Report on implementation of the Programme of activities 2018
Remarks on execution and changes
The Institute of European Democrats (IED), a European political foundation formally affiliated to the
European Democratic Party (EDP), was founded with the aim to promote a better understanding of the core
aspects of the European integration process, to bridge the gap between citizens and EU institutions and to
play an active role in strengthening the confidence of European citizens in the European project.
To carry out its mission, the IED focuses on two key pillars: the organization of conferences and seminars and
the coordination of research activities. In particular, the IED organizes international conferences and
seminars where politicians, experts, EU and national officials, academics and civil society representatives
share ideas and discuss concrete problems affecting citizens. Such events are mainly organised in the EU
Member States, in order to discuss concrete issues closer to EU citizens and member organisations and to
contribute to the national discussion with a European perspective ensured by the international dimension of
the events. At the same time, the Institute carries out research activities and publishes political documents
and studies produced by associated researchers and external projects. The IED works in close collaboration
with both European and national institutions, universities, research centers and international foundations.
Through a broad range of activities, the IED aims to play an active role in restoring and strengthening citizens'
confidence in the European Union, and beyond this, in promoting a united and sovereign Europe.
Before describing the execution and changes in the implementation of the 2018 work programme it must be
underlined that the lack of compliance between the estimated budget submitted with the request of grant
for 2018 and the actual amounts spent were due to the difficulties to collect the share of 15% of necessary
own resources. This is the reason that did not allow the IED to spend the full amount of the grant received.
However, the IED was able to receive from its members a total amount of membership fees that has allowed
him to accomplish in principle and with success the planned programme of activities.
The Programme submitted with the request of grant 2018 did foresee the following events:
Meetings of the governing bodies:
1. A meeting of the Board of Directors in Brussels on the 21 March 2018, aimed at the adoption of the 2017
financial statements prepared by BPO Accountancy, before their transmission to E&Y.
2. A meeting of the General Assembly in Bilbao on the 14 May 2018, aimed at the adoption of the 2017 final
budget and E&Y Audit to be forwarded to the DG Finance of the EP for the closing of the accounts for the
financial year 2017. A Conference on “The 20th Anniversary of the Good Friday Agreement. Stock-taking,
opportunities and threats in light of Brexit”, has been convened the following day to also allow the members
of the General Assembly of the IED to attend it, thus optimizing expenditures.
3. A meeting of the Board of Directors in Rome on the 18 July 2018, aimed at the establishment of the
membership fees for 2018 and to discuss the programme of activities.
A further meeting of the General Assembly scheduled for the second half of 2018 did not take place, as not
necessary.
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Therefore, the IED complied with the meetings of the ruling bodies scheduled:
1st Semester 2018
A meeting of the Board of Directors
A meeting of the General Assembly
2nd Semester 2018
A meeting of the Board of Directors
Activities:
Seminars and Conferences
1st Semester 2018
1. A Conference on “20th Anniversary of the Good Friday Agreement. Stock-taking, opportunities and threats
in light of Brexit” aimed at analyzing the internal situation of Northern Irish society from both a regional
perspective and within the context of the European Union, and explore possible future scenarios, took place
in Bilbao, Basque Country, on the 15 May 2018. It replaced the scheduled event on “The Revitalization of
Identities in the Globalization Era”.
3. A Conference on “EU, Democracy and Civil Society” took place in Bratislava, Slovak Republic, on the 18 May
2018 at the premises of the Pan-European University, with the participation of high-level speakers from
European and local organization. The debate pointed out how a strong civil society is an essential pillar of
any democracy and is an asset in itself. By giving citizens a voice and by bringing additional knowledge to the
decision-making process, civil society will bring added value to EU since it presents the plurality of interests
and values of the Europeans.
4. An event on “Cultural Diplomacy for the Mediterranean, Europe and Middle East in the XXI Century.
Safeguarding Cultural Heritage, Preserving Cultural Diversity” took place in Palermo, Italy, on the 8 June 2018.
The conference addressed the main challenges and opportunities arising in the Mediterranean - Middle East
area, in a moment of crucial change for geopolitical and strategic reasons. The role of common heritage,
shared roots and values, places culture at the core of our common past and of any future vision. As a 21st
century cultural superpower, Italy has a key role to play with the Mediterranean area being the crossroad of
any future strategy based on economic opportunities, political stability, cultural development.
5. The Conference on “How to build Europe? between Visegrad and Weimar” was held in Warsaw, Poland,
on the 21 June 2018, in order to analyze the full array of political and cultural processes dealing with the state
of the European integration and the future of the EU, by bringing together academics from a variety of
disciplines and public figures.
2nd Semester 2018
6. As an original initiative, a Study trip took place for “Sharing best practices” dedicated to “Managing
Climate Change”, in Munich and surroundings, Germany, on the 25-26-27 November 2018. The Institute of
European Democrats organized a study tour with the aim to inspire local leaders towards new ideas by
sharing policies and best practices on elements of livability and governance. The initiative was focused on
climate change protection and adaptation actions in the cities.
Moreover, the tour aimed at deepening the knowledge on urban agriculture in Munich (Green Belt Münchner
Grüngürtel) and on retrofitting / reusing infrastructures of Olympic venues to secure their legacy and make
them sustainable.
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7. A Conference “1918-2018: Territorial Transformations and the Future of the Construction of Europe
(marking the Centenary of President Wilson’s Declaration)”, took place the 29 November 2018 in Bilbao,
Basque Country, instead of “Digital Democracy”. A hundred years ago, 1918 the year of what came to be
known as the Wilson Doctrine, and of the armistice that brought an end to the first world war, was the year
of the collapse of the Austro-Hungarian and Ottoman empires which, along with the revolutions in Russia the
preceding year and the beginning of civil war, led to national insurrections which changed the map of Europe.
This new European reality was composed of changes to frontiers and the renaissance of emerging nations
which became states. One hundred years later the territorial transformations have profoundly changed
Europe, marking its future and indicating the necessary further integration.
8. A Conference on “Smart Mobility Forum 2018” took place in Borgo Maggiore, Republic of San Marino, as
scheduled, as the 5th Forum towards a Shared Mobility. It was confirmed for the 30 November 2018.
Following the successful Smart Mobility forums organized in the last 3 years, the Institute of European
Democrats has organized the 2018 edition focused on Multimodality.
The European Commission, in fact, has declared 2018 the "Year of Multimodality" in order to foster the
importance of multimodality (the use of different and optimally combined transport modes during the same
journey) in the EU transport system. The core of new multi-modal urban mobility concepts is to combine
public transport with other motorised and non-motorised modes as well as with new concepts of vehicle
ownership. This involves car-sharing, bike-sharing and ridesharing going along with the trend of sharing and
using instead of possessing vehicles.
Multimodality is one of the key approaches towards a greater sustainability in urban transport, as it
contributes to reducing CO2 emissions and air pollution concretely improves the quality of life of European
citizens while also helping the EU to reach the Paris Agreement's goals.
9. One more event was organized at the end of the year. A challenging IED/YDE Winter Academy dedicated
to young people, after getting them involved with a Call for papers on “A Youth Strategy for Europe's Future”.
Following the successful edition organized in 2015 and 2017, the edition 2018 of the IED - YDE Winter
Academy took place on the 14 and the 15 December 2018 in Brussels. The main purpose of the initiative was
to prepare young people to better understand the European political context and to take an active role in
the democratic process. The IED - YDE Winter Academy 2018 "The Future of the European Union. What
Challenges ahead?" was focused on the next European elections, the rise of Eurosceptic and populist parties
in the European Union and the EU Youth Policy. The event was attended by 30 young delegates from different
political youth organisations from 16 European countries.
As well as for the previous years, through the abovementioned activities achieved in 2018, the Institute of
European Democrats has underpinned and complemented the objectives of the European Democratic Party
to which the IED is affiliated. Through many of its initiatives, the IED has given a solid and cultural basis to
EDP activity.
However, the overall costs for these events carried out in 2018 (A4.1 Meetings and representative costs Costs of meetings) have been lower than the costs foreseen in the estimated budget.
The remaining unspent sum of the 2018 grant covered by the own resources was moved to the carry-over
Q1 2019.
At the end, the discrepancies with the planned programme were minor, with an exchange of topics between
the event in Bilbao and the one in Bratislava, where it should have been discussed the “Relationship between
UK and EU, Two Years after Brexit Referendum.”
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The event on “Endocrine Disrupters: A Growing Health Threat. What the EU can do” to be held in Paris, France,
despite the importance of the issue unfortunately didn’t took place.
The event planned in Milano on Climate Change, was carried out in Brussels at the end of January 2019.
Research activities
The research activities have involved both members of the IED Scientific Committee and young people under
35 through a Call for papers.
Two papers have been delivered by members of the Scientific Committee:
Building Europe: networks, nations, and citizens, IED Working Paper by Mathieu Baudier
Why the Black Sea matters for the European Union? Brief remarks and possible developments, IED Working
Paper by Mihai Sebe
External Research project
A Youth strategy for Europe's future, Call for Papers. Award of Research Papers on EU Youth Policy.
The papers were requested to address some of the most urgent and prevailing issues related to EU’s youth
such as creating new active policies able to give back to young people the opportunities for an active
participation in the society; evaluating the result of the existing EU programmes, like the “Youth Guarantee”,
and considering the possible actions to streamline the different sources of support for youth policies;
ensuring a quicker and smoother transition from education to work, protecting youth’s skills from the abuse
of the internship instrument, sometimes misused to replace real jobs; fostering the entrepreneurial skill of
the young generations, mostly when driven by innovation; enhancing and supporting youth mobility both
education and work-related.
The papers were aimed at bringing new ideas and proposals for giving back the youngsters their central role
in the EU integration and development process, unlocking their potential and encouraging them to have their
say on the future of Europe.
The Institute of European Democrats awarded six contracts for the “Research Fellowship” on A Youth
strategy for Europe's future, in 2018.
This is one of the expenses which presents a considerable discrepancy between the estimate budget and
the actual achievements.
Scientific Committee
The IED has been in touch with the members of the Scientific Committee, although no joint meeting has been
convened.

1. Personnel
From the 15 January to the 31 December 2018, a new employee has been hired as Auxiliaire de projet, with
a Belgian contract (contrat de travail à durée determinée). She replaced the previous one who left on the 31
December 2017.
From the 1st of January to the 31 December 2018, the IED confirmed also the consultant for the coordination
of the activities and the administrative management.
The costs for personnel management, work prevention and protection service and insurance were registered
under line A1.5.
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2.

Infrastructure and general operations

The Institute of European Democrats rents an office room from the EDP office in rue de l’Industrie 4, paying
for the sublease and for some shared services, such as printing and reproduction costs.

3.

Administrative expenditure

The budgeted costs considered in this section have been much lower than expected: lower for
Documentation costs; much lower as already pointed out for Studies and research; and lower for Legal costs.
Whereas the costs for accounting have been almost those budgeted.
4.

Meetings and representation costs

a) Non-statutory meetings.
As already specified in the introductory remarks the events have been submitted to some change.
Eight events have been organized during the year. When the organization has involved the contribution of a
specific service provider, it has been stated by a written agreement. When a national organization has been
involved, only the use of the logo has been authorized in the agreement. In the face of this opportunity it has
been asked to the national organization to contribute to the financing of the event through some services.
These have been specified in the agreement, being generally secretariat services or other specific
contributions.
The total amount of the costs for the meetings have been lower than expected.
A list follows with the number of participants and the indication of the date and the place where the events
have been organized.
15 May 2018 (Bilbao – Basque Country)
“20th Anniversary of the Good Friday Agreement. Stock-taking, opportunities and threats in light of Brexit”
Goaz Museum, Sabino Arana Foundation
Mandobide 6- 3
Close doors Round table: 67 participants
18 May 2018 (Bratislava, Slovakia)
“EU, Democracy and Civil Society”
Pan European University
Number of attendees: 60 participants
8 June 2018 (Palermo, Italy)
“Cultural Diplomacy for the Mediterranean, Europe and Middle East in the XXI Century. Safeguarding
Cultural Heritage, Preserving Cultural Diversity: Palermo 2018 Italian Capital of Culture. Historical
Traditions and Contemporary Innovations”
Teatro Massimo, Sala ONU
Number of attendees: 50 participants
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21 June 2018 (Warsaw, Poland)
“How to build Europe? between Visegrad and Weimar”
Warsaw Press Centre, Nowy Świat St. 58.
Number of attendees: 30 participants
25-26-27 November 2018 (Munich, Germany)
Study trip for “Sharing best practices” dedicated to “Managing Climate Change”
Number of attendees: 12 participants
29 November 2018 (Bilbao, Basque Country)
“1918-2018: Territorial Transformations and the Future of the Construction of Europe (marking the
Centenary of President Wilson’s Declaration)”
Goaz Museum, Sabino Arana Foundation
Mandobide 6- 3
Close doors Round table: 34 participants
30 November 2018 (Lesignano, Republic of San Marino)
#Digitocracy2018: “Smart Mobility Forum 2018”
Podere Lesignano, via dei Dativi 73
Number of attendees: 50 participants
14-15 December 2018 (Brussels, Belgium)
Winter Academy. A Youth Strategy for Europe's Future
Thon Hotel EU, Conference Room, Rue de la Loi 11
Number of attendees: 36 participants

b) Participation in seminars and conferences.
This section concerns mainly the attendance to seminars and conferences organized by other subjects, the
costs have been much lower than expected.

c) Other activities related to meetings and representation
This section concerns the representation activities of IED vis-à-vis with other organisations and think-tanks.
It concerns also meetings with third parties, such as the members of IED and EDP. The costs have been a
little lower than expected.

5.

Information and publication activities

Remarks on execution: this section had very low costs. All the costs concerned the website
(www.iedonline.eu) that has been regularly updated with the details of the activities, comprehensive of the
documentation and the pictures or videos when available. The yearly accounts have been published too, as
requested.
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