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SUGGESTIONS

The Committee on Foreign Affairs calls on the Committee on Budgetary Control, as the 
committee responsible, to incorporate the following suggestions into its motion for a 
resolution:

1. Notes growing instability and the rise of unprecedented challenges in the international 
environment, which increased demands on the Union to act as a global player; 
highlights the European External Action Service’s (EEAS) central role in conducting 
the external policy of the Union; notes that the EEAS’s enhanced role has not been 
underpinned by a corresponding staff increase; calls for sufficient human resources to 
be made available in order not to put at risk the Union’s effectiveness on the 
international scene;

2. Notes the persisting gender and geographical imbalances within the EEAS staff, despite 
positive trends in recent years; reiterates the importance of ensuring a balanced 
distribution of staff in terms of gender and geographical origin within different 
categories and grades, particularly at middle and senior management levels; is 
concerned by the fact that women represent well below 50 % of the EEAS workforce in 
middle management and senior management, and that the last top appointments resulted 
in an all-male leadership of the EEAS; calls on the EEAS to swiftly work towards the 
objective of 50 % of women in senior and middle management positions, as set out in 
the Gender Action Plan III, including through a clear timeline and measures that set out 
when and how to achieve that objective; calls on Vice-President of the 
Commission / High Representative of the Union for Foreign Affairs and Security Policy 
to implement his stated commitments to gender equality and women’s representation in 
his own service and calls for increased transparency in the decisions on the 
appointments of middle and senior management; points also to persisting over-
representation of some Member States’ diplomats among the Heads of Delegation and 
at senior management levels; calls for further efforts to address those imbalances and 
highlights the fact that an improvement of the geographical and gender balance in the 
EEAS would contribute to improving the Union’s coherence in external action 
initiatives;

3. Stresses the importance of continuing to improve the rationalisation and modernisation 
of the financial and administrative management; welcomes the ongoing discussions on 
the EEAS budget simplifications; points out in this regard the need for the EEAS to 
continue its efforts in order to achieve the simplification of the budget lines; calls on 
modernising and simplifying the EEAS administration, also through full 
implementation of the “Innovative 2019” project;

4. Stresses the significance of the culture of security and safety across all entities by 
ensuring that the EEAS has adequate personnel, procedures, infrastructure, tools 
(including IT) and budget to perform its critical and essential functions in the event of 
unexpected or crisis situations; calls on reducing the security risks, especially related to 
cybersecurity by increasing safety measures protecting the EEAS’s digital infrastructure 
from external threats and attacks;

5. Stresses the need to communicate strategically, to fight malicious interference including 
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foreign propaganda and disinformation; underlines the importance of the EEAS 
Strategic Communication Task Force and calls for the creation of dedicated Strategic 
Communication Task Forces on interference emanating from China and the Middle 
East, in particular from Iran, and providing them with further necessary financial and 
human resources; stresses that strategic communication must include fighting 
disinformation about the COVID-19 pandemic;

6. Emphasises the necessity for the EEAS to fully comply with the Commission's Guidelines 
on Whistleblowing, in particular to protect whistleblowers in good faith against any form 
of prejudice.

7. Regrets that only 1 recommendation out of 8 of the 2016 report of the European Court 
of Auditors on the European External Action Service's management of its buildings 
around the world has been fully implemented and 3 have been implemented in most 
respects; calls for the swift full implementation of all the remaining recommendations;

8. Emphasises the growing need for a coherent updated EU-Arctic policy; notes that the 
proposed Neighbourhood, Development and International Cooperation Instrument 
opens up opportunities to finance the Arctic region;

9. Notes that the EEAS carries a vital role in ensuring the coherence of the Union’s foreign 
policy; also highlights the need to provide necessary resources for a successful 
implementation of an efficient common security and defence policy of the Union;

10. Calls on the EEAS to strengthen the Union delegations in the Eastern Partnership and 
Western Balkan countries and create posts for local agents, responsible for reporting on 
legislative work in order to increase the Union’s understanding of the neighbourhood 
and its approximation to the Union acquis; underlines the need to assist those countries 
in completing reforms and to communicate more effectively the Union policies to their 
citizens; stresses the necessity of developing more horizontal links and fostering 
cooperation among the Union delegations in the Eastern Partnership and Western 
Balkans regions, particularly by establishing regular exchanges of information and 
expertise and other successful working approaches, in order to provide a best possible 
assistance to the neighbouring countries engaged in pro-democratic and pro-European 
reforms; calls on the EEAS to take action to resolve the problems leading to the 
procurement errors identified and to prevent future infringements of the relevant rules.
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