry overs). 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

Carry overs are partly due to the fact that the Agency gained its financial autonomy in September 2011 and it 

signed contracts for services (security, utilities, telecommunications, etc.) in the last quarter of the year. 

Those service contracts are renewable contracts and budgetary commitments are to be created at the time 

of renewal and to be carried over. The other part of the carry overs is due to the nature of the operational 

activities that in some cases are performed beyond a calendar year. The carry overs are kept on the 

necessary minimum level and they do not represent a risk to cause any problems in terms of budgetary 

management. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The cost of the external audit service in 2014 was EUR 10 800 for the BEREC Office. In addition to that, 

human resources were allocated to manage the coordination with the external audit service provider, 
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including extensive introduction to the EU financial rules and proceedings. This activity is to be repeated in 

2015. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

A Procurement Officer is appointed at the BEREC Office. It is not a full time job as the BEREC Office has 

only 15 establishment plan posts. In a view to exploit the potential synergies, the BEREC Office is part of 

framework contracts established by the European Commission as much as possible. Joining common 

procurement procedures including more than one Agency is also considered. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

Four Seconded National Expert (SNE) posts are established within the BEREC Office. The mandate of the 

BEREC Office is to provide administrative and professional support to BEREC, the body composed of the 

National Regulatory Authorities. All four SNE posts are within the unit responsible for daily coordination of 

the work with the national regulators so their added value is essential in the smooth operation. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:   Euro 1,260,108.00 

Checks of subcontractors the Agency carried out:  No 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

Our Agency does not have a standalone anti-fraud strategy but the relevant elements are included in a policy 

of ethical principles and in the financial manual. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

In July 2013 the Agency established a policy of ethical principles and ethical administrative behaviour, which, 

among others, contains some elements of anti-fraud strategy. The Agency has planned a revision of this 

policy in 2016 in order to align it with guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF. 
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9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data abot the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment: Yes 

Agency’s interim staff employed on average in 2014:   1 

Length of employment: 

 Number of staff Comments 

Less than 1 year 1 (06/08/2014 - 31/12/2014)  

1-3 years   

More than 3 years   

 

Agency’s annual expenditure on interim staff (in €):   13,962.85 

Agency’s annual expenditure on interim staff (in % of the budget):   0.34% 

Recruitment Agency:    Name of temporary employment Agencies: SIA SIMPLIKA. 

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Answer: 

The BEREC Office has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

In the beginning of 2016 the BO, as usual, will send a reminder to all people concerned to provide their 

declarations, which will be registered, processed in line with the policy in place and, for the MC and the AM, 

made publicly available. 

The BEREC Office examines the factual correctness of given declarations. It developed its policy on conflict 

of interest in 2010 (establishment year). Its adequacy is regularly reviewed and, if needed, the policy is 

revised (this happened once). 

The Members of the Management Committee(MC), the Administrative Manager(AM) and the staff are 

obliged to submit declarations of interest annually. Based on the information provided by the MC and the 

AM, the MC jointly evaluates whether a declared interest constitutes a conflict. As a result of such 

assessment, in case of a discovery of potential conflict of interest, the matter is brought to the attention of the 

MC for final decision. So far no such cases have been recorded. 
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11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

Article 21 of Regulation (EC) No 1211/2009 requires the Members of the Management Committee and the 

Administrative Manager to submit annual declaration of interests indicating the absence of any direct or 

indirect interests, which might be considered prejudicial to their independence. Therefore all declarations are 

made public through a special section of the public document register and can be consulted from the 

following link: 

http://www.berec.europa.eu/eng/document_register/subject_matter/berec_office/declarations_of_interests_a

nd_commitment/.   

There is no legal requirement for publication of the CVs of the Members of the Management Committee and 

therefore such documents are not published on the BEREC website. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The relevant rules applied to seconded national experts are stated in the Management Committee Decision 

MC(10)25. For the interim staff: the rules for prevention and management of conflicts of interest are foreseen 

in the contract with the company providing the interim staff in 2014, SIA SIMPLIKA. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  There are no specific rules for cooling off periods at the BEREC Office. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:   No. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: In 2014, no cases of whistle blowing were registered. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: The BEREC Office will adopt internal rules on whistle blowing within the end of 2016. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

The BEREC Office was established to provide administrative and professional support to BEREC and is not 

in direct contact with industry stakeholders and lobbyists. 

http://www.berec.europa.eu/eng/document_register/subject_matter/berec_office/declarations_of_interests_and_commitment/
http://www.berec.europa.eu/eng/document_register/subject_matter/berec_office/declarations_of_interests_and_commitment/
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16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

There was no participation of the civil society in the work of The BEREC Office in 2014. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

Close cooperation was initiated with the Representation of the European Commission in activities to get the 

EU closer to citizens. The activities themselves were started in 2015. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

In 2014 the BEREC Office recruited 2 Seconded National experts and 5 statutory staff members through 

open selections procedures. Candidates were required to make a declaration of commitment to act 

independently in the public interest and to make a declaration to any interest which might be considered 

prejudicial to his/her independence. Declarations have been properly collected. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer:  N/A 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  N/A 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

In case of sharing services the Agencies which are beneficiaries of the service can participate in sharing the 

respective cost for the provision of the service through SLAs or through joint procurements where applicable. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

In 2014 the BEREC Office signed a Service Level Agreement (SLA) with ENISA for sharing the function of 

the Internal Control Coordinator Assistant. 

Agency’s shared services with the Commission:  
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Yes. The Service Legal Agreement (SLA) between the BEREC Office and: PMO, the Medical Service, 

EPSO, DG DIGIT, DG BUDGET. 

Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. The BEREC Office (BO) is in discussion with DG BUDG on the possibility of externalization of the 

function of the Accounting Officer. Procedures are undergoing and a decision will be taken in 2016. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

The mandate of the BEREC Office is to provide administrative and professional support to BEREC, 

composed of the national regulators in the field of electronic communications. No overlaps were identified 

with the activities of other Agencies. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer:  N/A 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer:  N/A 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The BEREC Office does not have a mandate to manage stakeholder’s relations. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

An assessment was conducted in 2014 to identify potential sources for efficiency gain. Three areas were 

identified: re-engineering internal processes, introducing IT tools in administrative proceedings and 

outsourcing activities. 

Implementation started in 2015 and allowed to perform the expected headcount cut due to efficiency gains. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer:   

The 5% headcount cut (1 post out of 16, 6.25%), requested as a result of efficiency gain, was completed in 

2015. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer:  N/A 
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Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  N/A 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: N/A 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 
Situation on 30/09/2015: 1 Administrative manager: man No officials are working in the BEREC Office, but in 

the middle management position the following positions exist: 2 Heads of Unit: 1 man and 1 woman. The 

BEREC Office applies a policy of equal opportunities and non-discrimination in accordance with the Staff 

Regulations. Here are the figures for the main categories of staff employed, temporary agents, contract 

agents and seconded national experts on 30/09/2015: 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria    

Belgium    

Bulgaria   1 

Croatia   2 

Cyprus    

Czech Republic   1 

Denmark    

Estonia   1 

Finland    

France 1  1 

Germany   1 
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Greece  1 3 

Hungary  1 3 

Ireland    

Italy   3 

Latvia   4 

Lithuania   1 

Luxembourg    

Malta    

The Netherlands    

Poland   1 

Portugal    

Romania   1 

Slovakia    

Slovenia    

Spain   1 

Sweden    

United Kingdom   1 

Total  1 2 25 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall 

FTEs 

Average time periods (in 

months) 

Consultants 0.8   

SNE 5   

Interim Staff  1   

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 14 months. 
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30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: N/A 

In % of Agency’s overall FTE: N/A 

Agency’s staff covered by EU subsidy: 

In FTE: N/A 

In % of the Agency’s overall FTE:  N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  The BEREC Office did not organize away days, closed conferences or similar events. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  N/A 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  N/A 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  N/A 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

Monthly rental price for the BEREC Office’s premises in 2014 was EUR 3,13 per square meter. 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: The BEREC Office is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  N/A 

Costs of each of the official cars: N/A 
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38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   0 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

The rate of compliance by the BEREC Office with Ombudsman recommendations is at 100%. With Decision 

notified to the BEREC Office on 12 September 2013, the Ombudsman decided to close an inquiry based on 

the justification that “the Body of European Regulators for Electronic Communications has taken appropriate 

steps to settle the matter to the complainant’s satisfaction”. On a separate matter, the Ombudsman, with 

Decision of 16 May 2014, closed its own-initiative inquiry OI/4/2013/CK regarding the disclosure of the 

names of Selection Board members. The BEREC Office had proactively replied with letter signed by the 

Administrative Manager of 25 November 2013. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
9
 

Director’s missions in 2014: 

 

No. TOTAL costs MISSION 
DURATION 

MEETING 

PLACE 

1 620,39 1 Brussels 

2 695,54 1,5 Brussels 

3 866,43 2 Brussels 

4 637,75 2,5 Stockholm 

5 607,39 1,5 Brussels 

6 1105,89 2,5 Brussels 

                                                                 

9
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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7 687,39 1 Brussels 

8 863,09 4,5 Brussels 

9 1104,92 2 Brussels  - Luxembourg 

10 1058,92 2,5 Brussels 

11 989,59 4 Lisbon 

12 808,92 2 Brussels 

13 855,79 3,5 Dublin 

14 684,43 1 Brussels 

15 981,44 2 Brussels 

16 911,09 1,5 Brussels 

17 198,53 2 Tallin 

18 529,79 1 Brussels 

19 774,12 3 Schaan (Liechtenstein) 

20 790,14 1,5 Brussels 

21 1849,00 4 Rome 

22 1155,83 2 Brussels 

23 1203,08 2 Brussels 

24 667,12 2 Florence 

25 810,28 2,5 Helsinki 

26 810,83 3 Brussels 

27 936,93 1,5 Brussels 

      

AVERAGE 859,43 2,2  

TOTAL 24064,05 59,5  

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

In 2014, the BEREC Communication plan was updated with specific assignments. Some specific 

measurable objectives also are integrated in the BEREC Office Work Programme 2015. Specific activities 

(e.g. activating social media, open door event, back-to-school presentations) were started in 2015. The 

BEREC Office is open to public and they are free to request information BEREC Office has a competence of. 

In order to promote and inform EU citizens on work of BEREC Office, the official accounts in social media - 

Twitter, LinkedIn were established. The social networks are also a tool to communicate with citizens thus 
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providing the opportunity for them to interact with the BEREC Chair during the public events. The public 

events were web-streamed and video recorded. The recorded videos are published on BEREC website and 

are available on BEREC official YouTube account. To inform and give a broader perspective on the issues 

BEREC is working on, BEREC newsletter is published quarterly. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

The BEREC Office implements others schemes than EMAS. 

 Answer 

Improving cost-effectiveness and sustainability of its 

premises? 

 

Ensure a cost-effective and environmental-friendly working 

place? 

 

Reduce CO2 emissions in 2014?  

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  

The BEREC Office has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: N/A 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: N/A 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

The BEREC Office make every effort to create a positive working environment for all the category of staff, 

including SNEs. The calls for expression of interest for the selection of SNEs are aimed at attracting 

motivated and outstanding experts. The BEREC Office website represents an important tool to make a good 

publicity for the Agency and contributes to make the BEREC Office an attractive working place for many 
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SNEs. Low (and decreasing) correction coefficient represents a difficulty in recruitment as selected 

candidates sometimes refuse the job offer or do not take up duty. 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

 Language Costs Pages Page cost 

  EUR  EUR 

 Translation    

 BG 146.00 1.7 87.23 

 CS 146.00 1.7 87.23 

 DA 146.00 1.7 87.23 

 DE 2622.00 23.7 110.76 

 EL 146.00 1.7 87.23 

 EN 2191.00 19.6 111.86 

 ES 146.00 1.7 87.23 

 ET 146.00 1.7 87.23 

 FI 146.00 1.7 87.23 

 FR 2576.00 23.7 108.81 

 HR 146.00 1.7 87.23 

 HU 146.00 1.7 87.23 

 IT 146.00 1.7 87.23 

 LT 146.00 1.7 87.23 

 LV 146.00 1.7 87.23 

 MT 146.00 1.7 87.23 

 NL 146.00 1.7 87.23 

 PL 146.00 1.7 87.23 

 PT 146.00 1.7 87.23 

 RO 146.00 1.7 87.23 

 SK 146.00 1.7 87.23 

 SL 146.00 1.7 87.23 

 SV 146.00 1.7 87.23 

Total translation 10309.00 100.4 102.67 

 Proofreading   

 EN 24907.57 455 54.74 

 FR 112.50 2 56.25 

 DE 112.50 2 56.25 

Total proofreading 25132.57 459 54.76 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 
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CDT 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

The Centre uses these instruments to monitor the implementation of the Centre’s strategic objectives and 

actions, integrated as specific operational activities in the annual work programmes, and of course for the 

general budget controlling during the year. 

These instruments are supporting the Centre in achieving the planned execution rate of the annual work 

programmes and budgets. The Centre is in the process of implementing Activity Based Budgeting and 

Management, to further strengthen the link between the work programme activities and the budgeting and 

reporting. The implementation of reviewed ex ante evaluation of projects planned for 2016 will further 

ameliorate the budget control. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

During the past three years, the Centre has worked to improve and fine-tune the budgeting of staff 

expenditure, and for this purpose the Centre has implemented a budget tool for staff expenditure in 2015 

(SAP BPC). The calculation of the budget for external translation services has been continuously improved 

with analyses of changes in outsourcing rates and changes in outsourcing prices following new framework 

contracts, as well as analyses of clients' forecasts for translation services. Additional internal support has 

been made available to the authorising officers by delegation and subdelegation as regards both the 

budgeting and the monitoring of the budget. This support consists of providing, for example, templates for 

budgeting, additional analyses of the outturn during and after the year, assistance in estimating future 

expenditure, and a guidance on multiannual budgeting. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The Centre does not have any observations in the auditor’s report on carry overs. The level of carry overs 

reaches 9.28% of the commitment appropriations in 2014. We consider that such a level of carry overs is 

reasonable and justifiable taking into consideration the nature of the Centre’s activities. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 
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Answer: 

Direct external costs related to the externalisation of the audit to an external auditor amounts to EUR 10 800 

in 2014. When evaluating the saving that could be achieved by having the annual accounts audited by the 

Court of Auditors the internal staff costs should be also taken into consideration. Additional internal staff 

costs mainly concerns the time spent for tendering and training of the new auditor to the EU accounting and 

budget environment. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

Whenever possible the Centre participates in inter-institutional calls for tenders organized by institutions or 

by other Agencies. Due to its location the Centre participates especially with other institutions, like the 

Commission, Court of Justice, Parliament and Court of Auditors. The Centre has organised a call for tenders 

for the “Renting of high-speed telecommunication lines between buildings and provision of Internet access” 

together with the Court of Justice and the Court of Auditors. The Centre has participated in several call for 

tenders organized by the Commission like the Supply of computers - DESKTOP III and the Acquisition of 

storage equipment - NESTOR III. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer:  N/A 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

The Centre has spent around 13,4 million EUR on procurement contracts in 2014. 

Checks of subcontractors the Agency carried out:  

The requirements as stipulated in the Financial Regulation concerning subcontractors have been carried out, 

but no additional checks on subcontractors took place. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The Centre is in the process of establishing an anti-fraud strategy. A time plan has been elaborated which is 

in the process of being implemented. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 
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Answer: 

The execution of the works is based on the OLAF guidelines for anti-fraud strategies for EU decentralised 

Agencies, but has not been finalized yet. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

At the Centre candidates must sign before recruitment and then at the time of recruitment – when they 

become staff members - declarations of absence of conflicts of interest. Upon recruitment staff members 

also sign declarations of confidentiality. 

Agency’s interim staff employed on average in 2014:   6.9 

Length of employment: 

 Number of staff Comments 

Less than 1 year 10  

1-3 years 2 No longer working for the Centre 

More than 3 years 0  

 

Agency’s annual expenditure on interim staff (in €):   328 230 

Agency’s annual expenditure on interim staff (in % of the budget):   0.7 

Recruitment Agency:  

The temporary employment Agency that obtained a contract following the interinstitutional call for tender was 

Randstad. The same Agency has also obtained a contract for the period 2015 – 2019.  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Answer: 

The Centre has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

In 2016, the Centre will organise information sessions on ethics and outside activities for active staff and for 

managers. As in the past, declarations of absence of conflicts of interests will have to be signed before being 
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recruited, during employment and before returning from leave on personal grounds/unpaid leave as well as 

by staff involved in selection committees for recruitments and in evaluation committees for calls for tenders. 

These declarations need to be signed, otherwise the related activity does not continue. Management staff 

will have to fill in an annual declaration of interest and declare the payment/reimbursement of expenses in 

relation to conferences, seminars, etc. attended as speakers or other significant role. Upon joining the Board, 

Management Board members and alternate members must sign a declaration of interests, which is made 

available on the internet. 

The Centre examines the factual correctness of given declarations. 

Declarations by staff members are checked by managers and, if need be, by the Appointing Authority. For 

Management Board members and their alternates, the Centre will implement in 2016 a system of random 

checks on the internet to verify the accuracy of a sample number of declarations. 

Staff members’ declarations are checked when signed. The system is based on trust. For Management 

Board members and their alternates the random checking is performed once a year. It implies a search on 

the internet to verify the existence of a potential conflict of interests. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

CV and declarations of interest of Management Board members and their alternates are published, whereas 

this has not been done for management staff. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The Centre does not have SNE or independent experts. The Centre has implemented the obligation for 

externals, interim-staff and experts to sign a declaration of absence of conflict of interest and of 

confidentiality. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

The policy of the Centre on the prevention and management of conflicts of interest adopted on 29 October 

2014 (CT/CA-048/2014/01) includes a provision on a cooling-off period for its senior staff. There is an explicit 

prohibition for staff members of grades AD14 and above, in the 12 months after leaving the Centre, to 

engage in lobbying or advocacy towards the staff of the Translation Centre on matters for which they were 

responsible during the last three years. Furthermore, on 19 March 2014 the Management Board of the 

Centre also adopted by analogy the Commission decision of 16 December 2013 on outside activities and 

assignments (C(2013) 9037 final). 
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14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:    

The Centre implemented internal rules on whistleblowing. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:  None 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer:  N/A 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

The Centre has a multilingual website with information in the field of its activity that is regularly updated. The 

Translation Centre distributes information material about its activities at different Language Fairs via an 

interinstitutional network of language services. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

The new recruits had to sign as candidates a declaration of absence of conflicts of interests. Upon 

recruitment they had to sign again a declaration of absence of conflicts of interests and a declaration of 

confidentiality. This is condicio sine qua non for recruitment. In the declarations candidates commit 

themselves to provide all details on any current or past employment or other contractual relationship (e.g. 

legal right to return) with previous employers. Staff members also commit themselves to immediately inform 

the Appointing Authority of any new relevant information which could cause a breach of the Staff 

Regulations/CEOS. Finally, they also declare that they are aware that any false or incorrect declaration may 

result in the cancellation of the recruitment process or in disciplinary sanctions. These declarations are 

checked by Heads of Department or the Director. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

In order to avoid revolving door issues there is an explicit prohibition for staff members of grades AD14 and 

above, in the 12 months after leaving the Centre, to engage in lobbying or advocacy towards the staff of the 

Translation Centre on matters for which they were responsible during the last three years. 
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18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  N/A 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

An equitable cost sharing model must be simple and easy to understand by the Agencies. It could be 

composed of two parts: a fixed fee plus a variable component depending on the consummation service or on 

the size of the Agency concerned by the service. Comments: Give each Agency network (such as 

communication, ICTAC, administration) mission to include it in their work program and corresponding 

actions. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:   ERA 

Agency’s shared services with the Commission:    

Yes. MIPS, SYSPER, PMO services, CERT (security level), DIGIT. 

Agency’s planned shared services with another Agency or Commission in 2016:    

Yes. Hosting of websites. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer:  N/A  -  N/A 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer:  N/A 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer:  N/A 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

Member States, Institutions and clients are represented in the Management Board of the Centre. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 
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Measures taken by the Agency to make efficiency gains and achieved savings: 

In 2014, the Centre continued to resort to redeployment of staff (2 posts) in order to compensate the impact 

of staff reduction imposed by the Budgetary Authority and the Commission. In 2014, the Centre started to 

invest in translation memories with the aim to reduce translation costs. The expected impact upon the 

Centre’s pricing structure is anticipated since the savings achieved through the use of translation memories 

by the Centre’s freelancers are expected to be transferred to the clients, thereby reducing their global budget 

Besides this, the Centre started to design a new way of functioning of its core business in particular 

regarding the workflow of a translation request. A new IT process will reduce time spent on tasks with limited 

added-value for the clients in particular pre-, mid- and post-processing, service monitoring, work distribution 

and outsourcing. All these measures will have a return on investment in 2016/2017. So far, the Centre can 

not measure exactly the impact. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

The Establishment Plan of the Centre was reduced by 15 posts since 2012 (from 215 to 200). This amounts 

to a cut of 6.98% of posts over the period 2012 to 2015, which is more than the 5% required by the 

Budgetary Authority. Therefore, the target has been reached. Taking into account also that the 

Establishment Plan 2011 involved 225 posts, the overall reduction in posts implemented by the Centre is 

11.1% over the period 2011 to 2015.  

The reduction effort has therefore been very important. It should also be mentioned that the Translation 

Centre is – de facto - a self-financed Agency and more than 70% of its budget comes from self- or partly self-

financed Agencies. In this respect, the European Parliament has requested that a specific approach should 

be considered and has suggested that any cuts envisaged that go beyond the 5% target set by the 

Budgetary Authorities should be analysed on a case-by-case basis. The all-Agency redeployment pool 

approach foreseen by the European Commission does not take into consideration the specific circumstances 

of each Agency and whether the envisaged additional annual levy hinders the Agency’s ability to deliver its 

services. Staff reductions as a result of the redeployment pool are jeopardising The Centre’s ability to 

respond to fluctuations in demand from its clients, the quality of the services it provides or its ability to be a 

good employer. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

As early as in 2011, in order to achieve cost efficiency gains, the Centre took already a proactive approach 

and started optimising its structure, business model and also made its management structure leaner. The 

Centre prepared an action plan where the areas for reduction were identified (human resources, financial 

circuits, IT and infrastructure) as well as a possible cost reduction from optimisation of working methods and 

outsourcing. The majority of these cost efficiency measures were implemented in 2012. In light of the above, 

the Centre has reached its maximum capacity to deal with additional staff reductions or redeployment or 

increasing the adaptability of its staff given that those measures have been extensively implemented. More 

significantly, today, the Centre has no resources available niether for deployment of new client services nor 

for optimisation of its service costs. 
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25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

As for the Centre, the difference between the calculations could be due to the fact that the Centre anticipated 

the staff cuts and started reducing its Establishment Plan already in 2011. Therefore, if the starting point is 

2011 the reduction amounts to 12,4% (-28 posts). If it is 2012, then the reduction amounts to 8,4% (-18 

posts). The Centre had assumed that the 2011 reductions could be taken into account but the Commission 

methodology does not. Nevertheless, the Commission agreed to take into consideration the 2012 staff 

reduction in the calculation of the 5%. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

Regarding Management Board members, the Centre cannot take any step since they are appointed by the 

respective authorities (other Agencies, the EU Institutions and the Member States).  

Out of 5 senior managers there were three men (IT, BE and FR) and two women (DE and BE). As for senior 

management roles the gender balance is ensured. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   1 

Belgium 1 1 26 

Bulgaria   3 

Croatia   0 

Cyprus   0 

Czech Republic   5 

Denmark   4 

Estonia   4 

Finland   5 

France  1 36 

Germany 1  7 
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Greece   7 

Hungary   3 

Ireland   4 

Italy  1 12 

Latvia   4 

Lithuania   4 

Luxembourg   1 

Malta   4 

The Netherlands   4 

Poland   5 

Portugal   5 

Romania   10 

Slovakia   6 

Slovenia   5 

Spain   10 

Sweden   4 

United Kingdom   4 

Total  2 3 186 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in 

months) 

Consultant

s 

12 5.51% 10.45 

SNE 0 0 0 

Interim 

Staff  

6.9 3.17% 7 
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29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

In 2014 the longest time frame for Agency staff was 12 months. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: N/A 

In % of Agency’s overall FTE: N/A 

Agency’s staff covered by EU subsidy: 

In FTE: N/A 

In % of the Agency’s overall FTE: N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

The Centre organized away days, closed conferences or similar events. 

 1 2 

Type of event Information to staff Away day in Terminology 

Number of participants 150 26 

Location of the event The Centre's building Hotel Park Bel Air 

How many hours did the event last 2 8 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  5104.84€ 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  3173.83 € 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: In 2014, no staff member (either official or other type of staff) retired at the Centre. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer:  The avarege monthly renting price per square meter is: 19.99 €.  
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36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  N/A 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  N/A 

Costs of each of the official cars: N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

The Centre is in full compliance with the Ombudsman recommendations apart from the own initiative inquiry 

OI/4/2013/CK regarding disclosure of names of Selection Board members. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
10

 

Director’s missions in 2014: 

 

                                                                 

10
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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Nbr Name Subject Nbr 
Day 

Destination Curr Total cost  

1 Fernandez Réunion avec Député du PE (21 
et 22/01) 

2 Bruxelles € 210,00 

2 Fernandez Réunion des directeurs 
d'agences (12/02) 

2 Bruxelles € 170,00 

3 Fernandez ECT meeting (20/02) 1 Bruxelles € 118,00 

4 Fernandez Meeting of Universities 
(IAMLADP) (26/03) 

1 Bruxelles € 182,40 

5 Fernandez Meeting of Head of Agencies 
(05/06) 

1 Bruxelles € 210,00 

6 Fernandez IAMPLADP meeting (21/06) 3 Bruxelles € 265,20 

7 Fernandez Disciplinary committee (02/07) 2 Helsinki € 1122,86 

8 Fernandez réunion avec Président de la 
comm parlem des budgets 
(10/09) 

1 Bruxelles € 46,00 

9 Fernandez Rencontre avec la Député du PE 1 Metz € 19,00 

10 Fernandez Meeting of heads of Agencies 
(15/10) 

4 Vienne € 833,65 

11 Fernandez ECT meeting (11/12) 1 Bruxelles € 182,00 

     TOTAL 3359,11 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

By its mission, as a language service provider, the Centre responds to the EU Agencies' multilingual 

communication needs and thus helps them reach out to their respective stakeholders and the public at large. 

In 2014 and 2015, as part of the HCIN work programme, the Centre conducted surveys on the EU Agencies' 

approaches to multilingualism. The outcome of the surveys was presented at the HCIN meetings in October 

2014 and October 2015 and led to HCIN recommendations which were endorsed by the Heads of Agencies, 

among which "...all Agencies should have an approved multilingual practice which is publicly available online 

in all languages." The Centre therefore prepared a document outlining its multilingual practice for the internet 

website, social media and corporate. 

The Centre has a comprehensive communications strategy in place, covering both internal and external 

communications. Since 2010, the Centre has had a multilingual website in place covering the 24 official EU 

languages. This website includes a page explaining to which EU Agencies, bodies and institutions the 

Centre provides its language services, with links to the website of each organisation. Hence, the Centre's 

website contributes to increasing the EU Agencies' visibility. A total revamping of the website is planned for 

2016 to take into account latest developments (more interactivity, digital publications, story-telling, info-

graphics etc.). The Centre is also present on Facebook where it shares information on events, job vacancies 
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and procurement procedures with its followers. For 2016, it plans to extend its social media presence to 

LinkedIn. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

The Centre is planning to join EMAS. The timeline is still not established given that the Centre will 

organise the feasibility study in 2016. 

 Answer 

Improving cost-effectiveness and sustainability of its premises? N/A 

Ensure a cost-effective and environmental-friendly working place? N/A 

Reduce CO2 emissions in 2014? Yes 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

The Centre has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: N/A 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: N/A 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

Target 

language 

Average 

price 

BG 117.13 € 

CS 117.13 € 
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DA 117.13 € 

DE 130.53 € 

EL 117.13 € 

EN 70.60 € 

ES 130.70 € 

ET 117.13 € 

FI 117.13 € 

FR  128.24 € 

GA 72.13 € 

HR 114.05 € 

HU 117.13 € 

IT 129.67 € 

LT 117.13 € 

LV 115.34 € 

MT 117.13 € 

NL 115.00 € 

PL 117.13 € 

PT 130.20 € 

RO 117.13 € 

SK 113.44 € 

SL 117.13 € 

SV 115.49 € 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  No 
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CEDEFOP 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

Cedefop has developed a sophisticated Activity Based Budgeting and Costing package incorporating time 

sheets and indirect cost allocation on the basis of a number of key drivers. This allows management to 

establish how resources are allocated amongst Cedefop’s various activities and therefore ensuring an 

efficient allocation of these resources. 

Managers are more aware of the totality of resources and how their actions have a wider impact than simply 

within their respective departments. Plans for the coming year are to improve the transparency and simplicity 

of the process and establish activities which more clearly describe Cedefops outcomes and output and 

reflecting its recent restructuring. Similarly key performance indicators are regularly monitored to ensure the 

Agency’s targets are met. In 2015 the Agency completed the review of its performance measurement system 

(PMS) – set up in 2009 - addressing the recommendations of Cedefop’s 2013 external evaluation. The 

review confirmed that the PMS provides a clear analytical tool to understand Cedefop’s performance 

focusing on the outcomes of the Agency’s work. Performance measurement also pays attention to the 

efficiency and effectiveness of Cedefop as a well-run organisation. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Cedefop continues to achieve annually close to 100% budget execution. This reflects how tightly the Agency 

monitors its financial activities and the efficient systems it has developed to track and project expenditure; 

these consist of dedicated features in our budgetary and financial system Fibus providing continuously real-

time information on actual state, in particular the “Budget situation” and the “Budget execution table with 

updated forecasts” reports. Additionally, close monitoring of budget implementation allows for timely 

identification of required transfers of appropriations so as to ensure evolving needs and priorities are covered 

while using tax payer’s money effectively, efficiently and speedily. Successive significant drops in the 

correction coefficient applied to salaries do generate budget execution concerns, but Cedefop has effectively 

dealt with them in the last 3 years. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The report of the European Court of Auditors with regard to Cedefop’s annual accounts for the financial year 

2014 contained no observations. 

INTERNAL AUDIT AND INTERNAL CONTROLS 
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4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The actual monetary impact was negligible as the fees charged were modest. However, although the 

external auditor was very accomplished and the team very professional, there was an understandable steep 

learning curve to negotiate for any external firm and the consequent time spent by Cedefop staff explaining 

the complexities and the idiosyncrasies of EU accounting was significant but again negligible budgetary 

impact. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

Cedefop played an active role in the ad hoc working group set up by the Agencies Coordination aiming at 

elaborating guidelines for inter-Agencies procurement procedures and for Agencies participation in 

procurement procedures led by the Commission. Both documents were discussed at Heads of 

Administration/Agencies meetings in the last two years and it was agreed at the last NAPO meeting that an 

organized effort for such collaboration will take place as from 2016. Cedefop committed itself to participate 

actively. Meanwhile, Cedefop is regularly associated with inter-institutional calls for tenders launched by 

Commission DGs (EAC and EMPL for studies, BUDG for audit and control services, DIGIT and OIB for 

working tools and equipment), and issues order forms under the resulting EC framework contracts. This 

trend is expected to intensify in the next years for increased procurement efficiency. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

SNEs perform tasks in support of Cedefop’s mission and work programme. Job functions and related 

requirements are clearly defined and systematically used to select SNEs. The selection is undertaken 

directly by Cedefop or at national level (based on the requirements) with final decision by Cedefop. This 

ensures added value and complementarity with existing job profiles. SNEs are fully integrated in the content 

work; they bring in their expertise and national perspective and become ambassadors for Cedefop on return 

to the sending organisation. In addition, they will add the European dimension to VET systems and 

institutions when they return home. objectives and deliverables are defined for SNEs annually, as for other 

staff, and feedback provided as necessary. They also participate in relevant learning and development 

activities. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

In 2014 Cedefop concluded 36 new contracts of a total value of EUR 1,508,172.45 and paid on them until 

early December 2015 a total amount of EUR 860,551.22; it also concluded 9 Order Forms on new 
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Framework Contracts of a total value of EUR 523,144.60 and paid on them a total amount of EUR 

330,569.60; therefore the total committed value of these 45 procurement contracts signed in 2014 is EUR 

2,031,317.05 and the total amount paid on them so far is EUR 1,191,120.82. Besides, Cedefop concluded, 

after corresponding calls for proposals, 30 Specific Grant Agreements under the ReferNet Framework 

Partnership Agreements 2012-2015 of a total value of EUR 955,260.77 and paid on them until early 

December 2015 a total amount of EUR 573,156.46. Cumulatively (contracts and grants) the total committed 

value is EUR 2,986,577.82 and total payments made are EUR 1,764,277.28. 

Checks of subcontractors the Agency carried out:  

As per Cedefop’s standard call for tenders: a) the tenderer must clearly indicate the identity of each 

subcontractor and the percentage of work by value they will perform; b) only if a subcontractor undertakes 

between 10% and 40% of the work by value or total subcontracting is above 40%, the tenderer must submit 

as filled and signed by each of them: i) the declaration on exclusion criteria and absence of conflict of 

interest; ii) the required documents on the subcontractor’s economic/financial and technical/professional 

capacity; iii) a letter of Intent, regarding their unambiguous undertaking to collaborate with the tenderer in 

case of contract award, their role(s), activities and responsibilities and the resources to be put at the 

contractor’s disposal. Fulfilment of these requirements is checked by the committee during evaluation and 

before contract award by the Procurement service. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  Cedefop adopted on 22 October 2014 its internal Anti-Fraud Strategy. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

Cedefop adopted on 22 October 2014 its internal Anti-Fraud Strategy based on the Common Approach on 

EU decentralised Agencies that was developed by the European Commission in July 2012. The Anti-Fraud 

Strategy focuses on two operational objectives, tailored to the needs of Cedefop. The first objective is to 

support effective prevention and detection of fraud risks and the second is to strengthen appropriate internal 

procedures for reporting and handling potential fraud cases and their outcomes. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  Yes 

Agency’s interim staff employed on average in 2014: N/A 

Length of employment: N/A 

Agency’s annual expenditure on interim staff (in €): N/A 

Agency’s annual expenditure on interim staff (in % of the budget): N/A 

Recruitment Agency:   N/A  
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10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Answer: 

Cedefop has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  Cedefop is planning regular awareness raising events addressed to newcomers and all staff.  

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

As suggested by the European Parliament Decision on the 2012 discharge of Cedefop, Governing Board 

Members were invited to sign a declaration of absence of conflict of interest and reminded regularly, 

including at Bureau and Governing Board meetings. Governing Board members’ declarations of absence of 

conflict of interest as well as CVs received so far have been published online in Cedefop’s website. In the 

framework of their welcome package, newly appointed GB Members are invited to fill in the declaration of 

absence of conflict of interest and to provide a brief CV. Both documents are uploaded in the GB Members’ 

list of Cedefop’s website next to each Member’s name. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

Cedefop’s Policy on the Prevention and Management of Conflicts of Interests is applicable to the members 

of the Governing Board and its staff members,including officials, temporary and contract agents,as well as 

persons seeking employment with Cedefop. It also applies to tenderers, contractors, experts on secondment 

from national civil services and trainees. To ensure that Cedefop's independence is not compromised by 

private interests, SNEs must come from a national, regional or local public administration, from an 

international organisation IO or from an employers’ or employees’ organization.SNE sign a declaration of 

non-conflict of interest. Ethics-related obligations apply to them (e.g. non-conflict of interest,prior 

authorisation for publications) and they are given the necessary awareness training.SNEs act under the 

supervision of statutory staff and have no decision-making powers. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  N/A 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  Cedefop implemented internal rules on whistleblowing. 
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Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: No cases were registered in 2014. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

Cedefop has no, and refuses to have, contacts with lobbyists. If any approaches were made by lobbyists to 

Cedefop, they would be reported to Cedefop’s Governing Board. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

In 2014, civil society organisations participated in Cedefop’s conferences, workshops and seminars. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

Cedefop’s operations are fully transparent. Its Governing Board, comprising the European Commission, 

Member States and social partners approves its work programmes and monitors performance. Work 

programmes and annual reports are published in three languages. A summary of activities for the previous 

year and plans for the new one is published annually in at least eight. Cedefop’s annual report outlines not 

only outputs, but also use of its work, for example citations of its publications and quality of its events. 

Cedefop’s finances are checked by the Court of Auditors and the European Commission’s Internal Audit 

Service. The European Parliament reports on the financial discharge each year. Information on Cedefop’s 

work, legal status and governance, is available to the public on its web portal and the Europa website, along 

with other publicity material. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

Vacancy notices alert interested candidates that they will have to declare their commitment to serve in the 

public interest. They declare any potential interests on arrival. These are reviewed and the absence of 

conflict of interest confirmed by the Director. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer:  Not applicable 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  Not applicable 
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PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

When an inter-Agencies procurement procedure is agreed to be launched, the Agencies concerned must 

provide a fair estimate of their related needs for the duration of the resulting contract (in the same way as is 

done for procedures led by the Commission). This distribution of the forecasted total financial envelope 

among participating Agencies forms, when expressed in percentage terms, the proper basis for allocating 

the costs borne by the coordinating/leading Agency in running the procedure (and in managing the resulting 

contract). The only requirement is that this Agency is able right after the conclusion of the procedure and on 

an annual basis thereafter until contract end, to provide transparent costing, most likely through the use of an 

ABB approach using self-explanatory and verifiable parameters. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

Close cooperation with the ETF and Eurofound is formalised in cooperation agreements and annual work 

programmes Cedefop agreed with these Agencies. Cedefop discusses possible synergy/cooperation with 

ETF and Eurofound and updates joint work programmes/action plans annually. Besides content, cooperation 

with Eurofound also extended to the library services and exchanging information on performance 

measurement. The 2014 and 2015 Cedefop-ETF agreements reinforce synergies through more structured 

medium-term cooperation on projects/joint activities in areas of concern to the EC and each Agency’ 

stakeholders and regulatory functions. Examples include: joint Cedefop/Eurofound 40th anniversary event 

(Nov. 2015); in 2014 Cedefop had privileged access to Eurofound’s company survey data for its skills 

mismatch work. Reflection on further potential joint work has started. 

Agency’s shared services with the Commission:    

Yes. Cedefop has a service-level agreement (SLA) with the Paymaster’s Office for the administration of 

salaries. It also has an SLA with DG HR which gives Cedefop staff access to the Commission training 

catalogue and Cedefop staff can take their 3rd language examinations at EPSO. 

Agency’s planned shared services with another Agency or Commission in 2016:   No 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

Cedefop’s cooperation with the two Agencies where overlaps may possibly occur (the European Training 

Foundation (ETF) and the European Foundation for Living and Working Conditions (Eurofound)) is 

formalised in memorandums of understanding. The memorandums provide the framework for cooperation, 

for example in specified joint actions and events, such as major conferences or knowledge sharing seminars. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 
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The memorandums have been successful in ensuring that the work of Cedefop and the two other Agencies 

is complementary and does not overlap. Cedefop’s most recent external evaluation in 2013 concluded that 

‘Cedefop’s work did not duplicate that of other European, international or national actors working in the field’. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

Possible synergies between Cedefop’s work and that of the ETF and Eurofound and, implicitly the scope for 

mergers, was investigated by Cedefop’s 2013 external evaluation. The evaluation concluded that Cedefop’s 

and ETF’s activities differ functionally and geographically, even though both Agencies work on vocational 

education and training. Although Cedefop’s and Eurofound’s function is similar, their thematic scopes are 

different. The target groups of the three Agencies rarely coincide and even when they do the Agencies’ work 

concerns different topics. The evaluation also found that only limited potential for economies of scale in 

thematic collaboration between the three Agencies Cedefop, ETF and Eurofound. It suggested that 

collaboration on surveys may bring minor cost-savings. Cedefop and Eurofound are exploring ways of 

cooperating on Eurofound’s European company survey. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

Balanced representation of Cedefop’s major stakeholders is assured by its Founding Regulation. It sets out 

that Cedefop’s Governing Board should comprise of representatives of its major stakeholders (the European 

Commission, Member States and social partners). Cedefop’s Governing Board approves its annual work 

programme and ensures a balance of representation of the work it undertakes. As part of its work 

programme Cedefop also ensures involvement of Cedefop’s broader stakeholders of vocational education 

and training researchers and practitioners. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

Efficiency gains were generated by a restructuring of the departments releasing synergies and fertilising the 

cross communication of ideas. 

The new structure allows clearer focus of the departments and more effective use of support staff through 

resource trading. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer:   

Cedefop implemented the % staff reduction.  

The additional 5% cut (5 further posts) will be implemented as follows: -2 in 2016, -2 in 2017, -1 in 2018. In 

short, between 2013-2018, Cedefop will have completed the 10% cut. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 
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Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

To minimise the social impact of staff cuts, they have been absorbed mainly through non-replacement of 

staff leaving on retirement. The fact that staff cuts were accompanied by a continuous increase in workload 

and new tasks has made strategic workforce planning difficult and necessitated ad hoc solutions to fill short-

term gaps. In combination with the growth of existing tasks and the addition of new tasks, the staff cuts put at 

risk Cedefop’s ability to deliver on its objectives. The Centre has drawn attention to this risk in successive 

MASPPs and, most recently, in the PD 2017-2020. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: N/A 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

Cedefop Governing Board Members are nominated by the Governments, the Employees’ organisations and 

the Employers’ organisations of the Member States and in turn appointed by decision of the Council of the 

European Union. Cedefop is not involved in the nomination and appointment process. At 15 December 2015 

the gender balance of Cedefop’s GB (including two representatives for GVT Belgium (rota system), 3 

Commission representatives, two Coordinators and four Observers (Iceland and Norway) is 41 women / 53 

men. The current Chair is Ms Micheline Scheys (Government, Belgium). At 15 December 2015 the gender 

balance of the Bureau of Cedefop’s Governing Board is 6 women / 5 men (including Members, Coordinators 

and 1 Observer). 

Disclaimer in vacancy notices. Gender-balanced selection boards. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   2 

Belgium 1  7 

Bulgaria   2 

Croatia   0 

Cyprus   0 

Czech Republic   2 
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Denmark   2 

Estonia   1 

Finland   1 

France   13 

Germany  2 12 

Greece  1 47 

Hungary   0 

Ireland   0 

Italy 1 1 7 

Latvia   2 

Lithuania   0 

Luxembourg   1 

Malta  1 1 

The Netherlands   2 

Poland   1 

Portugal   1 

Romania   4 

Slovakia   1 

Slovenia   1 

Spain   3 

Sweden   0 

United Kingdom   5 

Total  2 5 118 

Cedefop also employs 2 

Norwegians (1 TA, 1 

SNE) 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 
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 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants    

SNE 3 2.6% 9.5 months 

Interim Staff     

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: N/A 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: 

In % of Agency’s overall FTE: 

Agency’s staff covered by EU subsidy: 

In FTE: 

In % of the Agency’s overall FTE: 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

Cedefop organize away days, closed conferences or similar events. 

1 Department Away Day (Resources) 

Cost:                      EUR 1888 

Participants:           36 

Location:                near Thessaloniki 

Duration:                8 hours (1 day) 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  

Cedefop, like other EU Agencies, does not have information on individual or average pensions of former staff 

as the AIPN powers transfer to the PMO in Brussels once staff retire. Cedefop would stress that average 

pensions of retired staff do not provide a sound basis for the prediction of future expenditure on pensions as 

EU staff recruited after the 2004 and 2014 Staff Regulation reforms respectively were recruited at lower 

grades, frequently offered less advantageous contractual conditions (e.g. contract agents) and retire later. 

Any inferences drawn from a limited sample of retired pre-Reform staff would thus be erroneous and 

misleading. 
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33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: 

Cedefop, like other EU Agencies, does not have information on individual or average pensions of former staff 

as the AIPN powers transfer to the PMO in Brussels once staff retire. Cedefop would stress that average 

pensions of retired staff do not provide a sound basis for the prediction of future expenditure on pensions as 

EU staff recruited after the 2004 and 2014 Staff Regulation reforms respectively were recruited at lower 

grades, frequently offered less advantageous contractual conditions (e.g. contract agents) and retire later. 

Any inferences drawn from a limited sample of retired pre-Reform staff would thus be erroneous and 

misleading. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: 

Cedefop, like other EU Agencies, does not have information on individual or average pensions of former staff 

as the AIPN powers transfer to the PMO in Brussels once staff retire. Cedefop would stress that average 

pensions of retired staff do not provide a sound basis for the prediction of future expenditure on pensions as 

EU staff recruited after the 2004 and 2014 Staff Regulation reforms respectively were recruited at lower 

grades, frequently offered less advantageous contractual conditions (e.g. contract agents) and retire later. 

Any inferences drawn from a limited sample of retired pre-Reform staff would thus be erroneous and 

misleading. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

Cedefop owns its building premises in Thessaloniki. Cedefop is also renting an office space of 21.6 sq.m in 

Brussels at the Bureau de passage in DG EAC building – Batiment J70 Rue Joseph II, for which the annual 

rent (for 2014) is EUR 16.009.90. 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: Cedefop is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:   

Costs of each of the official cars:  

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 
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39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  Not applicable. 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  Not applicable. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   Not applicable. 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

Cedefop fully takes into consideration the recommendations issued by the European Ombudsman which are 

analysed in detail by the Agency. So far, Cedefop has, to the extent feasible under the legal framework and 

taking into account budgetary constraints, complied with all relevant recommendations. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
11

 

Missions of the director in 2014 

NUMBER STAFF MISSION DESCRIPTION DAYS TRANSPORT TOTAL 

COST 

20130318 Calleja Joachim 
James 

BRUSSELS  28/2/2014 1,9 177,09 177,09 

20130319 Calleja Joachim 
James 

BRUSSELS 22-24/1/2014 3,4 87,15 87,15 

20140014 Calleja Joachim 
James 

BRUSSELS 11-13/2/2014 3,9 413,24 413,24 

20140037 Calleja Joachim 
James 

LONDON 24-25/2/2014 4,6 0,00 0,00 

20140050 Calleja Joachim 
James 

BUCHAREST 10-11/3/2014 2,3 265,80 265,80 

20140054 Calleja Joachim 
James 

ATHENS 26-28/3/2014 3 189,77 189,77 

20140060 Calleja Joachim 
James 

KAVALA  4/3/2014 0,5 0,00 0,00 

20140079 Calleja Joachim 
James 

BRUSSELS  8/4/2014, 
ATHENS 9-10/4/2014 

3,7 751,55 751,55 

20140083 Calleja Joachim 
James 

BERLIN  27/4/2014 1,2 337,55 337,55 

20140126 Calleja Joachim 
James 

BRUSSELS  20/5/2014 1,4 484,30 484,30 

                                                                 

11
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 



 

Page 84 of 505 

 

20140129 Calleja Joachim 
James 

Vilnius 28-29/5/2014, Malta  
30/5/2014 

3,8 1175,94 1175,94 

20140165 Calleja Joachim 
James 

BRUSSELS  6/6/2014 1,3 647,66 647,66 

20140169 Calleja Joachim 
James 

BRUSSELS 17-20/6/2014 4,3 492,02 492,02 

20140183 Calleja Joachim 
James 

BRUSSELS  4/7/2014 2 393,69 393,69 

20140191 Calleja Joachim 
James 

MALTA  25/7/2014 1,5 0,00 0,00 

20140210 Calleja Joachim 
James 

ATHENS  30/7/2014 1 276,26 276,26 

20140219 Calleja Joachim 
James 

WINTERTHUR 15-
16/9/2014, BERLIN 17-
19/9/2014, BRUSSELS 23-
24/9/2014 

9,6 2024,70 2024,70 

20140244 Calleja Joachim 
James 

BRUSSELS 2-3/10/2014 2,4 1002,22 1002,22 

20140248 Calleja Joachim 
James 

ROME 12-14/10/2014, 
MALTA  15/10/2014, 
BRUSSELS  16/10/2014, 
VIENNA  17/10/2014 

5,9 1056,40 1056,40 

20140283 Calleja Joachim 
James 

ATHENS  23/10/2014 0,5 96,64 96,64 

20140305 Calleja Joachim 
James 

BRUSSELS 3-5/11/2014 2,7 793,10 793,10 

20140343 Calleja Joachim 
James 

BRUSSELS 3-4/12/2014 2,3 959,60 959,60 

     11624,68 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

Raising the visibility of VET and Cedefop’s role is part of the Agency’s communication strategy. Its 

knowledge base is promoted to the public via its web portal (including information ‘About Cedefop’ in 23 EU 

languages). As an ambassador of the EU in its host country, Cedefop organises or contributes to events for 

the community (e.g. cooperation with Thessaloniki Youth Capital and Greek Ministry of Education). It 

receives visitors from universities, research centres, employment services, VET providers, social partners 

and policy makers from many countries and cooperates with MEPs to reach out to citizens. Recently 

Cedefop and DG EMPL agreed to collaborate in publications, events, press work and social media to 

streamline communication and its outreach. Cedefop contributes to implementation of the Strategy Agenda 

for the EU Agencies Network (‘task force on outward communication’). 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
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Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

Cedefop is planning to join EMAS. Cedefop is expecting the Commission’s guidelines and timelines in order 

to proceed with the certification. 

 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

A project group was assigned in September 2013 with the 

mandate to develop an environmental management system 

(EMS). In September 2014, a new mandate was given to the 

project group with the following tasks: Implementation of an 

environmental action plan, as defined in Cedefop’s EMS for 

2015/2016; Promoting and motivating the involvement of Cedefop 

staff by developing specific communication and training tools; 

Monitoring of Cedefop’s EMS measure, record and audit; Cedefop 

created an environmental policy in April 2014. 

Ensure a cost-effective and 

environmental-friendly working 

place? 

Cedefop manages its environmental impacts. The following key 

performance indicators have been set to measure progress 

towards the achievement of Cedefop’s green objectives: electricity 

and heating oil consumptions, water consumption, paper 

consumption, waste, CO2 emissions. At the end of every year, a 

report is created which aims to demonstrate the efficiency 

progress of these key performance indicators (KPI) and estimates 

of energy savings compared to the previous year. 

Reduce CO2 emissions in 2014? Reduced electricity consumption by 1.2%: Installation of a smart 

lighting system and motion detectors. Connection of the system to 

the BMS. Installation of a system that optimises/adjusts the use of 

the boilers according to outdoor temperatures. Installation of a 

system that optimises/adjusts the use of the chillers according to 

outdoor temperatures. Optimisation of the use of the conference 

rooms i.e. booking the rooms by strictly matching their capacity 

with the number of participants. 

Managed Printing Services: All colour printers have been set to 

B&W by default. Central management of paper and printer 

cartridges (all printers are set to Eco-mode). 

Reduced paper consumption by 3.6%: Increased the purchase of 

recycled paper by 20%. Have set a working group on ‘’paper free’’ 

administrative procedures. 

Recycling-reuse: Set recycling guidelines for paper, plastic, 

aluminum and glass. Provided composters for the gardens. 

Provided special bins for the recycling of lamps and IT equipment.  

Donated declassified furniture and IT equipment. 

Reduced water consumption by 45%; Reconstructed the irrigation 

system due to unidentified leakages. Cancelled a fountain. 
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Promoted use of tapped water, after installing a UV filter on the 

main water supply system.  Ensured right treatment and disposal 

of detergents. 

 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

Cedefop has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

A Headquarters Agreement was signed between the Greek State and Cedefop in 1995 which reflects in 

general terms the basic provisions of the Protocol on the Privileges and Immunities of the European Union. 

The conclusion of the Headquarters Agreement was deemed necessary to allow for the implementation of 

the Protocol, which provides for the appropriate status of the Agency and its staff members vis-à-vis the 

Greek State. In recent years, Cedefop has proposed to the competent Greek authorities a common review of 

the Seat Agreement signed 20 years ago in light of some incongruities in its implementation. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

The Cedefop Brussels Office is not an additional facility per se, rather it is a base for Cedefop from which to 

liaise and engage more effectively with its parent DGs and EU institutions. The offices are located in 

Commission premises. It was staffed by 1 expert in 2014. The overall cost is comprised of staff cost and 

EUR 16.009.90 rent costs. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

Cedefop’s weighting factor has dropped from 94.8% in 2010 to 79.9% in 2015, bringing it close to the 

weighting factor in locations such as Estonia (78%) or Slovakia (76,4%). This makes it increasingly difficult to 

attract geographically diverse staff. There is very limited scope to influence the weighting factor mechanism 

but Cedefop has joined forces with other Agencies to explore avenues to raise awareness around the 

negative impact of a low weighting factor which is not seen to ensure parity of purchasing power. In parallel 

and within the bounds of the regulatory framework, potential social measures are being explored internally to 

support staff and increase employer attractiveness. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

Pages Price/Page Total in € Translation 
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2380 8.72 20,759 EN editing 

20 92 1,840 NL to FR 

1 92 92 EN to FI 

441.5 47.11 20,797 EN to FR 

368 42.18 15,524 EN to DE 

88.6 43.67 3,778 EN to GR 

152 26 3,952 EN to IT 

1.5 79.2 119 EN to LV 

57.5 98.72 5,677 EN to ES 

2 92 184 DE to EN 

1 92 92 DE to FR 

97 45.58 4,421 GR to EN 

8.5 92 782 GR to FR 

3741 2.82 85,367 Grand Total 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

Yes, Cedefop also uses the services of contractors through a multiple framework contract for 

translation/editing/revision services. It provides for 7 language combinations (EN to FR, EN to DE, EN to EL, 

EN to IT, EN to PT, EL to EN, FR to EN, DE to EN) and is only used for translation in the field of vocational 

education and training (VET) and/or related areas (education, labour market, employment, etc.). This 

approach guarantees high quality translations based on good knowledge of education and VET policies, 

developments and terminology. Working with contractors has proven to be very efficient and enables 

interaction with the authors all through the process for clarifications and amendments. The average price per 

page is one third of CdT’s price for standard translation. 
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CEPOL 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

CEPOL uses weekly/monthly budget implementation reporting as main tools to enhance budget control. This 

system has been fully implemented and have led to an increase in budget consumption to 95% (foreseen for 

2014). KPIs are used as benchmark and mainly used in the monthly budget implementation report: use of 

commitment/payment appropriation, use of C8 funds (and thereby giving information on the full budget 

consumption of the preceding financial year) and payment delays. The results are that there is a clear 

indication of performance and early warning when performance is below the KPI which gives CEPOL the 

opportunity to take mitigating actions in a timely fashion. 

For the coming year(s) this system will be further developed/fine-tuned based on experience gained. With 

regards to performance based budgeting, this tool isn’t fully implemented yet as ABAC (the financial system 

in use at CEPOL) wasn’t developed for this purpose and therefore introduction of performance based 

budgeting and the reporting on it, isn’t easily established. CEPOL is following on-going discussions within the 

network of Agencies on further developments of performance based budgeting. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

CEPOL has made great efforts to increase budget implementation over the last few years. This has been 

done by introducing a system of weekly (aimed at budget line owners) and monthly (aimed at management) 

budgetary reporting. In 2015 CEPOL recruited an interim financial controller to assist the operational 

department in the follow up on the budget implementation of operational activities, especially those activities 

that are financed with a grant to our framework partners. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The fact for the necessity of these carry overs was acknowledged by the Court as a result of the relocation of 

CEPOL from the UK to Hungary per 1 October 2014. This timing made it necessary to engage into contracts 

in the last 3, 4 months (already covering September in anticipation of the removal) for contractual period 

extending beyond 31 December; where contracts were for the period until 31 December, delivery of goods 

and/or services could often not be matched with the receipt and/or processing of related invoices for these 

goods/services. There have not been problems in term of budgetary planning with this. The main problem of 

carry overs with regards to budgetary planning is the risk that carry overs will have to be cancelled. 

Cancellation of carry overs lead to a lower budget implementation and a possible penalty by the Commission 

for not using allocated funds. 
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INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

CEPOL paid for the external audit € 4 400 (0.1% of the CEPOL budget for 2014). However, this amount 

does not take in consideration costs of CEPOL staff involved in assisting the private external auditors by 

explaining the different nature of an EU Agency compared to a commercial organisation. CEPOL would like 

to point out that the Internal Audit Panel – an advisory body of the CEPOL Governing Board – expressed 

concerns on the contract between CEPOL and the private company for auditing services performed on 

behalf of ECA. CEPOL, as contracting authority, manages the procurement procedures and finances these 

from its own budget, while the outcomes of the services are not provided to CEPOL but to the ECA. Auditors 

consider the private audit service should not be paid from the Agency’s budget. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

CEPOL sees potential for synergies by common procurement procedures and is therefore often participating 

in common procurement procedures upon invitation from the Commission (especially in the ICT field). In 

2015 CEPOL also participates in a common procurement procedure for cloud services which is run by 

EFSA. CEPOL discusses regularly cooperation possibilities with EIT which would make sense from a 

geographical perspective. However, due to inter alia timing issues (end date of running contracts) this has so 

far not lead to common procurement procedures. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

SNEs are selected following a request for nominations issued by CEPOL to all the Member States. The 

appropriateness and eligibility of nominees are assessed, and if more than one suitable candidate is 

nominated, then interviews might be held. If no suitable candidate is nominated to identified, then the 

nomination process is re-launched.  

CEPOL is convinced that the use of SNEs is the only instrument available to ensure representatives of 

North/Western European police forces in the staffing mix in the Agency. Due to the lower grades of CEPOL 

compared to other JHA Agencies as Europol and FRONTEX and the negative correction coefficient, those 

individuals are not interested in joining CEPOL for a total remuneration that is lower than what they earn 

nationally. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 
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Amount the Agency paid for procurement contracts in 2014:   EUR 2 397 401.39 

Checks of subcontractors the Agency carried out:  

Where the tenderers relied on the subcontractors’ technical and professional capacity in order to meet the 

selection criteria, CEPOL checked the combined capacities of the tenderer and the subcontractor(s), as a 

whole. CEPOL required tenderers to declare what services were to be subcontracted and to provide the 

details of the subcontractors (name, address), as well as letters from subcontractors stating their intention to 

collaborate with the tenderer in case of award of the contract. CEPOL also checked the value or share of the 

contract to be performed by the subcontractors. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

CEPOL has an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

CEPOL’s Antifraud Strategy was drafted based on the guidelines issued by OLAF and adopted by Governing 

Board Decision 33/2014/GB. An action plan has been put in place to underpin the achievement of the 

strategy’s objectives. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment: Yes 

Agency’s interim staff employed on average in 2014:   10 

Length of employment: 

 Number of staff Comments 

Less than 1 year 9  

1-3 years 1  

More than 3 years 0 - 

 

Agency’s annual expenditure on interim staff (in €):  274 305 

Agency’s annual expenditure on interim staff (in % of the budget):  3 

Recruitment Agency:  
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In 2014 CEPOL had contracts with CRG and 4SocialWork (until 30 September 2014, while based in the UK) 

and with Manpower (from 1 October 2014 after the relocation to Hungary).  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Answer: 

CEPOL does not have a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

The partners and stakeholders with whom CEPOL cooperates are represented by bodies of the European 

Union in the field of law enforcement and other related areas, as well training bodies in Europe. A significant 

role is played by the national police training colleges. Considering the nature of its activity and specific 

context in which it operates, CEPOL has a low degree of exposure to the risk of conflict of interest. In 

accordance with CEPOL’s conflict-of-interest policy adopted by Governing Board Decision 32/2014/GB, all 

staff members and other individuals directly collaborating with CEPOL (interims, Seconded National Experts, 

Audit Panel) were requested to fill in a declaration on interest. To date, no case has been identified where a 

staff member or individuals collaborating with CEPOL is in a conflict of interest situation. 

At the moment there are no active Working Groups, therefore the requirement to fill in a declaration of 

interest will be addressed before the experts of the Working Group start operating. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

In accordance with the CEPOL’s Policy on prevention and management of potential conflict of interest, and 

the privacy statement communicated to the data subjects, the declarations of interest were published on 

CEPOL website only for the top management (Director, Deputy Director and Head of Corporate Services) 

and the Governing Board members. In case of staff members and other individuals directly collaborating with 

CEPOL, the declarations of interest are not made public, in order to limit the unnecessary exposure of 

personal data; given the same data protection considerations, the Agency does not publish on its website the 

names of its staff members. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

Where relevant CEPOL applies the same rules to SNEs, external and interim staff by analogy. In practice 

this means that similar declarations on confidentiality, absence of conflict of interest etc, are being used as 

for regulatory staff. 
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13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

Due to the nature of CEPOL’s work with a low degree of exposure to the risk of conflict of interest, there are 

no specific rules on a cooling-off period for experts and staff. However, CEPOL’s Policy on prevention and 

management of potential conflict of interest include references to Article 16 of the SR, stipulating 2 years 

cooling-off period. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  CEPOL has implemented internal rules on whistleblowing. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: CEPOL did not register any whistleblowing cases in 2014. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

The partners and stakeholders with whom CEPOL cooperates towards achievement of its objectives are 

represented by bodies of the European Union in the field of law enforcement and other related areas, as well 

as training bodies in Europe. A significant role is played by the national police training colleges – which 

through framework partnership agreements - implement activities from CEPOL's Work Programme. 

Considering the nature of its activity and specific context in which it operates, CEPOL does not work with 

lobbyists in legislative or other related initiatives. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Within the current mandate CEPOL can cooperate only in specific topics with NGO’s to contribute to the 

training activities via providing experts for lectures, e.g. expertise on victim rights or anti-harassment topics. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: N/A to CEPOL 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

CEPOL recruited a limited number of new staff members in 2014. All applicants have to sign 

confidentiality/no conflict of interest declaration. 

Part 3: What measures did it take to avoid revolving door issues? 
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Answer: 

There have been no incidences that former staff members have been visiting CEPOL as lobbyists or 

consultants nor the opposite. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: N/A - CEPOL does not have contacts to relevant industry in its sector. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

Where there is a frequent cooperation between two or more Agencies on different contracts, the associated 

contract management (as well as lead procurement Agency) can be rotated so that the associated workload 

evens out. Alternatively, a policy can be developed analogous to DG DIGIT who will charge an annual fee (€ 

10 000 for CEPOL) to Agencies who participate in their tender procedures. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

There is on-going progress in cooperation between CEPOL and EIT with regular consultation on 

procurement planning. Cooperation with other Agencies is also taking place with communication via different 

networks with ICTAC (ICT field) and NAPO (procurement officers) as most efficient. 

Agency’s shared services with the Commission:  

Yes. Cooperation with the Commission takes for CEPOL the form of shared services with regards to the 

Accounting Officer function, participation by CEPOL in a high number of public procurement actions initiated 

by the Commission services, the use of the Commission legal service for guidance on legal issues etc. 

Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. In 2016 CEPOL will continue its current practice and aims to further intensify the cooperation on 

different fields with EIT which is geographically speaking the closes Agency to us. Also, within the JHA 

cluster of Agencies there is regular coordination, especially on operational activities. Especially the further 

development of the JHA training matrix should be mentioned in this light. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

The JHA Agencies organise regular meetings to discuss their activities and to discuss cooperation to create 

synergies. There meetings are held at different levels (operational officers, heads of Agencies) to ensure the 

best possible level of discussion. 
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Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

One of the results is the JHA training matrix which indicate which Agency is organising what training. It is 

difficult to say what financial savings have been made as a result; however it is clear that avoiding overlap of 

training courses leads to an effect that resources can be used for other priorities. As the stakeholders of all 

Agencies indicate more priorities than can be taken on-board by the Agencies, avoiding overlap means that 

additional activities can be taken on-board. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

Merging Agencies that perform similar tasks makes sense from an outside perspective. However, it should 

be pointed out that mergers of Agencies do not necessarily lead to savings and might actually lead to higher 

costs for the Union. Reasons for this assumption are the following:  

 there is already coordination on-going between Agencies working in a similar field to avoid overlap.  

 Merger is likely to mean relocation which entails one-off costs to be borne.  

 Staff costs might increase where the single location is in a country with high correction coefficient or 

staff turn over will be high if the single location is in a country with low correction coefficient.  

 Staff engagement will decrease in case of a forced relocation. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The Governing Board of CEPOL is made up of one delegation from each Member State. The members of 

the Governing Board are usually directors of national training institutes. The Governing Board is chaired by 

the representative of the Member State holding the Presidency of the Council of the European Union. 

Representatives of the Commission and of the General Secretariat of the Council of the European Union and 

Europol are also invited to attend the meetings. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

In 2014 CEPOL outsourced the function of Accounting Officer to the Commission. This meant that the 

function of Assistant Accounting Officer has been discontinued. Additionally CEPOL was able to cancel its 

bank accounts (as the treasury function is also being performed by the Accounting Officer of the 

Commission). The total net savings come to approximately € 10 000 annually. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

CEPOL has reached its target. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 
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Redeployment pool can’t work properly with 35 independent organisations as there is no redeployment. 

Redeployment would indicate that staff member x is replaced from one Agency to another Agency but this is 

not possible within the current framework. Even if the current framework would change, it would in generally 

only be possible for administrative support function as e.g. it would not make sense to redeploy an expert in 

rail transport from ERA to fill a post for an expert in training of law enforcement staff in CEPOL. 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

CEPOL had at the baseline date (2013) an establishment plan of 28 positions. Five percent of this would 

come to 1.4 which is rounded to 1 post. This post has been deducted from our establishment plan in 2014. 

As far as we know, this is aligned with the Commission’s methodology and communications. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 
CEPOL is not in a position to make steps to ensuring gender balance in its Governing Board. The CEPOL 

regulation states that “the members of the Governing Board shall preferably be directors of national training 

institutes. CEPOL doesn’t therefore have a voice in the appointment of members of its Governing Board.  

With regards to gender balance in the senior management roles it is clear that these roles would have to be 

fulfilled by persons with relevant experience in the core business of CEPOL: training of law enforcement 

officials. Based on the gender balance of law enforcement Agencies in Europe, it is extremely challenging to 

find females with such experience. The fact of CEPOL’s low grading structure (an inheritance from its 

establishment in the UK) and the low correction coefficient furthers reduces the pool to find such staff. 

However, out of the 6 senior staff members (defined as Head of Unit and higher) 2 are women. 

Answer 26+27:  

 

 Number of women in 

managerial and 

senior management 

positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   1 

Belgium   1 

Bulgaria   1 
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Croatia   1 

Cyprus    

Czech Republic   1 

Denmark   1 

Estonia   1 

Finland   2 

France   2 

Germany  1 2 

Greece   1 

Hungary 1 1 4 

Ireland    

Italy  1 4 

Latvia 1  2 

Lithuania    

Luxembourg    

Malta    

The Netherlands  1 2 

Poland   1 

Portugal    

Romania   6 

Slovakia   1 

Slovenia    

Spain    

Sweden    

United Kingdom    

Total  2 4 34 

  

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 
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Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in 

months) 

Consultants 0 0 0 

SNE 5 10 12 

Interim Staff  10 20  

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: The longest period has been two years. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  

In % of Agency’s overall FTE: 

Agency’s staff covered by EU subsidy: 

In FTE: 

In % of the Agency’s overall FTE: 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

Yes. In 2014 CEPOL organised one away event for staff: an introduction to Budapest as part of the 

relocation of the Agency to Budapest. The event took 1½ day (including travel) and all staff – except those 

individuals who already indicated that they would not move to Budapest – participated. Cost covered flight 

tickets, accommodation and one dinner for the participants and came to € 16 910.64. Other costs (meeting 

venue, coffee/lunch breaks, one dinner and local transport) were covered by the Hungarian authorities. 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: 

CEPOL never employed officials. Payment for retired other staff are paid directly by the Commission and 

CEPOL does not have the information on this. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: 

CEPOL never employed officials. Payment for retired other staff are paid directly by the Commission and 

CEPOL does not have the information on this. 
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34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: 

CEPOL never employed officials. Payment for retired other staff are paid directly by the Commission and 

CEPOL does not have the information on this. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

CEPOL Offices have been given free of charge by the Hungarian Government for 10 years. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:   CEPOL is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use: N/A 

Costs of each of the official cars: N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: N/A 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer: N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

CEPOL is rigorously following up on any comments made by Ombudsman, Internal Audit Service and the 

Court of Auditors. The longest outstanding recommendation of the Ombudsman (establishing a legal officer 

position) will be closed in 2016 with the cooperation from the Commission. 
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41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
12

 

CEPOL Director’s missions in 2014 

Mission 
Order No. 

Meeting 
Start & 
Finish 
Date 

Month Meeting 
Duration 

(days) 

Mission Venue Country 
Code 

Total cost 

1/2014 13 January 1 Budapest HU 89,83 € 

105/2014 16 May 1 Brussels BE 437,73 € 

120/2014 17 June 1 Rome IT 273,79 € 

121/2014 18 June 1 Brussels BE 711,09 € 

135/2014 08 July 1 Milan IT 822,12 € 

145/2014 24-25 September 2 The Hague NL 919,19 € 

147/2014 18 August 1 Budapest HU 178,73 € 

154/2014 01-02  September 2 Budapest HU 177,58 € 

155/2014 08 September 1 Budapest HU 177,58 € 

160/2014 03 October 1 Brussels BE 712,59 € 

179/2014 15 September 1 Brussels BE 841,42 € 

192/2014 29 September 1 Brussels BE 1.059,24 € 

209/2014 21 October 1 Luxembourg LU 605,10 € 

221/2014 02-'03 November 2 Malta MT 984,24 € 

226/2014 11-12 November 2 Rome IT 889,00 € 

256/2014 16 December 1 Riga  LV 578,52 € 

27/2014 13 February 1 Brussels BE 568,94 € 

276/2014 29 January 1 Riga LV 453,44 € 

32/2014 29-30 January 2 Brussels BE 566,76 € 

55/2014 21 March 1 Budapest HU 458,48 € 

67/2014 28-29  April 2 Riga LV 633,55 € 

72/2014 10 April 1 Brussels BE 484,17 € 

76/2014 19-20 May 2 Athens GR 888,59 € 

93/2014 08-10 May 3 Valletta & Gozo MT 902,89 € 

98/2014 12 May 1 Brussels BE 580,49 € 

    Total cost  14.995,07 € 

 

                                                                 

12
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

CEPOL has since 2012 a Corporate Communications Strategy (GB Decision 43/2012/GB). Three 

overarching key messages have been identified: 1. CEPOL is the Agency for law enforcement training; 2. 

CEPOL work is of direct benefit to the safety and security of EU Citizens; 3. CEPOL operates in strict 

accordance with EU Agency standards. In addition to consistent messaging, consistent use of a CEPOL look 

and feel is recommended. As a first step, the existing CEPOL brand will be consolidated and new guidelines 

will be distributed within the Agency. To achieve greater impact, it is recommended that communications be 

better targeted: different messages for different audiences delivered by different channels. The strategy aims 

to carry CEPOL until such time as the new legal basis becomes effective. The Agency is working on a new 

Corporate Strategy to be proposed to the Management Board in 2016. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

CEPOL is not planning to join EMAS. 

A number of steps are taken in cooperation with the Hungarian host to ensure that the CEPOL office is cost-

effective and eco-friendly. The corridors are automatically lit (presence detectors); staff is instructed that all 

air conditioners, lights and computers are turned off before vacating the office. A paperless working 

environment is encouraged. Printing on both sides and eco mode is set as default in all computers. 

Recycling boxes are located at printers. Library books and journals are available on-line. CEPOL is located 

in the city centre therefore it can be easily reached by public transport, as a consequence, only a limited 

number of staff is using a private vehicle as a means of transport. Agency has space for private bicycle-

parking as well as a fitness room with adjacent changing facilities and showers to support a healthy lifestyle. 

 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

The Hungarian host provided CEPOL with a newly 

refurbished building free of charge for the next 10 

years in terms of rental fee, utilities and security costs. 

Ensure a cost-effective and environmental-

friendly working place? 

 

Reduce CO2 emissions in 2014?  

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
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progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: CEPOL has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: N/A 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

Unfortunately, CEPOL cannot offer any specific measure to motivate experts to move to Budapest except 

the decision of the Governing Board to cover costs of international nurseries and schools for children of its 

staff members. This is challenging as the salaries offered by CEPOL suffer both from the correction 

coefficient and from the low entry grades which were established when CEPOL was founded. This means in 

effect that law enforcement staff currently employed in their national organisations (in Western and Northern 

Europe) have to take a salary cut if they would decide to work for CEPOL. The fact that CEPOL entry grades 

are structurally lower than other JHA Agencies looking for recruitment in the same pool of law enforcement 

staff (such as Europol and FRONTEX) makes it even more challenging to motivate experts to accept offers 

of employment from CEPOL. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

The translations costs are set by the CdT for all bodies of the EU, and are as follows: Standard delivery time: 

EUR 82 Scheduled/slow delivery time: EUR 73.80 Urgent delivery time: EUR 102.50 Very urgent delivery 

time: EUR 147.60 All indicated costs are per page and per language. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: No   
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EASA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

A monthly scoreboard is set up and analysed by EASA top management which covers financial performance 

in particular through major key performance indicators: % of implementation of the funds of the year (C1), % 

of payments of funds committed the previous and carried over (C8), invoiced and debts recovery rate as 2/3 

of revenues are Fees and charges based. It must be noted that EASA implemented an Enterprise Resource 

Planning (ERP) system in 2009 which includes a costs accounting module used to calculate and monitor the 

performance of its main activities. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

EASA is carefully monitoring its budget implementation and exceeds the 95% minimal target implementation 

for the appropriations of the current year (C1) and the payments on commitments carried over of the 

previous year (C8). In addition to the scoreboard mentioned in question 1, budget monitoring exercises take 

place with delegated authorising officers on a quarterly basis. During these meetings a thorough analysis of 

the budget implementation is performed and trends are used to confirm the consumption of all the funds 

requested. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

Carryovers are foreseen in the Financial regulation in order to provide with the necessary flexibility in 

particular for multi annual projects. As explained in question 2, during the budget monitoring exercises, 

EASA is carefully monitoring the % of amounts carried over in order to meet the targets considered as 

acceptable by the European Court of Auditors. As a consequence we will be close to these targets and 

therefore do not foresee any problem in terms of budgetary planning. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The budget impact of the External auditor is limited for a complex Agency like EASA, around 30Keuros. 

PROCUREMENT AND RECRUITMENT PROCEDURES 
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5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

EASA maintains a (centralised) procurement section. Within this section, public procurement specialists are 

employed and trained accordingly. The Agency regularly reviews the potential to join interinstitutional 

procedures and continues to participate in and make use of such contracts. Where possible, the Agency also 

assesses the potential for joint procurements in Germany (host country) and for the Agency’s Brussels office. 

For example, in 2014/2015 EASA participated in a joint procurement led by SESAR for interim staff. 

Furthermore, the Agency is currently supporting the initiative of the Network of Agency Procurement Officers 

(NAPO) and responded to a survey launched to this respect with a view to facilitating identification of 

potential areas/procedures where needs could be aligned and joint procedures launched. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

The cost benefit lies in the temporary use of competences without the implication on long term costs and 

anicillary costs related to statutory staff as well as guarantee constant bilateral exchange of know how with 

the aviation safety sector at national level. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

Sum of contracts concluded in 2014: Low Value Direct Contracts/Purchase Orders: 1.82 Mio€ Specific 

Contracts (13.15 Mio€): - Under EASA Framework Contracts: 8.86 Mio€ - Under Interinstitutional Framework 

Contracts: 4.29 Mio€, High Value Direct Contracts: 775K€. 

Checks of subcontractors the Agency carried out:  

In line with the Agency’s standard contracts (in line with EC contracts) EASA’s prior written authorisation is a 

pre-requisite for any sub-contracting. The practices applied for assessing / checking sub-contractors is 

aligned with the EC advice and practices as defined in the Vademecum and circular on sub-contracting and 

joint tenders. Whereby, the lead tenderer/candidate should indicate the parts and proportion of work which 

shall be sub-contracted and makes a written guarantee to the eligibility of the sub-contractor. Nevertheless, 

for high value procedures and applicable low value procedures, sub-contractors are required to make a 

declaration of honour (exclusion criteria and conflict of interest) and intent (commitment in case of award). 

Furthermore, they are required to submit proof of technical and professional capacity (i.e. check of company 

data, CVs of staff, references, tools/ facilities etc.) as well as economic and financial capacity documents (in 

case the lead tenderer relies on the capacities of the sub-contractor for this criteria).  

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  
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The EASA anti-fraud strategy was adopted in December 2014 based on guidelines provided by OLAF. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer:  No comment at this stage. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

EASA requests a Statement of Absence of Conflict of Interest for Staff involved in recruitment. 

Agency’s interim staff employed on average in 2014:   17 

Length of employment: 

 Number of staff Comments 

Less than 1 year   

1-3 years 17 Maximum 3 years 

More than 3 years   

 

Agency’s annual expenditure on interim staff (in €):  710.378, 69€ 

Agency’s annual expenditure on interim staff (in % of the budget):  

of title 1:  0.93% of overall budget: 0,44% 

Recruitment Agency:   Bishop Hamburg  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

EASA has already established in August 2012 and since then implemented a comprehensive set of 

measures concerning the prevention and mitigation of conflict of interests. This includes in particular a “Code 

of Conduct for the staff of EASA” which contains in its Annexes a dedicated “Policy on impartiality and 

independence: “prevention and mitigation of Conflict of Interest” as well as a “Policy Gifts and Hospitality”. 

The Agency’s conflict of interest policy includes among others (1) the requirements for managers, members 

of the Executive Committee and sensitive functions to complete an Annual Declaration of Interest which will 

be assessed by the their relevant line managers, (2) the establishment of an Ethical Committee to assess 

the completed declarations of interest submitted to it and to support the Executive Director on any matters 

related to the “Code of Conduct. 
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A code of conduct with a conflict of interest policy has been adopted for the members of the EASA Board of 

Appeal and the members of the EASA Management Board. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

In 2015, EASA reassessed its system/control environment in this field taking due account of the observations 

of the European Parliament. EASA will inform the European Parliament about the outcome of this exercise. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

As requested by the EP, the CVs and Declarations of Interest of all EASA Directors and Heads of 

Department are already published on the EASA website. The CVs and Declarations of Interest of the 

members of the EASA Board of Appeal and the Members of the Management Board have been also 

published on the EASA website. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The comprehensive set of measures also apply to SNEs, external and interim staff. As regards independent 

experts, EASA uses technical experts employed with National Authorities or assimilated. The Agency has in 

place specific guidelines to identify and prevent possible conflict of interest. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

With reference to Article 16 of the Staff Regulations, after leaving the service, former Agency’s staff 

members are still subject to certain obligations. Former staff members are bound not to accept any duties or 

professional activities after leaving the service that would be incompatible with the interests of the Agency. A 

former staff member intending to engage in an occupational activity within two years of leaving the service 

must inform the Agency. If the activity could lead to a conflict with the legitimate interests of the Agency, the 

Executive Director could forbid the former staff member from undertaking this activity or could give his 

approval subject to any conditions he sees fit. (Code of Conduct for the staff of EASA, Annex 1, Chapter 7). 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer: Refer to answer part 2 below. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  
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Answer: 

A Confidential Safety Reporting Procedure (PR.LEGAL00003-004) was adopted on 16.01.2014 and it 

addresses whistleblower information related to alleged malpractices and irregularities in the field of aviation 

safety reported by external individuals. There were all together 66 cases in 2014. Moreover, EASA has 

serious wrongdoing (whistleblower) procedure. One case registered in 2014. No appeals received.  

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: Please see replies to questions 10-13 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer:  N/A 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer:  See reply to Question 42 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

All newcomers attend a mandatory training on the requirements of the EASA Code of Conduct, with 

particular emphasis on Conflicts of Interest, including Gifts and Hospitality. In addition, the EASA 

management (Executive Director, Directors, Heads of Department and Section Managers) and the staff 

members who are assigned to a post identified as sensitive are requested to fill in a declaration of interest. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

There were no revolving doors issues in 2014 therefore no measures needed to be taken. The Agency hired 

new staff in 2014. According to the new SR all newcomers had to fill a declaration of interest form upon 

recruitment to identify any potential or actual conflict of interest. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  Please see replies to questions 10-13. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 
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Answer: 

EASA sees potential for synergies with other Agencies / Institutions and welcomes the use of further joint 

procurements. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

EASA licenses free of charge to other Agencies the development of HR tools and also hosts the Permanent 

Secretariat for the Agencies network. 

Agency’s shared services with the Commission: 

Yes. EASA uses Commission’s framework contracts (i.e.  audit and related services (including external audit 

of Annual Accounts on behalf of ECA), several IS and related services (software, licenses, hardware, s-

Testa connection, IT training, consultancy etc.) mission insurance), and relies  on a certain number of 

services from the Commission (PMO, DG HR and DG BUDG helpdesk). 

Agency’s planned shared services with another Agency or Commission in 2016: 

Yes. Joint procurement between Agencies on cloud services is planned for 2016. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: See reply to Point 20. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer:  No comment. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer:  No comment. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer:  N/A 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

- The reorganization was managed by internal staff for a period of 7 months, an equivalent project run by an 

external company would have generated expenses between 400K€ and 700K€; 

- The missions approval process was reorganized and that generated savings for almost 400k€ (from 

5.2M€in 2013 to 4.8M€ in 2014); 



 

Page 108 of 505 

 

- The revision of some internal procedures reduced the administrative expenses by 140K€ from 800K€ in 

2013 to 660K€ in 2014;- The revision of the allocation procedures and the progressive increase of internal 

expertise reduced the outsourcing of certification activities by 2.9M€ from 27.8M€ in 2013 to 24.9M€ in 2014; 

- The revision of the translation policy for technical documents generated a saving of 1.2M€ from 1.3M€ in 

2013 to 0.1M€ in 2014.; Not considering the figurative costs of the consulting engagement, the main savings 

for 2014 totaled 4.45M€. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

EASA has already complied with the required 5% and has even gone beyond that target (i.e. “redeployment 

pool”). 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer:  N/A 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:   No particular comment at this stage. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  No particular comment at this stage.  

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

This is under the responsibility of the Management Board and is subject to variations. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of 

managers
13

 

Austria 1 0 1 

                                                                 

13
 Title of column adjusted by EASA. 
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Belgium 1 2 3 

Bulgaria 0 0 0 

Croatia 0 0 0 

Cyprus 0 0 0 

Czech Republic 0 1 1 

Denmark 0 1 1 

Estonia 0 0 0 

Finland 0 0 0 

France 5 19 24 

Germany 3 21 24 

Greece 0 0 0 

Hungary 0 1 1 

Ireland 0 0 0 

Italy 0 9 9 

Latvia 0 0 0 

Lithuania 0 0 0 

Luxembourg 0 0 0 

Malta 0 0 0 

The Netherlands 2 3 5 

Poland 0 1 1 

Portugal 0 0 0 

Romania 0 3 3 

Slovakia 0 0 0 

Slovenia 0 0 0 

Spain 0 1 1 

Sweden 0 1 1 

United Kingdom 0 8 8 

Total  12 71 83 
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28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in 

months) 

Consultants 9 1.10% 12 

SNE 15 1.90% 12 

Interim Staff  18 2.30% 12 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 3 years. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: 480 

In % of Agency’s overall FTE: 66.4 

Agency’s staff covered by EU subsidy: 

In FTE: 243 

In % of the Agency’s overall FTE: 33.6 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

The Agency did not organise any “away days” for its staff as such. The Agency organises “All Staff Meetings” 

twice per year whereby the management of the Agency informs EASA staff about issues of general interest 

and the activities of the Agency. The two “All staff Meetings” of 2014 took place in two venues in the 

proximity of the Agency. The cost of each meeting was around 5.000€. Around 500 staff members 

participated in each meeting.  

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  

Reply received by PMO: 7091,41€. The figures correspond to the net paid (pension de base moins 

cotisations et impot) as all type of pensions. To guarantee coherence, PMO provides figures with the same 

logic to all other institutions that are requesting them in the context of the discharge exercice 2014. 
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33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: 

Reply received by PMO: 2546,02€. The figures correspond to the net paid (pension de base moins 

cotisations et impot) as all type of pensions. To guarantee coherence, PMO provides figures with the same 

logic to all other institutions that are requesting them in the context of the discharge exercice 2014. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: 

Reply received by PMO: 2620,28€. The figures correspond to the net paid (pension de base moins 

cotisations et impot) as all type of pensions. To guarantee coherence, PMO provides figures with the same 

logic to all other institutions that are requesting them in the context of the discharge exercice 2014. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

29.77 €/ m²/ month (includes lease agreement rent and advance building charges). 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: N/A 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  N/A 

Costs of each of the official cars: N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: N/A 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  N/A 
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Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

As can be seen in the European Ombudsman´s Annual Reports, and in particular its most recent special 

publication “Putting it Right ? – How the EU Institutions responded to the Ombudsman in 2013” 

(http://www.ombudsman.europa.eu/cases/followup.faces/en/58401/html.bookmark), EASA in 2013 achieved 

not only timely compliance with the EO’s Remarks and Recommendations but also satisfactory replies to the 

EO’s Critical and Further Remarks.  

Moreover, EASA has again achieved 100% rate of overall compliance (see p. 9 of the Report). 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
14

 

Missions of the EASA director in 2014: 

Destination Costs 

Bruxelles 96.36 

Paris, Bruxelles 789.99 

Bruxelles 186.18 

London 867.17 

Dublin 889.89 

Bruxelles 265.00 

Singapore City, Bruxelles 885.61 

Singapore City 154.17 

Bruxelles 169.73 

Prague 290.00 

Madrid, Paris, Bruxelles 1,384.80 

Bruxelles, Norrkoping,Bruxelles, 1,028.00 

Toulouse 905.32 

Zurich 469.06 

Bruxelles, Luxembourg 259.00 

Washington D.C., Seattle 5,610.41 

Bruxelles 219.73 

Dubai 3,927.26 

Luxembourg 46.00 

                                                                 

14
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 

http://www.ombudsman.europa.eu/cases/followup.faces/en/58401/html.bookmark
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Bruxelles, Paris 547.68 

The Hague via Utrecht 576.21 

Rabat 698.13 

Ljubljana 967.95 

Bruxelles 325.73 

Paris 601.50 

Bruxelles 280.36 

Bruxelles 94.18 

Washington D.C. 4,313.70 

Lisbon, Bruxelles 747.95 

Schiphol 109.00 

Vienna 280.50 

Bruxelles, Frankfurt 381.03 

Bruxelles 49.00 

Warsaw 716.36 

Bruxelles 625.41 

Luzern 643.96 

Dubrovnik, Zagreb, Vienna 1,547.47 

Bruxelles, Bruxelles, Amsterdam, 
Bruxelles 

362.02 

Berlin 186.28 

Bruxelles 126.25 

Hamburg 189.31 

Bruxelles, Nouakchott, Bruxelles 15.00 

Paris, Toulouse, Frankfurt 511.26 

Paris 668.00 

Friedrichshafen 158.32 

Vienna, Bruxelles 1,437.54 

Bruxelles, Rome, Paris 1,551.92 

Helsinki 924.13 

Bruxelles 0.00 

Bucharest 613.59 

Bodo, NO 514.00 

Rome, Bruxelles 1,063.72 

Bruxelles 236.73 

Bonn 21.96 

Bruxelles 112.00 

Hong Kong 4,118.77 

Berlin 486.57 

Berlin 201.64 

Bruxelles, Paris, Bruxelles 824.73 

Bordeaux, Paris, Bruxelles, Paris 1,086.53 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
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and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

EASA is actively engaged in communication actions to promote its activities for EU citizens: media 

campaigns now accompany the publication of each major deliverable from the Agency. A face-lifted version 

of the website will be launched at the beginning of 2016 to make it even more user-friendly and accessible to 

the EU citizens toghether. it also uses of social networks on a daily basis to inform the citizens about its 

activities. EASA is the Agency with the largest number of followers on Twitter, LinkedIn and Facebook with 

more than 40,000 followers. It organises visits and open days in its offices, takes part in a yearly one outside 

with more than 800 visitors and organises a wide-range of workshops and conferences attended by 

approximately 20000 people per year. It actively participates at selected trade fairs, conferences and similar 

events. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

EASA works towards EMAS compatibility after successfully relocating to new headquarters (relocation 

planned in June 2016). Participation in Ökoprofit since 2014 prepares the Agency for possible participation in 

EMAS when ready. 

 Answer 

Improving cost-

effectiveness and 

sustainability of its 

premises? 

- Participation in Ökoprofit project in existing and new building (relocation planned 

in June 2016), assessing the sustainability of the building efficiency and 

environmental friendliness [training, workshops and consultancy on environmental 

issues mainly focused on facility management (energy, waste etc.) but also 

touching on transport etc. Ökoprofit is considered as a prequel for a fully fledged 

EMS.] 

Mobility measures: 

- Agency location in city centre in close vicinity to main public transportation hub 

(commuting avoidance by use of public transport) 

- Limited number of parking spaces are available, and only when combined with 

job Ticket (public transport pass). 

- Job Ticket (public transport pass) for EASA staff at lower price 

- Provision of secure bicycle parking, and shower/changing facilities to encourage 

cycling. 

Resources measures: 

- Purchase of “green” electricity and remote heating (Fernwärme) in existing and 

new building 

- No air conditioning system (only concrete core cooling), the heating is reduced 

during the weekends and the lights turn off automatically in case there is enough 

daylight or no staff in the office. 
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- Introduction of follow-me printing; computers switch by default to hibernate mode 

- Awareness campaign with all EASA staff through Ökoprofit on sustainability (e.g. 

lunchtime lecture) 

- Introduction of green public procurement procedures 

- Recycling of redundant IT hardware and mobile phones. Proceeds go to charity 

(IT projects at African schools). 

- Support for reforestation initiative in Cologne through charity activity 

2016: 

- Headquarters relocation into a DGNB silver certified building 

- Provision  of E-charging stations for cars 

Ensure a cost-

effective and 

environmental-friendly 

working place? 

Please see above. 

Reduce CO2 

emissions in 2014? 

- EASA’s travel policy gives preference to public transport over private transport. 

- EASA uses 100% renewable energy for domestic long-distance journeys through 

a Deutsche Bahn scheme. In 2014, 181.704 km were travelled without CO2 

emissions. Compared to car driving, this avoided 29.623 kg CO2. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: Please see reply given to a EASA specific question on this matter.  

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

EASA has an office in Brussels and one representative accommodated by the EU delegation in Washington 

(USA), Montreal (Canada) and Beijing (China).  

The housing costs (in EUR) in those locations in 2014 were as follows: 

Office / Representation Housing cost 

Brussels 327,272 

Montreal 30,663 

Beijing 13,675 

Washington 12,889 

Total cost 384,498 
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The main objective of the EASA Brussels office is to host EASA staff who works closely with the EU 

institutions and relevant organisations based in Brussels (e.g.: European Commission and Eurocontrol) 

In relation to the representatives, the aim is to support the industry and EU national aviation Authorities in 

those Countries and strength the working relationships with partner aviation authorities (FAA, TCCA and 

CAAC).  

The representation in Montreal reinforces also the working relationship of EASA with ICAO as the 

organisation responsible for civil aviation at international level. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: N/A 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

EASA uses the CdT services. Therefore, we suggest to contact the CdT to get updated information in this 

domain. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  N/A 
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EASO 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

Over time EASO is going towards a performance based budgeting: within the limits of its mission EASO sets 

relevant goals and objectives per activity linking them to the allocate resources and KPIs. EASO approach is 

increasingly result oriented. 

EASO monitors the implementation of its annual objectives using monitoring tools, such as progress reports. 

In line with the guidelines for all decentralised Agencies EASO will use from 2016 the Single Planning 

Document, which puts increased emphasis on annual and multiannual objectives and corresponding 

indicators and targets. Planning, monitoring and reporting will be aligned to the requirements of this 

document. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

EASO’s budget execution is strongly affected by the requests for support from MS and the related 

negotiation time. In fact these 2 factors cannot be fully predicted by the Agency. 

However in 2015 EASO has further enhanced its budget monitoring and reporting system in order to improve 

the budget inplementation . A new monthly reporting has been introduced enhancing the budget related 

support. Regular budget monitoring meetings are held to increase awareness on the budget status and 

follow-up measures are duly put in place. Mid-Year Budget Review exercises are performed every July in 

order to i) evaluate operational and budgetary results of the activities carried out in the first half of the year;ii) 

re-assess the budget requirements until the end of year n to take into account possible operational 

reprioritizations and iii) accommodate possible reallocation of resources.  

As a result the budget execution 2015 is approximately 95% in CA , 10% more than in 2014, and almost 

80% in PA, 10% more than in 2014. Particular improvements have been achieved in Operational 

expenditure, Title 3 of EASO budget, the execution of CA increased from 77%  to 99%  and the payments 

went up from 57% to more than 75% . It is to be noted that these results have been achieved with a budget 1 

M EUR higher than in 2014. [NB: These figures are not official yet] 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

In EASO carry overs are mainly due to the multiannual nature of the underlying legal obligations. 

Furthermore a considerable part of the operational expenditures depends on the requests for support coming 

from MS under particular migratory pressure; the size and timing of these requests are extremely 

unpredictable.  
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INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

Amount paid for the audit of the 2014 accounts: EUR 12,775 Amount committed for the audit of the 2015 

accounts: EUR 7,500 The budgetary impact for EASO so far has been reasonable. However the cost of the 

number of hours EASO staff spend with the external auditor is considerable and by far exceeds the time 

normally taken by Court itself. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

In EASO there are 3 staff (2 full-time, 1 part-time) dedicated to procurement, with legal background and 

training in procurement. b) To share information and past experience would be very useful to EASO; 

however to launch common procurement procedures with other Agencies might result complicated mainly 

due to the location of EASO (e.g. ancillary services with relative costs such as transport shall always be 

included and maybe it wouldn’t be the most efficient solution). c) For some procurements this is a viable 

solution and in fact it is already practised (e.g. in the ICT field); however the feasibility of procurements to 

provide either local services (e.g. cleaning, security) or services related to the core business of the Agency is 

dubious. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

EASO is recruiting SNEs via open selection procedures. The same policy as for temporary agents and 

contract agents is applied in order to ensure transparency and get the best valuable assets (people) for the 

organisation. The vacancies are published on EPSO and distributed to other Agencies, the Management 

Board, the Permanent Representations and National contact points to ensure a sufficient number of 

applications and qualified candidates. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:   3.579.866,02 EUR 

Checks of subcontractors the Agency carried out:    

Requests of subcontracting weren’t received in 2014. 
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PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

EASO does not have an anti-fraud strategy as yet.  

EASO had adopted the Management Board Decision nr 15 on Fraud, corruption and any illegal activity, 

where the duties of Agency’s staff and management on cooperation with OLAF are described. Additionally, 

on its meeting of 29 November 2013, the Management Board adopted EASO’s Policy on the prevention and 

management of conflict of interests. This is in line with the Common Approach on EU decentralised Agencies 

endorsed in July 2012 by the European Parliament, the Council of the EU and the European Commission 

and the roadmap adopted in December 2012, which mention the need to address the issue on prevention 

and management of conflict of interest in order to enhance the EU Agencies accountability, transparency 

and good management.   The EASO policy is based on the guidelines drafted by the European Commission.  

The EASO policy document sets out a number of principles, procedures and tools aimed at preventing, 

identifying and managing situations of conflict of interest. EASO’s Policy on the prevention and management 

of conflict of interests is based upon the principles of transparency, proportionality, confidentiality and 

awareness.  

As part of this process, EASO staff must declare their interests and duly fill in the EASO declaration of 

interests. Each individual is required to fill in the declaration of interests which shall be kept by the General 

Affairs and Administration Unit/Human Resources Sector in the personnel file of each staff member.  These 

declarations must be updated bi-annually by contacting the Human Resources Sector or on request of the 

Human Resources Sector. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

EASO does not have an anti-fraud strategy yet, but has solid procedures in place in terms of selection and 

recruitment, avoidance of conflict of interest and confidentiality.  

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

EASO’s policy on recruitment has been revised in 2015 in order to ensure a maximum of transparency. All 

the Selection Committee Members are part of EASO staff and are required to sign a confidentiality 

declarations and a declaration for absence of conflict of interest. Measures are put in place, i.e. declarations 

are revised by the Head of Human Resources, to avoid any potential conflicts. Concerning the temporary 

employment Agency, EASO in its start-up phase has hired temporary interim staff to support in 

administrative duties, however not participating in recruitment panels. 

Agency’s interim staff employed on average in 2014:  

Length of employment: 
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 Number of staff Comments 

Less than 1 year 7  

1-3 years 8 Assuming that a person was employed 

till the end of 2014 

More than 3 years 0  

 

Agency’s annual expenditure on interim staff (in €): approximately 390,000 EUR 

Agency’s annual expenditure on interim staff (in % of the budget): 2.66% of C1 credits 

Recruitment Agency: MISCO 

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Answer:  

EASO has a specific ‘Code of Conduct for persons participating in EASO Operational Support activities’.  

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

See below for state of play of implementation of the conflict of interest policy. In 2016, EASO will continue 

implementing the policy, no specific additional actions are foreseen. EASO checks correctness only when 

there is a doubt that the information provided is incorrect or incomplete.  

For staff, each individual is required to fill in the declaration of interests which shall be kept by the General 

Affairs and Administration Unit/Human Resources Sector in the personnel file of each staff member. These 

declarations must be updated bi-annually by contacting the Human Resources Sector or on request of the 

Human Resources Sector. For MB see below. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

All MB members and alternates signed the EASO conflict of interest form and confirmed that they have no 

conflicts of interest , in line with EASO’s conflict of interest policy which was endorsed by the EASO 

Management Board on 29 November 2013. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 



 

Page 121 of 505 

 

Answer:  

EASO’s Policy on the prevention and management of conflict of interests applies to all EASO staff including 

interim staff. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  EASO will develop rules in this regard during the year 2016. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  EASO has foreseen for 2016 to implement rules on whistleblowing. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: Please refer to previous answer 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: EASO has foreseen for 2016 to implement rules on whistleblowing. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

N/A. EASO is an operational EU Agency and is not involved in policy making or legislation. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

In 2014, 3 focused consultations groups were established, over 70 organizations from civil society were 

consulted on key EASO documents, including the Work Programme 2015, the Annual Report on the 

situation of asylum in the EU 2013, training material, quality tools and COI reports.  The Annual Report was 

launched to the public in Brussels on 7 July during a conference attended by around 100 participants from 

civil society. Consultative Forum members were invited by the Executive Director via an open call for input 

published on the EASO website in 2014 to provide information about work that they carried out throughout 

the year which in their view contributed to the implementation of the CEAS, at a local regional, national or 

European level. EASO took into consideration all relevant input received from civil society.  EASO held the 

Consultative Forum plenary session  in December 2014 in Brussels. The aim of the meeting was to look at 

the experience of the past year of working together with civil society, identify lessons learned and earmark 

areas of future cooperation. Over 100 participants registered for the 2014 meeting representing around 60 

different organisations. Besides the usual focused discussions on the involvement of civil society in the 

different areas of EASO’s work, the 2014 meeting included a full day thematic conference with over 20 

speakers focusing on contingency planning, Member State responses to the flow of Eritrean asylum seekers, 

different protection statuses granted to Syrian applicants and the use of Article 15 of the Qualification 

Directive (on qualification for subsidiary protection). Participants expressed their satisfaction with the activity 

and called for further engagement between EASO and civil society. 

Part 2: What measures did it take to strengthen transparency of functioning? 
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Answer: 

As much as possible, EASO tries to publish all its key documents on its website to ensure transparency and 

reports on its activities in its newsletter which is shared with a wide audience.  

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: 

EASO recruited new staff to fill the authorised number of posts in the Establishment Plan: 10 (ten) 

Temporary Agents, 9 (nine) Contract Agents and 5 (five) Seconded National Experts.  

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

See part 3  

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

EASO indeed hired a large nr of staff in 2014, part of its start-up phase. As explained above, all new recruits 

are and were required to fill in a conflict of interest declaration. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  N/A, refer to point 15. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

It would be interesting and useful to create a data base of tender documents of past procedures, in order to 

enable everybody to benefit from previous experience. Regarding sharing external contracts, an option 

would be to assign a “quota” of the common procedures to each Agency, in order to distribute the workload. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

Currently EASO is sharing PMO services not excluding to use this option for other services in the future. 

Agency’s shared services with the Commission:  

Yes. EASO has an SLA with DG HR on training provision services and with DG DIGIT for the framework 

contracts on ICT services and purchase of ICT products. EASO is using ABAC and the Medcial Service of 

the Commission as well.  
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Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. EASO has expressed the wish to acquire Sysper from the Commission.  

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

Overlaps between Agencies’ work are avoided through mutual cooperation, contact and consultations 

between the Agencies. EASO promotes strong cooperation with other EU Agencies as member of the Inter-

Agency Coordination Network and it participates in relevant activities organised in the context of its networks 

and other working structures. EASO is also member of the Justice and Home Affairs (JHA) inter-Agency 

cooperation and contributes to its activities. Specific working arrangements are signed with Frontex, FRA 

and eu-LISA and bilateral activities are implemented under this context. EASO formally consults relevant 

JHA Agencies on the adoption of its work programme; EASO and Frontex participate in each other’s 

Consultative Fora; in the context of the hotspots EASO and Frontex cooperate closely on the implementation 

of activities on the ground. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

The cooperation between EASO and Frontex in the hotspots in Italy and Greece and in joint projects in Third 

Countries financed by DG DEVCO (ENPI and IPA) have led to synergies in the work of the two Agencies 

and have indirectly led to savings.  

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

Operational and regulatory EU Agencies have been set up through EU founding acts to perform specific and 

specialized tasks that Member States on their own could not fulfill. Although there are some similarities in the 

areas in which some Agencies operate and the modalities of their operations, the focus of the work of the 

Agencies and the approach adopted tend to be very different and merging them could be detrimental to the 

purpose for which they have been created. For example, Frontex and EASO are sister Agencies, however, 

the focus of Frontex is on border control and security whereas that of EASO is on asylum and access to 

protection. Target audience for Frontex is border guards whereas for EASO it is the asylum authorities and 

refugee commissions.  

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

As a decentralised EU regulatory Agency having its own governance structure, EASO acts within the policies 

and institutional framework of the EU. In this context it works in close cooperation with the European 

Parliament, the Council of the European Union and the European Commission.  

In fulfilling its tasks, EASO acts in close cooperation with the United Nations High Commissioner for 

Refugees (UNHCR) and with other relevant international and intergovernmental organisations, such as the 

Council of Europe, the General Directors of Immigration Services Conference (GDISC), the 

Intergovernmental Consultations on Migration, Asylum and Refugees (IGC) and the International 

Organisation for Migration (IOM).  
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The EASO Consultative Forum constitutes a mechanism for the exchange of information and pooling of 

knowledge between EASO and civil society and other relevant stakeholders. The plenary meeting of the 

Consultative Forum is an annual event that brings together civil society organisations, academics, members 

of the judiciary, EU institutions, EU Agencies and Member States to look at the experience of the past year 

of working together, identify lessons learned and earmark areas of future cooperation. Furthermore EASO 

consults relevant organisations on specific themes, using the selection criteria outlined in the Consultative 

Forum’s operational plan. EASO also consults civil society on its work programme, the annual report and 

other products using a range of tools that have been deemed suitable and efficient so far. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

EASO expenditures are increasing due to the increase of staff decided by the budgetary authority in 2015, 

nonetheless EASO is ensuring that the resources are used in a sound financial manner. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

Considering its’ start-up phase, the European Agenda on migration and our Agency’s mandate, EASO was 

not impacted by the staff reductions 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer: N/A 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  N/A 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 
Currently, EASO has 15 positions in (line) managerial and senior management roles. The breakdown 

includes the Executive Director, Heads of Units and Coordinators of Sectors/Divisions. EASO will develop 

further in 2016 its middle management positions (including formalisation of women in managerial roles) and 
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will provide adequate trainings for women already having a managerial fuction or aspiring a managerial 

function in an attempt to ensure gender balance roles.  

Situation 31.12.2015:  

- MEN: 10 (PT: 2 BE: 3 UK: 2 DK: 1 MT: 1, FR: 1) 

- WOMEN: 5 (MT: 1 PL: 1, SE: 1. ROM: 1; GER: 1) 

Answer 26+27:  (situation on 31/12/2015, incl. TA, CA and SNE staff, excluding offered 

contracts during December 2015) 

 

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria    

Belgium  3 8 

Bulgaria   3 

Croatia    

Cyprus    

Czech Republic   3 

Denmark  1 1 

Estonia    

Finland   1 

France  1 5 

Germany 1  3 

Greece   2 

Hungary   1 

Ireland   2 

Italy   13 

Latvia   2 

Lithuania    

Luxembourg    

Malta 1 1 6 

The Netherlands   3 
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Poland 1  6 

Portugal  2 4 

Romania 1  7 

Slovakia   1 

Slovenia    

Spain   3 

Sweden 1  3 

United Kingdom  2 2 

Total  5 10 78 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall 

FTEs 

Average time periods (in months) 

Consultants    

SNE 10 11.6  

Interim Staff  15  Their time periods varied in line with the 

temporary roles occupied. 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

During the year 2014, the longest time frame that an interim staff was working for our Agency was one year. 

The longest time frames in EASO is currently approx. 2.5 years. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: N/A; EASO has no fee-based tasks 

In % of Agency’s overall FTE: N/A 

Agency’s staff covered by EU subsidy: 

In FTE: 48 (Establishment Plan filled at 31.12.2014) 

In % of the Agency’s overall FTE: 100% 
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31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

EASO had no away day in 2014 nor closed conferences nor similar events. Only few get-together outside 

working hours were organized such as the Christmas party 2014. The overall cost was less than 5,000 EUR 

for the whole year. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: N/A in EASO so far 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: N/A in EASO so far 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: N/A in EASO so far 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer:  155 (VAT excluded) EUR per sm 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  N/A 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use? 

Number of official cars including drivers for personal use:  EASO has no official car for personal use.  

One official vehicle which is leased with one driver. The other costs attached are fuel costs. The total for 

2014 consumed for the car lease was €3,115.50 and the total cost of the fuel for 2014 amounted to 

€120.01.The vehicle lease commenced 4th Quarter 2014.   

• Means of transport for the Executive Director to and from official engagements, in particular when a 

representative role is required 

• Means of transport for meetings concerning the European Commission 

• Transport of visitors and delegations 

• Weekly use for postal services 

• Collection of purchased goods (in Malta it is often customary that purchased goods are collected rather 

than delivered) 
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• Emergency use in the case of delegates missing their transport during the MB Meetings 

• Other official duties related to the mission of EASO staff, including meetings outside EASO premises, in 

Malta 

• For safety and security 

Costs of each of the official cars:  see above 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: None as the car is not allocated to a specific person.  

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: 

The vehicle is only used for official duties. Private or off-duty use of the vehicle can only be authorised by the 

Executive Director, at his/her own discretion. There are no personally assigned drivers, just one driver 

assigned to drive the vehicle and in his absence, the Security Officer will take on the driving duties 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: 

When drivers are off-duty the vehicle is not used since the vehicle can only be drive by the driver or his back-

up as per the Policy and Procedures of the EASO Vehicle.  

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  

No private errands are run using the EASO vehicle. Its use is restricted to official duties and duties directly 

related to the needs of EASO.  

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

EASO always takes the recommendations of the Ombudsman into account. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
15

 

Missions of the EASO Director in 2014 

Surnam Name Start date End date Destination Flight Amount Total 

                                                                 

15
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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e ticket reimbursed mission 
costs 

VISSER ROBERT 28/01/2014 31/01/2014 BRUSSELS € 808.23 € 564.00 € 1,372.23 

VISSER ROBERT 13/01/2014 21/01/2014 ATHENS &BXL € 827.50 € 665.86 € 1,493.36 

VISSER ROBERT 10/02/2014 12/02/2014 BRUSSELS € 394.23 € 260.40 € 654.63 

VISSER ROBERT 16/02/2014 18/02/2014 SOFIA € 532.49 € 247.98 € 780.47 

VISSER ROBERT 25/02/2014 26/02/2014 MUNICH € 887.15 € 93.00 € 980.15 

VISSER ROBERT 02/03/2014 04/03/2014 BRUSSELS € 449.73 € 332.00 € 781.73 

VISSER ROBERT 12/03/2014 14/03/2014 PARIS € 656.10 € 316.50 € 972.60 

VISSER ROBERT 05/03/2014 07/03/2014 BUCHAREST € 486.77 € 518.06 € 1,004.83 

VISSER ROBERT 05/05/2014 07/05/2014 BRUSSELS € 844.04 € 540.95 € 1,384.99 

VISSER ROBERT 29/04/2014 29/04/2014 ROME € 313.09 € 94.50 € 407.59 

VISSER ROBERT 04/06/2014 07/06/2014 BRUSSELS € 511.28 € 479.90 € 991.18 

VISSER ROBERT 15/04/2014 16/04/2014 PARIS € 378.13 € 279.50 € 657.63 

VISSER ROBERT 02/06/2014 03/06/2014 BRUSSELS € 781.41 € 347.90 € 1,129.31 

VISSER ROBERT 04/06/2014 07/06/2014 LUXEMBOURG € 813.00 € 522.90 € 1,335.90 

VISSER ROBERT 19/05/2014 21/05/2014 COPENHAGEN € 431.93 € 667.73 € 1,099.66 

VISSER ROBERT 11/06/2014 13/06/2014 NUEREMBERG € 511.28 € 308.80 € 820.08 

VISSER ROBERT 25/06/2014 25/06/2014 ROME € 219.51 € 109.00 € 328.51 

VISSER ROBERT 16/07/2014 16/07/2014 PARIS € 275.98 € 149.70 € 425.68 

VISSER ROBERT 01/07/2014 09/07/2014 BERLIN/AMSTE
RDAM 

€ 1,031.24 € 965.92 € 1,997.16 

VISSER ROBERT 23/09/2014 25/09/2014 BRUSSELS € 892.27 € 286.00 € 1,178.27 

VISSER ROBERT 16/09/2014 20/09/2014 OSLO € 797.43 € 868.73 € 1,666.16 

VISSER ROBERT 08/10/2014 10/09/2014 BRUSSELS € 811.27 € 289.50 € 1,100.77 

VISSER ROBERT 08/10/2014 10/10/2014 LUXEMBOURG € 666.62 € 404.40 € 1,071.02 

VISSER ROBERT 28/10/2014 29/10/2014 LUXEMBOURG € 1,002.82 € 114.40 € 1,117.22 

VISSER ROBERT 08/10/2014 18/10/2014 LUXEMBOURG,  
ROME,BRU 

€ 798.39 € 1,170.10 € 1,968.49 

VISSER ROBERT 18/11/2014 19/11/2014 ROME, CATANIA € 323.80 € 189.50 € 513.30 

VISSER ROBERT 24/11/2014 26/11/2014 BRUSSELS € 716.27 € 282.00 € 998.27 

VISSER ROBERT 27/11/2014 28/11/2014 ROME € 1,503.40 € 346.00 € 1,849.40 

VISSER ROBERT 04/12/2014 10/12/2014 PARIS, GENEVE, 
BRU. 

€ 934.02 € 777.80 € 1,711.82 

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
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appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

2014 was an active year for EASO’s communications. Main communication activities included:  

 drafted a new Communication Strategy; 

 issued 10 editions of its Newsletter, improved the Newsletter’s layout, started providing printed copies 

and registered over 450 new subscribers (reaching a total of 2,000 subscribers); 

 set up a National Communication Multipliers’ network enhancing practical cooperation between Member 

States’ press and communication officers; 

 held an EASO info day, in cooperation with the National Communication Multipliers, with activities in all 

EU Member States, such as info desks, talks, presentations, videos and quizzes; 

 organised an EASO info day at the European Parliament; 

 managed all publications and their delivery; 

 managed all translations and their delivery; 

 issued 17 press releases on relevant subjects; 

 conducted 12 high-level interviews with members of the press; 

 held 2 press conferences;  

 increased EASO’s presence in the press more than twice (its activities were mentioned in more than 

double the amount of press articles), in comparison to 2013; 

 coordinated high-level visits to EASO; 

 opened a YouTube account and created a Facebook page, which is regularly updated; 

 increased the number of website visitors with 30% compared to the same period; 

 issued daily press extracts and held daily press monitoring; 

 organised 6 brown bag lunches or events for EASO staff members; 

 contributed to the development and design of the SharePoint; 

 published various articles in EU Member States; 

 effectively managed the EASO info mailbox, replying to requests from EU citizens on a daily basis; 

 managed all requests related to access to documents; 

 drafted a Crisis Communication Strateg; 

 developed a close relationship with strategic members of relevant media organisations; 

 organised training for EASO staff on report writing, media and crisis communications; 

 held 2 press conferences; - increased EASO’s presence in the press more than twice (its activities were 

mentioned in more than double the amount of press articles), in comparison to 2013; - coordinated high-

level visits to EASO; - opened a YouTube account. 

It should be noted that in 2014 EASO has adopted the Communication Strategy and the Crisis 

Communication Strategy and also issues a yearly Communication Plan. We have taken steps to make our 

website more innovative. We have concluded a contract to this effect and we are now working on the 

implementation of a new website which will be launched early next year.  We also cooperate closely with 

other Agencies on communications issues and we are in daily contact to coordinate press visits, press 

questions etc. We have tried to improve our external communications by increasing our communications 

activities and explore new ways of communications such as the use of social media and also organising 

events such as an EASO info day which was held in the great majority of Member States. We have also 

established a strong network of journalists which focus on our area of work.   
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43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

Since EASO is renting premises which form part of a block and therefore has no rights on the entire building 

it is not in a position to impose methodologies on the renting authority. However, the building that EASO is 

located in has photovoltaic panels installed. Furthermore we have a recycling policy in place and carton 

packaging is collected periodically by a recycling company to be disposed of in an environmentally friendly 

manner. 

 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

This is not applicable since the premises are not under our control 

since they are leased.   

Ensure a cost-effective and 

environmental-friendly working 

place? 

In view of the above, EASO still does what it can in order to make 

the work place environmentally friendly. EASO has recycling 

policy in place and carton packaging is collected periodically by a 

recycling company to be disposed of in an environmentally 

friendly manner. Printer and toner cartridges and used batteries 

are also collected by a company for their proper disposal.  

Reduce CO2 emissions in 2014? This is not applicable since the premises are not under our control 

since they are leased. However in 2015 photovoltaic panels were 

installed by the lessor.  

 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

EASO has signed its Headquarters Agreement with Malta on 24 May 2011, in the early days of the Agency 

and before it moved to Malta. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

The Seat Agreement regulates the institutional relationship between the Agency and host country and 

provides the conditions, rights and obligations for the operation of the Agency and its staff in the host 

country. The absence of a seat agreement could lead to lack of stability and outlook for the Agency and its 

staff in the host country.  

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
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data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: EASO does not have premises outside Valetta.  

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

Even if EASO is not located in Eastern Europe, it does suffer from its location in terms of attractiveness to 

potential candidates and also in terms of retention of recruited staff. The main issues that seem to be related 

to the following: 

 The low grades in the Establishment plan of EASO at its start up. This issue has been partially resolved 

by the 30 new posts offered in 2015.  

 The less attractive net pay for potential candidates due to the low Correction Coefficient (CC). EASO is 

noting that many top ranked candidates do not accept a job offer. Once a candidate becomes a 

colleague, people realise that the purchase power is less than expected. Prices of rent, services and 

imported goods (not so many products are produced locally) seem to be of high cost; usually similar or 

even higher compared to Brussels. 

 Concerning the real rent costs, Eurostat should be aware that it seems that landlords very often declare 

to the Tax Authority only a fraction of the rent they receive from tenants, as this impacts the landlord’s 

tax base. This would be important information if Eurostat is basing rental costs on figures declared to the 

Tax Authority.  

 Malta is not so well connected to other parts of Europe and costs of flights are high. As Malta is a small 

island with a limited offer in terms of leisure, people tend to travel more; high costs of flights 

consequently reduce the purchase power.   

 It is difficult for the spouses to find a(n) (appropriate) job locally, which tends to influence in many cases 

valuable staff to leave EASO. Other factors play a role as well, such as a limited offer of commercial 

products that would be widely available in Europe’s main cities.   

It is clear that EASO can do little about the above mentioned issues. However, EASO has been looking at 

the areas on which it can provide positive actions to counterbalance these issues raised by staff. EASO is 

now taking care of the schooling fees of staff members in International Schools, has been organising 

numerous social events to strengthen the cohesion between colleagues and to create space for spouses to 

meet each other in a social setting. In addition, EASO will foresee a canteen for its staff, once the expansion 

of the premises has been done. In addition, EASO will examine the feasibility to offer kindergarten services 

and space for social and sport activities within the new premises as well. EASO is also combining this with a 

comprehensive Human Resources program by strengthening the managerial capacities of its staff, learning 

and development opportunities and career development opportunities, aiming at strengthening the 

commitment and engagement levels of our staff and managers.  

 

47. What are the translations costs of each Agency per language and per page? 

Answer:  As per MoU with the Translation Centre 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: N/A 
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EBA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

A number of KPIs are already in place (e.g. budget execution, late payments, transaction rejections etc.), 

which enables the Agency to have close budget control and to track process quality. 

The plan is to further increase the existing KPI targets and to build upon the positive results achieved to 

date. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

The EBA has addressed the problem, and improved budget implementation: in 2014 the EBA had an 

execution rate of 99.8%, in 2015 it currently projects budget execution above 99%. This has been achieved 

by implementing detailed planning of commitments by budget line across the budget year and for the coming 

two budget years, with regular reporting of the position and updating with operational units. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The EBA moved office in mid-December 2014. A significant proportion of Title 2 carry overs resulted from 

the timing of the move, without which the EBA would have been within the recommended thresholds for 

carry overs by Title. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The annual charge from the external audit firm was EUR 25.000 in 2014 and EUR 22.050 in 2015. The 

external audit increased the time required by EBA staff to support the annual audit of the financial 

statements, which has been exacerbated by not having the same external audit firm two years running. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
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Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

The EBA has participated in a number of Commission FWC (with DIGIT, DG BUDG, DG HR, DG COMM, 

OIB and PMO). The EBA has joined inter-institutional FWC lead by the EMA (for language training, other 

staff training, medical services, telephony services) and has lead procurements for the three ESAs for data 

centre services and interim IT staff. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

Seconded national experts are staff recruited from the national supervisory authorities (in accordance with 

the EBA DC 017 Decision on secondment of national experts) possessing in-depth knowledge, skills and 

specialised expertise in banking supervision, or regulation, who are seconded to the EBA and selected 

through open selections. They are engaged for min 6 and up to 24 months with possibility of renewal of their 

secondment for maximum 4 years. The length of secondment depends on the estimated duration of tasks to 

be performed. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:   €13,527,448 

Checks of subcontractors the Agency carried out:  

EBA carries out checks of subcontractors.  

The only services provided to the EBA in 2014 that were subcontracted related to staff training, where the 

EBA checks the qualifications of trainers to ensure that these fit with the training requested. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

EBA has an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

On 29 April 2015 the EBA Management Board adopted the EBA Anti-Fraud Strategy 2015-2017 

(EBA/DC/2015/120).An Anti-fraud Implementing Group has been mandated to implement the Anti-Fraud 

Strategy. An Action Plan covering the period from Q2015 to Q2017 has been drafted accordingly and it has 

been discussed with the Executive Director. The Group meets on a bi-weekly basis to monitor the timely 

implementation of the Strategy and to plan the necessary actions. The EBA Anti-Fraud Strategy and the 

related Action Plan take into account the OLAF’s Methodology and guidance for anti-fraud strategies for EU 

decentralized Agencies. EBA staff members attended dedicated OLAF trainings in Brussels to get familiar 
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with OLAF methodology and to ensure its proper implementation. The Group has established communication 

channels with OLAF to exchange best practices on the correct implementation on the strategy. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  Yes 

Agency’s interim staff employed on average in 2014:   45 

Length of employment: 

 Number of staff Comments 

Less than 1 year 26  

1-3 years 20  

More than 3 years 0  

 

Agency’s annual expenditure on interim staff (in €):  2 598 186 

Agency’s annual expenditure on interim staff (in % of the budget):  8 

Recruitment Agency:  

IT consultants provided by IQ financial Markets and Rullion IT Plus Limited – both companies from 

procurement procedure/cascading contract. -General admin staff - Credentials/Step Ahead (from 

procurement procedure).  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

EBA has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

The conflict of interest policy for the members of the Management Board and Board of Supervisors was 

adopted on 29/09/2014. For all members declarations of intent and declarations of conflict and CV’s have 

been collected and published. The conflict of interest policy for staff was adopted on 10/10/2014, 

declarations of interests have been collected from all staff and were analysed. Only a few cases of minor 

conflicts of interest were identified and mitigating organisational measures have been implemented. 

EBA examines the factual correctness of given declarations.  
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The factual correctness of declarations cannot fully be checked, but has where possible with regard to 

economic interests been crosschecked with obligatory notifications of dealings in financial instruments. 

The declarations have to be submitted annually. The implementation of the anti fraud strategy will further 

reduce the risk of conflict of interest. No further checks above the assessments made by the Ethics Officer 

and Appointing Authority are implemented. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Answer: 

The EBA has published the CVs and Declarations of interests and Declarations of Intention of the members 

of the Board of supervisors and of the Management Board. The Declaration of Interests and CVs of the EBA 

Top Management and Directors have also been published on the EBA’s website. The EBA does not employ 

expert groups. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The EBA Conflict of Interest Policy applies to all staff working for the EBA: temporary agent, contract agent 

and seconded national experts; and interim employees, trainees and consultants. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

A cooling off period of up to two years applies to staff with regard to positions that can be in conflict of 

interest with EBA’s activities. A case by case decision is taken by the appointing authority. When a member 

or alternate leaves the Board of Supervisors and/or the Management Board, a letter is sent by the 

Chairperson informing him/her of their continued duty of professional secrecy for a period of two years 

following resignation. Members and alternates are asked to inform the Chairperson, during that period, of 

any changes to their professional situation by using a form that the EBA has created to that effect. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

A whistleblowing process is part of the EBA’s ethics guidelines. Staff has been informed of the legal 

framework in a training session. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: 

No whistleblowing event has been registered at EBA. 



 

Page 137 of 505 

 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: 

A further guidance will be provided within the implementation of the anti-fraud strategy in 2016. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

The Ethics Guidelines set out the framework that staff must observe when meeting with lobbyists. All staff 

has to inform their line managers prior to any such meeting and must document any meetings with external 

stakeholders. Meetings of the Chairperson and Executive Director with externals are disclosed in the EBA’s 

website: http://www.eba.europa.eu/about-us/organisation/top-management. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

The EBA is committed to applying the General Principles of consultation of the European Commission. It 

submits its regulatory products to public consultation, holds public hearings, organises informal discussions 

with key stakeholders on specific topics relevant to those stakeholders, and consults its Banking Stakeholder 

Group (BSG). The EBA publishes calls for interest for BSG Membership on its website, available in all EU 

official languages, and asks its Members (EU Banking supervisors) to publicise locally too. Also the EBA 

continues to host (i) annual Research Workshops, for economists and researchers from supervisory 

authorities and central banks, as well as academics, and (ii) annual Consumer Days (together with ESMA 

and EIOPA) attended by consumer representatives, academics, consultants, national supervisors, experts 

from EU institutions and financial services industry. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

Throughout 2015, the EBA increased transparency of its working processes, as part of its commitment to an 

open and level interaction with all parties concerned by its work. A new section on its website provides 

insight into the EBA policies related to conflicts of interests, transparency and professional conduct. In 

addition, the CVs and Declarations of Interest of the EBA management are made available, along with a new 

organigram of the top management at the EBA, which provides a visually clear and rapid overview of roles 

and competencies of the EBA management. The EBA also strives to provide transparency to the EU 

Banking Sector, by disclosing data on EU banks with the aim to improve understanding of the EU banking 

sector and foster market discipline across the EU Single Market. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

EBA hired new staff in 2014 and has implemented a procedure for the provision of the Conflict of Interest 

declarations by the selected candidates before the starting dates of their contracts. 

Part 3: What measures did it take to avoid revolving door issues? 
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Answer: 

A cooling off period of up to two years applies to staff with regard to positions that can be in conflict of 

interest with EBA’s activities. A case by case decision is taken by the appointing authority. When a member 

or alternate leaves the Board of Supervisors and/or the Management Board, a letter is sent by the 

Chairperson informing him/her of their continued duty of professional secrecy for a period of two years 

following resignation. Members and alternates are asked to inform the Chairperson, during that period, of 

any changes to their professional situation by using a form that the EBA has created to that effect. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

The EBA does not depend on the relevant industry. Where potential conflicts could arise they are subject to 

the conflict of interest policy. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

The model recently implemented by DIGIT is observed with interest: charging for a proportion of time spent 

on procurement/ contract management procedures. It must also be noted that the lead institution is the one 

taking the risk i.e. to date where litigation arises it is always the lead institution that bears the cost: in future 

any MoU on cost-sharing for procurement should also incorporate a clause covering sharing of eventual 

litigation costs. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

The EBA shares procurement plans with other ESAs and with the EMA, with a view to achieving efficiencies 

and improved value for money. The three ESA's use a common HR platform (similar to SYSPER) and share 

the costs of this. The ESA's share the cost of external work PRIIPS (Packaged Retail and Insurance-Based 

Investment products), in the area of Consumer Protection. 

Agency’s shared services with the Commission:    

Yes. The EBA participates in Commission FWC to the maximum extent possible. 

Agency’s planned shared services with another Agency or Commission in 2016:    

Yes. Further process could be made in this area by ensuring that all Commission procurement FWC 

procedures are opened to Agencies by default during the process. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  
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Answer: 

The three ESAs have established a Joint Committee (JC) as a forum for cooperation. Through the JC, the 

ESAs cooperate regularly and closely and ensure consistency in their practices. In particular, the Joint 

Committee works in the areas of supervision of financial conglomerates, accounting and auditing, micro-

prudential analyses of cross-sectoral developments, risks and vulnerabilities for financial stability, retail 

investment products and measures combating money laundering. In addition, the JC also plays an important 

role in the exchange of information with the European Systemic Risk Board (ESRB) and in developing the 

relationship between the ESRB and the ESAs. The ESAs have also established an independent and 

impartial Joint Board of Appeal, to protect the rights of parties affected by decisions adopted by the 3 ESAs 

in accordance with the ESA’s Founding Regulations. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

With regard to financial savings, the ESAs in accordance with Article 54(3) of the EBA’s founding regulation 

share the staff support to the Joint Committee and also the administrative, infrastructure and operational 

expenses; and similarly in accordance with Article 58(8) of the EBA’s Founding Regulation, the ESAs share 

operational and secretarial support to the Board of Appeal. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer:  Not relevant. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

In accordance with Article 37 of the EBA’s founding Regulation, the Banking Stakeholder Group has been 

established. It is composed of 30 members appointed to represent in balanced proportions credit and 

investment institutions operating in the Union, their employees' representatives as well as consumers, users 

of financial services, academics and representatives of SMEs. The Group's role is to help facilitate 

consultation with stakeholders. The EBA consults the BSG on actions concerning regulatory and 

implementing technical standards and, guidelines and recommendations, to the extent that these do not 

concern individual financial institutions. The BSG may also submit opinions and advice to the EBA on any 

issue related to the tasks of the EBA, with particular focus on common supervisory culture, peer reviews of 

competent authorities and assessment of market developments. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

The EBA implemented significant cost-cutting in 2015, driven primarily by an inadequate budget. The bulk of 

these savings were achieved either by cancelling or postponing activities. Considerable savings are made 

through participation in framework contracts, both through accessing better pricing than the EBA could 

achieve for an equivalent procurement and through time savings for procurement staff. 

In 2015 the EBA successfully functioned with a single procurement specialist, while leading a number of 

inter-institutional procedures. Other examples of efficiency gains include the use of video-conferencing in 

place of missions. 
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STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

The EBA was established on 1 January 2011 and its start-up phase was estimated to end in 2014, currently 

the EBA is a “new task” Agency, the overall 5 % staff reduction obligation does not apply. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer:  not applicable 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:   not applicable 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  not applicable. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

Member States propose candidates to the Management Board, so the EBA has no influence on the gender 

balance. 

EBA looks for the best possible candidates and does not discriminate in order to improve its gender balance. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   2 

Belgium   5 

Bulgaria   2 

Croatia    

Cyprus    
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Czech Republic   1 

Denmark  1  

Estonia   3 

Finland   1 

France 2  13 

Germany  2 18 

Greece   10 

Hungary  1 2 

Ireland  1 5 

Italy  3 19 

Latvia   1 

Lithuania   3 

Luxembourg   3 

Malta   1 

The Netherlands   2 

Poland   9 

Portugal   7 

Romania   1 

Slovakia 1 1 4 

Slovenia   1 

Spain   14 

Sweden   2 

United Kingdom 1 2 11 

Total  4 11 140 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 
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Consultants 0 - - 

SNE 22 11.5% 12 

Interim Staff  45 23.5% 6 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 12 months 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: not applicable 

In % of Agency’s overall FTE: not applicable 

Agency’s staff covered by EU subsidy: 

In FTE: not applicable 

In % of the Agency’s overall FTE: not applicable 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:   EBA did not organized away days. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  Not applicable. (Zero: no pension paid as no officials retired) 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  Not applicable. (Zero: no pension paid as no officials retired) 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  Not applicable. (Zero: no pension paid as no officials retired) 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

- Old building: Tower 42 from January 2011 to December 2014: average monthly rental price per square 

meter in 2014 was £40.96 (€50.73 using the average 2014 Eur: GBP InforEuro rate)  
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–  New building: the EBA moved to Canary Wharf, in 1 Canada Square, from December 2014: AMRP /sqm 

is £35.88 (€44.44 using the average 2014 Eur: GBP InforEuro rate) 

Average monthly rental price per square metre in 2014 (excluding building service, estate charge and 

business rates) was €60.35 (annual average €724.19) 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  Not applicable 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?   No 

Number of official cars including drivers for personal use:   none 

Costs of each of the official cars:  

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  not applicable 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  not applicable 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   not applicable 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

The EBA has not as yet received Ombudsman recommendations to complaints lodged, but has received 

remarks and suggestions, to which the EBA has complied with to as far an extent possible. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 
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Answer:
16

 

Missions of EBA Executive Director in 2014 (Adam Farkas) 

Destinations Purpose of mission Month of 
travel 

Days Mission 
cost 
EUR 

New York Meeting of the FSB Official Sector Steering 
Group 

janv-14 3 4.412 

Cologne 14th compus for finance new year's 
conference  

janv-14 1 924 

Budapest GKI conference and foreign bankers club 
meeting 

janv-14 2 582 

Washington EU US Regulatory dialogue  janv-14 3 4.487 

Paris ESMA board of supervisors févr-14 2 944 

Brussels GHOS meeting févr-14 2 657 

Brussels Council's budget committee meeting févr-14 2 707 

Brussels EACB debate on "Regulation & need to re-
launch local growth" 

mars-14 2 650 

Brussels EBA DG COMP contact on burden sharing mars-14 1 536 

Brussels COBU meeting (cancelled mission) mars-14 0 235 

Athens Eurofi High Level Seminar mars-14 3 1.327 

Basel BCBS meeting (Basel)  mars-14 3 979 

Frankfurt ECB, use by SSM of EBA products (meeting 
Dr k.Ibel)  

avr-14 1 959 

Luxembourg ECA Adversarial meeting to discuss 
preliminary observation 

avr-14 1 615 

Brussels Future prioritise for the banking union mai-14 2 752 

Bologna Liquidity meeting 2014 mai-14 3 848 

Warsaw EBRD Annual meeting and business forum mai-14 2 1.241 

Frankfurt Finance summit mai-14 3 1.350 

Brussels FSC meeting   mai-14 2 769 

Brussels Heads of Agency meeting juin-14 2 669 

Basel / 
Barcelona 

BCBS meeting (Basel) 
AFME meeting (Barcelona)  

juin-14 4 1.392 

Brussels Basel assessment meeting juin-14 1 487 

Dublin Banking union conference juin-14 1 506 

Paris / Krakow ESMA board of supervisors meeting (Paris) 
EBA board of supervisors away day  
(Krakow) 

juil-14 3 1.589 

Brussels ECON meeting juil-14 1 497 

Milan EU conference by EBA & EU IIF task force 
meeting 

sept-14 2 647 

China BCBS meeting   sept-14 4 7.281 

                                                                 

16
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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Budapest Hungarian Economists' Association Annual 
conference - Banking Union's impact on 
Hungary 

sept-14 2 634 

Brussels FSC meeting oct-14 2 678 

Paris Joint EU central bank / bank de France 
meeting 

oct-14 2 673 

Frankfurt IIF executive program launch oct-14 2 946 

Frankfurt Results of EU stress test & power talk nov-14 2 1.072 

Brussels Financial service attachés nov-14 1 587 

Frankfurt Frankfurt euro finance week nov-14 3 1.260 

New York International trends in bank structural 
reforms  

nov-14 5 6.366 

Frankfurt EIOPA BoS meeting nov-14 2 1.180 

Frankfurt Workshop on foreign risk & BCBS meeting nov-14 4 788 

Paris ESMA board of supervisors meeting  déc-14 2 911 

  Total    83 51.140 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

The EBA communication strategy approved by the Management Board in 2015 ensures efficient activities 

aimed at informing EBA stakeholders. It covers various tools and addresses different 

audiences/stakeholders. Its deliverables are defined on the basis of specific communication projects (web, 

media, events). Social media are used to maximise reach-out, along with distribution tools (media 

databases) and more relevant and adaptable content (narrative and key messages). The EBA also regularly 

updates its website on any new topics related to its work. The EBA runs regular public consultations and 

hearings, and has a permanent forum of Banking Stakeholder representing in balanced proportions credit 

and investment institutions operating in the Union, their employees' representatives, consumers, users of 

financial services, academics and representatives of SMEs. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

EBA is not planning to join EMAS for the moment. No timeline defined. 

 Answer 

Improving cost-

effectiveness and 

sustainability of its 

In December 2014 EBA moved to new premises based in Canary Wharf. 

The conducted procurement procedure allowed EBA to choose premises 

that proved to be of better value for money and offered larger, more 
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premises? suitable environment for a growing organisation. As per the reply to Q35, 

the average rental cost per square metre is 12.4% lower in the new 

offices. 

Ensure a cost-effective 

and environmental-friendly 

working place? 

The move allowed EBA to incorporate better-quality work space allocation 

and also inclusion of larger meeting rooms and guest break out areas for 

a greater comfort of event’s participants and in-house security. 

Reduce CO2 emissions in 

2014? 

From December 2014, EBA is a tenant in a multi-tenanted building, the 

building has ISO14001 implemented. EBA recognizes that the behavior of 

our staff and visitors is an integral part to our aim to be more sustainable. 

Environmental awareness brief is provided to all new joiners, which covers 

ways in which we can make a difference, such as paper waste reduction, 

waste management, powering off screens and awareness of green issues 

in the office. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  EBA has a Headquarters agreement in place since 2012. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer:  Not applicable 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer:  Not applicable 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: Not applicable 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

According to 2014 figures, the cost of translations via CdT through “Normal” procedure was 92€ per page / 

per language. However, this was changed throughout the year reflecting a lowering in price for the period 

July to December 2014: 88€ per page / per language. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  No. 
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ECDC 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

ECDC has an Activity Based Budget (ABB) in place since 2012 that allocates planned costs (including FTEs) 

per activity. The ABB information is included in ECDC AWP. ECDC also has a set of KPI. The KPI have 

been reviewed as part of the SMP 2014-2020 with targets for 2020. These indicators are also integrated in 

our AWP every year with annual targets. Indicators are related to the implementation of ECDC missions, 

satisfaction by ECDC stakeholders, budget execution and use of ECDC products and outputs. This leads to 

corrective actions when needed. For the first time in 2014, ECDC conducted an ASS to feed some of the 

satisfaction indicators. A dashboard is regularly reviewed by the Senior Management Team. The MIS, which 

is used to monitor the implementation of the WP includes a set of real-time reports that provide detailed 

budget execution per actions, linked with ABAC. 

Indicators have been collected every year since 2008 and reported to the Management Board. Since 2014, 

the results are included in the Annual Report of ECDC. In addition to the Key Performance indicators, ECDC 

will develop indicators at a more operational level and made available to all staff through the intranet. As 

from 1st January 2016, staff members will start reporting their time per activities, which will allow to provide 

the full Activity Based Costing (real cost of activities, including FTE) at year’s end. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

The Centre implemented 98, 77% of its budget in 2014. The uncertainties that our budget has struggled with 

over the last years were the pending decisions regarding the weighting coefficient applicable to our salaries, 

the salary increases and the fluctuations in exchange rate. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

Since 2012 the Court recognises the fact that in most cases they are justified. Reasons: In 2012: The carry-

overs are not due to delay in the implementation of budget but due to the multi-annual nature of activities.In 

2013: the Carry- overs are justified but weaknesses were noted in respect of the budgetary planning and 

execution for operational meetings, mainly due to over-estimated attendance levels and hotel and flight 

costs.In 2014: Carry-overs for title II mainly relate to planned procurement of IT hardware and software in the 

second half of the year, for which payment is not due until 2015. For title III, carry-overs concerned 

multiannual projects , ICT to support operational activities for which activities were implemented and 

payments were made according to operational needs, and re: the organisation of meetings held in 2014. Re: 

budgetary planning no problems for ECDC. 
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INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The accounting officers of the Agencies have filled in a survey through the Secretariat of Agencies 

demonstrating in detail the additional resources that were needed through the externalisation.Given that 

there was an external audit performed on the accounts but also in parallel a desk review organized by the 

Court in the same period (Q1 2015), the conclusion of the Centre is that it has taken us almost twice the 

resources then before in terms of preparation, on-site support to the external firm, follow-up and also the 

time spent on the procurement and administration of the contract. The Centre also had to deal with being 

audited by the Court and the external auditors on the same aspects in particular with regards to the budget. 

In addition the cost of the external audit firm of 12.500€. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

ECDC has currently as staff members, one procurement specialist and five procurement officers highly 

experienced in EU procurement. ECDC is collaborating with the other Agencies in the interinstitutional 

procurement, through the NAPO network, exploring the possibility when needed to participate in common 

procurement procedures including more than one Agency. ECDC is also participating in procurement 

procedures of the Commission in particular for IT and HR matters.ECDC is collaborating with the other 

Agencies in the interinstitutional procurement, through the NAPO network, participating in procurement 

procedures of the Commission in particular for IT and HR matters. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

The Centre tries to match the profile of the SNEs with areas of work in which the SNEs can contribute. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

Amount the Agency paid for procurement contracts in 2014: ECDC doesn’t have this information. However 

the amount contracted in 2014 is ca. EUR 6,700,000. They are no specific checks carried out on 

subcontractors. 

Checks of subcontractors the Agency carried out:  
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PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

ECDC has an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The results have been to take action to raise internal fraud awareness through additional training and to 

better formalize the reporting of irregularities and the handling of fraud issues. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:   yes 

Agency’s interim staff employed on average in 2014:  

Length of employment: 

 Number of staff Comments 

Less than 1 year 21 length of assignment as of 1 December 2014 

1-3 years 10 out of a total of 31 interims on 1 December 2014 

More than 3 years   

 

Agency’s annual expenditure on interim staff (in €):  1818945.00 

Agency’s annual expenditure on interim staff (in % of the budget):  3 

Recruitment Agency:   Manpower, Perido, Dfind (formerly named Proffice)  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Answer: 

ECDC has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 
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Answer:  

ECDC has a policy, which will be updated in March 2016. Our main actions are to implement the revised 

policy when adopted, and to use ICT applications for electronic submission and filtering of the results for 

different purposes. Furthermore we will investigate the technical and legal possibilities to check for the 

veracity of the DoI’s submitted. 

ECDC does not examine the factual correctness of given declarations. We experiment with taking samples 

and finding a strategy that is proportional to the risks and falls within the technical possibilities and legal 

boundaries. The basic principle will remain that the one who submits the DoI is responsible for a correct and 

truthful declaration. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Answer:  

ECDC publishes the CV’s of the Management Board, The Advisory Forum, the Director and the Senior 

Management Team. For the other groups there is no request for the CV in our Independence Policy and 

therefore we don’t ask the CV’s and consequently we do not publish. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The ECDC general SNE rules include conflict of interest issues. The ECDC has specific rules for external 

experts . For interims there are no specific rules, but the work of interims is closely supervised by staff 

members and interims sign a confidentiality declaration at the beginning of their assignment. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  N/A 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:   n/a 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: 

ECDC has adopted the internal procedure on whistleblowing in March 2015. No cases have been registered 

in 2014. It is, however, to be noted that a complaint may be directly made to OLAF without knowledge of 

ECDC. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  n/a 
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15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer:  No 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

In some areas of work (HIV, TB) NGOs can be part of our activities, but this is not necessarily systematic. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

All candidates considered for recruitment completed the Declaration of Conflict of Interest form provided to 

Agencies by DG HR. The completed form is reviewed by management, who assesses whether a potential or 

actual conflict of interest exists and if so, whether and how it could be mitigated. Only if it is established that 

there is no conflict of interest, a formal employment offer is made. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

Staff leaving the Centre are obliged to complete a form specifying the details of their new employment. This 

information is reviewed by the Director, who assesses any potential conflict of interests. So far none have 

been identified for staff leaving the Centre. In the end of 2014 ECDC initiated the development of a 

procedure and code of conduct regarding its work with the relevant industry (mainly vaccine manufacturers). 

This work is still ongoing and will be finalised in the first months of 2016. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

A shared contractor is possible and positive if promote synergies and reduces costs. At the same time, the 

monitoring system in the contract management should be set up very well form the beginning for the 

implementation. 
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20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

ECDC plans for 2016 is to share two specific application with ERCEA in the area of finance and accounting. 

Agency’s shared services with the Commission:    

Yes. ECDC is using ABAC workflow, ABAC assets and ABAC contracts. 

Agency’s planned shared services with another Agency or Commission in 2016:    

Yes. ECDC plans for 2016 is to share two specific application with ERCEA in the area of finance and 

accounting. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

ECDC has established bilateral agreements with Agencies it works closely with e.g. EFSA, EMA, and 

EMCDDA. Based on this regular coordination meetings are conducted at strategic (Directors) and 

operational/technical level. Through this mechanism we have been able to avoid overlapping of activities and 

consequently to build up joint projects such as joint reports on antimicrobial resistance in humans and 

animals, including antimicrobial consumption (ECDC, EMA, EFSA), developing joint database for molecular 

surveillance outputs (ECDC,EFSA), joint country missions as per request of the EU MS (ECDC, EMCDDA). 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

Overall the results have been very good and highly appreciated by the EC, EU MS, as well as other partners. 

However based on the external evaluation results more could be done in this regard, and therefore further 

actions are planned for 2016. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer:  n.a. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

ECDC has carried out a stakeholder analysis during 2015, and the first action plan will be developed and 

piloted in 2016. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

ECDC continues its efforts towards further efficiency gains. Some examples are the reduced number of staff 

missions, increased video conferences, process improvement initiatives in procurement and finance areas 

which have allowed ECDC to use the resources more efficiently and on value added activities. ECDC has 
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also started the implementation of a paperless approach called eAdministration and a common project 

management methodology which will allow the Centre to further optimize the use of its resources. A new 

premises project is ongoing which aims to achieve significant efficiency gains by focusing on improving 

interactions between departments and external stakeholders. Furthermore, ECDC has implemented a global 

Quality Management approach based on the Common Assessment Framework methodology. Finally, the 

implementation of Activity Based Budgeting allows the Centre to better measure the achieved savings and 

benefits. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer:  No further input  

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

To ensure continuity of business critical activities the Centre decided to cut posts in functions that can be 

distributed among other staff with the same expertise, also keeping in mind the increase of weekly working 

hours as per the revised Staff Regulations. The Centre will moreover set priorities in its work plan and 

reduce some activities. Additional outsourcing may be considered as one possibility. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: No further input. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 
The nomination of MB members and alternates are done by the Member States themselves. The ECDC 

does not have a role in such nominations.  

The gender balance is taken into account by the appointing authority in recruitments. One of ECDC's 

objectives is to further strengthen the gender balance in management positions (Proportion of women in the 

new appointments to Management posts is aimed to be 50 %). The current gender balance is 38% women 

and 62% men.Moreover, the gender balance is taken into account when appointing selection committees in 

recruitment processes as to further strengthen the view of both genders and encourage a mixed 

collaboration in the important work of finding the most competent candidates.ECDC is committed to the 

provision of equal opportunity for staff through employment practices and aims at developing an environment 
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taking into account diversity and ensuring that no one is treated inequitably. This is done through statements 

in vacancy notices, composition of selection committees, conditions of work. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria 1  3 

Belgium 1 1 8 

Bulgaria   9 

Croatia   0 

Cyprus   2 

Czech Republic   2 

Denmark   4 

Estonia   3 

Finland 1  9 

France 1 3 29 

Germany 2 2 23 

Greece   6 

Hungary   3 

Ireland 1  1 

Italy  4 20 

Latvia 1  4 

Lithuania   4 

Luxembourg   0 

Malta   2 

The Netherlands  1 8 

Poland  1 9 

Portugal 1 1 9 

Romania   16 

Slovakia   3 
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Slovenia   1 

Spain  1 9 

Sweden 2 3 54 

United Kingdom  1 19 

Total  11 18 260 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s 

overall FTEs 

Average time periods (in months) 

Consultants 15*  Information not available 

SNE 3**  Information not available 

Interim Staff  27***  * Average number of structural service providers 

(excluding consultants working on operational 

projects and services) **Status on 31/12/2014 

***average number of interims (mostly replacing 

staff on long term leave or temporarily covering for 

vacancies, pr 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

The longest period one specific interim had been in the Centre (on different assignments though) was close 

to three years (status 1 December 2014). Most interims had been working at the Centre for less than a year. 

Interims are ordered in accordance with the business need for a number of months at a time, with possible 

extensions." 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: 

In % of Agency’s overall FTE: 

Agency’s staff covered by EU subsidy: 

In FTE: 

In % of the Agency’s overall FTE: 
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31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

ECDC organized a Retreat for the Senior Management Team:  

Number of participants: 6 

Total costs: 3544.15 EUR 

Location of the event: conference facility 30 minutes from the ECDC premises in Stockholm.  

How many hours did the event last: 1.5 days = 12 hours. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: 

Pensions are paid by the Commission. ECDC does not have these figures. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  Pensions are paid by the Commission. ECDC does not have these figures. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  Pensions are paid by the Commission. ECDC does not have these figures. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

The monthly rental price per sqm was 212,5 € in 2014. This price is not fixed since it is depending on 2 

factors: indexation and exchange rate in the light of the fact that the rent contract is signed in local currency 

SEK. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  n/a 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 
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Number of official cars including drivers for personal use:  ECDC has one official car used for official use 

only, not for private use. 

Costs of each of the official cars: 2014 budget salary cost for the driver 50758.11 € 2014 costs running of 

official car 9,029.45 EUR. 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: 

ECDC has one official car used for official use for the Director and transports for ECDC official guests, also 

for matters in connections with seminars and meetings outside ECDC attended by other ECDC staff. The 

ECDC driver also delivers and collects documentation to and from the Ministry of Foreign Affairs. The car is 

not used for private errands. 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  The official car is not in use off duty. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   The ECDC driver does not run private errands. 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

ECDC has accepted all recommendations made by the European Ombudsman and followed up on any 

further remarks made. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
17

 

Mission  
order number 

Destination 
country 

Mission start 
date 

Duration in 
days & hours 

Total cost 

4 Norway 15/01/2014 1,19 724€ 

7 Belgium 30/01/2014 1,08 0€ 

48 Latvia 6/02/2014 1,98 611€ 

55 Netherlands 10/02/2014 2,13 376€ 

                                                                 

17
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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83 Belgium 19/02/2014 0,66 660€ 

145 Switzerland 20/03/2014 2,22 259€ 

146 Spain 10/04/2014 2,30 288€ 

147 Portugal 22/04/2014 2,20 779€ 

197 Denmark 24/03/2014 0,46 448€ 

198 Belgium 5/06/2014 1,39 294€ 

207 Finland 15/04/2014 1,68 646€ 

215 Denmark 14/05/2014 0,41 1.010€ 

303 Finland 5/05/2014 2,00 868€ 

304 France 16/05/2014 1,00 844€ 

305 UK 20/05/2014 0,63 401€ 

367 France 3/07/2014 2,01 868€ 

383 Luxembourg 26/06/2014 0,60 340€ 

447 Iceland 3/09/2014 2,00 681€ 

463 Netherlands 24/06/2014 2,00 134€ 

536 Netherlands 1/09/2014 1,41 186€ 

537 Iceland 3/09/2014 2,92 0€ 

538 Slovakia 11/09/2014 2,07 367€ 

543 Latvia 14/09/2014 0,68 795€ 

544 Denmark 15/09/2014 3,50 0€ 

619 UK 9/10/2014 1,00 435€ 

620 Italy 22/09/2014 1,52 234€ 

624 UK 23/10/2014 2,22 860€ 

668 Romania 13/10/2014 1,00 495€ 

669 Austria 16/10/2014 1,00 812€ 

670 Italy 27/10/2014 1,00 0€ 

671 Marocco 4/11/2014 1,00 2.175€ 

672 Belgium 10/11/2014 1,00 132€ 

704 UK 9/10/2014 1,00 274€ 

705 Luxembourg 12/11/2014 2,00 1.336€ 

706 Belgium 9/10/2014 1,00 363€ 

708 UK 21/11/2014 1,36 141€ 

714 Italy 27/10/2014 1,00 0€ 

758 Belgium 5/11/2014 1,00 0€ 

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
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and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

ECDC communication work is measured against its SMP that sets objectives and measurable indicators. 

ECDC continues to improve and increase its web and social media presence in line with its digital strategy, 

providing reusable data and adaptable toolkits, infographics and videos. ECDC uses a broad range of social 

networks and accounts to reach out to various communities of practice within its mandate. Content is 

increasingly produced for use on social media, such as infographics and videos, as well as reuse and 

adaptation by countries. Good example of support to Member States is European Antibiotic Awareness Day 

materials that are available in all EU/EEA languages. ECDC actively engages with academia, participates in 

scientific conferences, and holds an annual scientific conference on epidemiology. Study visits and short 

lectures are organized for students and schools on regular basis. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

ECDC is planning to join EMAS. 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

The premises of the Agency are mainly constituted by very old 

buildings, the oldest was built at the end of 19th century and it is 

Swedish historical heritage, thus subject to many constraints in 

term of refurbishment. The electrical system too is old and only 

partially refurbished in 2007 when ECDC rented the building. The 

electrical system has just one main meter and it is impossible for 

the Agency monitor the consumption per area (e.g. office, data 

centre, cooling). Also in term of heating efficiency, 

Ensure a cost-effective and 

environmental-friendly working 

place? 

The actions that ECDC is taking to have an “environmental 

friendly” working place are 1. Recycling of: paper, batteries, 

plastic, glass and metal;2. ECDC changed in 2015 the bulbs of the 

2 most used meeting rooms (board room and Auditorium) using 

new technology (led) bulbs;3. ECDC is buying recycled or eco-

compatible office supplies, mainly paper in terms of quantity);4. 

ECDC is encouraging the use of public transport and bicycles5. 

ECDC is constantly phasing out old technology bulbs replacing 

them with 

Reduce CO2 emissions in 2014? Some of the activity in the above list (number 2, 4, 5 and 6) are 

also helping ECDC to reduce the CO2 emissions of the 

Agency.ECDC is considering EMAS in the context of the move to 

the new premises mid 2018.ECDC doesn’t have a CO2 offsetting 
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policy 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  ECDC has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer:  n/a 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer:  no 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer:  Not applicable for ECDC. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

Standard translation cost with the CdT is 82 EUR per language per page for EU languages and 92 for non-

EU languages. 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  No 
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ECHA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

ECHA has 4 strategic objectives; progress in achieving each of these objectives is monitored via indicators 

and targets. Each activity has its own performance indicators. The budget is allocated to the activities either 

directly or indirectly using the FTEs as the driver. The Financial management activities have its own 

indicators outlined below. • Commitment rate (min. 97% of commitment appropriations at the end of the 

year). • Payment rate (min. 80% of payment appropriations at the end of the year). • Carryover rate (max. 

20% % of committed funds carried over into the next year). To date, the targets have been met. Given that 

ECHA is a fee-receiving Agency, the commitments are subject to additional scrutiny in order to ensure that 

the expenditure can be financed with the collected income. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

The budget implementation is followed-up on monthly basis with standard reporting and dedicated 

discussions with the management to highlight and address any areas of concern, as well as to identify the 

necessary mitigating measures. Once, or twice, a year a more thorough exercise is carried out to identify the 

projects which might need additional funding or have a surplus. Based on the results, the available funds are 

reallocated via budget transfers or an amending budget is prepared, if needed. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The carry-over of committed appropriations of the operational expenses mainly resulted from the multiannual 

nature of planned IT development projects, CdT translations ordered before, but not delivered by, the end of 

2014 and payments for substance evaluation or rapporteur work carried out by the Member States with a 

regulatory deadline in 2015. ECHA continues to be attentive to avoid any non-justified carry-over operations. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

Expenses for the external audit of ECHA’s 2014 annual accounts were €26 000 (paid in 2015). In addition to 

the financial impact, quite a lot of working time was spent on the external auditor procurement procedure and 

the duplication of work providing the same information and even re-editing the tables based on the 
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preferences of the different auditors, yet the underlying data remained the same. The learning curve of the 

external auditors on how the Agencies work, and on the Financial Regulation requirements, was quite time-

consuming for the Agency staff. The savings to be achieved for Agencies being audited by the Court would 

be mainly in the use of Agency staff resources and the actual financial costs of the procured services. As 

proposed to the Court at the last inter-Agency meeting, it would be more logical that the Court pays 50% of 

the external audits as they have a joint interest in the quality of their work and save resources by letting 

Agencies now pay for the external auditors taking over their work. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

ECHA has full capacity to procure autonomously in an efficient and effective manner, in alignment with the 

applicable Regulations. There is a central team of 3 procurement specialists with legal background in the 

Finance Unit. There are also 2 staff members with qualifications in public procurement supporting the ICT 

and the operational Directorates. The procurement needs of ECHA can be rather specific, such as scientific 

services and IT tools to support ECHA’s operations. Yet, ECHA relies on interinstitutional procurement (with 

EU Institutions and other Agencies), or joint procurement with the host Member State (via the HANSEL 

framework contract in Finland), for more generic types of procurement (e.g. hardware and software, training, 

management consultancies, administrative services and supplies) when justified by efficiency and sound 

financial management (due to economies of scale). 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

ECHA has an open call for applications with 11 different profiles. As soon as we receive applications, they 

are forwarded to the recruiting units. When choosing the SNEs, special attention is paid to the expertise that 

each SNE can bring to ECHA. In most cases the SNEs are recruited from the Member State competent 

authorities for REACH, CLP, Biocides and PIC, which means the SNE brings specific scientific or regulatory 

know-how in the field of activity of the Agency. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

The amount paid by ECHA in 2014 for procurement contracts was €33 million. 

Checks of subcontractors the Agency carried out:  

Sub-contractors are checked, based on the relevant Exclusion and Selection Criteria, during the 

procurement procedure and during the implementation of the contract via targeted audits and before 

authorising new subcontractors. For areas of high risk a targeted audit will also examine the work of 

subcontractors. 

 



 

Page 163 of 505 

 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

ECHA adopted an anti-fraud strategy in December 2014. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

ECHA has performed a thorough Fraud Risk Assessment in 2014 and adopted an Anti-Fraud Strategy on 

that basis in December 2014 for the years 2015-2016, including a detailed action plan with a focus on 

awareness. The OLAF guidelines and methodology have been followed. Representatives of the Agency also 

participated in the workshops organised by OLAF on this topic in 2014. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

ECHA complies with the Ombudsman recommendation and is sharing the names of the Selection 

Committee members to all candidates. Each Selection Committee member also signs a declaration of 

conflict of interest at the beginning of the procedure. The declarations are duly assessed by the Executive 

Director and if a conflict is recognised, the Selection Committee member is excluded from the assessment of 

the candidate. Subsequently, candidates that are selected for inclusion in the reserve list are requested to fill 

out a declaration of interest, which is assessed before any recruitment in a specific post takes place.  

ECHA has in 2014 employed 43 interim staff members. The time period for interim staff varies depending on 

the reason (replacement of statutory staff member, temporarily filling a vacant post, and during the high peak 

of work load or for a time-limited project).  

ECHA has framework contracts in place for hiring temporary interim staff. In 2014, ECHA had framework 

contracts with Manpower Group Oy and Barona Oy. The total cost for administrative and operational interims 

in 2014 was circa € 2 MEUR. 

Agency’s interim staff employed on average in 2014:   43 

Length of employment: 

 Number of staff Comments 

Less than 1 year 18  

1-3 years 21  

More than 3 years 4  

Agency’s annual expenditure on interim staff (in €):  2.000.000 
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Agency’s annual expenditure on interim staff (in % of the budget):  1.8 

Recruitment Agency:   Manpower Group Oy and Barona Oy.  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Answer: 

ECHA has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

ECHA has had measures in place to avoid conflicts of interest since the start of its operations. In 2011 ECHA 

adopted its first conflict of interest policy which was updated in 2014. The whole lifespan of the cooperation 

with ECHA is covered: external experts are assessed against detailed eligibility criteria before appointment. 

Once appointed, they fill out annually a declaration of interest (published on the ECHA website) and declare 

ad hoc conflicts at the start of each meeting. ECHA staff members are already checked for conflicts of 

interest once they are put on a reserve list. Once recruited they fill out annually a declaration of interest 

(published on the ECHA website for the managers), which is checked each time a task is assigned to them 

that leads up to a regulatory decision. Procedures were put in place in all ECHA processes to avoid potential 

conflicts of interest of staff or committee members in case work. After active employment, conditions may be 

imposed on former staff members with regard to new employment for a period of two years. 

2016 

For the coming year, ECHA has planned to continue to implement the measures foreseen in the conflict of 

interest policy in a consistent manner. A solution for the electronic submission of declarations by the external 

experts may enter the design phase, while the process for conflict of interest checks performed on the ECHA 

staff members will be updated to ensure consistent implementation and a focus on the core operational 

processes. 

Factual correctness checks 

The declarations of interest of the ECHA staff members are verified by their immediate superiors for 

accuracy and completeness during the annual update process. The declarations of the external experts are 

verified by the Chairs of the respective bodies and sample checks are carried out by the ECHA secretariat to 

compare the data in the declarations with that in the CVs submitted. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

ECHA publishes since many years the CVs and annual declarations of interest of its members of the 

Management Board, Committees, Forum, Board of Appeal, the Executive Director, the Chairs of the 

Scientific Committees as well as the declarations of the management staff on the ECHA website. 
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12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

ECHA has included external members of its Management Board, Committees, Forum and expert groups 

explicitly into the scope of its own Conflict of Interest policy. This means they are required to annually submit 

an updated declaration of interest and declare ad hoc potential conflicts of interests at the start of each 

meeting. Seconded national experts and interim staff are covered by the conflict of interest policy and 

procedures for avoiding conflict of interests. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

ECHA staff leaving the service are required to declare for two years any new occupational activity they wish 

to take up. The appointing authority has the possibility to forbid the staff member from undertaking it or to 

impose conditions he sees fit. Additionally, the staff members sign a declaration on their honour that they 

have read and understood their continuing duties under the Staff Regulations. In 2015 the Agency also 

adopted further guidance on post-employment for its staff and management. In its annual activity report, the 

Agency reports in detail about the post-employment cases assessed. As for the external experts, ECHA is 

not the employer and therefore has no legal controls to limit their freedom of employment. However, they 

abide by a code of conduct comprising also a duty of loyalty and confidentiality which continues after the end 

of their assignment. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

ECHA has adopted Guidelines for whistleblowing in June 2015. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: 

ECHA has adopted Guidelines for whistleblowing in June 2015. Since then, no cases have been registered 

yet. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

ECHA cooperates with its stakeholders in a very transparent way. The Agency has set up a system of 

accreditation for stakeholders which gives them access to observer status in meetings for instance. One of 

the conditions for accreditation is that the organisation is registered in the Commission’s transparency 

register. All accredited stakeholder organisations (currently 90) are published on the ECHA website.  
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Since 1 January 2015, ECHA also keeps a public register of the meetings held by its Executive Director with 

stakeholder organisations on its website: http://echa.europa.eu/web/guest/about-us/who-we-are/executive-

director. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

ECHA has an accreditation scheme for stakeholders. Any organisation meeting 5 transparent criteria 

becomes accredited and then involved in many aspects of our work. Accredited stakeholders (ASOs) 

represent industrial sectors and civil society. We have implemented joint communication campaigns and 

produced communication products. ASOs are also involved in our annual strategic workshop where we 

discuss issues of collective importance. Most regulatory processes include a public consultation before 

conclusions are drawn, and this is an essential way for civil society to submit their observations on chemicals 

of concern and safer alternatives. ASOs can apply to attend our scientific and regulatory meetings as 

observers. ECHA staff holds regular discussions with ASOs for specific processes and activities. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

In 2014, and after consulting its accredited stakeholders and the European Ombudsman, ECHA took stock 

of its achievements with regard to the openness of its operations and adopted a transparency policy 

document, including also a strong commitment to further improve the transparency of its work. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

Each new recruit has to sign a declaration of conflict of interest already at the selection stage (i.e. when put 

on a reserve list) and the recruiting Head of Unit assesses if there is a possible conflict of interest before 

deciding on any recruitment. If a possible conflict of interest is recognised, the declaration is also assessed 

by the Executive Director who, then, needs to take the necessary mitigating measures (e.g. adapt the tasks) 

before the recruitment can take place. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer:  See above. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

ECHA has updated its Conflict of Interest Policy in March 2014 to include some improvements based on 

several years of experience with its implementation and to bring it into line with the Commission guidance 

document for Agencies published in December 2013. At the same time ECHA also updated its declaration 

template and Guidance for filing in the declaration of interest. The main improvements included the 

introduction of sample checks to detect inaccurate or incomplete declarations by members of the ECHA 

bodies and clarifications with regard to the assessment criteria, mitigating measures and breach of trust 

procedure. ECHA also issued in May 2014 a Guidance document for the prevention of conflicts of interests 

in its informal networks and expert groups in order to avoid any perception of potential conflicts of interest 

also in these informal ECHA bodies. 

http://echa.europa.eu/web/guest/about-us/who-we-are/executive-director
http://echa.europa.eu/web/guest/about-us/who-we-are/executive-director
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PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

To be answered by the Network. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

ECHA has shared - from 1 July 2015 - the function of the Internal Audit Capability employed by it with the 

European GNSS Agency. In 2016, a total of 29 days of service is foreseen. Occasionally, ECHA organises 

selection or procurement procedures jointly with other Agencies, as well as training events. 

Finally, ECHA has introduced 21 services that it is willing to share at marginal, or no, cost with other 

Agencies into the database of shared services amongst institutions created by the Network of Agencies. 

ECHA regularly reviews the services offered by the other Agencies to identify opportunities for synergies. 

Agency’s shared services with the Commission:    

Yes. Mostly administrative services are shared, such as PMO services and ABAC Modules. 

Agency’s planned shared services with another Agency or Commission in 2016:    

Yes. ECHA has shared - from 1 July 2015 - the function of the Internal Audit Capability employed by it with 

the European GNSS Agency. In 2016, a total of 29 days of service is foreseen. Shared services will continue 

with the Commission. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

ECHA has established Memoranda of Understanding with EFSA, EMA, EU-OSHA and ECDC) to facilitate 

information exchange, better mutual understanding and increased cooperation. ECHA also adopted formal 

rules of procedures for cooperation with EFSA and concerning cooperation with other relevant EU bodies in 

the area of worker protection.  

In 2016, the work within this framework will continue, for example in the area of plant protection products in 

cooperation with EFSA and the Commission. 

Also during 2014, the planning and reporting formats to use across Agencies has increased the transparency 

and comparability of the various Agencies’ activities and objectives. The Performance Development Network 

of Agencies has increased the opportunities for synergies across Agencies and avoidance of overlapping 

work.  

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 
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Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

ECHA has an accreditation scheme for stakeholder organisations that fulfil certain criteria (incl. mandatory 

subscription to the Commission’s transparency register). The currently 90 organisations on the list have 

access to certain advantages such as the possibility to attend certain scientific and regulatory meetings of 

ECHA as observers. The number of observers representing mainly industry and trade interests and the 

number of observers representing other interests is kept at similar levels to ensure a balanced 

representation of different interests. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

In 2014 ECHA built the foundation for corporate efficiency improvements. Efficiency continued to improve in 

our key processes resulting from the accumulated previous learning and specific cost reductions. The 

measures were built on the cost-risk benefit analysis, resulting for example in removal of non-value adding 

steps and delegation to lower levels of decision making, while keeping the controls’ effectiveness. Additional 

cost-saving measures were applied through further automation, such as the elimination of physical 

signatures for the processing of commercial invoices. 

Most of the savings consists of cost avoidance, allowing to absorb additional workload without new 

resources. For example the processing time for registrations in 2009 was ca. 290 min/dossier. In 2014 the 

rate is ca. 110 min/dossier, representing an efficiency gain of 62%, of which 7% achieved in 2014. This was 

achieved by a) focus on the most critical factors, i.e. the submission failure rate, (from ca. 80% end 2009 to 

3% before the 2010 REACH deadline), and b) process re-engineering, standardisation and automation. The 

overall turnaround time has decreased by 40% since 2009: it went from ca. 12 days on average in 2009 to 

below 7 days in 2014. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

ECHA is following the Commission Communication from July 2013 and has reduced its staffing plan 2% per 

year (despite the fact that ECHA is facing its largest registration deadline in 2018). ECHA will have cut its 

REACH/CLP staff by 8% in 2016. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

ECHA has never questioned the need for rationalisation and accepted the 5% cut in its staff resources. 

However, ECHA has always opposed the additional 1% staff reduction per year as imposed by the 

Commission as the Agencies are all independent entities with very specific legal mandates that cannot be 

treated as a group. The additional resources needed by growing Agencies cannot be simply deducted from 
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other legal entities in other policy areas: the need for sound chemicals management should not be affected 

by new policy needs. 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

As ECHA will have cut its REACH/CLP staff by 8% in 2016 and Commission requires further cuts, it is only 

possible to undertake the growing workload (e.g. ECHA is facing its largest registration deadline in 2018) by 

employing some interim staff. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

To be answered by the Network. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 
ECHA has 47% of men and 53% of women among its staff members. ECHA has 62% of men and 38% of 
women in managerial positions, distributed per nationality as per the below table.  

ECHA doesn’t nominate the Management Board members but 19 out of 33 are women, including the Chair. 

At senior management level, three out of eight ECHA Directors are women. 

ECHA does not employ officials, but a breakdown of staff by nationality can be found below. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of 

employees 

Austria 0 1 6 

Belgium 0 3 23 

Bulgaria 0 0 16 

Croatia 0 0 0 

Cyprus 0 0 0 

Czech Republic 0 0 6 

Denmark 0 0 3 



 

Page 170 of 505 

 

Estonia 0 0 8 

Finland 5 3 171 

France 1 3 35 

Germany 0 0 40 

Greece 0 0 27 

Hungary 0 0 8 

Ireland 0 1 14 

Italy 1 1 42 

Latvia 0 0 6 

Lithuania 0 0 8 

Luxembourg 0 0 0 

Malta 0 0 2 

The Netherlands 0 3 9 

Poland 0 0 23 

Portugal 0 0 13 

Romania 1 0 19 

Slovakia 0 0 6 

Slovenia 0 0 7 

Spain 1 0 38 

Sweden 1 0 10 

United Kingdom 1 3 33 

Norway 0 0 1 

Total 11 18 574 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall 

FTEs 

Average time periods (in months) 
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Consultants 45 7.7 4 

SNE 12 2.1 12 

Interim Staff  43 6.8 9 

 

The time period for interim staff varies depending on the reason (replacement of statutory staff member, 

filling a vacant position, peak/project), as it does for consultants. 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

The longest time an interim staff member worked for ECHA has been 4.6 years on several replacement and 

project based contracts. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  ECHA doesn’t categorise its staff based on fees and subsidies (universal budgeting model). 

In % of Agency’s overall FTE:  ECHA doesn’t categorise its staff based on fees and subsidies (universal 

budgeting model).. 

Agency’s staff covered by EU subsidy: 

In FTE:  ECHA doesn’t categorise its staff based on fees and subsidies (universal budgeting model).. 

In % of the Agency’s overall FTE:  ECHA doesn’t categorise its staff based on fees and subsidies (universal 

budgeting model). 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

The costs in 2014 were 124.602 EUR and 559 staff members have attended such events.  34 739 EUR out 
of this amount was spent on the Corporate day which was the only all-staff event. All the events took place in 
the Helsinki Metropolitan area or in its near vicinity.   

The events were:  

 One-day screening coordination development activity, 23 staff members 

 One-day R1 Finance Unit development activity, 18 staff members 

 One-day A3 Communications Unit development activity, 21 staff members 

 One-day Executive Office’s (unit) development activity, 21 staff members 

 One-day Management seminar in June and in November, 35 staff members 

 One-day D3 Risk Management Implementation Unit development activity, 22 staff members 

 One-day B2 Legal Affairs Unit development activity, 17 staff members 

 One-day Applications for Authorisation process development activity, 23 staff members 
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 One-day R3 Corporate Services Unit development activity, 25 staff members 

 One-day C3 Computational Assessment & Dissemination Unit development activity, 35 staff members 

 One-day D4 Biocides Assessment Unit development activity, 26 staff members 

 One-day C2 Substance IDA and data sharing Unit development activity, 27 staff members 

 One-day R2 HR Unit development activity, 29 staff members 

 One day A2 Guidance & Forum Secretariat Unit development activity, 19 staff members 

 One-day Evaluation Directorate development activity, 88 staff members 

 One-day D1 Classification Unit development activity, 17 staff members 

 One-day C1 Dossier submission and PIC Unit development activity, 26 staff members 

 One-day B1 Committees Secretariat Unit development activity, 30 staff members 

 One-day Registry of Board of Appeal Unit development activity, 10 staff members 

 One-day I1 ICT Infrastructure, 20 staff members 

 One day Substance Evaluation Development Activity, 27 staff members 

 One half-day Corporate day for all ECHA staff 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: 

ECHA pays pension contributions for its staff, but it does not pay the pensions from ECHA’s budget. Pension 

payment is a service provided by the Commission under the SLA we have with them. Therefore, ECHA does 

not keep any data on the pension payments. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: 

There are no officials working in ECHA. Pensions are not paid from ECHA’s budget. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: 

There are no officials working in ECHA. Pensions are not paid from ECHA’s budget. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

The average rental price of ECHA’s premises is 24,45 € per square meter. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: N/A 

OTHER COMMENTS 
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37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use: 

ECHA has one service car but no driver, and the car is not foreseen for personal use. The service car 

provides transportation to the Executive Director while exercising his official functions and is also used to 

transport official visitors, delegations, ECHA staff members and goods (mainly IT equipment) in case of a 

security risk. Upon request, a staff member can use the service car for official purposes. 

Costs of each of the official cars: Costs in 2014 (no driver):  

 purchase of car 47.882,26 EUR  

 insurance 391,18 EUR  

 maintenance 287,00 EUR (fuel, washing, change of winter tyres). 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: 

The Agency has an Executive Director’s Decision (ECHA Service Car Policy) describing details on the use of 

the service car. ECHA does not employ drivers. 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  ECHA does not employ drivers. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   ECHA does not employ drivers. 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

The Agency received one recommendation in 2014 and implemented it so that the compliance rate is 100%. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 
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Answer:
18

 

ECHA director’s missions in 2014: 

Mission 
Number 

Destination 
City 

Departure Return Duration 
(days) 

Total 
Claim 
Cost 

Purpose 

13002 Alicante 3/2/2014 3/2/2014 1 €427,17 First meeting of Self and Partially-Self 
Financed EU Agencies  

13133 Brussels 21/3/2014 21/3/2014 1 €424,42 Meetings in Cabinet Potochnik and JRC 

13148 Brussels 12/4/2014 14/4/2014 2 €631,89 Meetings with Commission (DG ENTR, 
DG ENV), Cefic, EEB and AISE 

13197 Brussels 30/3/2014 1/4/2014 2 €1296,22 Meetings with MEPs in European 
Parliament, in Permanent 
Representation of Greece to the EU and 
in Commission DG ENTR  

13258 Reykjavik 21/8/2014 23/8/2014 2,5 €988,87 Meeting in Environment Agency  

13290 Brussels 5/6/2014 6/6/2014 1,5 €686,55 Heads of Agency Network meeting and 
meeting in Commission (ENTR)  

13451 Brussels 16/7/2014 17/7/2014 1,5 €1178,90 Meetings in DG BUDG and DG ENTR 

13462 Berlin 5/8/2014 5/8/2014 1 €806,58 Meeting with State Secretary and other 
meetings with Competent Agencies  

13474 Stockholm 11/9/2014 12/9/2014 1,5 €500,62 Meetings in Swedish Chemicals Agency 

13546 London 16/9/2014 17/9/2014 1,5 €1081,52 Meetings in EMA 

13547 Vienna 14/10/2014 17/10/2014 3,5 €957,02 Preparatory meeting on 14/10 evening 
and Meetings with CA on 15/10; 16/10 
Meetings with CA and participate in the 
InterAgency Coordination meeting 

13641 Brussels 7/10/2014 9/10/2014 2,5 €1436,51 Keynote speech/ChemSec event 
SINnovation - Keys for the future, 
Accredited Stakeholder Workshop, 
meetings in Commission and European 
Parliament, participate in three ECHA 
directors meeting through video 
conference 

13648 Brussels 20/10/2014 22/10/2014 2 €1339,90 Keynote speech at Eurometaux REACH 
Seminar, meeting in COM  

13776 Brussels 9/11/2014 11/11/2014 2,5 €1167,30 ENVI Agencies event in European 
Parliament, bilateral meetings with 
European Commission and European 
Parliament 

                                                                 

18
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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13806 Brussels 2/12/2014 5/12/2014 3,5 €832,30 Meetings in Commission and Parliament, 
Annual Exchange of Views on Parliament 

13829 Rome 15/12/2014 19/12/2014 4,5 €1927,49 ECHA MB meeting and visit to Italian 
Ministry of Health 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

We have produced content on our website which is suitable for citizens “Chemicals in our Life”. To drive 

citizens towards that web content, and to make them aware of their rights as consumers, we have produced 

2 awareness raising videos. We have launched 3 social media profiles: twitter,; LinkedIn, and Facebook. 

Followers have been steadily growing and we attract relevant audiences to our work. In 2015, we conducted 

a large scale customer insight survey on our website and its usability. The findings will be acted upon in the 

first half of 2016. We welcome groups of interested citizens to visit ECHA, around one per month, and 

introduce them to our work. ECHA revised and republished its external communication strategy in 2015. The 

general public are one of the key audiences. In 2016 we will develop further our outreach to the public. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

ECHA is currently working on the introduction of an Environmental Management System (EMS) in 

accordance with ISO 14001. In connection with the implementation of the EMS, ECHA will set objectives to 

monitor and improve its environmental performance. In the future the Agency will strive to join EMAS after 

the implementation of the EMS. 

 

 Answer 

Improving cost-

effectiveness and 

sustainability of its 

premises? 

ECHA set-up a workplace analysis of its current workplace environment 

which led to a reduction of the current rental surface (by 1.1.2016) of 

1.718m2, or an estimated reduction in rent of 24.941€/month (i.e. 4,75% 

of the total rent). At the same time, a reduction in expenses will be 

realised in the operational expenditure (i.e. water, electricity and cleaning), 

further stimulated by outsourcing of its data centre. 

In addition, in order to promote public transport and discourage private car 

use to the workplace, ECHA made from October 2014 - the available 

parking spaces in its premises payable and has extended the bicycle 

parking spaces. 
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Ensure a cost-effective and 

environmental-friendly 

working place? 

ECHA has improved its energy efficiency by optimising the premises’ 

technical systems (heating and heat recovery) and introducing new ICT 

tools that are energy-efficient and enable staff to be more mobile 

(teleworking, etc). As a result from these actions, ECHA’s energy 

(electricity and district heat) consumptions have decreased by 10% from 

the level in 2012. 

Reduce CO2 emissions in 

2014? 

The main measures that have been taken in 2014 to reduce the Agency’s 

CO2 emissions include the renewal of some of the premise’s radiators 

and the outsourcing of the data centre. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

The Government of the Republic of Finland and ECHA entered into a Seat Agreement, which was ratified as 

Law 1304/2007 dated 21 December 2007. The purpose of the Seat Agreement is to provide further 

provisions for the implementation of certain articles of the Protocol on the Privileges and Immunities of the 

European Institutions and the Modalities of their application as agreed between the Finnish Ministry of 

Finance and the European Commission. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer:  See above 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer:  N/A 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: N/A 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

Translations into one EU language of one page cost €82 (1 page = 1500 characters without spaces). 

Translations are done by the Translation Centre for the Bodies of the European Union (CdT). 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  No. 
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EEA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

The EEA monitors commitment and payment ratios as part of the Balanced Scorecard. Every quarter a 

series of resource hearings are conducted where the budget performance for each Department is discussed. 

The EEA has historically performed well and have only ´lost' credits above 3% of the total budget once in 

recent years (surplus consisting of uncommitted credits of budget year N plus unpaid commitments carried 

over year N-1). The reason where that funds had been set aside to cover debt on salaries pending the ruling 

of the European Court of Justice. This ruling came too late in order for the payment to be made from the 

reserved funds and hence the surplus exceeded 3%. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget: 

The above mentioned resource hearings are used to get ‘early warnings’ in areas where budget execution 

deviates from the originally foreseen plan, hence allowing remidying actions such as budget transfers or 

contract amendments. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer:  EUR 10 500 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  
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Answer: 

In 2014 the procurement services of the EEA consisted of two procurement officers/financial assistants 

under the supervision of the Agency’s legal adviser. All three staff members where not responsible for public 

procurement only and performed other tasks in the area of finance, legal services, access to documents, 

protection of personal data as well. The two procurement officers/financial assistants spent 75% of their time 

on public procurement related tasks. Owing to the specific scope of the majority of the services it procures, 

the Agency considers that the potentials for inter-Agencies public procurement procedure remain rather 

marginal and limited to very few horizontal services (e.g. IT). In the majority of cases however, the local 

market is better suited to the procurement of certain administrative services (canteen and catering, security, 

cleaning). 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

The EEA makes use of SNEs in accordance with Commission Decision C(2008) 6866 of 12.11.2008, applied 

by analogy to secondment of national experts to EEA (with appropriate annual updates of allowances). 

Selection of SNEs is via an EEA selection procedure on the basis of candidatures proposed by the members 

of the EEA Management Board (MB) following a call for expression of interest for specific profiles 

disseminated in the member countries by the MB members. In recent years it has become increasingly 

difficult to attract SNEs to the EEA, undoubtedly linked to the financial impact a secondment has on the 

seconding institution. Recently, EEA has increased the attention to the importance of the SNE maintaining 

an active relation with the national employer, to underline the mutual benefit for both the seconding institution 

and EEA. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

In 2014, the European Environment Agency awarded procurement contracts for a total amounting to EUR 

20,159,097.27. The Agency is not in a position to quantify the amount that may have been paid to 

subcontractors, if any, on the basis of the contracts awarded. With regard to subcontractors, the standard 

tender specifications used by the Agency contain provisions whereby tenderers are required to provide 

information and supporting documentation on subcontractors if subcontracting is envisaged for the 

performance of the contract. This information and documentation refers to the applicable exclusion and 

selection criteria specified in the tender specifications and is reviewed and assessed as part of the 

evaluation of tenders. 

Checks of subcontractors the Agency carried out:  N/A 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

EEA has an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 
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Answer: 

The Anti-fraud strategy of the European Environment Agency was approved by the Agency Management 

Board at its 71st meeting on 19 November 2014. This strategy takes into account the priorities set by the 

European Commission within the framework of the Common Approach on EU decentralised Agencies, in 

particular ensuring proper handing of conflict of interest issues and developing anti-fraud activities especially 

through prevention, detection, awareness raising and closer cooperation with OLAF. In line with OLAF’s 

Methodology and guidance for anti-fraud strategies for EU decentralised Agencies, the Agency has 

conducted a fraud risk assessment of its activities based on the estimated likelihood and possible impact of 

fraud. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  Yes 

Agency’s interim staff employed on average in 2014:  2.18  

Length of employment: 

 Number of staff Comments 

Less than 1 year   

1-3 years 3 Core and projects 

More than 3 years 1  

 

Agency’s annual expenditure on interim staff (in €): 128,309 

Agency’s annual expenditure on interim staff (in % of the budget): 0,3 

Recruitment Agency: Execute.dk  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

EEA has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 

conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 

conflicts of interests? In which way and how often is the factual correctness of the given declarations 

of interests checked? 

Answer:  

All individual working for the EEA shall comply with the legal obligations set by the rules and procedures and 

code of conduct applicable. When taking up duties, consultants and contractors shall sign a form on their 

rights and obligations whereby they acknowledge that they shall refrain from any behaviour or action that 



 

Page 180 of 505 

 

may impair their independence and reflect adversely upon their position, the work or the image of the 

European Union. This form is then counter-signed by the responsible line manager. When taking up duties, 

guest scientists are required to sign an acknowledgment of receipt of the European Code of good 

administrative behaviour and of Decision EEA/10/GEN/1 of 18.3.2010 governing guest scientists’ 

programmes organised by the EEA. In addition, they shall fill out and sign an acknowledgment of their rights 

and obligations while staying at the EEA, and provide a full CV. 

It is deemed that the measures in place are sufficient given the nature and exposure of possible conflicts of 

interests. 

EEA does not examine the factual correctness of given declarations. Given the nature of the Agency's work 

it is deemed sufficient that conflicts of interests are counter signed by managers. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Answer:  

The CVs and declarations of interests of the members of the Scientific Committee as well as those of the 

Senior Management Team of the Agency are publicly available on the Agency’s website 

(http://www.eea.europa.eu/about-us/governance/scientific-committee/list-of-scientific-committee-members; 

and http://www.eea.europa.eu/about-us/governance/senior-management-team). The issue of the publication 

of the CVs and declarations of interests of the members of the Agency Management Board was raised 

during the 74th Management Board meeting which was held on 25 November 2015. As management board 

member expressed divergent opinions on the issue, it was agreed that the publication of CVs and 

declarations of interests will be left at the discretion of each Management Board member. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

SNEs: Governed by Commission decison C(2008) 6866, conflict of interest form signed by SNE.  

Interim staff: Besides being subject to the conflict of interest clauses governing their employment with the 

contractor providing the service to the Agency, all interim staff are furthermore required to sign an 

‘Acknowledgement of rights and obligations’ form at the start of their assignment to the EEA.  

Scientific Committee: All members of the Scientific committee sign a Declaration of commitment and an 

annual declaration of Scientific committee member’s interest. Guest scientist: Have to declare absence of 

conflict of interest as well as a declaration of interest. Both are made publically available. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

The EEA abides by the rules set in the Staff Regulations of Officials, in particular in Articles 16 and 40(1) 

thereof, and the Conditions of employment of other servants of the European Union. Depending on the 

assessment of the situation and with due consideration for the interests of the services, the EEA may decide 

to impose a cooling-off period of up to one year. According to the rules of procedure of the EEA scientific 

committee, staff members, Management Board members or alternatives, or national focal points are not 

http://www.eea.europa.eu/about-us/governance/senior-management-team
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eligible for designation as members of the scientific committee until one year after the cessation of their 

function. 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

EEA has implemented internal rules on whistleblowing. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: No cases were registered in 2014. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

The EEA has put in place a public EEA forum which provides for a single point of entry for asking questions 

on the EEA activities or lodging a request for access to documents. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

No specific measures have been made in this regard. Data collection is mainly done via member states. EEA 

has in past years been investigating the possibilities for using 'citizen science' approaches, but do not use 

this approach to collect and validate data sets. The Agencies outreach activities (ranging from photo 

competitions to visiting group) involve citizens at a more generic level and not as part of the core functioning 

of the Agency. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

The EEA has not during 2014 done any particular actions in this regard. EEA has an enquiry service where 

all European citizens can ask questions. As an information Agency the core business of the EEA is to share 

the information and knowledge produced. To this end the work of the EEA is fully transparent. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

All candidates selected for recruitment are required to submit a Declaration of conflict of interest form as 

required under Articles 11 and 11a of the SR and Articles 11 and 81 of CEOS (introduced with Reform 

2014), which declaration is carefully assessed before a formal job offer is made. The EEA is basing itself on 

the Commission templates and procedure for this. 
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Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

Owing to its mandate and remit EEA is in no particular risk. The procedure described for declaration of 

interest in connection with recruitment should sufficiently address this, together with obligations at 

termination of employment established by the Staff Regulations. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: N/A 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

The Agencies network are based on solidarity between Agencies and often the ‘hosting’ Agency bares the 

cost without compensation knowing that in other areas the Agency will benefit from the support of other 

Agencies. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

Currently the annual Staff engagement survey is done in collaboration with other Agencies. 

Agency’s shared services with the Commission:  

Yes. Several services related to IT and procurement are shared (provided against payment) with the 

Commission (ABAC, TESTA, Paymasters office (salaries)). Several Commission developed data bases are 

hosted by EEA. 

Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. New Service Level Agreements have been signed on use of procurement services related to IT from 

the Commission. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

This is not considered to be a major issue for the EEA. Regular meetings with other Agencies under the 

Environment, Public health and food safety committee are held. Duplication of work (data collection) is done 

by coordinating the content of annual work programmes with Commission services (DG Environment, JRC 

and Eurostat) where there could be potential overlaps. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  
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Answer: 

It difficult to ascertain as it mainly concerns data flows. Costs hereof are depending on the peculiarities of 

any such data flow (complexity, data quality assurance, publication and so forth). 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The EEA has adopted a new communication strategy in 2014 (attached), specifying its stakeholders and 

audiences and the envisaged interactions. Principle stakeholders are policymaking agents at European and 

national levels. These stakeholders are represented in the EEA Management Board. Members of the 

Scientific community are represented in the EEA Scientific Committee. The Eionet network composed of 

representatives of public environment administrations in all EEA member countries ensures Europe wide 

collaboration. The EEA has implemented a new customer relations management tool to monitor its outreach 

and engagement with different stakeholder groups. There are no plans to further institutionalise stakeholder 

representation beyond the existing structures. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

Efficiency gains are constantly sought after and in recent years cost saving measures have mainly been 

realised through the reduction of staff. 

The EEA has been on a constant budget over recent years, but it is difficult to quantify the achieved savings 

other than the increase in inflation has been absorbed. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer:   

EEA has already had the establishment table reduced beyond 5%. In 2012 EEA was classified as a new task 

Agency (Greenhouse gas Monitoring Mechanism Regulation (MMR)) for which six additional posts was 

needed. EEA received four posts over the course of two years and hence the establishment table was 

reduced ‘a priori’. With the reductions made in 2016 EEAs establishment table has been reduced with 

approximately 7%. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

Negative priorities in terms of downscaled activities included in the work programme are not delivering any 

significant contributions to the needed staff reductions in the coming years as resources are already spread 
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thin. The EEA multiannual work programme attempts to cover the tasks given to the Agency in its founding 

act as best as can be done within the resources made available. The posts made redundant in the past 

years were primarily of a managerial/administrative nature and there are no longer any scope to further 

reduce amongst these categories without affecting the well-functioning of the organisation. Additional 

constraints in coming years will impact the Agency’s capacity to support key priorities of the 7th EAP. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

In the case of EEA the Commission had a priori reduced the number of posts added for new tasks. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

The EEA Management Board secretariat has participated in a seminar organised by the Agency for gender 

equality and the issue is every now and the debated. The appointing of members to the EEA management 

board is however under the responsibility of the individual member state. 

The EEA encourages equal treatment and will wherever possible seek to achieve a well balanced 

organisation. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   1 

Belgium  2 9 

Bulgaria   2 

Croatia    

Cyprus    

Czech Republic   2 

Denmark  2 49 

Estonia   1 

Finland   3 

France  1 15 
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Germany 1  24 

Greece   3 

Hungary   3 

Ireland  1 6 

Italy   12 

Latvia   4 

Lithuania   2 

Luxembourg    

Malta   1 

The Netherlands   4 

Poland   4 

Portugal   8 

Romania   4 

Slovakia   4 

Slovenia   4 

Spain   10 

Sweden   12 

United Kingdom  3 13 

Others  1 4 

Total  1 10 204 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in 

months) 

Consultants 7,8 3,5  

SNE 15,6 7  

Interim Staff  2,2 1 21,88 
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29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: The longest period worked by an interim staff is 3,88 years (with an interruption of nine months). 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: N/A 

In % of Agency’s overall FTE: N/A 

Agency’s staff covered by EU subsidy: 

In FTE: N/A 

In % of the Agency’s overall FTE: N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

2014 Away-days     

Date Location   Days Participants Cost 

Feb-14 Copenhagen MDI3 1 day 7 € 798.00 

Mar-14 Copenhagen ADS Mgt 1 day 5 € 305.00 

Apr-14 Copenhagen NSV4 1 day 5 € 625.00 

Jun-14 Copenhagen NSV1 1 day 8 € 255.00 

May-14 Copenhagen EDO 1 day 8 € 241.00 

Sep-14 Copenhagen NSV Mgt 1 day 5 € 295.00 

Sep-14 Copenhagen NSV3 1 day 5 € 455.00 

Sep-14 Copenhagen NSV1 1 day 5 € 140.00 

Sep-14 Copenhagen - Study 

Tour 

EEA 1 day 65 € 1,973.00 

Total 9 days 113 € 5,087.00 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: Pension payments are done directly by the Commissions Paymasters Office. 
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33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: 

Firstly, the Agency does not hold or have access to information regarding pension payments and the 

associated allowances to former staff, since all pension calculations and payments are under the full remit of 

PMO4 of the Commission. Secondly, please be informed that the Agency employs a very limited number of 

officials and thus has only had 4 permanent posts. Only 1 official has retired from the Agency (2008) who we 

assume is currently/still receiving a pension payment from PMO4. As regards other statutory types of staff 

(TAs and CAs), again we would not have any details of their actual pension but only know of the identity of 

those who have retired directly from active service with us (but not of those who would have left with a 

deferred pension and later have commenced actual retirement by request directly to PMO4). 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: Data not available, under the full remit of PMO4 of the Commission. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: EUR 20.2 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  EEA is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use? No 

Number of official cars including drivers for personal use: N/A 

Costs of each of the official cars: 0 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: 0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer: N/A 
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40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

The EEA was not involved in 2014 in any cases which led to the issuing of remarks or recommendations 

from the European Ombudsman. The European Ombudsman’s own-initiative inquiry concerning the EEA 

launched in 2011 was closed in March 2013 with two following remarks with regard to (i) the publication of 

documents in a public register and (ii) the prevention and management of conflicts of interest. The EEA took 

these remarks into account when reviewing its policy on the prevention and management of conflict of 

interest and in the introduction of a public document register. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
19

 

EEA Director’s missions in 2014: 

Start Date Days Code Subject Countries Activity Act. Cost 
(EUR) 

21/01/2014 1,5 19202 EEA visit to JRC IT Mission 575,00 

23/01/2014 1,5 19224 EEAC SOS Workshop; EEA visit to DG Env 
(MAWP/SOER2015) 

BE Mission 123,20 

28/01/2014 1,5 19243 Science-policy symposium on the topic 
freshwater biodiversity and ecosystems 

BE Mission 138,00 

5/02/2014 2,5 19280 SOER 2015 Stakeholder Workshop BE Mission 945,19 

13/02/2014 1,5 19329 Visit to PBL NL Mission 581,91 

17/02/2014 2,5 19334 CiTIEs forum; Meeting with Mr Groote ENVI 
Committee 

BE Mission 748,60 

26/02/2014 4,0 19294 Malta country visit; HOPE conference  MT, BE Mission 867,78 

14/03/2014 1,0 19413 Meeting EU/Com-Vlaanderen; Meeting on 
knowledge base for environment policy 
(DG ENV) 

BE Mission 412,18 

18/03/2014 4,0 19433 UNEP meeting; MAWP presentation to 
ENVI Committee 

CH, BE Mission 760,50 

23/03/2014 3,5 19388 West Balkans Directors' meeting; EEA 
Management Board and seminar 

HR Mission 1.033,90 

2/04/2014 1,5 19504 EEA-DG ENV Senior Managers meeting BE Mission 603,61 

23/04/2014 2,5 19435 EPA Network Meeting AT Mission 896,25 

28/04/2014 2,5 M-EEA-147 EEEN Forum 2014 and visit to ECHA FI Mission 594,57 

30/04/2014 3,5 M-EEA-87 UNEP meetings and Yale speech US, US Mission 4.659,81 

7/05/2014 1,5 M-EEA-183 63rd Bureau meeting DE Mission 267,72 

12/05/2014 3,5 M-EEA-188 Academic Session, UfM and informal 
Council Meeting 

GR Mission 1.099,62 

                                                                 

19
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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22/05/2014 1,0 M-EEA-288 High-Level Conference on Mapping and 
Assessment of Ecosystems and their 
Services (MAES) 

BE Mission 378,47 

4/06/2014 2,0 M-EEA-334 Green Week BE Mission 637,46 

16/06/2014 3,5 M-EEA-327 70th MB meeting & visit to EIB LU Mission 1.009,84 

24/06/2014 4,0 M-EEA-256 UNEA United Nations Environment 
Assembly  

KE Mission 4.016,90 

3/07/2014 1,5 M-EEA-450 Visit to FOEN CH Mission 999,22 

11/07/2014 1,0 M-EEA-408 TEEB Advisory Board BE Mission 267,84 

15/07/2014 2,0 M-EEA-472 Italian Presidency Informal Council IT Mission 152,00 

7/09/2014 1,5 M-EEA-612 Speaker at IASS Conference DE Mission 598,93 

10/09/2014 1,5 M-EEA-613 Seminar on Future of Bioeconomy in 
Europe 

ES Mission 117,45 

24/09/2014 3,0 M-EEA-522 23rd Plenary meeting of the EPA Network XK Mission 696,55 

6/10/2014 1,0 M-EEA-743 Joint Agencies ENVI Committee seminar BE Mission 123,00 

13/10/2014 5,5 M-EEA-734 DE Ministerial event on Green Economy, 
Country Visit Turkey, Heads of Agency 
Network and Visit to Eurostat 

LU Mission 1.965,54 

21/10/2014 3,5 M-EEA-753 NFP/Eionet meeting, 'Public Lecture' at 
Institute for Forecasting Studies and Slovak 
Country Visit 

SK Mission 657,27 

28/10/2014 4,5 M-EEA-832 Fourth international summit of Prenatal 
Programming and Toxicity (PPTOX IV) and 
US EPA visit 

US Mission 4.395,65 

7/11/2014 2,0 M-EEA-992 Agencies (EEA, ECDC, EFSA, EMA, ECA) in 
the ENVI Committee, Meeting with Jos 
Delbeke, DG Clima and Meeting with Mr 
Faria, EEA Coordinator 

BE, BE Mission 757,64 

24/11/2014 1,5 M-EEA-
1030 

Conférence Benelux: L’adaptation au 
changement climatique au sein du Benelux  

BE Mission 541,67 

26/11/2014 5,0 M-EEA-
1031 

Tax Shifts Summit "New Era, New Plan", 
Visit to the Federal Agency for Nature 
Conservation  and EEB's 40th Anniversary 
Conference  

BE Mission 1.272,48 

4/12/2014 2,0 M-EEA-
1060 

PXL/Province Limburg Seminar, Mina 
Council Conference on European and 
Flemish policy on air quality and EC 
meetings 

BE Mission 477,25 

9/12/2014 1,0 M-EEA-
1088 

MO*lezing on ‘The Beginning of History’ BE Mission 694,18 

 2,4    35 34.067,18 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 
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Answer: 

The EEA has adopted a new communication strategy and a renewed Corporate Design in 2014. In general, 

EU citizens are recognised as an important audience for the EEA. However, due to budget constraints, 

specific communication activities aimed at EU citizens have been reduced over the last 3 years. Instead, the 

EEA relies on its network in member countries for citizen communication and intensively uses social media 

channels. The EEA constantly improves its website – both structurally and from the user perspective in order 

to ensure easy access to the information. Some of EEA outreach indicators continue to grow: 21,256 

Facebook Fans 2014 representing a 33% increase to 2013. 28,976 Twitter followers in 2014 representing an 

56 % increase to 2013. Media outreach and website traffic remain at high levels in 2014: 7,400 media 

articles and around 9 Million visitors to the EEA website. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

EEA has been EMAS certified for more than a decade. 

 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

Light is changed to LED whenever possible. Based on 

reports from energy consultants EEA is in dialogue with 

the building owner to further improve the buildings carbon 

footprint. 

Ensure a cost-effective and 

environmental-friendly working place? 

Through its EMAS work an annual plan for improving 

environmental performance is drawn up and monitored. 

Reduce CO2 emissions in 2014? EEA has reduced its mission budget in an attempt to 

reduce the CO2 emissions stemming from its activities. 

Off-setting schemes are in place. 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

EEA has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

EEA has always had a HQ agreement and it is difficult to assess what the consequences of not having one 

would be. A HQ agreement is however not a guarantee for solving all problems. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
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data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

The EEA Brussels Liaison Office (BLO) was established by a decision of the Management Board in 

December 1996 in order to strengthen the cooperation with EU institutions and other EU Agencies. The 

Brussels Liaison Office is part of the Executive Director's Office. There are two employees (one temporary 

agent AD 12 , one contract agent CA function IV) based in Brussels. The BLO is currently located within the 

Beaulieu building of DG Environment, hence generating no rental costs for the EEA as DG ENV is 

generously providing all office facilities for the BLO. Good relations have been established with core 

Institutional stakeholders (European Commission, European Parliament, European Council of Ministers ) and 

a structured relationship to key societal multipliers. The BLO supports the Agency's information and 

communication work by closely cooperating with Copenhagen-based services and Brussels-based 

organisations. The office makes sure the early implication of Commission and the Agency's staff in each 

other's work in order to reduce duplications. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: N/A 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

The EEA uses the services of the Translation Centre for the Bodies of the European Union for its 

translations. According to their prices list, a standard page was translated in 2014 for 92.00 € from and into 

EU languages and 102.00 € per page from and into non EU languages. In total, the EEA translation budget 

2014 amounted to 348,453.00 €. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

For certain languages (beyond EU 28) EEA is using other providers. 
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EFCA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

EFCA maintains a close follow up of a roadmap for the budget programming and implementation. This 

roadmap includes monthly financial reports (budget implementatio2n, programming, follow up of C8 

appropriations, payment delay…) which are discussed by the management in their meetings. In addition, 

there are 4-5 special meetings organised during the year for an in-depth discussion of the budget 

implementation. The Key indicators indicators used during these meetings/reports are current and forecasted 

budget implementation, compliance with the schedule of commitments, cancelation rate of C8 appropriations 

expected and payment schedule. The results are then compared with the data collected the year before for 

each indicator. 

The Agency has maintained a very high rate of budget execution for a number of years, the carry-forward 

has decreased, and there is a very low level of C8 payment cancellation. The activities planned for the 

coming year are mainly in line with the maintenance of the current methodology and follow up of indicators. 

Some reports will be redesigned to focus on the consumption of the programmed commitments. This will 

allow project managers and authorizing officer to have the information on the execution of their initial 

programming. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

EFCA does not currently have a problem with execution of its budget. A detailed programming combined 

with the system described in the answer to the previous question, ensures that this is the case. The main risk 

in implementation of the budget for EFCA is related to the salary adjustments towards the end of the year. 

The country corrector coefficient, as well as the general indexation rate, is only known quite late in the year. 

This reduces the reliability on the information related to forecast of precise budget implementation, and 

therefore forces the Agency to reserve an amount of budget without the certainty of using it. To mitigate this, 

EFCA maintains a number of contingencies to implement if budget is available after the salary adjustment is 

published. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: N/A 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
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the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The cost in terms of Budget has been €21.900 in 2014 and €17.000 for 2015, and the Agency also considers 

that it had an extra cost of 12 man-days per audit. All of this cost would not be required if the audit was 

carried out by ECA. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

EFCA has employed a procurement specialist.  

EFCA has maximised this potential by joining multiple interAgency tenders and EC ones. Here are some 

2014 examples: From FWC DIGIT: DG DIGIT/R2/PO/2013/022 (DESKTOP III)DESKTOP III, 

DIGIT/R2/PO/2013/028 storage equipment NESTOR III, Internet Access Services Call for Tender (INAS II) 

From DG HR: Vanbreda International Mission Insurance EPSO/EUSA/PO/2014/MGMT: Management 

training courses and related services Corporate Credit Card Civil Liability Insurance PMO8/PR/2011/053, 12 

months prolongation signed until January 2017. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

The SNEs recruited by EFCA are in all cases well involved with Fisheries control in the MS. This allows a 

fast integration of the SNE into the operational working plans and teams, through the level of knowledge that 

SNE usually possess in the relevant areas. EFCA has a flexible system in place which includes the usage of 

long term (1 year and longer) and short term (some months) assignments for SNE in the operational units. 

This allows continuity when needed, against the benefit of import of know-how on a more regular basis. 

Employing SNEs also contributes to building of trust between MS staff working together at EFCA premises. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:   €1,017,440 

Checks of subcontractors the Agency carried out:  

Depending on the tender in question, exclusion and selection criteria situation/documents were required and 

checked. EFCA has now access to an independent company review database for this purpose. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  



 

Page 194 of 505 

 

Answer:  

EFCA has an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The EFCA Administrative Board adopted EFCA’s anti-fraud strategy in October 2014. Three objectives with 

13 actions were established. 9 of those actions have already been implemented. Remaining actions will be 

implemented by the end of 2016.Concerning the action related to the whistleblowing procedure, please see 

answer to question 14. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:   yes 

Agency’s interim staff employed on average in 2014:   3.7 FTE 

Length of employment: 

 Number of staff Comments 

Less than 1 year 2 1 from 17/06 to 23/12 and 1 from 10/12 to 23/12 

1-3 years 4 3 full year and 1 from 01/01 to 14/02 

More than 3 years None  

 

Agency’s annual expenditure on interim staff (in €):  150.000 

Agency’s annual expenditure on interim staff (in % of the budget):  1.6 

Recruitment Agency:   Adecco  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Answer: 

The Agency has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  
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In regard to staff, the actions planned for 2016 follow the Conflict of Interest policies for staff of EFCA. They 

include procedures for declaration and permissions which are documented on forms. The actions are 

initiated at recruitment of new staff, at reinstatement of staff after unpaid leave and at departures. Further 

they are initiated by the individual staff or administration who become aware of a situation where a 

declaration or a request for permission from the Agency is obligatory. For the full awareness of staff 

regarding this obligations, also in 2016 EFCA will organize related training measures and provide information 

on the intranet. 

EFCA does not examine the factual correctness of given declarations. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Answer: 

Following the European Parliament past recommendations and in line with the European Commission 

guidelines on the prevention and management of conflicts of interest in EU decentralised Agencies EFCA 

Administrative Board adopted in October 2014 a comprehensive policy on conflicts of interest. To date, all 

the conflicts of interest declarations of EFCA senior management and EFCA Administrative Board members 

as well as all CVs of EFCA senior management and one CV of EFCA Administrative Board member are 

published on the EFCA website. For enhanced transparency as requested by the European Parliament, 

EFCA will propose to its Administrative Board to revise the existing policy in the sense of enlarging the scope 

and include both the obligation of publishing the CV’s of the Administrative Board members and also the CVs 

and declarations of interests of the members of the Advisory Board. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

To ensure confidentiality, interim staff, seconded national experts (SNE), visiting experts and consultants are 

required to sign confidentiality undertakings. Specific provisions on conflict of interest for EFCA contractors, 

including interims and contractor’s personnel providing services at EFCA, are laid down in the general 

conditions of EFCA’s contracts. External remunerated experts shall sign a declaration of absence of conflict 

of interest and confidentiality when they are offered a contract. Experts who do not sign the declaration shall 

not be allowed to work under the contract in question. In case of a conflict of interest of the expert with tasks 

under the offered contract, EFCA shall not contract the expert for those tasks. EFCA, the SNE’s employer 

and the SNE must ensure that there is no conflict of interest in relation to the SNE’s duties while seconded to 

EFCA. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

It is, in principle, prohibited for former Executive Directors of EFCA, during 12 months after leaving service to 

engage in lobbying or advocacy vis-à-vis staff of EFCA as in art.16 Staff Regulations (SR). On leaving the 

service, all staff members must sign a confidentiality undertaking stating their awareness of their continuing 

obligations to EFCA, art 16, 17 17a, 19 SR and art 11 and 81 CEOS. They must refrain from any 

unauthorised disclosure of information received in the line of duty, unless that information is public. EFCA 

can impose restrictions on staff and their new employment when they leave EFCA. For two years after 
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leaving the service, a former staff member wishing to perform outside activities or assignments must inform 

EFCA of all elements related to the activity he intends to engage in by completing a form. The forms are sent 

to the staff member upon leaving the service. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

EFCA has not implemented internal rules on whistleblowing. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: No case 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: 

EFCA has prepared internal guidelines on whistleblowing and submitted them to the EDPS for prior checking 

in the summer. After receipt of the EDPS’s opinion and implementation of his recommendations, EFCA has 

formally addressed the draft guidelines to the European Commission for it s agreement under Article 110. 

Following receipt of the European Commission on their agreement on the draft rules, those rules will be 

immediately presented to the Administrative Board for adoption and subsequently implemented. In the 

meantime, the draft rules will be published on EFCA intranet for raising awareness among staff. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

EFCA generally is not dealing with lobbyists. Contact with industry is through the Advisory Board. There is 

some occasional contact with environmental NGOs. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Civil society, and particularly, the Advisory Councils that represent all those involved in fisheries 

management such as the fishing industry and NGOs have a say in the Agency matters through their 

participation in the Advisory Board of EFCA. In 2014, the Advisory Board met twice. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

During 2014, an intranet was launched that led to a more transparent provision of information towards EFCA 

staff. Moreover, a new website was being developed in 2014 and it was finally launched in 2015. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  
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Answer: 

EFCA applies the clearance of absence of conflict of interest at recruitment (Art. 11 SR) through the 

procedure as proposed by the European Commission following the introduction of the new Staff Regulations 

2014. At recruitment, a paper form in relation to Art. 11 SR requires the declaration of potential conflict of 

interest resulting from prior activities. To new recruited staff at beginning of their assignment, as well as to 

existing staff, a serial of provisions during or after their activity at EFCA regarding conflict of interest apply 

(Art. 12 b Outside activities, Art. 15 SR, Art. 17, 19 SR publications, Art. 16, 17 after departure activities, Art. 

11 Gifts and Hospitality, inter alia). The measures are initiated by the Agency or the staff member has to 

initiate the declaration in the indicated event. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

A comprehensive batch of measures against conflict of interest has been introduced and was implemented 

in 2014 which address e.g. issues of lobbying after service, based on the Staff Regulations of 2014. These 

measures oblige staff members (at all levels) making specific declarations and to request in case specific 

permissions. New staff or reinstated staff have e.g. to declare their former activities of potential conflict of 

interest. The standards and procedures set by the Staff Regulations and general implementing provisions of 

the Commission and applicable for the Agencies through Art. 110 SR (such as EC decision on Outside 

activities and assignments). See the answer to Q.13 beforehand. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  N/A 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer:  One proposal would be for Agencies to take turns in leading a tender procedure. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

EMSA and EFCA continue cooperation with regards to the provision of a fisheries control specific integrated 

Maritime picture through the EFCA MARSURV IMDatE service for MS and EFCA users; - EFCA provides 

EMSA with a backup S-Testa line as a BCP measure and EMSA is hosting EFCA´s external website; - 

Exchange of Data protection audits with EMCCDA (by SLA) - Exchange of best practice on Internal Control 

Coordination (by SLA) - Cooperation with Eurofound for independent ex-post control - Joint participation in 

international fairs with other Agencies (e.g. joint stand with EMSA, EEA and the EC in the Blue Business 

Forum in the framework of the World Ocean Summit in Lisbon). 

Agency’s shared services with the Commission:    

Yes. Apart from the cooperation established within its mandate, EFCA participates in Contact group of EU 

Agencies on migrant smuggling chaired by DG HOME/JUST. 
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Agency’s planned shared services with another Agency or Commission in 2016:    

Yes. - Collaboration of the setting up of a secondary BCP site with another Agency. - Possible adoption of 

the joint EU-VMS system developed by the COM and a MS (Sweden) - Joint Coast Guard capacity that 

COM is setting up between Frontex, EMSA and EFCA. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

There is no overlap between EFCA operations and the activities of other Agency although does interact 

closely with other Agencies involved in the maritime and surveillance domain. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: N/A 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: N/A 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The main body of stakeholders are the MS and the Commission and both are represented in the 

Administrative Board. EFCA keeps closely in contact with the EP, and the Executive Director makes a 

comprehensive presentation at least once a year on the Work Programme of the Agency to the relevant 

committee (PECH). The role of the Advisory Board ensures those stakeholders from industry can contribute 

to the Agency’s work. Moreover, the EFCA has answered positively to all requests of visits during this year 

from various actors interested in the work of EFCA. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

-Reduction of ex-ante verification by implementing a short financial workflow for low risk transactions. These 

individual ex-ante checks have been replaced with quarterly ex-post verification exercises. -Revision of the 

circulation sheets. The workflows for each transaction (commitments, payments, contracts, etc..) were 

revised in 2014 and simplified where possible. The corresponding updates to the forms and templates were 

implemented and published on the Intranet, and non-paper checklists introduced - Contract for energy 

management with external supplier to reduce usage has reduced enrgy costs overall 

Savings have been achieved during 2015 as there are 66% of the transactions so far which is no longer 

verified ex-ante. In addition to the non-use of paper for the checklists, the time to process each transaction 

has been reduced. This has helped wit achieving some of the 5% reduction of staff. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: EFCA is on track with the 5% reduction in 2016. 
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Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

There may be a bottleneck with the 5% for the redeployment, because as a relatively young Agency, we do 

not have many retirements in the offing, and all posts are currently filled. Terminating contracts for the sole 

reason of achieving the redeployment is not considered.  The main objections to the redeployment pool is 

that it has placed the Agencies into various categories, without an objective, comparable or verifiable 

assessment of Agencies' needs on a case by case basis. 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

1 of the 3 posts cut to obtain the 5% is in operations. EFCA is actually facing increasing demands by MS for 

support facing the new CFP priorities, including the implementation of a landing obligation and a 

“regionalised” CFP with greater stakeholder involvement and delegation of technical decisions. Operational 

staff reductions would mostly impact on the EFCA support to MS requests in this context. In order to mitigate 

this staff reduction EFCA is considering:  

- To enhance operational coordination with Data Management and network systems  

- Further enhance the training of MS inspectors so as to enable them to represent the EU under the 

international JDPs, rather than deploying EFCA staff in international control missions. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

EFCA considers that the posts cut in 2014-2016 in line with the Commission Communication represent the 

5% cut. The post cut in 2017-2018 will be the second 5% (redeployment pool). 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

In EFCA's case the responsibility for appointing Board members fall to the Commission and MS. Therefore, 

to be effective, initiatives and measures of this nature should be implemented at a higher and broader level 

than the Agency itself. One possible measure would be to broaden the scope of qualifications required for 

appointment to the Board in the Founding regulation, in order to make it less sector specific, which in some 

cases might lead to a gender bias (such as Fisheries). 

The Agency promotes a policy of equal treatment and would aim to have an optimal gender balance among 

its staff. Gender balance is included as a KPI in its annual report. The Agency has an equal treatment 

statement included in each vacancy notice published and as a result has raised the consciousness level of 

the recruitment panels on this issue. Recruitment panels are mixed in order to avoid any risk of perception of 
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bias for one gender or another. These measures affect up to middle-management positions in the Agency. 

The Agency's Executive Director position is based on a recruitment procedure organised and a shortlist 

provided by the Commission. In this regard the Agency does not have control on the process or the 

proposed shortlist. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria    

Belgium   4 

Bulgaria   1 

Croatia    

Cyprus    

Czech Republic    

Denmark   1 

Estonia   1 

Finland   2 

France  1 5 

Germany   4 

Greece   2 

Hungary    

Ireland  1 1 

Italy   3 

Latvia    

Lithuania   2 

Luxembourg    

Malta    

The Netherlands    

Poland   1 

Portugal   9 

Romania   1 
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Slovakia    

Slovenia    

Spain  1 10 

Sweden 1  1 

United Kingdom   4 

Total  1 3 52 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in 

months) 

Consultants n/a n/a n/a 

SNE 2.3 3.5 7 

Interim Staff  3.7 5.7 7.3 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 24 months (maximum period allowed by Spanish law). 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  n/a 

In % of Agency’s overall FTE:  n/a 

Agency’s staff covered by EU subsidy: 

In FTE:  n/a 

In % of the Agency’s overall FTE:  n/a 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

EFCA organized away days, closed conferences or similar events. 
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Events for EFCA staff  organised in 2014 

  Type of event Number of 
participants 

Location Hours Comments 

1 Away day EFCA 39 Islas Cies 8   

2 Away day 
Operational 

cordination unit 

23 Minho River 
Aquamuseum in Vila 

Nova de Cerveira 
(Portugal) 

8 Contracted in 2014;  took 
place in 2015 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  This information not available to EFCA. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  This information not available to EFCA. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  This information not available to EFCA. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

The Agency is only paying for the rental of the 7th floor of the building (not included in the Seat Agreement 

and therefore not taken in charge by the Spanish Authorities). The amount paid is 34.680€/year for 162,85m² 

= 212,95€/m²/year = 17,74€/m²/month. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  The Agency is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  0 

Costs of each of the official cars: N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 
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39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  n/a 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  n/a 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   n/a 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer:  No specific recommendations for EFCA have been issued to date. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
20

 

Director’s missions in 2014 

Description Mission Mission start 
date 

Mission end 
date 

Place Cost 

Implementation of new CFP 
provisions in JDP seminar 

14/01/14 17/01/14 Dubrovnik 1.322,12 € 

DGMARE+EMSA+EMCDDA+ 
Networks of Heads of Agencies 

12/02/14 14/02/14 Brussels 924,86 € 

BFT Steering meeting + Advisory 
Board meeting 

25/02/14 02/03/14 Brussels 1.276,71 € 

Potential synergies between 
regulatory Agencies 

06/03/14 08/03/14 Brussels 888,33 € 

BS AC technical WG discard ban 31/03/14 02/04/14 Brussels 1.206,32 € 

EP joint public hearing 
implementing discard ban 

07/04/14 08/04/14 Brussels 776,59 € 

BFT campaign meeting 12/05/14 14/05/14 Malta 1.041,81 € 

Mr. J. HOLMQUIST Ceremony 05/05/14 06/05/14 Brussels 1.115,24 € 

EUSC InterAgency cooperation on 
maritime surveillance activities 

19/05/14 19/05/14 Madrid 425,74 € 

Heads of Agencies 05/06/14 06/06/14 Brussels 766,11 € 

MEP meeting + seminar on landing 
obligation and compliance 
evaluation 

23/06/14 29/06/14 Brussels + 
Gotenburgh 

1.927,91 € 

Meeting with Director General for 18/06/14 19/06/14 Rome 923,08 € 

                                                                 

20
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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Fisheries 

DG Fisheries meeting + MoU on 
training 

10/07/14 13/07/14 Paris 763,75 € 

EP+ EC/DGMARE meetings 08/09/14 10/09/14 Brussels 1.072,22 € 

Public hearing on IUU + meeting 
with MEP 

19/09/14 23/09/14 Brussels 677,62 € 

DGMARE+ Lawyer meeting 08/10/14 10/10/14 Brussels 1.314,73 € 

BSAC meeting 28/10/14 30/10/14 Copenhagen 1.002,95 € 

Workshop on Landing obligations + 
Joint Baltfish-BSAC 

25/11/14 27/11/14 Vilnius 868,36 € 

Hearing EP 03/12/14 05/12/14 Brussels 1.306,47 € 

Meeting with President of Xunta de 
Galicia 

28/11/14 28/11/14 Santiago 75,98 € 

Meeting IAS +  DGMARE 10/12/14 14/12/14 Brussels 970,25 € 

Meeting with Delegación de 
Gobierno 

09/12/14 09/12/14 A Coruña 107,08 € 

Baltfish Meeting 17/12/14 19/12/14 Hamburg 1.796,57 € 

    22.550,80 

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

The EU Agencies organise a Heads of Communication meeting twice a year with a specific annual work 

programme that inter alia addresses the need to increase their visibility to the public and improve their online 

presence. A very useful resource is the Communication Handbook which it is being updated when relevant. 

The EFCA has an Annual Communication Strategy Plan which sets out the target audiences, objectives and 

deliverables. KPIs for measurement of the Communication impact are set out in the Annual Work 

Programme. The EFCA has revamped its website and deployed a social media strategy in order to improve 

its online presence. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

The EMAS project at the EFCA will start as of 2016. The project is estimated to be finalized over a 2 years 

period. 
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 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

Put in place a close monitoring of the paper and printer (color) 

consumption. Put in place (in the framework of the energy 

management contract) a monitoring of energy consumption – 

weekly reports.  Switch off HVAC systems during closure periods 

of the Agency. 

Ensure a cost-effective and 

environmental-friendly working 

place? 

The Agency monitors the consumption of paper and print jobs and 

faciltates presentation by screen rather than printing for meetings. 

The recycling of paper waste is taken in charge by the cleaning 

services contractor who has installed selective residue containers 

throughout the working place. There is a systematic check of the 

closure of windows (to preserve temperature) and switching off the 

lights in all building at night.. 

Reduce CO2 emissions in 2014? Through the energy management contract, use electricity 

produced by carbon free plants and other green sources. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:EFCA has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: In particular it clarifies the status of EFCA and EFCA personnel vis-à-vis the Spanish State. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: N/A 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: N/A to the present time. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

The Agency pays the standard price (currently €82 per page) of CDT for around 70% of translations, which is 

the same for all languages. Roughly 30% of its translation is paid at the urgent (currently €110 per page) or 

confidential rates. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  No - EFCA only uses CDT. 
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EFSA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

EFSA has implemented over 2014-2015 a programme management methodology, corporate controlling, and 

centralized procurement planning function with a comprehensive approach to the development and 

monitoring of annual and multi-annual budgets. All sub-processes and projects have been chartered with a 

portfolio classification that enables evaluation of the benefit realization plan or validation of the mandatory 

nature of the activity (EC mandates). For enabling processes, performance metrics and improvement targets 

have been set against relevant benchmarks. For core and enabling processes, controlling instruments such 

as forecasting and variance analysis enable better and more accurate budgetary plans, monitoring and 

reporting on benefit realization, and a shift of staff and budgetary resource from administrative expense to 

operational expense–realized in 2015 for the project started in 2014. 

For the period 2016-2017, further controlling standards and standard operating procedures for linking 

strategic planning to monthly and quarterly monitoring will be implemented, together with tools to better 

automate and report on the performance based budgeting approach. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

EFSA has put in place several mechanisms to optimise budget utilisation. The overall approach adopted at 

EFSA consists in all operational and support activities having projects supporting EFSA objectives in 

reserve. This allows optimisation of the budget consumption because projects that are cancelled or delayed 

can be substituted by these projects in reserve. Work on coordinated multi-annual mid-term planning 

together the Directorate General has improved the stability of annual planning while allowing for 99% + 

budget execution. The implementation of differentiated budget for the scientific outsourcing activities 

accompanied by close monitoring of the payment forecasts allow reducing the treasury needed to the 

minimum and the carry-over to the same minimum (see below). Hence, the payment target set at the 

beginning of the year can be met (90%+). 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

EFSA had no observations in the Court of Auditors’ report on carry overs. EFSA indeed introduced several 

mechanisms to further improve financial planning and to reduce carry-overs to the minimum possible. Such 

measures include, inter alia, the use of differentiated credits and financial balance score cards that allow the 

objective for commitments and payments utilisation to be reached, as planned. 
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INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

Cost in '15 for annual audit on the '14 EFSA accounts was €12.000. For '15 EFSA accounts the cost is 

established in €14.500. In '14 , the reliability of annual audit of EFSA accounts started to be performed by 

external auditors firm (Mazars) and not by ECA. In July '15, there was a survey sent to all Agencies from the 

Network of Head Admin - “External accounting audit – comparison of efforts and satisfaction”. Survey 

focused on time consumed and satisfaction of Agencies regarding the audit for the accounts, during the 

previous audit approach (only performed by ECA) and the new audit approach (performed by ECA + external 

audit firm). The results, show that before EFSA used to consumed 783 hours (staff hours) dealing with 

auditors and currently 991 hours (staff hours).Savings on having ECA auditing EFSA, will be reduction in 

time consumed by EFSA staff dealing with auditors+monetary terms. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

EFSA shares its procurement expertise with other Agencies, implemented electronic procurement in 

collaboration with DG DIGIT and is leading interAgency calls.EFSA fully agrees there is potential for creating 

synergies through common procurement procedures.EFSA recently launched, under its lead, 2 such tender 

procedures, one with ECDC in field of data collection and one with around 20 other Agencies, is preparing 

an inter-Agency call for the provision of cloud services which has possibility for realising significant efficiency 

gains. There are several procurement areas where the procurements are run by the experienced DGs such 

as DIGIT or ADMIN.Agencies regularly join these procedures creating so significant synergies. However, 

procurement/grants requiring high levels of scientific expertise in remit of EFSA's mission, could not be 

incorporated effectively with EC services. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

Depending on the profile of the applicants, the business needs, account taken of the budgetary situation, 

candidates are included on a reserve list and, provided that EFSA receives the acceptance from the 

candidates’ employer, a Seconded National Expert agreement on secondment may be offered. Seconded 

National Experts enable EFSA to benefit from a high level of professional knowledge and experience, in 

particular in areas where such expertise is not readily available and give as well the opportunity to the 

National Authorities to profit from this exchange. As such, the SNEs are important to foster cooperation and 

networking between EFSA and partner organisations in Member States. 
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7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

The amount paid in 2014 under procurement contracts amounts to €27.38 million. 

Checks of subcontractors the Agency carried out:  

A range of checks are carriedout by EFSA on subcontractors: •Tenderer may be requested to submit a 

declaration on honour from the subcontractor (Article 143 (7) RAP); this provision is used based on the risk 

analysis, in line with EU procurement best practices •Tenderer are also requested to subm it evidence of the 

economic and financial capacity of the subcontractor in case its capacity is required to fulfil the minimum 

financial stability requirements; the same applies for technical and professional capacity in cases where the 

tenderers relies on the subcontractor •Prior to contract award, subcontractors are checked in the Central 

Exclusion Database; •Authorisation of subcontracting under Article II.7 of the procurement contract is agreed 

under strict conditions and compliance with original tender specifications. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

EFSA has an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The EMA’s AFS will be reviewed every 3 years, and the Action Plan is subject to periodic review on the basis 

of the evaluation of the impact of the AFS, measured against relevant KPIs. A risk assessment covering also 

fraud risks is carried out on an annual basis. 

EFSA adopted it antifraud startegy in March 2015 with a supporting action plan until Q4 2017, building up on 

the guidelines elaborated by OLAF.  

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:   yes 

Agency’s interim staff employed on average in 2014:   15 FTEs – 25 people 

Length of employment: 

 Number of staff Comments 

Less than 1 year 12  

1-3 years 8  
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More than 3 years 5  

 

Agency’s annual expenditure on interim staff (in €):  613.000 

Agency’s annual expenditure on interim staff (in % of the budget):  

Recruitment Agency:  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

EFSA has policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

EFSA applies a set of thorough measures aimed at preventing the occurrence of actual conflicts of interest. 

In December 2011, EFSA’s Management Board adopted the “Policy on independence and scientific 

decision-making processes”, which was followed, in 2012, by the Executive Director’s Decision on 

“Declarations of interests”. EFSA’s rules are published online 

http://www.efsa.europa.eu/en/aboutefsa/keydocs.  EFSA publishes annual reports on its activities on conflict 

of interest prevention, which are published as part of its annual activity reports. Further, EFSA carries out a 

compliance and veracity check on a sample of the DoIs submitted by its experts and validated by its staff 

members to ensure that they are complete and they have been scrutinised in accordance with the applicable 

rules. 

In 2015, EFSA carried out a pilot project aimed at exploring the way in which to implement the European 

Parliament recommendation to centralise the DoI validation process out of the science units responsible for 

the adoption of the outputs and the management of the external experts. The actual centralisation will be 

implemented and achieved by Q2 2016. 

EFSA examines the factual correctness of given declarations.  

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

EFSA is publishing the declarations of interests of its Management Board members, management staff and 

external experts on its website since 2008. The Authority is also publishing on its website short bios of its 

external experts, management staff and Board members. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

http://www.efsa.europa.eu/en/aboutefsa/keydocs
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Answer:  

Experts serving in EFSA’s Scientific Committee, Panels and Working Groups, members of Management 

Board, Advisory Forum and EFSA Networks, and hearing experts are required to submit Annual Declaration 

of Interests (ADoI). Experts of Scientific Committee, Panels and Working Groups are required to declare in 

advance their specific interests for each agenda point of a meeting through a Specific Declaration of Interest 

(SDoI). EFSA staff, SNEs and trainees are required to declare their interest in an ADoI too. This takes place 

both at a pre-employment phase and at least once a year during the employment period. The screening of 

the declared interests is performed by specialised staff implementing pre-set criteria defining what CoI would 

be identified, and which consequences this would have on concerned individual. EFSA’s rules and 

standards: http://www.efsa.europa.eu/en/aboutefsa/keydocs. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

EFSA’s experts are not subject to any cooling off period, and no legal basis to impose such limitations has 

been identified so far. EFSA’s former staff members are subject to staff Regulations’ requirement imposing 

on them the obligation to inform the Authority, up to 2 years following the termination of their employment 

with EFSA, prior to taking up any gainful activity. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

EFSA has not implemented internal rules on whistleblowing.  

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: 

No whistleblowing cases were registered so far. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: 

EFSA follows the Commission guidelines on whistleblowing. EFSA plans to finalise the implementation of 

Article 22c of the Staff Regulations on the complaint mechanism for whistleblowers by the end of 2015. 

follows the Commission guidelines on whistleblowing. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

No initiatives are currently anticipated by EFSA under this particular heading. Official encounters between 

the Executive Director of the Agency and stakeholder organisations are chronologically listed in the 

Director’s diary on the EFSA webpage. Meetings with various organisations or group of organisations – 

including the Stakeholder Consultative Platform, Info Sessions with applicants, dedicated stakeholder 

workshops on specific scientific/technical – are also announced on the EFSA website including the agenda, 

the lists of participants and presentations shared at the meetings. All letters received by EFSA from various 

http://www.efsa.europa.eu/en/aboutefsa/keydocs
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stakeholders are registered in the Agency’s official repository and responded within the deadlines laid down 

in EFSA’s Code of Good Administrative Practices. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Interaction with civil society was the key elements which marked the activities of the Agencies with 

stakeholders in 2014. Two specific meetings of its Stakeholder Consultative Platform have included 

discussions in break-out groups to look into how EFSA can improve its engagement with stakeholders and 

ensure pays due attention to emerging issues and other topics surfacing in public opinion. EFSA will use 

these reflections to outline a new approach to stakeholder engagement envisaging more structured 

stakeholder engagement in all phases of the scientific risk assessment process. The aim is to increase the 

efficiency of stakeholder engagement, leading to wider stakeholder contribution to EFSA’s decision-making 

processes; improved quality of scientific data and outputs; and a more meaningful response to societal 

expectations. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

Since 2013 with the Transparency Initiative and 2015 with the Transparency and Engagement in Risk 

Assessment (TERA) project, EFSA has committed at providing clarity and further developing approaches 

towards transparency and engagement in its scientific processes. The TERA project foresees the 

implementation of a step-by-step plan for the transformation of EFSA into an Open Science organisation 

over the next 5years, in line with EC recommendations to improve knowledge circulation and innovation and 

through deployment of specific measures recognised to be instrumental to enhance transparency and 

engagement. Several measures identified following a number of targeted/public consultations carried out 

between 2013-2014 and that aims at increasing transparency and engagement in EFSA work. These are 

being steadily deployed in RA workflow, in line with TERA project implementation plan. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

For its prospective staff members, EFSA thoroughly implements since 2014 a system aimed at identifying, 

and preventing, the occurrence of conflicts of interest at a pre-employment phase, as per Article 11 of the 

Staff Regulations. This is done with respect to the position and function to which the candidate is pre-

selected. The screening of the declared interests is performed by the Legal and Regulatory Affairs Unit. 

Declarations of interests are then updated at least annually, and systematically re-screened each time a 

change is made or the staff member is redeployed to a different function or position. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 
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In 2014, EFSA performed an ex post analysis of its rules on declaration of interest in force at the time. On 

the basis of the outcome of this exercise, it reviewed the rules adopting a new, simpler and more 

sophisticated version in July 2014. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

Having direct experience in leading interAgency calls we do confirm it involves extra efforts on side of leader 

Agency, which however are far outbalanced by significant savings in terms of FTE in other Agencies and 

lower tendered prices, in particular in calls involving many Agencies. In order to distribute those costs and 

savings more fairly between Agencies when sharing external contracts, one option could be for the lead 

Agency to charge a fee, based either on size of each Agency or the estimated consumption of the resulting 

contract. This has been proposed for example by DG DIGIT for inter-institutional contracts from 2016. Such 

fees are intended to contract the necessary supporting workforce. In case of DIGIT there are many 

financially and technically complex contracts at stake and the call and contract coordination indeed requires 

significant extra efforts. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:   Cdt/Ttranslation services 

Agency’s shared services with the Commission:    

Yes. The most striking example of sharing services is with the Commission where the financial suite ABAC, 

the PMO services and the e-prior suite is actively shared. EFSA for instance was the first Agency this year to 

have successfully utilise the e-submission module provide by DG DIGIT, This collaboration is expected to be 

further continued with the long requested availability of SYSPER II / MIPS systems of the Commission to the 

Agencies that would substantially facilitate the staff and mission management. Cloud services mentioned 

above is a major example of coordination between Agencies, coordinated through the ICT sub-network of 

the Agencies’ coordination. 

Agency’s planned shared services with another Agency or Commission in 2016:    

Yes.  

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

EFSA closely cooperates with other Agencies within the Network in order to avoid overlap and make most 

efficient use of our human, financial and technological resources. We will continue to strive for even better 

joint cooperation in the future. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 
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Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

EFSA supports the idea of combining resources; however, it has to be ensured EFSA is able to fulfil its 

mission in light of its importance for EU citizens. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

EFSA offers the reimbursement of costs linked to participation in conferences, events, workshops, meetings 

also of its Stakeholder Consultative Platform, to those stakeholder organisations that could otherwise not 

afford to participate, which in line with EFSA’ reimbursement policy, are to be intended as non-governmental, 

non-profit making, independent of industry, commercial and business or other conflicting interests, and have 

as their primary objectives and activities the promotion and protection of health and safety of consumers. 

EFSA also ensure that the outline of the agenda of various meetings is balanced in terms of interests 

represented by the various stakeholders invited to take the floor. Ensuring a balanced representation of 

interests is also among the key principles EFSA applies when having to select stakeholders who registered 

for an event with limited availability. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

Building energy and efficiency improvement initiatives saved € 0,3 Mio, annually recurring, furthermore 

EFSA is aiming at the Environment Management Audit Scheme (EMAS) as recommended by the European 

Commission. Centralization of administrative functions in Finance and Controlling which were started in 2014 

have produced net savings in 2015 of 14 full time equivalent positions and consequently the percentage of 

staff cost allocated to administration in favour of operations. 

Additional savings were realized in support functions such as Information Technology cost which was 

reduced expense by € 0,5 Mio from 2014 to 2015, annually recurring. Reduction in translation, consultancy 

and training services brought savings amounting t 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

EFSA is considered as a “cruising speed Agency” although new areas of risk assessment are emerging, 

such as novel foods and interface between animal and public health. Therefore the requested contribution to 

the setting-up of a redeployment pool (EFSA is demanded to cut additional 18 Temporary Agent posts 

between the timeframe 2016-2018) might cause negative impacts in term of human resources availabilities 

to carry out the increasing workload in a continuously evolving environment. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 
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Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

The Commission’s methodology to determine the post cuts considers the 2012 Establishment Plan as the 

baseline. It’s likely that the Agencies/Network of Agencies have considered, as each year’s baseline, the 

Establishment Plan post of the previous year thus resulting in slight differences in the nr. of cuts to be 

realised. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

As regards senior management positions (Executive Director, Heads of Department), EFSA had a balanced 

gender representation (3 women and 3 men), therefore no steps had to be taken.  

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

(HoUs and HoDs) 

Number of men in 

managerial and senior 

management positions 

(HoUs and HoDs) 

Number of employees 

Austria 1 1 2 

Belgium 2 2 4 

Bulgaria    

Croatia    

Cyprus    

Czech Republic    

Denmark    

Estonia    

Finland    

France 1 2 3 

Germany 2 1 3 

Greece    
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Hungary    

Ireland    

Italy 1  1 

Latvia    

Lithuania    

Luxembourg    

Malta    

The Netherlands  1 1 

Poland    

Portugal    

Romania  1 1 

Slovakia    

Slovenia    

Spain 1 2 3 

Sweden    

United Kingdom  3 3 

Total  8 13 21 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants  8.2  

SNE  3.5  

Interim Staff   3.0 7 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

The longest time frame with interruptions period that an interim worked at EFSA was 57 months 

(corresponding to a total of 26 months effectively worked). 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 
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Agency’s staff dedicated to fee-based tasks: 

In FTE: N/A 

In % of Agency’s overall FTE: N/A 

Agency’s staff covered by EU subsidy:  

In FTE: N/A 

In % of the Agency’s overall FTE: N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

EFSA organized away days, closed conferences or similar events. 

Nr Type of 

event 

Dpt/Unit Participants Cost Nr of working 

days 

Location 

1  Away Day RASA Dpt 91 € 10.586 1 Parma and 

surrounding 

2 Conference REPRO/GMO 1 € 325 3 Wien 

3 Conference REPRO/GMO 1 € 325 3 Wien 

4 Conference REPRO/FEED 1 € 750 3 Edinbourgh 

5 Conference REPRO/PRAS 1 € 730 4 Basel 

6 Conference REPRO/FIP 

RASA/ALPHA 

2 € 1.400 3 Edinbourgh 

7 Conference REPRO/PRAS 1 € 850 2 Edinbourgh 

8 Conference REPRO/FEED 1 € 500 4 Denver 

9 Conference RASA/DATA 1 € 725 5 Wien 

10 Conference RASA 

BIOCONTAM 

1 € 360 5 Madrid 

11 Conference SCISTRAT 

AFSCO 

1 € 1.100 2 Bruxelles 

12 Conference COMMS CHAN 1 € 200 1 London 

13 Conference RESU/LRA 1 € 0 1 Bruxelles 

TOTAL 104 € 17.851 130 - 
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32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  N/A 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  N/A 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  N/A 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer:  N/A 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  NO 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use: N/A 

Costs of each of the official cars: N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  N/A 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 100% with one pending open case (awaiting feedback from Ombudsman office). 
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41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
21

 

Missions of the Director in 2014 

 

MR MEETING 
START 
DATE 

MEETING 
STOP 
DATE 

PLACE 
OF 

MISSION 

TYPE OF COST AMOUNT 
IN € 

102807 15/01/2015 17/01/2015 Berlin Accommodation - Hotel bill foreseen 266 

15/01/2015 17/01/2015 Berlin Daily allowance minus meals/breakfast 298 

15/01/2015 17/01/2015 Berlin  Registration fees 250 

15/01/2015 17/01/2015 Berlin Transport - Flight prepaid by EFSA 153 

102807       Total cost per Mission 966 

105684 25/02/2015 25/03/2015 Brussels Accommodation - Hotel bill foreseen 280 

25/02/2015 25/03/2015 Brussels Daily allowance minus meals/breakfast 230 

25/02/2015 25/03/2015 Brussels Transport - Flight prepaid by EFSA 205 

105684       Total cost per Mission 715 

105762 23/03/2015 25/03/2015 Brussels Transport - Transfer to/from airport/station 9 

23/03/2015 25/03/2015 Paris Accommodation - Hotel bill foreseen 300 

23/03/2015 25/03/2015 Paris Daily allowance minus meals/breakfast 208 

23/03/2015 25/03/2015 Paris Transport - Flight prepaid by EFSA 316 

105762       Total cost per Mission 832 

106667 30/03/2015 1/04/2015 London Accommodation - Hotel bill foreseen 350 

30/03/2015 1/04/2015 London Daily allowance minus meals/breakfast 172 

30/03/2015 1/04/2015 London Transport - Flight prepaid by EFSA 429 

106667       Total cost per Mission 951 

107848 23/04/2015 23/04/2015 Berlin Accommodation - Hotel bill foreseen 103 

23/04/2015 23/04/2015 Berlin Any other necessary deduction -164 

23/04/2015 23/04/2015 Berlin Daily allowance minus meals/breakfast 140 

23/04/2015 23/04/2015 Berlin Transport - Flight prepaid by EFSA 344 

107848       Total cost per Mission 423 

108722 4/05/2015 6/05/2015 Madrid Accommodation - Hotel bill foreseen 245 

4/05/2015 6/05/2015 Madrid Daily allowance minus meals/breakfast 165 

4/05/2015 6/05/2015 Madrid Transport - Flight prepaid by EFSA 623 

4/05/2015 6/05/2015 Madrid Transport - Transfer to/from airport/station 5 

108722       Total cost per Mission 1.038 

109563 8/05/2015 8/05/2015 Milano Accommodation - Hotel bill foreseen 0 

8/05/2015 8/05/2015 Milano Daily allowance minus meals/breakfast 95 

109563       Total cost per Mission 95 

                                                                 

21
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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109899 27/05/2015 28/05/2015 Brussels Accommodation - Hotel bill foreseen 280 

27/05/2015 28/05/2015 Brussels Daily allowance minus meals/breakfast 175 

27/05/2015 28/05/2015 Brussels Transport - Flight prepaid by EFSA 293 

109899       Total cost per Mission 748 

110768 8/06/2015 12/06/2015 Tallinn Accommodation - Hotel bill foreseen 385 

8/06/2015 12/06/2015 Vilnius Accommodation - Hotel bill foreseen 385 

8/06/2015 12/06/2015 Jurmala Accommodation - Hotel bill foreseen 385 

8/06/2015 12/06/2015 Jurmala Daily allowance minus meals/breakfast 197 

8/06/2015 12/06/2015 Jurmala Transport - Flight prepaid by EFSA 887 

110768       Total cost per Mission 1.469 

111159 29/06/2015 3/07/2015 Arosa, 
Kulm 
Hotel 

Accommodation - Hotel bill foreseen 1.063 

29/06/2015 3/07/2015 Arosa, 
Kulm 
Hotel 

Any other necessary deduction -117 

29/06/2015 3/07/2015 Arosa, 
Kulm 
Hotel 

Daily allowance minus meals/breakfast 252 

29/06/2015 3/07/2015 Arosa, 
Kulm 
Hotel 

Transport - Flight prepaid by EFSA 710 

111159       Total cost per Mission 1.908 

111343 15/06/2015 15/06/2015 Milano Daily allowance minus meals/breakfast 19 

111343       Total cost per Mission 19 

112192 23/06/2015 23/06/2015 Brussels Accommodation - Hotel bill foreseen 140 

23/06/2015 23/06/2015 Brussels Daily allowance minus meals/breakfast 138 

23/06/2015 23/06/2015 Brussels Transport - Flight prepaid by EFSA 383 

112192       Total cost per Mission 661 

112981 9/07/2015 9/07/2015 EXPO - 
Milano 

Daily allowance minus meals/breakfast 48 

112981       Total cost per Mission 48 

113046 14/07/2015 14/07/2015 Bologna Daily allowance minus meals/breakfast 19 

113046       Total cost per Mission 19 

113525 17/07/2015 17/07/2015 EXPO - 
Milano 

Daily allowance minus meals/breakfast 52 

113525       Total cost per Mission 52 

114514 21/09/2015 23/09/2015 Larnaca Accommodation - Hotel bill foreseen 385 

21/09/2015 23/09/2015 Milano 
EXPO 

Daily allowance minus meals/breakfast 211 

21/09/2015 23/09/2015 Milano 
EXPO 

Transport - Flight prepaid by EFSA 456 

114514       Total cost per Mission 1.052 

114771 13/10/2015 16/10/2015 Milano Accommodation - No hotel bill foreseen 
(quantity) 

0 

13/10/2015 16/10/2015 Milano Any other necessary deduction -233 

13/10/2015 16/10/2015 Milano Daily allowance minus meals/breakfast 333 

114771       Total cost per Mission 100 
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115702 5/10/2015 6/10/2015 Osijek Accommodation - Hotel bill foreseen 174 

5/10/2015 6/10/2015 Osijek Daily allowance minus meals/breakfast 114 

5/10/2015 6/10/2015 Osijek Transport - Flight prepaid by EFSA 668 

115702       Total cost per Mission 956 

117118 20/10/2015 23/10/2015 Dublin Accommodation - Hotel bill foreseen 428 

20/10/2015 23/10/2015 Dublin Daily allowance minus meals/breakfast 312 

20/10/2015 23/10/2015 Dublin Transport - Flight prepaid by EFSA 399 

20/10/2015 23/10/2015 Dublin Transport - Taxi maximum EUR 40 (late 
arrival/early departure) 

40 

20/10/2015 23/10/2015 Dublin Transport - Taxi (subject to derogation) 60 

117118       Total cost per Mission 1.239 

117122 2/11/2015 3/11/2015 Oporto Accommodation - Hotel bill foreseen 74 

2/11/2015 3/11/2015 Oporto Daily allowance minus meals/breakfast 63 

2/11/2015 3/11/2015 Oporto Transport - Flight prepaid by EFSA 228 

117122       Total cost per Mission 365 

120858 9/11/2015 12/11/2015 Brussels Daily allowance minus meals/breakfast 0 

120858       Total cost per Mission 0 

125016 5/11/2015 5/11/2015 Roma Daily allowance minus meals/breakfast 95 

125016       Total cost per Mission 95 

125535 8/11/2015 12/11/2015 Brussels Accommodation - Hotel bill foreseen 560 

8/11/2015 12/11/2015 Brussels Daily allowance minus meals/breakfast 386 

8/11/2015 12/11/2015 Brussels Transport - Flight prepaid by EFSA 449 

125535       Total cost per Mission 1.396 

127400 1/12/2015 1/12/2015 Brussels Accommodation - Hotel bill foreseen 140 

1/12/2015 1/12/2015 Brussels Daily allowance minus meals/breakfast 110 

1/12/2015 1/12/2015 Brussels Transport - Flight prepaid by EFSA 448 

127400       Total cost per Mission 699 

127443 24/11/2015 25/11/2015 Brussels Daily allowance minus meals/breakfast 0 

24/11/2015 25/11/2015 Brussels Transport - Prepaid by EFSA: cancellation 
and other fees 

155 

127443       Total cost per Mission 155 

128690 7/12/2015 9/12/2015 Luxembu
rg 

Accommodation - Hotel bill foreseen 290 

7/12/2015 9/12/2015 Luxembu
rg 

Daily allowance minus meals/breakfast 138 

7/12/2015 9/12/2015 Luxembu
rg 

Transport - Flight prepaid by EFSA 527 

128690       Total cost per Mission 955 

131037 15/12/2015 16/12/2015 Borgo 
Casale, 
Albareto 

Daily allowance minus meals/breakfast 71 

131037       Total cost per Mission 71 

        Total cost per Pgm 17.025 
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42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

EFSA continues to invest appropriate resources to promote its scientific work, further strengthen awareness 

of its role and extend engagement with stakeholders. Each year EFSA produces a wide range of clear, 

concise and impactful communication outputs (on- and off-line) designed to explain its scientific work and 

corporate values to stakeholders. EFSA also invests in outreach services such as events to further clarify its 

science to stakeholders, seek comment from them on its work and raise awareness of its medium and long 

term strategic goals. Such events include information sessions, scientific workshops, colloquia and scientific 

conferences. EFSA continues to develop its presence on social media.We also have a presence on LinkedIn 

which is used to share news summaries and advertise job vacancies to interested parties. 

Since 2012, EFSA has also introduced specific communications products designed for lay audiences. For 

example, the Understanding Science series contains short videos about EFSA’s scientific work explained in 

simple terms and has proved very popular with over 150,000 views for all videos. In 2013, EFSA also 

introduced its ‘Lay Summary’ series to explain scientific outputs on issues of high public interest (e.g. 

aspartame, bisphenol A and caffeine). Here, again, the intended target audience is non-specialist. In 

practice, this has resulted in a number of new measures and communications products. The most significant 

is a full overhaul of the EFSA website and the technical platform upon which it is hosted - due for completion 

before the end of 2015. New features include visually attractive, easily navigable News page, sections on 

Science, Data and Methodology, Engage section for interaction. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

EFSA is planning to join EMAS.  In 2015 EFSA has started the implementation of an Environmental 

Management System and it planned to obtain the EMAS certification before September 2017 and in parallel 

EFSA is working to implement a mobility plan. For 2016 EFSA planned to install automatic meter readers to 

perform a detailed analysis of the utilities consumption and to identify the possible future improvements. 

Furthermore EFSA will revamp the conditioning and heating system in order to reduce the energy 

consumption. The CO2 offsetting, methodology and measures will be available with EMAS certification. 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

From 2014 EFSA has also started with the implementation of 

technical improvements to increase the cost-affectivity and 

sustainability of our premises (for example implementing an 

automatic system to manage the lights in the common area 

reducing the working hours/year of the lamps). 
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Ensure a cost-effective and 

environmental-friendly working 

place? 

 

Reduce CO2 emissions in 2014? EFSA building is equipped, already from the construction, of system 

able to reduce the carbon footprint of its activities: for example the 

building has a geothermal heat pump to cover the air conditioning 

and heating needs, photovoltaic panel, solar panel and a rainwater 

harvesting. Moreover the certificated energy class of the EFSA 

building is A. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

EFSA has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

Brussels facilities since early 2015 (pilot-phase ongoing): 1 office with two workstations; 1 staff on a 

permanent basis; EUR 1 626 /month as office service. EFSA identified through its Communications an 

External Relations department a clear benefit in setting up a liaison/antenne office in Brussels as an arm of 

its External Relations unit. It focuses on institutional, media and stakeholder relations, coordinating closely 

with headquarters in Parma. The office is a key exponent of EFSA’s integrated approach to External 

relations, delivering consistent messages and support to key influential audience. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

47. What are the translations costs of each Agency per language and per page? 

Answer:  See table in annex 

 ANNEX II Translation costs 2014 

  01/01/2014 - 30/06/2014   01/07/2014 - 31/12/2014 

LINGUA S N U VU TOTALE  S N U VU TOTALE 

FRENCH (FR) 19,5 66 69,5 5,5 160,5 3 8 130 1,5 142,5 

GERMAN (DE) 19,5 49 47,5 4,5 120,5 24 4 24,5 1,5 54 

ITALIAN (IT) 35,5 113 41 6,5 196 24 13,5 44 2 83,5 
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ENGLISH (EN)   30 75,5   105,5   142,5 97 20 259,5 

CROATIAN 
(HR) 

  3,5     3,5           

ALL EU 
LANGUAGES 

  67,5 264,5   332 11       11 

  74,5 329 498 16,5 918 62 168 295,5 25 550,5 

 

LINGUA S N U VU ADD.PRICE TOTALE 

FRENCH (FR) 1852,2 6776 22292,5 1148,4 705 32774,1 

GERMAN (DE) 3515,4 4860 8157,5 982,8   17515,7 

ITALIAN (IT) 4840,2 11584 9555 1393,2   27372,4 

ENGLISH (EN)   15300 19352,5 3168 965 38785,5 

CROATIAN (HR)   322      322 

ALL EU 
LANGUAGES 

871,2 6210 30417,5     37498,7 

TOTAL 11079 45052 89775 6692,4 1670 154268,4 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 
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EIGE 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

According to Guidelines on Key Performance Indicators (KPI) for Directors of EU Decentralised Agencies 

dated 13/03/2015 SWD(2015) 62 final (later referred as Guidelines on KPIs) KPIs are calculated and 

monitored internally. 

On 21 October 2015 EIGE has signed a contract with Deloitte Consulting CVBA/SCRL (ref. No 

EIGE/2015/ADM/37) on Advisory Services to Lead EIGE to Project Based Organisation and Activity Based 

Budgeting / Costing. Tasks covered by this contract also include consulting in line with ABB principle on 

approximate estimation of costs, timescale and resources for each activity during 2016-2018; improving and 

developing management reporting: advising on final adjustments to the project monitoring tool and quality 

assurance policy; carrying out a workshop on the effective monitoring of EIGE’s activities, including that of 

procurement planning, financial management and budget execution. According to the contract all services 

should be delivered by the end of April 2016. According to Guidelines on KPIs EIGE will include KPIs in the 

Single Programming Document and Consolidated Annual Activity Report. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

In 2014 EIGE committed 99.04 % of its appropriations, maintaining the good track record of previous years 

(99.05 % in 2013) and demonstrating the extent to which EIGE has optimised its budget execution. Similarly, 

improvement in payments (71.99 %) represents a further step forward compared to 2013 (70.24 %), while 

the consumption of Title I and Title II payments reached 93.79 % maintaining a steady improvement 

(92.88 % in 2013). A factor which sometimes puts the budget implementation at risk of delay is unsuccessful 

tenders and re-launch of procurement procedures. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

Since the beginning of its operation EIGE put all efforts to decrease the amount of carry overs in the 

operational budget. EIGE follows, as advised, acceptable ceilings by Title (TITLE I: MAX 10%, TITLE II: MAX 

20%, TITLE III: MAX 30%). However under operational appropriations delays are due to the circumstances 

very often outside EIGE’s control, i.e. a delayed decision by the Presidency of the Council of the EU 

regarding a subject of study and and re-launch of procurement procedures due to unsuccessful tenders. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
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the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

Amount paid to the external auditor for the 2014 audit was EUR 8 500. Amount to be paid to the external 

auditor as per contract for the 2015 audit is EUR 11 000. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

EIGE has a position of Procurement Officer since its establishment. 

EIGE sees potentials for creating synergies by common procurement procedures including more than one 

Agency.  

EIGE does not consider an alternative to incorporate the public procurement for Agencies with the 

Commission services.  

EIGE participates in several inter-institutional procurement procedures, e.g. DG DIGIT FWCs, rent of HR 

system with other Agencies, rent of premises with EC representation and EP information office. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

EIGE has rules approved by its Management Board that guide the engagement and use of seconded 

national experts and national experts in professional training. Calls for applications have had limited success 

in attracting qualified experts for secondment. To date EIGE has struggled to ensure occupancy of the six 

posts for SNE that had been agreed with the Commission.  

Between 2011 and the end of 2014, it was able to attract 10 SNEs. These have been sourced from the 

public sector of the following countries: Germany (1), Spain (5), Poland (1) Estonia (1), Bulgaria (1) and 

Hungary (1). On average secondments at EIGE last between one and two years.  

In addition to a probationary period to assess individual capabilities, the experts are selected for specific 

expertise that they can add to the internal resources and competences at EIGE. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

1 820 051.75 EUR for Title III payments in 2014 for procurement contracts signed in 2014. 

Checks of subcontractors the Agency carried out:  No 
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PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

EIGE’s Anti-fraud Strategy was approved by Management Board Decision MB/2014/022 on 13 November 

2014. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The Anti-Fraud Strategy has been drawn up taking into consideration the priorities set by the Commission 

within framework of the Common Approach on EU decentralised Agencies and the helpful information and 

guidance provided by OLAF. EIGE is now implementing the actions set in the Action Plan of Anti-fraud 

Strategy. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:   yes 

Agency’s interim staff employed on average in 2014:   5.42 

Length of employment: 

 Number of staff Comments 

Less than 1 year 5 5 interims hired during 2014 

1-3 years 2 1 interim hired in 2012 and 1 in 2013 

More than 3 years n/a EIGE did not have interims whose length is more 

than 3 years 

 

Agency’s annual expenditure on interim staff (in €):  78,910.27 

Agency’s annual expenditure on interim staff (in % of the budget):  1.06 

Recruitment Agency:   Manpower Lit UAB, located in Konstitucijos Pr. 7, 09308, Vilnius, Lithuania  

According to the contract signed with Manpower Lit UAB EIGE pays the contractor a fixed rate per hour 

according to the category of the employed interim staff (Category A: 6.82 EUR / Category B: 7.95 EUR / 

Category C: 9.10 EUR).  

The process of hiring interim personnel is the following: 

a. Management defines a need under certain area (e.g. HR, communications, contract management, 

secretariat, etc.).  
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b. A request for services is made to the contractor indicating the category and the job description. 

c. Manpower carries out the first selection of candidates. The CVs of shortlisted candidates are sent to 

EIGE via email. 

d. EIGE processes the CVs and shortlists the candidates to be invited to an interview at EIGE’s premises. 

e. The panel for the interview is composed exclusively of EIGE’s staff members (at least 3).  

f. The decision is taken upon an agreement of the entire panel. If the offered position includes a written 

test, the analysis of this test is done on an anonymous basis by a separate member of staff in order to 

ensure impartiality.  

g. Once the candidate is selected by EIGE, an order form is sent to Manpower for signature, after that the 

order form is signed by EIGE. 

Separately, EIGE also shares a common contract with the European Union Representation Office and the 

European Parliament Office for security services. The company contracted to provide these services is G4S. 

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

EIGE has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

The Conflict of Interest policy was updated in 2014. The provisions are applied stringently as the need 

arises. 

In 2016 EIGE will update the CVs and declarations of its Management Board members/alternates and its 

Experts’ Forum members/alternates upon beginning of the new term of office. In addition the measures 

described below are applied. 

EIGE examines the factual correctness of given declarations. 

 When the Declarations of Interest are received from the Management Board and Experts Forum 

members these are checked by the Programming Officer.  

 At the opening of each Management Board meeting the chairperson request all attendees to declare a 

conflict of interest for any item pending on the agenda.  

 When staff request permission for an external activity the CoI policy is considered.  

 When evaluating tender bids for procurement procedures, the lists of experts proposed are considered in 

relation to the CoI policy. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Answer: 

The CVs and declarations of interests for the overall majority of EIGE’s Management Board members and 

alternates are all collected and publicly available on EIGE’s website. 
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12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

Policy on Management of Conflict of Interests in EIGE: Management Board, Experts’ Forum, Working 

Groups, Thematic Networks, the Director and staff not covered by the Staff Regulations of Officials and 

Conditions of Employment of Other Servants of the EU was adopted by the Management Board Decision No 

MB/2014/006 of 28 March 2014. This policy is also fully applicable to Seconded National Experts working at 

EIGE, staff recruited on an interim basis and people carrying out a traineeship. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

For statutory staff who have left EIGE, Article 16 of the Staff Regulations applies. This infers an obligation to 

inform EIGE on any intention to engage in an occupational activity for a period of two years (post-service) (a 

template is available). 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

EIGE’s Whistleblowing Policy (Reporting Improprieties) was adopted by Director’s Decision No 108 of 9 
November 2015. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:  No cases reported yet. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

EIGE has a publicly available stakeholder directory in its EuroGender online platform. It also lists its partners 

for Research and Documentation center on its website. EIGE also covers major meetings, cooperation 

projects or events arranged together with stakeholders in its social media channels. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

EIGE had annual or regular meetings with its civil society partners, such as Social Platform, European 

Women’s Lobby, Men and Equality network as well as with members of academia and social partners. Civil 

society NGOs, employers and workers associations have appointed members in EIGE’s Experts’ Forum. 

Civil society organisations were also invited to various events organised by the Institute. 
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Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

More document were made available on EIGE's website, the main information about EIGE is translated into 

all EU languages. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

During 2014 EIGE hired one SNE, ten trainees and three Contract Agents. At the selection stage candidates 

are required to declare their intention to work impartially in the interests of the Institute. No reports were 

received that there could be any potential conflicts of interest upon leaving EIGE to work or study elsewhere. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer:  No specific measures. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  N/a 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer:  N/a 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

On 27 October 2014 a Service Level Agreement between EIGE and FRONTEX was signed in order to 

exchange services in the area of ex-post controls. The first ex-post control by FRONTEX was carried out in 

EIGE’s premises on 23-25 February 2015. Similar exercise is expected in 2016. 

Agency’s shared services with the Commission:   No 

Agency’s planned shared services with another Agency or Commission in 2016:   No 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 
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In 2014-2015 EIGE's External evaluation found no duplication between the work of EIGE and other EU 

Agencies. EIGE does not do similar tasks, it adds gender equality dimension to the work of sister Agencies. 

Overlap is prevented by agreeing annually with the social area Agencies (Eurofound, EU-OSHA and FRA) 

on a detailed cooperation plan. Draft work programmes are usually exchanged between cooperating 

Agencies. In 2016 EIGE will use the research and data of relevant Agencies for publication of its gender 

statistics database and in the update of Gender Equality Index 2017. EIGE does not see merging of 

Agencies as a solution, because equality of women and men is an objective to ensure the contribution of 

women at the same level as men to economic and human development. Mainstreaming of aspects of gender 

equality is embedded in Amsterdam Treaty. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer:  

The statistics and figures developed by Eurofound, FRA and OSHA were used in a different context, to 

create added-value from the gender perspective. EIGE’s budget had not been able to cover the cost of such 

surveys. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer:   

Each EU Agency has been assigned unique mandate and unique tasks. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

EIGE’s key stakeholders: the EU institutions, Member States and the civil society are all represented in 

EIGE’s Experts’ Forum, meeting at least, twice a year to to advise on the Institute’s work. EIGE covers the 

costs for all participants, enabling all organisations to attend. In addition, EIGE regularly organizes 

consultation meetings where different stakeholders are represented. The Management Board, of the Institute 

is represented by the Council (2/3 of the Member states) and the EC (1 representative). 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

To increase efficiency gains, to search for synergies and share the cost for maintenance, security and 

cleaning, EIGE together with the EC representation and the EP information office in the Republic of Lithuania 

moved into one EU House. This option decreased the cost of various meetings and strengthened 

significantly the visibility of the Agency in Lithuania.  

In 2014 EIGE signed a Service Level Agreement with Frontex with the scope to share services with 

exchange of expertise between the parties in the area of ex-post controls. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer:   
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EIGE is maintaining its commitment to meet its staff reduction target with respect to its Establishment Plan. 

By the end of 2014 two posts were confirmed for cancellation. By 2018 it is anticipated that one other post 

from its Establishment Plan will be cut. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

EIGE is currently on course to meet its target.  

When the cuts were announced, in the third year of the Institute’s establishment phase, EIGE was still in a 

steep learning curve both organizationally as well as with the engagement of its staff, the large majority of 

whom had never worked with the EU institutions. 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

The reductions have accelerated the need for (i) a reorganisation of EIGE’s organisational structure (e.g. a 

rationalisation of its human resources allocated to its Operations Unit leading to a separate unit for 

Knowledge Management and Communications), (ii) the redeployment of certain posts (e.g. from 

administration to operations), (iii) an inevitable increase of pressure on a smaller team, (iv) a process of 

identifying negative priorities as well as an increased dependence on short term contracts (interim staff and 

traineeships).  

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: N/a 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

Answer 26+27:  

EIGE’s Management Board is aware of the gender imbalance in terms of its representation from the Member 

States. This matter remains an issue. 

As at 31 December 2014, two women (Swedish Director and Irish Head of Operations) and one man (Italian 

Head of Administration) made up the number occupying managerial and senior management posts at EIGE. 

There are no officials engaged at EIGE. The table below shows the number of Temporary Agents engaged 

as at 31 December 2014. 

 Number of women in 

managerial and senior 

Number of men in 

managerial and senior 

Number of employees 

(except management) 
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management positions management positions 

Austria    

Belgium   3 

Bulgaria    

Croatia    

Cyprus    

Czech Republic    

Denmark   1 

Estonia   1 

Finland   1 

France   1 

Germany    

Greece    

Hungary    

Ireland 1  1 

Italy  1 3 

Latvia   1 

Lithuania   7 

Luxembourg    

Malta   1 

The Netherlands    

Poland   2 

Portugal   3 

Romania   3 

Slovakia    

Slovenia    

Spain    

Sweden 1  1 
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United Kingdom    

Total  2 1 29 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 0 0 0 

SNE 2 3.8 6.0 

Interim Staff  7 13.2 7.1 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer:    

EIGE has in place a policy that limits the maximum period of 36 months for the engagement of an individual 

interim. The longest timeframe was 28 months. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: None 

In FTE: N/a 

In % of Agency’s overall FTE: N/a 

Agency’s staff covered by EU subsidy: N/a 

In FTE: N/a 

In % of the Agency’s overall FTE: N/a 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

EIGE organized away days, closed conferences or similar events. 
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Date Description Costs EUR Venue Number 
of 

hours 

Number of 
employees 

10/06/2014 Away day and team-
building 

€5.463,88 EIGE + hotel 
Meridien, Vilnius 

8 all employees 
(~53) 

23/06/2014 EIGE's Birthday €886,36 EIGE  3 all employees 
(~53) 

5/12/2014 Achievement Day 2014 €2.478,00 EIGE + restaurant 
Esse, Vilnius 

6 all employees 
(~53) 

TOTAL   €8.828,24   14   

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  N/A 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  N/A 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  N/A 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

In 2014 EIGE was paying the monthly basic rent at the rate 14.09 EUR per square meter. Additionally there 

was the monthly fee of 2.54 EUR per square meter for the fit-out works that were implemented for the EU 

House. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  EIGE is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use: N/a 

Costs of each of the official cars: N/a 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:   N/a 
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39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  N/a 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  N/a 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   N/a 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

European Ombudsman own-initiative inquiry OI/7/2013/MHZ was closed on 04 March 2015. All suggestions 

were implemented. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer: 
22

 

Director’s missions in 2014 

                                                                 

22
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 

No. Mission Date (from/to) Days As Per Daily 
Allowances 

Total cost per 
mission 

1 21-22 January 2 €733,41 

4 11-13 February 2,5 €797,52 

17 16-24 February 3,5 €985,04 

35 4-6 March (cancelled) 0 €236,92 

46 01-04 April 4 €1.050,74 

64 04-07 May 3,5 €984,04 

79 12-14 June 2,5 €724,56 

81 29 June - 01 July 2,5 €866,71 

83 17-20 June 3 €460,20 

84 15-17 June 2,5 €900,84 

99 07/07/2014 / 08/07/2014 2 €581,59 

105 17/09/2014 / 20/09/2014 3 €481,51 

127 02/10/2014 / 04/10/2014 1,5 €744,54 

140 05/10/2014 / 18/10/2014 9 €2.112,93 

143 20/10/2014 / 25/10/2014 5 €1.716,88 

159 05/11/2014 / 09/11/2014 3,5 €821,42 
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42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

EIGE revamped its website in 2015 to make it more user-friendly and approachable for citizens. The website 

will be further developed to provide updated news and content in a user-friendly language. EIGE welcomes 

feedback from the users through online forms available on each web section. EIGE has an online presence 

in Facebook and Twitter, actively promoting gender equality related news through these channels. EIGE 

hosts visits from civil society, and a request form is available on the website. EIGE also has an entry point 

service with a full time staff member to accommodate ad hoc visits. While this service is mainly used by 

Lithuanian visitors, EIGE also offers an online library with over 500 000 resources. 

EIGE has a communications strategy from 2012 and is currently preparing its second strategy for 2016-

2018. Measuring the impact of communications will be an important element in the strategy. In addition to 

consulting its key stakeholders, EIGE arranged an online discussion to get civil society input to the new 

communications strategy. Another important multiplier toward the wider public is EIGE’s Journalist Thematic 

Network, including participants from most of the Member States. The Agency works with this network to 

ensure coverage of gender equality issues in EU-28 in the national languages. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

EIGE is not planning to join EMAS. 

The landlord is acquainted with EMAS and constantly is working to improve the environmental performance 

of building with real estate portfolio and new developments as provided in their technical offer. 

175 30/11/2014 / 02/12/2014 1,5 €525,44 

177 11/11/2014 / 21/11/2014 5 €1.106,69 

178 26/11/2014 / 28/11/2014 2 €575,36 

207 18/01/2014 / 21/01/2015 2,5 €869,09 

208 26/01/2015 / 01/02/2015 2,5 €525,76 

211 19/02/2015 / 21/02/2015 1,5 €439,32 

    

 average duration 3,05450237  

    

  Budget 2014 implemented 7446640 

  % of budget 2,36 
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 Answer 

Improving cost-effectiveness 

and sustainability of its 

premises? 

To improve the cost-effectivity, EIGE is sharing the premises with the 

EC representation and the EP information office in the Republic of 

Lithuania,- that allows sharing security services, cleaning services, 

meeting rooms and maintenance of the premises. 

Ensure a cost-effective and 

environmental-friendly working 

place? 

Recycling of paper, plastic and other waste. Paragraph of 

environmental consideration is included in tender’s Technical 

specifications. Recycling aspect is included in cleaning services 

technical requirements. The majority of office supplies are purchased 

with eco-label, paper recycling. Printing option is set by using duplex 

format. During induction meetings environmental aspects are 

highlighted for the newcomers. Missions Management tool includes 

an electronic workflow for mission approval. 

Reduce CO2 emissions in 2014?  

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  EIGE has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer:  N/a 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

EIGE seeks to give an adequate promotion to its vacancy announcements in order first of all, to draw in the 

best possible candidates from all EU Member States. Since 2009 it has been able to engage staff from no 

less than 27 EU Member States. Admittedly the Institute continues to experience difficulties to recruit for 

particular positions. The effects of a decreasing Country Correction Co-efficient applicable to Lithuania 

remain a significant concern in this regard. Until compensatory measures can be introduced, EIGE’s salary 

rates, relative to those offered by other EU institutions and international organisations, will remain an issue. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 
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The price of the Centre for Translations for the Bodies of the European Union is EUR 82 per translation page 

(1500 characters without spaces) in 2015 and 2016, EUR 92 in 2014. There are different prices depending 

on the format, timing, etc. 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  No 
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EIOPA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

EIOPA uses the following KPIs for budget control: 

 • Implementation rate of the budget: percentage of the approved budget committed 

 • Implementation rate of payments: percentage of the approved budget used for actual payments  

• Implementation rate of payments for carry-forward commitments: percentage of the approved budget carry-

forward used for actual payments EIOPA uses the following measurement tools for enhancing budget 

control:  

• Monthly budget implementation reports (various reports tailored to the financial actors)  

• Quarterly budget implementation forecast reports (management reports) 

 

Results:  

• EIOPA achieved a budget implementation rate of 100% in 2014; current forecast for 2015 indicates again 

an implementation rate close to 100%  

• EIOPA will continue its efforts to achieve the same implementation results 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Although EIOPA has a budget implementation rate of 100%, it faces challenges with regard carry-overs and 

meeting the principle of annuality. Please see reply to question 3 for further details. To achieve the 100% 

implementation EIOPA's budget processes are integrated into the overall planning, monitoring and reporting 

arrangements at corporate level. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

EIOPA has received comments in relation to carry-overs and annuality. This is linked to the relatively high 

percentage of carry-overs in Title III. In order to fulfil EIOPA’s ambitious mandate, the Authority is required to 

put in place secure and efficient ICT and info management solutions that support its core business 

processes. To that end EIOPA has developed a multi-annual IT strategy and implementation plan. Its 

implementation requires significant financial investments and careful budget management. Due to the multi-

annual nature of the work, the challenging time frame (driven by the Solvency II calendar), the complex and 

lengthy procurement exercises and the necessity to guarantee service continuity the carry-overs were not 

avoidable. With the implementation of the programme being almost finalised in 2016 the level of carry-overs 

from 2016 to 2017 will be substantially reduced. 

INTERNAL AUDIT AND INTERNAL CONTROLS 
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4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The extra budgetary burden for EIOPA was around 34.000 EUR for 2014 and EUR 24.000 for 2015. The 

savings that could be achieved by the Court auditing the accounts are (1) no direct expenses to the audit 

firm and  (2) coordinating the procurement process (reopening of competition under Commission framework 

contract on an annual basis), preparing documentation for on-site visits and presence at onsite visits takes 

additional time. As the external auditors act as independent auditors they have to develop their own 

methodology and approach. Therefore, they often requested the same documents that EIOPA already sent 

to the Court. For the audit of 2014 accounts, EIOPA had 3 on-site audit visits (2 external auditors and 1 

Court) plus 1 desk review by the Court. All 4 exercises required preparation and coordination. In total EIOPA 

spent around 3 times as much time as under a Court-only approach. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

Travel Agency services – shared with European Supervisory Authorities (ESMA and EBA) Interim Staff 

Services for IT - shared with EBA IT Infrastructure – shared with EBA. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

EIOPA has a policy on recruiting SNE, which falls under the same provisions as recruitment for EIOPA staff 

members. In order to get the best value for money, EIOPA is conducting a thorough assessment of technical 

and behavioural skills. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:   8,586,912 EUR 

Checks of subcontractors the Agency carried out:  

During the tender procedure tenderers are asked to indicate sub-contractors. If subcontracting is not 

indicated it is made sure that a request from the contractor to allow sub-contracting is submitted and the 

Declaration of Honour is signed. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  
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Answer:  

YES, EIOPA has an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

EIOPA has established a strategy along with a dedicated 3 year project to implement it. In the first year of 

implementation under the Prevent objective, there have been staff presentations on Fraud and how EIOPA 

will combat it, an authority wide workshop on what integrity as a value means and a fraud threat assessment 

has been initiated. Under Detect and Investigate we have established links with OLAF and will be 

implementing the processes and structures to support whistleblowers and handle their claims. In terms of the 

objective to Recover, Mitigate and Respond to fraud, we have aligned management of the risks resulting 

from a fraud with our corporate risk management processes. Our final objective is Exploit and EIOPA is 

ready to incorporate lessons learnt from any case should it arise to strengthen existing processes and 

procedures. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

Yes EIOPA has a policy on conflict of interest for staff involved in recruitment. 

Agency’s interim staff employed on average in 2014:   13 

Length of employment: 

 Number of staff Comments 

Less than 1 year 11  

1-3 years 2  

More than 3 years 0  

 

Agency’s annual expenditure on interim staff (in €):  684.264 

Agency’s annual expenditure on interim staff (in % of the budget):  3 

Recruitment Agency:  Gesellschaft fuer Zeitarbeit (Frankfurt), Interquest, European Dynamics. 

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

EIOPA has a policy on conflict of interests with regards to experts. 
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Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

EIOPA's policy and rules on the management of conflict of interests for its staff members are also applicable 

to temporary, contract and seconded staff as well as contractual parties. Specific rules have been adopted 

as well for the members of its Board of Supervisors and Management Board. Experts performing tasks at 

EIOPA are bound by the same ethical and professional secrecy rules applicable to staff and are required to 

sign specific declarations binding them to these rules. 

In 2016 EIOPA will continue with the practices already initiated, such as maintaining a dedicated webpage 

for EIOPA’s Key Values which include Good Administrative Behaviour, Independence and Public Access to 

Documents, organising awareness sessions for EIOPA staff, managing the annual declaration of interests of 

EIOPA Chair and Executive Director and their CVs, publishing all meetings that they have with external 

stakeholders, the publication of declarations and CVs of the board members and for recruitment, publishing 

the names of members of Selection Boards on a dedicated webpage in advance of the interviews with 

candidates. 

EIOPA examines the factual correctness of given declarations.  

In case EIOPA is aware, or is made aware, of some information that is not declared or not consistent with 

the declaration of an individual and a preliminary assessment suggests that it concerns a declarable interest, 

the Ethics Officer shall seek additional information from the individual with regard to the omission. At the 

same time, the individual shall be requested to declare or update the missing details of the declarations. 

All declarations are screened by the Ethics Officer. The declaration is mandatory before joining the Authority 

and part of a yearly exercise where all staff members are requested to fill in the declaration. On top of that, 

the staff member has the duty to report on an ad hoc basis in case of changes that impact the declaration. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

EIOPA publishes the annual declaration of interests of EIOPA Chair and Executive Director and their CVs as 

well as the declarations and the CVs of the board members. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

EIOPA's policy and rules on the management of conflict of interests for its staff members are also applicable 

to temporary, contract and seconded staff as well as contractual parties. Experts performing tasks at EIOPA 

are bound by the same ethical and professional secrecy rules applicable to staff and are required to sign 

specific declarations binding them to these rules. 
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13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

A cooling off period of up to two years applies to staff with regard to positions that can be in conflict of 

interest (CoI) with EIOPA's activities. Staff is asked to sign a declaration acknowledging the continuing 

obligations to EIOPA. For a period of two years following departure, staff is required to inform the Appointing 

Authority on any changes. Board Members are requested to inform EIOPA on their employment for two 

years following departure from EIOPA’s Boards. Upon being informed of a prospective employment by an 

individual the Chair shall take a position whether or not the prospective employment is seen as a CoI from 

EIOPA’s perspective. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

EIOPA has implemented internal rules on whistleblowing. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:  No such cases were registered. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

The EIOPA Ethics Rules set out the framework that staff must observe when meeting with lobbyists. All staff 

has to inform their hierarchy prior to any such meeting. To ensure the respect of the principle of 

transparency, EIOPA follows the policy of publishing the agendas of the Chair and the Executive Director on 

the website calendar, indicating their participation in different events as well as meetings with the press and 

other institutions and relevant activities. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

The participation of the civil society in EIOPA's work is organised through submitting regulatory products to 

public consultation, through the meetings of the Stakeholder Groups (SG): IRSG ((re)insurance undertakings 

and intermediaries, employees’, SMEs’ and professional associations’ representatives, consumers, users, 

academics.) and OPSG (IORPs, employees’, beneficiaries’, SMEs’ and professional associations’ 

representatives, academics) and hosting seminars and workshops as the EIOPA Conference and annual 

Consumer Day attended by consumer representatives, academics, consultants, national supervisors, 

experts from EU institutions, etc. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 
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EIOPA ensures transparency of its functioning through various measures such as the maintenance of a 

dedicated public internet website with improved communication to citizens (including social media solutions 

such as Twitter, Facebook, RSS), publication of the Annual Report, of the CVs and Declarations of Interest 

of Board Members, organisation of public events such as the Joint ESAs Consumer Protection Day, media 

interviews by senior management, etc. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

Potential new colleagues joining the Agency are requested to complete a questionnaire regarding potential 

conflicting interests. This filled out declaration is submitted to the Ethics Officer of EIOPA. Only if the Ethics 

Officer confirms the absence of a potential conflict, the contract offer is further processed. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

Processes established at EIOPA aim to surface conflicting interests thus addressing indirectly revolving door 

issues. All colleagues joining the Agency as well as all established colleagues need to declare potential 

conflict of interest to the Ethics Officer on an annual basis. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

In 2014, the Management Board adopted a revised Policy on the handling of Conflict of Interests (CoI). A CoI 

could arise when there is an actual but also potential conflict between the public duty of EIOPA and private 

interests of an individual or interests of his/her close family members, in which an individual has private-

capacity interests which could improperly influence the performance of his/her official duties and 

responsibilities or could compromise his/her impartiality, objectivity or independence. In 2014 the Executive 

Director adopted a revised Policy on the handling of staff interests for its staff. EIOPA publishes the 

Declaration of interests and CVs of EIOPA Chair and EIOPA Executive Director and of the Members and 

Alternates of EIOPA's decision making bodies. Finally, contacts between EIOPA and industry 

representatives by senior management are published on EIOPA’s website. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

Depending on the nature of the contract: total costs to be split a ratio number of staff members, per number 

of IT licences, etc. 
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20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

EIOPA shares services with other Agencies, in particular EBA and ESMA, such as for the execution of 

financial ex-post verifications, for staff engagement surveys, for jointly running procurements (e.g. travel 

Agency services, temporary labour, HR system, design services for packaged retail and insurance-based 

investment products, translations of joint guidelines on the convergence of supervisory practices), etc. 

Agency’s shared services with the Commission:    

Yes. Participation in commission FWC, usage of ABAC, secure communication line, training services from 

the Commission, etc. 

Agency’s planned shared services with another Agency or Commission in 2016:    

Yes. Staff Engagement Survey with various Agencies; travel services and HR system with EBA and ESMA; 

ex-post control with ESMA; IT services and temporary labour with EBA; etc. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

In order to avoid overlap between the work of Agencies, the Authority cooperates regularly and closely with 

EBA and ESMA through the Joint Committee, ensuring cross-sectoral consistency of work and reaching joint 

positions in the area of supervision of financial conglomerates and on other cross-sectoral issues. The ESAs 

also attend each other’s Board of Supervisors meetings. With regard the administrative work, 

representatives from the European Supervisory Authorities liaise on a regular basis in order to align working 

practices and to seek ways to save resources. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

Savings and efficiency gains that have been achieved are related to less resources needed to perform a task 

(e.g. procurements), to receiving better services for the same or lower price (e.g. through joint procurements) 

and to process improvements due to experience gained from working with the other Agencies. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

EIOPA fully supports the objective of increasing effectiveness and efficiency, and all measures heading 

towards it. Possible mergers of Agencies are considerations taking into account legal, business, financial 

and technical elements, targeting at adding value and enhancing efficiency. Considering improvements in 

long-term value, performance or cost saving exercises, EIOPA is actively engaging with other Agencies, 

specifically those with similar tasks, to align the corporate processes, share services and engage in joint 

tender procedures. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 
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The EIOPA Selection Procedure rules further detail Art. 37 para. 2 and 3 of EIOPA Regulation (1094/2010) 

that sets out the requirements for the composition of EIOPA Stakeholder Groups (SG): IRSG ((re)insurance 

undertakings and intermediaries, employees’, SMEs’ and professional associations’ representatives, 

consumers, users, academics.) and OPSG (IORPs, employees’, beneficiaries’, SMEs’ and professional 

associations’ representatives, academics). Additionally, in accordance with Article 37 para. 4 of EIOPA 

Regulation, EIOPA Selection Procedure rules’ purpose is to ensure appropriate geographical and gender 

balance in the SG. Based on that the selection panel ensures that the geographical and gender distribution 

of the selected stakeholders - in terms of percentage - is the same, if not higher, to the total number of 

applications received. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

As a start-up Agency EIOPA focused in 2014 in putting in place the necessary and remaining core business 

and support processes. Cost-saving measures were introduced in various processes based on previous 

experience and good practices from other Agencies and Commission (e.g. in the areas of travel, catering, 

building rent, electricity, etc). 

Achievements were made in various areas (cost reduction and increased efficiency). 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer:   

The initial 5 % reduction for EIOPA was integrated in the 2014-2020 MFF of the Commission and has 
therefore been reached. As EIOPA moved in this time from a start-up Agency to a new task Agency, the 
implementation of these reductions have had significant impact on the organisation. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

The impact on the operations are significant. The Authority had to work with negative priorities in 2015 and 

for the Annual Work Programme 2016 a de-prioritisation exercise has to be organised again due to the 

limited number of resources, including HR. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 
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26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 
Member States propose candidates to the Management Board. EIOPA has little influence in this process. 

In Senior Management roles, EIOPA ensures a gender balance through the gender balance of the Selection 

Committee members in the recruitment campaigns. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria  1 3 

Belgium 2 1 3 

Bulgaria   5 

Croatia   1 

Cyprus   2 

Czech Republic  1 2 

Denmark 1 1 2 

Estonia   1 

Finland  1 1 

France   9 

Germany 4  25 

Greece  1 5 

Hungary 1  5 

Ireland   5 

Italy   4 

Latvia 1  2 

Lithuania   0 

Luxembourg   0 

Malta   0 

The Netherlands 1 1 8 



 

Page 248 of 505 

 

Poland 1  4 

Portugal  1 4 

Romania   6 

Slovakia   3 

Slovenia  1 2 

Spain 1 2 14 

Sweden   1 

United Kingdom  3 11 

Total  12 14 128 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 10 7 6 

SNE 17 12 9.5 

Interim Staff  3 2 10 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

The longest time frame a member of interim staff was working for EIOPA is 26 months. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: 

In % of Agency’s overall FTE: 

Agency’s staff covered by EU subsidy: 

In FTE: 

In % of the Agency’s overall FTE: 
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31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

EIOPA organized away days, closed conferences or similar events. 

EIOPA away days and team building events in 2014: 

Type of event Nb 
participants 

Location of the event How many 
hours did the 

event last 

Costs 

Teambuilding External 
Relations Team 

6 Eltville, Burg Crass 
(GE) 

10 7.839,17 € 

Teambuilding Assistants 9 EIOPA, Frankfurt (GE) 8 4.511,34 € 

Teambuilding External 
Relations Team Follow-up 

5 EIOPA, Frankfurt (GE) 5 4.155,00 € 

Teambuilding Directorate 
Regulations 

40 Deidesheim (GE) 11 11.047,60 € 

Teambuilding Corporate 
Support Unit 

32 Frankfurt (GE) 6 6.767,61 € 

Teambuilding Strategy 
and Communication Team 

8 Eltville, Burg Crass 
(GE) 

13 8.301,06 € 

 100  53 42.621,78 € 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: EIOPA is not paying any pension yet. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  EIOPA is not paying any pension yet. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  EIOPA is not paying any pension yet. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer:  Average rate of € 25/month/m2 over a full 10-year period. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  no 

 

OTHER COMMENTS 
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37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  EIOPA has decided not to have official cars and 

drivers for its management or staff in order to save money. 

Costs of each of the official cars: Not applicable to EIOPA (no official cars). 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  Not applicable to EIOPA (no official cars). 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  Not applicable to EIOPA (no official cars). 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   Not applicable to EIOPA (no official cars). 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

EIOPA received 2 complaints from the Ombudsman in 2011 regarding the composition of its Stakeholders 

Groups. EIOPA fulfilled all the recommendations of the Ombudsman, as acknowledged by the Ombudsman. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
23

 

EIOPA Executive Director’s missions in 2014 

Purpose City Start End Days Total costs 

ESMA BoS Paris 6/02/2014 6/02/2014 1 € 239,14 

Joint Committee Meeting London 27/01/2014 28/01/2014 1,5 € 611,43 

EIOPA Strategy Day Athens 7/05/2014 8/05/2014 1,5 € 860,63 

Attending the FSC meeting Brussels 10/12/2014 10/12/2014 0,5 € 863,15 

FSC Meeting Brussels 12/03/2014 12/03/2014 1 € 870,06 

                                                                 

23
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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Attending the ESMA BoS Paris 8/07/2014 9/07/2014 1,5 € 946,89 

Joint Committee Meeting London 20/03/2014 21/03/2014 1,5 € 953,22 

Joint Committee Meeting London 13/11/2014 13/11/2014 1 € 989,60 

Attending the Joint ESAs 
Consumer Strategy Day 

London 3/06/2014 4/06/2014 1,5 € 1.148,04 

Joint Committee Meeting London 27/05/2014 27/05/2014 1 € 1.395,11 

Discharge hearing + FSC 
meeting 

Brussels 20/01/2014 21/01/2014 2 € 902,41 

Speaking at the SII Conference Düsseldorf 20/05/2014 20/05/2014 0,5 € 196,50 

Attending the EUROFI 
Conference 

Milan 10/09/2014 12/09/2014 2,5 € 760,13 

Insurance governance 
leadership network 

London 4/03/2014 5/03/2014 1,5 € 868,49 

EUROFI Meeting Athens 30/03/2014 1/04/2014 2,5 € 968,88 

Attending Joint Committee and 
IGNL; speaking at KBW  

London 15/09/2014 17/09/2014 2 € 980,91 

Pension Leadership Group London 5/11/2014 5/11/2014 1 € 1.056,87 

Attending the IAIS Annual 
Conference 

Amsterdam 22/10/2014 25/10/2014 3,5 € 1.506,70 

Speaking at the annual ASSAL 
conference 

Mexico City 20/11/2014 23/11/2014 3,5 € 5.805,07 

US Insurance Symposium, 
NAIC/FIO Regulator Dialogue 
Meeting 

Washington 
D.C. 

28/04/2014 1/05/2014 3 € 5.918,47 

Speaking Engagements 
International Conference and 
ASSAL Conference 

Santiago de 
Chile 

/ Asuncion 

20/04/2014 25/04/2014 5 € 6.525,62 

Meeting MEPs in Brussels Brussels 10/07/2014 10/07/2014 0,5 € 833,88 

Heads of Agency Meeting Brussels 12/02/2014 13/02/2014 2 € 934,46 

Attending the ECON Meeting Brussels 22/07/2014 23/07/2014 1 € 936,65 

Attending the Heads of Agency 
Meeting 

Brussels 6/06/2014 6/06/2014 1 € 1.042,93 

Heads of Agency Meeting/FSC 
Meeting 

Vienna / 
Brussels 

16/10/2014 17/10/2014 2 € 1.088,56 

Speaking at Mutua Marilena Madrid 30/09/2014 1/10/2014 1,5 € 414,29 

Speaking Engagement at Risk 
Minds Conference 

Barcelona 23/09/2014 23/09/2014 1 € 472,10 

Speech at Conference of 
University of Madrid 

Madrid 27/10/2014 29/10/2014 2 € 555,69 

Speaking at the GDV 
Conference 

Berlin 12/10/2014 13/10/2014 1,5 € 571,26 

Speech at the European Captive 
Forum 

Luxembourg 12/11/2014 12/11/2014 0,5 € 733,00 

Attending Private Pension 
Europe Seminar 

Paris 19/05/2014 19/05/2014 1 € 877,89 

ABIR Conference Brussels 20/06/2014 20/06/2014 1 € 931,53 
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Attending a Training Course London 8/06/2014 14/06/2014 6,5 € 1.876,20 

      

Purpose City Start End Days Total cost 

      

Total: 34 missions    60 45.635,76 

EU missions       48,5  

Non EU missions       11,5  

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

EIOPA’s strat. communication goals are to raise awareness about EIOPA’s role and functions with all target 

groups and build confidence among all target groups. EIOPA’s communication is guided by principles of 

transparency and accountability. To address the public the following communication measures have been 

implemented: Launch of a new, more user-friendly website incl. consumer lounge - Special hotlines for public 

enquiries, complains and media inquiries - Public access to documents - Enhanced social media 

communication via Twitter and Facebook - Active participation of management and experts in relevant 

events incl. consumer and academia - Regular stakeholder group meetings representing consumers – 

Regular dialogue and hearings with EU Parliament. In 2016 the strategy will be reviewed aiming to provide 

more accessible and easy understandable info in particular for consumers and public at large. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

Further to a feasibility assessment EIOPA will consider joining the EMAS and to which extend this is 

advisable. As a young Agency, EIOPA is addressing the topic already in many of its activities, as illustrated 

in the table below. 

EIOPA's measures follow best practice standards. An assessment would need to be made to check to which 

extend these measures are following the gold standard. 

 Answer 

Improving cost-effectiveness 

and sustainability of its 

premises? 

Review of EIOPA's support processes, and procurement and 

contract management arrangements to ensure the sustainability 

and cost-effectiviness of all facilities-related services. 

Ensure a cost-effective and • Electricity tender calling for at least 20% of the energy coming 



 

Page 253 of 505 

 

environmental-friendly working 

place? 

from renewable sources; • Smart central heating system; • 

Encouraging staff to switch off light computers each evening; • 

Waste separation; • Recycling of paper, plastic, and glass waste; • 

E-processes and password required to print documents, to limit 

print-outs; • Travel Agency: information on carbon footprint on all 

proposed missions. 

Reduce CO2 emissions in 2014? EIOPA is actively promoting the use of trains and public 

transportation rather than planes, taxis, and private cars. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  EIOPA has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

N/A (EIOPA doesn’t have permanent facilities, representation or staff located outside the main 

headquarters). 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

EIOPA is facing problems to recruit and retain staff. One of the reasons is that the correction coefficient is 

not sufficiently reflecting the high costs of living in Frankfurt. As a solution EIOPA will request a specific 

correction coefficient on the basis of a long-lasting difference of at least 5% between the cost of living in 

Frankfurt and the capital city Berlin. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

EIOPA uses the translation services from CdT, as explicitly requested by its Founding Regulation. Cost vary 

from 73 to 147 EUR per page, depending on the urgency of delivery. EIOPA cannot change provider, as for 

its Founding Regulation. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

EIOPA is only using the CdT services; it is not legally possible to use other services.   
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EIT 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

The EIT can report an advanced stage of implementation of performance based budgeting and use of key 

performance indicators in performance measurement. A major part of the EIT budget, around 95%, is 

implemented by the EIT’s beneficiaries (Knowledge and Innovation Communities - KICs) through grants. Up 

to 40% of the grants are allocated performance-based as a result of a competitive funding allocation 

process. One of the three pillars of the funding allocation process measures the past performance of the 

KICs using key performance indicators. 

This methodology will be maintained in the coming years and the EIT will allocate an increasing share of its 

budget to KICs fully based on performance via the competitive funding allocation process. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

The EIT has improved both planning and monitoring of the implementation of the budget. As part of the 

annual planning process, all major activities are described and justified in a project proposal template, which 

is assessed by the Authorising Officer before accepting it to be included in the annual work programme and 

budget. Requests are assessed against the resources available to implement them to secure successful 

implementation of the proposed activities and related budget. Budget implementation is regularly monitored 

by the management through in-depth quarterly reviews and mitigating action is taken if required. The EIT is 

in the process of evaluating an IT tool to further assist in the planning, monitoring and reporting of budget 

implementation during the annual cycle. Finally, the EIT uses a detailed procurement plan as a tool to track 

progress on priority contracts. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The EIT had no comments on carry-overs by the Court. Nevertheless, it is worth noting that the operational 

activities of the EIT are by nature multiannual and this is reflected by a derogation specific to the EIT due to 

the nature of innovation related activities. This allows the EIT to re-enter any cancelled appropriations into its 

budget in the following three years. This derogation is designed to optimise the implementation of the EIT’s 

budget which is mainly used for grants provided to the Knowledge and Innovation Communities. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
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the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The certification of the EIT accounts by an external auditor costs EUR 12,000 for year 2015. Furthermore, 

the EIT estimates that a total of 300 hours are spent by EIT staff dealing with the external audit firm, 

including procurement, preparation for the audit, assisting the auditors during the on-site visit and during 

follow-up. This effort is meant in addition to the time spent by EIT staff assisting the Court’s auditors during 

their audit missions. Therefore, the annual cost of EUR 12,000 and 300 hours spent by EIT staff could be 

saved entirely if the Court audited the EIT accounts. An intermediate solution could be to have a joint 

contract covering several Agencies. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

In accordance with the recommendation of the Court of Auditors, the EIT has established a Legal and 

Procurement Section consisting of procurement and legal specialists. Synergies concerning services which 

are common for EU institutions and Agencies (e.g. IT or training services) may be created by launching inter-

institutional procurement procedures. However, services typically offered by the local market (e.g. internet 

services) should not necessary be subject to inter-institutional procedures, due to the best value for money 

principle. Nevertheless, the EIT is also exploring the option to conduct joint procurement procedures with 

CEPOL, another Agency based in Budapest. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

For the Seconded National Experts (SNE) the selection is carried out according to an open and transparent 

procedure following the same stages applied for TA/CA selections. Any secondment shall be authorised by 

the EIT Director and the SNE’s employer by an exchange of letters including a conflict of interest check. By 

defining the profile based on the needs of the Institute, the EIT ensures that the expertise is provided to the 

EIT by the SNE recruited for the post advertised in the vacancy notice. SNEs provide important insight to the 

EIT on the innovation landscape in Member States and therefore provide valuable expertise, which 

otherwise would not be available. Their tasks are designed accordingly to draw on their expertise to 

maximise their value for the EIT. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:   EUR 2,196,675.44 

Checks of subcontractors the Agency carried out:  

Yes. All contracts are subject to the financial circuits of the EIT covering the verification of operational and 

financial aspects of services to be contracted and the delivery of the services. Dedicated checking of 

compliance with the procurement rules is also an integral part of these checks. 
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PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:   

EIT has have an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The EIT Anti-Fraud Strategy is based on the guidelines issued by OLAF. Following the action plan annexed 

to the EIT Anti-Fraud Strategy, the EIT has already performed an initial survey on anti-fraud knowledge 

among staff and organised a compulsory in-house training covering the Anti-Fraud Strategy, scope of ‘fraud’ 

as well as fraud prevention and detection (red flags and detection tools). 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

EIT staff involved in recruitment is required to sign a statement of absence of conflict of interest. 

All questions related to the employment of interim staff are not applicable for the EIT for 2014, as the EIT did 

not employ any interim staff. 

Agency’s interim staff employed on average in 2014:  Not applicable 

Length of employment: 

 Number of staff Comments 

Less than 1 year 0  

1-3 years 0  

More than 3 years 0  

 

Agency’s annual expenditure on interim staff (in €):  0 

Agency’s annual expenditure on interim staff (in % of the budget):  0 

Recruitment Agency: NA 

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  
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The EIT follows the Horizon 2020 conflict of interest rules when selecting external experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

The EIT will continue implementing the established Codes of Conduct and policies in order to keep avoiding 

conflict of interests of Governing Board members, EIT staff and external experts. Furthermore, the EIT has 

specific actions foreseen in the Anti-Fraud Strategy for 2016 such as developing a risk based audit plan by 

the Internal Audit Capability considering the probability of fraud. The IAC will evaluate the potential for the 

occurrence of fraud and how the EIT manages fraud risk. 

The Annual Declaration of Interests is performed once per year, at the beginning of each calendar year and 

no later than 31 January. Taking into account the core business of the Institute, an additional declaration of 

interests on the Business Plan and on the Evaluation of the Call for KIC proposals are also performed once 

per year. 

After a preliminary check and upon completion of the missing information, all Annual CoI Declarations are 

processed and screened to assess actual or potential conflict of interest arising in any of the categories 

described in Article 3 and 5 of the Code of Good Conduct on Conflicts of interests for members of the EIT 

Governing Board (GB). 

In case the EIT is aware, or is made aware, of information that is not consistent with, or that is missing from, 

the declaration of a member of the GB and that a preliminary assessment suggests that it concerns a 

declarable interest, the EIT Director will contact the member of the GB concerned, asking him/her to clarify 

the situation within seven calendar days, in particular, by providing the rationale for the absence of the 

information to be declared, and if applicable to complete the declaration of interests with the missing 

information. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

In response to the observation of the European Parliament and implementing the recommendation made by 

the Internal Audit Capability of the EIT, the EIT Governing Board adopted a comprehensive revision of the 

Code of Conduct applicable to Governing Board members on 3 June 2015. In line with the new Code of 

Conduct, the annual declarations of interests and independence of EIT Governing Board members have 

been published on the EIT website (http://eit.europa.eu/eit-community/eit-governing-board/meet-gb). As a 

second step, the EIT has revised the Code of Conduct applicable to the Institute’s staff. As part of this 

revision, the EIT has published on its website the declaration of interests and CV of the EIT Interim Director. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  
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The EIT did not employ interim staff in 2014. The external experts are managed in line with the conflict of 

interest rules of Horizon 2020. As regards SNEs, the relevant EIT Governing Board Decision provides the 

rules as to how to prevent and manage potential CoI. The main provisions are as follows: 1) the SNE shall 

carry out his/her duties solely with the interests of the EIT and cannot accept instructions from any other 

organisation; 2) any outside activities are subject to prior approval by the EIT; 3) the SNE shall not deal with 

matters in which s/he has personal interests; 4) the SNE shall refrain from unauthorised disclosure of 

information. For a period of two years following the secondment, an SNE shall continue to be bound by the 

obligation to act with integrity and discretion in accepting certain posts. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

As regards staff, EIT follows the rules on the cooling-off period laid down in Article 16 of the Staff 

Regulations. Any staff member shall, after leaving the EIT, continue to be bound by the duty to behave with 

integrity and discretion as regards the acceptance of certain appointments or benefits. Former staff members 

intending to engage in an occupational activity, whether gainful or not, within two years of leaving the service 

shall inform the EIT thereof using a specific form. If that activity is related to the work carried out by the staff 

member during the last three years of service and could lead to a conflict with the legitimate interests of the 

EIT, the appointing authority may either forbid him from undertaking it or give its approval subject to any 

conditions it thinks fit. As regards experts, the EIT uses the Horizon 2020 model contract for experts, i.e. the 

same rules apply. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:   Yes, this is one of the actions foreseen by the EIT Anti-Fraud Strategy. It is expected to be 

adopted in the course of 2016. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:   None. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  It is expected to be adopted in the course of 2016. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

As the EIT is not a regulatory Agency, we do not have contact with lobbyists. Nevertheless, it would be 

relevant to ask what measures are taken by the EIT in order to avoid conflict of interest between the 

Knowledge and Innovation Communities, as beneficiaries of the EIT grant, and members of the EIT 

Governing Board. We can report a series of measures such as raising awareness about fraud and 

irregularities among the experts, GB members and the KICs; the adoption of the EIT Anti-Fraud Strategy and 

the adoption and implementation of a new Code of Conduct for the EIT GB on Conflict of Interests. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 
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Civil society is invited to join the EIT’s events that are open to all participants. These events are published on 

the EIT website and given additional visibility on the Agency’s social media channels to ensure civil society is 

aware of the opportunities to participate. Furthermore, many NGOs participate in the work of the Knowledge 

and Innovation Communities, in particular with Climate KIC. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

To strengthen the transparency of its functioning, all relevant information, including EIT Governing Board 

decisions, is published and publicly available on the EIT website. In addition, the EIT is developing the 

multilingual functionality of its website to increase transparency of its functioning in all EU languages. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

Yes, there were new staff recruited in 2014 and a declaration on the absence of conflict of interest is to be 

signed by the new staff members. All new staff members must declare their affiliations, external activities or 

any other potential conflict of interest before a contract is signed with them. In addition, there is an 

introductory session on conflict of interest and they all receive the EIT’s Ethical and Organisational Code of 

conduct. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

No new staff member came from beneficiaries of the EIT grants, therefore, the EIT was not confronted with 

revolving door issues. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

The EIT is not linked to any industry in particular. Nevertheless, industry participates in the work of the 

Knowledge and Innovation Communities in their respective thematic areas (energy, climate change, 

digitalisation). The EIT Governing Board members and EIT staff are subject to annual verification of lack of 

conflict of interest to ensure their independence from the Knowledge and Innovation Communities. Please, 

see our replies above on how the risk of conflict of interest is managed by the EIT. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

In order to reduce costs and promote best practices in the area of public procurement, the EIT participates in 

a number of inter-institutional procurement procedures of the European Commission. In addition, in October 

2014 the EIT signed a Memorandum of Understanding with CEPOL, also located in Budapest, with a view of 



 

Page 260 of 505 

 

sharing joint procurement procedures. This process could be improved if all Agencies shared information 

about their procurement plans. 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

The EIT and CEPOL signed a Memorandum of Understanding in October 2014. Beside the cooperation 

according to the MoU, the EIT also hosted CEPOL staff to ensure business continuity during their move from 

the UK to Hungary. Moreover, there is a regular exchange of best practices with CEPOL, e.g. on schooling 

policy. The EIT and CEPOL also cooperate on sharing off-site backup tapes of their IT data. In order to 

achieve efficiency gains, the EIT and CEPOL regularly sets up common selection committees for the 

recruitment of new staff. This has improved the efficiency of recruitment procedures for both EIT and 

CEPOL. 

Agency’s shared services with the Commission:    

Yes. The EIT uses several of the Commission's framework contracts for ordering services in order to achieve 

efficiency gains in its procurement activities. 

Agency’s planned shared services with another Agency or Commission in 2016:  

The EIT will continue to work with CEPOL to explore further synergies such as conducting common 

procurement procedures or sharing services in 2016. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

The EIT’s mission is to contribute to sustainable European economic growth and competitiveness by 

reinforcing the innovation capacity of the Member States and the Union. The EIT is delivering on its mission 

by integrating higher education, research and innovation of the highest standards, including by fostering 

entrepreneurship. The unique mission and objectives of the EIT to integrate the three sides of the knowledge 

triangle (higher education, research and innovation) via the Knowledge and Innovation Communities ensures 

that there is no overlap in its activities with other Agencies. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The annual EIT Stakeholder Forum is open to all stakeholders from across the innovation chain, including 

institutional, national and regional representatives, organised interests from all sides of the Knowledge 

Triangle and other interested parties/ individuals. The EIT Member State Configuration ensures an 

appropriate flow of information with national representatives and relevant institutional stakeholders are kept 
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informed through the annual meeting with EIT/ KICs and Commission services. Existing EU multiplier 

organisations of universities, business and research organisations as well as other cluster organisations are 

equally updated on pertinent issues on a regular basis (incl. cross references to EIT and KIC websites). 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

The EIT, when outsourcing its activities, applies procurement procedures ensuring the access to the widest 

markets as appropriate for the related goods and services. The respect of sound financial management 

principles is equally ensured so the best value for money for buying goods and services is achieved. Market 

surveys are conducted before procurements are launched. As regards grant procedures, efficiency gains are 

firstly ensured by rigorous evaluation procedures before the awards take place. The EIT’s monitoring 

strategy ensures that eventual efficiency gaining opportunities are detected. The EIT’s ex-ante and ex-post 

controls equally ensure that non performing activities are detected and eventually stopped. Finally, as 

regards grant expenditure, KIC Partners as grant beneficiaries can no longer report and claim 

reimbursement of actual indirect costs, but only a flat-rate of 25%. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

The EIT is still in a growth phase and currently exempt from the 5% reduction and redeployment pool. In 

accordance with the EIT’s Strategic Innovation Agenda (Decision No 1312/2013/EU of the European 

Parliament and of the Council), the EIT is gradually expanding its portfolio of Knowledge and Innovation 

Communities from three to eight in the 2014-2020 multi-annual financial framework. Therefore, the EIT is 

facing an increasing workload in its core activity in this period, which makes it necessary to reinforce its 

operations and financial management capacity. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: Not applicable 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer: Not applicable 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  Please, see our reply to question No 24. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 
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27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

The EIT Governing Board members are appointed by the Commission and not by the EIT. Currently, there 

are 8 male and 4 female Governing Board members. Gender balance is one of the criteria considered for the 

selection of new GB members. 

Currently, there is 1 male senior manager, 2 male Heads of Unit and 1 female Acting Head of Unit. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   1 

Belgium   2 

Bulgaria    

Croatia   1 

Cyprus    

Czech Republic   1 

Denmark    

Estonia    

Finland  1 1 

France   1 

Germany 1 1 5 

Greece   2 

Hungary   21 

Ireland    

Italy  1 4 

Latvia    

Lithuania   1 

Luxembourg    

Malta    

The Netherlands   1 

Poland   2 
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Portugal   1 

Romania   3 

Slovakia   2 

Slovenia    

Spain   1 

Sweden    

United Kingdom    

Total  1 3 50 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall 

FTEs 

Average time periods (in months) 

Consultants 0 0 0 

SNE 1 2% 12 

Interim Staff  0 0 0 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: Not applicable. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: N/A 

In FTE: N/A 

In % of Agency’s overall FTE: N/A 

Agency’s staff covered by EU subsidy: N/A 

In FTE: N/A 

In % of the Agency’s overall FTE: N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
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these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

Away-day:  
- Cost: EUR 3,196.18  
- Number of participants: 38  
- Location of the event: Esztergom, Hungary  
- How many hours did the event last: 1.5 days  
 
Christmas celebration (cooking):  
- Cost: EUR 1,985.78  
- Number of participants: 38  
- Location of the event: Budapest, Hungary  
- How many hours did the event last: 4 hours 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  This is not applicable for the EIT, as the EIT does not pay pensions and does not employ officials. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: This is not applicable for the EIT, as the EIT does not pay pensions and does not employ officials. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: This is not applicable for the EIT, as the EIT does not pay pensions and does not employ officials. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: Zero. Office rent is paid by the Hungarian Government in accordance with the Host Agreement. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  This is not applicable, as the EIT does not pay for the housing of its staff. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  Not Applicable 

Costs of each of the official cars: Not Applicable 

 



 

Page 265 of 505 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  Not applicable. 

 

39. Part 1: Which rules are in place for the private use of these cars?  
Answer:  Not applicable. 

Part 2: Which rules exist for the drivers if they are off duty?  
Answer:  Not applicable. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   Not applicable. 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer:  The EIT has not yet received any specific recommendations from the Ombudsman. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
24

 

Missions of the EIT Director in 2014: 

Name Departure Days Destination Total cost 

Leceta Garcia Jose Manuel 13/01/2014 2 Bruxelles via Munich 1,335.05 

Leceta Garcia Jose Manuel 20/01/2014 2 Bruxelles 1,097.64 

Leceta Garcia Jose Manuel 22/01/2014 1.5 Utrecht via Amsterdam 1,190.07 

Leceta Garcia Jose Manuel 12/02/2014 2.5 Bruxelles, Madrid 1,336.63 

Leceta Garcia Jose Manuel 17/02/2014 1.5 Bruxelles 1,108.30 

Leceta Garcia Jose Manuel 28/02/2014 2.5 Madrid via Munich 1,507.31 

Leceta Garcia Jose Manuel 09/03/2014 2.5 Bruxelles 1,104.51 

Leceta Garcia Jose Manuel 30/03/2014 4 Bruxelles, Zaragoza via  2,283.94 

Leceta Garcia Jose Manuel 07/04/2014 1 Vienna 207.33 

Leceta Garcia Jose Manuel 08/04/2014 1.5 Berlin 969.93 

Leceta Garcia Jose Manuel 04/05/2014 3.5 Madrid, Bruxelles via  1,725.56 

Leceta Garcia Jose Manuel 14/05/2014 2 Sofia via Munich, Vienna 1,010.63 

                                                                 

24
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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Leceta Garcia Jose Manuel 21/05/2014 2.5 Oporto, Paris 1,747.03 

Leceta Garcia Jose Manuel 26/05/2014 4.5 Madrid 767.27 

Leceta Garcia Jose Manuel 09/06/2014 2.5 Bruxelles via Munich 1,314.84 

Leceta Garcia Jose Manuel 17/06/2014 3.5 Paris, Geneva, Manchester 
via Paris, Amsterdam 

2,549.00 

Leceta Garcia Jose Manuel 24/06/2014 3.5 Madrid 537.90 

Leceta Garcia Jose Manuel 01/07/2014 3.5 Eindhoven, Florence via 
Amsterdam, Rome 

1,552.26 

Leceta Garcia Jose Manuel 07/07/2014 3 London 1,285.12 

Leceta Garcia Jose Manuel 23/07/2014 2.5 Madrid 629.52 

Leceta Garcia Jose Manuel 17/08/2014 2.5 Santander 165.30 

Leceta Garcia Jose Manuel 07/09/2014 6.5 Boston via Newark, New  4,399.73 

Leceta Garcia Jose Manuel 24/09/2014 2 Budapest via Munich 1,005.65 

Leceta Garcia Jose Manuel 21/10/2014 1.5 Brighton via London 1,187.89 

Leceta Garcia Jose Manuel 19/11/2014 1.5 Bruxelles 199.40 

  66  32,217.81 

 
 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

The EIT has a Communications Strategy in place that guides all communications and dissemination 

activities. A new dynamic and interactive website was launched in May 2014 and acts as the primary source 

of information for external stakeholders, with a new multi-lingual functionality planned for the first quarter of 

2016. To increase the EIT’s visibility and effectively reach citizens, the EIT has a strong presence on social 

media channels and Twitter, Facebook, LinkedIn and YouTube in particular. Increasing media engagement 

will be one of the EIT’s key communications priorities in the coming years to increase our target audiences’ 

awareness and understanding of EIT and KIC activities and results. Furthermore, the EIT organises major 

events such as the InnovEIT and EIT Awards on an annual basis. 

As a body of the European Union, the European Institute of Innovation and Technology (EIT) and its 

Knowledge and Innovation Communities (KICs) must share its activities and results with citizens of the EU. 

All communication about the EIT Community should demonstrate the ways in which its innovation and 

entrepreneurship activities and emerging results are contributing to a European ‘Innovation Union’. In 

addition to the measures described above, to bring greater coherence and consistency to the EIT and KICs’ 

branding, a new brand was launched in December 2014 adopted by the EIT’s existing five KICs (including 

messaging, visual identity and a KIC naming convention). The new brand unites all those working to 

increase Europe’s capacity for innovation and entrepreneurship within the EIT Community and brings 

coherence to external audiences’ perceptions of the EIT Community. 
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43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

The office provided by the Hungarian Government resides in a LEED Silver certified building which follows a 

set of rating systems for the design, construction, operation and maintenance of green buildings that aims to 

help building owners and operators be environmentally responsible and use resources efficiently. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  Not applicable, as the EIT has a host agreement with Hungary. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer:  Not applicable 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer:  Not applicable  

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

Regarding the conditions of employment, the EIT applies the Staff Regulations. Since there is no European 

School in Hungary, the EIT has signed cooperation agreements with international schools and kindergartens 

in Budapest. In order to enhance working conditions and benefits, and acknowledging the importance of 

social policy and well-being of staff, further cooperation agreements are planned by launching a call for 

expression of interest. Furthermore, the EIT is exploring the possibility to offer permanent contracts and has 

reinforced internal communications to increase staff commitment and engagement. 

Nevertheless, the above actions cannot compensate for the effects of the unreasonably low correction 

coefficient of 69% applicable in Budapest. Staff members departing have repeatedly quoted in exit interviews 

the unattractive salary package as one of the main reasons for leaving the EIT. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

EIT’s translation costs (excluding editing and terms lists) for the year 2014 the average price/page was EUR 

112. This average includes the surcharges for urgency and confidentiality. The cost per language is as 

follows: FR: 6,105 IT: 3,915 ES: 2,433 All 23 languages (two cases): 8.798 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  No.  
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EMA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

The Agency uses an Activity Based Management (ABM) approach to support better planning and monitoring 

performance by activity. Activity Based Budgeting (ABB) and Costing (ABC) analyses on costs and FTEs per 

activity are included in each chapter of the Annual Work Programme and Annual Activity Report, along with 

key workload and performance indicators. Management is provided with regular updates on actual resources 

utilised per activity compared with plan and prior year. EMA also produces regular budget monitoring reports 

reviewing actual budget implementation against plan and against prior year, containing budget 

implementation indicators on revenue and expenditure. 

For 2014 EMA achieved a revenue implementation rate of 96.2% and an expenditure implementation rate of 

94.3%, an overall implementation rate of 99%. These budget control tools are now well established but will 

continue to evolve over time. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

As ~85% of EMA's income derives from fees for evaluation services EMA budget implementation is driven by 

the actual revenue received in cash. For 2014 EMA achieved a revenue implementation rate of 96.2% and 

an expenditure implementation rate of 94.3%, making for an overall implementation rate of 99.09%. 

However, EMA strives to continually improve its budget implementation and in 2015 the structure for 

financial delegation was revised with the aim to provide better reporting on budget monitoring throughout the 

year, to allow for timely measure to adjust work programme and budget, if needed. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: N/A 

 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 
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In addition to the €25,000 external audit cost, the external audit required the equivalent of approximately an 

additional 42 man-days of effort by EMA staff, bringing the total additional budgetary impact to €62,000. This 

time and money could be saved by returning to the previous audit approach. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

The Agency has created a specialist internal service, the Procurement and Contract Office, providing advice 

on all aspects of public procurement and contracts. The Office is staff by two persons specialising in public 

procurement. This Office trains all other staff involved in public procurement across the Agency. The Agency 

regularly launches procurement procedures in collaboration with the European Banking Authority (EBA) in 

London and participates in the procurement procedures of the European Commission, where there is a 

shared interest in the services or goods. This is particularly so in the field of information technology where 

already EMA frequently participates in the inter-institutional procedures run by DG DIGIT and in the field of 

audit where EMA participates in the procedures of DG BUDG. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

Staff from other European public-sector bodies can work at the European Medicines Agency for short 

periods through the national expert on secondment programme. The period of secondment is for a minimum 

of 6 months and a maximum of 4 years. National experts on secondment must be employed in the public 

sector (such as a university, research institute, public hospital or regulatory body) in a European Union 

Member State and speak a good level of English.  A national expert on secondment remains in the service of 

their employer. Secondment is not equivalent to employment, nor does it lead to employment by the Agency. 

Positions for seconded national experts are advertised on the Agency’s external website. Interested 

candidates may apply for a specific position or express their general interest. The Agency contacts 

candidates for an interview when a position becomes available. Candidate applications are kept for three 

years. 

EMA follows the Commission’s policy and value for money is assured by selecting expertise which adds 

value to Agency’s mandate. Link to the National expert rules. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

In 2014 EMA signed procurement contracts for a total value of EUR 39,944,023. 

Checks of subcontractors the Agency carried out:  

Checks in relation to exclusion and selection criteria are carried out on subcontractors where the value of 

subcontracting is high and according to an analysis of risks. 

http://www.ema.europa.eu/docs/en_GB/document_library/Other/2010/01/WC500038456.pdf
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PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The EMA’s Management Board adopted the EMA’s Anti-Fraud Strategy (AFS) and the related Action Plan 

for 2015/2016 on 18/12/2014. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The biannual Action Plan covers all the phases of the anti-fraud cycle as described in the OLAF’s guidelines 

(prevention, detection, investigation, reparation and evaluation) by defining 13 actions towards the 4 

strategic anti-fraud objectives for 2015/2016. All the 9 actions scheduled for 2015 have been successfully 

implemented.The EMA’s AFS will be reviewed every 3 years, and the Action Plan is subject to periodic 

review on the basis of the evaluation of the impact of the AFS, measured against relevant KPIs. A risk 

assessment covering also fraud risks is carried out on an annual basis.The guidelines contained in the 

OLAF’s document “Methodology and guidance for anti-fraud strategies for EU decentralised Agencies” have 

been fully implemented in the elaboration of the EMA’s AFS, for example with regards to the OLAF’s 

directions on the basic components of the AFS as well as on the fraud risk assessment’s methodology. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  yes 

Agency’s interim staff employed on average in 2014:  

In 2014, the Agency hired 48 new interims and the overall full-time equivalent (FTE) was 37. 

Length of employment: 

 Number of staff Comments 

Less than 1 year 11 FTE as of 31/12/2014 

1-3 years 26 FTE as of 31/12/2014 

More than 3 years 0 FTE as of 31/12/2014 

 

Agency’s annual expenditure on interim staff (in €):  2,378,700 

Agency’s annual expenditure on interim staff (in % of the budget): 

Interim Agencies used in 2014 Payment 

Boyce Recruitment Ltd  €           13,500  
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Janette Whitey Business Services Ltd  €         188,900 

Language Recruitment Services Ltd  €      1,331,300 

Language Matters Recruitment Consultants Ltd  €         718,600 

Morson Human Resources Ltd  €         126,400 

Total  €      2,378,700 

 

Recruitment Agency:  

The list of temporary employment Agencies used by EMA to recruit interim staff is established through an 

open tender procedure and is publicly available at the Agency’s website publicly available at the Agency’s 

website.  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

A policy on handling of declarations of interests of scientific committees’ members and experts is in place 

since 2004. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

A policy on handling of declarations of interests of scientific committees’ members and experts is in place 

since 2004. It was last revised in 2014 with 30 January 2015 as date of implementation. In 2015, the breach 

of trust procedure on declarations of interests for scientific committees’ members and experts, in place since 

2012, was revised and additional guidance on the handling of declarations of interests in case of a scientific 

committee member/other (scientific) forum member’s intention to become an employee in a pharmaceutical 

company was published in 2015. 

A policy on handling of conflicts of interests of Management Board members is applicable since 2006. The 

policy is currently being revised to take into account experience obtained since its last revision in 2012 and 

to align where relevant with the policy for scientific committees’ members and experts. Once adopted by the 

Management Board, implementation of the revised policy is anticipated for Q2 2016. 

A Management Board decision on rules relating to Articles 11, 11a and 13 of the Staff Regulations 

concerning the handling of declared interests of staff members of the European Medicines Agency is in force 

since several years. A revision of the decision has recently started to take into account experience obtained 

since its last revision in 2014 and to align where relevant with the policy for scientific committees’ members 

and experts. It is anticipated for such revision to be finalised in 2016. 

Factual correctness of given declarations 

Scientific committees’ members, experts, Management Board members and staff members submit an up-to-

date declaration of interest at least on an annual basis or when new interests arise. 

An ex-ante verification of the declarations of interests of all new experts is performed when uploading the 

expert in the EMA Experts database. It includes a comparison of the declaration of interests with the 

curriculum vitae of the expert. Prior to the first involvement of an expert in an EMA activity, the declaration of 

interest is verified for the concerned activity to determine restrictions on involvement if applicable. Also all 

updates of the declaration of interests are verified for the concerned activity. 

http://www.ema.europa.eu/ema/index.jsp?curl=pages/about_us/general/general_content_000326.jsp&mid=WC0b01ac0580029423
http://www.ema.europa.eu/ema/index.jsp?curl=pages/about_us/general/general_content_000326.jsp&mid=WC0b01ac0580029423
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Prior to first involvement and for each update, the declaration of interests of a Management Board member is 

verified, comparing with the curriculum vitae. Subsequently, the declaration of interests is verified for the 

concerned activity in the Management Board to determine restrictions on involvement if applicable.  

Prior to the start of employment with EMA, candidates are requested to dispose of any direct interest in the 

pharmaceutical industry. At the start of employment and prior to assignment of duties to medicinal products, 

the reporting officer of the staff member verifies the declaration of interests to determine restrictions for 

involvement if applicable. 

A systematic, although restricted in scope, ex ante control on the correct completion of declarations of 

interests is being performed. In addition ex post controls for scientific committees’ members/experts are 

undertaken since 2012. The EMA is undertaking as of 2015 a yearly review of its handling of declarations of 

interests in view of the need to identify any changes to its policies and guidance. Such review will also take 

into account the outcome of ex ante and ex post controls. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Answer:  

The declarations of interests and the curriculum vitae are published on the Agency’s website for 

Management Board members, for scientific committees’ members and experts, and for EMA management 

staff. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The Management Board decision on rules relating to Articles 11, 11a and 13 of the Staff Regulations 

concerning the handling of declared interests of staff members of the European Medicines Agency applies 

by analogy to national experts on secondment, visiting experts, trainees and interims working at the Agency 

(a specific Executive Director decision is in place). For independent experts, reference is made to the reply 

to question 10. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

EMA understands that the term “cooling-off” period refers to situations where experts and staff leave in order 

to take up employment in pharmaceutical industry. As regards EMA staff, during two years following 

departure from EMA the former staff must request authorisation before taking up employment elsewhere 

(Article 16 of Staff Regulations). If there is a conflict of interest between the new activity and work carried out 

during the last three years of service the Agency may impose restrictions to protect its legitimate interests. 

Examples of restrictions applied include distance clauses prohibiting individual liaison with Agency staff on 

any professional activity dealt with during employment at EMA and the handling of specific medicinal product 

dossiers on which the former staff member worked while in employment. Restrictions may be applied for 

between 6 to 24 months from the date of leaving the Agency.  

As regards EMA scientific committees’ members and experts, the EMA has strengthened its approach by 

fully restricting the member/expert from any further involvement in EMA activities as of the date of notification 

of a member’s intention to become an employee in a pharmaceutical company. Specific guidance on this 
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issue has been published by the EMA in 2015. The EMA cannot impose further measures since these 

members and experts are not EMA employees.  

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

The Agency adopted guidelines on whistleblowing based on the Commission’s guidelines on 24 November 

2014. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: 

There were no cases registered in 2014. There has not been an appeal on these rules to date. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

Whenever the EMA consults with its stakeholders it will involve all concerned stakeholders (by inviting 

comments during a public consultation, by holding stakeholder meetings, etc.). The EMA is in the process of 

finalising a toolkit to better streamline its consultation with stakeholders. As regards its interaction with 

pharmaceutical industry the EMA has established in 2014 a dedicated entity (Corporate Stakeholders 

Department) as a central contact point dedicated to consolidating, streamlining and coordinating EMA’s 

relation and communication activities with pharmaceutical industry associations. Furthermore, the 

Management Board adopted in October 2015 a framework for interaction between EMA and industry 

stakeholders, the implementation of which will be undertaken in 2016. This framework takes into account the 

European Commission‘s Better Regulation Guidelines. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Interaction between the Agency and civil society has been established with the objective to build 

transparency and trust through active engagement focusing on civil society participation, consultation and 

information.  

The Agency has developed and implemented frameworks of interaction with patients and healthcare 

professionals, and put in practice the concept of “public participation” to enhance the democratic 

accountability of the Agency by: 

 creating specific fora with patients, consumers and healthcare professionals to discuss and debate on 

specific topics in relation with the Agency tasks.  

 promoting involvement of patients and healthcare professionals in the scientific discussion taking place 

during the development and evaluation of medicines 

Part 2: What measures did it take to strengthen transparency of functioning? 
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Answer: 

The interaction referred to above is described and analysed in the “European Medicines Agency’s interaction 

with patients, consumers, healthcare professionals and their organisations” published on the EMA website.  

Another important initiative the Agency has taken in 2014 to strengthen transparency of functioning relates to 

the adoption by the Management Board in October 2014 of the EMA policy on publication of clinical data for 

medicinal products for human use (see also reply to question 4 in section II questions to be answered by 

individual Agencies). 

The Agency has also made further progress in the development of public hearings at its Pharmacovigilance 

Risk Assessment Committee (PRAC) and particularly has published the draft rules of procedures of public 

hearings for public consultation in 2014. More than 200 comments have been received and have been 

analysed and taken on board when relevant. The revised draft rules of procedure will be finalised in Q2 2016 

so that the first public hearings can be held in 2016. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

The Agency recruited 78 temporary and contract agent staff in 2014. Prior to the start of employment, 

candidates are requested to complete a declaration of interests which is verified by the future manager and 

restrictions for assignment of duties to medicinal products are applied. Prior to the start of employment, 

candidates are requested to dispose of any direct interest in the pharmaceutical industry. At the start of 

employment a new declaration of interests must be completed and prior to assignment of duties to medicinal 

products, the reporting officer verifies the declaration of interests to determine restrictions for involvement if 

applicable. 

During two years following departure from EMA the former staff must request authorisation before taking up 

employment elsewhere (Article 16 of Staff Regulations). If there is a conflict of interest between the new 

activity and work carried out during the last three years of service the Agency may impose restrictions to 

protect its legitimate interests. In 2014 55 applications were made, of which 49 were authorised without 

restrictions and restrictions were applied to 6. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

Examples of restrictions applied include distance clauses prohibiting individual liaison with Agency staff on 

any professional activity dealt with during employment at EMA and the handling of specific medicinal product 

dossiers on which the former staff member worked while in employment. Restrictions are applied for 

between 6 to 12 months from the date of leaving the Agency. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

According to the policies on handling of declarations of interests, current direct interests (such as 

employment in pharmaceutical industry and financial interests in pharmaceutical industry) are incompatible 

with involvement in EMA activities for management board members, scientific committees’ members and 

experts, and with employment at the Agency for staff members. For other current and previous interests in 

http://www.ema.europa.eu/docs/en_GB/document_library/Report/2015/10/WC500195083.pdf
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pharmaceutical industry, restrictions on involvement and duties apply depending on the nature of the interest 

and the type of activity or duty. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

When an inter-institutional or inter-Agency procurement procedure is organised each participating institution 

or Agency pays for its own purchases from the resulting contracts. The Agency has formally joined DIGIT’s 

scheme of re-invoicing of the procurement services provided by the Commission (DIGIT) in the IT field. This 

means in practice that the Agency is sharing DIGIT’s procurement costs and therefore continues to benefit 

from their services promoting cooperation, best practices and cost-effectiveness. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

The Network of EU Agency Procurement Officers (NAPO) agreed at its annual meeting in 2015 to identify 

which procurement procedures could be run on an inter-Agency basis in order to create efficiencies and best 

value for money. EMA has agreed to include the European Banking Authority (EBA) in five procurement 

procedures in 2016 where there is a shared interest. 

Agency’s shared services with the Commission:    

Yes. EMA also regularly participates in procurement procedures run by the Commission, particularly in the 

field of information technology and also in the field of audits. 

Agency’s planned shared services with another Agency or Commission in 2016:    

Yes. As noted under point 19, the Agency has joined DIGIT’s scheme of re-invoicing of the procurement 

services provided by the Commission (DIGIT) in the IT field. Furthermore, the Agency collaborates with other 

Agencies (e.g.: EBA, OHIM) in the area of procurement and contracts. This collaboration translates into 

running joint tenders, and also sharing best practices to improve services. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

The Agency has signed agreements with the European Centre for disease prevention and Control (ECDC), 

the European Food Safety Authority (EFSA), the European Monitoring Centre for drugs and Drugs Addiction 

(EMCDDA), and the European Chemicals Agency (ECHA) which lay out the nature of the collaboration and 

mutual consultation between the Agencies in their areas of common interest. 

The Agency will continue implementing ongoing activities as included in the signed agreements. As an 

example, the Agency, at the request of the EC, is preparing together with EFSA an opinion on measures to 

reduce the need to use antimicrobial agents in animal husbandry in the EU, and the resulting impacts on 

food safety, the report will be delivered by the end of 2016. At the beginning of this year the first joint report 
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of the EMA, ECDC and EFSA on the integrated analysis of the consumption of antimicrobial agents and 

occurrence of antimicrobial resistance in bacteria from humans and food-producing animals was published, a 

second report will be produced in 2017. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

The Agency has signed agreements with the European Centre for disease prevention and Control (ECDC), 

the European Food Safety Authority (EFSA), the European Monitoring Centre for drugs and Drugs Addiction 

(EMCDDA), and the European Chemicals Agency (ECHA) which lay out the nature of the collaboration and 

mutual consultation between the Agencies in their areas of common interest. They aim to enhance co-

operation between the Agencies, make the best use of available resources and avoid duplication of effort 

and overlaps in work and in order to avoid conflicting opinions. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

This question is not applicable to the EMA; There are no other Agencies with similar tasks. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

Frameworks of interaction have been developed and implemented in relation to patients and healthcare 

professionals. See also reply to question 16. A framework of interaction with pharmaceutical industry has 

been developed in 2015 and is being implemented. See also reply to question 15. A framework of interaction 

with academia is currently being developed. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

In 2014 the Agency was required to implement a new Fee Regulation increasing the fee-paying customer 

base from around 400 to over 4,000. The invoicing and cash collection workload generated by this activity 

was absorbed by the existing staff resources, through reorganisation of business processes and 

enhancements to existing financial systems. Without these measures the Agency would have been required 

to substantially supplement the staff dedicated to these tasks. In addition, the Agency introduced the first 

phase of an electronic workflow for the processing of supplier invoices, reducing the administrative burden 

on financial actors across the Agency.  

During 2012-2014 the Agency carried out a programme aimed at improving the efficiency and effectiveness 

of the Agency operations, better aligning internal processes and work practices and mitigating risks of not 

delivering tasks allocated to the Agency due to insufficient resources. As a result, a number of business 

processes relating to the authorisation and supervision of medicines were redesigned and a new operating 

model for how medicines are managed through their lifespan at the Agency was introduced.  

The processes that support the evaluation of medicinal products were redesigned, to establish more efficient 

ways of working. Operation of the new processes is expected to deliver significant efficiency gains in 

handling high volume procedures. These would include an expected 40% increase in efficiency of handling 

type II variations as a result of simplified document management and absorbing by the existing staff 
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resources the expected increase in workload resulting from assessment of PSURs containing only NAPs 

through PRAC that will begin in 2015. 

The improved processes are also expected to deliver non-financial efficiency gains, such as reduction of 

submission peaks for certain high volume procedures and the respective workload peaks for assessors due 

to the introduction of rolling timetables for submission of these procedures (providing for weekly submission 

instead of a monthly submission of applications). It is expected that around 30% of submissions would switch 

to the weekly submission dates. A complexity based assessment approach was also introduced, routing 

procedures through committees based on certain pre-defined complexity criteria and ad-hoc specialist 

confirmation. While this is not a direct cost saving, it will allow better utilising and focusing specialist 

resources from the Agency and the network to where they are needed the most. 

Rationalisation and centralisation of committee secretariat includes aspects such as more streamlined and 

harmonised working practices, improved coordination between committees and better use of resources. As a 

result, a 20% efficiency gain as compared to January 1, 2014 was delivered (a 9.7% reduction of resources 

in the area and another 10% efficiency gain on additional tasks, such as implementation of the new 

committees’ work plan process, coordination between committees, rapporteurship coordination). The 20% 

target was reached although the complete achievement of the objective is dependent on the implementation 

of IT enabled solutions. 

International collaboration with FDA on GCP inspection information exchange started in 2014, allowing 

increasing the GCP coverage of centrally authorised product marketing authorisation applications without 

significant increase in the resources. In 2014, additional 29% of GCP inspections were addressed through 

information exchange on inspections carried out by international partners. Similarly, additional 8% of routine 

re-inspections of manufacturing sites in 2014 were addressed through exchange of information with 

international partners. 

Following the relocation of the Agency to new premises a number of measures were taken to increase cost-

efficiency, such as standardisation of work stations with the same furniture and equipment for all desks, 

resulting in minimal stock-keeping. Replacement of all previous desktop printers with only multi-function-

equipment with follow-me printing function, to reduce unnecessary printing and stock-keeping of a variety of 

toners, lead to a saving of 1 tonne of paper for 2014, an efficiency gain of 2.4%. Further cost-saving 

measures implemented in the new premises led to increased efficiency with 336,569 kWh reduced energy 

consumption, corresponding to a reduction of 9.9%, 14 tonnes of reduced waste, 20.9% efficiency gain, and 

28 tonnes reduction of non-recyclable waste, a 32.2% reduction.  

Over the past years Agencies, including EMA, have made progress in efficiency gains also by developing 

synergies with other EU bodies, joining inter-institutional tendering procedures (such as DIGIT tenders and 

joint tenders with other EU Agencies), sharing services and best practices among themselves, resulting in 

more efficient use of financial and human resources. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer:   

The Agency has already met the 5% staff reduction (30 posts). 

The consequence of further reduction on long-term staff is that the Agency has to rely on contract agents 

and other short term staff, characterised by higher turnover rate, to carry out increasing permanent and 

specialised activities. This results in reduced efficiencies due to the ongoing knowledge loss on specialised 

processes and information, and the increased cost arising from the regular need to recruit and retrain staff 

for these activities. 
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Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer:   

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

The consequence of further reduction on long-term staff is that the Agency has to rely on contract agents 

and other short term staff, characterised by higher turnover rate, to carry out increasing permanent and 

specialised activities. This results in reduced efficiencies due to the ongoing knowledge loss on specialised 

processes and information, and the increased cost arising from the regular need to recruit and retrain staff 

for these activities. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

The Network established the method. EMA does not nave additional comments. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

The appointment of staff to senior management roles as a rule follows open competition procedures.  In 

these competitions gender is never a criterion that is taken into consideration when assessing candidates. 

Therefore, EMA promotes a balanced distribution of gender in senior management roles through not 

discriminating any candidates based on their gender. 

In addition, the Agency applies a policy of equal opportunities and accepts applications without distinction on 

grounds of sex, race, colour, ethnic or social origin, genetic characteristics, language, religious, political or 

other convictions or opinions, belonging to a national minority, financial situation, birth, disability, age, sexual 

orientation, marital status or family situation. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria 1 2 12 

Belgium 4 5 23 

Bulgaria 0 1 14 
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Croatia 0 0 2 

Cyprus 0 0 2 

Czech Republic 0 0 26 

Denmark 0 0 11 

Estonia 0 0 10 

Finland 1 0 10 

France 7 6 99 

Germany 4 4 52 

Greece 2 5 42 

Hungary 1 0 28 

Ireland 2 3 14 

Italy 5 8 87 

Latvia 0 0 8 

Lithuania 0 1 13 

Luxembourg 0 0 0 

Malta 0 1 1 

The Netherlands 1 0 8 

Poland 0 2 48 

Portugal 5 3 36 

Romania 1 0 23 

Slovakia 0 1 21 

Slovenia 0 0 2 

Spain 2 4 78 

Sweden 2 0 16 

United Kingdom 5 6 54 

Total  43 52 741 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 
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Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 118 14%  

SNE 18 2% 15 months 

Interim Staff  37 4% 7 months 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

The longest period registered in 2014 for an assignment of interim staff was two years. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  530 FTEs worked directly or indirectly on fee-generating tasks 

In % of Agency’s overall FTE:  72% 

Agency’s staff covered by EU subsidy: 

Please note that the breakdown provided is between fee-generating tasks (above) and other public health 

related tasks (below). The EU subsidy only accounts for approximately 8% of total revenue. 

In FTE: 207 FTEs worked directly or indirectly on non-fee related (i.e. other public health) tasks. Please note 

that the breakdown provided is between fee-generating tasks (above) and other public health related tasks 

(below). The EU subsidy only accounts for app 

In % of the Agency’s overall FTE: 28% 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

There were no away days, closed conferences or similar in 2014 for staff at the European Medicines 

Agency. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  n/a 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  n/a 
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34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  n/a 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

The average office monthly rental price per square meter, excluding basement storage areas, is GBP 41.42. 

The average office monthly rental price per square meter including basement storage areas is GBP 41.15. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  n/a 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  0 

Costs of each of the official cars: 0 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  n/a 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  n/a 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   n/a 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

Every year, the Ombudsman publishes a comprehensive account of how EU institutions (including Agencies) 

respond to the Ombudsman’s proposals to improve the EU administration. The report includes calculations 

of the rate of compliance for Institutions/Agencies with the Ombudsman’s proposals including friendly 
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solutions, draft recommendations, further remarks, critical remarks, and suggestions. The report for 2014 is 

however not yet available. 

The following information is based on internal EMA records. 

During 2014, the European Ombudsman adopted three decisions closing the inquiries into complaints, three 

decisions closing complaints and one decision closing an own-initiative inquiry.  

Two of the decisions closing the inquiries into complaints concluded that there was no maladministration. In 

a third decision, the Ombudsman concluded to the existence of maladministration and made a critical 

remark. The EMA has acknowledged this remark and informed the Ombudsman that it will make the 

necessary to prevent a similar situation in the future.  

One of the decisions closing the complaint concluded that the EMA had taken the necessary steps to settle 

the matter. In another decision, the Ombudsman also concluded that the EMA had taken the necessary 

steps to settle the matter and made a further remark which was followed-up by the EMA. The third decision 

was closed without remarks. 

The own-initiative inquiry closed by decision in 2014 concerned all EU Agencies. The Ombudsman closed 

the inquiry by providing all Agencies with Good Practice Guidelines. The EMA followed-up this issue together 

with the other Agencies and the European Commission. 

None of the decisions contained a draft recommendation. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
25

 

Missions of the Deputy Executive Director and the Executive Director in 2014. 

 

Days Start Date End Date Total 
Costs in € 

Staff Name Mission Title Mission 
Destination 

1 13/02/2014 13/02/2014 58,27 Pott Heads of Agency meeting Brussels 

5 1/02/2014 4/02/2014 0,00 Rasi HTAi Policy Forum Washington 

6 5/02/2014 10/02/2014 989,34 Rasi PMDA 10th Anniversary 
Forum & DIA Special 
Symposium 

Tokyo 

1 29/01/2014 29/01/2014 608,66 Rasi European Agencies - Meeting 
Italian Representatives 

Rome 

3 17/02/2014 19/02/2014 687,73 Rasi 75 HMA mtg and ENVI 
Chairman meeting 

Athens 

2 25/02/2014 26/02/2014 781,44 Rasi EURORDIS European Rare 
Disease Leadership Award 

Brussels 

1 19/02/2014 19/02/2014 124,00 Pott ENVI Chairman & ENVI 
Agencies 

brussels 

2 4/03/2014 5/03/2014 780,27 Rasi Commission of Health at the 
Italian Senate 

Rome 

1 31/03/2014 31/03/2014 486,95 Rasi GapSummit 2014, University 
of Cambridge, UK 

Cambridge 

                                                                 

25
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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5 5/04/2014 9/04/2014 518,03 Rasi III World Congress Freedom 
of Sc Research & mtg Health 
Min 

Rome 

9 12/06/2014 20/06/2014 97,64 Rasi ICMRA, DIA and University of 
Southern California 

Washington, San 
Diego and Los 
Angeles 

3 21/05/2014 23/05/2014 318,81 Rasi 76th HMA meeting, Toledo, 
Spain 

Toledo 

2 25/03/2014 26/03/2014 142,50 Rasi DIA EuroMeeting Vienna 

3 22/06/2014 24/06/2014 3.710,57 Pott IPA - Belgrade info day Belgrade 

3 12/05/2014 14/05/2014 685,56 Rasi FIMEA & ECHA visit Helsinki 

9 21/08/2014 31/08/2014 5.231,37 Rasi ICDRA & ICMRA meetings Rio De Janeiro 

3 5/06/2014 7/06/2014 0,00 Rasi FIMMG Rome 

2 5/06/2014 6/06/2014 894,24 Pott Heads of Agency meeting Brussels 

1 8/07/2014 8/07/2014 186,53 Rasi Meeting with MEP Glenis 
Willmott 

Brussels 

3 15/07/2014 17/07/2014 880,13 Rasi 77th HMA meeting Rome 

2 23/07/2014 24/07/2014 367,64 Rasi Meeting with G. La Via Brussels 

2 4/08/2014 5/08/2014 946,41 Rasi Italian Presidency - meeting 
the Italian Health Minister 

Rome 

2 21/09/2014 22/09/2014 137,24 Rasi EPSCO Health event 
Innovative Systems and 
Health Horizons 

Milan 

2 27/09/2014 29/09/2014 220,00 Rasi European Ombudsman event Brussels 

3 15/10/2014 17/10/2014 1.040,59 Pott Heads of Agency meeting Vienna 

3 25/09/2014 27/09/2014 924,59 Rasi Public Conference and 
Industry Regulatory 
Symposium 

Beijing 

3 21/10/2014 24/10/2014 1.431,66 Rasi Pricing and Reimbursement 
mtg +Ambrosetti+Thymosi 
Symposium 

Rome 

2 9/11/2014 10/11/2014 156,60 Pott Audit Committee meeting Barcelona 

2 2/11/2014 3/11/2014 592,25 Rasi Conference on Vaccination Rome 

2 5/11/2014 6/11/2014 272,00 Rasi EuropaBio and side meeting 
with G. Willmott 

Brussels 

2 10/11/2014 10/11/2014 489,68 Rasi ENVI Agencies briefing Brussels 

2 10/11/2014 12/11/2014 1.840,30 Rasi Alzheimer Workshop Lausanne 

   25.601,00  Total cost  

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

The EMA has developed and implemented a Corporate Communications Strategy covering the period from 

2012 to 2015. This strategy is supported by annual communication plans and is coherent and coordinated 

with the strategies and activities of the National Competent Authorities in the EU Member States, the 

Commission and other EU institutions. The Agency is currently working on the development of a new 
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framework strategy for corporate communication covering the period 2016 to 2020. The framework strategy 

aims to help EMA achieving its overarching strategic objectives and engaging effectively with its partners 

and stakeholders. 

 The Agency has taken several steps to improve external communication and to raise awareness of its 

work among the different stakeholders and specifically among patients and healthcare professionals’ 

groups and the general public.  Such steps include preparing information on medicines in plain language 

for lay audiences, increasing the scope of information prepared for the public and publishing information 

as soon as it becomes available through the appropriate channels, mainly the website. Most of this 

information is provided in all EU languages and is updated regularly to ensure it is useful, relevant and 

reliable for EU healthcare professionals, patients and the public at large.  

 Over the years, EMA has worked ever more closely with patients and healthcare professionals, who are 

involved in key aspects of EMA’s work, from review of EMA public documents to participation in the 

scientific review process. This perspective contributes to the Agency’s work and forms the basis of 

mutual trust. Furthermore, it ensures that the EMA’s work always focuses on public health needs. 

Specific frameworks of interaction between the Agency and patients, consumers and healthcare 

professionals are in place and currently, EMA is also developing a framework of interaction with 

academia. 

 EMA takes a leading role within the EU regulatory network (including National Competent Authorities in 

Member States and the European Commission) in coordinating and harmonising emerging information 

on medicines, especially safety communication, so that EU citizens receive timely and consistent 

messages as needed. 

 Further initiatives to increase public visibility include proactive engagement with media which has 

resulted in a high number of articles based on EMA news releases (e.g. recent EMA recommendation on 

HPV vaccines generated 942 articles worldwide). Other activities include broadcasting meetings live and 

publishing video recordings. 

 Also EMA has witnessed a steep increase of its social media activity related to medicines and the 

number of followers of EMA’s Twitter account has grown exponentially in recent years to 19, 000 as of 

November 2015. 

 EMA operates an active enquiry service. Questions about medicines come from members of the public 

and health professionals from across the EU (and further afield). These questions are answered rapidly 

and individually.  The increasing number of enquiries is testimony to EMA’s visibility and its role in 

regulating medicines. 

 To further improve online presence, EMA is focusing its website content on user needs (based on user 

research). It aims to constantly improve website content, e.g. regulatory information and scientific 

guidelines, harmonise the editorial style and by making the pages more engaging and attractive. This 

includes, for example, infographics on key statistics on the outcome of EMA’s scientific committees, 

flowcharts to explain clearly the various processes, a range of video material e.g. on medicines under 

additional monitoring, and accessible written content on all important EMA initiatives. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

EMA has established a plan for joining EMAS and adopted an Environmental Strategy in December 2013 

followed by a relaunch of environmental activities in December 2014 setting out actions to take with a target 

to register in 2016.    
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 Answer 

Improving cost-

effectiveness and 

sustainability of its 

premises? 

During 2014 the Agency relocated to new premises where cost-efficiency, 

sustainability and environmentally friendly working arrangements have been 

taken into high consideration. The cost-efficiency and sustainability were 

improved by designing and constructing the new premises with high 

efficiency gas fired boilers with an efficient heat recovery system, low 

energy wetted media humidifiers, high efficiency, water cooled centrifugal 

chillers with variable volume control, low energy fan coil A/C, PIR control 

lighting in all office areas, high façade performance, variable 

voltage/frequency lifts, photo voltaic array on the roof, solar water heating, 

low flow water efficient taps and fittings, grey water system with recycling 

water from wash hand basins and showers to re-use in flushing WC’s up to 

sixth floor.  

These built in improvements have resulted in an energy rating of B for the 

premises to be compared with the previous premises with an energy rating 

D and E.  

Ensure a cost-effective and 

environmental-friendly 

working place? 

 

Reduce CO2 emissions in 

2014? 

The Agency does not have a CO2 offsetting Policy 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

The European Medicines Agency has a set of signed letters which are recognised by both parties as the 

legal SEAT agreement. Her Britannic Majesty’s Government (HMG) decides to grant Privileges and 

Immunities (P&I) to any international organisation.  The European Medicines Agency was a special case and 

the Privileges and Immunities (P&I) granted to the European Medicines Agency were derived from the 

European Communities Act 1972 – Protocol on the Privileges and Immunities of the European Communities 

1965. An “Administrative Agreement” was authorised to be signed between Her Britannic Majesty’s 

Government (HMG) and EMA by exchanging a set of signed-letters. This legal document in the United 

Kingdom serves the same purpose as a relevant Statutory Instrument in case of other international 

organisations. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer:  n/a 
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46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: n/a 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

The CdT provided 2 sets of prices during 2014. 

The prices below covered the 1st half of 2014 (1 January – 30 June 2014): 

 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: None 
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EMCDDA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

Committed % of total annual commitment appropriations (minimum target = 97%) and paid % of total annual 

payment appropriations (minimum target 93%) 

Rate of execution of annual budget consistently kept above the referred indicators and no "penalties" applied 

for budget year N+2 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

No specific problem with the budget implementation. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The EMCDDA did not receive any observation from ECA concerning carry overs. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

Our experience confirms the doubts expressed by the Agencies' network on the extremely reduced cost- 

effectiveness and added value of the externat audit carried out by extrenal auditors to be contracted and 

paid by the Agency. Indeed the previous system (audit exclusively carried out by ECA was more effective 

and less expensive) 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  
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Answer: 

The EMCDDA and EMSA have set up and carried out several common/joint procurement procedures, 

pursuant to the synergies put in place in particular for the management of the common premises in Lisbon. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

The EMCDDA employs at the moment just 1 SNE and the recruitment procedure is the one applied by the 

EC. Indeed, the EMCDDA has adopted the same rules for SNE as the EC. The best value for money is 

obtained by getting highly specialised expertise on a given subject which is not covered by the Agency's 

statutory staff, for a cost which can be lower than the one required for this staff. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:   832,407 EUR (C1 appropriations) 

Checks of subcontractors the Agency carried out:  

EMCDDA carries out checks of subcontractors. In accordance with the relevant financial provisions and the 

EMCDDA procurements/contracts, subcontracting is generally allowed, by tenderers have to indicate in their 

bids any intended subcontracting and the proportion of the contract they intend to subcontractbut. 

Furthermore the proposed subcontractors must to be approved by the EMCDDA. The selection and 

exclusion criteria set for procurement/contracting processes are applied both to the tenderer and to the 

possible subcontractors proposed and supporting documentation have to be provided accordingly to allow 

the necessary verification/check. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The EMCDDA has not put in place yet a compreheensive anti-fraud stategy, but it has adopted sectorial 

measures on this matter (see the answer below). 

Works are in progress to draw up such a strategy, which will complete and enhance the measures already 

taken by the EMCDDA on this matter (rules on internal investigations by OLAF, awareness raising initiatives 

on staff's ethics, rules on gifts and hospitality offered by third parties, guidelines on serious wrongdoing and 

whislteblowing). 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The above referred on going works for the drawing up of the EMCDDA anti-fraud stategy rely on the relevant 

OLAF’s guidelines. 
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9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment: yes 

Agency’s interim staff employed on average in 2014:   1 (in FTE) 

Length of employment: 

 Number of staff Comments 

Less than 1 year 2  

1-3 years   

More than 3 years   

 

Agency’s annual expenditure on interim staff (in €):  24600 

Agency’s annual expenditure on interim staff (in % of the budget):  0.15 

Recruitment Agency:  Randstad  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

EMCDDA has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:   

Implementation of the policy in force the EMCDDA authorised staff is in charge of the referred task and in 

case of uncomplete or uncorrect information ensures the necessary rectification by addressing the 

concerned person. On any declaration and upon provision of the latter by the concerned person. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

The declarations of interests and CVs of the Members of the EMCDDA Management Board and Scientific 

Committtee have been published. 
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12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The EMCDDA policy on conflict of interest covers the following actors: • The members of the EMCDDA 

Management Board, including members without voting rights, substitutes and observers. • The members of 

the EMCDDA Scientific Committee who are appointed in a personal capacity and shall give their opinions 

independently of EU Member States and EU institutions. This group includes also the members of the 

extended Scientific Committee. • The Director and the staff of the EMCDDA, pursuant to the relevant 

provisions of the Staff Regulations and Conditions of Employment of Other Servants (CEOS), as well as in 

accordance with the Financial regulation applicable to the EMCDDA, including the implementing rules and 

procedures put in place for this purpose. • The seconded national experts, trainees, interim staff and visiting 

experts at the EMCDDA. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

After leaving the service, staff intending to engage in an occupational activity shall inform the Agency within 

2 years of leaving the service. If the activity is related to the work carried out by the staff during the last 3 

years of service and could lead to a conflict with the interests of the Agency, the Director may, having regard 

to the interests of the service, forbid him from undertaking it or give approval subject to conditions. The 

EMCDDA Management Board shall, in principle, prohibit the EMCDDA Director, during the 12 months after 

leaving service, from engaging in lobbying or advocacy vis-à-vis of the Agency on matters for which he/she 

was responsible during the last 3 years of service. The above measures and procedures apply by analogy to 

SNEs, trainees, interim staff and experts. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:    

The Agency has implemented internal rules on whistleblowing. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:   None  

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  n/a 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer:  n.a. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 
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For the preparation of its 2016-2018 stategy/work programme the EMCDDA carried out an extensive 

consultation of its stakeholders, target audiences and partners, including the relevant EU, national and 

international actors, the general public, professionals, researchers and representatives of the civil society. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: See reply here above 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

In accordance with the EMCDDA policy on conflict of interest and the relevant provisions of SR, each staff 

newly recruited has to provide the information required to allow the EMCDDA appointing authority to asses 

any potential situation of conflict of interest that may affect the decision on recruitment 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: See reply to question 13 above 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  n.a. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

Agencies could/should proportionally share the incremental cost entailed by their possible participation in the 

concerned contract (the key the cost-sharing should take into account the relative impact of the partecipation 

of the Agency on the overall cost of the contract and the size of the budget/financial capacity of the 

participating Agency). 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

Within the context of the synergies put in place between the EMCDDA and EMSA, the latter share services 

for building maintenance, security, canteen and catering, cleaning, ICT business continuity and internet-

based services, staff's training. 

Agency’s shared services with the Commission:    

Yes. Recruitment services as required (EPSO), PMO services, training services, ABAC platform/services, 

EC interinstitutional procurements. 
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Agency’s planned shared services with another Agency or Commission in 2016:   

Yes. Pursuing synergies with EMSA (namely for travel Agency services, interim staff, medical services, as 

well as sharing of medical officer, invalidity and disciplinary committees, ICT infrastructures). 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer:  n.a.  -  n.a. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer:  n.a. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

The merge should be just one of the possible measures to be applied, if and when it can be considered 

(pursuant to a balanced and evidence-based assessment of the costs-benefits at stake) the most effective 

and efficient solution to cope with the actual and substantial overlapping of objectives and tasks, which 

entails unnecessary costs and jeopardises the effectiveness of the concerned activities. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

Reitox National Focal Points and international organisations which are key partners of the EMCDDA 

participate as observers to the meetings of the EMCDDA Management Board and are involved in the 

preparation of the EMCDDA work programme. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

Installation of solar shading on glass areas, streamlining of security services in synergy with EMSA, 

reduction of maintenance and cleaning services, optimization of heating and cooling cycles of EMCDDA 

premises, reduction of opening hours of support buildings. These measures allowed reducing utility and 

services related cost by 9.75% compared to previous year. This entailed total savings of about EUR 86 000 

(EUR 70 000 for services-related cost and EUR 16.000 for utilities-related cost). 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer:  No further comment/input input in adddition to the answer provided by the Coordination of the EU 

Agencies’ Network. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 
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No further comment/input in adddition to the answer provided by the Coordination of the EU Agencies’ 

Network. For the record the EMCDDA has already exceeded the referred 5% reduction, the implemented 

reduction being more than 6%. 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

Reduced capacity of the Agency to cope with its developemental tasks and with the normal turnover of its 

staff. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:   

No further comment/input in adddition to the answer provided by the Coordination of the EU Agencies’ 

Network. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

The EMCDDA is fully committed to providing equality of opportunity for all its employees through its 

employment practices, policies and procedures. It undertakes to provide a working environment that is 

sensitive to differences in gender, marital status, age and disability (physical and/or sensory differences 

which do not affect work performance), sexual preference, ethnicity, nationality and philosophical or religious 

beliefs 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria    

Belgium  1 9 

Bulgaria  1 3 

Croatia    

Cyprus    

Czech Republic    
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Denmark    

Estonia    

Finland    

France 1  6 

Germany 2 2 8 

Greece   2 

Hungary    

Ireland   4 

Italy 1 2 9 

Latvia   1 

Lithuania    

Luxembourg   2 

Malta    

The Netherlands   1 

Poland   3 

Portugal  2 35 

Romania   1 

Slovakia   1 

Slovenia    

Spain 2 1 5 

Sweden   1 

United Kingdom 3 1 10 

Total  9 10 101 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants    
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SNE 1 0.97 12 

Interim Staff  2 1.29 8 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 9 months. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  n.a. 

In % of Agency’s overall FTE:  n.a. 

Agency’s staff covered by EU subsidy: 

In FTE:  n.a. 

In % of the Agency’s overall FTE:  n.a. 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

EMCDDA did not organize away days, closed conferences or similar events. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  

This information is not available to the Agency, the EC-PMO having exclusive competence on this matter. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  This information is not available to the Agency, the EC-PMO having exclusive competence on this 

matter. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  This information is not available to the Agency, the EC-PMO having exclusive competence on this 

matter. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer:  12.58 EUR 
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36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  n.a. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  n.a. 

Costs of each of the official cars: n.a. 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  n.a. 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  n.a. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   n.a. 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer:  100% 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
26

 

Missions of the EMCDDA Director in 2014: 

Local Key Workflow 
Status/Level 

User Ref. Budget 
Year 

Cost of the 
Mission 

                                                                 

26
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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EMC.9518 FIN/100 MISSION WG BRUSSELS  CONFERENCE 
"AN OPEN AND SAFE EUROPE-WHAT 
NEXT?" 28-30/01/2014 

B2014 € 838.02 

EMC.9528 FIN/100 MISSION WG JERUSALEM  - SIGNATURE 
OF A MOU WITH ISRAEL 3-5/02/2014 

B2014 € 2,615.26 

EMC.9563 FIN/100 MISSION WG BRUSSELS  HEADS OF 
AGENCIES MEETING 12-13/02/2014 

B2014 € 1,061.58 

EMC.9647 FIN/100 MISSION WG BRUSSELS - HEARING AT 
EP AND MEETING ON SYNERGIES AT EC 
5-7/03/2014 

B2014 € 998.98 

EMC.9649 FIN/100 MISSION WG VIENNA - CND HIGH LEVEL 
MEETING 12-15/03/2014 

B2014 € 1,335.41 

EMC.9723 FIN/100 MISSION WG BERLIN CONFERENCE 
"BUILDING THE BRIDGES" AND 
BILATERAL MEETINGS WITH GERMAN 
AUTHORITIES 6-10/04/2014 

B2014 € 654.60 

EMC.9778 FIN/100 MISSION WG MALTA - MEETING WITH 
JHA AGENCIES DIRECTORS 8-10/05 /2014 

B2014 € 755.22 

EMC.9826 FIN/100 MISSION WG LUXEMBOURG + BRUSSELS 
- PRESENTATION OF EDR AT JHA 
COUNCIL AND MEETINGS WITH EC 
OFFICIALS 5-6/06/2014 

B2014 € 831.86 

EMC.9866 FIN/100 MISSION WG THE HAGUE - SIGNATURE 
OF A MOU WITH EUROJUST 1415/07/2014 

B2014 € 535.19 

EMC.9950 FIN/100 MISSION WG BRUSSELS SEVERAL 
MEETINGS WITH MEP'S OF LIBE 
COMMITTEE 22-24/07/2014 

B2014 € 1,094.15 

EMC.10083 FIN/100 MISSION WG BRUSSELS - 
PRESENTATION OF EDR TO THE LIBE 
COMMITTEE 24-25/09/2014 

B2014 € 660.35 

EMC.10102 FIN/100 MISSION WG VIENNA - HEADS OF 
AGENCIES MEETING 15-18/10/2014 

B2014 € 1,460.32 

EMC.10208 FIN/100 MISSION WG BRUSSELS + STRASBOURG 
- MEETING WITH A MEP AND 
PARTICIPATION AT THE POMPIDOU 
GROUP 18-21/11/2014 

B2014 € 1,145.50 

EMC.10143 FIN/100 MISSION WG MALTA - JHA DIRECTORS 
MEETING 2-4/11/2014 

B2014 € 1,522.24 

     

  TOTAL  € 15,508.68 

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

The Agency’s website and social media presence are used to inform EU citizens on an on going basis about 

activities and results. The EMCDDA also uses the media as a conduit to permanently raise awareness of 
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drug issues. Every year there is a high-profile launch of the Agency’s flagship product, the European Drug 

Report, released in 24 languages simultaneously. This is accompanied by national launches. The Agency 

receives visits from all sectors of society and participates in around 300 events a year. It collaborates with 

local EU institutions on exhibitions and ‘open door’ activities. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

The Environmental Policy of the EMCDDA establishes similar conditions as EMAS requires but does not 

intend to certify the established system externally. 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

Optimization of the management of infrastructure and equipment. 

Reduction of heating and cooling needs by solar shading of large 

glass areas. Rationalisation of printing and copying needs which 

entailed the reduction of the latter and of the relevant devices. 

Ensure a cost-effective and 

environmental-friendly working 

place? 

Adoption by the Agency of an environmental policy. Use of green 

procurement tools used for tendering processes. Establishment of 

an internal working group on environment-related issues to define 

minimum quality and service standards 

Reduce CO2 emissions in 2014? Reduce CO2 emissions in 2014? The Agency measured and 

calculated its CO2 consumption in 2014 as benchmark for future 

reduction projects, including utilities, waste, transport. 

 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  n.a. EMCDDA has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer:  n.a. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer:  n.a. 
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46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

The continous reduction of the correction coefficient applicable to the EMCDDA staff (to the current 79.2 %) 

is affecting the EMCDDA capacity for recruitment and retention of its staff. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer:   EUR 82  for normal translation and EUR 102.5 for urgent translation. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: No 
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EMSA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

In addition to a comprehensive set of KPI’s, included both in the WP and reported in the consecutive 

Consolidated Annual Activity Report (CAAR) and implemented since 2010, the Agency has put in place a 

monthly monitoring of horizontal indicators amongst which are budgetary execution, rate of invoices paid 

within the time limit, number of transfers and a-posteriori commitments. Moreover a detailed monthly report, 

"Report on Budget, Procurement and Financial Management" is being prepared. The Agency is now 

complementing these quantitative KPIs with qualitative indicators. Also, EMSA fully implemented the 

guidelines on reporting (CAAR 2014) and is currently preparing the 2017 Single Programming Document, 

also in line with the template and the EC guidelines. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Over the last years, EMSA did not have particular issues related to the implementation of the budget: overall 

budget execution has been high and the Court did not note any issues related to the implementation of the 

budget, cancellations or carry overs. Nevertheless, the Agency's budget execution (commitments) in 2014 

was below the 95% target of the Commission, resulting in the penalty applied by the Commission on the 

draft budget 2016. A last minute cancellation of a foreseen high value maritime vessel availability contract 

due to bankruptcy of a potential contractor (Anti-Pollution Measures) and the decrease in the correction 

coefficient for Lisbon contributed to the lower budget execution. Our procedures and working methods 

related to planning and monitoring of budget implementation are well developed and EMSA continuously 

strives to adapt the planning to new demands. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The costs related to the audits performed by an external audit firm (Mazars) for 2014 equaled 11.250 Eur. 

The expected costs for 2015 are 12.500 Eur. Besides the costs to be bared by the Agency potential savings 
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are mainly related to the time spend to brief the external auditors on our internal procedures and working 

methods. The additional effort in time estimated for 2014 totaled +- 12 man-days. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

The Agency has a specialized Unit that deals specifically with legal, financial and procurement issues. On a 

horizontal level, EMSA strives to achieve efficiency gains by developing synergies with other Agencies and 

in particular, enhanced cooperation in different fields with the EMCDDA thereby capitalising on geographic 

proximity. EMSA has already organised several joint procurements with the EMCDDA, for example, a joint 

procurement for travel Agency, security, interim, medical and cleaning services. The Agency has been also 

actively participating in the working group preparing the inter-institutional call for tender for Cloud services 

that is to be launched in 2015 with EFSA as the leading body. EMSA does not support the idea to 

incorporate the public procurement for Agencies with the Commission services. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

Seconded National Experts are recruited according to the same standards used for Temporary Agents and 

Contract Agents recruitments, however applications for Seconded National Expert positions are sent by the 

Permanent Representations so the Agency knows that the candidate’s application is supported by his/her 

administration. Seconded National Experts use their expertise in carrying out their duties and to assist EMSA 

staff. This exchange of information is very useful to EMSA and helps the Agency achieve its tasks. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

The amount paid for procurement contracts signed in 2014 was EUR 3,432,061. This includes Direct Service 

Contracts, Direct Supply Contracts, Direct Purchase Orders and Order Forms and Specific Contracts under 

Framework Contracts. 

Checks of subcontractors the Agency carried out:   

EMSA carries out checks of subcontractors.  

In respect of subcontracting, EMSA ensures that exclusion criteria are applied not just to the main tenderer 

but also to any subcontractors proposed. As for selection criteria, they are applied to the tenderer as a whole 

(one legal entity, several entities submitting a joint tender, or several entities and subcontractors). For 

technical and financial capacity, it must be assumed that the very purpose of subcontracting is to reach the 

minimum level of acceptability required in the tender specifications. Therefore, tenderers are not rejected for 

the sole reason that a single subcontractor alone does not reach the level set. The combined capacity of the 

entities participating in the contract is considered. The change of a subcontractor during the execution of a 
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contract requires authorisation by EMSA, which is granted only after the exclusion and selection criteria 

check is carried out. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The EMSA Fraud prevention and detection strategy was adopted on 17 November 2015. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The strategy has been developed fully in line with the guidelines provided by OLAF. It should be noted that 

prior to this strategy, EMSA already implemented many actions such as the compulsory trainings on ethics 

and integrity, the declarations of absence of conflict of interest for members of selection and evaluation 

committees, etc. A number of additional actions will be further implemented in the course of 2015-2016. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:   

EMSA has a policy on conflict of interest for staff involved in recruitment. 

Agency’s interim staff employed on average in 2014:  

Length of employment: 

 Number of staff Comments 

Less than 1 year 0 EMSA does not employ any interim staff 

1-3 years 0 EMSA does not employ any interim staff 

More than 3 years 0 EMSA does not employ any interim staff 

 

Agency’s annual expenditure on interim staff (in €):  0 

Agency’s annual expenditure on interim staff (in % of the budget):   0 

Recruitment Agency: N/A 

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  
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Agency’s policy on conflict of interest with regard to experts:  

Yes, EMSA has a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

Please note that EMSA did not make use of experts in 2014. During the course of 2016, the Agency has 

planned further trainings and awareness sessions to achieve the avoidance of conflict of interests. 

EMSA does not examine the factual correctness of given declarations. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

In November 2013 the Conflict of Interest Policy for members of the Administrative Board was adopted 

(revised in June 2015). Currently the CVs of EMSA Senior Management and Administrative Board members 

are published on the Agency’s website. (Members of the Administrative Board that have not provided the 

necessary information have been reminded to do so.). It should be noted that EMSA did not employ external 

and/or interim staff in 2014. Also, EMSA does not rely on or employ any experts or academics who also 

undertake research for individual companies of the business community at large. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The Agency implemented guidelines and policies on prevention of conflict of interest for all staff. It should be 

noted that EMSA did not employ external and/or interim staff in 2014. Also, EMSA does not rely on or 

employ any experts or academics who also undertake research for individual companies of the business 

community at large. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

On leaving service, staff are asked to sign a declaration stating that they are aware of their continuing 

obligations to EMSA, in particular under Article 16 of the Staff Regulations. In accordance with this Article, 

staff must inform EMSA of any activity that they intend to engage in after leaving EMSA by completing a 

form. This is applicable for two years after leaving the service. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  
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The implementation of internal rules for whistleblowers will be accomplished no later than mid-2016. In the 

meantime, staff is duly informed about the possibilities to report on potential cases of fraud / fraud suspicion.  

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:  No cases were reported. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  Mid 2016 at the latest. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

Due to the technical nature of the Agency’s tasks, EMSA is not in the interest of lobbyists. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Various events and initiatives, in some cases in cooperation with authorities from the host state, are 

organised by the Agency offering the opportunity to increase public understanding of our activities. The civil 

society participates in the Agency’s work thought its various stakeholders: maritime administrations, 

represented on the Administrative Board, various expert and technical groups, maritime industry, 

international regulators who represent many tens of thousands of people working either directly or indirectly 

in the complex industry of shipping and ports. In addition, numerous other industries rely heavily on the 

maritime sector: energy, vehicle manufacturing, fishing, IT and satellite communications, road and rail 

transport. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

EMSA has adapted its institutional planning and reporting obligations, making available to the wider 

communities and public more suitable versions. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

EMSA hired new staff in 2014. Taking up duties is subject to the candidate completing a conflict of interest 

form . This is then circulated to the new recruit’s management to verify that there is no conflict of interest. 

Only once this has been analyzed, the offer of employment becomes formal. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

Taking up duties is subject to the candidate completing a conflict of interest form . This is then circulated to 

the new recruit’s management to verify that there is no conflict of interest. Only once this has been analyzed, 

the offer of employment becomes formal. 
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18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

EMSA does not rely on or employ any experts or academics who also undertake research for individual 

companies of the business community at large. Due to the technical nature of the Agency’s tasks, EMSA is 

not in the interest of lobbyists. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer:  - 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

The Agency constantly aims at strengthening its cooperation with other bodies and Agencies on an 

operational level. Examples of such cooperation are the agreements with Frontex, EFCA. On a horizontal 

level EMSA strives to achieve efficiency gains by developing synergies with other Agencies: Examples of 

such synergies are the sharing of the Internal Audit Capability with EFCA. Enhanced cooperation in different 

fields with the EMCDDA in Lisbon capitalize on geographic proximity. Thematic working groups were set up 

with the EMCDDA in relation to human resources, infrastructure and ICT and several joint initiatives have 

already taken place, such as joint procurements and joint initiatives in the field of HR for the staff of both 

Agencies. The EMSA Accounting officer regularly cooperates with SRB and has provided assistance to EBA, 

ESMA and EIOPA. 

Agency’s shared services with the Commission: 

Yes. Agreements with the Commission : PMO. 

Agency’s planned shared services with another Agency or Commission in 2016: 

Yes. We are planning to continue certain services in line with past practices. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer:  There is no overlap between the works of EMSA and other Agencies. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer:  N/A 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer:  N/A 
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22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The composition of the Administrative Board includes representatives of the Commission, member states, 

EFTA Countries and industry (without voting rights). 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

The joint procurement for security services with EMCDDA, resulting in the reduction of security guards at 

night, is an example of an external measure and enhanced cooperation with another Agency which has 

resulted in savings in EUR 20,280 (2014). The predicted impact for the full duration of this four year contract 

is EUR 81,120. An example of an internal measure is the streamlining of schedules of equipment controlled 

by the building management system and investment in internal temperature stabilization for the building, 

which has resulted in an average reduction of electricity consumption and consequently, a reduction of CO2 

emissions by 25% between 2010 and 2014. However, the reduction in value is much less significant 

because the cost of electricity increased; therefore 8% of the costs were reduced to the equivalent of 

approximately EUR 16,000. 

(see also above) There has been no direct evaluation of the efficiency gains in terms of budget savings. 

However, efficiency gains together with an increase in the working time, have allowed EMSA to apply the cut 

of staff required in the years 2013-2015. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

2016 will be the year in which EMSA achieves the staff cuts required. Overall, the Agency has done a very 

good effort in terms of savings and efficiency gains by reducing over the period 2013-2017 its establishment 

plan beyond the 5% required, without impacting on its regulatory tasks and mandate. EMSA is still an 

Agency in development. Notwithstanding the fact that it was created in 2002, the Agency continues to be 

confronted with new demands for support and services. Therefore, it is to be noted that additional cuts can 

no longer be achieved without jeopardizing the current output levels. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

It is unclear to the Agency on which basis the posts of the redeployment tool will be distributed to Agencies 

confronted with additional staffing needs. 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

2016 will be the year in which EMSA achieves the staff cuts required. Overall, the Agency has done a very 

good effort in terms of savings and efficiency gains by reducing over the period 2013-2017 its establishment 

plan beyond the 5% required, without impacting on its regulatory tasks and mandate. EMSA is still an 

Agency in development. Notwithstanding the fact that it was created in 2002, the Agency continues to be 
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confronted with new demands for support and services. Therefore, it is to be noted that additional cuts can 

no longer be achieved without jeopardizing the current output levels. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  - 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 
The nomination of members of the Administrative Board does not fall under the Agency's remit. 

The EMSA senior management is composed of 33 % men (1 out of 3) and 66 % women (2 out of 3 

positions), not including the Executive Director (male) - Figures 11/2015.  The figures related to the number 

of staff working at the Agency broken down by gender and nationality concern figures as per 31/12/2014. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of 

employees 

Austria   0 

Belgium   16 

Bulgaria   3 

Croatia   0 

Cyprus  1 1 

Czech Republic   1 

Denmark   2 

Estonia   2 

Finland  1 3 

France   13 

Germany  1 8 

Greece  1 10 
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Hungary   1 

Ireland   5 

Italy 1  16 

Latvia   1 

Lithuania   1 

Luxembourg   0 

Malta  1 3 

The Netherlands  1 7 

Poland   12 

Portugal   51 

Romania   4 

Slovakia   1 

Slovenia   0 

Spain 1  19 

Sweden   1 

United Kingdom  2 16 

Total  2 8 198 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 0 0 N/A 

SNE 15 6% N/A 

Interim Staff  0 0 N/A 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: N/A 
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30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  N/A 

In % of Agency’s overall FTE:  N/A 

Agency’s staff covered by EU subsidy: 

In FTE:  N/A 

In % of the Agency’s overall FTE:  N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

Events organised for Staff in 2014 

 
Lunchtime Presentation “Regional work to advance maritime safety and security in the Baltic sea Region” 
Date: 23 January 2014 

Timing: 12:15 to 14:00 (1h 45min duration) 

Attendance: 51 staff attended 

Cost: EUR 439.00 

Location: Agency premises 

EMSA Lunchtime presentation on "E-navigation" 

Date: 20 February 2014 

Timing: 12:15 to 14:00 (1h 45min duration) 

Attendance: 58 staff attended 

Cost: EUR 452.00 

Location: Agency premises 

 

Lunchtime presentation on “Discover MARINFO and its potential” 
Date: 05 May 2014 
Timing: 12:15 to 14:00 (1h 45min duration) 
Attendance: 43 staff attended 
Cost: EUR 383.50 
Location: Agency premises 

 

Lunchtime presentation: "New mission rules for EMSA staff" 
Date: 20 May 2014 
Timing: 12:15 to 14:00 (1h 45min duration) 
Attendance: 61 staff attended 

Cost: EUR 539.50 

Location: Agency premises 

 

Lunchtime presentation: All Staff Meeting (Staff Committee) 
Date: 22 May 2014 

Timing: 12:15 to 14:00 (1h 45min duration) 

Attendance: 83 staff attended 

Cost: EUR 715.00 

Location: Agency premises 

 

Festas de Lisboa Gathering, EMSA Staff and EMSA Administrative Board members 
Date: 12th of June 2014 

Attendance: 165 staff attended 

Timing: 18:30 to 21:30 (3h duration) 
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Cost: EUR 4,375.00 
Location: Agency premises 

 

Lunchtime presentation: The European Union Mission for Regional Maritime Capacity Building in the Horn of 
Africa and the Western Indian 

Date: 12 September 2014 

Timing: 12:15 to 14:00 (1h 45min duration) 
Attendance: 42 staff attended 
Cost: EUR 442.00 
Location: Agency premises 

 

General informative session on EMSA internal Emergency Plan session 1 
Date: 22 September 2014 
Timing: 12:15 to 14:00 (1h 45min duration) 
Attendance: 123 staff attended 
Cost: EUR 923.00 
Location: Agency premises 

 

General informative session on EMSA internal Emergency Plan session 2 
Date: 29 September 2014 
Timing: 12:15 to 14:00 (1h 45min duration) 
Attendance: 71 staff attended 

Cost: EUR 578.50 

Location: Agency premises 

 

Presentation PMO Presentation on Pensions rights 
Date: 09 December 2014 

Timing: 12:15 to 14:00 (1h 45min duration) 

Attendance: 95 staff attended 

Cost: EUR 845.00 

Location: Agency premises 

 

EMSA and EMCDDA Christmas Gathering 2014 
Date: 10th of December 2014 

Attendance: 180 staff attended 

Timing: 16:00 to 21:00 (5h duration) 

Cost: EUR 4,542.06 

Location: Agency premises 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  

The calculation and subsequent payment of pensions for EMSA statutory staff is delegated to the Pay 

Master Office of the European Commission through a Service Level Agreement. Therefore, EMSA does not 

have these data. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: 

The calculation and subsequent payment of pensions for EMSA statutory staff is delegated to the Pay 

Master Office of the European Commission through a Service Level Agreement. Therefore, EMSA does not 

have these data. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: 
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The calculation and subsequent payment of pensions for EMSA statutory staff is delegated to the Pay 

Master Office of the European Commission through a Service Level Agreement. Therefore, EMSA does not 

have these data. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

The average office monthly rental price per square meter that the Agency has paid in 2014 was EUR 

14.58/sqm (value as of 01/05/2014 ). 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  N/A 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  The Agency does not allow for the use of its 

official cars for personal use of staff. 

Costs of each of the official cars: The Agency does not allow for the use of its official cars for personal use of 

staff. The total cost in 2014 for the official EMSA vehicles was EUR 4,536. 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  The Agency does not allow for the use of its official cars for personal use of staff. 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  EMSA employs one driver who also performs other tasks. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   0 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer:  The Agency complies with recommendations made by the Ombudsman. 
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41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
27

 

Missions of the executive director in 2014: 

Name Departure Purpose Days Destination (*) Total 

MYLLY Markku 27/01/2014 Danish Maritime Authority 4 Copenhagen, Oslo via 
Copenhagen 

1,444.54 

MYLLY Markku 12/02/2014 Coordination of Agencies 1.5 Brussels 745.62 

MYLLY Markku 18/02/2014 FRONTEX 2 Warsaw via London 662.28 

MYLLY Markku 24/02/2014 Meeting at Spanish Ministry 2.5 Madrid, Oviedo via 
Madrid 591.10 

MYLLY Markku 06/03/2014 INEA - Innovation and 
Networks Executive Agency 

2 Brussels 798.96 

MYLLY Markku 10/03/2014 DG MOVE 1.5 Brussels 702.48 

MYLLY Markku 19/04/2014 Ministry of Oceans and 
Fisheries of Korea 

3.5 Seoul 315.00 

MYLLY Markku 29/04/2014 DG MOVE 2.5 Brussels 878.94 

MYLLY Markku 15/05/2014 Equasis Management Unit 1.5 London 592.07 

MYLLY Markku 22/05/2014 MARSAFENET meeting 1.5 Porto 53.40 

MYLLY Markku 04/06/2014 1. University of Turku 3 Turku, Brussels via 
Helsinki 

1,473.30 

MYLLY Markku 17/06/2014 EFCA and INTECMAR 2 Vigo, Villagarcia de 
Arosa 

172.75 

MYLLY Markku 24/06/2014 ECASBA, linked to job 
description 

2.5 Naples via 
Rome, Munich 

723.76 

MYLLY Markku 02/07/2014 ECHA 4 Helsinki 799.70 

MYLLY Markku 03/09/2014 RAUANHEIMO, linked to job 
description 

3 Kokkola, Helsinki via 
Helsinki 

762.50 

MYLLY Markku 18/09/2014 Estonian Shipowners 
Association 

2 Tallinn via Frankfurt 1,007.69 

MYLLY Markku 
01/10/2014 Portuguese Maritime 

Authority and National 
Republic 

2.5 Vilamoura 529.07 

                                                                 

27
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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MYLLY Markku 15/10/2014 FRA Agency 3.5 Vienna 1,014.67 

MYLLY Markku 
22/10/2014 Finnish Maritime Authorities 2.5 Helsinki, Brussels via 

Zurich, Stockholm 
1,153.27 

MYLLY Markku 03/11/2014 European Parliament - TRAN 
committee 

2 Brussels 1,017.65 

MYLLY Markku 18/11/2014 Turku Chamber of Commerce 3 Turku via 
Frankfurt, Arlanda 

1,061.62 

MYLLY Markku 01/12/2014 DG MOVE 1.5 Brussels 617.74 

MYLLY Markku 03/12/2014 Italian Presidency of the EU, 
the Italian 
Ministry of Transport 

2.5 Rome, Genoa via 
Rome 

979.64 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

EMSA’s communication activities target the delivery of objective, reliable and easy-to-understand information 

to the general public and interested parties. Our external communication activities include updating and 

developing the website, issuing monthly newsletters and producing ad hoc and recurring publications, 

answering email enquiries and maintaining media relations. In 2014 specific corporate publications detailing 

our achievements and 12 monthly newsletters were published and distributed. EMSA is present on Twitter 

(2863 followers) and Facebook (1128 likes). In 2014 EMSA welcomed 194.459 unique website visitors. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

EMSA has commenced analyzing in joining EMAS. 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

In 2014, EMSA further enhanced the lighting system in the 

corridors of its premises, which led to a 4.37% reduction in 

electricity usage. This lighting system extends the life of the 

equipment and reduces maintenance costs while still 

maintaining the required level of luminosity. 

Ensure a cost-effective and 

environmental-friendly working 

EMSA has continued to improve waste management as well 

as promoting environmental approaches for the recycling of 
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place? garbage, light bulbs, corks and batteries. The Agency also 

continued to promote alternative modes of transportation, 

healthy practices and going green by, for example, 

promoting the use of bicycles and including green criteria in 

its tenders. 

Reduce CO2 emissions in 2014? EMSA has commenced analyzing in joining EMAS. 

Currently, EMSA does not have any C02 offsetting policies. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: EMSA has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

Notwithstanding EMSA is not located in an eastern Member State EMSA would like to stress that it's most 

concerned that the decrease in the correction coefficient for Portugal will likely have a negative impact on the 

already limited attractiveness of the EU bodies in Lisbon on the EU job market. The decrease of the CC will 

continue to make it even more difficult to recruit and retain staff from some member states thus resulting in 

the lack of a proper geographical representation of all member states amongst our staff. This already creates 

significant imbalances and already represents a risk as regards achievement of objectives of EU bodies, 

notably when highly skilled staff in specialised areas is concerned. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

EMSA is fully using the services of the CdT and therefor the prices by the CdT apply. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  N/A 
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ENISA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

ENISA uses KPIs for the budget implementation rates, such as budget commitment rate, payment rate, and 

carry forward payment rate (or cancelled carry forward appropriations). 

ENISA has succeeded in maintaining high budget execution rates for 5 years in a row (2010-2014) and is 

expected to do so in 2015 too. Budget commitment rate is 100%, payment rate is above 85%, and the 

cancellation of carry forward appropriations is below 8%, all these years. ENISA will incorporate such KPIs in 

its Single Programming Document 2017. ABB will be improved in 2017 too. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

No problems, see reply in Question 1. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

For the last two years, 2013 and 2014, ENISA has been investing in the new office building in Athens. There 

was a works contract awarded in the beginning of 2014 as well as complementary investments in 

infrastructure and movable property, that were dependent on the progress of the works. At the end of 2014 

the works were finalized but with a delay of three months, which forced ENISA to postpone the order and 

delivery of the additional equipment which would fit to the new infrastructure. Being ordered at the end of 

2014, the equipment was delivered in 2015 and paid thereafter, so a carry over in Title 2 was necessary but 

justified (as attested by the Court of Auditors in the 2014 report). ENISA has improved its internal planning 

approach and the lifecycle of its projects is such that high carry overs are not probable in the foreseeable 

future. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

No particular comment. ENISA provided its feedback to the survey of the ECA on external accounting audit 

in 2015.In particular for ENISA the new approach led to doubling the effort needed in terms of FTE for the 

conduct of the external audit (0,45 FTE), compared to the audit of ECA (0,22 FTE). 
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PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

ENISA participated in interinstitutional Calls for tenders driven by the Commission, for the provision of 

Furniture, IT software, corporate credit cards for staff, banking services, external accounting assistance, 

ABAC trainings. But in relation to core business activities (Network and Information Security) ENISA has its 

own procurement procedures as the subject matter and the tasks of the Agency are specific and targeted to 

certain activities and expertise that makes it inefficient or even impossible to merge tender procedures with 

the Commission or another Agency. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

SNEs are selected on the basis of suitability for the tasks they are recruited to perform. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

Direct contracts following tender procedures (inc Athens office refurbishment €478.900,00: €1.391.317,60 

Specific contracts and purchase orders (either under existing Framework contracts or following Negotiated 

procedures): €1.671.908.58 Cooperation Contracts: €41.411,39 Total contracts for 2014: €3.104.637,57. 

Checks of subcontractors the Agency carried out:  

For each procurement procedure conducted by ENISA, the tender specification states that: ‘The exclusion 

criteria of all identified subcontractors whose intended share of the contract is above 10% is assessed. The 

‘Declaration of Honor with respect to the Exclusion Criteria and Absence of Conflict of Interest’ duly signed 

and dated, stating that the subcontractor is not in one of the exclusion situations, must be provided by each 

identified subcontractor. Where the tenderer relies on the economic, financial, technical and professional 

capacity of the identified subcontractor(s) to meet the selection criteria, subcontractors shall be treated as if 

they were partners in a consortium or a group of companies for the purposes of the evaluation of the 

selection criteria, and therefore, they shall provide proof of economic, financial, technical and professional 

capacity as well”. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The Anti-fraud strategy and action plan was adopted by the Management Board of ENISA on the 28 October 

2014. 
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Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The Agency participated in the meeting organized by OLAF in order to establish its strategy. The Agency 

participated in related meetings and trainings by OLAF and IDOC during 2015. Additional activities are 

forecasted for 2016 related to the implementation of the strategy, by awareness raising activities organized 

internally explaining the antifraud strategy and specific measures. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:   Yes 

Agency’s interim staff employed on average in 2014:   8 

Length of employment: 

 Number of staff Comments 

Less than 1 year 8 to bridge wile recruitment procedures are in process 

1-3 years   

More than 3 years   

 

Agency’s annual expenditure on interim staff (in €):  378,068.40 

Agency’s annual expenditure on interim staff (in % of the budget):  3.9 

Recruitment Agency: The temporary employment Agency that provides interim staff to ENISA is Randstad.  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Answer:  

The Agency has a policy on conflict of interest with regard to experts.  

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

Conflicts of interest are managed in an ongoing basis in the Agency, according to the Staff Regulations and 

good administrative practices. 



 

Page 318 of 505 

 

Yes, the Agency examines the factual correctness of given declarations. Each declaration is considered on a 

case by case basis. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

The Annual declarations of interests and of commitment of the Members of the Management Board and their 

alternates are made publicly available thought the Agency’s website: http://www.enisa.europa.eu/about-

enisa/structure-organization/management-board 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

In the course of the recruitment of SNEs at ENISA, the SNE's employer signs a declaration related to 

conflicts of interest. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:   N/A 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  The Agency has not implemented internal rules on whistleblowing. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:  None  

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: The rules covering the establishment of protection of whistle-blowers is done in coordination with 

other Agencies. This work will probably be finalized within next year. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer:  n/a 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

http://www.enisa.europa.eu/about-enisa/structure-organization/management-board
http://www.enisa.europa.eu/about-enisa/structure-organization/management-board
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The Agency limited the engagement with civil society, directly. The Agency mainly engages with EU 

Institutions and Bodies, Member States and industry stakeholders. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

The Agency limited the engagement with civil society, directly. The Agency mainly engages with EU 

Institutions and Bodies, Member States and industry stakeholders. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer:  The Agency have internal policies for assuring absence of conflict of interests. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer:  Addressed from the conflict of interests policy. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

The Agency selects the themes in which it involves industry stakeholders with the support of its institutional 

stakeholders and the Member States. Any such activity is duly authorized in the Agency's annual work 

program. The involvement of the industry is limited to areas of EU policy that are clearly delimited and where 

its added value to policy is, beyond any doubt, essential to promulgate effective policy outcomes. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

Until now, inter-institutional procurement procedures conducted by DGs on behalf of the EC and Agencies, 

have been done without specific compensation for the resources required for the planning, launch, awarding 

and subsequent upkeep of the multi-year contracts. A few of the bigger regulatory Agencies have also 

conducted inter Agency procedures on the same basis. ENISA will be in favour to apply a new model where 

a fee per Agency will be calculated, based on the size of the Agency, in order to recover the costs of 

providing these resources. ENISA also reinforce the fact that Agencies are strengthening their cooperation 

and important achievements already archived and others to be realized in the next years. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

ENISA supports BEREC office offering ex-post controls and internal control coordination services. 
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Agency’s shared services with the Commission:   

Yes. ENISA is using ABAC modules, e-Prior (public procurement modules), and PMO payroll services. 

Agency’s planned shared services with another Agency or Commission in 2016:   

Yes. ENISA is going to join Sysper 2 services (when it will be open for use by Agencies) as well as reinforce 

cooperation with PMO. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

ENISA is cooperating with other Agencies operating in the field of Security and Data protection on a regular 

basis, in order to avoid duplication of effort in the area of its capacity and ensure that the activities of the 

Agency are in complement to the activities of other Agencies. 

ENISA will continue its cooperation with existing Agencies and Institutions, building further on efficiencies 

achieved. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: It is hard to quantify the savings in activities that overlapping was avoided. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

Although this question is a highly political one, as the creation and mandate of Agencies depends on the 

Institutions (mainly Commission, EP, and Council), the opinion of ENISA is that the approach of coordination 

of activities among Agencies with similar tasks is the optimal one. To this end, the Management Boards and 

the Operational departments of the Agencies with similar tasks should be in constant cooperation which will 

lead to clear definition of specific actions aiming at the efficient management of resources and the 

achievement on the goals of the Agencies and the Union as a whole. In contrast, it should be noted that any 

possible merger of Agencies could lead to loss of capacity, expertise and knowhow, aggregated by an 

Agency over the years, which has to be analysed as an important risk to the continuity of activities and 

desirable impact to the MS and the internal market. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The Agency utilizes a database to pool stakeholder information. Industry stakeholders involved are selected 

with the support of Member States representatives, and on the basis of objective criteria set by the Agency. 

Any such activity is duly authorized in the Agency's annual work program. The role of industry stakeholders 

includes representation in work groups, expert work, contributions in public events, such as conferences. 

Any associated policies on e.g. expert Groups etc., have been drafted under the lead of the Agency's 

Management Board, that has ultimate responsibility to approve such instruments. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 
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ENISA deployed a platform of electronic workflows, called "Paperless", in order to streamline its 

administrative workflows. The system has assisted the Agency to re-design and rationalize its workflows, 

accelerate the flow of information and authorizations, dramatically decrease the volume of paper used (no 

more paper workflows), and minimize the time needed for a financial transactions and internal procedures 

and approvals. 

The savings are still to be quantified. ENISA produced 5.200 e-workflows in 2015. Assuming that the amount 

of workflows was similar in 2014, the efficiency gains are a function of the number of paper workflows 

replaced by e-workflows (in terms of human ef effort, efficiency, paper saved, courier costs between two 

offices in Athens and Heraklion).  

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

ENISA will continue its policy of aiming at redeploying as much of its human resources as possible to 

operations, in order to be able to fulfil all of its new tasks over a maximum two years horizon. In the specific 

context of the Agency’s planned staff population growth for these years, the 5% staff cuts are not expected 

to have a visible impact on staffing but will instead slow its rate of increase over this period. In 2015, the 

Agency had available the total of 51 Temporary Agents (TAs), 24 Contract Agents (CAs) and 3 Seconded 

National Experts (SNEs). However, since the staffing needs of the Agency will remain almost stable, 

redeployment and proper assignment of staff resources should take place in line with the Work Programme 

and the priorities determined by the Agency’s Management Board. New posts to be published in 2015-2017 

will be essentially assigned to new tasks devolved to the Agency (including those tasks that have been given 

to ENISA through EU policy statements, such as the Cyber Security Strategy for the EU). TAs and CAs 

posts will cover operational needs, with a specific and continuous stress on technical profiles (staff with 

technical background and professional experience such as computer science, exact sciences, and IT 

profiles). 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  No comment 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 
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27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

MB members are appointed by the Member States. The measures to be taken to ensure gender balance are 

completely outside the control or the influence of ENISA. 

Appointments are made on the basis of selection of suitable persons, following a competitive interview 

process. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria  0 0 

Belgium 0 0 4 

Bulgaria 0 0 0 

Croatia 0 0 0 

Cyprus 0 0 1 

Czech Republic 0 0 1 

Denmark 0 0 0 

Estonia 0 0 1 

Finland 0 0 0 

France 0 0 5 

Germany 0 2 3 

Greece 0 4 18 

Hungary 0 0 0 

Ireland 0 1 2 

Italy 0 0 2 

Latvia 0 0 1 

Lithuania 0 0 0 

Luxembourg 0 0 0 

Malta 0 0 1 

The Netherlands 0 0 1 

Poland 0 0 2 
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Portugal 0 1 2 

Romania 0 0 5 

Slovakia 0 0 1 

Slovenia 0 0 0 

Spain 0 0 2 

Sweden 0 0 1 

United Kingdom 0 1 2 

Total  0 9 62 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in 

months) 

Consultants    

SNE 2 2  

Interim Staff  8 8 10 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 15 months 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  N/A for ENISA  

In % of Agency’s overall FTE:  N/A for ENISA 

Agency’s staff covered by EU subsidy: 

In FTE:  N/A for ENISA 

In % of the Agency’s overall FTE:  N/A for ENISA 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
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these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

Yes, the Agency organized away days, closed conferences or similar events. 

Type of Event Number of 
participants 

Location of the event Duration 

Management Team strategy 
workshop 

10 Athens, Greece 2 days 

Administration and Support 
Teambuilding 

28 Crete, Greece 1 day 

Christmas Party 68 Heraklio, Greece/Athens, 
Greece 

4 hours 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  N/A for ENISA 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  N/A for ENISA 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  N/A for ENISA 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer:  12.60 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  N/A 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  N/A 

Costs of each of the official cars: N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 
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Answer:  0 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer:  ENISA endeavors to follow all Ombudsman recommendations. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
28

 

Missions of Executive director in 2014 

Name Mission 
Number 

Duration 

Days 

Destination Total 
Cost 

Helmbrecht Udo 19739 (R) 0 Palermo via Athens Airport, Rome 57,00 

Helmbrecht Udo 19862 (R) 0,5 Athens 295,48 

Helmbrecht Udo 19887 (R) 1 Athens 326,24 

Helmbrecht Udo 19857 (R) 0,5 Athens 347,11 

Helmbrecht Udo 19668 (R) 2 Athens Airport 475,58 

Helmbrecht Udo 23159 (R) 2 Athens Airport 496,29 

Helmbrecht Udo 19406 (R) 1 Paris 574,34 

Helmbrecht Udo 19890 (R) 2 Munich 796,94 

Helmbrecht Udo 19451 (R) 1,5 Berlin 863,33 

Helmbrecht Udo 19467 (R) 2 Bruxelles via Athens Airport 912,26 

Helmbrecht Udo 19859 (R) 1,5 Dusseldorf via Zurich, Munich 929,72 

Helmbrecht Udo 19582 (R) 2,5 Brno via Vienna, Athens Airport 974,45 

Helmbrecht Udo 23139 (R) 2 Bruxelles via Athens Airport 1.054,56 

Helmbrecht Udo 19930 (R) 2 Bruxelles via Athens Airport 1.127,92 

Helmbrecht Udo 19536 (R) 3,5 Bruxelles, Athens Airport via Athens Airport 1.152,27 

Helmbrecht Udo 19908 (R) 2,5 Rome via Athens Airport 1.156,27 

Helmbrecht Udo 19404 (R) 4 Berlin via Athens Airport 1.187,52 

                                                                 

28
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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Helmbrecht Udo 19926 (R) 1,5 Bruxelles 1.215,08 

Helmbrecht Udo 19468 (R) 4 Berlin, Athens Airport via Munich 1.275,82 

Helmbrecht Udo 19512 (R) 3 Bruxelles, Munich via Athens Airport 1.279,15 

Helmbrecht Udo 19929 (R) 2,5 Munich via Athens Airport 1.280,85 

Helmbrecht Udo 19553 (R) 3 Budapest, Athens Airport via Athens 
Airport, Vienna, Munich 

1.315,49 

Helmbrecht Udo 23203 (R) 3,5 Munich, Bochum via Athens Airport, 
Dortmund, Munich 

1.371,08 

Helmbrecht Udo 19550 (R) 4 Lisbon, Athens Airport via Athens Airport, 
Frankfurt, Bruxelles 

1.380,95 

Helmbrecht Udo 22003 (R) 2 Bruxelles via Munich, Athens Airport 1.382,43 

Helmbrecht Udo 23134 (R) 3,5 Munich, Athens Airport via Athens 1.419,09 

Helmbrecht Udo 22083 (R) 5,5 Berlin, Nurnberg, Munich, Athens via 
Athens Airport, Munich, Istanbul 

1.441,11 

Helmbrecht Udo 19740 (R) 2,5 Bruxelles, Geneva via Athens Airport 1.444,16 

Helmbrecht Udo 19403 (R) 3 Bonn, Athens Airport via Munich 1.561,75 

Helmbrecht Udo 19405 (R) 3,5 London, Bruxelles via Athens Airport 1.684,70 

Helmbrecht Udo 19519 (R) 4 Vienna, Munich, Bruxelles via Athens 
Airport 

1.699,63 

Helmbrecht Udo 19720 (R) 3,5 Athens Airport, Munich, Bruxelles, Athens 
Airport 

1.783,50 

Helmbrecht Udo 19642 (R) 4,5 Berlin via Cologne, Munich, Athens Airport 1.848,39 

Helmbrecht Udo 22048 (R) 6 Vienna, Athens Airport via Munich 1.987,34 

Helmbrecht Udo 19901 (R) 4 Bonn, Fürstenfeld via Vienna, Athens 
Airport 

2.128,84 

Helmbrecht Udo 19647 (R) 4 Geneva, Athens Airport via Frankfurt, 
Zurich 

2.142,28 

Helmbrecht Udo 22021 (R) 4,5 Munich, Warsaw, Bruxelles 2.233,46 

Helmbrecht Udo 19623 (R) 3,5 Bruxelles, Tallinn via Athens Airport, 
Helsinki, Stockholm, Vienna 

2.270,24 

Helmbrecht Udo 19754 (R) 4,5 Bruxelles, Riga, Berlin, The Hague via 
Athens Airport, Munich, Prague, 
Amsterdam 

2.703,12 

Helmbrecht Udo 19510 (R) 4,5 Athens Airport, Amsterdam, Bruxelles, 
Athens Airport 

2.740,13 

Helmbrecht Udo 19861 (R) 5,7 Venice, Munich, Luxembourg, Bruxelles via 
Athens Airport 

3.533,64 

Helmbrecht Udo 19318 (R) 8,5 San Francisco via Athens Airport, Munich 5.193,52 

Helmbrecht Udo 19685 (R) 8,5 Lisbon, Berlin, Munich, Frankfurt, Athens 
Airport via Athens Airport, Milan, Zurich 

5.457,69 

Helmbrecht Udo 19892 (R) 5,5 Redmond, OR via Athens Airport, Frankfurt, 
Seattle 

5.569,42 

Helmbrecht Udo 19540 (R) 6,5 Washington D.C., Helsinki, Rome via 
Athens Airport, Munich, Copenhagen 

5.863,07 

  

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
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appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

ENISA is making continuous efforts for the improvement of its website with usability studies and regular 

updates in order to make it more user friendly and reach citizens more effectively. In 2015, its website is 

undergoing a massive design and Information Architecture update which will improve drastically its layout 

and structure making it more user-friendly while promoting more effectively the Agency’s work. The new 

website is expected to go live early in 2016. ENISA continues its successful engagement with the online 

community through its social media outlets where all of ENISA’s activities are communicated. ENISA also 

publishes the results of its work with news releases (in EN, EL, DE, FR) and interviews, editorials, and 

feature articles are provided to key publications and media outlets promoting cyber security and awareness. 

ENISA is expected to increase investment in this area. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

ENISA is not planning to join EMAS. 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

Cannot comment due to the recent opening of our second 

office in Athens, which nevertheless has provided cost 

effectiveness and sustainability , as explained below. 

Ensure a cost-effective and 

environmental-friendly working 

place? 

ENISA has implemented actions regarding recycling of office 

materials, reduction in electricity usage for lighting and 

heating/cooling, provision of bicycle racks to promote the use 

of public transport, the use of video conferencing equipment 

instead of physical meetings involving travel where possible, 

implementing Green Public Procurement (GPP) where 

practical etc. 

Reduce CO2 emissions in 2014? The Agency transferred all of its operational staff to a new 

office in Athens Greece. Therefore the many business trips 

conducted by these staff members have one less flight 

involved from Heraklion Crete to Athens as the main flying 

hub, resulting in a significant reduction in CO2 emissions. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  
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Answer:  ENISA has a Seat Agreement in place since its establishment in Greece. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

ENISA has a Seat Agreement in place since its establishment in Greece. However, due to ambiguities in 

certain Articles relevant to staff privileges and rights (e.g. VAT exemption, private car importation), the 

Agency is still in negotiation with the host member state to clarify the practical implementation of certain 

provisions, in line with practice applied to diplomatic missions and international organizations established in 

Greece. ENISA is of the opinion that the template Seat Agreement prepared by the Commission should be in 

force and applied to all Agencies across the EU, in order to make the Agencies attractive employers in a 

highly competitive job market (e.g. IT Security experts). 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

Operational staff of the Agency is in Athens as designated in ENISA's regulation. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

ENISA operates in a field where the demand for experts is higher than the offer. This already implies a 

difficulty for recruiting. Moreover, the salary differences between private and public sector are increased, as 

private sector is very competitive, and this adds an additional challenge. ENISA seeks constantly to improve 

the attractiveness of its working environment in order to minimize the effect of the specialized job market 

circumstances. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

The translation costs per language and per page are as follows: for standard delivery EUR 82.00, for urgent 

delivery EUR 102.50, for very urgent delivery EUR 147.60. There are also additional charges of EUR 20.00 

per page and target language for confidential documents and EUR 12.00 per page and target language for 

PDF format and paper documents. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

NO 
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ERA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

The fundamental planning document of ERA (the Single Programming Document SPD) is in its structure 

oriented towards concrete activities and outcomes, and thereby provides a solid basis for performance 

based budgeting and output oriented performance control. The KPIs and indicators in relation to the budget 

are described in ERA’s SPD as well. 

Continuation of KPIs and indicators is described in the upcoming SPD(s). Introduction of regular reporting on 

operational and supporting activities (incl. budget) as of 2016. 

Past experiences have been used in order to optimise budget allocation. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Reporting has been improved in the way that reports for all parts of the budget are available on the Intranet 

and updated daily. Furthermore, the frequency of the regular review meetings with the delegated authorising 

officers has been increased. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

ERA has received comments from ECA regarding carry-overs in 2014. 

Carry-overs come mainly from contracts being signed late in the year. The reason is because the contracts 

come from procurement procedures which last at least 4/5 months. The procedures can only be launched 

after the Work Programme and the budget are adopted. Therefore the contracts are signed at the earliest in 

June, but often in September, October and even November. As ERA is only managing non differentiated 

appropriations, the commitments must be validated during the year and then the work can start. However the 

work lasts at least 1 year, meaning that a big part of the commitment is carried over. The carried over 

appropriations are then closely followed up and ERA manages to reach at least 95 % of payment execution 

on these appropriations. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 
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Answer: 

The budgetary impact for ERA for 2014 was € 13.050 and will be € 15.800 for 2015. As compared to the 

previous audit approach for the accounts ERA’s staff have now spent around 50% more of their time in 

dealing with the auditors. This additional time was mostly related to the time spent in organizing the call for 

tender. Therefore a potential saving for ERA, but also for the other Agencies, could be realized if call for 

tender would be organized jointly and/or centrally. The lack of understanding of the private external auditors 

is compensated by a greater understanding of the specific accounting rules and practices. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

ERA employs two procurement specialists. ERA benefits a lot from participating in procurement procedures 

organised by the Commission. However, for a number of issues we are dependent on local providers or 

require very specialised services which we have to procure ourselves. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

Although SNEs are not considered statutory staff, ERA applies the selection procedure for its TAs and CAs 

by analogy to its SNE candidates, thereby ensuring the same high standards and criteria in competenc(i)es 

and skills. Also, SNEs are invited for an annual appraisal and for discussing their annual objectives. This 

practice (although not compulsory) ensures their involvement and alignment in the daily running of the ERA 

operational projects and makes them feel appreciated as a full working member of the ERA team. With the 

imposed limitations on ERA resources, the ERA SNEs are definitely an added value whose expertise is used 

to their full capacity to complement the skills and knowledge of ERA statutory staff. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

The amount ERA has paid for its procurement contracts in 2014 was about 6,68 MEUR. 

Checks of subcontractors the Agency carried out:  

Yes. Checks on subcontractors are done at the evaluation stage; the checks are the same as for the leading 

company. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  
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The anti-fraud strategy has been adopted by the ERA Administrative Board (AB) in March 2015. It is 

providing the objectives of the Executive Director and the AB in the fight against fraud in the next 3 years 

taking into account the Agency fraud risk assessment and specificities but also tolerance ‘zero’ principle as 

regards fraud issues. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The strategy takes fully into account the OLAF methodology and guidance for anti-fraud strategies. OLAF’s 

fraud prevention unit has delivered presentations on anti-fraud issues and provided advice on a bilateral 

basis. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Requesting a statement of absence of conflict of interest for staff involved in recruitment:  Yes 

Agency’s interim staff employed on average in 2014:  0 (ERA does not employ interim staff 

Length of employment: 

 Number of staff Comments 

Less than 1 year N/A  

1-3 years N/A  

More than 3 years N/A  

 

Agency’s annual expenditure on interim staff (in €): 0 

Agency’s annual expenditure on interim staff (in % of the budget): 0 

Recruitment Agency:  N/A  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

ERA experts represent different institutions and organizations and do not need to be independent as it is the 

case of EMA or EFSA. Still, in the light of preparations for the 4th Railway Package, ERA will draft a COI 

policy for experts, as already foreseen in the ERA anti-fraud strategy. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 
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Answer:  

ERA has CoI policies for its staff (including SNEs) and Management Boards (MB) members. Assessment 

whether there is CoI, is done based on the information provided by the MB members. No check on whether 

the declaration is factually correct. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

ERA has published the CVs and CoI of its MB members. "No" for in-house experts (not foreseen). CVs and 

CoI of ERA management staff will be published shortly. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

ERA has CoI policies for its staff (including SNEs). ERA does not employ interim staff. As regards experts, 

see ERA’s reply to question 10.  

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

For the statutory staff ERA follows the rules and procedure as set out in the staff regulations and informs 

exiting staff accordingly. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

The decentralized Agencies have been informed by the authorities in DG HR that a model implementing rule 

on whistleblowing is in the pipeline for 2016. ERA intends to adopt the model decision by analogy once it is 

available. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:  None 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  See the reply to Part 1 of question 14. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 
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Answer: 

Clear rules are in place concerning the involvement of representatives of the railway sector in the Agency’s 

preparation recommendations to the Commission. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Civil society was part of the consultation process for the development of the work programme 2014 through 

ERA’s stakeholders representation in its Administrative Board, eg. railway Passengers, people with 

disabilities, freight customers etc. ERA started a twitter account to tweet on important Agency issues such as 

EU transport policy, achieved milestones, participation of ERA at public events. ERA retweets remarkable 

findings and developments of other railway actors. Participation in other social media is considered and 

under review. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer:  See the reply above 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

Before engaging a new staff member, he/she is requested to complete and sign a self-declaration of non-

conflict of interest. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer:  Not relevant for ERA. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  N/A to ERA 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

The problem – if any – would be related to the resources required to run the procurement procedure. One 

way to share could be that different participating Agencies provide evaluators (as it also happens in 

procedures run by the Commission where ERA sometimes provide an evaluator). 
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20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

ERA has good experience from sharing our Accounting Officer with ESMA. We also participate in the staff 

engagement survey framework contract with many other Agencies and share facilities with the CdT for our 

ICT back-up facilities. 

Agency’s shared services with the Commission:  

Yes: training, procurement, PMO, ABAC, medical services,... 

Agency’s planned shared services with another Agency or Commission in 2016:  

Not planned at this stage. But ERA does not exclude new services to be shared if such need or opportunity 

arises. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

There is no overlap between the tasks of ERA and those of other Agencies. Where we have tasks similar to 

other Agencies (notably EASA and EMSA) we make sure to learn from their experience and share our own 

with them. 

Part 2: If there is a risk of an overlap, what have been the results of these activities and what 
financial savings have been achieved?  

Answer:  N/A 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: Answer to be provided by the Coordinating Agency of the EU Agencies Network. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

Stakeholders are well represented in ERA’s Administrative Board (AB) in line with its Founding Regulation. 

In addition, ERA has set up working parties to develop its recommendations with equal representation of 

experts of all recognized stakeholders. Organizing periodic stakeholders surveys (e.g. customer satisfaction, 

adapting communication messages/actions), seeking and analyzing feedback were also a current practice. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

The Agency has started in 2012 to develop and to implement a “(Total) Quality Management System” (QMS) 

and will provide, according to the programme planning, the necessary basis to ERA staff for clearly and 

better defined processes and standards, templates, including the necessary training which is the essential 

basis for efficiency gains. These processes cover all the organisational parts of the Agency: all types of 

operational tasks in the four strategic priorities as well as the additional horizontal tasks. Wherever 

necessary and possible, the processes will be combined with a supporting IT implementation, for operational 
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tasks as well as for integrated planning and reporting processes. ERA has introduced paperless workflows to 

improve and accelerate treating a number of (financial and not only) processes. ERA also shares the service 

of its Accounting Officer with ESMA. 

The so far savings have not been calculated in financial terms. By implementing the “QMS” the Agency 

intends to realise efficiency gains to allow for further redeployment of staff and to counter imposed budget 

cuts. 

STAFF 

24. Part 1: Is your Agency on track to implement the 5% reduction? What progress has each Agency 
made on the reduction of 5%?  

Answer: 

Yes. From 2012 to 2016, ERA has experienced a reduction of ten posts and we have received one post from 

the redeployment pool. This amounts to a gross reduction of 7% and a net reduction of 6.25%. 

Part 2: If not on track, what are at this time the main bottlenecks for the respective Agencies to meet 
this target? What are the arguments of the Agencies against the set-up of a redeployment pool as 
advocated by the European Commission?  

Answer:  N/A 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

The negative effect of the redeployment pool will only be felt in 2016 and it still remains to be worked out 

what the consequences of the agreement on the 2016 EU budget will have for ERA’s activities. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

Answer to be provided by the Coordinating Agency of the EU Agencies Network. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

The Member States appoint their members in the board and the representatives from the sector are 

appointed by the Commission. Therefore, the ERA has no influence on the gender balance. Other than that 

in the Sub-Committee (SC) two women were appointed as member and alternate. The Chair of the ERA 

Administrative Board (AB) and SC are men. There are 18 women (members and alternates together) in the 

AB out of 78 members and alternates. Link: 

http://www.era.europa.eu/The-Agency/Administrative-Board/Pages/Administrative-Board-Members.aspx. 

http://www.era.europa.eu/The-Agency/Administrative-Board/Pages/Administrative-Board-Members.aspx
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In its vacancies (section “commitment to promote equal opportunities”) the ERA encourages applications 

from candidate in which it also refers to gender equal opportunities. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   0 

Belgium   37 

Bulgaria   2 

Croatia   0 

Cyprus   0 

Czech Republic   2 

Denmark 1  3 

Estonia   0 

Finland   1 

France   25 

Germany 1  12 

Greece   5 

Hungary   3 

Ireland  1 1 

Italy 1  18 

Latvia   0 

Lithuania   2 

Luxembourg   0 

Malta   0 

The Netherlands   2 

Poland   5 

Portugal   2 

Romania   8 

Slovakia   0 
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Slovenia   0 

Spain   14 

Sweden   3 

United Kingdom 2 1 7 

Total  5 2 152 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 7 4,34% 12 

SNE 4 2,48% 11,25 

Interim Staff  0 0 0 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer:  N/A 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:   N/A 

In % of Agency’s overall FTE:   N/A 

Agency’s staff covered by EU subsidy: 

In FTE:   N/A 

In % of the Agency’s overall FTE:   N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

Costs of events: 

All staff: (app. 150 staff members, at ERA premises in Valenciennes) 

Galette des Rois (20 minutes): € 173 
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General Assembly (4h): 307 € 

General Assembly/Farewell Mr Verslype/Welcome Mr Doppelbauer (4h): 8 134 € 

Team building events (away days); 

Resources and Support Unit (29 staff members, Le Cateau, 8h): 1 880 € 

Interoperability Unit (30 staff members, Le Cateau, 8h): 1 862 € 

Human Resources Sector (6 staff members, Valenciennes, 8h): 324 € 

Safety Unit (30 staff members, 8h): 3 771 € 

Cross Acceptance Unit (14 staff members, 8h): 1 469 € 

ERTMS Unit (14 staff members, 8h): 1 890 € 

Directorate (8 staff members, Lens, 8h): 1 398 € 

Senior Management Team (8 staff members, Dunkerque, 8h): 426 € 

Total cost: € 21,634 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  ERA has no knowledge (PMO to respond) 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer:  ERA has no knowledge (PMO to respond) 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer:  ERA has no knowledge (PMO to respond) 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

Valenciennes: average monthly rental price: € 6,29 (total building surface: 5.700 square meter, lease 

contract € 430.000,00). Lille: average monthly rental price: € 18,00 (rented surface 602 square meter, lease 

contract € 130.000,00). 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  No, ERA does not pay for the housing of its employees. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer:  
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Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  N/A 

Costs of each of the official cars:  N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: 0  

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

100%. The Ombudsman issued one recommendation to all EU Agencies regarding disclosure of the names 

of Selection Board members (selection and recruitment of staff). The Agency has implemented the 

recommendation in 2015. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
29

 

Director’s missions: 

Name Departure Purpose Days Destination (*) Total 

VERSLYPE 
Marcel 

08/01/2014 CER &amp; UNIFE, LUNCH to discuss the EC proposal  0,2 Bruxelles 35,24 

VERSLYPE 
Marcel 

10/01/2014 PREFECTURE DE LILLE, RECEPTION DES VOEUX 
2014 

0 Lille 38,00 

VERSLYPE 
Marcel 

15/01/2014 DG MOVE, POLITICAL BODIES MEETING 0,2 Bruxelles 62,84 

VERSLYPE 
Marcel 

15/01/2014 FIF, SHIF2RAIL 1,5 Paris 379,25 

                                                                 

29
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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VERSLYPE 
Marcel 

20/01/2014 DG MOVE, MANAGEMENT MEETING WITH MATTHIAS 
RUETE, T 

0,5 Bruxelles 90,44 

VERSLYPE 
Marcel 

22/01/2014 GRB, GRB MEETING 0,5 Bruxelles 90,00 

VERSLYPE 
Marcel 

23/01/2014 UITP, UITP ANNUAL RECEPTION, DG MOVE/ERA, 
Sub-comm 

0,5 Bruxelles 40,62 

VERSLYPE 
Marcel 

28/01/2014 DG MOVE, RISC COMMITTEE, DG MOVE, RISC 
COMMITTEE,  

2,5 Bruxelles 246,84 

VERSLYPE 
Marcel 

06/02/2014 KAREL VINCK, Preparatory lunch for the next SteCo  0,5 Bruxelles 62,84 

VERSLYPE 
Marcel 

10/02/2014 DG MOVE, HEADS OF UNIT MEETING, DG MOVE, 
ERTMS STE 

0,5 Bruxelles 90,44 

VERSLYPE 
Marcel 

11/02/2014 EU PARLEMENT, GALILEO and ERTMS: integrating two 
l 

0,5 Bruxelles 62,84 

VERSLYPE 
Marcel 

12/02/2014 ERA COORDINATION OF AGENCIES, Closing meeting 
of H 

1,5 Bruxelles 129,00 

VERSLYPE 
Marcel 

17/02/2014 BELSPO, Belgian Information Session on the&#x0D;&# 0,5 Bruxelles 89,56 

VERSLYPE 
Marcel 

18/02/2014 Hellenic republic  : Ministry of infrastructures,  2 Athens via 
Bruxelles, Zurich 

789,91 

VERSLYPE 
Marcel 

05/03/2014 DG MOVE/ERA, ERA SUB-COMMITTEE MEETING 0,2 Bruxelles 64,60 

VERSLYPE 
Marcel 

06/03/2014 INEA, INEA Inauguration event 0,2 Bruxelles 64,16 

VERSLYPE 
Marcel 

11/03/2014 FRA AGENCY, EU Agencies Network - Troika handover  1,5 Vienna via 
Bruxelles 

668,28 

VERSLYPE 
Marcel 

17/03/2014 EU PARLIAMENT, RAIL FORUM EUROPE 0,5 Bruxelles 62,84 

VERSLYPE 
Marcel 

18/03/2014 DG MOVE, POLITICAL BODY MEETING 0,2 Bruxelles 62,84 

VERSLYPE 
Marcel 

19/03/2014 ERA, ADMINISTRATIVE BOARD MEETING 0 Lille 38,00 

VERSLYPE 
Marcel 

20/03/2014 Rail Freight CORRIDORS 1 &amp; 2 , Rail Freight CO 1 Gand 117,20 

VERSLYPE 
Marcel 

24/03/2014 DG MOVE, Preparatory meeting for the next extraord 0,2 Bruxelles 43,26 

VERSLYPE 
Marcel 

27/03/2014 EUROPEAN COMMISSION, TRANSPORT BUSINESS 
SUMMIT, DG 

1 Bruxelles 108,84 

VERSLYPE 
Marcel 

01/04/2014 UIC, 11th UIC ERTMS World Conference 2,5 Istanbul via 
Bruxelles 

520,04 

VERSLYPE 
Marcel 

07/04/2014 DG MOVE, MANAGEMENT MEETING WITH MATTHIAS 
RUETE 

0,2 Bruxelles 62,84 

VERSLYPE 
Marcel 

24/04/2014 ERA, VISITE DES LOCAUX DE L'ERA APRES 
TRAVAUX 

0 Lille 0,00 

VERSLYPE 
Marcel 

29/04/2014 DG MOVE - OFFICE OF MR RUETE, FAREWELL 
COCKTAIL TO 

0,5 Bruxelles 90,44 

VERSLYPE 
Marcel 

30/04/2014 DG MOVE, Meetings CAB / DG MOVE with ERA, EMSA 
and 

0,5 Bruxelles 90,44 

VERSLYPE 
Marcel 

05/05/2014 DG MOVE/ERA, Discussion on Consultants ToR, DG 
MOV 

0,5 Bruxelles 62,84 

VERSLYPE 
Marcel 

07/05/2014 ERA, EU RAILWAY CONFERENCE 0 Lille 178,80 

VERSLYPE 
Marcel 

12/05/2014 DG MOVE - New Director General, MANAGEMENT 
MEETING 

0,2 Bruxelles 62,84 
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VERSLYPE 
Marcel 

15/05/2014 NL MINISTRY OF TRANSPORTS, HEARING ON 
ERTMS AT NL  

1 Den Haag via 
Bruxelles 

137,44 

VERSLYPE 
Marcel 

22/05/2014 JEAN-ARNOLD VINOIS, LUNCH WITH J.A VINOIS, DG 
MOVE 

0,5 Bruxelles 90,44 

VERSLYPE 
Marcel 

03/06/2014 European Commission , High-level Platform of Rail  1,5 Stockholm via 
Bruxelles 

1.079,81 

VERSLYPE 
Marcel 

05/06/2014 TROIKA, TROIKA DINNER , TROIKA, HEADS OF 
AGENCIES  

1,5 Bruxelles 129,00 

VERSLYPE 
Marcel 

10/06/2014 NRB/ERA, NRB MEETING, DG MOVE, WORKSHOP, 
EUROPEAN  

2,5 Bruxelles 274,44 

VERSLYPE 
Marcel 

15/06/2014 APTA, RAIL CONFERENCE 3,5 Montreal via Paris, 
Bruxelles 

1.942,27 

VERSLYPE 
Marcel 

18/06/2014 DG MOVE/ERA, SUB-COMMITTEE MEETING 0,2 Bruxelles 21,48 

VERSLYPE 
Marcel 

19/06/2014 BELGORAIL, BELGORAIL 10th ANNIVERSARY, 
SHIFT2RAIL, 

1,5 Bruxelles 154,84 

VERSLYPE 
Marcel 

08/07/2014 European Rail Congress , European Rail Congress -  0,5 Bruxelles 91,76 

VERSLYPE 
Marcel 

22/07/2014 CER, Meeting with Mr Lochman + CER summer cocktail 1 Bruxelles 110,60 

VERSLYPE 
Marcel 

25/07/2014 DG MOVE, INTERNATIONAL RAIL MEETING 0,2 Bruxelles 62,84 

VERSLYPE 
Marcel 

28/07/2014 ERA, Team building for the Management Team 2 DUNKERQUE 381,14 

VERSLYPE 
Marcel 

03/09/2014 DEUTSCHE BAHN, Presentation of Competition Report  0,2 Bruxelles 13,02 

VERSLYPE 
Marcel 

08/09/2014 DG MOVE/KAREL VINCK, ERTMS STEERING 
COMMITTEE, KAR 

0,5 Bruxelles 90,44 

VERSLYPE 
Marcel 

09/09/2014 SERVICE MEDICAL, ANNUAL MEDICAL CHECK 1 Bruxelles 136,44 

VERSLYPE 
Marcel 

18/09/2014 ERA, ERA MANAGEMENT MEETING, ERA, ESG 
MEETING, DG  

1,5 Lille, Bruxelles 218,72 

VERSLYPE 
Marcel 

22/09/2014 INNOTRANS MESSE BERLIN, INNOTRANS FAIR 4,5 Berlin via Bruxelles 1.123,38 

VERSLYPE 
Marcel 

30/09/2014 ERA, 33rd ADMINISTRATIVE BOARD MEETING, 
EUROPEAN C 

1,5 Lille, Amsterdam 
via Bruxelles 

461,44 

VERSLYPE 
Marcel 

06/10/2014 COMMISSION, PREPARATION FOR THE 
RETIREMENT, DG MOV 

2,5 Bruxelles 274,88 

VERSLYPE 
Marcel 

10/10/2014 DG MOVE, HIGH LEVEL MEETING EU/CHINA ON RAIL 
TRANS 

0,5 Bruxelles 62,84 

VERSLYPE 
Marcel 

13/10/2014 DG MOVE, STEERING COMMITTEE, DG MOVE, 
PREPARATION  

0,5 Bruxelles 90,44 

VERSLYPE 
Marcel 

15/10/2014 FUNDAMENTAL RIGHTS AGENCY, COCKTAIL 
RECEPTION , FR 

3 Vienna via 
Bruxelles 

683,45 

VERSLYPE 
Marcel 

21/10/2014 ERA, DV29 BIS MEETING 0 Lille 38,00 

VERSLYPE 
Marcel 

23/10/2014 EUROPEAN COMMISSION, PRIME 1,5 Madrid via 
Bruxelles 

584,27 

VERSLYPE 
Marcel 

30/10/2014 DG MOVE, ANNUAL EVALUATION OF Mr VERSLYPE 0 Bruxelles 44,44 

VERSLYPE 
Marcel 

03/11/2014 ERA, NRB MEETING 0 Bruxelles 44,00 

VERSLYPE 
Marcel 

04/11/2014 DG MOVE, RISC COMMITTEE, EUROPEAN RAIL 
SUMMIT, EUR 

2,5 Bruxelles 274,44 
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VERSLYPE 
Marcel 

10/11/2014 DG MOVE, Shift2Rail JU: Experts for the evaluation 0,2 Bruxelles 62,84 

VERSLYPE 
Marcel 

11/11/2014 EUROPEAN RAIL CONGRESS, 2014 European Rail 
Congres 

1,5 London via Lille 837,33 

VERSLYPE 
Marcel 

13/11/2014 ERA, ERA SUB-COMMITTEE 0 Lille 38,00 

VERSLYPE 
Marcel 

17/11/2014 UNIFE, MEETING WITH UNIFE, UNIFE, 
PREPARATORY MEET 

0,5 Bruxelles 61,96 

VERSLYPE 
Marcel 

20/11/2014 GRB, FAREWELL TO MR VERSLYPE 0,5 Bruxelles 90,88 

VERSLYPE 
Marcel 

26/11/2014 ERA, ERA ADMINISTRATIVE BOARD 0 Lille 38,00 

VERSLYPE 
Marcel 

27/11/2014 UNIFE/DG MOVE, EUROPEAN RAIL FREIGHT DAYS 1,5 Bruxelles 127,24 

VERSLYPE 
Marcel 

01/12/2014 DG MOVE, INTERNATIONAL RELATIONS WITH ERA, 
DG MOVE 

0,5 Bruxelles 90,44 

VERSLYPE 
Marcel 

03/12/2014 ITALIAN PRESIDENCY, PRE-CONFERENCE DINNER, 
ITALIAN 

2,5 Bruxelles, Genoa 
via Rome, 
Bruxelles 

882,20 

VERSLYPE 
Marcel 

08/12/2014 EU PARLIAMENT, MEPS FAREWELL COCKTAIL TO 
MARCEL VE 

0 Bruxelles 44,88 

VERSLYPE 
Marcel 

17/12/2014 DG MOVE / ERA, MEETING DIRECTORS / DG MOVE, 
DG MOV 

0,5 Bruxelles 62,84 

     15.458,95 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

ERA is in the process to re-design its website, making it more transparent (e.g. publishing CVs of its 

Management and AB members) and as multilingual as possible. ERA organized several major conferences 

(e.g. ERA 10 years anniversary) and is represented in major events such as Innotrans. ERA is also 

represented on social media (Twitter). ERA has a large programme of workshops and dissemination events, 

and ERA staff pro-actively participated in events all over Europe, and occasionally, outside Europe. ERA has 

striven to improve communication tools and methods, e.g. with visual support (videos). ERA’s major 

publications are well known to, and appreciated by, the rail sector. In addition, ERA is co-organising with the 

College of Europe a 2 week course in Brugge on the EU railway system and is developing its contacts to and 

cooperation with all major railway related railway related academia/ 

Following an extensive stakeholder survey, ERA has developed a Communication Strategy, adopted by its 

Board in Nov 2015, in order to determine the right course of communication actions on a multi-annual basis. 

The action plan to implement this strategy is detailed with milestones and responsibilities for the various 

actions. 
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43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

ERA is planning to join EMAS. 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

In the planned call for tenders, the terms of reference are 

including more and more requirements aimed at implementing 

recycling and sustainable purchases of goods and services. 

The heating and cooling systems are regularly checked to help 

equipment to work efficiently. 

Ensure a cost-effective and 

environmental-friendly working 

place? 

The ERA conference and meeting premises are located in Lille 

across Lille Europe Railway station. The most time and 

environmentally friendly access to these premises is by train. 

At the Valenciennes premises, the lighting system is 

associated with movement sensors in order to operate when 

the persons are using the rooms 

Reduce CO2 emissions in 2014? The virtualization of the IT infrastructure allowed to reduce the 

number of the servers in the data center. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

So far the hosting MS (France) has been repeatedly refusing to sign a seat agreement with ERA. Some 

discussions were reopened in autumn 2015 but it is still not clear what the outcome will be. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

A seat agreement will create better legal certainty for relations between the host state and the Agency and 

between the host state and individual staff members. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

The Agency has facility in Lille that are mainly used as meeting and conference centre. The cost of the 

rented facility is € 130.000 per year. These facilities support ERA’s operational work with external 

stakeholders. It is conveniently located across Lille Europe Railway station and better connected to the main 

transport hubs, thus experts save travel time. 
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46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer:  N/A to ERA 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

As ERA is only using the Translation Center for its translation needs, the translations costs per language and 

per page are the ones applied by the Translation Center 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

No 
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ESMA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

ESMA uses all KPIs agreed for Agency Directors, including those relating to budget. Local performance 

indicators are also followed up at an internal level. Budgeting KPIs are reported to the Executive Director 

monthly, to ESMA’s Management Board quarterly and are finally reported in ESMA’s Annual Report. In order 

to monitor its budget ESMA uses the standard BO XI reporting package available with ABAC. 

The monthly reporting allows tight control over budgetary execution (commitments and payments) and is 

complemented by mid-year budget reviews that ensure a high % of budget execution 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

ESMA’s execution of commitment appropriations was 99% in 2014; while this remains an important financial 

indicator throughout the year, this is not considered a problematic budget execution rate. However, in 2014 

ESMA’s payment execution was 81%; this is due to the multi-annual nature of its IT programme, which 

represented 17% of ESMA’s total budget in 2014. All efforts are made to increase payment execution 

through careful contracting and regular monitoring, however this is a basic incompatibility between the 

practicalities of delivering the programme (with the deadlines defined by EU legislation) and the constraints 

of the Financial Regulation. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The conclusion of the European Court of Auditors was that in 2014 the carry-over rate for ESMA’s Title III 

appropriations was high (44%) but on the whole justifiable. The amount of carry-over is due to the large IT 

multi-annual projects and contracts that ESMA is running as required by sectoral legislation. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

ESMA provided its comments in relation to this subject in the IAAN Network and the Agencies Coordination 

Network. 
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PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

ESMA is actively looking at joint procurement procedures with the European Commission first of all (joint 

procedures in place or being negotiated with ECFIN, BUDG, OIB, DIGIT) and with other EU Agencies which 

are either geographically close (ERA) or functionally related (EBA, EIOPA). Specific examples with other 

Agencies are travel Agency services (with EIOPA and EBA), phone services (ERA), IT hosting services 

(EFSA). Moreover, ESMA has signed a SLA with ERA in order to share their Accounting Officer. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

To attract right profiles, ESMA publishes specific vacancy notices per position on the Agency’s external 

website. The information on empty positions is also distributed to the dedicated mailing list of National 

Financial Competent Authorities. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

More than €17.3 million of contracts were awarded by ESMA last year (including framework agreements). 

Checks of subcontractors the Agency carried out:  

ESMA carries out checks on subcontractors in accordance with the FR/RAP. This includes checks on social 

security contributions and criminality (Art 106). 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The initial time plan for the antifraud strategy implementation is three years (2015-2017). 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

ESMA will then review the strategy in line with the results and lessons learned from this first period of 

implementation. 
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9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

Staff involved in recruitment are requested to sign declaration of impartiality and confidentiality. During the 

selection procedure, members of the panel shall declare any conflict of interest and if such a conflict exists, 

resign from the panel. 

Agency’s interim staff employed on average in 2014:  13 

Length of employment: 

 Number of staff Comments 

Less than 1 year 35  

1-3 years 0  

More than 3 years 0  

 

Agency’s annual expenditure on interim staff (in €): 602.921 

Agency’s annual expenditure on interim staff (in % of the budget): 1.81 

Recruitment Agency:  Manpower France  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

Our Agency does not rely on external experts as EMA or EFSA, and therefore no specific related conflict of 

interest policy. ESMA has a group of stakeholders (SMSG) which is consulted on draft regulations. This 

group is not involved in the drafting of ESMA work at all. Nonetheless, upon appointment, each member has 

to sign a confidentiality undertaking. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

For info as this does not relate to external experts - ESMA adopted a Conflict of interests and ethics policy 

for staff on 30 March 2015 through a decision of the Executive Director. It follows an earlier Ethics Policy that 

ESMA has had in place since shortly after its creation. In addition, ESMA’s Board of Supervisors adopted on 

24 September 2014 the Conflict of Interest Policy for Non-Staff. In order to ensure compliance and raise 

awareness on the importance of avoiding conflicts of interests, the following actions will, amongst others, be 

implemented: (1) annual collection and assessment of declarations of interests from staff; (2) Awareness 

sessions for staff and new comers on the main topics/requirements of the Conflict of interest and ethics 

Policy; (3) assessment of ad hoc declarations sent by staff. 
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With respect to staff, the examination of the declarations of interests is undertaken before joining ESMA and 

on an annual basis thereafter in accordance with Section 7.2 of the Conflict of interest and ethics policy for 

staff. In addition, the Ethics Officer assesses on a regular basis any ad hoc declarations submitted by staff 

members of ESMA. As regards non-staff, the Ethics Officer assesses the declarations received by the newly 

appointed members of the Board of Supervisors as stated in Articles 3 to 8 of the Conflict of interest policy 

for non-staff. Moreover, where a situation of conflict of interest arises, the members of the Board of 

Supervisors are required to inform the ESMA’s Ethics Officer immediately in accordance with Article 5 of the 

Conflict of interest policy for non-staff. Here again no specific point in relation to external experts. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

ESMA has published the Declarations of Interests of the votinhg members and alternates of the Board of 

Supervisors and Management board, as well as of the Chair and Executive Director. CVs are also published 

for all BoS voting members and alternates, for ESMA Chair and Executive director. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

In accordance with Section 2 of the Conflict of interests and ethics policy for staff, the policy applies to TA, 

CA, SNEs, on-site consultants, temporary workers (interim) and trainees. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

Pursuant to the Conflict of interests and ethics policy for staff (Section 7.10) ESMA staff are required for a 

period of two years following their departure to inform ESMA if they wish to take on an occupational activity, 

gainful or not; it should be noted that this obligation does not apply to on-site consultants, interim staff and 

trainees. In addition, senior staff members (comprising the Chair, the Executive Director, the Heads of 

Unit/Division and the Team Leader of the Communication Unit) are prohibited during the 12 months after 

leaving ESMA, and other staff during 6 months after leaving ESMA, from engaging in lobbying or advocacy 

vis-à-vis staff of their former institution for their business, clients or employers on matters for which they were 

responsible during the last three years in the service. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

According to the Conflict of interests and ethics policy for staff (Section 19) members of ESMA staff are 
obliged to report to their superior or the Executive Director or the Chair or OLAF any information received in 
the course of or in connection with the performance of their duties which gives raise to the assumption of 
possible illegal activities including fraud or corruption, detrimental to the interest of the Union, or of conduct 
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related to the discharge of personal duties which may constitute a serious failure to comply with the 
obligations incumbent on members of ESMA staff. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: None 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

ESMA maintains an internal tracking database of its contacts by staff with all stakeholders. As part of its 

efforts to foster greater transparency, all meetings of the Chair and the Executive Director are published on 

ESMA’s website and updated on a regular basis throughout the year. As part of the process of developing 

technical standards and guidelines, the outcome of public consultations is published on ESMA’s website, this 

provides transparency on those stakeholders who respond to its public consultations and includes 

individuals, market participants, trade association, regulators, governments etc. and feedback statements 

included in its final reports set out how feedback was taken into account in the drafting of standards, 

guidelines etc. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

ESMA’s activities are determined by the legislative and regulatory programme devised by the European 

Institutions and is answerable to the European Parliament. ESMA ensures that all citizens have the chance 

to contribute and inform its decisions through a number of avenues, including open public consultations and 

hearings. All relevant information is published on the ESMA website. ESMA has also set up a Securities 

Markets Stakeholders Group (SMSG) which represent, in balanced proportions, financial market participants, 

small and medium-sized enterprises (SMEs), academics and consumers and other retail users of financial 

services. Each year, ESMA consults the SMSG on its draft working program setting priorities for its activities. 

Citizens may also directly ask ESMA questions directly by email to info@esma.europa.eu.  

ESMA, with EBA and EIOPA, held a Joint Consumer Day in June. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

ESMA has built on its already existing transparency by publishing disclosures of the interests of its Senior 

Management – Chair and Executive Director – as well as those of the members of its Board of Supervisors. 

It also makes public the Summary of Conclusions of its Board of Supervisor meetings. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 
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As from 2014 ESMA requests from all newcomers to fill in the declaration form of interest before recruitment 

at ESMA. As per Article 11 and 11a of the new Staff Regulations, this questionnaire aims allowing the 

Executive Director to identify potential or actual conflict of interest in relation to the specific position offered 

and appropriate measures to be adopted, if any. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: See reply to question 13 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

ESMA is an independent EU authority part funded from the EU budget and member states national 

competent authorities. The only funding it receives from industry is from those entities it supervises in order 

to cover the cost of their supervision. ESMA operates independently from the financial markets industry as 

required under its Regulation which requires that Neither Member States, the Union institutions or bodies, 

nor any other public or private body shall seek to influence the members of the Management Board in the 

performance of their tasks. It ensures its independence by conducting its activities transparently as 

previously outlined in the response to Q15 and also through the implementation of ethics guidelines for its 

staff to ensure that any potential conflicts are properly managed. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

Controls: ESMA has signed MoU with EIOPA for the execution of the financial ex-post controls. This also 

allows both authorities to exchange best practises in the financial process.  

Staff: ESMA has in place a MoU with ERA in order to share ERA’s Accounting Officer. This arrangement, 

which started on a temporary basis in 2014, has been confirmed under a continuing SLA. In addition, ESMA 

shared one Procurement Officer with ECDC during the second half of 2015, to temporarily support ECDC’s 

procurement capacity.  

IT systems: ESMA is sharing its HR system with EBA and EIOPA (common HR system). ESMA has also 

shared the setup of a system to exchange financial information with EIOPA.  

Services: following joint procurement procedures, ESMA shares its travel Agency with EIOPA and plans to 

share telephony services with ERA and hosting services with EFSA. 

Agency’s shared services with the Commission:   

ESMA, as a rule, aims to use first services and joint procurements of the Commission before its own. In this 

respect, ESMA has participated to almost all DIGIT procurement procedures so far. In addition to the regular 
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DG HR services (SLA with PMO), DG BUDG (SLA on ABAC), the e-submission module from e-Prior / DIGIT 

is currently under implementation at ESMA. In 2016, ESMA will launch its first tender fully electronically. 

Agency’s planned shared services with another Agency or Commission in 2016:  

ESMA has signed an MoU with EIOPA for the execution of ex-post controls. ESMA plans to share its travel 

services with EBA and EIOPA, its telephony services with ERA and hosting services with EFSA, in addition 

to all already running services presented above. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

On the core task, ESMA has a Joint Committee with EBA and EIOPA that is governing the joint work 

between the ESAs. We also have an MoU with ACER. Regular meetings to coordinate with sister Agencies 

are set up to avoid overlap of work amongst these Agencies. On the administrative tasks, ESMA compares 

yearly its procurement plan with EBA and EIOPA to identify synergies and execute joint procurements. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

In the last years, several joint procurements between the ESAs have been executed, each of them allows 

saving 25% FTE / year to deliver the procurement. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

The simple merge of Agencies, given potential location changes, may not allow achieving high efficiency 

gains compared to the costs of the merger. However, setting joint governance mechanisms and enforcing 

systematic identification of synergies would allow achieving an equivalent result without the major disruption 

of a merger. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

ESMA has published a policy on the renewal of its Securities and Markets Stakeholder Group (doc. 

2013/703) which specifies the procedure to be applied by ESMA in appointing the Stakeholder Group, 

including fulfilling the obligations placed on ESMA under the ESMA Regulation Article 37. The Article 

specifies that the ESMA stakeholder group shall be composed taking into account the various professional 

categories indicated and ensuring an appropriate geographical and gender balance. ESMA therefore places 

particular emphasis on this requirement when suggesting seeking new candidates. ESMA has also made 

sure to follow the views expressed by the European Ombudsman regarding the more precise interpretation 

of geographical representation following the appointment of the first Stakeholder Group in 2011. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 
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In 2014, ESMA moved its datacenter to a new provider, hence reducing costs of hosting servers by several 

hundreds thousand euros per year. In addition ESMA revised its financial circuits to be more risk-based, 

aligning the number of controls to the risk of the transactions, which allowed saving part of an FTE. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

ESMA is classified as “new tasks Agency”. The staff reduction of 5% was therefore applied to ESMA when 

setting up the MFF 2014-2020. The EU institutions have then continuously implemented the MFF as 

planned. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: N/A 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer: N/A 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  N/A 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

ESMA systematically monitors the gender distribution for its selection procedures. This confirms that the 

specific technical labour market in which ESMA operates includes a slightly higher proportion of men. 

However, considerations of gender balance are taken into account as far as possible during selection 

procedures. To the extent possible, selection panels are drawn up to include members from both genders. 

Gender balance is reported yearly to the Management Board as a follow up. ESMA has so far not identified 

any issues as regards to gender balance. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria    
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Belgium   3 

Bulgaria   3 

Croatia    

Cyprus    

Czech Republic   2 

Denmark   2 

Estonia   1 

Finland   1 

France 1 2 38 

Germany 1 1 18 

Greece   7 

Hungary   3 

Ireland   7 

Italy   26 

Latvia   2 

Lithuania   2 

Luxembourg    

Malta    

The Netherlands  2 5 

Poland   5 

Portugal   8 

Romania   5 

Slovakia   2 

Slovenia    

Spain  1 10 

Sweden   1 

United Kingdom   16 

Total  2 6 167 
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28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 30.7 17.85 8.9 

SNE 12.3 7.15 20.8 

Interim Staff  19.2 11.16 11.5 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer:  21 months 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  40 

In % of Agency’s overall FTE:  23.8 

Agency’s staff covered by EU subsidy: 

In FTE:  51 

In % of the Agency’s overall FTE:  30.3 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

ESMA organized away days, closed conferences or similar events. 

Type of event Number  of 

participants 

Location of 

the event 

Hours 

Investment and Reporting Division 

away day/training 

24 Charente 8 hours 

Credit Rating Agencies away day/training 21 Paris 8 hours 

Management away day / training, strategic discussion  8 Ile de France 12 hours 

All ESMA away day 

Cross ESMA awareness session and training on 

securities markets 

139 Paris 8 hours 

Operations Division away day 37 Paris 8 hours 
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Charity event 

Economics and Financial Stability Unit 

Away day/training 

12 Paris 8 hours 

Markets Division away day 

Away day/training 

20 Paris 8 hours 

LCC Unit  

Away day/training 

14 Paris 8 hours 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  No staff member retired from ESMA yet, therefore no pensions are paid. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: N/A 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: N/A 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: €51.82/square meter/month 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: ESMA is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use? No 

Number of official cars including drivers for personal use: N/A 

Costs of each of the official cars: N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: 0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: N/A 
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Part 2: Which rules exist for the drivers if they are off duty?  

Answer: N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 100% 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
30

 

ESMA Director’s missions in 2014 
 

Date Date of 
reception of 

a mission 

Ref No Person Going 
on Mission 

Destination 
of Mission 

Departure 
date 

Total Ticket 
Price 

Comments 

16/01/2014 16/01/2014 908 Verena Ross Brussels 21/01/2014 152,60  

22/01/2014 21/01/2014 921 Verena Ross London 27/01/2014 632,60  

29/01/2014 29/01/2014 3 Verena Ross Athens 18/05/2014 340,33  

29/01/2014 27/01/2014 936 Verena Ross Athens 30/03/2014 393,20  

4/02/2014 3/02/2014 19 Verena Ross Brussels 12/02/2014 152,60  

5/02/2014 5/02/2014 25 Verena Ross Brussels 19/02/2014 152,60  

5/02/2014 5/02/2014 26 Verena Ross London 24/02/2014 632,60  

4/03/2014 4/03/2014 115 Verena Ross Brussels 12/03/2014 140,00  

4/03/2014 4/03/2014 116 Verena Ross London 20/03/2014 620,00  

1/04/2014 26/03/2014 213 Verena Ross Brussels 4/04/2014 140,00  

2/04/2014 26/03/2014 220 Verena Ross Brussels 7/04/2014 140,00  

8/04/2014 4/04/2014 241 Verena Ross London 17/04/2014 620,00  

28/04/2014 25/04/2014 291 Verena Ross London 13/05/2014 620,00  

19/05/2014 13/05/2014 353 Verena Ross Brussels 26/05/2014 764,00  

19/05/2014 13/05/2014 353bis Verena Ross London 26/05/2014 0,00 Mission 
combined. 
Total ticket 

cost: see 
MR353 

                                                                 

30
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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22/05/2014 19/05/2014 369 Verena Ross London 3/06/2014 620,00  

28/05/2014 28/05/2014 394 Verena Ross Ljubljana 9/06/2014 636,82  

28/05/2014 28/05/2014 394bis Verena Ross Frankfurt 10/06/2014 0,00 Mission 
combined. 
Total ticket 

cost: see 
MR394 

11/06/2014 2/06/2014 434 Verena Ross Zurich 18/06/2014 485,47  

16/06/2014 12/06/2014 445 Verena Ross London 24/06/2014 764,00  

16/06/2014 12/06/2014 445bis Verena Ross Brussels 25/06/2014 0,00 Mission 
combined. 
Total ticket 

cost: see 
MR445 

18/06/2014 12/06/2014 458 Verena Ross Rome 23/09/2014 230,58  

17/07/2014 17/07/2014 540 Verena Ross Brussels 22/07/2014 196,00  

31/07/2014 31/07/2014 564 Verena Ross Milan 10/09/2014 300,26  

6/08/2014 6/08/2014 571 Verena Ross Vienna 29/09/2014 200,41  

13/08/2014 11/08/2014 574 Verena Ross London 15/09/2014 620,00  

29/09/2014 29/09/2014 738 Verena Ross Brussels 1/01/2014 196,00  

3/10/2014 3/10/2014 754 Verena Ross Brussels 9/10/2014 196,00  

8/10/2014 8/10/2014 772 Verena Ross Brussels 15/10/2014 140,00  

8/10/2014 8/10/2014 773 Verena Ross Brussels 17/10/2014 140,00  

14/10/2014 14/10/2014 794 Verena Ross London 27/10/2014 620,00  

17/10/2014 17/10/2014 807 Verena Ross Brussels 31/10/2014 140,00  

5/11/2014 4/11/2014 870 Verena Ross London 13/11/2014 0,00 Private car 

11/11/2014 10/11/2014 897 Verena Ross Brussels 19/11/2014 140,00  

19/11/2014 19/11/2014 925 Verena Ross Frankfurt 26/11/2014 455,61  

5/12/2014 5/12/2014 966 Verena Ross London 9/12/2014 620,00  

     Total 12.201,68  

 
 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 
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ESMA launched a revamped website on 14 December 2015. The website has been updated both in terms of 

functionalities and its graphic aspects, and we trust you will find the website more user-friendly. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

ESMA is planning to join EMAS by end 2018. 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

Breem certificate provided by the landlord 

Ensure a cost-effective and 

environmental-friendly working 

place? 

Recycling, decrease paperwork, save energy by placing light 

and water sensors, green procurement 

Reduce CO2 emissions in 2014? Not yet implemented, will be included in the new travel 

services call for tender in 2016. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

Discussions with the French government still ongoing. Planned to conclude in 2016. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

As the proposal from the French government does not add any benefit compared to the protocol 7 of 

privileges and immunities already in place, the consequences are almost negligible. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: N/A 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer:  N/A 
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47. What are the translations costs of each Agency per language and per page? 

Answer: 

ESMA is required to use the Centre de Traduction for all of its translation requirements and so the costs are 

those as set down in the CdT’s annual price list. Price differences depend on the priority of the translation 

ranging from €82 per page for a normal translation to €147.60 for very urgent translations. The amount spent 

on translations by ESMA in 2014 was €340,117.43 of which €335,848 was paid to the Centre de Traduction. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

Yes. In specific cases ESMA must deal with applications for registration/authorisation of Credit Rating 

Agencies and Trade Repositories, which can be submitted in any of the EU’s official languages, and which 

are subject to strict time limits for assessment and approval. Given the volume of documents that are 

submitted in support of such applications they cannot be translated quickly enough by the CdT to allow 

ESMA sufficient time to assess an application within the deadlines. Therefore, in a small number of cases 

third party translation services have been used to translate these time critical documents – generally to a 

higher standard and lower cost than the CdT. In 2014 ESMA spent just €4,269.43 on third-party translators. 
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ETF 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

The ETF has adopted performance based budgeting principles in the development of the workprogramme 

and budget 2016, both for its operational expenditure (through the project implementation plans) and for its 

administrative expenditure. The key performance indicators are a key instrument for budget control and 

reporting in the Annual Activity report. They have constantly been refined and aligned with those in the 

inventory of indicators established during 2015 in the Staff Working paper (2015) 62 for the performance 

network of Agencies and with those established for the performance measurement of the Directors’ 

Agencies. Its use has enabled a constant monitoring of the ETF budget implementation in line with priorities 

and measurable results.  

The inclusion of the budget control indicators for Agencies’ directors in the ETF key performance indicators 

for Work Programme 2016, and for the Single Programming Document 2017-2020 will allow the ETF to 

provide consistent information to track, and where necessary, adjust ETF performance over time. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Long term planning (already in place for operational activities, now also introduced for administrative 

activities), anticipation of planning of activities in year N-1, close monitoring of respect of procurement plan, 

introduction since 2014 of monthly resource meetings (in addition to the quarterly budget reviews) which are 

analysing and alerting on the progress in achieving the targets in terms of budget execution, close 

monitoring of payment appropriations needs, development of local IT systems and integrated monitoring 

tools. Formalised quarterly progress monitoring, review of priorities and budget in place. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The remarks were related to the percentages of carry-overs in Title 1 and 2. Carry-overs from 2014 to 2015 

for Title 2 and the cancellation of carry-over from 2013 to 2014 for Title 1. in particular: - Carry-overs for Title 

II (36,2 %) were high, but justified by the receipt of invoices in 2015 for purchases made at the end of 2014. - 

Cancellations of appropriations carried-over from 2013 were high for Title I (15,9 %) and Title II (7,6 %) 

which indicates an over-estimation of financial needs. Since the situation is improving every year, no 

potential problem is foreseen in terms of budgetary planning. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
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the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The budgetary impact for ETF in 2014 was Euro 8.500, representing 0.04% of the budget, where for 2015 

the committed amount is Euro 17.000, representing 0.08% of the budget 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

The ETF carries out inter-institutional procurement with the Commission or with other Agencies when: -

technical specifications are suitable to the needs of the ETF, -it is possible to realise efficiency gains 

(administrative savings and no negative impact on prices and no disproportionate negative impact due to 

geographical locations). ETF is in 19 inter-institutional contracts with DG DIGIT and DG HR. ETF does not 

consider relevant to incorporate all procurement services with the Commission. A case by case analysis is 

needed. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

Recruiting policy as per rules adopted by ETF Governing Board: SNEs are persons from Member States or 

ETF partner countries employed by a public, international or non governmental organisation, or exceptionally 

by a private organisation, who are seconded to the ETF so that it can use their expertise in a particular field. 

The secondment is formalised by an exchange of letters between the ETF and the employer after an 

external selection procedure that follows the same steps of TA or CA selection procedures. The ETF has no 

SNE since 2010, 1 is planned from 2016. The cost of SNEs (depending on their place of origin) is in average 

equivalent to the cost of to the cost of CA (FGIII/IV) and TA (AST 3-5) which is lower than temporary AD staff 

who may have similar functions. The added value of a SNE is the direct prolonged learning opportunity for 

both the ETF and the organisation of origin. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

Following the clarification received from the Coordination on 2.12.2015: the amount committed in 2014 was € 

8.1 million euros. This amount refers to specific contracts and purchase orders signed in 2014 (including 

specific contracts and purchase orders in the context of Commission's Framework contracts). 

Checks of subcontractors the Agency carried out:  

Checks on subcontractors are performed at tendering and contract implementation stage. The standard ETF 

tender dossiers require that for subcontracting exceeding 10% of the total value of the contract per 

subcontractor, the tenderer must provide in his offer a series of documents that allow the ETF to check how 

the subcontracting is managed, what it covers and whether the subcontractors are eligible and meet the 
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exclusion criteria. For tenders where it is known that subcontracting is often used, tenderers are requested in 

their technical offer to describe the tasks that will be subcontracted and the quality assurance mechanisms 

that will be put in place for monitoring the tasks performed by the subcontractors. All ETF contracts include a 

standard clause on subcontracting. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The ETF has an antifraud strategy in place since 2014. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The guidelines provided by OLAF as well as the training session offered for both preparing the strategy and 

later on to “train the trainer” have all been accepted by the ETF. The guidance and training provided by 

OLAF was fundamental for the preparation of the ETF Strategy and the measures which are under 

implementation to reinforce the ETF antifraud set up. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:   Yes 

Agency’s interim staff employed on average in 2014: 3.5 

Length of employment: 

 Number of staff Comments 

Less than 1 year 8 from 1 month to 9.5 months 

1-3 years   

More than 3 years   

 

Agency’s annual expenditure on interim staff (in €): 140.000 

Agency’s annual expenditure on interim staff (in % of the budget): 0.7 

Recruitment Agency:  A framework contract was awarded to Inforgroup following an open tender 

procedure.  
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10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

The ETF has implemented a policy on conflict of interest with regard to experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

The ETF has implemented in accordance with its Regulation the signature of Declarations for GB members 

and also for its managerial staff. The ETF aims to raise awareness on keeping the highest standards of 

ethics and integrity in the organisation. To this aim the ETF: - approved and provided to all staff the 

Overarching guidelines on preventing and managing conflict of interest at the ETF; in particular as part of the 

induction programme for newly recruited staff - periodically identifies and promotes specific actions in the 

field of conflicts of interest as an awareness raising action for all staff members (trainings, flyers, ex post 

assessments) 

Yes, ETF examines the factual correctness of given declarations. 

The declarations for GB members and managers are signed once a year. ETF carries out a cursory check 

on the completeness of the declarations on their receipt.  

Every time there is a member of the GB or a manager change and every time a new declaration is received. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

Even though article 11 of ETF Regulation (EC) 1339/2008 does not provide for a legal base for publication of 

CV and Declarations of Interest, and in view of ensuring utmost degree of transparency, the ETF has since 

2014 requested the consent to publication from relevant persons. Indeed the majority of CVs and 

declarations collected have been published on the ETF website. Concerning the residual small number of 

outstanding CVs and declarations, for which several reminders have been issued, these will also be 

published on the ETF website, upon receipt and provided that consent for publication is given. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

For SNEs, as per ETF rules, conflict of interest declaration prior to staff of secondment. Interim staff sign a 

declaration of confidentiality 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  ETF applies the SR rules Art 16, 17 and 19 
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14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:   

ETF policy on whistleblowing entered into force on 18/12/2015. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:  0 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  

Implementation foreseen to start January 2016 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: n.a. to the ETF 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

The mission of the ETF is to help transition and developing countries harness the potential of their human 

capital through the reform of education, training and labour market systems in the context of the EU's 

external relations policy. The ETF involves social partner and civil society organisations, alongside 

governments, education and training providers and employers, in its work at all levels. In 2014, the ETF 

launched a social media project for young people in the Southern and Eastern Mediterranean called 

ETF4YOUTH. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

The ETF abides to Regulation 1049/2001 on public access to documents. The ETF complies with the actions 

requested for the implementation of the Regulation in particular by opening access to its documents though 

a dedicated section on its website and by the adoption of an internal procedure (dated June 2008) setting the 

steps of the implementation. Transparency is also strengthened through the adoption of an ad hoc policy on 

management of conflicts of interest potentially arising vis à vis the institutional activities. Mitigating actions 

are implemented - in light of the ETF applicable regulatory framework (e.g. ETF recast regulation ref and 

Staff Regulations) - in particular with regards to Board members and staff members. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer:  

Specific form filled in by new staff prior to recruitment and assessed. Also where applicable, professional 

activity of spouse of new recruits must be declared and conflict of interest with professional duties of new 

recruits is assessed. 
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Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

n.a. The ETF does not have a legislative nor regulator role, nevertheless, revised forms for conflict of interest 

upon start of service and after unpaid leave developed by the Commission in 2015 are used as a form of 

reinforced assessment. Also at the end of service, where applicable, ex-staff must request permission to the 

Director to engage in new professional relationships. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: n.a. to the ETF 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

It would be beneficial to collect and assess data at Agency level on procurement related to: - how 

procurement is organised within each Agency - estimation of human and financial resources associated to 

the management of each procurement procedure within each Agency. From this data a series of standard 

costs could be developed to be used to share costs in a fair manner, but also to harmonise practices and 

understand the most cost effective approaches Common procurement performance indicators could also be 

established to promote best practices. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

The ETF currently does not share services with another Agency. However, it plays an active role in the 

subgroups of the Agency Coordination Network to exchange information, knowledge and best practice. 

Agency’s shared services with the Commission:  

Yes. ETF shares the following Commission services: - IAS services from the Commission - DGBUDG: ABAC 

suite - PMO: Salaries - Member of part of the pool of investigators/IDOC - 19 Interinstitutional contracts. 

Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. The ETF is planning to sign the Commission Service Level Agreement on the Laissez Passer and is 

assessing whether to introduce Sysper (DG HR). 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

In 2014, under the guidance of the European Commission partner DG, the ETF and CEDEFOP concluded a 

Framework for cooperation for the period 2014-2017. Each year an annual work programme is agreed and 
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published as annex to the ETF annual work programme. The implementation of the agreed joint activities is 

reported on annual basis as part of the annual activity report. In 2007, the ETF and Eurofound concluded a 

collaboration agreement and an annual action plan is agreed by the two Agencies and published as annex in 

the ETF annual work programme. The implementation of the actions is reported on annual basis as part of 

the annual activity report. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

Without prejudicing the distinctive mandates and functions of either Cedefop or the ETF, the shared focus on 

VET offers potential synergies through co-operation. Cedefop offers information and reports on EU 

experiences that can be useful to guide candidate and neighbouring countries on how they may be able to 

follow EU trends in education and training during the Enlargement process. Likewise, the ETF’s work 

supports candidate countries during reporting of progress being made under the Copenhagen process. 

Cedefop's work provides a pool of European research on VET policies that can be shared with partner 

countries and territories. The potential for the synergies and complementarities is recognised in the Founding 

Regulations of both Agencies. The ETF’s Council Regulation requires the ETF a and Cedefop to systematise 

their co-operation in the framework of a joint annual work programme. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

The ETF does not believe that a merger of activities with other Agencies would enhance the achievements of 

the ETF’s mission and impact. The ETF has a distinct mandate under Heading 4 EU as a Global Player in 

support of the EU’s external policy objectives for neighbouring countries and Central Asia in the area of the 

lifelong development of individuals’ skills and competences through the improvement of VET. ETF provides 

capacity building and policy advice to the partner countries and informs EU funded actions in HCD. This 

distinguishes the ETF fundamentally from Cedefop who supports the EC in development of EU policies. 

Synergies are best ensured through the joint annual work programme. The ETF and Eurofound missions 

differ in thematic and geographical area of intervention but collaboration is pursued through a formal 

agreement. There are no common activities with EU-OSHA. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

Since 2012, the ETF implements its Framework for action on stakeholder cooperation which maps the ETF 

stakeholders and presents the way in which stakeholders are intervening in the ETF project cycle. The ETF 

Performance Management Framework also enhances the role of stakeholders in the ETF project cycle. A 

recent evaluation carried out by the ETF confirmed its multi-stakeholder approach. As regards its 

governance stakeholders, there is a balanced representation with the European Commission, European 

Parliament and the EU member states as members of the ETF Governing Board and with 3 partner countries 

representatives acting as observers. These stakeholders are intervening in all the phases: planning, 

implementation, monitoring and evaluation as well as on reporting. Secondary stakeholders (EU social 

partners, universities, civil society etc) are also involved. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 
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Since the adoption of its recast mandate in 2008, the ETF has been striving to reduce the number of staff in 

central administrative functions while at the same time maximising the number of experts it deploys, 

increasing the staffing of its operations department by 19% (from 64 in 2008 to 76 in 2014). The ETF 

implemented two functional analysis during this period to help identify potentially efficiency gains through 

revised structure work organisation and workflows. 

In 2014, the ETF continued its efforts to improve its business model through a review of how to make its core 

business delivery more strategic and efficient. Some of the Improvement Indicators already signal that the 

reorganization is providing the follow following efficiency gains: 

 Expert activity fragmentation (from 3.6 in 2014 to 1 project per Expert); 

 Reporting lines (from 2.5 to 1); 

 Management ratio (1/10.4 to 1/13.3). 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer:  

The ETF has implemented the 5% staff reduction. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

To deal with the staff reductions, the ETF has applied a hierarchy of negative priorities to align its operations 

with its resources. These negative priorities were adopted during 2015 by the ETF Governing Board in 

consultation with the European Commission, and will affect ETF operations in particular from 2016.In 

addition to negative priorities, the reduction of posts in the establishment plan will primarily affect posts 

occupied by experts. The ETF has almost exclusively recruited support and service staff as contract agents 

since 2004. Therefore the positive trend since 2008 to annually improve the balance between experts on the 

one side and managers, support and service staff n the other, will reverse. 

In 2016 1 post will be cut related to the additional 5% cut. 2 posts will be cut in 2017 and 2018 respectively to 

achieve the target within the given timeframe. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: N/A 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 
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27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

In 2014 the Governing Board of the ETF was composed as follows: - June meeting 14 men and 15 women - 

November meeting 15 men and 14 women. 

For senior management roles, further to ETF restructuring in 2015, the gender balance improved from 2 

females/5 males to 2 females/3 males. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria 1  2 

Belgium 1  8 

Bulgaria   2 

Croatia   0 

Cyprus   1 

Czech Republic   2 

Denmark  2 2 

Estonia   2 

Finland   3 

France   5 

Germany   6 

Greece 1  2 

Hungary   1 

Ireland   3 

Italy   51 

Latvia   1 

Lithuania   0 

Luxembourg   1 

Malta   0 

The Netherlands  1 6 

Poland   2 
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Portugal   1 

Romania 1  7 

Slovakia   0 

Slovenia   0 

Spain 1 1 7 

Sweden   2 

United Kingdom  2 11 

Total  5 6 128 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 2.5 1.9  

SNE    

Interim Staff  3.5 2.7 1 month to 9.5 months 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer:  9.5 months 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  n.a. 

In % of Agency’s overall FTE:  n.a. 

Agency’s staff covered by EU subsidy: 

In FTE:  n.a 

In % of the Agency’s overall FTE:  n.a. 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 
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Answer:  

Type of event ETF 20th anniversary 

Number of participants 135 including 114 ETF staff and 21 ex staff 

Location of the event Torino 

Hours 8 

  Type of event PME Team Day 

Number of participants 9 ETF staff 

Location of the event Torino 

Hours 8,5 

  Type of event Team Day of the Torino Process 

Number of participants 14 ETF staff 

Location of the event Torino 

Hours 8 

  Type of event SEET Team Connect Event 

Number of participants 16 ETF staff 

Location of the event Torino 

Hours 8 

  Type of event SEMED Team Coaching Day 

Number of participants 14 ETF staff 

Location of the event Torino 

Hours 8 

  Type of event EMT and coordinators Day Out: 'Making ETF more strategic' 

Number of participants 11 ETF staff 

Location of the event Torino 

Hours 8 

  Type of event HR Team Day 

Number of participants 9 ETF staff 

Location of the event Torino 

Hours 12 

  TOTAL 

Number of events 7 

Total number of 
participants 208 including 187 ETF staff and 21 ex staff 

Location of the events Torino 

Total hours 60,5 
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32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: Pensions are managed by PMO 4. We do not have data on ETF pensioners and we cannot access 

it directly. 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: Pensions are managed by PMO 4. We do not have data on ETF pensioners and we cannot access 

it directly. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: Pensions are managed by PMO 4. We do not have data on ETF pensioners and we cannot access 

it directly. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

The Agency is paying a yearly symbolic rent of 1€, as agreed in the Convention between the Piedmont 

Region, the City of Turin and the ETF, as a benefit for the initial contribution for the renovation of the building 

(5,000,000 ECU paid in 1994-1997). This will continue till 2027. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: 

ETF is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use? No 

Number of official cars including drivers for personal use: na 

Costs of each of the official cars: na 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: 0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: na 
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Part 2: Which rules exist for the drivers if they are off duty?  

Answer: na 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  na 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

The ETF received only one recommendation regarding the publication of the name of the Selection 

Assessment Board Members and the need to update the data protection declaration forms accordingly. The 

recommendation was fully taken on board. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
31

 

Director’s missions: 

Date Participant Destination Purpose Cost Duration 

28/11/2014 Madlen 
Serban 

Italy Meeting with Turin Mayor and Piedmont 
President 

0 0,2 

2/12/2014 Madlen 
Serban 

Belgium ACVT meeting 15 0,2 

2/11/2014 Madlen 
Serban 

Belgium EP hearing and various meetings 1594,31 3,5 

26/09/2014 Madlen 
Serban 

Italy EU Commissioner Vassiliou visit to Turin 0 0,2 

30/09/2014 Madlen 
Serban 

France Interview to Mr Pascal Lamy for ETF 20Y 740 2,5 

12/10/2014 Madlen 
Serban 

Italy DGVT meeting - IT Presidency 
conference Youth - ESF conference - 
ETF-OECD-BIBB conference and various 
meeting in Israel 

3681,78 10,5 

5/09/2014 Madlen 
Serban 

Italy Presentazione Programma Città di Torino 
- Presidenza Italiana dell'UE 

0 0,2 

7/07/2014 Madlen 
Serban 

Italy Attend Torino Leadership Forum (UN, 
Comune di Torino) 

0 0,2 

14/09/2014 Madlen 
Serban 

Belgium ACVT meeting - Various EU Commission 
meetings - FR stakeholders meeting 

2167,53 6 

4/10/2014 Madlen 
Serban 

Albania FRAME monitoring event in Tirana - SD 
and GB WG 

1995,59 6 

7/07/2014 Madlen Italy Torino Leadership Forum 2014: Leaders 0 0,5 

                                                                 

31
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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Serban in Local Innovation for Global Change 

17/08/2014 Madlen 
Serban 

Russian 
Federation 

International Conference 
“Internationalization in Education” 

1390,59 6,5 

8/07/2014 Madlen 
Serban 

Belgium Meeting with DG EAC and Cabinet Fule 1240,62 2,5 

16/06/2014 Madlen 
Serban 

Italy Meeting with Julian Currell - IALN 
meeting 

0 0,2 

13/06/2014 Madlen 
Serban 

Italy Working lunch with Professor Patrizio 
Bianchi ( Assessore scuola formazione 
professionale univ e ricerca lavoro 
regione Emilia Romagna) 

29,3 0,2 

22/06/2014 Madlen 
Serban 

Belgium Policy dialogue with South Med Countries 
on HE - 3rd Annual Forum of the EU 
Strategy for the Danube Region 

2083,03 5 

17/06/2014 Madlen 
Serban 

Belgium Meeting with DG EAC - CEDEFOP 843,82 1 

2/06/2014 Madlen 
Serban 

Belgium ACVT meeting 1209,22 2,5 

16/05/2014 Madlen 
Serban 

Austria Seminar on Innovating for Regional 
Cohesion and Smart Growth 

2170,1 4,5 

4/04/2014 Madlen 
Serban 

Italy Press conference for the Launch of the 
Summer School - Consulta Europea 

0 0,2 

25/03/2014 Madlen 
Serban 

Italy Meeting with Ms Bresso 0 0,2 

24/03/2014 Madlen 
Serban 

Italy Meeting with Mayor of Turin 0 0,2 

18/03/2014 Madlen 
Serban 

Italy Convegno CIE on Il Razzismo in Europa 
e in Italia - EP President Schultz 
interviewed as of 11am - Invited also 
Renzi 

0 0,2 

22/05/2014 Madlen 
Serban 

Belgium IAG-TVET meeting 1075,31 2 

12/02/2014 Madlen 
Serban 

Italy Meeting with Citta della Salute 
representative for ETF staff health 
services 

0 0,2 

9/03/2014 Madlen 
Serban 

Romania NEETs conference - EP Hearing 1689,78 10,5 

7/04/2014 Madlen 
Serban 

Belgium Corporate Qualifications event - GB WG 
on AAR and draft 2015 WP - SD - SEET 
lunch conference 

1493,35 3,5 

3/03/2014 Madlen 
Serban 

Belgium GEMM conference - 1st meeting on ETF 
WP 2015 - EC meetings 

1451,01 4 

27/01/2014 Madlen 
Serban 

Italy Meeting with Turin Chamber of 
Commerce in view of 2015 events 

25 0,2 

13/02/2014 Madlen 
Serban 

France Meetings UNESCO, OECD - Conference 
New Cluster Policies of CE - UfM - 
Inclusive industrial development in the 
Euro-Med Region 

1556,93 7,5 

19/01/2014 Madlen 
Serban 

Belgium EP Hearing - Meetings with DG EAC - 
EESC 

1442,85 5,5 
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42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

The ETF has a comprehensive communication strategy with aims and milestones. The ETF has continued to 

increase its public visibility through its website and its pioneering use of social media, for which it received a 

prestigious international award in 2011 (IABC Gold Quill). The ETF will launch a major upgrade of its website 

in 2016 in order to significantly improve user experience and navigation. In addition to its active presence on 

social media platforms such as Facebook, Twitter and YouTube, the ETF has been making increasing use of 

virtual communities to engage with stakeholders and experts on relevant thematic issues. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

The ETF currently shares a utilities system as part of a complex which is managed by the Region. Following 

the audit on the state and efficiency of the utilities' system a decision will be taken whether it will be an 

advantage to separate from the overall system. The ETF will assess whether to adapt the EMAS or focus on 

individual measures to reduce emissions and energy costs. 

 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

The ETF is monitoring the consumption of utilities 

Ensure a cost-effective and 

environmental-friendly working 

place? 

The ETF is currently undergoing an audit on the state and 

efficiency of the utilities’ systems. 

Reduce CO2 emissions in 2014? So far, no measures have been taken to reduce the CO2 

emission and no policies are in place. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  ETF has a seat agreement. 
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Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: na 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

The ETF is renting an office of 22,9 sqm in DG Education and Culture in BXL and is paying 11,041.99 for 

renting and 5,024.11 as reimbursement for charges locatives which includes: insurance, maintenance, 

reception and mail services, health and safety services. The ETF has a permanent staff in this BXL office. 

This ensures easy communication lines with EU institutions and substantially reduces workload in the ETF. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer:  na 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

The ETF uses the Translation Centre of the Bodies of the European Union for its translations. The CdT 

applies standard tariffs to the Agencies. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: Na  
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EU-LISA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

A set of KPIs covering the core processes as well as the performance of the main horizontal processes –

including budgetary control- was developed internally and it was approved by the Agency’s Management 

Board in March 2015. Furthermore, a methodology on the Implementation of KPIs in eu-LISA was elaborated 

and adopted by the Management Committee of the Agency. Having in mind the complexity of the KPIs and 

the possible issues with collecting the necessary information, in a consistent and reliable way, a test exercise 

is envisaged in the first half of 2016 to prove the usability of the KPIs and test the methodology. KPIs related 

to budget implementation have been included in the general set of corporate KPIs. 

No results have been achieved yet, as the system for measuring the performance, although in its final stage, 

is still under development. It has been approved by the Management Board of the Agency in March 2015 

and as of today it is in testing phase. After the test phase is completed, the set of the KPIs will be put into 

operation. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Implementation of the budget of the Agency is a challenge given the specifics of its operations and in 

particular number of external vendors involved as long as Agency shall achieve target budget 

implementation without compromising quality and scope of deliverables from contractors. The complexity of 

the operational activities entrusted to the Agency would benefit from an Enterprise Resource Planning 

system integrating project management, budget planning and control. However, the design and deployment 

of an ERP-class solution would require considerable organizational resources, which are not available to the 

Agency. At the same time Agency believes that this is an opportunity to develop also inter-Agency 

cooperation, sharing the same ERP platform, giving a more structured and harmonized approach towards 

planning and sharing of information between the Agencies. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The carry-overs of appropriations in the Agency is based on the possibilities provided by the framework 

financial regulation. The Agency, which became financially independent in 2013, is consolidating its 

procedures and building its expertise in the area of budgetary planning. A budget ownership concept was 

developed to strengthen and formalize managerial responsibility over each budget item, which is expected to 

improve planning, monitoring and control over the budgetary cycle in the coming years. However it shall be 

emphasized that the nature of operations of the Agency and multi-annual nature of the contracts used to 

support core operations essentially require carry-overs to be considered and implemented to ensure 

continuity and stability of operations. 
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INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

Budgetary impact for the audit of 2014 Accounts was EUR 14 700. Budgetary impact for the audit of 2015 

Accounts is foreseen to EUR 18 250. In addition, the effort that Agency put with the private audit firm was 

quantified to 28 days/one FTE (full time equivalent). The same activity carried out with the European Court of 

Auditors (ECA) for the audit of 2013 Accounts, took the Agency about 19 days/one FTE. If the accounts were 

audited by the Court, potential savings would be about EUR 18 000 and nine days/one FTE. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

Yes, eu-LISA followed this recommendation. The Agency has a dedicated procurement function comprised 

of five staff, within the Finance and Procurement Unit. 

We see benefits in launching inter-Agency joint procurement procedures in certain areas. However, some of 

the procurement volume of the Agency is mandate-specific, related to the maintenance and evolution of the 

IT Systems under management. As such, there is limited scope for co-operation with external parties in this 

area.  

In 2014 eu-LISA launched an inter-institutional call for tender for the provision of specialized external support 

(IT professional services) with the participation of the European Commission. The tender procedure was 

carried out by eu-LISA in consultation with DG HOME, resulting in a framework contracts awarded in 2015 in 

which the Commission is able to use one of four lots.  

We are part of several Framework Contracts of the European Commission and we are interested joining 

such inter-institutional procedures in the future. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

eu-LISA has so far recruited 6 SNEs who proved to be instrumental in the circumstances of the 

intransigence of the Establishment Plan, as well as the need to cut staff combined with the relatively young 

age of the Agency that celebrated its third anniversary in December, 2015.  

One SNE, who provided eu-LISA with a very specific expertise of technical matters relevant to the 

architecture and management of large-scale IT systems and benefitted from getting the international 

exposure via the work in the Agency was recently recalled by the Government. Following the recent demand 

for an expert with a specific knowledge in police cooperation, with a particular focus on cooperation within 

the SIRENE community, a new SNE was selected relatively fast. 
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eu-LISA’s is in a winning situation, as the allowances paid to the SNEs are lesser than the remuneration paid 

for the interim agents, whose contracts and job descriptions do not require detailed and specific knowledge 

of the subject and are mainly focused on the clerical work. SNE’s on other hand benefit from the exposure to 

the complex matters (including the services rendered to the Member States on 24/7 basis), dealt with by the 

Agency and from the involvement in the complex Agency’s work on real terms and in real time. 

The likely strategic direction of the Agency will be a more intense involvement of the SNEs with two more 

positions approved for the benefit of the Agency in 2016 – to provide aid in the eu-LISAs liaison office in 

Brussels (reporting function on complex policy issues) and support to the Data Protection Officer of the 

Agency in the Operations Department in Strasbourg. The vacancy announcements for these positions are 

currently open. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

€ 36,3 Mio have been paid for procurement contracts in 2014, representing 74% of the budget of the year. 

Checks of subcontractors the Agency carried out:  

For each call for tenders above the threshold we requested the tenderers to indicate the subcontractors they 

intended to use during implementation, and provide a declaration on oath that they are not in the exclusion 

situations as defined in Art 106 and 107 of the FR and have no conflict of interest. We also requested proof 

that they are not in those situations from the members and subcontractors of the winning consortia. We also 

checked all participating companies in the Central Exclusion Database (CED).  

We also asked similar declarations during call for tenders between 15,000 and 60,000 EUR and checked the 

companies in CED. In case of doubt we also asked supporting documents. 

During the contract implementation phase -in case subcontractors were used which were not declared during 

the procedure and which are not freelancers- we also asked the declaration on oath when the nature of 

involvement of the new subcontractor so required; in case of doubt we asked for supporting documents. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The eu-LISA Anti-fraud Strategy and Action Plan had been endorsed by the Management on 1 June 2015, 

by OLAF on 3 Sept 2015, and was adopted by the Management Board on 18 Nov 2015. The implementation 

of the Action Plan is in progress. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The Anti-Fraud strategy is based on the guidelines provided by OLAF. As long as it has been adopted in 

September 2015
th
 it is premature to elaborate on relusts of its implementation. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
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Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

The signatures of the absence of interest are regularly collected from the members of the Selection 

Committees as per recruitment procedure as well as from the selected candidates. This has been certified by 

the six teams of auditors that the Agency has hosted so far. 

Agency’s interim staff employed on average in 2014:  Not applicable for 2014 

Length of employment:  Not applicable in case of eu-LISA 

Agency’s annual expenditure on interim staff (in €): Not applicable for 2014 

Agency’s annual expenditure on interim staff (in % of the budget): Not applicable for 2014 

Recruitment Agency: Not applicable for 2014 

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

Art. 21 of the Agency’s establishing regulation requests all members of the Management Board and Advisory 

Groups to issue an annual public statement of commitment to act in the public interest in writing. Agency 

follows strictly this requirement and all annual statements are duly signed and kept by the Secretariat of the 

Management Board. Furthermore, there are no national experts sitting in the Management Board and 

Advisory Groups of the Agency. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

As part of its action plan attached to the Anti-fraud Strategy, the Agency planned to develop and start 

implementing comprehensive rules on the prevention and management of conflict of interests. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

Art. 21 of the Agency’s establishing regulation requests all members of the Management Board and Advisory 

Groups to issue an annual public statement of commitment to act in the public interest in writing. Agency 

follows strictly this requirement and all annual statements are duly signed and kept by the Secretariat of the 

Management Board. Furthermore, there are no national experts sitting in the Management Board and 

Advisory Groups of the Agency. 
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Art. 21 of the Establishing Regulation also requests Agency to publish in its website the list of the members 

of the Management Board. The list alongside with the CV of the Executive Director and the Chairperson of 

the Management Board are duly published and kept up to date in the website of the Agency.  

However there is no specific legal requirement in the Establishing Regulation of the Agency for publication of 

the individual statements of commitment of the members of the Management Board and Advisory Groups.  

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

Seconded National Experts are requested to sign the non-conflict of interest form that is verified by the HR 

staff against their work record. Possibly due to an insignificant number of such SNEs the verification of the 

work record and publications was the easiest way to assure the absence of the conflict of interests. 

For external staff of our contractors which have access to our premises we require to sign a declaration on 

confidentiality and lack of conflict of interest. Also conflict of interest is checked for the contractors and their 

personnel before signing a Framework contract and respective specific contracts. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

Up to 2015 eu-LISA was a start-up Agency with approximately 25% of its staff working for a little over two 

years. The cooling off period is yet to be experienced in the future. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

As part of its action plan attached to the Anti-fraud Strategy adopted in Nov 2015, the Agency planned to 
develop and start implementing a whistleblowing procedure by June 2016. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: 

In 2014 the Agency registered no case of whistleblowing. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: 

As part of its action plan attached to the Anti-fraud Strategy adopted in Nov 2015, the Agency planned to 

develop and start implementing a whistleblowing procedure by June 2016. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

eu-LISA does not conduct direct relations with lobbyists. 
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16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

In 2014 eu-LISA established and facilitated its first networks with targeted audiences with the aim to reach 

the civil society on the broad EU level. Thus, the very first eu-LISA Conference (132 participants from 25 

European Countries), the very first industry roundtable (representatives from 24 businesses and EU 

institutions), the very first meeting of the Justice and Home Affairs Counsellors of EU MSs (29 

representatives from 20 European countries) were organized. In addition eu-LISA received in its 

headquarters over 10 EU and national level delegations and visiting groups. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

In 2014 eu-LISA launched its website in order to provide for transparency regarding the work and functions 

of the Agency. eu-LISA established and strengthened its media relations through targeted media outreach 

events (eu-LISA info-hour with Editors) for correspondents of international outlets and Chief and Senior 

Editors of quality dailies in order to highlight on the priority topics of the Agency and its annual action plan. 

eu-LISA was highlighted in several A/V media programmes (news, special programme) through interviews 

and reports.eu-LISA responded to all public and media requests for information within the set time-frames 

and faced no public complaints regarding transparency requirements. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: 

The Agency finalized its recruitment plan according to the posts allocated in the Establishment Plan in the 

very end of 2013. Two staff members who have been recruited in 2013 have physically joined the Agency in 

January 2014. Since then the staff recruited by eu-LISA is for the replacement of staff due to the natural 

turnover. No new TA staff was recruited.  

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

As mentioned above, the no conflict of interest form duly signed by the selected candidate is verified with the 

record of previous employment and publications. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

In 2014 eu-LISA did not face this issue as long as the recruitment of its statutory staff has been finalized at 

the end of 2013. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

eu-LISA launches call for tenders based on the basic principles of public procurement i.e. transparency, 

widest competition, sound financial management, equal treatment and proportionality. In 2014 all 

procurement procedures launched were duly published and were open to all interested parties to participate, 

unless specific requirements foreseen in the FR/RAP resulted in negotiated procedures. 
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PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

In 2014 eu-LISA did not participate in any associated contracts with other Agencies. Nevertheless, we are 

interested to participate in inter-Agency procurement procedures: we think it might be done based on 

agreement in which areas which Agency is best suited to be the leading authority to launch the procedure, 

for example considering volume of expected purchases, or expertise in the subject matter. It should be 

noted, however, that most of the procurement supporting the operational mandate of the Agency are very 

specific and have special security requirements, which might make it less likely that a joint procurement 

procedure could be advisable. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

Not applicable for 2014 

Agency’s shared services with the Commission:  

Yes. eu-LISA is sharing Treasury services and the ABAC with the Commission (DG BUDG). Results so far 

are positive and Agency intends to continue sharing these services. 

eu-LISA is participating in the training services provided by European School of Administration. 

PMO agreement concerning staff remuneration (insurance, pensions etc.) 

Shared services with the Translation Centre for the Bodies of the European Union. 

Agency’s planned shared services with another Agency or Commission in 2016:  

Proceeding with the shared services already mentioned. 

eu-LISA and EASO are negotiating a possible service for a back-up site for EASO’s information systems at 

eu-LISA’s premises. Based on the existing cooperation agreements, sharing of services with other Agencies, 

such as Frontex, may be also envisaged. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

While other Agencies have been conferred with tasks similar to the ones of eu-LISA, our Agency shares its 

annual work programme with the other JHA Agencies to avoid overlap of activities and to establish synergies 

and economies of scale. 

Part 2: What have been the results of these activities and what financial savings have been 

achieved?  

Answer: 

Not applicable for 2014 
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Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

Given specifics of the mandate of each individual Agency such decisions shall be taken only after precise 

impact analysis. In general merger of Agencies with similar tasks might facilitate higher added value and 

efficiency. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The Establishing Regulation of the Agency establishes its governance structure i.e. the Management Board 

and the Advisory groups. In all of them all Member states and Associated countries are represented, as well 

as the European Commission and Europol and Eurojust.   

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

In 2014 the Agency was in its start-up phase, therefore it was not possible to take particular cost-saving 

measures at that time yet. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

The Agency will start with the 5% staff cut in 2016 as foreseen in the communication COM(2013) 519 final of 

10 July 2013 from the European Commission to the European Parliament and the Council. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 

What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 

the European Commission?  

Answer: 

 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

Impact is negative as long as eu-LISA is a small Agency and 5% reduction is substantial. In order to 

preserve its core staff involved in core operations, Agency might need to cut posts delivering tasks in other 

areas which might influence its ability to deliver other statutory tasks. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
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staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

eu-LISA has not yet started applying the required 5% staff cut. This will be applicable as of 2016 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

Please note that there are no officials working in the Agency. The numbers below reflect on Temporary 

Agents, Contract Agents and SNEs for the year 2014 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   0 

Belgium   9 

Bulgaria  1 3 

Croatia   1 

Cyprus   0 

Czech Republic   2 

Denmark   1 

Estonia 1  13 

Finland   2 

France  1 29 

Germany  1 9 

Greece   8 

Hungary   5 

Ireland   1 

Italy  2 12 

Latvia   2 

Lithuania 1  5 
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Luxembourg   0 

Malta   0 

The Netherlands   1 

Poland  1 6 

Portugal   4 

Romania 1  16 

Slovakia   1 

Slovenia   0 

Spain   4 

Sweden   0 

United Kingdom   1 

Total  3 6 132 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants    

SNE 6 4.54%  

Interim Staff   Not applicable for 2014  

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: No longer than 8 months starting from Q 2 2015. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: Not applicable in case of eu-LISA as the Agency is fully 
financed from EU subsidy. 

In FTE: N/A 

In % of Agency’s overall FTE: N/A 
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Agency’s staff covered by EU subsidy: Not applicable in case of eu-LISA as the Agency is fully financed 
from EU subsidy. 

In FTE: N/A 

In % of the Agency’s overall FTE: N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

A) Management Committee Retreat N.1  held from 9 to 11 April 2014  

Number of away days: 3 full days (24hrs x 3) 

Full costs of the event (excluding staff mission costs): € 4,876.98 

Number of staff member participants: 15 

Place: Estonia, Sagadi  

 

B) Management Committee Retreat N.2 held from 21 to 24 October 2014  

Number of away days: 4 full days (24hrs x 4) 

Full costs of the event (excluding staff mission costs): € 10,933.60 (committed in 2014 and paid in 2015) 

Number of staff member participants: 13 

Place: France, Obernai 

 

C) Team building activities in Tallinn and Strasbourg in 2014 

All staff were invited 

Total costs: € 47,705.58 (committed in 2014 and paid in 2015 as appropriate) 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: This is not applicable in case of eu-LISA 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: This is not applicable in case of eu-LISA. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: This is not applicable in case of eu-LISA. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

Rental costs for the premises of the Agency in Tallinn are paid by the Estonian Government. The Agency 

only pays running costs of the facilities. In Strasbourg the Agency owns its premises and does not pay any 

rent. The rent committed for the premises in its back up site in St. Johann im Pongau, Austria, was 

483,726.00 Euro (to be paid on annual basis). 
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36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: No 

 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  Not applicable for eu-LISA   

Number of official cars including drivers for personal use: eu-LISA does not have official cars 

Costs of each of the official cars:  none 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: None 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: 

Not applicable as long as Agency does not have official cars  

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: 

Not applicable as long as Agency does not have official cars  

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  

Not applicable as long as Agency does not have official cars  
 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: The European Ombudsman has issued no recommendation to eu-LISA. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
32

 

                                                                 

32
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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Mission number Mission 
start 
date 

Mission 
end 
date 

Average 
days on 
mission 

Mission place Mission costs in 
Total 

eu-LISA-TLL-2014-
0016 

7-janv 10-janv 3 Strasbourg 1418,49 

eu-LISA-TLL-2014-
0019 

22-janv 23-janv 1 Helsinki 380,89 

eu-LISA-TLL-2014-
0004 

11-févr 17-févr 6 Brussels 1526,92 

eu-LISA-TLL-2014-
0023 

15-janv 16-janv 1 Brussels 813,53 

eu-LISA-TLL-2014-
0032 

19-janv 20-janv 1 Strasbourg 919,47 

eu-LISA-TLL-2014-
0039 

30-janv 1-févr 2 Brussels/Warsaw 1692,19 

eu-LISA-TLL-2014-
0027 

5-févr 8-févr 3 Sofia 712,03 

eu-LISA-TLL-2014-
0052 

26-févr 28-févr 2 Brussels /Berlin 1574,63 

eu-LISA-TLL-2014-
0056 

3-mars 4-mars 1 Brussels 790,83 

eu-LISA-TLL-2014-
0078 

25-mars 28-mars 3 Strasbourg /Geneva 2011,13 

eu-LISA-TLL-2014-
0097 

1-avr 4-avr 3 Strasbourg 1991,79 

eu-LISA-TLL-2014-
0130 

9-avr 11-avr 2 Sagadi 0 

eu-LISA-TLL-2014-
0108 

28-avr 29-avr 1 Brussels 694,98 

eu-LISA-TLL-2014-
0086 

8-mai 10-mai 2 Malta 874,44 

eu-LISA-TLL-2014-
0151 

15-mai 18-mai 3 Sofia 897,91 

eu-LISA-TLL-2014-
0087 

20-mai 21-mai 1 Warsaw 627,28 

eu-LISA-TLL-2014-
0028 

28-mai 6-juin 9 Opatija/Vienna/Brussels 2357,2 

eu-LISA-TLL-2014-
0091 

8-juin 10-juin 2 London 202,12 

eu-LISA-TLL-2014-
0156 

10-juin 12-juin 2 Strasbourg 1382,48 

eu-LISA-TLL-2014-
0164 

17-juin 19-juin 2 Brussels 1050,07 

eu-LISA-TLL-2014-
0113 

23-juin 25-juin 2 London 1141,39 

eu-LISA-TLL-2014- 3-juil 4-juil 1 Brussels 901,87 
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0179 

eu-LISA-TLL-2014-
0182 

7-juil 11-juil 4 Milano / Helsinki 1434,89 

eu-LISA-TLL-2014-
0175 

15-juil 17-juil 2 Brussels/Luxembourg 1747,17 

eu-LISA-TLL-2014-
0201 

29-juil 29-juil 1 Brussels 617,53 

eu-LISA-TLL-2014-
0233 

16-sept 17-sept 1 Brussels 831,17 

eu-LISA-TLL-2014-
0150 

22-sept 25-sept 3 Paris/Strasbourg 1410,12 

eu-LISA-TLL-2014-
0215 

28-sept 30-sept 2 Brussels 1334,77 

eu-LISA-TLL-2014-
0209 

15-oct 17-oct 2 Vienna 1260,76 

eu-LISA-TLL-2014-
0249 

20-oct 24-oct 4 Brussels, Obernai 1683,07 

eu-LISA-TLL-2014-
0245 

2-nov 4-nov 2 Malta 1058,14 

eu-LISA-TLL-2014-
0153 

9-nov 12-nov 3 Barcelona 1339,95 

eu-LISA-TLL-2014-
0297 

13-nov 14-nov 1 Brussels 1006,67 

eu-LISA-TLL-2014-
0305 

25-nov 28-nov 3 Strasbourg 1275,38 

eu-LISA-TLL-2014-
0289 

30-nov 1-déc 1 Barcelona 1964,72 

eu-LISA-TLL-2014-
0317 

11-déc 12-déc 1 Brussels 992,87 

eu-LISA-TLL-2014-
0302 

16-déc 18-déc 2 Strasbourg 1393,96 

Total missions 
number  

  Total 
days on 
mission: 

 Mission costs in 
total: 

37   85  43312,81 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 
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eu-LISA External Communication Strategy for 2013-2016 has been approved by the Management Board in 

November 2013 and is implemented through annual action plans that define measurable aims and 

milestones to achieve the annual objectives linked to strategic goals of the Agency. 

eu-LISA has promoted its work to EU citizens through printed and online publications (leaflets, booklets, 

reports); dedicated website with live streaming of  annual conferences, participation at awareness-rising 

public events (i.e. Europe Day) and active media relations with dedicated and general interest  outlets. eu-

LISA launched the website in July 2014 with clear strategy to conduct a study on its functionalities and user-

friendliness after the first 2-years phase. The site includes informative video footages and feed-back option. 

eu-LISA has cooperated with wider public and academia through roundtables on priority topics, meeting 

visiting groups to inform about the Agency and through direct contacts rise general awareness. eu-LISA has 

also actively participated at international and national level conferences and workshops with presentations 

and panel discussion. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

eu-LISA is planning to join EMAS in 2018 when the Agency will be located in its new building. 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

Rental costs for the premises of the Agency in Tallinn are 

paid by the Estonian Government. Agency only pays running 

costs of the facilities that are managed by the owner of the 

building according to the Estonian national regulation. 

Ensure a cost-effective and 

environmental-friendly working place? 

The Agency is following the procedure for disposal of 

hazardous waste (toner cartridges) as well as the procedure 

of resource efficiency (waste sorting for recycling). 

Reduce CO2 emissions in 2014? Not applicable in case of eu-LISA. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

The negotiations have been successfully concluded and the agreement with the Republic of Estonia was 

signed on 19 December 2014. The Headquarters Agreement was ratified by the Parliament of Republic of 

Estonia in February 2015. 

The negotiations have been successfully concluded and site agreement between the Agency and France for 

the operational site of the Agency in Strasbourg was signed on 5 December 2013. As of today the 

agreement still expects ratification from the Parliament of France. 

Operational agreement for the provision of a backup site between the Republic of Austria and eu-LISA was 

signed on 25 October 2013. 
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Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

HQ agreement is supposed to formalize modalities of implementation of the protocol for Privileges and 

Immunities for each individual Agency and its staff. Lack of it remains implementation of provisions of the 

PPI and specific privileges of the statutory staff of the Agencies only to good will of the national 

governments. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

According to the Agency’s Establishing Regulation No 1077/2011 (preamble 7), the seat of the Agency is in 

Tallinn (Estonia), its operations site is in Strasbourg (France) and its backup site is in Sankt Johann im 

Pongau (Austria). 

Due to the specific character of the Agency, responsible for the operational management of large-scale IT 

systems in the area of freedom, security and justice, it is necessary to have more than one site in order to 

ensure the operation of the IT systems in the event of failure or disaster. 

Furthermore, since August 2014, the Agency has a Liaison Office in Brussels, which offers important cost-

saving possibilities, avoiding the need to have staff regularly travelling to Brussels to attend relevant Working 

Groups and Committee meetings at the level of the Council, the European Parliament and the Commission 

to which the presence of the Agency is regularly requested. 

The table below illustrates the costs associated with the premises which are not located in Tallinn; it should 

be noted that the operational management is carried out in Strasbourg, France and Sankt Johann im 

Pongau, Austria, in accordance with the Establishing Regulation. 

  Executed 
Payments 

2014 credits 
paid in 2015 

2014 credits 
paid in 2014 

% of total 
payments 

Expenditure for premises 
FR 

907,266.99 666,889.78 240,377.21 1.86% 

Expenditure for premises 
AT 

483,726.00 483,726.00   0.99% 

Expenditure for premises 
BRUX 

2,973.51   2,973.51 0.01% 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

According to the Conclusions of the European Council of December 2003, it was agreed to give priority to 

newly acceding Member States in the distribution of the seats of the Community Offices or Agencies to be 

set up in the future. However, experience shows that Agencies located in less central places, where the 

salary rate is lower, face severe difficulties to attract and retain staff, leading to difficulties to fill the 

establishment plans with appropriate and highly qualified staff. 

There have been issues with job offer acceptance tendencies (a job is accepted by the third or even the 

fourth selected best candidate). At present the Agency faces an increasing turnover of staff in Tallinn due to 
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disproportion between the correction coefficient in Tallinn and Strasbourg and a generally low coefficient for 

Tallinn, which to great extent prevents attraction and retention of highly qualified experts. 

To compensate these disadvantages faced by staff, it is important for the Agency to promote attractive 

working and living conditions. For that purpose, several initiatives were put in place by eu-LISA: the FIT 

programme and the extension of the Estonian language classes to the spouses of staff. The same benefits 

will be provided to staff in Strasbourg. Additionally, eu-LISA offers a nursery allowance to staff members’ 

children who are less than 4 years old (100% compensation of services provided by the official nursery). 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

The costs are related to the mandatory corporate publications as defined in the establishing Regulation and 

based on the pricelist of CdT. The average cost of the services were around 87 euro per page, for a 

committed total of EUR 298,041. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

In 2014 eu-LISA used the EC FWC with TIPIC Communication Agency for the publishing of general 

information materials (leaflets on the three systems under the eu-LISA  responsibility and general information 

leaflet and a booklet on the Agency) in 4 linguistic versions (EN, FR, DE, ET).  
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EU-OSHA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

External KPIs used: Budget implementation, Budget execution, Staff capacity expressed in FTE, Work 

programme delivery, 

Upon the adoption of the Multi-annual Strategic Programme 2014-2020 in November 2013, the Agency’s 

Governing Board adopted a set of performance indicators to measure the achievements of the strategic 

objectives by comparing actual achievements against targets. Performance indicators for measuring the 

achievement of the objectives in relation to the activities are defined in the Annual Management Plan (as 

from the planning exercise 2017, in the Single Programming Document). Building on the lessons learned 

during the 2014 and 2015, a revised list of KPIs was adopted end 2015. The KPIs are meant to remain 

stable for a number of years as the purpose is to track progress in a multi-annual perspective and also 

consider financial and human resources for each activity. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Periodic review and monthly reporting to Management Group makes possible tight budgetary management 

of both commitment and payment appropriations but also indicates the level of carry-forward to next year 

n+1. Upon budgetary information collected, corrective actions (transfers of appropriations, amending budget, 

alternative plan in case of unexpected decrease in salaries due to correction of weighting factor, etc) might 

be taken. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

We never had any major problems in terms of budgetary planning. The Court has always acknowledged that 

reasons provided were genuine (nature of tasks, link to change of premises) not due to poor planning. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The budgetary impact has been 26.000 € for 2014. 
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PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

The Agency does not employ a specialist on public procurement. At recruitment level, procurement is part of 

main job descriptions, especially in finance profile profiles, project managers and middle management. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

EU-OSHA has a policy on recruiting cost-free SNEs. Revision of this policy is foreseen in 2016. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

As published on our website, we have signed in 2014, under title 3 for:  

- 253,880 € of low value contracts, 

- 4,474,583 € under 11 different Framework contracts. 

Checks of subcontractors the Agency carried out:  

Subcontractors are checked in each of our procurement procedures. They need to fulfil selection criteria, 

otherwise they cannot be part of the contracts. If changes occur after the award, the contractor has to ask for 

the Agency agreement before appointing a new subcontractor. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The Agency has implemented an anti-fraud strategy. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The EU-OSHA anti-fraud strategy was adopted by its Governing Board on 2014 together with a multiannual 

action plan for 2015-17. Foreseen actions are implemented according to plan and reports are provided to the 

Governing Board on annual basis. First result is indeed that it has helped raise awareness among staff and 

further develop the anti-fraud culture in the organisation. 
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9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

EU-OSHA never received comments on its recruitment procedures by the CoA. All members of the Selection 

Committees sign a form on the absence of conflict of interest. 

Agency’s interim staff employed on average in 2014: 14 

Length of employment: 

 Number of staff Comments 

Less than 1 year 14 Total 2.4 FTE 

1-3 years   

More than 3 years   

 

Agency’s annual expenditure on interim staff (in €): 160.000 

Agency’s annual expenditure on interim staff (in % of the budget): 1 

Recruitment Agency:  Adecco S.A.  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

The Governing Board adopted a conflict of interest policy in November 2014. This policy covers members, 

alternates and observers at the Board and the Advisory Groups as well as senior management staff. The 

policy has been implemented – in particular via transparency measures and assessment of declarations of 

interest. The measures in place will continue to be applied in 2016. The declarations of interest are made 

available on the web which is a powerful measure to ensure the correctness of the declarations. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

The policy has been implemented – in particular via transparency measures and assessment of declarations 

of interest. EU-OSHA will continue implementing the adopted measures in 2016.  

The Agency does not examine the factual correctness of given declarations on interests. Declarations are 

made available on the Agency’s website which should prevent false declarations. There is also a breach of 

trust procedure in place. 
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The Governing Board members, alternates and observers have the obligation to inform the Agency if there 

are changes. Furthermore, every five years they are asked to submit a new declaration. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

EU-OSHA has published CVs and declarations of Board members, alternates and observers and observers, 

as well as declarations and CVs of senior management staff. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

EU-OSHA has rules on conflicts of interest for SNE, external and interim staff and independent experts. 

They are asked to sign a declaration of absence of conflict of interest. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  The staff regulation applies to EU-OSHA’s staff. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

EU-OSHA has adopted a Procedure for reporting and handling potential fraud cases on 22 December 2015. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer:. None 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

Due to the nature of its work, EU-OSHA is not very exposed to lobbyists. However, training and awareness 

raising has been provided to staff on issues such as ethics. Furthermore, the contracts with service providers 

regulate the issue of conflict of interest during the execution of contracts for the Agency. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  
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Answer: 

Through its campaign work EU-OSHA is in contact with a broad range of stakeholders, including 

representatives of civil society. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

EU-OSHA has launched a new website with much more comprehensive information on governance and the 

functioning of the Agency than what was provided in the past. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

3 new staff were recruited in 2014. They were duly informed about the Staff Regulation provisions on the 

absence of conflict of interest. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: N/A 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

Members, alternates and observers at the Governing Board provide a declaration of interest and a CV – both 

of which are made available on the Agency’s website. For staff, the provisions in the staff regulations are 

applied to ensure that they act in the interest of the Agency. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

This is something that the Coordination together with the Network should look into. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

The Network of Procurement officers among EU Agencies is currently assessing the need of inter-agencies 

procurement procedures. In addition, there are already several experiences of “sharing”, especially with the 

European Commission in the field of ICT (the main activity of DG DIGIT is to organise common call for 

tenders). We can perhaps add that we have a SLA with the translation center and have participated in 2 

procedures lead by Eurofound (for the provision of staff engagement services) and F4E (for the provision of 

banking services). 
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Agency’s shared services with the Commission:  

Yes. SLAs signed with DIGIT, DG BUDG, OPOCE, PMO, DG HR. 

Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. DIGIT Framework contracts, OIB framework contract. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

EU-OSHA coordinates closely with relevant Agencies though memoranda and annual action plans. A mutual 

exchange of draft work programmes with other Agencies take place every year. So far no cases of overlap 

has been identified which is mainly due to the very different missions and tasks between Agencies. 

EU-OSHA plans to continue implementing the memoranda and action plans in place. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

In the case of EU-OSHA, the mission of the Agency is not similar to that of other Agencies. Historically, there 

has not been cases of overlap with other Agencies and strong coordination mechanisms established ensures 

the added value of EU-OSHA. Furthermore, it should be stressed that the contribution to occupational safety 

and health in Europe is widely recognized (cf. the external evaluations of the Agency and the evaluation of 

EU OSH strategies). 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The founding regulation clearly reflects the principle of tripartism with representation of governments, 

workers’ representatives and employers’ representatives. This is implemented in the Agency’s governance 

arrangements and in the operational networks. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

The Agency moved to new premises as from 01.01.2014. While having better office facilities, significant 

savings were also made on rental costs. 

30% reduction on rental costs of office in Bilbao 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 
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5% cut fully accomplished (1 AST post was cut in 2013 and another AST post in 2014). ). EU-OSHA is now 

implementing the 5% additional cut (redeployment pool). One additional AST2 post will be cut in 2016 and 

another AST post will be cut in 2018. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 

What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 

the European Commission?  

Answer: 

Please refer to the Coordination’s specific contributions provided to the IIWG2. 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

While striving for efficiency gain, the loss of a significant share of posts is a challenge at a time the 

Commission and other stakeholders are entrusting more tasks to the Agency.  

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

Please refer to the reply provided by the Coordination which will answer the questions for the Network. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

The founding regulation of EU-OSHA encourages Member States to ensure a balanced representation. EU-

OSHA Board members are appointed by the Council.  

The gender balance in senior management role is ensured : 2 men, 2 women (of which the Director). 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of 

employees 

Austria 1  4 

Belgium   2 

Bulgaria   1 

Croatia   0 
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Cyprus   0 

Czech Republic   0 

Denmark   1 

Estonia   0 

Finland   1 

France 1  7 

Germany   4 

Greece   0 

Hungary   2 

Ireland   1 

Italy   3 

Latvia   0 

Lithuania   0 

Luxembourg   0 

Malta   0 

The Netherlands   1 

Poland   2 

Portugal   0 

Romania   2 

Slovakia   0 

Slovenia   0 

Spain   28 

Sweden   0 

United Kingdom  2 6 

Total  2 2 65 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 



 

Page 401 of 505 

 

 FTE % of the Agency’s overall FTEs Average time periods (in 

months) 

Consultants 2 2.9%  

SNE 0   

Interim Staff  2.4 3.4%  

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer:   15 months. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  N/A 

In % of Agency’s overall FTE:  N/A 

Agency’s staff covered by EU subsidy: 

In FTE:  N/A 

In % of the Agency’s overall FTE:  N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

EU-OSHA did not organize any events for its staff in 2014. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: EU-OSHA does not employ officials 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: EU-OSHA does not employ officials. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: EU-OSHA does not employ officials. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 
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Average monthly rental price per square meter is 9.5 €/m2 for main headquarters offices in Bilbao, and 91.32 

€/m2 for offices in Brussels. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: 

EU-OSHA does not pay for the housing of its staff. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  Yes 

Number of official cars including drivers for personal use:  1 official car, without driver and for professional 

use only. 

Costs of each of the official cars:  Insurance and petrol only 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: 0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: N/A. The car is not used for private personal errands. 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: N/A. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: N/A 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 
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Answer:
33

 

Director’s missions: 

PO.OSH Agent Mission 
Ref 

Mission 
date 

Destination Total 
Cost € 

Total 
days on 
mission 

PO 
OSH.10851 

Christa Sedlatschek CS 1/14 21/01/2014 Brussels 1.151,84 2 

PO 
OSH.10890 

Christa Sedlatschek CS 2/14 12/02/2014 Brussels 1.143,34 2 

PO 
OSH.11034 

Christa Sedlatschek CS 3/14 19/02/2014 Berlin 702,81 2 

PO 
OSH.11026 

Christa Sedlatschek CS 4/14 5/03/2014 Dresden 249,25 2 

PO 
OSH.11236 

Christa Sedlatschek CS 5/14 6/04/2014 Brussels 1.073,22 2,5 

PO 
OSH.11313 

Christa Sedlatschek CS 6/14 27/04/2014 Brussels 1.061,02 1,5 

PO 
OSH.11526 

Christa Sedlatschek CS 7/14 30/04/2014 Singapur 1.294,79 7,5 

PO 
OSH.11528 

Christa Sedlatschek CS 8/14 21/05/2014 Luxembourg 1.527,98 2 

PO 
OSH.11527 

Christa Sedlatschek CS 9/14 5/06/2014 Brussels 1.111,30 2 

PO 
OSH.11481 

Christa Sedlatschek CS 
10/14 

8/06/2014 Geneva 981,89 2 

PO 
OSH.11687 

Christa Sedlatschek CS 
11/14 

15/06/2014 Athens 1.315,06 3 

PO 
OSH.11546 

Christa Sedlatschek CS 
12/14 

18/06/2014 Luxembourg 1.618,43 1,5 

PO 
OSH.11688 

Christa Sedlatschek CS 
13/14 

23/06/2014 Lisbon 829,17 2 

PO 
OSH.11827 

Christa Sedlatschek CS 
14/14 

27/06/2014 Santander 43,50 0,5 

PO 
OSH.11817 

Christa Sedlatschek CS 
15/14 

1/07/2014 Amsterdam 1.070,73 1,5 

PO 
OSH.11848 

Christa Sedlatschek CS 
16/14 

21/08/2014 Frankfurt 1.335,30 3,5 

PO 
OSH.11851 

Christa Sedlatschek CS 
17/14 

15/09/2014 Geneva 858,01 2 

PO 
OSH.11918 

Christa Sedlatschek CS 
18/14 

22/09/2014 Brussels 1.239,01 2 

PO 
OSH.11957 

Christa Sedlatschek CS 
19/14 

10/10/2014 Ljubljana + 
Vienna 

1.684,24 5,5 

PO 
OSH.12099 

Christa Sedlatschek CS 
20/14 

29/10/2014 Berlin 765,46 2 

PO 
OSH.12100 

Christa Sedlatschek CS 
21/14 

3/11/2014 Brussels 1.030,50 2 

259,00 

                                                                 

33
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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PO 
OSH.12166 

Christa Sedlatschek CS 
22/14 

11/11/2014 Brussels 1.093,38 2 

191,00 

PO 
OSH.12225 

Christa Sedlatschek CS 
23/14 

18/11/2014 Madrid 224,45 1,5 

PO 
OSH.12210 

Christa Sedlatschek CS 
24/14 

24/11/2014 Luxembourg 1.508,29 4 

PO 
OSH.12316 

Christa Sedlatschek CS 
25/14 

3/12/2014 Rome 1.462,20 3 

PO 
OSH.12395 

Christa Sedlatschek CS 
26/14 

21/12/2014 Vienna 693,49 2,5 

     27.518,66  

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

EU-OSHA’s two year Healthy Workplaces Campaigns are the largest safety and health campaigns in the 

world with a reach over more than 30 countries. Its communication strategy prioritises intermediaries as a 

key vector for reaching the final beneficiaries of its services in workplaces across the EU. In order to facilitate 

its development and maintenance of its multilingual website (24 languages), EU-OSHA together with the 

CdT has developed a translation management tool integrated into the website’s content management 

system. The tool is available for adoption by other Agencies and interested bodies. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

Yes, EU-OSHA is considering joining EMAS as a medium term objective. No, EU-OSHA does not have CO2 

offsetting policies. 

 

 Answer 

Improving cost-effectiveness and sustainability of its premises? Move to new premises as from 

01.01.2014 

Ensure a cost-effective and environmental-friendly working 

place? 

Better building isolation 

Reduce CO2 emissions in 2014? Yes, but not quantified. 
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44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  Yes The Agency has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: To ensure security and commitment from the host country vis-à-vis the Agency. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

Cost of Brussels Liaison Office is 44,848 € (in 2015).  

The Manager of the Brussels’ Liaison Office is responsible for a number of functions in Brussels and 

Luxembourg which involves liaison with the European Institutions, the key Agency stakeholders (Trade 

Unions and Employers’ organisations, as well as the Permanent Representations of the Member States), 

Civil Society, NGOs and the Brussels-based Press Corps.  

Detailed breakdown of these activities vis-à-vis the European Parliament, European Commission and the 

Council are available. As the Agency is a tripartite one, many of the stakeholders have Brussels’ 

representational offices, such as those involved in the European Sectoral Social Dialogue. The Manager 

provides continuous back-up to the Agency in terms of our campaigning work (we now run the world’s 

largest occupational health and safety campaign), liaises with the Advisory Committee on Safety and Health 

at Work and its working parties which are organized by the European Commission in Luxembourg and is a 

regular provider of information to the European Parliament’s Employment and Social Affairs Committee. In 

addition, the Manager ensures full collaboration with the European Economic and Social Committee and the 

Committee of the Regions when necessary.  

The Agency depends on the Brussels Liaison Office to represent its interests and promote its work at dozens 

of meetings each year with representational organisations, where the multiplier effect is very valuable to us 

and the link to the Member States and key stakeholders can be invaluable. The Manager’s availability and 

broad range of knowledge of the Agency and its work also saves the Agency money in terms of flights, 

accommodation and time, were other Bilbao-based staff forced to take over this role. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

EU OSHA is located in Western Europe – Bilbao, Spain. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

As per the Agency’s founding Regulation, translation are ordered to the Translation Centre (CdT). We have 

translated nearly 10,500 pages at an average cost of EUR 90/page. Round figures: 850 pages to DE and 

FR, 750 pages to ES, and an average of 380 pages (between 200 and 600 pages) to the other languages. 

All campaign related products are translated into all official languages (except Gaelic ) + NO and IS. Some 
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key reports are offered via a system of credits to the focal points and they choose what is more relevant to 

their needs according to priorities. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  No.  
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EUROFOUND 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

Two of the nine KPIs are specifically monitoring budget implementation, including the level of planned carry 

forwards. In addition there are regular forecasting meetings. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Eurofound does not find itself in any way struggling with the implementation of its budget. We have a very 

detailed programme and resource planning process established which is followed up during the year with 

regular monitoring by the management team and regular forecasting meetings with staff members 

responsible for project implementation. As a result Eurofound has shown consistently over many years a 

very high budget execution rate – usually between 99% and 100%.  

In relation to carry-overs Eurofound established many years ago with the agreement of the European Court 

of Auditors a system in which we establish the amount of planned carry-overs (on the basis of the project 

implementation plan, the length of the project and the payment schedule) which is then communicated to the 

Court at the beginning of each year. At their annual audit the Court can then establish the amount of 

unplanned carry-overs and analyze the underlying reasons for them. In past years Eurofound did not receive 

any critical observation of the Court in relation to the amount of carry-overs. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The table below illustrates the amounts of planned and unplanned carry overs: 

COMPARATIVE TABLE OF ‘PLANNED’ AND ‘UNPLANNED’ CARRY FORWARD APROPRIATIONS 

IN 2014 

C1 Carried forward to 2015   

Title  2014 - Planned € 2014 - Actual € Unplanned € Unplanned % 

Title 1- Staff 116,833 79,286 -37,547 -32.1% 

Title 2- Administrative 215,592 231,942 16,350 8% 

Title 3 - Operational 2,678,147 3 814,156 1,136,009 42% 

Total C1 3,010,572 4,125,384 1,114,812 37% 
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There were no ‘unplanned’ carry overs in title 1 and actual carry-overs very even lower than originally 

planned. 

EUR 16,350 or 8 % of all Title 2 carry forward appropriations were ‘unplanned’. There were about. EUR 

100,000 ‘unplanned’ carry overs relating to the uninstalled video conferencing system. However, there were 

less actual carry forward appropriations than planned in many other budget lines which reduced the overall 

amount of ‘unplanned’ carry forward appropriations in Title 2. 

EUR 1,136,009 or 42 % of all Title 3 carry forward appropriations were ‘unplanned’. Almost all of it is in 

relation to reallocated funds for the preparation of the 6th European Working Condition Survey which were 

committed late in December 2014.  

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The cost in 2014 was EUR 11,500. For 2015 Eurofound like most other Agencies has experienced a cost 

increase of the contractors. This amount could be saved if the Court did the full audit itself.  

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

Eurofound has invested in the professional capabilities of its procurement staff, however not always fully 

reflected in the grading of the procurement function. The Agencies procurement staff share practices, 

templates and guidelines amongst each other in a sub-network. For example, Eurofound developed an 

assessment tool for the financial capacity of tenderers and this has been shared with others. It is vital that 

such sharing between Agencies continues while at the same time the relationship with DG BUDG is further 

developed on a peer-to-peer basis. There have been positive experiences in this area, for example in 

discussion around the call for expression of interest. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

Eurofound applies the policy of the Commission on the recruitment of Seconded National Experts, by 

analogy. For several years Eurofound have not employed any SNE. However, it is envisaged that at least 

one SNE will be employed in the next years and the Commission policy will be applied in that regard. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014: € 6,475,437 
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Checks of subcontractors the Agency carried out:  

It is Eurofound policy that tenderers are requested to provide information about any subcontractors 

performing more than 5% of the works under any given contracts.   

The checks on subcontractors apply when the tenderers are relying on subcontractors to fulfil selection 

criteria or when the value of the tender is above the Directive threshold.  

In the former case, the checks usually were based on reviewing evidences regarding the sub-contractors 

technical or financial capacity. In the latter case evidences regarding exclusion criteria were requested. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer: Yes. Eurofound has an anti-fraud strategy in place. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

Eurofound’s anti-fraud policy is fully based on OLAF’s guidelines. 

An important focus with first results already achieved concerns the raising of awareness of staff regarding 

the definition, the existence and the risks of fraud:  

- Such awareness had been developed throughout 2015 by, for instance, following OLAF’s “train the 

trainers” approach in June and in October. Eurofound is currently developing further information sessions 

and case studies which will be offered to all staff in 2016. 

- Additionally, since 2015, the Internal Control Committee (chaired by Eurofound’s Internal Control 

Coordinator and involving 3 Heads of Unit) is following up on issues that have come to its attention. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

All members of selection committees in Eurofound and others involved in the selection and recruitment 

process are required to sign a statement of confidentiality and non-conflict of interest at the first meeting of 

the selection process. These signed statements are available on all selection files. 

Agency’s interim staff employed on average in 2014:  2 interim staff 

Length of employment: Min 3 months - Max 11 months  

Agency’s annual expenditure on interim staff (in €): 184 703.44 

Agency’s annual expenditure on interim staff (in % of the budget):  0.86% 

Recruitment Agency: Orange Recruitment, Dublin. 
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10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

The policy on management of conflicts of interest was prepared throughout 2013 and submitted to 

Eurofound’s Governing Board who signed it in June 2014. 

To date, we have not received any expressions of concern from the EP or any NGO about the transparency 

of Eurofound. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  Not applicable, see previous question. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

A specific page has been created on Eurofound’s website for the Governing Board: 

http://www.eurofound.europa.eu/about-eurofound/who-we-are/governing-board 

and for Management staff: 

http://www.eurofound.europa.eu/about-eurofound/who-we-are/staff-overview  

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

In 2015, suggestions and propositions for extending the current policy on conflict of interest were shared 

among the Internal Control Committee and presented to the Management Committee. Eurofound policy 

currently applies to Governing board members, experts in advisory committees, staff members, contractors 

and peers related to staff members. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

Eurofound does not have an explicit policy on this matter. The standard policies on Conflict of Interest are 

applied. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

Eurofound has adopted guidelines on whistleblowing (reporting of suspected improprieties). These were 

adopted in 2011.  

http://www.eurofound.europa.eu/about-eurofound/who-we-are/governing-board
http://www.eurofound.europa.eu/about-eurofound/who-we-are/staff-overview
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Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: There were no cases in 2014 relating to this matter. 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: Not applicable, see previous answers 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

Eurofound has a very unique governance structure which includes the main stakeholders (employers, 

workers, governments and the Commission). Beyond these stakeholders there are no lobbyists that would 

aspire to influence Eurofound’s research work. Eurofound was never approached by any lobbyists nor where 

the concerns raised about any undue influence of lobbyists on our work. Any possible request from a third 

party can always be channeled through the official governance structure (e.g. requests from a national 

organization of one of the social partners or from a private company). 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Eurofound has very strong links and close cooperation with the European Economic and Social Committee 

where there is a specific representation of civil society. In recent years this cooperation has been further 

deepened. Also, the multi-annual work programme was developed and drafted with the explicit input of NGO 

representing civil society through multi-stakeholder meetings. 

Finally, it has to be stressed that through the tripartite governance structure at Eurofound (employers, 

workers, governments + Commission) civil society is represented in a much broader way than in most other 

Agencies with more limited number of members of the Management Board. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

In 2014, Eurofound did further strengthen its web presence by publishing not only research oriented 

publications but also a comprehensive list of financial and other administrative documents. 

Given the fact that Eurofound received very few requests for public access to documents, it can be 

concluded that the availability of documents on the webpage is, in almost all cases, sufficient for any 

interested party of the public. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

New recruits are sent a form for completion in relation to conflict of interest at the time of the offer of 

employment; they are informed that the confirmation of the offer is subject to no conflict of interest being 

established. If a candidate for a Selection procedure is known to a member of the Selection Committee, that 

member must declare the level of acquaintance and - where deemed appropriate – withdraw from the 

scoring, or even the interviewing, of the candidate. 
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Any candidate offered a post must complete and return a signed declaration of conflict of interest 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

Eurofound has not adopted any measure in this regard. ‘Revolving door’ has not at all been an issue for 

Eurofound in the past, so no mitigating actions were taken. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: 

This is not applicable to Eurofound as industry has no immediate business interest to influence research 

carried out by Eurofound. The interest for research in the area of labour markets, social dialogue and 

working conditions can be well channeled through the Employers’ representation organizations in the 

Member States and on European level. These organisations are fully represented (on national and EU level) 

in the tripartite Governing Board of Eurofound. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

If costs had to be shared it would be best to do this on the basis of a flat fee. However, a more efficient way 

would be to ensure that distribution of such a burden is equally distributed. This would avoid monetary 

transactions which in themselves bear an administrative cost. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

Eurofound implements existing cooperation agreements with five Agencies (EU-OSHA, Cedefop, ETF, FRA 

and EIGE) through action plans which are agreed annually. Annual action plans have resulted in joint 

research projects with EU-OSHA, exploitation of Eurofound’s survey data by EIGE and cooperation in survey 

development with FRA. 

The use of Eurofound survey data eliminates the need to run own surveys leading to cost savings for sister 

Agencies. Where joint research or disseminations projects are deemed to deliver a value-added the related 

costs are shared between the participating Agencies too.  

Agency’s shared services with the Commission:  

Eurofound currently shares the following services with the Commission:  

- PMO 

- ABAC 

- HR Training programmes 

- Medical service on appointment of new staff 

- Shared procurement: 
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o IT framework contracts 

o OIB framework contracts 

o IC framework contracts 

Agency’s planned shared services with another Agency or Commission in 2016:  

Eurofound tries to exploit the whole range of services that are offered to be shared by other Agencies and 

the Commission – the most obvious of these are the Service Level Agreements with the PMO for the payroll 

function and the SLA with DG HR for a range of services, including learning and development. This includes 

the intention to implement the Commission’s HR system SYSPER, the assessment of the Commission’s 

document management system ARES, the participation in joint cluster developments of an ABB/ABM 

software tool together with other Agencies and a further deepening of joint activities with Agencies under the 

remit of DG EMPL (EU-OSHA and Cedefop). Especially, the further development of the expensive pan-

European surveys is a focus of these efforts. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

Eurofound implements existing cooperation agreements with five Agencies (EU-OSHA, Cedefop, ETF, FRA 

and EIGE) through action plans which are agreed annually. These action plans foresee an early exchange of 

draft work programmes, so that risk of overlap and possibilities for synergies can be identified before 

adoption. Implementation of the plans is monitored and they are reviewed in September of each year. 

In 2016, the possibility of conducting a Europe-wide company survey jointly between Eurofound and 

Cedefop will be further explored. Both Agencies conduct surveys of companies, but on different topics. 

Conducting a joint survey could lead to cost savings and will enhance the quality of analysis of data 

gathered, as expertise in the two Agencies is different but complementary (Eurofound: innovation, workers’ 

participation, HR management. Cedefop: skills development and training). 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

Action plans have resulted in a joint research project between Eurofound and EU-OSHA, exploitation of 

Eurofound survey data by EIGE and cooperation in survey development with FRA. The main benefit of these 

joint activities is an improved quality of outputs. Some savings are likely to have occurred as no external 

experts had to be paid to provide expertise available from colleagues in another Agency. Use of Eurofound 

survey data eliminates the need to run own surveys leading to cost savings for sister Agencies, for example 

in the case of EIGEs use of data from Eurofound surveys for their gender equality index. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

The Agencies were established by the legislator with a specific mandate. The mandate and tasks of some 

Agencies show a lot of interfaces but no overlap. This means that the work done by several Agencies is 

complementary and should be exploited in that way. Close coordination and cooperation is needed to make 

use of this complementarity in research and dissemination to the maximum. 

It is not up to the Agencies to recommend any kind of merger but our view is that maintaining separate 

centres of expertise is important, while encouraging cooperation and making use of possible synergies 

should improve the quality of outputs and relevance for stakeholders and users. 
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22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The broad representation of all stakeholders in the governance structure is a cornerstone for the research 

and dissemination work of Eurofound. Each Member State is represented in the Governing Board by a 

representative of a relevant employers’ organization, a representative of a relevant trade union and a 

representative of its government. On top of this the EU level social partners (ETUC and BusinessEurope) are 

represented in the Board and in its Bureau, as well as several DGs of the Commission under the lead of DG 

EMPL. 

Additional to the governance structure these stakeholders also constitute several Advisory Committees who 

feed into the planning and implementation of projects as well as evaluating research outcomes. This 

guarantees the unbiased research work of Eurofound usually broadly accepted by all stakeholders.  

Finally, Eurofound ensures that there is a balanced representation of stakeholders at all its events.  It does 

this using its corporate contact data base which gathers all its contacts across all stakeholder groups. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

Efficiency gains were achieved by re-engineering of workflows and reduced paperwork (e.g. by creation of 

one centralized opening committee for all procurements above EUR 60.000, full decentralization of all 

negotiated procedures below EUR 15.000 accompanied by ready-to-use templates for responsible project 

managers, and other workflow improvement projects). 

Also, Eurofound increased its participation in inter-institutional procurement processes. This led to 

significantly less administrative burden in procurement. 

Furthermore, an increasing number of services provided to the Agency under the umbrella of the Network of 

Correspondents (total budget in 2014 around EUR 1.8 million) using framework contracts instead of 

previously used direct contracts. Efficiency gains include an increased flexibility for the Agency thanks to the 

ability of placing orders when the services are actually needed and changing the level of orders based on 

budgetary circumstances. 

A number of building-related measures like better insulation of windows, improvements to the heating 

systems and more energy-efficient electrical and electronic devices rendered savings of a low 5-digit figure 

per annum in building cost.  

A reorganisation of tasks in the facilities team led to the reduction of one contract agent post (after retirement 

of job holder) while only a relatively small part of these savings had to be spent on additional outsourcing to 

a contractor. Thus, the reorganisation amounted to a net saving of about 40,000 EUR p.a.  

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

By end-2016 Eurofound will have achieved a staff reduction of already 6% compared to 2013. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 
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Most staff members in Eurofound have permanent contracts.  Reductions can only be made based on 

retirement, natural turnover or end of fixed-term contracts, however in many occasions vacancies produced 

for those reasons correspond to jobs that are core for Eurofound and should not be discontinued. On the 

other hand room for efficiency gains by pooling or outsourcing some activities has almost been exhausted. 

The arguments of the EU decentralized Agencies against the redeployment pool are as follows (extract from 
the Agencies’ contribution paper for the IIWG2): 

The redeployment pool is ‘staffed’ through an annual levy of 1% additional staff cut applied solely on 
all ‘cruising speed’ Agencies. Figures show that the redeployment exercise results in a staff 
reduction of about 10% over the period 2014-2018 for all established decentralised Agencies. This 
approach and its clear detrimental consequences for the affected Agencies seem not to have been 
considered by the European Commission. In addition, it does not comply with the terms agreed by 
the European Commission, the Council and the European Parliament in the Inter-Institutional 
Agreement - on budgetary discipline, cooperation in budgetary matters and sound financial 
management (the ‘IIA’), that was adopted on 2 December 2013, and where no reference is made to 
the redeployment pool exercise but just to the progressive reduction of staff for all EU institutions, 
bodies and Agencies by 5% for the period 2013-2017.  

The redeployment pool exercise has been applied to EU decentralised Agencies within the 
framework of the budgetary procedures for 2014-2015, and the latest Budget Circular for 2016 
follows the same principle.  This goes far beyond the terms of the IIA and the EU Agencies would 
like to reiterate their strong concern about this situation.  

Presentation of data in the EC July 2013 Communication 

The July 2013 Communication combines data on long term programming targets for Agencies 
(2013-2020), annual budget proposals for Agencies over that period and the 5% cuts required by the 
2012 Inter-institutional agreement on budgetary discipline.  

The European Commission’s justification for the additional annual 1% levy for staff cuts (i.e to fill 
shortfalls on different budgetary lines and to help achieve the overall IIA 5% staff reduction for all 
Agencies considered as a whole) is at odds with the IIA. Indeed it is a different approach compared 
to the one applied by the IIA for all other EU Institutions (ANNEX I - Table 1), where the 5% target is 
applied separately to each entity. The European Commission's programing approach is thus 
inconsistent. 

The Communication was published in 2013, allowing insufficient time to reflect on how the Agencies 
were progressing in the implementation of the agreed 5% cuts. The data presented by the European 
Commission in the July 2013 Communication covers the period from 2013 to 2020 and uses 2013 as 
the reference year (ANNEX I - Table 1 - provided by the EC to the Council in July 2014i). While, the 
EC sets individual targets for each institution and body to achieve the 5% targets, it does not do so 
in the case of the EU Agencies. 

The EU Agencies have repeatedly stated that they are committed to the agreed 5% cuts in staff. The 
table 2 (ANNEX II) presents the implementation rate of the 5% staff cuts by the EU Agencies using 
the model used by the European Commission for other institutions. From this table, it is clear that, 
apart from the newly set up Agencies or Agencies with ‘start-up’ activities under new Union 
legislation (since 2010) and the fully fee-financed Agencies out of 23 concerned Agencies, 9 
Agencies are well on track  and 14 Agencies have achieved or exceeded the 5% reduction in 
posts.  In this light it is also worth mentioning that: 

• The decentralised Agencies did not benefit from the additional 1,5% staff increase following 
the EU Enlargement with Croatia; 

• The decentralised Agencies are not able to externalize capacity, unlike the European 
Commission.  It is interesting to notice however that Executive Agencies, for example, while 
applying  5% staff cut (and not 10%) have been also able to increase their staff by 56% or 
943 posts (as per EC SEC(2013) 493 – 18 September 2013).  

A less prominent example is provided by the outsourcing of the external audit of Agencies’ 
accounts which was previously performed by European Court of Auditors (ECA) and now 
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has to be carried out by external auditors to be contracted by EU Agencies and Joint 
Undertakings, without them being granted the corresponding budget resources.  

Furthermore, by setting long-term targets, the European Commission provides a distorted view of 
the Agencies actual needs in the short term which often vary from year to year. The European 
Commission’s refusal “a priori” to deviate from the staff targets set out in the July 2013 
Communication when preparing the 2014, 2015 and 2016 annual budgets has not taken into 
account the current and realistic future evolution of tasks of Agencies.  

It is worth mentioning that the impact of these cuts has not been assessed or duly consulted with the 
concerned parties as represented on Agencies management boards and which benefit the most 
from the EU Agencies' work: the EU Member States and the policy Directorates-General of the 
European Commission and other stakeholders in specific cases.  

The EU Agencies wish to recall that the long-term allocation of EU Agencies resources is a 
point that should be discussed primarily by the IIWG2 and in close cooperation with the 
Agencies themselves on the basis of the assessment of the operational needs of the latter. 

 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

The major impact is the reduction in the capacity to deliver on the core activities (research and 

communication). The Governing Board insists in maintaining key ongoing activities (such as pan-European 

surveys and Observatories) but adds also new requests linked to new priorities (undeclared work, long-term 

unemployment, social inclusion, integration of refugees….). The capacity to deliver in these political priority 

areas is reduced.  

Another area of negative impact are the Representativeness Studies: the Commission´s expectations of 

Eurofound are that we deliver 7 REP studies per annum, but in fact due to staff constraints we have been 

able to deliver only 3 per annum.  

A less obvious impact is in relation to initiatives that Eurofound would wish to pursue but has decided not to 

because of the non-availability of the necessary resources. The Eurofound policy has been to target 

reductions insofar as possible in non-core areas of activity. Normally, efficiencies are driven by staff working 

in support areas and this is impacted on by the cuts. The requirement for increasingly higher levels of 

compliance, regulation and transparency places greater demands on support staff and consumes most of 

their time. Initiatives in regard to work organisation, development of shared contracts and services, task 

automation and organisational development are often not possible, although the will and plans exist for their 

execution. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  

This question is answered in the horizontal report by the Network Coordination and its Permanent 

Secretariat. 
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26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 
The members of the Governing Board shall be appointed by the Council on the basis of one member for 

each Member State and for an employers’ and employees’ organization of each Member State. The Council 

shall at the same time appoint under the same conditions as for the members an alternate to attend 

meetings of the Governing Board only in the absence of the member. 

When submitting the lists of candidates, the Member States, employers’ organisations and employees’ 

organisations shall endeavour to ensure a balanced representation of men and women in the composition of 

the Governing Board. The list of members of the Governing Board shall be published by the Council in the 

Official Journal of the European Union and by the Foundation on its Internet site. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees34 

Austria   3 

Belgium   7 

Bulgaria   1 

Croatia    

Cyprus    

Czech Republic   1 

Denmark    

Estonia    

Finland   1 

France 1  8 

Germany 2 1 6 

Greece   2 

Hungary   2 

Ireland 1 2 27 

Italy   9 

                                                                 

34
 This figure covers Officials, Temporary Agents 2f and Contract Agents 
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Latvia    

Lithuania   1 

Luxembourg   2 

Malta    

The Netherlands 1  6 

Poland   5 

Portugal   1 

Romania   1 

Slovakia   2 

Slovenia    

Spain  1 13 

Sweden  1 3 

United Kingdom  2 7 

Total  5 7 108 

 

Since the gender balance at management level has been reasonably even, Eurofound has not adopted any 

specific steps to ensure gender balance. 

Officials working in Eurofound: 

Nationality Total 

AT 1 

BE 1 

DE 1 

ES 1 

FR 1 

IE 2 

NL 1 

PL 1 

SE 1 

SK 1 
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UK 1 

Total 12 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 0 0  

SNE 0 0  

Interim Staff  2 1.8% 7 months 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

Regarding interim staffs who was employed during 2014, the longest period would be 21 months, finishing in 

2015 (11 month contract, with an exceptional specific purpose extension). 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: 0 

In % of Agency’s overall FTE: 0% 

Agency’s staff covered by EU subsidy: 

In FTE: 108 

In % of the Agency’s overall FTE: 100% 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

Type of event (away day, 

closed conferences etc.) 

No. of 

Participants 

Location of the event Length in hours 

EMPC unit – 

Brainstorming meeting 

10 Europe House  

12-14 Lower Mount Street 

Dublin 2, Ireland 

8 
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Induction 6 Eurofound 16 

Administration and 

Finance - Team day  

12 Ashford, 

Co Wicklow, Ireland 

8 

WCIR - New 

arrangements with senior 

programme managers 

23 Europe House  

12-14 Lower Mount Street 

Dublin 2, Ireland 

7 

WCIR - Work Programme 

2015 preparations 

23 Royal Marine Hotel, Dun 

Laoghaire, Ireland 

7 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: We have no Officials receiving a pension since none has yet retired.  

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: We have no Officials receiving a pension. See answer above.  

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: We have no Officials receiving a pension. See answer above.  

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

Eurofound’s premises in Dublin are partly owned by Eurofound and partly rented on a 99-year lease for 

which an initial once-off sum had been paid. Therefore, Eurofound is not paying a monthly rent for its Dublin 

premises. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: Eurofound is not paying for the housing of its staff. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No cars including drivers are for 

personal use 

Number of official cars including drivers for personal use: N/A 

Costs of each of the official cars:  The cost for the only official car of Eurofound (for business use) is about 

2,500 EUR per year. 
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38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: None. The car is not allocated to one or more staff members.  

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: 

The car serves several business-related purposes (e.g. collecting visitors from airport) including regular 

transportation of the Director to work.  

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: 

There are no specific dedicated drivers. Members of the facilities team are assigned driving tasks if required 

(e.g. collecting visitors from airport). Thus, no rules for drivers are necessary. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  None 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

Between 2003 and 2015 Eurofound has only been subject to three European Ombudsman opinions. In each 

instance, Eurofound has always proactively searched for improvements and suggested such changes to the 

European Ombudsman who in all three cases decided to close the matter without any further action. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
35

 

Director’s missions in 2014 

Mission 
Number 

Start Date Work Description Destination Days Total 
Cost 

11280 22/01/2014 EP: Agency presentation; Eurofound: Meetings with 
BLO + work from BLO, Bureau meeting  

Bruxelles 3 727,68  

11305 12/02/2014 EC: Meeting with Michel Servoz; ETUC: Meeting with 
Ms Segol; EC: Meeting with Commissioner Andor; 
BUSINESSEUROPE: Meeting with Maxime Cerutti; 
Allianz: Allianz-CER dinner on 'What should the EU 
do to reduce unemployment?' with László Andor and 
Jean Pisani-Ferry; ERA - Coordination of Heads of 
Agencies  

Bruxelles 2 575,43  

                                                                 

35
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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11371 11/03/2014 FRA: Coordination of Agencies handover  Vienna via 

Amsterdam 

2 432,24  

11399 4/03/2014 UPTA: 05 March - attending the conference and 
speaking at: 'TRADE – EUROPEAN NETWORK FOR 
THE SUPPORT OF SELF-EMPLOYMENT AND 
ECONOMICALLY DEPENDENT WORK',  06 March - 
meetings, including a meeting with a Spanish Minister 

Madrid via A 

Corunna, 

Madrid 

2,5 831,48  

11468 7/04/2014 EC: EC/EF WP 2015 seminar, Eurofound: WCIR 
Advisory Committees 

Bruxelles 3 774,49  

11470 27/04/2014 EC: EC conference on Working Conditions - 
Moderator 

Bruxelles 1,5 619,59  

11494 2/04/2014 Italian GB members: Meet with Italian GB members 
prior to meeting with Minister of Labour and Directors 
General; Meeting with Minister of Labour and 
Directors General on Italian Presidency; Italian GB 
members: Meet with Italian GB members post 
meeting with Minister of Labour and Directors General  

Rome 1 551,48  

11527 14/05/2014 European Business Summit: invited by 
Businesseurope - Networking opportunities; 
Eurofound: Bureau Meeting 

Bruxelles 2,5 740,18  

11565 5/06/2014 FRA: Coordination of EU Agencies, Head of Agencies Bruxelles 2 545,30  

11568 13/06/2014 EESC / Eurofound: Joint meeting "What future for the 
active inclusion strategy"  

Bruxelles 2 497,29  

11574 22/06/2014 EF/Presidency meeting: Opening Speech Athens via 

Copenhagen 

2,5 639,04  

11603 10/07/2014 University of Cantabria: Speaker at the University of 
Cantabria Summer School  

Santander 3 229,65  

11648 22/07/2014 Ministry of Employment, OECD and ILO: 23 July - 
Several Meetings with Stakeholders, 24-25 July - 
International forum - JME speaking in the session 4 - 
Youth Employment  

Madrid 2,5 893,81  

11657 17/07/2014 Italian Presidency of the Council: Informal meeting of 
Labour Ministers, followed by a dinner on 17 July, 
meeting to continue on 18 July  

Milan 2 656,03  

11670 15/09/2014 ILO: Meeting to explore new Strategy as well as 
cooperation areas; Eurofound: EMPC Advisory 
Committee; EC: Labour Economics Conference 
(speaker); Eurofound: Bureau Meeting 

Geneva, 

Bruxelles via 

Frankfurt 

5 983,39  

11719 15/10/2014 FRA: Head of Agencies meeting Vienna 3,5 1.027,23  

11723 1/10/2014 Confederation Lewiatan (PL): speaker for the 4th 
edition of the European Forum of New Ideas (EFNI) in 
Sopot (October, 1-3)  

Gdansk 2,5 143,60  

11743 8/10/2014 Friends of Europe: Discussant at the "State of 
Europe: A new action plan for Europe" Roundtable  

Bruxelles 2 604,19  

11811 26/10/2014 European Commission delegation in Madrid: Speaker 
at Seminar in Madrid on the 28th October on youth 
guarantee implementation. 

Madrid 2,5 267,50  

11813 11/11/2014 Eurofound: MEPs Lunch and several meetings with 
high profile people in Brussels; Country cluster 
meeting in Vilnius 

Bruxelles, 

Vilnius via 

Frankfurt 

3 1.080,58  
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11818 3/11/2014 EP: Presentation Eurofound by JMA at EMPL 
committee; EP: high profile meetings with new EC 
and evening travelling to Leuven for FSS; Eurofound: 
FSS 2014 - 2nd (second) session in Leuven 

Bruxelles 3,5 907,30  

11872 20/11/2014 ETF:  Participation at the ETF 20th Anniversary and 
Governing Board Meeting; EMCO: Presentation to 
EMCO  

Turin, 

Dublin, 

London, 

Bruxelles via 

Paris 

2 1.073,69  

11916 10/12/2014 FEDEA: Round table on the "Future of dual 
apprenticeship in Spain"; Eurofound: Bureau meeting 

Madrid, 

Bruxelles 

3 508,16  

    58,5 15.309,33  

   average 2,54  

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

Different Agencies have different approaches to promoting their activities to EU citizens depending on their 

remit.  Where the Agency’s work is directly relevant to the citizen Agencies are involved in media and 

promotional campaigns using social media, video, press and other channels to reach their audience. Clear 

examples of that in recent times have been where food safety or medicines have been involved, or more 

recently still, the migrant and refugee crisis.  

More generally Agencies tend to work directly and actively with local partners in their host countries to raise 

visibility and ensure access to national level target groups.  Collaboration with the representation offices of 

the European Commission and European parliament offices in each country acts as a very effective 

multiplier for many Agencies and their work. The profiling of the network on each Agency’s website is also a 

useful tool for spreading knowledge and awareness of the other Agencies and their activities of relevance to 

the citizen. 

The production of the new network video and the update of the EU Agencies brochure have also contributed 

to increasing awareness of the scope and wealth of the activities and services available to the EU citizen. 

- Production of an EU Agencies video. 

- Publication of an EU Agencies brochure (available also online via EU Bookshop). 

- Update of profile of all EU Agencies online via Europa site. 

- Publication of EU Agencies network logo on websites. 

Steps have been taken to make Agency websites as multilingual as possible. All websites are expected to be 

fully accessible. Most websites have introduced a responsive feature which allows for comments and 

feedback from the user. Most websites have search engine friendly features, such as meaningful URLs. 

Social media has been put in place by most Agencies’ to drive traffic to the websites on topics of relevance 

and interest. 
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Conferences and events have taken place across all Agencies in cooperation with the above on a wide 

range of issues, in particular on issues of topical urgency such as the refugee crisis and migration.  

Input from these various stakeholders in integrated into Agencies’ work programmes where relevant. 

Publications are circulated widely to universities, civil society. 

- Publication of an EU Agencies brochure  

- Production of an EU Agencies video 

- Cooperation with Europa on developing and upgrading the EU Agencies presence on the Europa 
site. 

- Development and publication of joint EU Agencies messages regarding specific topics of shared 
interest. 

- Liaison and cooperation with local stakeholders at national level via media and or other channels. 

- Increased use of social media and online audio-visual material. 

- Increased collaboration between Agencies and with other relevant partners.  

- Upgrade of many Agencies websites to new responsive platforms (such as Drupal) which are mobile 
compatible and accessible. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

In 2014 Eurofound invested in an improved insulation of its buildings. In parts of the buildings new windows 

and wall insulation was implemented.  This reduced the consumption of gas for heating. 

Eurofound is considering joining EMAS and is following closely the work of the Agencies Greening Network 

and the GIME (the Inter Institutional Group for Management of Environmental Policy). 

No CO2 offsetting policies are currently in place. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  

The seat agreement was signed on 10 November 2015.  

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

A HQ agreement formalises the relationship between an Agency and its host country. Until very recently 

Eurofound operated for several decades within rules and procedure established through exchanges of 

letters. Compared to most other Agencies, there were no negative implications for Eurofound or staff from 

this arrangement. 

Following the request of the Common Approach, Eurofound engaged in discussions with the Irish 

Government to formalise an official HQ agreement. This agreement was concluded in November 2016.  
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45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

The Eurofound Brussels Liaison Office (BLO) has been set up in 2002 as a strategic step to strengthen the 

relationship, cooperation and visibility of Eurofound with the EU institutions and the Agency’s stakeholders 

and primary target groups at EU level (social partners at EU level, civil society organizations such as NGOs, 

Think Tanks) or international organizations such as ILO. Since its creation, the BLO is part of the Eurofound 

Directorate. The Head of the BLO is member of the Eurofound Management Committee. 

The benefits of maintaining the BLO have been positively assessed in the framework of several corporate 

evaluations of previous four-year programming periods. Through it mission and core activities, the BLO: 

- is continuously monitoring and analysing strategic EU policy trends and developments related to 

Eurofound’s fields of expertise and research. This supports the decision-making process of Eurofound 

(directorate, research, communication) through advising on corporate strategic actions to implement at 

EU level. This supports in particular the preparation of multi-annual and annual work programmes; 

- contributes to the corporate process of identifying EU stakeholders’ needs and so facilitates the 

provision of proactive tailored and timely inputs; 

- initiates and coordinates numerous proactive Eurofound contributions to EU policy documents, ad-hoc 

promotion, presentations of research findings to EU stakeholders (EC, EP, EESC, CoR and social 

partners) and organises thematic debates. The outcomes of these activities form part of a specific 

corporate Key Performance Indicator. 

- develops cooperation opportunities with EU institutions - in particular the European Commission (DGs 

EMPL, EAC, GROWTH, JUSTICE), the European Parliament specialized committees (EMPL, FEMM, 

ITRE, ECON), Impact Assessment Unit and Intergroups, the Council through the Member States Social 

Affairs Attaches - and social partners organisations including the ones at sectoral level; 

- monitors and analyses the uptake of Eurofound’s expertise and findings in EU policy processes and 

documents and so contributes to the measurement of the Agency’s added value. The outcomes of this 

analysis (annual reports) are reflected in a specific corporate Key Performance Indicator. The outcomes 

also form part of annual users satisfaction survey analyses and corporate evaluations. 

By representing Eurofound in many meetings organised in Brussels and maintaining daily contacts with 

Brussels-based stakeholders and institutions, the BLO also contributes to avoid expanding Eurofound 

mission costs. The BLO is also intensively using a video conferencing equipment avoiding again 

unnecessary travel costs and a working room with full IT connection to Eurofound system is available for 

Dublin-based colleagues when in Brussels. 

The BLO premises also offer the possibility of renting meeting rooms at a very affordable price. Renting cost 

of the BLO in 2014 were: 21.255,05 €. 

Finally, the BLO is directly involved in the Eurofound Coordination of the Network of EU Agencies since 

March 2015. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

Since Eurofound is located in the western part of the EU and the national coefficient works in Eurofound’s 
favour (it is above 100%), we do not encounter this issue and are therefore not qualified to answer it. 
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47. What are the translations costs of each Agency per language and per page? 

Answer: 

Total cost for translation for Eurofound in 2014 was €635,683. 

Eurofound’s translation work is carried out by the Translation Centre for the Bodies of the European Union 

(CdT). The CdT has a multi-level pricing system. Most Eurofound translation jobs are carried out at its 

standard rate of €82 per language per page (the CdT definition of a page being 1,500 characters without 

spaces). 

In case your Agency is using other services than those provided by CdT, please specify: 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: N/A 
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EUROJUST 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

Eurojust has KPIs specified in the Annual Work Programme and Unit Plan concerning budget execution and 

carryforwards which are reported annually. Quarterly reviews of budget execution are in place. Tools to 

compare budget planning and budget execution are currently in the pilot phase. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

The budget implementation rate of Eurojust is at 99.8%. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The overall level of committed appropriations was high at 99 %. However, for title III (operating expenditure) 

the level of committed appropriations carried over to 2015 was high at 2,6 million euro, i.e. 35 % (2013: 2,3 

million euro, i.e. 32 %). This mainly resulted from the temporary budget shortfall during the year where 

commitments could only be made late in the year (At the end of November 2014, the shortfall was partly 

balanced by an amended budget providing additional 1,2 million euro to Eurojust and commitments were 

made to catch up with the implementation of the projects.) and from granting projects for “Joint Investigation 

Teams” launched during the last months of 2014 for which payments were not due until 2015. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The cost of the external audit for 2014 was €9450. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
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Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

In 2014, Eurojust launched an inter-Agency procurement procedure for language training with Europol. 

Eurojust joined several inter-institutional procurement procedures with the Commission (e.g. for ICT services 

and supplies, for audits and checks etc). However some procurement procedures are very specific for the 

Agency (e.g. due to specific systems or specific security requirements) and therefore they cannot be inter-

institutional. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

Specific recruitments for specific areas - no generic recruitments. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

In 2014, Eurojust concluded 32 new contracts (mostly framework contracts) resulted from procurement 

procedures with a value above 60,000 € each. The aggregated value of these new contracts is about 14.7 M 

€. 

Checks of subcontractors the Agency carried out:  

Eurojust carries out checks of subcontractors. In some of the procurement procedures, Eurojust requested 

documentation related to the eligibility and selection criteria of the subcontractors when the tenderer 

intended to subcontract a large proportion of the contract (e.g. more than 20% or more than 30% etc. of the 

contract, depending on the scope of the contract). 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

The anti-fraud strategy is planned for development in the course of 2016. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: N/A 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  
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Agency’s policy on conflict of interest for staff involved in recruitment:   

Eurojust has a policy on conflict of interest for staff involved in recruitment. 

Agency’s interim staff employed on average in 2014:  9.5 

Length of employment: 

 Number of staff Comments 

Less than 1 year 15  

1-3 years 9  

More than 3 years 5 1: 19.10.2011-ongoing; 1: 18.07.2011-

30.09.2014; 3: before 2014. 

 

Agency’s annual expenditure on interim staff (in €): 644,744.36 

Agency’s annual expenditure on interim staff (in % of the budget): 1.9 

Recruitment Agency:  Blue Lynx, Octagon, and Randstad.  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

Eurojust does not use experts. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  N/A - N/A 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

Eurojust has published the CVs of its Management Board and Management Staff on its website. The 

publication of Declarations of Interest is ongoing. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  N/A 
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13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  N/A 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  The establishment of protection of whistle-blowers within Eurojust is foreseen. 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: None.  

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: The implementation of rules for the protection of whistle-blowers is planned for the course of 2016. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: N/A 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Eurojust has participated in the Open Day in Brussels, as well as had Open Days here at Eurojust in the 

Hague, and participated in International Day/Market in the Hague. Additionally, we have MEPs visting our 

premises with some regularity, giving an insight into our work to the citizens, as well as visits of students, 

academia et al. to our premises. We make presentations in LIBE which are streamed online, and publicise 

our work and proceedings online, in press releases, and in the Annual Report. The National Members 

arrange road shows in the Member States for the public and academia too. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

Yes, we have increased the transparency by making an infographic explaining how we operate and how the 

judicial tools functions in practice. Additionally, we have also had a pilot of translating case press releases in 

to relevant languages, to be able to get the support of the Commission to communicate directly in the EU 

Member state. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

All newcomers sign a “Declaration on the obligations of other servants under the Staff Regulations and the 

CEOS” acknowledging that they have taken note of the provisions in the Staff Regulations and CEOS related 

to conflict of interest. 

Part 3: What measures did it take to avoid revolving door issues? 
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Answer: N/A 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: N/A 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

Eurojust shared external contracts with the International Criminal Court (ICC) until its departure on the basis 

of staff proportionality. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:   

Information Technology solutions shared with Europol. 

Agency’s shared services with the Commission:   

Yes. PMO, ABAC, e-Invoicing, inter-institutional procurement services 

Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. Information Technology solutions shared with Europol. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

Exchange of draft Annual Work Programs with all Justice and Home Affairs (JHA) Agencies in order to 

identify potential overlaps of work. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: No overlaps occurred. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: N/A 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The balanced representation of all stakeholders is addressed in Eurojust's founding act. 
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23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings:  N/A - N/A 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: N/A 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: N/A 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  Increased amount of overtime. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer:  N/A 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

Eurojust currently has 10 female National Members and 18 male National Members. The President of 

Eurojust is female and the two vice-Presidents male.  

Eurojust only has 2 staff in senior management roles: The Administrative Director and the Head of 

Operational Support. Both staff in Senior Management roles are male. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   4 

Belgium 1  10 

Bulgaria   11 

Croatia   1 
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Cyprus    

Czech Republic   3 

Denmark   2 

Estonia   2 

Finland   8 

France   8 

Germany  1 15 

Greece  1 11 

Hungary   5 

Ireland    

Italy   21 

Latvia   6 

Lithuania   4 

Luxembourg    

Malta   1 

The Netherlands 1 1 35 

Poland   5 

Portugal   7 

Romania   21 

Slovakia   4 

Slovenia   6 

Spain 1 1 21 

Sweden  2 6 

United Kingdom 1 1 19 

Total  4 7 236 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 
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 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 6 2% 12 

SNE 24 9% 9 

Interim Staff  9.5 3.6% 4.4 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer:  3 years, 3 months and 27 days (end date 31.12.2015). 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE: 

In % of Agency’s overall FTE: 

Agency’s staff covered by EU subsidy: 

In FTE: 

In % of the Agency’s overall FTE: 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer: Eurojust did not organize away days, closed conferences or similar events. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: 3 years, 3 months and 27 days (end date 31.12.2015). 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: 

Our pensions are calculated and paid by PMO4. We have no access to this information and therefore we are 

unable to answer the question. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: 

Our pensions are calculated and paid by PMO4. We have no access to this information and therefore we are 

unable to answer the question. 
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35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

For the reference year 2014, Eurojust has been paying a basic rent of € 11,26 per square meter gross, per 

month, for a total of 14.798 square meters (buildings ARC and HVI). 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:   

Eurojust is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use? No 

Number of official cars including drivers for personal use: N/A 

Costs of each of the official cars: N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: 0 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: Eurojust does not allow the privat use of its cars. 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 100% 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 
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Answer:
36

 

List of all missions undertaken by the Administrative Director of Eurojust in 2014 

No. Description Destination Working 
days 

Total 
Cost (in 
Euro) 

1 Heads of EU Agencies Meeting Belgium / Brussels 1     276,40 

2 Heads of Administration Meeting Belgium / Brussels 1     289,40 

3 42nd Plenary meeting of the European 
Judicial Network 

Greece / Athens 1 1/2 1520,29 

4 Disciplinary Board meeting Finland / Helsinki  1/2 1205,37 

5 Meeting with DG Justice, European 
Commission 

Belgium / Brussels  1/2 0,00 

6 Heads of EU Agencies Meeting Austria / Vienna 1 1/2 1232,89 

7 Head of JHA Agencies Meeting Malta / Valletta 1 1/2 1429,96 

8 European Judicial Network Plenary Italy / Rome 1 1/2 1281,06 

9 Meeting with the European Commission Belgium / Brussels  1/2 46,00 

TOTAL 7281,37 

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

Eurojust has participated closely with communicating the work of the EU Agencies in the Heads of 

Communications and Information Network (HCIN) exchanging best practices on how to better communicate. 

Eurojust has also participated in the production of the joint Justice and Home Affairs Agency video clip, to 

demonstrated the added value in one policy field,‘’cluster communícation’. See link: 

http://www.eurojust.europa.eu/press/News/News/Pages/2015/2015-11-06_Justice-and-Home-Affairs-

cooperation.aspx. The JHA Agencies have also produced a text for media to explain the role of each Agency 

in relation to ‘Hotspots’. All Agencies have been contributing to updating the Communication guidelines for 

EU Agencies, where e.g. KPI etc. are clarified. The HCIN’s communication plans is in the hands of the 

Troika (2015: Lead is Eurofound which did an excellent job, and handing over to OHIM in 2016). 

Eurojust frequently engages with the public and academia in conference, and in debates as well by giving 

interviews, read by all actors and stakeholders. The Agency is also frequently in the European Parliament, 

meeting with MEP and presenting its work to the MEPs, who relay our work, and ask questions about it. We 

                                                                 

36
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 

http://www.eurojust.europa.eu/press/News/News/Pages/2015/2015-11-06_Justice-and-Home-Affairs-cooperation.aspx
http://www.eurojust.europa.eu/press/News/News/Pages/2015/2015-11-06_Justice-and-Home-Affairs-cooperation.aspx
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use KPIs to measure the web site statistics, trends and development, as well as do media monitoring to track 

our impact in reaching out to the citizens: demonstrating a steady, positive trend. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

Eurojust is planning to join EMAS. For reference year 2014, the Corporate Services Unit considered and 

reported in 2015 to the management of Eurojust the ambition of the Commission in this respect. 

 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

For reference year 2014, considering Eurojust was only 

renting temporary premises form the Dutch State, Eurojust 

as a tenant was not in the position to improve. 

Ensure a cost-effective and 

environmental-friendly working 

place? 

For reference year 2014, Eurojust Procurement procedures 

evaluate suppliers in this respect. 

Reduce CO2 emissions in 2014? For reference year 2014, considering Eurojust was only 

renting temporary premises form the Dutch State, Eurojust 

as a tenant was not in the position to reduce. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  

Eurojust has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: N/A 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer:  N/A 
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47. What are the translations costs of each Agency per language and per page? 

Answer: 

Annual Report: + Eurojust pays per word, not per page. Eurojust’s costs are EUR 0.10 per word for non-rush 

translations, and 0.12 per word for rush translations. All language versions have the same cost. + Eurojust 

spent EUR 61 426.10 on the Annual Report 2014 translation from a private company + Eurojust spent EUR 

5 900 on translations from a private entity for press releases and corporate brochures for the period from 

January to end September 2015. Operational Translations: + In 2015 Eurojust has spent € 37.62 per page 

average for operational translations. Prices are the same for each language (EU or non-EU). 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

Yes: Word Perfect, Eclipse. 
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EUROPOL 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

KPIs are monitored and reported on in monthly and quarterly budget implementation reports. In addition 

specific budget forecast exercises are performed throughout the year to enable steering and (re)prioritising 

of financial expenditure when required. 

Since Europol became an EU Agency in 2010, budget implementation has continuously improved. At the 

end of the financial year 2014, Europol obtained its best performance regarding the annual budget: Title 1: 

99% payment rate, Title 2: 71.7% payment rate, Title 3: 83% payment rate – Overall, across all titles of the 

budget: 93% payment rate. On the way forward, Europol envisages to further improve its arrangements 

through Activity Based Management (ABM) activities. The monitoring activities in place will continue, to 

ensure adequate levels of budgetary performance. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

No, Europol faces a continuous increase in requests from Member States for operational support, and has 

been assigned with key additional tasks in 2015, in particular in light of the migration crisis and the increased 

threat from terrorism. The Justice and Home Affairs (JHA) Council of 12 March 2015 (following the terror 

attacks of the beginning of 2015) requested Europol to set-up the EU Internet Referral Unit (EU IRU) by 1 

July 2015. In addition, next to the overall guidance given by the European Parliament, all key themes set out 

in the JHA Council conclusions of 20 November 2015 on counter terrorism (information sharing, financing of 

terrorism, strengthening controls of external borders, firearms and Passenger Name Record - PNR) concern 

Europol (establishment of the European Counter Terrorism Centre – ECTC – at Europol by January 2016) 

and will thus have a significant impact on the business planning for 2016 and beyond. 

With this in mind, serious re-prioritisation needed to be performed throughout the budgetary year 2015 to 

respond to the expectations by the political and operational levels in Member States (e.g. successful launch 

of the EU IRU by 1 July 2015, 24/7 operational support to the investigations into the Paris attacks of 

November 2015). 

While Europol was granted an additional amount of 30 posts in October 2015 by the budgetary authority to 

support a comprehensive EU response to the migration crisis, Europol holds the view that the ECTC, 

including the EU IRU, also needs to be provided with adequate resources from the EU budget. From a 

strategic perspective, it is Europol’s view that the process of allocating/re-prioritising required resources to 

defined political priorities should be reviewed for improvement. The allocation of posts in the establishment 

plan is of key importance, also in infra-structure areas of EU Agencies. The current situation bears the risk 

that the political priority setting is not supported by a congruent allocation of resources. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 
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The ECA recognised in the observations that the carry-overs mainly related to planned modifications of the 

building late in the year (1,8 million euro) and other administrative costs for which invoices had not been 

received at year end. In this regard, the carry-overs were not the result of deficient planning by Europol.  

The organisation applies rigorous monthly financial reporting/monitoring, pro-active information to budget 

holders concerning end-of-year activities, including carry-forward and accruals exercises. These activities 

aim to ensure good forward-looking budget planning and resulting budget implementation. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The introduction of an external auditor (Article 107 of the Financial Regulation applicable to Europol, based 

on the financial regulatory framework for EU Agencies), which contributes to the annual audit the ECA 

regarding the aspect of the ‘reliability’ of the accounts had the following costs:  

 Direct costs: 33,000 Euro (service fees)  

 Indirect costs: Assessed at a minimum of 10,000 Euro, as a result of running a tender procedure and 

extra resources spent during the preparation audit visit stages in order to make the external auditor 

familiar with Europol’s financial processes and specific (regulatory) framework.  

The (estimated) working time effort shows there is an increase of 77% in terms of human resource impact for 

Europol (compared to the previous situation when the audit was carried out exclusively by the ECA). Savings 

could be achieved for Europol when the audit would be carried out by the ECA only. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

In 2015, Europol established a dedicated Business Area (BA) Procurement (with respective experts) to 

respond to the demands of the organisation.  

Procurement with EU Agencies: One joint inter-institutional tender procedure with Eurojust for the provision 

of language training services (awarded in 2015 and conclusion of 3 multiple framework contracts by Eurojust 

on Europol’s behalf). 

Procurement with Commission services: Europol participates regularly in inter-institutional tender procedures 

initiated by the Commission Directorate Generals (DGs) DIGIT, DG BUDG, PMO, and in resulting 

(framework or direct) contracts. Next to the resulting standard service acquisition (ABAC, training, 

insurances, interpretation services etc.), Europol participates in 20 commercial contracts concluded by DG 

DIGIT for ICT services (overall budget volume exceeding 50 Million Euro across the multiple financial years) 

and cooperates with the JRC regarding media monitoring. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 
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Answer: 

Europal has a policy on recruiting SNEs. Europol’s policy concerning the recruitment is set out in forward 

rolling recruitment planning which is updated on a monthly basis, in line with the overall financial planning, 

next to specific rules adopted by the Europol Management Board (MB) on the recruitment and service of 

Seconded National Experts (SNEs). 

As for Temporary Agent (TA) and Contract Agent (CA) posts, also for SNEs a robust recruitment and 

selection process is in place at Europol, in order to recruit the most suitable candidate for the post 

concerned. The Europol rules applicable to Europol for SNEs describe that the management responsibility 

for an SNE lies with Europol, a periodic appraisal report (at least annually) is drawn up on the performance 

of duties by Europol. For any extension of the SNE term, the need for the post and the performance of the 

SNE itself is assessed. This ensures that the use of SNE is in line with the business objectives of Europol, 

while providing added value for the budget invested. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

The budget implementation amount paid in 2014 for concluded procurement contracts in that year is 27.9 

million Euro. 

Checks of subcontractors the Agency carried out:  

For each contractor, payments are made based on the verification/validation of deliverables/services 

received and the quality acceptance criteria as applicable. This verification is based on the assessment of 

the concerned contract manager and the involved financial actors for verification and authorisation of the 

concerned financial expenditure. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  

Europol has not adopted its own anti-fraud strategy but applies the principles and standards defined in the 

Commission’s Anti-Fraud Strategy, together with a strong financial model entailing continuous ex-ante and 

ex-post verification activities. The financial model of Europol requires financial actors to report any internal 

control risk and conflict of interest matter to the Internal Control Coordinator (ICC) to allow appropriate action 

by the Director as Authorising Officer. Supposed irregularities are reviewed by the Financial Verifying Agents 

(FVAs) and the Internal Investigation Service (IIS) of Europol, if required, in close cooperation with OLAF. To 

date, since Europol became an EU Agency, no financial fraud activities were identified. In view of the new 

Europol Regulation, and as part of continuous improvement, Europol will develop an own anti-fraud strategy 

by the end of 2016. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

See above. Europol follows the standards defined in the Commission’s Anti-Fraud Strategy. OLAF has sup-

ported the Internal Investigation Service (IIS) of Europol by providing advice on investigative measures, as 

well as input to other awareness raising initiatives led by the Commission. The support from OLAF is always 

perceived as helpful and it is expected that, if the need arises, the direct support from OLAF in an 

administrative inquiry will be beneficial for Europol. 
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9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

All concerned staff members have to sign a statement on the absence of conflict of interest which is kept as 

part of the recruitment file. 

Agency’s interim staff employed on average in 2014:   

Not applicable. Europol employs consultancy staff and fully outsourced services (but not interim staff). 

Length of employment: 

 Number of staff Comments 

Less than 1 year Not applicable at Europol Not applicable at Europol 

1-3 years Not applicable at Europol Not applicable at Europol 

More than 3 years Not applicable at Europol Not applicable at Europol 

 

Agency’s annual expenditure on interim staff (in €): Not applicable 

Agency’s annual expenditure on interim staff (in % of the budget): Not applicable 

Recruitment Agency: Not applicable, see above.  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

Not applicable. Europol does not employ external and in-house experts in the meaning of (a) scientific 

panel(s) or committee members which impact on Europol’s core business vis-à-vis private industry 

(expenditure). 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

Rules on conflict of interest: In 2014, a new Europol Code of Conduct, applicable to all staff, SNEs etc. was 

adopted which highlights that all activities have to be conducted solely in the interest of the organisation. Key 

provisions include: Everyone must prevent and avoid any potential conflict between their personal and work 

related interests. Everyone is expected to behave so as not to interfere with their official duties at Europol 

and to refrain from acting in a way that might reflect adversely upon their position or discredit the Agency. 

Any political or public activity outside the scope of professional duties shall not be such as to harm the 

confidence in the impartial performance of duties”. The financial model of Europol requires that financial 

actors have to sign a declaration not to impair their duties due to a conflict of interest situation. Europol has 
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its own Internal Audit Function (IAF), a central contact for internal control and an Internal Investigation 

Service (IIS) to help ensure that highest standards of integrity are adhered to. 

Measures in 2016: Next to continuous specific guidance in key areas (regarding financial expenditure, 

recruitment, procurement and staff leaving the organisation – ‘exit procedure’), general awareness sessions 

across the organisation regarding the importance to adhere the Europol (organisational) Values of Integrity 

and Accountability are planned. 

Checks: Based on Europol’s currently applicable regulatory framework, a check of the factual correctness of 

declarations can be pursued through open source research (recruitment, procurement and staff leaving the 

organisation): In case needed, the concerned individual is asked to provide additional information. In the 

event of a confirmed suspicion: The Internal Investigation Service (IIS) of Europol corroborates relevant 

information, in cooperation with OLAF. Europol’s situation is, in addition, very specific, given that in relevant 

areas across the organisation, security clearances are required as a precondition to carry out duties at 

Europol. 

Based on the overall picture of the concerned case, open source research is triggered on a case-by-case 

basis in the relevant key areas (recruitment, procurement and staff leaving the organisation), to ensure the 

absence of a conflict of interest situation. Europol’s Values include the aspects of Integrity and 

Accountability, thus open communication is promoted throughout the organisation. Europol does not keep 

individual lists for open source checks carried out. 

Since Europol became an EU Agency in 2010, one potential conflict of interest case by a tenderer was 

identified. As a precautionary measure, the respective procurement measure was cancelled. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

Europol has published the curricula vitae and declarations of non-conflict of interest by the senior 

management staff (Director and Deputy Directors) on the website of Europol. Europol does not employ 

external and in-house experts (in the meaning of (a) scientific panel(s) or committee members). 

The matter was brought to the attention of the Europol Management Board (MB) by Europol in October 

2015, in the context of the status report on the follow-on actions by Europol in relation to the discharge 

resolution of the European Parliament on the previous financial year concerned (2013). The Europol 

Regulation, currently in the legislative approval process, foresees that the Europol MB will adopt rules on the 

prevention and management of conflict of interest in respect of its members. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

Europol does not employ ‘interim staff’ or ‘independent experts’: See answer to Question 10 above 

(provisions from the Europol Code of Conduct). Specific additional rules for Seconded National Experts 

(SNEs) also determine, in addition, the duty to discharge duties independently (“…The SNE may neither 

keep nor acquire, either directly or indirectly, in undertakings which have dealings with Europol, any interests 

of such kind or magnitude as might impair his independence in the performance of his duties. …”). 
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13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

There is no specific cooling-off period at Europol, in the meaning of a default time-frame that would suggest 

that Europol staff members should not work for private industry post their employment at Europol. Article 16 

of the EU Staff Regulations provides that the EU contracting authority shall be informed by the staff member 

concerned within 2 years of leaving the service, based on a specific form. Europol uses a form as required 

for by Article 16 of the EU Staff Regulations. In 2014 and in 2015 until now, no case was identified where the 

employment post Europol in private industry led to a conflict with the legitimate interests of Europol. 

Employment in private industry post a Europol employment is not significant (for 2015, from 61 staff 

members leaving the organisation, 7 took up work in the private sector). The reason for this is that in the 

core (and biggest) business area of Europol, almost exclusively staff are recruited who originate from a 

competent law enforcement authority in a EU Member State (thus, on leaving Europol, subsequent work 

engagements in the law enforcement area at national level or in other Justice and Home Affairs (JHA) 

Agencies prevails). 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

Europol has implemented internal rules on whistleblowing. The rules established by the Europol 

Management Board (MB) on internal investigations describe that any staff member or SNE who becomes 

aware of evidence which gives rise to a presumption of the existence of possible cases of fraud, corruption 

or any other illegal activity detrimental to the financial interests of the Union, or of serious situations relating 

to the discharge of professional duties which may constitute a failure to comply with the obligations of 

members of Europol staff liable to result in disciplinary or, in appropriate cases, criminal proceedings, shall 

report the respective information internally or to OLAF directly. 

The rules also highlight that the concerned individual reporting the matter must in no way suffer inequitable 

or discriminatory treatment as a result of having communicated the information. 

The Europol Code of Conduct adopted in 2014 states, in addition, that Europol will support anyone reporting 

a breach of the Code of Conduct unless such reports are found to be malicious or otherwise in bad faith. The 

Internal Investigation Service (IIS) of Europol has the task to assess any suspicious information in line with 

the applicable regulatory framework (and in cooperation with OLAF). 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: 

No case was registered in 2014. No appeal was registered regarding Europol’s current rules on reporting 

suspected misbehaviour in 2014 (see Part 1 above). 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementationEuropol has ? 

Answer: 

In addition to the above generic rules, Europol plans to set up an additional framework for ‘whistleblowing’ by 

the end of 2016, to further stress the Europol Values of Integrity and Accountability. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 
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Europol does not interact with lobbyist from private business, as the core task of Europol (support to law 

enforcement activities) does not assign Europol a regulatory function towards private industry (which could 

be of commercial interest to private industry). 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Not applicable. Given the specific mandate of Europol as a law enforcement Agency, the civil society is not 

involved in the day-to-day work of Europol. However, Europol offers, through its website and related social 

media activities, a wide spectrum of information available to citizens regarding the work of Europol and its 

law enforcement activities. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

Europol follows a pro-active communication approach regarding its core business. See answer to Question 

42. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

As provided for by Article 11 and 11a of the applicable EU Staff Regulations (introduced in 2014), Europol 

has devised a specific template to collect relevant information. Europol’s Recruitment Guidelines (published 

on the website of Europol) also state that “before the employment contract will be concluded by Europol, 

successful candidates will have to declare any conflict of interest situation.” See answer to Question 10 in 

addition. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: Please see the answer to Question 13. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: Please see the answers to Question 10,13 and 15. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

An overview of existing contracts and tenders in Agencies (next to those areas offered by the Commission 

Directorate Generals (DGs) already) would be needed in order to identify opportunities for cooperation 

between Agencies. Such an overview would be maintained in a ‘central procurement function’ within the 

Commission. Agencies could then indicate to join a procurement measure by another Agency. Next to a 

small fee for participating in joint tenders (based on the value of the procurement measure), the pricing 

model applied by the Commission could also be used for such a model. However, a detailed business 

analysis including the implied costs would be recommendable before establishing a respective mechanism. 



 

Page 446 of 505 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

See answer to Question 5 above. In addition: Several operational and strategic agreements have been 

concluded with various EU Agencies (e.g. CEPOL, FRONTEX, Eurojust, ENISA, ECB, OHIM, EMCDDA), 

promoting the sharing of work, joint products and related services in the core business area of Europol. The 

grant agreement with OHIM (concluded in 2015) allows Europol to use 500.000 Euro in the common fight 

against intellectual property rights infringements. Europol is part of the EU Regional Task Force (EU RTF) 

with FRONTEX to respond to the migration crisis ‘hotspots’ in Greece and Italy. The same applies for 

administrative and support services (OPOCE, CdT and the European School of Administration - ESA). 

Europol also shares best practice knowledge with other EU Agencies to benchmark energy consumption 

(environment-friendly use of office space). 

Agency’s shared services with the Commission:   

Yes the Agency shares services with the Commisison. In addition, Europol implements, through a specific 

Delegation Agreement (DA), on behalf of the Commission, an amount of 7 Million Euro (under the Internal 

Security Fund (ISF) - Police Regulation) to directly fund EU Member States’ operational actions which are 

linked to the crime priorities identified by the EU Policy Cycle on organised crime. 

Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. It is likely that Europol will obtain another 2 million Euro to support operational actions from the 

Commission. Given the additional posts granted to Europol in 2015 by the budgetary authority (see answer 

to Question 2), efforts to respond to the migration crisis, together with Frontex in particular, through the EU 

Regional Task Force (RTF) arrangements, will increase. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

See answers to Questions 2 and 20. In addition: Europol participates in Agencies’ networks (e.g. Network of 

Justice and Home Affairs (JHA) EU Agencies) with the aim to achieve greater coherence and consistency of 

actions and outcomes. Europol also consults other JHA Agencies on its annual work programme and 

provides feedback on annual work programmes of other JHA Agencies to ensure alignment of activities. Due 

to the specific mandate of Europol and joint cooperation with relevant EU Agencies, the risk of overlapping 

activities is assessed as low. 

Cooperation with partner EU Agencies in joint operational activities will continue, in particular through the 

Operational Action Plans (OAPs) as part of the identified crime priorities under the EU Policy cycle. Focus 

areas for 2016 include: (a) Migration crisis, in particular with FRONTEX in the format of the EU RTF; (b) 

Counter terrorism, especially with Eurojust, (c) EC3, with ENISA etc.). 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

Europol does not measure the aspect of financial savings across the EU Agency landscape. However, the 

following examples provide, from Europol’s perspective, clear evidence for an efficient and effective use of 

the general budget of the EU in priority areas: 

 Implementation of the Delegation Agreement (DA) by Europol (7 Million Euro) for operational action in 

Member States, next to operational meetings at Europol (to bring together all relevant actors including 

concerned EU Agencies); 
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 Funds offered to Europol by OHIM (500.000 Euro) to support the common fight against intellectual 

property rights infringements; 

 Cooperation with FRONTEX in the EU Regional Task Force (EU RTF) to respond to the migration crisis 

‘hotspots’ in Greece and Italy (for instance, common use of logistical arrangements, sharing of 

information and joint threat assessment work etc.); 

 Coordination and joint delivery of training activities with CEPOL; 

 Steering of operational work with Eurojust (including, for instance, Eurojust staff associated with the 

European Cyber Crime Centre (EC3) at Europol); 

 Close cooperation with the European Monitoring Centre for Drugs and Drug Addiction – EMCDDA, e.g. 

regarding the EU drug markets report (jointly prepared). 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

In the area of Justice and Home Affairs (JHA), Europol has a unique mandate concerning the support of 

investigations of EU Member States in the fight against serious organised crime and terrorism. The future 

legal framework of Europol was concluded last week. There are no proposals for merging Agencies by 

Europol. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

See answer to Question 21. In the context of updating the Europol strategy in 2015, Member States’ 

representatives and relevant (EU) partners were extensively consulted. Europol considers this as key, in 

order to carry out its mission in alignment with the business interests of its partners. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

From 2011 to 2013, leaving aside building related costs, administrative costs decreased, overall, by 26% 

(6.8 Million Euro in 2011, 5 Million in 2013). The statutory body related costs decreased by 45% in 4 years 

(2010 – 2013: 2 Million in 2010, 1.1 Million in 2013).  

In 2014, Europol has reduced statutory expenditure further, in particular costs for interpretation/translations 

of its Management Board and Joint Supervisory Body (JSB), amounting to approximately 324.000 Euro of 

savings in 2014.  

In addition, Europol has introduced staff cuts in 2014. A total of 10 TA posts were cut, of which 4 were 

replaced by Contract Agent (CA) posts. Overall this amounts to a saving of almost 500.000 Euro.  

Europol introduced e-invoicing in 2014 and continues with this also in a wider scope, aiming at ‘end-to-end’ 

e-procurement. No direct cost benefits can be estimated at this stage, long-term-efficient gains are expected. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: See answer to impact below. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: Not applicable to Europol 
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Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

To date, the cuts are made in line with the Commission requirements (both 5% for the staff cut and 5% for 

the redeployment pool). These cuts are implemented despite the increased level of tasks assigned to 

Europol (see answer to Question 2). For, 2016 Europol did not plan to apply the cut for the re-deployment 

pool, however it was applied eventually by the Commission. 

As a consequence, support and infrastructure tasks are progressively carried out by Contract Agents (CAs) – 

evidenced by an increase of almost 30 CAs within 3 years. This situation does not allow for an adequate 

development and maintenance of the related tasks (e.g. HR competency framework, monitoring of contract 

values, asset management, (administrative) data handling, ICT support and project managements), thus 

increasing, in particular, compliance and security risks, especially in light of higher governance demands 

established with the Europol Regulation. 

Europol’s contract regime (most operational tasks are reserved for law enforcement staff who can only have 

contracts up to 9 years; a limited number of indefinite contracts in other areas), poses an extra challenge in 

terms of staff turn-over. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

Europol applies the cuts, see answer to Question 24. 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 

Answer 26+27: 

Management Board (MB): 
The Europol Management Board (MB) is composed of one representative of each Member State, appointed 

by the respective national authorities in accordance with each Member State’s internal procedures, as well 

as one representative of the Commission. Each member of the MB may be represented by an alternate 

member. 

As of 18 December 2015, out of a total of 50 MB members and alternate members appointed (8 positions 

are vacant or pending a formal appointment), there were 12 women (5 members and 7 alternate members). 

Therefore, women represent approximately 25% of the total MB membership. 

Senior management staff at Europol: 
Europol stresses in its vacancy notices the aspect of equal opportunities for men and women. This is also 

highlighted in the Europol Recruitment Guidelines, as published on the website of Europol. Throughout 

regular, day-to-day business contacts, Europol encourages women, in particular in the law enforcement 

sector, to apply for posts at Europol. In addition, gender balanced selection committees (e.g. not only 

consisting of men) are pursued, while a woman heads the team in charge of recruitment at Europol. 
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The below figures refer, as per previous reporting, to Temporary Agent (TA) posts (including senior 

specialist). Accordingly, 4.4% of the TA posts are filled by women. 

Answer 26+27:  

 Number of women in 
managerial and senior 
management positions 

Number of men in 
managerial and senior 
management positions 

Number of employees 

Austria 1 4 8 

Belgium 2 12 32 

Bulgaria 0 0 5 

Croatia 0 0 1 

Cyprus 1 1 2 

Czech Republic 0 2 12 

Denmark 1 3 4 

Estonia 0 2 5 

Finland 0 0 4 

France 1 7 32 

Germany 1 14 35 

Greece 2 7 27 

Hungary 1 2 13 

Ireland 0 3 11 

Italy 2 9 26 

Latvia 1 0 5 

Lithuania 0 4 8 

Luxembourg 0 0 1 

Malta 0 0 0 

The Netherlands 2 18 52 

Poland 0 6 27 

Portugal 0 5 13 

Romania 0 1 23 

Slovakia 0 0 5 

Slovenia 0 1 7 

Spain 0 12 26 

Sweden 1 1 8 

United Kingdom 3 12 35 

Total  19 126 427 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 
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Answer: 

 FTE % of the Agency’s overall 

FTEs 

Average time periods (in 

months) 

Consultants 36.7 6.1 not available 

SNE 33.29 5.6 8.7 

Interim Staff  n/a n/a n/a 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

Not applicable. Please see the answer to Question 9 above. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: Not applicable (as Europol is not self-financed) 

In FTE: Not applicable (as Europol is not self-financed). 

In % of Agency’s overall FTE: Not applicable (as Europol is not self-financed). 

Agency’s staff covered by EU subsidy:  

In FTE: Not applicable (as Europol is not self-financed). 

In % of the Agency’s overall FTE: Not applicable (as Europol is not self-financed). 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

In view of financial austerity, Europol did not allocate funds to organise team building events or away days in 

2014 or 2015. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: Europol does not employ officials (permanent staff). 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: Europol does not employ officials (permanent staff). 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: Europol does not employ officials (permanent staff). 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 
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The headquarters of Europol are owned by the Host State (The Netherlands). Europol is not paying rent for 

using the headquarters. The relationship with the Host State is considered, from an overall perspective, as 

very good. Europol is grateful for the continuous support provided by the Host State. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: No Not applicable 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

In 2014, Europol had 16 duty cars, which included 1 specialised vehicle for Europol's operational business, 

and 3 drivers. 

Does your Agency have official cars including drivers for personal use? 

No duty car of Europol is assigned for personal or private use. 3 duty cars are used for executive services 

(Directorate, transport high level visitors to Europol), however never for personal or private purposes. 

Number of official cars including drivers for personal use: See above (no personal/private use). 

Costs of each of the official cars: The costs for 2014 were: Maintenance and repairs: 35.000 Euro, car 

insurances: 17.000 Euro, fuel: 25.000 Euro. The total staff cost for the 3 drivers was 74.000 Euro (average 

per driver for the entire year). 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  

No duty car of Europol is assigned for personal or private use. 3 duty cars are used for executive services 

(Directorate, transport high level visitors to Europol), however never for personal or private purposes. 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: Duty cars are not used for private purposes. 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: 

Next to providing driving services, the drivers manage Europol's car fleet (administration of the car fleet 

documentation, maintenance services, scheduling and transport for repairs of car, involvement in respective 

tendering measures etc.) on a continuous basis. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  

There are no personally assigned drivers. No private services are performed by duty cars of Europol (e.g. for 

family members etc.). 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 
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Europol has enjoyed a positive relationship with the European Ombudsman and its staff. To date, in 2014 

and 2015, the European Ombudsman did not establish an instance of maladministration by Europol. The 

recommendations of the European Ombudsman are always followed up as far as it is possible given 

Europol’s specific regulatory and governance framework (11 cases in 2014 and 2015, 2 cases with 

recommendations are currently still being addressed by Europol). 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
37

 

Details of the Director’s missions: 

2014 - Missions of the Director of Europol 

Departure Return Duration 
incl. travel 

Country Total Requested Travel 

15/01/2014 16/01/2014 2,0 Serbia 546,83 

19/01/2014 20/01/2014 2,0 Germany 650,75 

23/01/2014 24/01/2014 2,0 Greece 712,92 

17/02/2014 18/02/2014 2,0 United Kingdom 1.152,92 

20/02/2014 21/02/2014 2,0 Spain 1.017,23 

02/03/2014 03/03/2014 2,0 Spain 116,45 

10/03/2014 11/03/2014 2,0 United Kingdom 829,86 

18/03/2014 19/03/2014 2,0 Belgium 289,20 

07/04/2014 10/04/2014 4,0 Italy 1.348,01 

15/04/2014 16/04/2014 2,0 Belgium 349,78 

24/04/2014 24/04/2014 1,0 Belgium 18,40 

29/04/2014 02/05/2014 4,0 USA 4.491,22 

06/05/2014 06/05/2014 1,0 France 426,50 

07/05/2014 07/05/2014 1,0 The Netherlands 0,00 

13/05/2014 14/05/2014 2,0 Finland 910,07 

15/05/2014 16/05/2014 2,0 Bulgaria 1.131,69 

15/05/2014 15/05/2014 1,0 The Netherlands 0,00 

20/05/2014 21/05/2014 2,0 Poland 1.128,16 

27/05/2014 27/05/2014 1,0 Switzerland 559,90 

29/05/2014 30/05/2014 2,0 United Kingdom 1.201,13 

04/06/2014 05/06/2014 2,0 Luxembourg 809,79 

10/06/2014 10/06/2014 1,0 The Netherlands 0,00 

11/06/2014 11/06/2014 1,0 The Netherlands 0,00 

11/06/2014 12/06/2014 2,0 United Kingdom 416,48 

                                                                 

37
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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12/06/2014 13/06/2014 2,0 Greece 560,14 

18/06/2014 18/06/2014 1,0 Belgium 18,40 

19/06/2014 20/06/2014 2,0 Austria 73,00 

24/06/2014 25/06/2014 2,0 Greece 912,43 

02/07/2014 02/07/2014 1,0 Germany 580,87 

07/07/2014 09/07/2014 3,0 Italy 928,09 

24/07/2014 24/07/2014 1,0 United Kingdom 638,39 

01/09/2014 03/09/2014 3,0 United Kingdom 927,55 

29/09/2014 29/09/2014 1,0 Belgium 46,00 

30/09/2014 02/10/2014 3,0 Italy 1.207,76 

08/10/2014 09/10/2014 2,0 Luxembourg 862,18 

09/10/2014 09/10/2014 1,0 Belgium 92,00 

13/10/2014 16/10/2014 4,0 USA 6.359,74 

16/10/2014 17/10/2014 2,0 Portugal 0,00 

21/10/2014 22/10/2014 2,0 United Kingdom 1.091,50 

25/10/2014 28/10/2014 4,0 USA 4.239,08 

03/11/2014 05/11/2014 3,0 France 1.542,50 

05/11/2014 05/11/2014 1,0 Belgium 18,40 

06/11/2014 06/11/2014 1,0 Hungary 797,00 

10/11/2014 11/11/2014 2,0 Belgium 288,00 

14/11/2014 14/11/2014 1,0 Belgium 18,40 

19/11/2014 19/11/2014 1,0 Germany 612,29 

25/11/2014 26/11/2014 2,0 United Kingdom 928,55 

05/12/2014 05/12/2014 1,0 Belgium 46,00 

05/12/2014 06/12/2014 2,0 United Kingdom 831,50 

10/12/2014 11/12/2014 2,0 United Kingdom 802,00 

17/12/2014 18/12/2014 2,0 Moldova 1.545,00 

  81,0  44.074,06 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

Europol continuously strives to reach the wider general public to promote the organisation’s mission towards 

EU citizens. Europol’s media presence and visibility has developed in the past years, with prominent media 

outlets showing interest in the work that the Agency is doing. These achievements include: 

 Website: Over 1 million individual visitors / year (new website currently designed and developed, to be 

rolled out in Q1 2016); 
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 High media attention, with Europol being mentioned in the press more than 30.000 times in the first five 

months of 2015 alone (an increase of 187% over the same period last year); 

 Implementation of social media in the work activities, with growing number of followers; 

 Improving quality of Europol publications and organisation-wide support for a great number of publication 

projects and making the publications available through the EU bookshop; 

 Implementation of audio-visual presence on-line (i.e. YouTube channel); 

 Implementation and management of the Europol Photo Competition (since 2009); 

 Europol’s ‘outreach function’, as part of the European Cyber Crime Centre, sets an example for 

proactive identification of new partners across law enforcement Agencies, EU institutions, international 

organisations, private industry, as well as the public sector and academia; 

 Growing media attention for the European Cyber Crime Centre (EC3), the European Counter Terrorism 

Centre (ECTC), the EU Internet Referral Unit (IRU) and Joint Operational Team (JOT) MARE (fight 

against organised crime networks involved in illicit migration and related crimes) 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

 Answer 

Improving cost-

effectiveness and 

sustainability of its 

premises? 

In 2011, the Europol headquarters were delivered by the Host State (The 

Netherlands), in compliance with the environmental standards of the Host 

State. The building is classified as sustainable and awarded with the official 

energy consumption classification “A”. The building is provided with a double 

skin climate façade, high efficiency insulation e.g. sedum green roofs, 

geothermal energy (hot/cold wells), free cooling systems (dry coolers, heat 

recovery wheels), motion detection in the offices, decentralised climate/light 

systems, climate ceilings, efficient and environmental lighting systems 

(daylight and availability detection), elevator management system, building 

management system, eco-friendly liquids in fire extinguisher systems. 

Ensure a cost-effective 

and environmental-

friendly working place? 

Sustainable (green) measures are implemented in the facilities/ICT service 

chain of Europol and the involved service contracts. Europol is consuming 

100% green energy, the data centres are built with contained hold and cold 

aisle server racks, a power management system is in place to manage the 

energy consumption of the ICT workstations, eco centralised printing, eco 

cleaning products, waste separation, and service providers are obliged to 

come-up with improvement proposals to continuously. Video-conferencing is 

promoted as much as this is possible given the specific mandate of Europol. 

Europol has an environmental policy in place. Environmental performance 

management is also part of the organisational strategy 2016–2020. 

Reduce CO2 emissions 

in 2014? 

See above 

 

Europol is not considering joining the EMAS. As part of the implementation process of Europol’s strategic 

environmental policy objective, Europol plans to implement the European Eco-Management and Audit 

Scheme (EMAS) within 4 years. 
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44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: Not applicable to Europol, as an agreement is in place. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: Not applicable to Europol, as an agreement is in place. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

Europol has 2 Liaison Officers posted in Washington DC (USA) – within the representation of the EU to the 

USA, 1 Liaison Officer at Interpol in Lyon (France) and 1 Liaison Officer at the Interpol Global Complex for 

Innovation (IGCI) in Singapore (Singapore). Europol’s Liaison Officers cover the whole range of the mandate 

of Europol (counter terrorism, organised crime, cyber-crime) and contribute significantly to realise Europol’s 

mission, as evidenced in the Consolidated Annual Activity Report (CAAR) of Europol for 2014 and the 

opinion of the Europol Management Board (MB) concerning the CAAR (provided to the European 

Parliament).  

The facility and mission related costs amounted to 104.000 Euro in 2014 for the above mentioned liaison 

posts. 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: Not an issue for Europol 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: Europol uses the official price list of the EU Translation Centre (CdT) in Luxembourg. 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: No 
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FRA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

Key performance indicators (KPI) set in Performance Measurement Framework (PMF) measure FRA’s 

performance and contain outputs as well as short and long term impact indicators. PMF is linked to Multi-

Annual (Strategic and Thematic priorities) as well Annual Programming. FRA’s PMF supports analysis of 

performance (i.e. monitoring, evaluation and reporting activities) list of KPI along with corresponding 

objective, judgment criteria, measures and sources and tool in place. PMF brings all performance-related 

information within FRA intervention logic that illustrates the relationships between resources, activities, 

outputs and impacts of interventions. Strategic and thematic objectives as well as projects and activities are 

linked to the PMF and to indicators’ path starting from output to impact level KPI to describe how outputs 

contribute to achieving impact of FRA. Target repository identifies targets for each indicator 

Performance reporting is in place at FRA and is done at multiple levels: taking stock of most important 

achievements by strategic and thematic objectives during implementation of the strategy (e.g. stock take 

reports and mid-term review of Strategic plan) and, on annual basis, summarising - in the given year – the 

performance and main impacts within all thematic areas and for each specific project/activity implemented 

(e.g. Consolidated Annual Activity report, which includes FRA operational activities and report on FRA 

performance during previous year (based on PMF KPIs). Additionally evaluations are conducted 

systematically on a project level (ex-ante, interim and ex-post evaluations) by assessing primarily the 

effectiveness. They are conducted prior to the start of FRA project and after its completion with an aim to 

assess and streamline the planned activities and if there is any project impact and to what extent (27 

projects evaluated since 2011). 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

FRA has no problems with the implementation of the budget. In 2014, FRA conceptualised an Activity Based 

Management/ Activity Based Budgeting/Activity Based Costing framework with the contribution of the 

Internal Audit Service of the European Commission. This framework was implemented in the course of 2014 

and built on the existing ABB infrastructure, allowing FRA to better plan its human and financial resources in 

accordance with the mandate, strategic objectives and annual work programme priorities. The above 

approach, together with other measures that had been taken during the previous financial years such as the 

MATRIX (a computer software for the forecasting, budgeting and monitoring of the budget implementation), 

allowed FRA to maintain its high levels of budgetary execution at 100% for the last five years in a row. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 
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The implementation of FRA’s operational projects usually spans over two financial years. The result is high 

level of carry-overs under Title III – Operational expenditure, which is in line with the budgetary planning. The 

high level of carry-overs does not cause any problems to FRA in terms of budgetary planning as it is in line 

with the nature of its operational activities. Each year, during Q1, FRA takes into consideration its planning of 

budgetary execution and estimates the level of the carry-overs. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 

The external audit cost FRA €10,250 in audit fees and an additional 61 hours in terms of staff time. The 

external audit of the 2014 annual accounts, lasted as long as the whole of the Court’s visit under the old 

audit approach. In addition, the legality and regularity audit for the remainder of 2014, which is still conducted 

by the Court, was done separately via a desk review. This audit involved the same amount of work for FRA 

as before and was in addition to the external audit visit for the annual accounts. Furthermore, in FRA’s case, 

the Court’s desk review is conducted in January, which is when the annual accounts are being prepared and 

when FRA already has a heavy financial and budgetary workload. Consequently, returning to the previous 

audit process, where the Court conducted all of the audits, would be much more economical and efficient for 

FRA. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

FRA has in its organisational structure a position of a Senior Procurement Officer. The person contributes to 

the common understanding on procurement procedures and to their correct application. The position is 

currently vacant.  

FRA participates in the Commission’s procurement procedures whenever convenient. In particular, it 

participates in most of the ICT tenders. In addition, FRA launches joined procurement procedures with other 

EU bodies whenever this is possible. For example, in the past FRA launched a joined procurement 

procedure with ENISA for the development of intranet applications and another one with EIGE for collecting 

data supporting the implementation of the operational projects. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

FRA applies the Commission Decision C(2008)6866 laying down rules on the secondment of national 

experts. The secondment of SNEs is done via an open and transparent selection procedure. The vacancy 

notice is spread as wide as possible using various means such as the permanent representations of the 

member states, EPSO web site, Agency’s stakeholders, etc, It stipulates the job environment, job profile and 

requirements and the conditions of secondment. Once the best candidate is selected the secondment is 



 

Page 458 of 505 

 

done via the permanent representation of the Member State in Brussels. SNEs are seconded to the 

operational key activities of the Agency ensuring the best fit between the skills of the SNEs and the position. 

As a general rule, the period of secondment is for one year renewable. The renewal is subject to an 

evaluation of the SNE. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

In 2014, FRA signed a total of 684 procurement contracts (Direct contracts/Specific Contracts /Order Forms 

/Purchase Orders) for a total amount of €11,391,008.48 EUR. 

Checks of subcontractors the Agency carried out:  

Checks on subcontractors are carried out for all procurement procedures above thresholds foreseen in art. 

137.1 of Delegated Regulation 1268/2012 on the rules of application of Regulation 966/2012 (the Rules of 

Application). For nominated subcontractors exceeding 10% of the contract value, tenderers are requested to 

provide a declaration signed by the subcontractor stating on their honour that they are not in any of the 

exclusion situations listed in articles 106 and 107 of Regulation 966/2012 on the financial rules applicable to 

the general budget of the Union (the Financial Regulation). Before the contract is signed, the successful 

tenderer must provide evidence as per art. 143 of the Rules of Application demonstrating that those 

nominated subcontractors are not in any of the exclusion situations. Below thresholds of art. 137.1 of the 

Rules of Application, only a signed declaration is requested from subcontractors exceeding 10% of contract 

value. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer: FRA has an anti-fraud strategy in place since December 2014. 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

FRA has adopted its anti-fraud strategy during the Management Board meeting in December 2014, the 

strategy was complemented by an action plan which is under implementation with the aim to achieve full 

implementation by the end of 2015. The anti-fraud strategy was developed on the basis of a risk 

assessment, taking into account the OLAF guidelines and consulting with OLAF. A significant result in terms 

of awareness raising was achieved with an internal fraud prevention training prepared and delivered 

following the materials provided by OLAF. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

Please refer to answer provided under question 17. 
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Agency’s interim staff employed on average in 2014:   

FRA didn’t employ interim staff in 2014. 

Length of employment: 

 Number of staff Comments 

Less than 1 year N/A  

1-3 years N/A  

More than 3 years N/A  

Agency’s annual expenditure on interim staff (in €): N/A 

Agency’s annual expenditure on interim staff (in % of the budget): N/A 

Recruitment Agency: N/A 

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

FRA has in place rules for prevention of conflict of interest concerning its Management Board and Scientific 

Committee. In addition, FRA has developed and adopted guidelines for prevention of conflict of interest for 

the staff. Other staff working for FRA such as persons employed under private law contracts, seconded 

national experts from national civil services (SNEs), interns, and external experts can use the guidelines as a 

point of reference in addition to the specific rules regarding their particular situation. 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

FRA will continue providing compulsory trainings for staff on ethics and integrity, will organise an awareness 

rising session on prevention of conflict of interest for its staff and will continue implementing its practical 

guide on prevention of conflict of interest for staff. FRA will continue implementing the rules governing 

conflict of interests in the Management Board (MB) and Scientific Committee (SC), which entails e.g. regular 

screening and analysing declared information within the curriculum vitae and the declarations of interest. The 

declarations of interest of management team, MB and SC are published on website and will be kept up-to-

date. 

FRA examines the factual correctness of given declarations. 

FRA has published the CVs and declarations of interests of all active members of the MB, SC and the 

management team. Declarations of interests and CVs of members of the MB and SC are checked annually. 

In addition, at the beginning of each meeting the members are obliged to orally declare any interest with 

regard to the agenda of meeting. In some circumstances written declarations may be requested in addition 

ahead of a meeting in relation to the specific agenda items. These additional declarations may be required in 

order to avoid any biased deliberation or decision or appearance of conflict of interests. If interests are 

declared ahead of or during a meeting, the identified situation is stated in that meeting's minutes and the 

appropriate follow-up identified. 
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11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

The Agency have published the CVs and declarations of interests of all active members of the MB, SC and 

the management team. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

The Practical Guide on management and prevention of conflict of interest is addressed to FRA staff 

(temporary agents and contract agents). However, other staff working for FRA such as persons employed 

under private law contracts, experts on secondment from national civil services (SNEs), interns, and external 

experts can use it as a point of reference in addition to the specific rules regarding their particular situation. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

FRA has implementing rules in place regarding the unpaid leave of temporary and contract staff. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

FRA applies the Commission’s whistleblowing guidelines as per the FRA’s Executive Board Decision nr. 

2012/04 until the Commission will adopt a new policy on whistleblowing which is foreseen in 2016.  

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: N/A 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: N/A 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: N/A 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

FRA has a dual channel for civil society participation: On the one hand it coordinates a “Fundamental Rights 

Platform (FRP)” (as per Art. 10 FRA Founding Regulation) which currently has 350 civil society organisations 
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participating. The FRP met in 2014 for a 2-day meeting, to discuss civil society input into the process (by 

Council) of developing guidelines in the area of freedoms, security and justice. Furthermore, FRP 

participants are consulted every year about FRA’s work programme and FRA’s Annual Report. In 2014, FRA 

together with the FRP’s Advisory Panel also developed a new Strategic Framework for FRA-civil society 

cooperation, http://fra.europa.eu/sites/default/files/fra-cso_strategy_framework_2014.pdf  On the other hand, 

civil society is regularly involved in the work of FRA’s thematic projects, and selected expert organisations 

are invited to the respective stakeholder meetings. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

In addition to the publication of FRA Annual Report and Annual Activity Report the Agency also presented 

and widely disseminated in 2014 a factsheet “Introducing FRA – the EU Agency for Fundamental Rights”. 

The factsheet is online available in all EU languages. FRA has in place specific rules implementing the 

Regulation (EC) No 1049/2001 on the public access to documents held by FRA in the exercise of its 

functions as well as a register of documents that is being regularly updated and contains most relevant 

documents. In addition, FRA introduced an online form for submitting applications for access to documents 

that further increased FRA’s transparency towards the general public. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

The change in the FRA’s recruitment policy in 2014 is introduced by the 2014 reform of the Staff Regulations 

where the Appointing Authority before recruiting a candidate will have to examine any potential conflict of 

interest that could impair the candidate’s independence. The candidate will inform the Appointing Authority, 

using a specific form, of any actual or potential conflict of interest. If necessary, the Appointing Authority shall 

take any appropriate measures. This will also apply to staff members reinstated after leave on personal 

grounds. FRA uses two forms depending on the position i.e. one for the recruitment on non-managers and 

the other for the recruitment of managers. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

The Authority Authorised to Concluded Contracts of Employment prohibits former lobbyists from working on 

issues on which they lobbied by screening the declaration of conflict of interest of the candidates. This also 

applies to staff members reinstated after leave on personal grounds. In accordance with the Article 16 of 

Staff Regulations, staff member, after leaving FRA, shall continue to be bound to behave with discretion 

regarding acceptance of certain appointments or benefits. Former and current staff are bound not to accept 

any duties or professional activities after leaving the service that would be incompatible with the interests of 

the Union. A staff member should inform FRA if s/he intends to engage in an occupational activity within two 

years of leaving the service. If that activity is related to the work carried out during the last three years of 

service and could lead to a conflict with the legitimate interests of FRA, the Appointing Authority could forbid 

the former staff member from undertaking it or give its approval subject to any conditions it sees fit. In the 

case of former senior staff, they may not, during the 12 months after leaving the service, engage in lobbying 

or advocacy vis-à-vis staff of FRA for their business, clients or employers on matters for which they were 

responsible during their last three years of service. 

In addition, as a general rule staff members are not allowed to accept gifts. They must submit an application 

for authorisation to accept gifts or favours (hospitality offers), should declare the professional activities of 

http://fra.europa.eu/sites/default/files/fra-cso_strategy_framework_2014.pdf
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their  spouses or partner’s and should provide notification if they are called on to decide on a matter in which 

they may have a personal interest. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  

In principle, due to the nature of its activities, FRA has limited or no contacts with lobbyists and seeks full 

transparency in its relations with stakeholders. FRA has established effective procedures for coordination 

and cooperation with its key stakeholders defined in the Founding Regulation, which ensure coherence of 

policies and activities with stakeholders at all levels. All groups and individuals representing the civil society 

have access to the FRA’s findings – those being in the public domain, either through the web or in printed 

form. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

An assessment of potential ways to share the costs associated to the preparation and launching of inter-

Agency tender procedures has not been carried out so far. The main costs arise during the procurement 

phase, until the signature of the framework contract, as each Agency bears the costs for the execution of 

their own specific contracts. Participating Agencies provide administrative support to the lead Agency during 

the tendering and evaluation phase. In addition, Agencies leading an inter-Agency procedure would benefit 

from participating in the inter-Agency procurement procedures led by other Agencies. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

FRA developed its Management Information System (MIS) called MATRIX that allows e.g. management of 

financial and human resources, planning, tender and contract management as well as project management. 

Since 2012, the FRA has signed 8 Service Level Agreements with other Agencies providing this software for 

free. 

FRA has a memorandum of understanding (MoU) with the European Centre for the Development of 

Vocational Training (CEDEFOP) to allow each Agency to host its IT backup site on the other’s premises. The 

network connection will be achieved through the pan-European data network for research and education, 

GEANT, free of charge. It is estimated that this will cut the costs of hosting IT backup sites at an external 

company. In addition, FRA will not need to pay any network connection fees or subscriptions. This activity is 

in progress. 

FRA will continue to explore further possibilities and areas for cooperation with other Agencies and 

institutions to increase efficiency and reduce costs e.g. shared procurement procedures etc.  

Agency’s shared services with the Commission:  

Yes. FRA makes use of the ABAC application and number of procurement procedures within e.g. the DIGIT, 

DG COMM, DG HR and OIB.  
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Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. FRA is open to share any services as they become available and/or as its developing needs require it. 

The planned services include e.g. hosting of the FRA’s extranet sites by the Commission. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

FRA has cooperation agreements with Eurofound, UN, EASO, FRONTEX, EUI, EIGE, ENISA and the 

Council of Europe as well as Memorandum of Understanding with Eurojust and CEDEFOP. Within the JHA 

Agencies Network, yearly exchange of multiannual/annual work programmes and annual activity reports 

takes place.  The key aim of this Network is to foster bilateral and multilateral cooperation and synergies in 

areas of common interest, such as strategic and operational work, external relations or training. Its activities 

want to contribute to operational implementation of EU objectives in the fields of migration, asylum, border 

management, serious and organised crime, judicial cooperation as well as cooperation with third countries. 

All JHA Agencies exchange their Annual Work Programmes to ensure that no duplication of efforts occurs. 

FRA will assume the role of chair of the Network in 2016. 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

It is not feasible to calculate the savings resulted from joint initiatives in general and avoiding overlaps 

between the Agencies in particular.  

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: / 

This answer is provided by the Coordination of the EU Agencies Network in the answers to horizontal 
questions of this questionnaire. 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

Following clear protocols based on its Founding Regulation and other legal acts, FRA involves a wide scale 

of stakeholders at every level of its activities. The stakeholder consultation process is constantly being 

developed, in order to ensure a better involvement and an increased impact of all stakeholders. 

At the strategic level, FRA is guided by the Multiannual Framework, which specifies the thematic areas for 

the focus of its work, as well as its multi-annual priorities and objectives listed in its Strategic Plan as 

adopted by the Management Board of FRA. At the thematic as well as project level, FRA plans its activities 

in its Annual Work Programmes and reports on its achievements in its Annual Reports. In addition, at the 

project level, FRA carries out ex-ante, interim and ex-post evaluations of its activities and reports on these. 

FRA’s stakeholders (i.e. the European Council, the European Commission, the European Parliament, the 

Council of Europe, EU Member States as well as Civil Society Institutions) give inputs on, and thus help in 

defining the indicators of FRA’s work, as well as its objectives and activities at all levels. This process 

ensures the right balance in the representation of EU institutions, member states and the civil society in 

FRA’s work at every stage of the planning and evaluation process.  

In addition in 2014, FRA established focal points in each national Parliament of the Member States. 
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23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

FRA enhanced the heating moderator and changed the heating schedule, resulting in a reduction of 36% in 

comparison to 2013 costs. FRA also established practices to better manage and control the provision of 

stationery material, resulting in a reduction of 35% in comparison to 2013. Furthermore the change in in-

house practices to better manage and control the provision of food, beverages and cleaning costs which 

were allocated to the related budget line, resulted in a reduction of 50% in comparison to 2013. Finally, FRA 

continues to raise awareness amongst its staff in order to optimise the use of video and web conferencing 

facilities. In 2014, approximately 40 video conferences and 25 web conferences took place, similar to the 

usage of 2013. This had the potential to reduce the related travel costs in order to participate in meetings 

with other EU institutions, stakeholders and partners. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

FRA has fulfilled its obligation towards the 5% staff reduction by reducing three TA posts in 2014 and 1 TA 

post in 2015. FRA was also forced to cut further one post (AST in 2016). 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: N/A 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

Should the staff reductions for re-deployment pool continue FRA will not be able to cope effectively and 

efficiently with the increased needs of its key stakeholders, fulfilling its objective to provide EU institutions 

and Member States with evidence-based assistance and expertise, as well as raising awareness on relevant 

issues. The posts are necessary for FRA to adequately perform its many additional tasks stemming from 

requests of EU institutions, Member States and EU Agencies to provide a fundamental rights-based analysis 

of key developments in the field of migration and asylum, social inclusion, including racism and ethnic 

discrimination. These requests for swift advice, which has to be legally sound from a fundamental rights point 

of view and must also be practically feasible, have significantly increased in 2015 and are expected to grow 

in the coming years exceeding the capacity of FRA to address them. Thus, FRA will require additional 

resources to reinforce its operational activities in the areas of internal security and social inclusion including 

awareness rising. 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: The reply is provided by the Coordination of the Network. 
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26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

FRA has no control regarding the composition of the Management Board because the Members and the 

Alternate Members are appointed by each Member State.  

FRA pursues a policy of equal opportunity and diversity and its commitment to it is realised through Equality 

and Diversity Action Programme 2013-15 where one of the four areas covers Gender Balance. Examples of 

measures through which FRA tries to ensure gender balance are: in the vacancy announcement when the 

existing staff of the less represented gender in the grade is below 40%, an explicit invitation to submit 

applications from the less represented gender is included in order to encourage more applications; FRA 

ensures that applicants of both sexes are invited for selection interviews and that a gender-balanced short 

list is drafted whenever possible, etc. In addition, in 2014, FRA conducted an equality and diversity 

evaluation by an external contractor. A working group was created to discuss the findings and 

recommendations of the report and to make a proposal of measures to the Management Team. The action 

plan resulted from these consultations is currently being implemented.  

Answer 26+27:  

 Number of women in 

managerial and 

senior management 

positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   15 

Belgium   1 

Bulgaria   4 

Croatia   0 

Cyprus   0 

Czech Republic   1 

Denmark  1 1 

Estonia   1 

Finland   4 

France   7 

Germany   14 

Greece  2 9 

Hungary   1 

Ireland   2 
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Italy   11 

Latvia   0 

Lithuania   2 

Luxembourg   2 

Malta   0 

The Netherlands  1 3 

Poland   1 

Portugal   1 

Romania   1 

Slovakia   4 

Slovenia   0 

Spain   5 

Sweden   2 

United Kingdom 1 1 10 

Total  1 5 100 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants 0 0% 0 

SNE 8 7.2% 13.5 

Interim Staff  0 0% 0 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer:  N/A 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  N/A 
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In % of Agency’s overall FTE:  N/A 

Agency’s staff covered by EU subsidy: 

In FTE:  N/A 

In % of the Agency’s overall FTE:  N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

FRA organized away days, closed conferences or similar events. 

Title of the event Date Location Duration in 

hours 

(whereas 1 

day=8 hours) 

Nr. of 

participants 

(staff 

members 

incl. SNEs) 

Cost 

Cooperation with EU 

Institutions & EU Member 

States Sector Away Day 

17/02/2014 AT-Vienna 8 10 599,17 € 

FRA Staff Away Day 27/02/2014 AT-1190-

Vienna 

8 87 0.00 €  

(budgeted in 2013 

since seminar hotel 

payment required 

advance payment) 

Freedom & Justice 

Department Away Day 

29/04/2014 AT-Vienna 8 19 0.00 € 

Equality & Citizens’ 

Rights Department Away 

Day 

19/09/2014 AT-Vienna 8 23 1.405,22 € 

Communication & 

Outreach Department 

Away Day 

17-18/09/2014 AT-8225 

Poellauberg 

16 23 7.320.66 € 

Directorate Away Day 14/11/2014 AT-Vienna 8 9 0.00 € 

Planning Sector Away 

Day 

18/11/2014 AT-Vienna 8 2 0.00 € 

   64  9.325,05 € 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer: N/A 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: N/A 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: N/A 
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35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

The annual costs of rental for FRA’s premises is 812.150 EUR, resulting in a monthly costs of 67.929 EUR. 

FRA’s total building space is 5.546 square meter, resulting in 12, 24 EUR per month, per square meter. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: 

FRA is not paying for the housing of its officials. 

OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use: N/A 

Costs of each of the official cars: N/A 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  N/A 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

There were two cases where FRA received an Ombudsman’s recommendations. In the first case, Case 

946/2014, FRA agreed to the recommendation of the Ombudsman to define clear policy on EU languages in 

its publications and implementation is in progress. The latter case (Case 178/2013/LP) the recommendation 

remains open. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 
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Answer:
38

 

Missions undertaken in the year 2014 by the Director of the European Union Agency for Fundamental 

Rights (FRA) Morten Kjaerum 

 Mission 
Number 

Destination Duration of days of 
mission (daily 

allowance) 

Total Cost 

EUR 

1 11848 Graz 0,5 150,40  

2 11859 Bruxelles 1 764,30  

3 11879 Bruxelles 3 1.168,31  

4 11887 Bruxelles  1,5 760,41  

5 11924 Paris, Bruxelles 3,5 2.038,54  

6 11941 Rome 2,5 216,00  

7 11957 Copenhagen 1 157,72  

8 11994 Bruxelles 1 817,69  

9 12009 Bruxelles, Bruxelles  3 1.774,42  

10 12014 Linz 0,5 169,10  

11 12039 Riga, Vilnius  2 694,23  

12 12046 Berlin 3 777,45  

13 12075 Helsinki, Bruxelles 2,5 1.984,82  

14 12094 Rome 2,5 914,29  

15 12129 Warsaw (cancelled)  0 22,00  

16 12156 Strasbourg, Luxembourg, 
Bruxelles  

3,5 2.075,60  

17 12164 Strasbourg  1,5 200,22  

18 12172 Madrid 2,5 767,79  

19 12205 Bruxelles 1 820,55  

20 12224 Dublin 1,5 109,20  

21 12226 Milan 2 536,13  

23 12229 Bruxelles 1,5 941,45  

24 12233 Prague 1 949,56  

25 12245 Bruxelles 1 948,95  

26 12268 Bruxelles  1,5 907,02  

27 12281 Tallinn, Rome  2,5 1.335,30  

28 12326 Rome 2,5 481,69  

29 12346 Bruxelles 2,5 1.019,44  

30 12361 Bruxelles 1 1.065,55  

31 12367 Bruxelles 1 842,45  

                                                                 

38
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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32 12381 Rome, Madrid 2,5 867,27  

33 12422 Strasbourg 1,5 909,59  

34 12429 Valletta, Rome (cancelled) 0 146,00  

35 12430 Bruxelles 1,5 1.037,85  

36 12473 Valletta  2,5 1.283,28  

37 12508 Hrabusice 1,5 180,40  

38 12536 Riga, Bruxelles, Rome, 
Bruxelles  

5 2.437,98  

39 12568 Bruxelles 1,5 1.036,50  

Σ     70 33.309,45  

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

In 2014 FRA was chairing HCIN and thus was coordinating the HCIN activities and task. To promote the 

work of EU Agencies FRA organised and took lead of; Workshop and panel debate at Dataharvest, 

Conference; Mapping of EU Agencies data sets, EU Agencies info stand at the European Parliament, Panel 

discussions Heads of EU Agencies and MEPs / national authorities, Radio discussion with Heads of EU 

Agencies, Communication workshop of Heads of EU Agencies and EU Agencies brochure. To ensure EU 

Agencies wide comprehensive communication strategies FRA coordinated and contributed to update of EU 

Agencies Communication handbook chapters “Stakeholder relations”, “Social media” and “Media relations” 

and adding chapter on measuring impact. To increase its online visibility, usability and accessibility FRA was 

co-organising social media workshop, chairing Web manager's network and member of the CEII. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 

FRA is not planning to join EMAS. Based on the available resources and the building layout it is not possible 

but we plan to implement as many changes as possible. 

 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

FRA is working towards improving its’ environmental 
footprint by setting specific environmental goals since 2009. 
Certain initiatives have already undertaken to improve the 
Agency’s environmental performance by e.g.  : 

- reducing the heating costs: 30% reduction following the 
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installation of new advanced heating controller 

- reducing electricity costs and improving energy 
efficiency:  

o In 2013 we saw a reduction of 10% following the 
awareness raining asking staff to turn off electric 
devices. 

o In 2015 a new datacentre cooling system is 
installed to replace the current traditional system. 
The new system is environmentally friendly as it 
uses the heat exchange from the outside 
temperature during the 2/3 of the year when 
temperatures are below 25 degrees Celsius. 

o For 2016 the Agency plans to replace all electric 
bulbs with LED technology ones. Based on an 
assessment, it is expected to break even the initial 
upfront investment costs in 4 years and expects to 
reduce electricity consumption by 60%. 

It should be noted that due to the building layout and 
available resources there are limitations when implementing 
environmental friendly improvements.  

Ensure a cost-effective and 

environmental-friendly working 

place? 

Please see above. In addition, FRA is promoting alternative 

ways for the employees to commute to work by providing 

bicycle parking spaces and promoting and implementing 

Green Public Procurement in certain tendering procedures 

like ICT equipment acquisition and cleaning services. 

Reduce CO2 emissions in 2014? - 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

FRA has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: N/A 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: N/A 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer:  N/A 
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47. What are the translations costs of each Agency per language and per page? 

Answer: 

The prices of the CdT for translations per language/page in 2014 were as follows: 

January-June 2014 

Service Costs 

Standard translation 92 € 

Urgent translation 115 € 

Slow translation 82.80€ 

  

Standard modification 180 € 

Urgent modification 225 € 

  

Surcharges – complex format (e.g. 
PDF) 

15 € per language/page 

Surcharges – complex format for 
NON EU language 

10 € per language/page 

 

July-December 2014 

Service Costs 

Standard translation 88 € 

Urgent translation 110 € 

Slow translation 79.20€ 

  

Standard modification 172 € 

Urgent modification 215 € 

  

Surcharges – complex format (e.g. 
PDF) 

15 € per language/page 

Surcharges – complex format for 
NON EU language 

10 € per language/page 

 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: N/A    
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FRONTEX 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

Since 2015 Frontex drafts its budget and its’ implementation according to Activity based budgeting 

methodology decided by the Management Board. The approach follows best practices from the Agencies’ 

Performance Development Network. Regarding the development and use of (key) indicators, since 2010 

Frontex is using a selected set of indicators to report on its performance to the Management Board. 

The set of indicators developed is too large needing refinements. Adjustments are ongoing to reduce the 

number and enable differentiation of scope (governance/management). 5-6 key indicators will be established 

and the remaining will be transferred to indicators for managerial purposes. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

Not particularly, Frontex manages to have a budget execution rate of over 95% and is not concerned by the 

penalties. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

The main reason for the high level of carryovers for Title II was commitments at the end of 2014 year for 

expenses related to the move of the Agency to the new building at the beginning of 2015. Concerning Title 

III, the main reason for the carry-overs is the gap between the commitment date (signature of a specific 

financing decision with the MS/SAC) and the date when the related expenditure is reimbursed to 

participating MS/SAC The Title III expenditure relates to the multi-annual nature of Frontex activities and 

depends significantly from the timely submission of reimbursement claims for grants. Furthermore, an 

additional budget of 4,2 million euro for the implementation of the TRITON programme was only approved on 

22/10/2014, for which payments were not due before 2015. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer:   
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Budgetary Impact: 2014 – 12,500 Euro 2015 – 14,000 Euro; as tehe sterbal audit company was completely 

new to auditign financial statements, the workload for staff members was at least triple as high as being 

audited by the ECA.  

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer:  

The Procurment Team in Frontex consists of 4,5 FTEs. No synergies yet expected from common 

procurement procedures, this may change once the Frontex Regulation will be amended and common 

procurement for e.g. registration devices together with EASO. Frontex participates in many FWC concluded 

by the Commission.  

The incorporation  of the Agency’s Procurement into the Commission services is neither practical (Fx has 

approx. 800-1000 procedure per year, many of them “low value” procedures) nor can any cost saving be 

identified of such a measure – on the contrary.  

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

The policy on recruitment of SNEs is established by Executive Director Decision No 68/2015 of 26.09.2015. 

The process starts by an open call for applications addressed to all MS and SAC via Permanent 

Representations. The Selection Committee is then established to evaluate the received applications against 

selections criteria established in the open call. The Selection Committee is composed of experts in the 

relaxant field and representative of administration. Such a composition guarantee the assessment of both 

professional and personal competencies in a proficient way. SNEs provide a real operational expertise to 

Frontex activities. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

The amount of contracted services and goods in 2014 was 34,660,346.28 EUR. 

Checks of subcontractors the Agency carried out:  

The Agency carries out checks of subcontractors. Selection criteria are carried out on subcontractors, if their 

capacity is indicated by the offerer as to be included in the evaluation. 

PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:  Frontex has an anti-fraud strategy in place. 
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Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

The anti-fraud strategy was approved by the Executive Director on 18 August 2015. “The Anti-fraud Strategy 

and Action Plan” covers the period 2015-2018, this document was drafted using the guidelines for the 

Agencies and those of OLAF. Implemented actions include: A Town Hall meeting with staff in which the 

Executive Director introduced and gave his full support; development of a multi-year communication plan to 

ensure effective communication to staff and other key stakeholders; review of existing staff training to identify 

coverage and to design a training course for Frontex staff; identification of relevant key documents; updating 

the Management Board’s Statement of Confidence is signed for each Management Board members term of 

office and ensuring this is signed. In addition numerous actions have been taken to raise staff awareness. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:    

Yes, when being involved in a recruitment procedure, every staff member needs to sign a declaration of 

absence of conflict of interest. 

Agency’s interim staff employed on average in 2014:  14 

Length of employment: 

 Number of staff Comments 

Less than 1 year 21 since 2012 

1-3 years 13 since 2012 

More than 3 years   

 

Agency’s annual expenditure on interim staff (in €):  EUR 139.000 

Agency’s annual expenditure on interim staff (in % of the budget):  0.16 

Recruitment Agency: Grafton  

 

10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Agency’s policy on conflict of interest with regard to experts:  

Frontex has developed, adopted and enforces series of rules governing (among other issues) the 

transparency and the possible conflicts of interests of experts, management board and staff: 

a) ED Decision 2012.120 – Frontex Staff Code of Conduct 
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b) ED Decision 2011.24 – Code of Conduct for all persons participating in Frontex activities 
c) ED Decision 2013.67 - Code of Conduct for joint return operations coordinated by Frontex 

 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:   

The statements of commitment of MB members are published in Frontex website. Those members who did 

not fill it for any reason (eg new members) have been notified at the last MB meeting on 25 November 2015. 

http://frontex.europa.eu/about-frontex/organisation/management-board/ 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

The statements of commitment of MB members are published in Frontex website. Those members who did 

not fill it for any reason (eg new members) have been notified at the last MB meeting on 25 November 2015. 

http://frontex.europa.eu/about-frontex/organisation/management-board/ 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

SNEs, before secondment, are obliged to sign declaration on confidentiality which is a part of Code of 

Conduct. Before SNE is engaged in an activity where she/he is representing interest of the Agency, a 

specific decision has to be issued. SNEs from a given country are - unless for compelling reasons - not 

dealing with operations in their home country. 

All other external and internal experts are required to perform their duties properly and should refrain from 

any activities which would undermine or compromise their independence and the appropriate performance of 

their duties. 

The Agency will estalish in 2016 for the first time a pool of external experts. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

The only cooling-off period applies to SNEs and it is 6 years before they may apply again for Frontex. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

Frontex did not implement internal rules on whistleblowing. 

http://frontex.europa.eu/about-frontex/organisation/management-board/
http://frontex.europa.eu/about-frontex/organisation/management-board/


 

Page 477 of 505 

 

Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: None 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer:  

A draft set of whistleblowing rules has been created by Frontex. It awaits finalisation and then adoption. It is 

influenced by the European Ombudsman’s very helpful internal rules on whistleblowing.  

To be adopted in the first half of 2016. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer:N/A 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

Frontex engages with civil society organisations through its Consultative Forum (CF) which was effectively 

established in 2012 as per art. 26a Frontex Regulation. The CF is comprised of 15 members, being 9 of 

them civil society organisations (CSOs). In 2014, the CSO members of the CF were the European Council 

for Refugees and Exiles (ECRE), Red Cross EU Office, Amnesty International European Institutions Office 

(AI-EIO), International Catholic Migration Commission (ICMC), Caritas Europa, International Commission of 

Jurists (ICJ), Jesuit Refugee Service Europe (JRS), Churches' Commission for Migrants in Europe (CCME) 

and the Platform for International Cooperation on Undocumented Migrants (PICUM). 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

In order to strengthen transparency of the functioning of the Consultative Forum, several documents are 

made available to the public via the Frontex website, namely the working methods and modalities of 

transmission of information, Program of Work and Annual Report of activities and recommendations. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer: No 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: N/A 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: N/A 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer: N/A 
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PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer:  N/A 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  

Frontex has a SLA in force with another Agency for the exchange of experts in the area of ex-post controls. 

Frontex also supports on a regular basis other Agencies in recruitments, building projects, or security 

consultancies. Other Agencies also support Frontex in recruitments, to give a prominent recent example: 

The DED of Frontex was selected with the support of Directors of two other JHA Agencies. On a more 

operational level, Frontex provides offices and physical infrastructure for the European Regional Task Forces 

in Italy and Greece; Frontex thus provides the platform that colleagues from Europol, Eurojust, EASO, to a 

lesser extent eu-LISA can perform their work facing the unprecedented migratory pressure. 

Agency’s shared services with the Commission:   

Yes. In 2015 Frontex signed a SLA for the provision of treasury management services by DG BUDG 

Agency’s planned shared services with another Agency or Commission in 2016:   

Yes. Treasury management and in 2016, Frontex will deploy its first Liaison Officer to Turkey; this LO will be 

hosted in the Delegation in Ankara and the Agency. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 

Frontex has concluded Working Arrangements with Europol, Cepol, Eurojust, FRA, EMSA and EFCA which 

do not aim only at structuring and promoting the bilateral cooperation but also at allowing the partners to 

keep informed each other on their relevant activities in order to avoid unnecessary duplication or overlap. 

Overlapping activities are in some cases needed since we have to provide more and more often a cross-

sectorial approach to our activities in order to be really effective. This means that some of our activities will 

touch upon areas of work from other Agencies and vice-versa. This is just normal in order to “combat” the 

typical silos Apart from numerous regular contacts between JHA Agencies as well as with EMSA and EFCA 

the work programs are exchanged during the drafting stage for mutual comments. 

One example for 2016: In the maritime domain, Frontex has actively engaged with other EU Agencies in 

order to develop common services for instance under the framework of the Eurosur Regulation. SLAs have 

been concluded with EMSA and EU SATCEN, another one is under preparation with EFCA. The objective is 

to use the experiences and services developed by these partners including their contractual arrangements 

for Frontex own (e.g. Eurosur) purposes. This allows Frontex to concentrate on the core business area 

(border management) without need to replicate or duplicate maritime surveillance related services such as 

satellite earth observation which are provided to Frontex by the partner EU Agency. 
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Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer: 

One example: In the fight against cross-border crime Frontex has a role to play when supporting the MS in 

their border management activities while Europol is a Frontex partner which has a larger mandate in this field 

including important powers to process personal data. Frontex and Europol are informing each other and 

coordinating their respective activities bilaterally, but also under the EU Policy Cycle. This framework 

provides for the establishment of Annual Operational Action Plans for each priority area in the fight against 

crime, which are implemented through EMPACT (European Multidisciplinary Platform Against Criminal 

Threats) projects. It is difficult to define cost savings but the fact that Frontex activities are integrated into a 

larger framework of EU law enforcement actions should normally prevent that some EU MS often with COM 

funding replicate the efforts. 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer:  N/A 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

The Agency has regular meetings and discussions in its different field of work with the relevant stakeholders, 

thus aims at having a balanced representation.  

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

In 2014, the agency re-designed several workflows relating to missions (around 1900/year).  The re-design 

concerned streamlining of the financial management of missions and of the mission management software. 

The agency also introduced in the field of grant management unit costs aiming at alleviating the workload of 

ex-ante controls; in 2014, Frontex entered into a service level agreement with EIGE and since then 

cooperates in the field of ex-post controls. The agency entered also into several Framework contracts, 

aiming at alleviating the workload related to individual procurements. The resources freed (estimated. 3 

FTEs) could be dedicated to other and/or new tasks.  

As the agency moved at the beginning of 2015, other cost saving measures were introduce such as a new 

approach to printing with the introduction of compulsory double printing in black and white and the 

introduction of a card system – print outs are only released by using a card and not print automatically. The 

expected cost-savings (yet to be confirmed) are of 30%. 

STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

In 2014 Frontex has reduced its establishment plan by cutting 1 post of AST6. Frontex did not reduce any 

posts in relation to the redeployment pool. 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  
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Answer: 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

Frontex employs 4 women in middle management positions (all middle management positions = 13, 30%). 

Nationalities are: French, German, Belgian and Portuguese. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 

 
Frontex employs 4 women in middle management positions (all middle management positions = 13, 30%). 

Nationalities are: French, German, Belgian and Portuguese. Men managers are: French, Austrian, German, 

Finnish, Lithuanian, Belgian, Dutch, Spanish. Frontex is strongly encouraging women to apply for various 

vacant posts. The specific statement is included in each vacancy notice. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of employees 

Austria   7 

Belgium 1 2 4 

Bulgaria   8 

Croatia   0 

Cyprus   1 

Czech Republic   5 

Denmark   2 

Estonia   0 

Finland  2 7 
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France 1 1 12 

Germany 1 1 13 

Greece   12 

Hungary   9 

Ireland   3 

Italy   17 

Latvia   5 

Lithuania  1 7 

Luxembourg   0 

Malta   2 

The Netherlands  1 5 

Poland   124 

Portugal 1  14 

Romania   19 

Slovakia   3 

Slovenia   3 

Spain  1 19 

Sweden   1 

United Kingdom   7 

Total  4 9 308 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall FTEs Average time periods (in months) 

Consultants    

SNE 77 24 36 

Interim Staff  14 4.5 12 
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29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer:  32 months 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  N/A 

In % of Agency’s overall FTE:  N/A 

Agency’s staff covered by EU subsidy: 

In FTE:  N/A 

In % of the Agency’s overall FTE:  N/A 

 

31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

There was only one such day exclusively for Frontex staff in 2014 – Christmas Party, participated by 

approximately 150 staff members (and their partners). The event took place in Warsaw in a place selected in 

tendering process; it lasted 6 hours. Total cost of the event was 22,000 EUR. 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:  There is no former Frontex staff who receives pension.Frontex does not employ officials in the 

meaning of Staff Regulations. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: Frontex does not employ officials in the meaning of Staff Regulations. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: Frontex does not employ officials in the meaning of Staff Regulations. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 19.5 EUR/sqm/month 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer:  The Agency is not paying for the housing of its officials. 
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OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  No 

Number of official cars including drivers for personal use:  

Costs of each of the official cars:  

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer: N/A 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer: 

The cars may not be used for private purposes. These cars are used to provide transportation while 

exercising official functions. In addition they are used to provide transportation to official visitors and high-

rank delegations, as well as these cars are used to support administrative functions of the Agency. 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer: 

The drivers are part of Security Sector of the Agency and when not performing driving functions, they 

perform security related tasks. 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:  

No personally assigned drivers run private errands for VIPs or family of VIPs. 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer: 

The Decision in OII/5/2012 (on Fundamental rights standards) was made in December 2013. So formally it is 

outside the time period under consideration by the Budgetary Control Committee. The following may, 

however, assist the Committee. Frontex complied with 12 of the 13 recommendations under OII/5/2012. The 

13th recommendation is on a Complaints’ mechanism. Frontex is at present exploring the creation of such a 

mechanism. For OII/13/2012 (access to documents) Frontex Management Board Decision on practical 

arrangements regarding public access to documents of Frontex was adopted on 19 February 2014. That 

Decision follows entirely the recommendations of the Ombudsman. As regards complaints to the EO, 

Frontex has been 100% compliant with the recommendations. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 



 

Page 484 of 505 

 

Answer:
39

 

Missions of Executive Director in 2014 

 

NO. Mission Departure Arrival Project Days Total Costs 
(€) 

1 8176 9/01/2014 10/01/2014 2014 Other administrative 1,5 1.545,36 

2 8192 13/01/2014 14/01/2014 2014 Other administrative 1,5 1.303,79 

3 8193 15/01/2014 17/01/2014 2014 Other administrative 2 1.016,98 

4 8194 23/01/2014 24/01/2014 2014 Other administrative 2 1.316,12 

5 8200 20/01/2014 21/01/2014 2014 Other administrative 1,5 2.321,92 

6 8204 12/02/2014 13/02/2014 2014 Other administrative 1,5 1.239,47 

7 8270 4/02/2014 10/02/2014 2014 Other administrative 4 3.851,50 

8 8334 16/02/2014 17/02/2014 2014 Other administrative 1,5 2.265,79 

9 8406 3/03/2014 3/03/2014 2014 Other administrative 1 1.048,87 

10 8433 5/03/2014 7/03/2014 2014 Other administrative 2,5 1.245,31 

11 8450 11/03/2014 14/03/2014 2014 Other administrative 0 251,80 

12 8456 18/03/2014 19/03/2014 2014 Other administrative 1,5 1.367,31 

13 8457 19/03/2014 24/03/2014 2014 Other administrative 2,5 1.311,87 

14 8645 3/04/2014 6/04/2014 2014 Other administrative 3,5 370,86 

15 8715 8/05/2014 10/05/2014 2014 Other administrative 3 1.873,05 

16 8775 13/05/2014 14/05/2014 2014 Other administrative 1,5 349,89 

     31 22.679,89 

 

Missions of Deputy Executive Director in 2014 

 

NO. Mission Departure Arrival Project Days Total Costs 
(€) 

1 8226 13/01/2014 15/01/2014 2014 Other administrative 2,5 1.165,65 

2 8316 29/01/2014 3/02/2014   3 1.341,58 

                                                                 

39
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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3 8446 27/02/2014 27/02/2014 2014 Other administrative 1 277,92 

4 8601 28/03/2014 1/04/2014 2014 Other administrative 1,5 1.280,96 

5 8748 8/05/2014 14/05/2014 2014 Other administrative 2,5 1.583,19 

6 8898 28/05/2014 29/05/2014 2014 Other administrative 1,5 801,73 

7 8927 4/06/2014 8/06/2014 2014 Other administrative 1,5 1.644,47 

8 9001 17/06/2014 26/06/2014 2014 Other administrative 6 2.766,95 

9 9104 1/07/2014 8/07/2014 2014 Other administrative 5 3.396,72 

10 9230 30/07/2014 3/08/2014 2014 Other administrative 2 1.013,45 

11 9236 21/07/2014 22/07/2014 2014 Other administrative 2 1.824,42 

12 9458 23/09/2014 30/09/2014 2014 Other administrative 4 2.823,94 

13 9459 3/09/2014 4/09/2014 2014 Other administrative 1,5 1.627,11 

14 9610 24/10/2014 3/11/2014 2014 Other administrative 2 1.357,83 

15 9618 18/11/2014 23/11/2014 2014 Other administrative 2,5 1.714,69 

16 9622 8/10/2014 9/10/2014 2014 Other administrative 1,5 1.569,36 

17 9677 2/10/2014 3/10/2014 2014 Other administrative 1,5 1.387,37 

18 9797 15/10/2014 16/10/2014 2014 Other administrative 1,5 1.595,86 

19 9903 9/11/2014 11/11/2014 2014 Other administrative 2,5 1.696,50 

20 10059 4/12/2014 11/12/2014 2014 Other administrative 3,5 2.454,85 

     49 33.324,55 

 

 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

Frontex is constantly improving its online presence by making the Agency website more user friendly. Videos 

available on the website have subtitles in 8 EU languages: BG, DE, EL, ES, FR, IT, HU and PL. Currently 

Frontex is working on the development of a multilingual website available in 5 EU languages. There is also 

an interactive map with migratory routes updated on monthly basis and regularly updated information on 
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Frontex coordinated joint operations. Variety of publications and photo galleries can be also found on the 

Agency website. Apart from the website Frontex has its own YouTube channel. During 1year Frontex 

receives over 30 student groups (approx. 700 people) interested in our activities. Numerous Press briefings 

are held. In September 2015 only, requests of over 700 journalists were handled; Frontex was mentioned in 

16353 times in social media and 13929 times in print media. 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer:   

Frontex is not planning to join EMAS. 

Frontex does not have CO2 offsetting policies. 

 Answer 

Improving cost-effectiveness 

and sustainability of its 

premises? 

new policy on printer and printing solution that has reduced the 

consumption of paper, implementation of Lync for video 

conference in addition to the corporate video conferencing 

solution. Additional FM-related solutions aimed at improving water 

and energy efficiency as well as increasing recycling. Separate 

containers for waste segregation (paper, glass, batteries, etc.) are 

available in various areas of the building; moreover, the kitchen is 

equipped with energy and water saving machines. 

Ensure a cost-effective and 

environmental-friendly working 

place? 

The entire Warsaw Spire complex, has been designed and 

constructed according to the eco-requirements of BREEAM 

certification and is now described as one of the most sustainable 

buildings in Poland. The project received the BREEAM Excellent 

certificate, regarded as one of the most comprehensive measures 

of a building’s environmental performance worldwide. 

Reduce CO2 emissions in 2014? None apart of the above 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer: 

No headquarters agreement between the Agency and the Polish state has been signed. The negotiations 

are still ongoing. In November 2015 the Agency was visited by the newly appointed Minister of Extenal 

Affairs. The recent national elections, resulting in a change of the reigning political parties in Poland may 

also impact (negatively) on the timing of future negitiations, as the counterparts change. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

Status of the staff is unclear, no agreement on European / multi lingual schooling for staff members, no laid 

down financial support from the host country. 
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45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

Frontex Liaison Office in Brussels: 23,000 EUR/year on average, 2 FTEs;  

Frontex Liaison Office in Piraeus: 46,000 EUR/year on average, 4 FTEs; the FLO will be transformed into an 

European Regional Task Force (EURTF) in 2016, hosting staff from Europol, Eurojust, EASO and other 

relevant stakeholders. 

EURTF Catania (as of 2015): 172,000 EUR/year (estimate), 3 FTEs 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

It is impossible to have statistics of those who do not even submit their application. It happened that a 

selected candidate refuses the offer stating that the financial package was not attractive. For staff leaving the 

Agency, Frontex offers exit interviews which may give an indication about reasons for leaving. A direct link 

with substantiated figures cannot be established. Frontex tries to create via the not yet existing HQ 

agreement a stable reimbursement scheme to cover schooling costs and also pursues to create a European 

school in Warsaw. 

 

47. What are the translations costs of each Agency per language and per page? 

Answer: 

The Agency spends 370,000 EUR/year on translation of its official documents using CdT services. 

Translation per page (EUR) Standard - 82 Scheduled/slow - 73.8 Urgent -102.5 Very urgent -147.6. 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer: 

 



 

Page 488 of 505 

 

GSA 

BUDGET AND FINANCIAL MANAGEMENT 

1. Performance based budgeting, key performance indicators and measurement tools are recognised 
as important instruments for enhancing budget control. To what extent have these instruments been 
implemented, what have been the results so far and what activities are planned for the coming year?  

Actions the Agency has taken in using KPI’s and activities planned for the coming year:  

Currently the Agency considers its mission and objectives and the activities required to be accomplished in 

order to achieve them when allocating resources. Each individual activity budgeted and committed by the 

GSA must be justified with a palpable end result in line with Agency’s missions. Under the Agency’s 

Integrated Management System, each department reports regularly on key performance indicators. 

Looking ahead the GSA is aiming to move further on this performance based budgeting approach. 

 

2. All Agencies continue to struggle to improve and strengthen the implementation of the budget. What 
actions have been taken to address this problem? 

Actions the Agency has taken to improve and strengthen the implementation of the budget:  

The Commitment rates of the GSA have always been extremely high and the Agency had a 99.84% 

commitment rate in 2014. The main issue the GSA faces in the implementation of the budget, therefore, is 

not in the actual commitment rate but in ensuring a more equal spread of commitments throughout the year. 

A strong message to this effect has been delivered to all Heads of Department and target percentage 

commitment rates have been set for all operational departments for key points of the year. The regular 

monthly budget reporting of the Agency has been amended to include a comparison of execution rates on 

each individual budget line with the previous year and this is now reflecting the improvements the GSA has 

made in this area. 

COMMITMENTS AND CARRYOVERS 

3. We understand that carry overs are often planned and unavoidable. Could all Agencies that have 
observations in the Court of Auditors' report on carry overs please indicate the reasons behind these 
carryovers and whether they have the potential to cause any problems for the Agency in terms of 
budgetary planning. 

Answer: 

A significant percentage of the total carry-over concerns commitments for building-related expenses in all 

GSA locations which run until the end of the calendar year and therefore are only invoiced and paid in year 

n+1 and also a number of additional large invoices relating to services and supplies committed and provided 

in year n but where invoices are often only received in year n+1. This does not present any problems in 

terms of budgetary planning, however the GSA is making efforts to encourage contractors to invoice more 

promptly and has set up a system of monitoring of individual payments. 

INTERNAL AUDIT AND INTERNAL CONTROLS 

4. Decentralised Agencies are subject to the audit by an external auditor on behalf of the European 
Court of Auditors (the Court). The costs associated with these external audits are at the expense of 
the individual Agencies. What is the budgetary impact of these audits on the Agencies' budget and 
what savings could be achieved for Agencies by having them audited by the Court? 

Answer: 
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The costs associated with external audits of core budget for 2014 were 10 500 EUR. No savings were 

identified. 

PROCUREMENT AND RECRUITMENT PROCEDURES 

5. The European Court of Auditors strongly recommends that each Agency, regardless of its size and 
capacity of financial and human resources, should employ a specialist on public procurement. Did all 
Agencies follow this recommendation and employ a specialist solely for public procurement? Do you 
see potentials for creating synergies by common procurement procedures including more than one 
Agency? Is it considered an alternative to incorporate the public procurement for Agencies with the 
Commission services instead?  

Answer: 

Some procurement needs may be common to several Agencies, yet it is not obvious that the balance 

between time/resources gained in combining/sharing procurement activities and time/resources to be 

invested in the coordination of such combination would be positive. A number of joint contractual needs are 

already covered by EC inter-institutional procedures / framework contracts, yet EC (DIGIT) now requires 

financial participation from Agencies in support of such procedures, without the reality of costs stemming 

specifically from such activities being completely clear. 

 

6. Can each Agency explain their policy on recruiting Seconded National Experts and how each 
respective Agency gets the best value for money out of these postings? 

Answer: 

The policy on recruiting SNEs is laid down in the relevant decision of the Administrative Board adopted on 

14/08/2012. The Agency uses SNEs in areas where advanced experience is available in national 

administrations. At the same time, the exchange of expertise through SNEs contributes to the development 

of effective and smooth working relationships between Member States’ administrations and GSA. SNEs are 

employed for an initial period of maximum two years, renewable up to a total period not exceeding four 

years. The reimbursements of allowances are carried out respecting the EC regulations in this remit. Calls 

for SNEs were launched in 2012 and selection procedures were successful only in the Market Development 

(MKD) field of activity, where 2 SNEs were recruited. In 2015, new calls to attract SNEs resulted in 4 new 

SNEs, currently employed in the Security, Exploitation and MKD. 

 

7. What is the amount paid for procurement contracts signed in 2014 by each Agency? What checks 
were carried out on subcontractors, if any? 

Amount the Agency paid for procurement contracts in 2014:  

The question is unclear and it is not possible to provide a correct figure, given that many payments are still 

ongoing for contracts signed in 2014. We understand, therefore, that the meaning of the question is to 

enquire about the amount contracted under procurement in 2014. In this case the figure is 58,680,188.63 

EUR. 

Did your Agency carry out checks of subcontractors? 

Yes. Subcontractors were checked, where relevant, in procurement processes (against relevant evaluation 

criteria) and when a new subcontractor was proposed to be added to an existing contract (against applicable 

exclusion and selection criteria). 
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PREVENTION AND MANAGEMENT OF CONFLICTS OF INTERESTS AND TRANSPARENCY 

8. Part 1: Does every Agency have an anti-fraud strategy in place? If no, what are the reasons for not 
implementing an anti-fraud strategy?  Is there already a time plan for developing such a strategy?  

Answer:   Yes 

Part 2: To what extent have the guidelines for Agencies' anti-fraud strategies, elaborated upon by 

OLAF, been implemented and what have been the results? 

Answer: 

At the GSA, the key guiding policies for the implementation of an antifraud strategy are in place: Conflicts of 

Interest and Gifts and Hospitality. Anti-fraud strategy was adopted by the Agency’s administrative board. 

Implementation in high visibility/risk points, actively monitoring major procurements and raising awareness of 

Administrative Board and GSA management members was initiated. Further gradual implementation is 

planned throughout 2016. 

 

9. A serious lack of transparency still remains in recruitment procedures in several cases, and some 
Agencies have difficulties in providing the signature of a Statement of absence of conflict of interest. 
Moreover, Agencies often use interim staff hired through temporary employment Agencies. Can they 
provide specific data about this phenomenon (e.g. about the number of interim staff, contract 
duration, level of expenditure ...)? Which are the temporary employment Agencies involved in hiring 
temporary interim staff? Can the Agencies provide data about the annual expenditures for the hiring 
of these external consultants (i.e. details for each Agency)?  

Agency’s policy on conflict of interest for staff involved in recruitment:  

Yes. The GSA has no particular difficulties obtaining the signature on a statement of absence of conflict of 

interest. The annual expenditure for interim agents in 2014 amounted to € 150,600.00. In the last quarter of 

2014, a tender for the provision of temporary Agency workers at GSA was launched in view of harmonising 

and regulating the use of interim agents across all GSA departments. In the tender, in particular, obligation 

was made to the contractor to include a confidentiality clause in the employment agreement concluded with 

its interims as well as to ensure that interims are ready to sign the “confidentiality and absence of conflict of 

interest declaration” with the GSA before commencing their assignment. All interim agents signed a 

“confidentiality and absence of conflict of interest declaration” upon recruitment. 

Agency’s interim staff employed on average in 2014:   6 

Length of employment: 

 Number of staff Comments 

Less than 1 year 6  

1-3 years   

More than 3 years   

 

Agency’s annual expenditure on interim staff (in €):  150.600 

Agency’s annual expenditure on interim staff (in % of the budget):  0.6 

Recruitment Agency:  In 2014, there were three Agencies providing interim staff: Hays, Manpower, Billanc. 
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10. Part 1: Regarding EMA and EFSA, but also with regard to other Agencies, the EP and several NGOs 
have expressed great concerns about the transparency of the Agencies and the possible conflicts of 
interests of experts, management board and staff.  

Does your Agency has a policy on conflict of interest with regard to experts: Yes 

Part 2: Could all the respective Agencies give a precise state of play of the implementation of the 
conflict of interest policy? What actions have been planned in 2016 to achieve the avoidance of 
conflicts of interests? In which way and how often is the factual correctness of the given declarations 
of interests checked? 

Answer:  

Please see answer to Question #8 above. Anti-fraud and conflict of interest policy covered the situation of 

board members as well as staff and contractors. Expanding on it, GSA carefully monitors its procurement 

activities asking internal and external staff to sign confidentiality statements and declaration of absence of 

conflict of interest, where appropriate also declarations of interests, and actively monitoring major 

procurements and potential conflicts. 

GSA examines the factual correctness of given declarations. The GSA Internal Control Coordinator 

evaluates the declarations of interests and also examines the content. 

 

11. Which Agencies have not until now published the CVs and declarations of interests of their 
management board members, management staff and external and in-house experts on their 
website? What is their explanation for not having done so? 

Agency’s policy on published CVs and declarations of interests of its MB, management staff and 

external and in-house experts: 

GSA publishes on its website short CVs and declarations of interest for its senior management. 

 

12. Seconded national experts, external and interim staff and so-called independent experts are not 
specifically mentioned in the guidelines on the prevention and management of conflicts of interest in 
EU decentralised Agencies. Which rules apply to them regarding the prevention of conflicts of 
interest? 

Answer:  

Seconded national experts, external and interim staff and so-called independent experts at GSA have to 

comply with the conflict of interest policy. 

 

13. What are the current rules on the cooling-off period to Agencies’ experts and staff? 

Answer:  

A twelve month cooling-off period is stipulated for GSA staff. Departing GSA staff members have to notify 

GSA about any potential conflict of interest if hired by an active GSA contractor. The Executive Director 

might object to that engagement upon the systematic assessment made of such transfers. 

 

14. Part 1: Have all the Agencies set up and implemented internal rules on whistleblowing? If not, is the 
establishment of protection for whistleblowers within the Agency foreseen? 

Answer:  

GSA has not implemented internal rules on whistleblowing. 
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Part 2: How many cases were registered in 2014 and how many times has an appeal on these rules 
been done?  

Answer: 

Part 3: For the Agencies not having implemented these rules, what is the planning / time line for 
implementation? 

Answer: 

GSA has not implemented specific rules in relation to whistle-blowers in addition to what is foreseen by the 

staff regulations. We intend to inform GSA staff and external contractors working in house in 2016 about this 

possibility to set contact with GSA. 

 

15. What specific initiatives have been taken to create or increase transparency on contact of the 
Agencies with lobbyists? 

Answer: 

The Agency does not have much contact with ‘lobbyists’ per se. The Agency’s approach towards ensuring 

the regularity and independence of its decisions is mainly based on strict compliance with all applicable 

rules, including in particular the financial regulation, and observance of openness, transparency and 

accountability. Equal treatment is strictly observed in every procurement. Info days are organised where 

found appropriate to ensure proper/equal access to information and level playing field. 

 

16. Part 1: How did the Agency ensure the participation of the civil society in its work during 2014?  

Answer: 

The GSA is an active member of the steering committee of the European Economic and Social Committee’s 

Space and Society Group/initiative. The Agency support of this group included the participation in and 

promotion of civil society-targeted events/workshops/exhibition/meetings, etc. in Lithuania, Italy, France, the 

Netherlands and Brussels in order to raise awareness of the importance of EU space programmes and their 

applications in civil society. 

Part 2: What measures did it take to strengthen transparency of functioning? 

Answer: 

All CVs and Conflict of Interest statements / declarations of interest for GSA Senior Management are made 

public on the Agency's website. (http://www.gsa.europa.eu/gsa/governance). The Agency continues to make 

available all key Programme, Legal and Financial information on line: http://www.gsa.europa.eu/legal-and-

financial-information. 

 

17. Part 1: Did the Agency hire new staff in 2014? 

Answer:  Yes 

Part 2: How did it make sure that the new recruits have no conflict of interest?  

Answer: 

Each selected candidate was sent the job offer together with Declaration of Absence of Conflict of Interest 

and of Confidentiality. The Agency did not face any problems in obtaining the signed Declaration prior to 

recruitment. Additionally, critical senior management staff has signed the specific Declaration of Interest, 

which is published on the official website of the Agency together with their CVs. Every selection panel 

member is required to declare any possible conflict of interest after being granted access to the applications 

http://www.gsa.europa.eu/gsa/governance
http://www.gsa.europa.eu/legal-and-financial-information
http://www.gsa.europa.eu/legal-and-financial-information
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and before the selection process starts. It is implemented through the standardised Declaration of Absence 

of Conflict of interest and of Confidentiality form, which is reviewed and assessed by the Head of 

Administration. Should the review result in potential conflict of interest, the affected selection panel member 

is replaced. 

Part 3: What measures did it take to avoid revolving door issues? 

Answer: 

The Agency has introduced systematic protection against the risk entailed by the “revolving door” – each 

separating staff is provided with the End of Employment Declaration, which reminds the staff on their 

obligations to comply with Article 11 [TAs]/ Article 81 [CAs] of CEOS, applying Articles 16, 17, 18 and 19 of 

SR by analogy. 

 

18. What measures did the Agency implement in 2014 to ensure and to strengthen its independence 
from the relevant industry (wherever applicable)? 

Answer:  Please see answer #15 above. 

PERFORMANCE 

19. Noting that sharing external contracts in order to promote better practices and reduce costs can 
often mean one Agency must bear the cost of associated contracts, how could this process be 
improved so that costs can be shared more fairly to promote cooperation, best practice and cost-
effectiveness in and between Agencies? 

Answer: 

See answer and reservations formulated under question 5 above. For those areas where potentially there 

would be room for sharing procurements/services between Agencies workshop could be organised amongst 

procurement practitioners or admin representatives in respective inter-Agencies networks to identify such 

possible fields of cooperation and fairly share the workload amongst the various participating Agencies 

according to workforce capacity etc. But in addition and more generally it would be useful for the 

Commission to make more easily available Agencies’ participation into or access to their procurements and 

contracts. 

 

20. Where cost effective and practical, steps should be taken to share services between Agencies as 
well as between Agencies and the Commission. What progress has been made in this area? What 
are the plans for 2016 of sharing services between Agencies? 

Agency’s shared services with another Agency:  Internal Audit Capability - ECHA 

Agency’s shared services with the Commission: Yes. Accounting services, interinstitutional framework 

contracts (e.g. DIGIT). 

Agency’s planned shared services with another Agency or Commission in 2016:  

Yes. As mentioned above, only recent development is DIGIT’s new requirement that Agencies have to pay in 

order to participate in procurements which DIGIT would need to launch for themselves anyway. So, clearly 

not a step in the right direction. 

 

21. Part 1: What measures have been taken to avoid overlap between the works of individual Agencies? 
What measures are foreseen for the coming year?  

Answer: 
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Agencies were created to achieve missions for which the Commission’s heavy administrative organisation 

was not best suited. The Agencies’ distinct advantage in that respect is their agility and ability to deal 

themselves most effectively with their own specificities and corresponding needs. This should not be now un-

done by merging Agencies and thereby creating new bureaucracies. In the same line of thoughts the 

initiative pursued by the Commission in imposing on Agencies all its internal HR and Staff Regulations is 

clearly counter-productive. In fact EC should really rather try to help Agencies by providing and sharing their 

services with them, such as in the procurement area, rather than making things more complicated and trying 

to overly control Agencies and overly restrict their administrative autonomy (which again was created for a 

very good and clear purpose). 

Part 2: What have been the results of these activities and what financial savings have been 
achieved?  

Answer:  IAC officer saving 

Part 3: What is the point of view of the Network of merging Agencies that perform similar tasks? 

Answer: 

Agencies were created to achieve missions for which the Commission’s heavy administrative organisation 

was not best suited. The Agencies’ distinct advantage in that respect is their agility and ability to deal 

themselves most effectively with their own specificities and corresponding needs. This should not be now un-

done by merging Agencies and thereby creating new bureaucracies. In the same line of thoughts the 

initiative pursued by the Commission in imposing on Agencies all its internal HR and Staff Regulations is 

clearly counter-productive. In fact EC should really rather try to help Agencies by providing and sharing their 

services with them, such as in the procurement area, rather than making things more complicated and trying 

to overly control Agencies and overly restrict their administrative autonomy (which again was created for a 

very good and clear purpose). 

 

22. What measures have been taken by the Agencies to ensure balanced representation of all 
stakeholders? 

Answer: 

Stakeholder balance is ensured in particular through their representation in the GSA administrative board, 

where along with member states the Commission has a number of votes commensurate with its importance 

and ESA is duly represented with observer status, as well as the European Parliament. Another key element 

in this respect is the transparency to which the GSA is fully committed. The role of stakeholders (in particular 

the Commission) is also duly articulated between core tasks and delegated tasks. 

 

23. What cost-saving measures did each Agency take in 2014 to make efficiency gains, and how much 
did these measures save? 

Measures taken by the Agency to make efficiency gains and achieved savings: 

The GSA is not only bound by but also committed to the principle of sound financial management, which 

includes economy alongside effectiveness and efficiency. To take a concrete example of a measure aiming 

at saving costs the GSA decided to share with another Agency (ECHA) a common internal audit capability. 

Another important factor in this respect is the special effort put into every procurement, the very purpose of 

which is to achieve best value for money, thus also savings. In support thereof it was also decided to 

develop a cost modelling/monitoring tool that will be useful in benchmarking financial offers. 

Well over half an FTE for the internal audit capability. 
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STAFF 

24. Part 1: What progress has each Agency made on the reduction of 5%?  

Answer: 

The resource cuts imposed on the GSA (which already was not adequately equipped from the outset) clearly 

impair the deployment of its full potential, whilst such would bring benefits to the EU economy and other 

critical EU objectives outweighing by far the short term and short sighted savings attempted by this measure. 

The double application of the 5% cut to an Agency with new tasks is also not understandable. The 

deployment pool is not correct in its very conception: whilst Agencies were created to achieve concrete 

results and were (for the vast majority of them) in a ramping up phase it was completely inappropriate to cut 

their resources, whilst the Commission –with abundant resources throughout all its areas of activities– was 

much better suited to absorb the need to reduce workforce, and was probably much more the intended 

target of the measures than Agencies (for which the impact was much more sensitive). 

Part 2: What are at this time the main bottlenecks for the respective Agencies to meet this target? 
What are the arguments of the Agencies against the set-up of a redeployment pool as advocated by 
the European Commission?  

Answer: 

 

Part 3: What impact are staff reductions as a result of the redeployment pool having on Agency 
operations? 

Answer:  

The GSA has already implemented the targeted reduction of 5% and even beyond as reflected in the 

establishment plan. It is important to recall that the GSA is an Agency classified as “new tasks” Agency 

however it is suffering a double resources cut, well beyond the common targeted 5% establishment plan 

reduction. A cut of 3 posts (= 5% of 2013 GSA staff engaged in existing tasks, target committed to by the 

Agency) had been explicitly included in the Legislative Financial Statement (page 48) of GSA Regulation 

512/2014. In addition, 5 more posts (second and double 5% cut) were taken away by the Communication on 

resources for decentralised Agencies 2014-2020 COM(2013)519, cutting even staff allocated to Galileo and 

EGNOS “new tasks”.  

Initially, in order to be able to accomplish its goals, the Agency planned to rely on a total of posts in 2016, 

following a thorough analysis conducted with the help of external experts (contracted by the EC). This figure 

was however reduced to 148 (117 TA+31 CA) in the Legislative Financial Statement. Furthermore, despite 

this decrease, the figure of TA was additionally reduced to 113 by the Communication on resources for 

decentralised Agencies 2014-2020 COM(2013)519.  

Moreover, since the Legislative Financial Statement was concluded the volume of tasks required to be 

undertaken by the GSA has significantly increased, whilst the overall resourcing did not follow such increase.  

The four major areas of new activities are as follows:  

(1) Horizon 2020 - Delegation Agreement was not originally planned at the time when resourcing was 

finalised 

(2) Fundamental elements  

(3) Galileo Ground Segment 

(4) Security and PRS  

The effort and resources required by the Commission to fulfil tasks (2) – (3) – (4) above proved to be 

significantly greater than had been expected based on information available at the time of planning.  
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Those activities see a considerable growth in the coming years which required adjustment of resources. 

Currently and on a provisional and temporary basis, the Agency is heavily relying on the CA workforce 

however this approach is not sustainable. We need very specialised and experienced profiles and the 

Agency has to be in the position to retain this expertise on long-term, which is only possible through an 

adequate contract type and grading, i.e. temporary type posts. Even if we are applying this provisional 

measure, the numbers of available staff members is not sufficient.  

In order not to compromise the achievement of Agency’s most critical objectives, several imperative 

measures had to be considered. Crucial posts, envisaged to be occupied by temporary agents, had to be 

occupied temporarily and provisionally by external workforce, and an internal re-deployment of temporary 

and contractual agents was applied. Priorities have been reconsidered accordingly. In addition to the above, 

it has to be mentioned that the Agency is to operate two working arrangements with ESA which at this stage 

introduces uncertainties on the level of resources needed on GSA side to manage such arrangements.   

Risks resulting from inadequate staffing:  

 Loss of competences, history and confidentiality. 

 Costs intensive (heavy outsourcing) against sound financial management. 

 Implementation of negative priorities. 

 Inadequate GSA support to European Commission, Member States Competent PRS Authorities and 

industry with respect to research grants and contracts. 

 Delays in GSA security matters and important service contract tenders for Galileo services. 

 No appropriate security support to EC in negotiations with third party nations and international bodies 

leading to risk of less favourable end agreements.  

In conclusion the resource cuts imposed on the GSA (which already was not adequately equipped from the 

outset) clearly impair the deployment of its full potential, whilst such would bring benefits to the EU economy 

and other critical EU objectives outweighing by far the short term and short sighted savings attempted by this 

measure. The double application of the 5% cut to an Agency with new tasks is also not understandable. The 

deployment pool is not correct in its very conception: whilst Agencies were created to achieve concrete 

results and were (for the vast majority of them) in a ramping up phase it was completely inappropriate to cut 

their resources, whilst the Commission –with abundant resources throughout all its areas of activities– was 

much better suited to absorb the need to reduce workforce, and was probably much more the intended 

target of the measures than Agencies (for which the impact was much more sensitive). 

 

25. The Commission and the Network of Agencies have presented different accounts of the Agencies 
success in implementing the required 5% staff cut. How can the differences be explained between 
the calculations made by the European Commission and by the Network concerning the actual level 
of staff reduction of the Agencies? Could the Network please explain its methodology for calculating 
staff cuts, with associated figures, so that the Budgetary Control Committee can compare this with 
the Commission's methodology? 

Answer: 

Please see answer to Q 24 on concept and impact. 

 

26. What is the number of women and of men in managerial and senior management positions in each 
Agency, categorised by nationality?  What steps are Agencies taking to ensure gender balance on 
boards and in senior management roles? 

27. Please provide the total number of officials working at the Agency with a breakdown of staff from 
each Member State. 
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The specific technical labour market in which GSA operates presents a predominant proportion of men. This 

characteristic makes it difficult for the Agency to achieve a balanced gender distribution. The Agency 

ensures that no employee or job applicant is treated unequally due to gender, marital or parental status, age, 

sexual orientation, disability, citizenship or religious belief with regard to recruitment and selection, training 

and opportunity for career development. E.g.: posts are advertised containing positive statements regarding 

the Agency’s practices as equal opportunities employer; Selection Boards are drawn up ensuring gender 

balance and nationalities as far as possible; Applicants are considered only on the basis of their relevant 

experience and competencies. With regard to reconciling professional and personal life, a range of 

measures have been implemented. 

Answer 26+27:  

 Number of women in 

managerial and senior 

management positions 

Number of men in 

managerial and senior 

management positions 

Number of 

employees 

Austria    

Belgium  1 10 

Bulgaria   1 

Croatia    

Cyprus    

Czech Republic 1 1 16 

Denmark    

Estonia   1 

Finland    

France  3 19 

Germany  1 4 

Greece   1 

Hungary   1 

Ireland   1 

Italy  2 17 

Latvia    

Lithuania    

Luxembourg    

Malta   1 

The Netherlands   2 
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Poland   5 

Portugal   1 

Romania   5 

Slovakia   2 

Slovenia    

Spain  1 25 

Sweden   1 

United Kingdom  1 8 

Total  1 10 121 

 

28. How many consultants, seconded national employees and interim staff were working for each 
respective Agency in 2014 and what percentage of the overall FTEs does this concern? How many 
interim staff was working for each Agency in 2014 and for what time periods? 

Answer: 

 FTE % of the Agency’s overall 

FTEs 

Average time periods (in 

months) 

Consultants 37 22.7  

SNE 4 2.5  

Interim Staff  6 3.6 7 

 

29. What are/ were the longest time frames (with interruptions) a member of interim staff is/ was working 
for your Agency? 

Answer: 

In 2014, the longest time frame a member of interim staff was working for the GSA was 11 months. 

 

30. For partially self-financed Agencies, could the Agencies please provide a breakdown of the staff that 
is dedicated to fee-based tasks and the ones covered by the EU subsidy, expressed in full-time 
position equivalent (FTE) compared to the staff as a whole? 

Agency’s staff dedicated to fee-based tasks: 

In FTE:  N/A 

In % of Agency’s overall FTE:  N/A 

Agency’s staff covered by EU subsidy: 

In FTE:  N/A 

In % of the Agency’s overall FTE:  N/A 
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31. What were the costs in 2014 respectively for away days, closed conferences or similar events for 
staff in each Agency? How many staff members participated in the respective events? Where did 
these events take place? How many hours did the respective events last? Could you please list the 
above mentioned events? 

Answer:  

The Agency organized away days, closed conferences or similar events.  

Date Costs Activity Location Target Group Number of 

Participants 

Lengt

h 

(hours

) 

30-31/01/2014 16.600 EUR Teambuilding 

event 

Liblice 

(CZ) 

all staff 

members 

90 18 

8-9/12/2014 35.000 EUR Teambuilding  

event 

Prague 

(CZ) 

staff members 135 18 

 

32. What was the amount of the highest pensions for officials of your institution actually paid in 2014? 

Answer:   N/A - No pensioners yet. 

 

33. What was the average pension paid in 2014 for officials of the Agency? 

Answer: N/A - No pensioners yet. 

 

34. What is the average pension paid for officials of your Agency who retired in 2014? 

Answer: N/A - No pensioners yet. 

 

35. What is the average office monthly rental price per square meter that the Agency is paying for its 
premises?  

Answer: 

CZ: 1 EUR/year (for overall building) until 2017  

BE (bureau de passage in DG GROW): 65 EUR/m2. 

FR (co-location in CNES offices): 25.8 EUR/m2 GSMC. 

FR: 3.6 EUR/m2 GSMC. 

UK: 100 EUR/m2. 

 

36. Is the Agency paying for the housing of its officials? What is the average monthly housing rental 
price per square meter for apartments/residences the Agencies are paying for its staff? 

Answer: 

The Agency is not paying for the housing of its officials. 
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OTHER COMMENTS 

37. How many official cars including drivers does your Agency provide for personal use only? What were 
the costs in 2014 for each of these official cars including the driver? 

Answer: 

Does your Agency have official cars including drivers for personal use?  NO 

Number of official cars including drivers for personal use:  N/A 

Costs of each of the official cars:  N/A 

 

38. How many of these personal official cars are allocated respectively to Members of the Agency and 
officials, respectively? 

Answer:  N/A 

 

39. Part 1: Which rules are in place for the private use of these cars?  

Answer:  N/A 

Part 2: Which rules exist for the drivers if they are off duty?  

Answer:  N/A 

Part 3: How many personally assigned drivers run private errands for their VIP or for the family of 
their VIP? 

Answer:   N/A 

 

40. What is the rate of compliance by each Agency with regard to Ombudsman recommendations? 

Answer:  Knowingly full compliance. 

 

41. Can each Agency provide the Parliament with a spreadsheet of all the missions approved in 2014, 
including information about the duration of each mission and the total costs incurred by the Agency 
for each mission, as well as a summary of total mission costs? What were the highest and lowest 
amounts paid for any mission in 2014? 

Answer:
40

 

Missions of the Director in 2014: 
 

MISSION 
NUMBER 

LOCATION DEPARTURE NET 
DAYS 

TOTAL COSTS 

111158 Brussels (BE) 9/01/2014 2,6 758,34 

111252 Noordwijk (NL) - Brussels (BE) 16/01/2014 1,1 537,21 

111601 Brussels (BE) - Rome (IT) 23/01/2014 3,6 1.094,08 

                                                                 

40
 On 1 December following a consultation of the CONT Secretariat with the Rapporteur a  clarification regarding the 

Q41 in the CONT Questionnaire was issued. It was noted that the Agencies should limit the scope of the question to 
EU Agency Directors missions for the year 2014. 
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111779 Brussels (BE) 6/02/2014 1,0 505,66 

111996 Brussels (BE) - Paris (FR) 11/02/2014 2,0 745,50 

112178 Brussels (BE) 20/02/2014 1,0 486,92 

112390 Bari (IT) 27/02/2014 1,4 1.141,47 

112616 Brussels (BE) 4/03/2014 3,0 795,75 

112689 Bari (IT) 27/02/2014 0,0 20,44 

112810 Brussels (BE) 13/03/2014 1,0 466,96 

200075 Brussels (BE) 20/03/2014 1,0 679,01 

200237 Munich (DE) 25/03/2014 0,8 645,73 

200236 Brussels (BE) 27/03/2014 1,0 623,10 

200446 Paris (FR) - Brussels (BE) 3/04/2014 1,0 874,56 

200618 Brussels (BE) 10/04/2014 1,1 477,12 

200619 Brussels (BE) 24/04/2014 1,0 554,02 

201261 Geneva (CH) 7/05/2014 0,5 607,49 

201696 Brussels (BE) 15/05/2014 1,0 547,82 

201930 Brussels (BE) 21/05/2014 2,0 713,99 

201763 Paris (FR) 30/05/2014 3,6 1.240,52 

201769 Torrejon (ES) 5/06/2014 1,6 1.667,95 

202382 Brussels (BE) 13/06/2014 0,5 346,83 

202757 Prague (local) 12/06/2014 0,0 58,69 

202414 Brussels (BE) 19/06/2014 1,5 480,77 

202848 Brussels (BE) 1/07/2014 3,2 1.041,41 

202845 Brussels (BE) 25/06/2014 2,0 1.199,71 

203156 Brussels (BE) 10/07/2014 2,7 1.068,38 

203639 Prague (local) 21/07/2014 0,0 7,61 

203339 Brussels (BE) 24/07/2014 1,1 493,79 

204593 Brussels (BE) – Paris (FR) 3/09/2014 2,1 921,51 

204725 Brussels (BE) 9/09/2014 4,0 803,34 

204920 Rome (IT) 18/09/2014 1,5 610,20 

205139 Paris (FR) 28/09/2014 5,0 1.550,75 

205212 Brussels (BE) - Rome (IT) 23/09/2014 3,2 1.265,98 

205713 Brussels (BE) 16/10/2014 1,1 822,19 

204625 Lisbon (PT) 6/10/2014 1,1 692,05 

206114 Brussels (BE) 6/11/2014 1,1 788,69 

205968 Brussels (BE) 23/10/2014 1,1 603,41 

206635 Prague (local) 20/11/2014 1,2 11,86 

206614 Brussels (BE) 13/11/2014 1,2 476,10 
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206115 Brussels (BE) 13/11/2014 1,2 415,59 

206700 Brussels (BE) - Paris (FR) + LU 24/11/2014 5,9 2.241,47 

206854 Brussels (BE) - Berlin (DE) 10/12/2014 3,8 1.382,90 

206723 Brussels (BE) - Paris (FR) 4/12/2014 2,0 750,47 

207304 Brussels (BE) 18/12/2014 1,2 417,65 

   average 
days 

TOTAL AMOUNT 
in EUR 

   1,8 33.634,99 

42. What steps have been taken to promote the work of EU Agencies to EU citizens in order to raise 
awareness of their respective roles and make contact/services available to citizens where 
appropriate? Do all Agencies have a comprehensive communications strategy with measurable aims 
and/or milestones to this effect? What measures did the Agencies implement in order to increase 
their public visibility and/or online presence? Which steps are the Agencies taking in order to make 
their websites more informative and/or user friendly? How did the Agencies cooperate with wider 
public, civil society and academia? How did the Agencies improve their external communication in 
general? Can a summary of the Network's communication plan be provided to the Budgetary Control 
Committee? 

Answer: 

Regarding general public, we are having specific actions such as participation to the European Space Expo 

(the exhibition organised together with the European Commission travelling all around Europe and raising 

awareness on the use and the added value of satellite navigation programmes in citizens’ daily life) and the 

organisation of Open Days in the Headquarters in Prague (with a special day for students). 

We do have a communication plan every year splitting our activities between E-GNSS and R&D 

Communication, Corporate Communication, Stakeholders communications (this includes the Host country 

communication) and Internal Communication. This strategy presented to the Member States during the first 

Admin Board of each year, including clear actions and milestones.  

Social media activities could be considered as the main improvement in comparison with the previous years. 

We are managing twitter account and a Facebook account for the Agency. We are also having a LinkedIn 

account and a Slideshare account.  

Currently we are in a process of re-organising our websites to have them more user friendly. For each 

websites, we are having a ticketing system to ensure that any request is answered within 2 weeks maximum. 

Moreover, we are sending external generic newsletters quarterly and segment specific newsletters twice a 

year (for 4 different market segments).   

Whenever we organise the European Space Expo, we always define first our local partner (space Agency or 

ministry in charge of the programme) and agree on its involvement. We implement specific training 

programmes for academia (through H2020 projects and directly thanks to collaboration with the main 

universities dealing with our activities) We have regular surveys on our communication products. We work 

together with other Agencies to learn about their best practices. 

 

43. How have the Agencies improved the cost-effectivity and sustainability of their premises? What 
internal measures are in place in each Agency which ensure a cost-effective and environment-
friendly working place? What measures have you taken in 2014 to reduce the CO2 emission of the 
Agency? Have you considered joining EMAS? Do you have CO2 offsetting policies? If yes, could 
you provide us with the exact amount spend on C02 offsetting and the measures taken? Do they 
follow the gold standard? 

Answer: 
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GSA is planning to join EMAS. 

 Answer 

Improving cost-effectiveness and 

sustainability of its premises? 

Cost effectiveness is a constant aspect of our negotiations 

with our landlords (Czech, French and British authorities) as 

well as our procurements for facility management and the 

like. 

Ensure a cost-effective and 

environmental-friendly working place? 

We endeavour to include environmental factors in every 

procurement where found relevant. 

Reduce CO2 emissions in 2014? To knowledge no carbon offsetting scheme has been 

implemented to date. But see above answer for general 

approach. 

 

44. Part 1: Some Agencies do not yet have comprehensive headquarters Agreements with their host 
Member State. Certain Agencies state that negations have not even started, other report that they 
progress only slowly. Could the Network please list the current state of play of HQ Agreements for 
relevant Agencies? What are, according to the Agencies concerned, the reasons for delay?  

Answer:  GSA has a seat agreement. 

Part 2: Why is it important for the Agency to have an HQ agreement and what are the consequences 
of not having such an agreement? 

Answer: 

Mainly ensure practical implementation of the Protocol on privileges and immunities and ensure correct 

integration, frame and protection of staff, activities and premises. 

 

45. Some of the Agencies have permanent facilities, representation or staff located outside their main 
headquarters (i.e in Brussels or another location). Could the concerned Agencies please provide 
data on costs and benefits of these additional facilities, representations or staff outside the main 
headquarters? 

Answer: 

Limited bureau de passage in Brussels and co-location office in Toulouse. Other non HQ premises are 

GSMC in Saint Germain en Laye (France) and Swanwick (UK). 

 

46. How do the Agencies motivate experts to go to work to the Agencies in eastern Member States 
where the salary rate is relatively low compared to their western counterparts? 

Answer: 

The Agency struggles with impacts of lower remuneration – GSA offers a quality in-boarding, (internal 

assistance in settling-in, getting the official documents, car registration), language courses (extension to 

spouses is considered), direct payment of tuition fees to international schools, flexible working time and 

teleworking arrangements. Negotiation of correct seat/hosting agreement with host country can help. 

However, all these efforts cost a lot of energy and resources and still fall short of adequately compensating 

for the lack of attractiveness caused by abnormally low correction coefficient (by which staff have seen their 

salaries decrease continuously and substantially over the last three years, ie. since the move to Prague, 

whilst not observing any decrease of their actual costs). 
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47. What are the translations costs of each Agency per language and per page? 

Answer: 

So far we are not using translation services of the CdT 

In case your Agency is using other services than those provided by CdT, please specify: 

Answer:  N/A 
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i
 Source:  Annex 1, “Council position on the draft Budget 2015” 24 July 2014 (Ref: 11778/14 FIN 478) 

http://register.consilium.europa.eu/doc/srv?l=EN&f=ST%2011778%202014%20INIT ) 

http://register.consilium.europa.eu/doc/srv?l=EN&f=ST%2011778%202014%20INIT

