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EUROPEAN PARLIAMENT HEARINGS  

ANSWERS TO QUESTIONNAIRE FOR COMMISSIONER 
DESIGNATE 

Mr Peter MANDELSON  

(Trade) 

Part A – General questions 
 

I. Personal and professional 
 
1. What aspects of your personal qualifications and professional 

experience do you feel were of particular relevance with regard to your 
nomination and your prospective role as Commissioner?  

 
For all my political life I have been interested in Europe’s development and a convinced and 
committed pro-European. This has not always been easy, particularly when my own Party 
took a very different view. It was not easy to be a pro-European in the Labour Party of the late 
1970s and early 1980s when I was first trying to make my way.  But from my first political 
engagement as a student in Young European Left, I can honestly say I have never wavered in 
this commitment.  
 
Apart from this basic commitment to the idea of a united Europe which underpins everything 
else, I hope my particular experience as a politician has equipped me to be an effective 
Commissioner. My first political role was as Chair of the British Youth Council which gave 
me my first introduction to international politics. I was active in the Committee of European 
National Youth Councils and I led the British delegation to the European Communities Youth 
Forum whose opening I remember was addressed with great vision by Commission President 
Roy Jenkins.  Since then I have consistently given a high priority to meeting and discussing 
European and international affairs at seminars and Conferences where one learns so much 
from listening to different national perspectives on issues. For example, I have participated 
for many years on a regular basis in the annual Anglo-German Konigswinter Conference, the 
Franco-British Colloque, the UK-Spanish Tertulias, the UK-Italian Pontignano and other 
similar events.  I have spoken at numerous Conferences on the future of Europe. For example 
in the last twelve months, I participated in the Bertelsmann International Forum in Berlin, 
gave the Den Uyl Lecture in Amsterdam and spoke in Warsaw, Budapest, Madrid and Paris. 
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Throughout, my range of interests has been broad: the institutional and political future of 
Europe as well as the economic challenges facing Europe and the modernisation of the 
European social model, in addition to the future of transatlantic relations. My keen interest in 
social and industrial questions dates back to my period of service in the Trades Union 
Congress in London in the late 1970s. In recent years I have been acutely conscious of how 
rapidly the world is changing and the complexities of globalisation. In the last four years I 
have travelled and lectured extensively in Asia because I believe it is crucial that Europeans 
are not introverted about what is happening there and what it means for us. I have spoken and 
undertaken visits in recent years to China, India, Korea, Malaysia, Singapore and Thailand 
and my connection with Japan is especially strong as, for the last three years, I have been the 
UK chair of the UK-Japan 21st Century Group . As Chair of Policy Network, an international 
think tank dedicated to modern social democratic policy thinking, I played a central role in the 
organisation of the Progressive Governance Conference in London in July 2003 which Tony 
Blair hosted and in which prominent European social democrats participated alongside the 
leading progressive figures from Brazil, Chile, Argentina, South Africa, New Zealand and 
South Korea, as well as the US and Canada.   
 
The bulk of my senior political experience was as the Labour Party’s Director of 
Communications for five years in the late 1980s in the period when, under Neil Kinnock’s 
brave and outstanding leadership, the Party was fighting for its very survival and the 
foundations of New Labour were laid. Since 1992 I have been Member of Parliament for 
Hartlepool, a deprived industrial constituency in the North East of England, which saw its 
economic backbone destroyed in the 1980s. “Equipping people for inevitable change” is not 
for me a glib slogan: it is what I as an MP and, since 1997, the New Labour Government have 
been all about.  
 
Although my experience as a Minister was shorter than I would have wished (for a set of 
unfortunate reasons I am happy to explain and for which successive inquiries cleared me of 
any wrongdoing), it will prove of great value in my new role. As Secretary of State for Trade 
and Industry I led a wide-ranging view of industrial policy that led to the publication of a 
major White Paper on Competitiveness in December 1998. As Secretary of State for Northern 
Ireland I honed my negotiating skills in one of the most difficult communal conflicts within 
the EU and took forward the radical reform of policing under the Good Friday Agreement.  
 
 
II. Independence 
 
2. How would you describe your obligation to be independent in carrying 

out your duties and how do you concretely envisage putting this 
principle into practice? 

 

I know the formal position. My obligations are defined in paragraph 2 of Article 213 of the 
Treaty establishing the European Community. According to this provision “the Members of 
the Commission shall, in the general interest of the Community, be completely independent in 
the performance of their duties. In the performance of these duties, they shall neither seek nor 
take instructions from any government or from any other body. They shall refrain from any 
action incompatible with their duties.” I accept those obligations without reservation.  

I know there will always be some suspicion of someone who has been so close to the centre of 
their national government that they will find this obligation difficult to adhere to in practice, 



 – 3 –

particularly perhaps in the case of the UK where as a country, our relations with the EU and 
the Commission have not always been good in the past. I want to assure you that I am deeply 
conscious of this and am crystal clear where my obligations now lie. Indeed well before I ever 
thought I might be nominated as a European Commissioner, I made speeches stressing the 
importance of the independence of the supranational institutions and that the key value of 
having the Commission was a body that looks exclusively to the European interest. Obviously 
our view of the European interest is bound to some extent to be shaped by our national 
experiences, as it is by our differing political allegiances. But I am my own man, bound only 
by my collective obligations as a Commissioner and I will act accordingly.  

Of course, listening to the interests at stake before taking a decision has always been a 
guiding principle for the Commission. This approach has contributed to striking the right 
balance without allowing any external pressure to exercise undue influence on the decision-
making process. 

3. Could you provide the European Parliament with details of your recent 
and present business, financial and political interests and positions, and 
of any other commitment that might clash with your prospective duties?  

As a Commissioner I am making a full Declaration of interests according to the current Code 
of Conduct for Commissioners and I am happy to make this available to the Parliament at the 
earliest opportunity. Since accepting nomination as Commissioner designate, I have resigned 
from all bodies and positions from which I have received payment. I intend to remain as 
unpaid Chair of the Board of Policy Network but not to play any active part in its day to day 
management.  

III. Future of the European Union 
 
4. It is clear that until full ratification of the Constitutional Treaty, the 

Commission and its members are bound by the existing Treaties. 
However, the Constitutional Treaty having been adopted, which are in 
your view the actions the Commission can already undertake without 
waiting for its formal ratification? 

 
With respect to the Constitution, the focus over the next two years will be on the ratification 
process. It is a task for the national governments, who signed the Constitution, to bring this 
process to a successful conclusion – and I do not think it is right for the Commissioner from 
any Member State to attempt to do the job for them. That being said, I want to emphasise that 
I am a strong supporter of the Constitutional Treaty. I think it is a remarkable achievement to 
have achieved agreement on this complex document within two and a half years of the Laeken 
Declaration. I do not believe such an agreement would have been reached by the normal 
intergovernmental process. The Convention, involving national and European 
Parliamentarians, played a crucial role in breaking previous deadlocks.   
 
As for the Commission’s role, it is part of our duties to inform the public on all aspects of 
European integration. In that framework, the Commission should certainly also inform 
citizens on what the Constitution means, without any undue interference in the national 
debates – but that must be done in a clear, impartial and objective way. 
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As for what can be done without waiting for formal ratification, the Commission should 
wherever possible act within the spirit of the new Constitution. We need to have detailed 
discussion within the new Commission as to what this might mean. The questions I would 
want to see addressed are fourfold. First, how do we strengthen the working relationship 
between the Commission and Javier Solana before the position of European Foreign Minister 
comes into effect? Second, to what extent can we act from now as if the European Parliament 
already has the new powers of co-decision etc that it will obtain under the Constitution? Can 
we seek an agreement with the Council on this? Third, how does the Commission begin to 
develop a closer relationship with national Parliaments given the new role that national 
Parliaments will have in relation to subsidiarity and proposals for new legislation emanating 
from the Commission? Fourth, how do we as the Commission build a stronger partnership 
with the Council in, say, implementation of the Lisbon agenda before the new arrangements 
for the Presidency of the Council of Ministers formally come into force?  
 
Where innovations brought by the Constitution require implementing measures, these will 
generally have to be adopted on the basis of a proposal of the Commission. This institution 
should not await the entry into force of the Constitution to start the necessary preparatory 
work. This is explicitly provided for in a Declaration of the IGC with respect to the setting up 
of the European External Action Service as a task for the Commission, the High 
Representative and the Member States. But also in other areas, for example the preparation of 
the law on the “Citizens’ initiative”, useful work can doubtless already be done. 
 
5. The Lisbon Strategy is a ten-year strategy to make the European Union 

the world's most dynamic, competitive and sustainable economy by 
2010. The Lisbon strategy comprises the three pillars of sustainable 
development: the economy, social affairs and the environment. The date 
of 2010 will coincide with the term of your mandate. What would you 
do, as Commissioner, to accelerate progress towards the Lisbon goals 
and what in your views should be the main priorities? 

 
I have set out my own personal views on Lisbon in several speeches and lectures. Those 
interested might like to read the Den Uyl Lecture I gave in Amsterdam on March 16th this 
year. In brief I would summarise my views as follows: 
 
I support the principle of a balanced strategy with a strong social and sustainability 
dimension. Market liberalisation is crucial for Europe – but it is not the whole story of what 
needs to be done. 
 
The problem with Lisbon is not reaching agreement on what needs to be done, but actually 
doing it. Implementation is the weakness. 
 
Nothing is resolved by the institutions blaming each other for this state of affairs – or heaping 
the blame on the Member States. Wim Kok’s Mid Term Review is the opportunity to refocus 
all our energies on more sharply defined goals.  
 
For its part the Commission should give priority to Single Market completion (the Services 
Directive is politically difficult, but vital) and stronger enforcement; implementation of better 
regulation; trade liberalisation; the incentivisation of knowledge economy investment; the 
promotion of  sustainable technologies; and the spread of best practice in labour market and 
welfare state reform. 
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There needs to be an honest debate between the Council and Commission as to how far 
Member States want to develop the Open Method of Coordination. The Commission could 
play an important role in holding MS to account for Lisbon reforms, which Heads of 
Government have agreed to pursue but require active implementation at national level. But 
there is no point in creating processes for their own sake if Member States do not adhere to 
them.  
 
6. How do you intend to improve the public image of the Commission?  
 
The Commission’s public image will improve the more it demonstrates the relevance of what 
it does for the ordinary lives of Europe’s citizens and in particular their prosperity and 
security. Effective communication is not about “spin”: it is about making sure in the first 
place that the Commission has sensible, well thought through policies that address real 
practical needs. The task of communication is to tell a credible story about how those policies 
are part of a clear and coherent strategy for solving those problems.  
 
I say this from the depth of my own political experience in the creation of New Labour. Of 
course, good presentation matters. But unless the substance is right, and the detailed policies 
underlying it add up, presentation cannot make up for weaknesses of substance.  
 
Across Europe as a whole, I do not believe the Commission’s problems are as  profound 
as were Labour’s in Britain in the 1980s. Eurobarometer (Spring 2004) shows that knowledge 
of the Commission runs at about 80%. This compares favourably with other European 
Institutions except the European Parliament. In terms of confidence, figures show that 47% of 
persons interviewed trust the Commission (37% do not). There has been a slight declining 
trend since 2001. These trust figures compare favourably to other national or EU Institutions 
(after the European Parliament). However there is great potential for improvement 
everywhere, not least in Member States like my own where the standing of Europe and the 
Commission is relatively low. The temptation is to think that all of this can be explained by a 
hostile press.  But in my view the hostility of the press is a reflection of deeper factors that 
need to be addressed.  
 
As Commissioner, my job will be first and foremost to help make sure that the Commission 
does its own job properly; that it focuses on real issues of public concern; that it avoids 
unnecessary regulation and the appearance of unnecessary interference in the “nooks and 
crannies” of everyday life. 
 
The popularity of Europe with the public, (and the Commission’s own standing is inevitably 
affected by this), depends to a large extent on economic recovery and the success of the 
Lisbon strategy. Europe has to regain some of the economic magic that was such a powerful 
pole of attraction in its first thirty years. This is why economic reform is crucial – and not 
only for its own sake.   
 
It goes without saying that the Commission has to be well run – and more should be done to 
publicise the radical management upheaval that has taken place under the present 
Commission which Commissioner Kinnock spearheaded. Of course things will occasionally 
go wrong in any organisation – and that has to be dealt with promptly, effectively and 
transparently. But the key for the new Commission is to communicate a clear strategy that 
addresses the real problems of jobs, prosperity and security.  
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IV. Democratic accountability to the European Parliament 

7. How do you envisage your accountability to the European Parliament? 
It is of fundamental political importance that the Commissioners and the entire College are 
accountable to the European Parliament for what they do and as a former UK minister, and 
given the traditions of the British House of Commons, I am well schooled in the requirements 
of intensive parliamentary accountability.  

The European Parliament is the only European institution directly elected, representing the 
peoples of the Member States. It thus enjoys a unique democratic legitimacy different from 
the Council that represents the individual democratic decision making of the Member States. 
The Parliament has played and continues to play a key role in pushing the process of 
European integration forward, as well as holding the Commission to account for its actions 
and in improving the quality of European legislation by bringing Europe closer to its citizens. 
It is right that its powers and influence have grown steadily. 

I want to see a high level of day to day co-operation as the basis for constructive political 
dialogue between Parliament and the Commission. This  includes regular dialogue between 
the Commissioner and the European Parliament, direct access and communication links to the 
Commissioner, the Commissioner’s availability to MEPs, respect of the principle of 
transparency with regard to the activities of the Commission, provision of prompt and clear 
information, willingness to listen carefully to Parliament’s concerns and to consider them as 
an important factor in the execution of the Commissioner’s responsibilities; willingness to 
take into account Parliament’s views, etc.. 

Not only will I undertake to respect fully and to implement the Commission’s commitments 
already entered into under the Framework Agreement on relations between the European 
Parliament and the Commission. In particular I endorse the principle according to which each 
Commissioner takes political responsibility for actions in his/her field of competence, without 
prejudice to the principle of Commission collegiality and the commitments Mr Barroso has 
already made. In my own personal relations with the Parliament, I intend to follow the 
practice of Commissioner Lamy which I understand went considerably beyond what he was 
legally required to do. 

a. From a strictly political standpoint, do you consider that, in case a 
hearing should lead to a negative conclusion, the concerned 
Commissioner designate should withdraw his/her candidacy?  
I recognize that the hearings are a key step in the procedures established by 
Parliament as part of the approval process. I take this important exercise very 
seriously; 

These hearings are a key moment in establishing confidence between Parliament 
and the Commissioners and that the work of the Commission cannot be fruitful if 
there is a lack of confidence from the European Parliament. The hearings 
strengthen the democratic legitimacy of the new Commission;  

It is the responsibility of the President of the Commission to make/draw the 
appropriate evaluation/conclusions in case a hearing should lead to a negative 
conclusion; 
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I would like to make clear that I fully accept the principle defined in the 
Framework Agreement on relations between the European Parliament and the 
Commission according to which the President of the Commission can request a 
Member of the Commission to resign if Parliament expresses a lack of 
confidence in him/her. 

 
b. To what extent do you consider that you are responsible for the 

answers provided by your services to the Parliament as a result of 
requests emanating from its Committee on Petitions or other 
responsible committees? If called upon to justify or explain 
previous acts of the Commission, or previous omissions, to what 
extent do you consider yourself as being accountable to 
Parliament?  

The Framework Agreement on relations between the European Parliament and 
the Commission clearly states that “without prejudice to the principle of 
Commission collegiality, each Member of the Commission shall take political 
responsibility for action in the field of which he or she is in charge”. 

According to the Code of Conduct for Commissioners, each Commissioner is 
answerable to the College for his/her activities and those of his/her department. 
On the other hand, the Director-General is answerable to the Commissioner and 
the College for the proper implementation of the guidelines set by the College 
and the Commissioner and, in particular, for the management of the Directorate-
General or Service in line with the distribution of powers.  

On taking up office, I shall seek to be fully informed by my departments of the 
scope, the respective responsibilities, the problems and risks linked to the daily 
work in my Directorate-General. If a problem were to be detected, I should make 
a thorough assessment of the situation and, if need be, take measures possible 
under my authority and/or make speedy proposals for action to remedy the 
situation and speedily implement any measures decided upon by the College.  

I appreciate that it is of paramount importance, nevertheless – also according to 
the commitment of the Commission to ensure transparency and a proper flow of 
information to the Parliament – that I keep the Parliament up to date on any 
significant changes or adaptations that I consider important to put in place, 
especially if these new actions would be aimed at addressing the previous 
situation. 

While respecting the principle of collegiality, each Commissioner should seek to 
ensure some sort of institutional continuity and coherence, particularly within the 
field for which he or she is responsible. However, he/she has the full right to 
propose changes to the policy for which he/she is responsible, should he/she feel 
it necessary, which would then be subject to a College decision.  
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c. What do you understand by the concept of political responsibility 
before the Parliament for the activities of your Directorate(s)-
General? What steps do you intend to take to ensure your 
Directorate(s)-General are well-managed? 
First part (concept of political responsibility) 

As in question 7b, the Framework Agreement on relations between the European 
Parliament and the Commission clearly states that “without prejudice to the 
principle of Commission collegiality, each Member of the Commission shall 
take political responsibility for action in the field of which he or she is in 
charge”.  This corresponds to UK practice where, as a minister, I frequently had 
to accept responsibility for actions by officials.  

According to the Code of Conduct for Commissioners, each Commissioner is 
answerable to the College for his/her activities and those of his/her department. 
On the other hand, the Director-General is answerable to the Commissioner and 
the College for the proper implementation of the guidelines set by the College 
and the Commissioner and, in particular, for the management of the Directorate-
General or Service in line with the distribution of powers as defined by the Staff 
Regulations, the Financial Regulation, the Rules of Procedure and the rules laid 
down as part of the administrative and financial reform of the Commission. 

Relations between Commissioners and departments should be based first and 
foremost on loyalty, trust and transparency.  

The Code of Conduct – regarding relations between the Commissioners and their 
services – clarifies and reinforces the obligation for Directors-General and the 
services to inform the Commissioners. The Head of my Cabinet and the 
Director-General have an obligation to keep each other fully informed of 
external contacts regarding the dossiers within the portfolio. 

Concerning internal communication, the Commission has already implemented 
an action plan precisely aimed at improving internal communication and 
information received by the Commissioners. 

Notwithstanding the Commissioner’s political responsibility for the activities of 
his/her Directorate-General, it should be noted that there are cases in which 
his/her individual responsibility would be at stake: 

- when a Commissioner infringes the collegiality rules 
- when he/she had behaved personally in an inappropriate way 
- when the Commissioner had not reached the required level of competence in 
his/her functions. 
 
In his speech to Parliament on 21 July 2004, Mr Barroso stated that he would not 
hesitate to ask a Commissioner to resign if he/she had clearly underperformed or 
failed in his or her duties.  
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 Second part (steps to ensure DG well-managed) 
 
I think the key here is proper communication between the Commissioner and his 
director general.  
 
As a British minister, I enjoyed excellent relations with my civil servants. I 
found the key foundations of that relationship were: 
 
• obtaining the confidence of the head of department;  
• a non-hierarchical attitude: getting the best minds whatever the level to work 

on problems; 
• clear explanation of the overall strategy I was trying to pursue as a minister; 
• honest open and regular discussion of policy options, listening carefully to 

official advice and responding clearly and decisively on issues of 
disagreement; 

• a rapid two way flow of paper between my office and the department; and 
• letting officials get on with the job when a clear policy had been established 

and supporting them when difficulties occurred. 
 

8. How important would you consider implementing the interinstitutional 
co-operation (Commission-Parliament), in particular with the relevant 
parliamentary committees in your area of competence? In this new 
context, what does transparency mean for you, in the interinstitutional 
legislative procedure between the European Parliament, Council and 
Commission, as well as in the interinstitutional relations in general?  

 
This is not an area with which at present I am very familiar. I can only state general 
principles.  
 
First part (importance of interinstitutional co-operation): 

 

Inter-institutional co-operation is indispensable in order to ensure the functioning of the 
European institutional system.  It should be based on openness, transparency, mutual trust, 
efficiency, constant dialogue, regular reporting and exchange of information. 

I intend to make myself familiar with and follow the existing provisions laid down in the 
different agreements:  

-   the Commission’s commitments already entered into under the Framework Agreement on 
relations between the European Parliament and the Commission; 

-  the Commission’s commitments already made under the agreement between the two 
institutions on procedures for implementing Council Decision 1999/468/CE on comitology, 
whereby the Commission ensures that Parliament can effectively exercise its right of scrutiny 
with regard to the execution of implementing powers conferred on the Commission; 

-  the Commission’s commitments already entered into under the Inter-institutional Agreement 
on Better Law-Making which has to be considered a further crucial step towards 
strengthening relations between Parliament, Council and Commission, especially as regards 
better co-ordination between the three institutions during the legislative process. 
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Second part (co-operation with parliamentary committees): 

I want a close relationship with the new Parliamentary Committee on Trade and  welcome 
its establishment.  

I will do my utmost to make myself available to committee members, to attend committee 
meetings, both on the Committee’s and on my own initiative, and to endeavour to establish 
direct communication links between MEPs, myself and my staff. 

For me these hearings are the first occasion to establish a good working relationship with the 
new committee(s), based on mutual trust and respect 
 
Third part (transparency): 
Transparency is crucial. It enables individual citizens and civil society to participate more 
closely in the decision-making process and contributes to strengthening efficiency and good 
governance.  

I intend to keep the other institutions permanently informed about the Commission’s work 
throughout the legislative process. 

I welcome the progress already made to promote greater openness, transparency and 
accessibility in the working of the EU institutions, both with regard to the public but also among 
the institutions themselves. 

And I undertake to properly implement the existing provisions laid down in the existing 
agreements to improve transparency and the flow of information in my daily work as 
Commissioner. 
 
V. Gender mainstreaming 
 
9. What concrete measures do you consider necessary in order to ensure 

that the concept of gender mainstreaming is implemented in your 
specific policy area? Do you have a policy strategy, and what financial 
and human resources do you think are necessary to implement gender 
mainstreaming in your portfolio? 

First part (concrete measures): 
I support the principle of gender mainstreaming enshrined in the Treaty establishing the 
European Community. The EU institutions and the Member States must incorporate a gender 
equality perspective in all policy fields and at all stages of policy-making at all levels. In any 
organisation where I have held authority, I have actively recruited and promoted women. 

In pursuit of practical equality goals in my own area of trade policy, it is my fundamental 
belief that economic development flowing from expanded trade will create particular 
opportunities for women.  The reduction of global poverty, to which I attach the highest 
importance in the context of multilateral trade negotiations, is key to transforming life 
chances for women in society.  

The Commission monitors progress regularly and reports annually to the European Council. 
Furthermore, policy orientations are presented each year in the context of the Structured 
Dialogue with the European Parliament. The analysis reveals the existence of significant 
gender gaps in most policy fields. There is however clear evidence of slow progress towards 
narrowing gaps in certain areas, such as employment. The main challenges at this stage are: 
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(i) the need to develop gender statistics and indicators; (ii) the allocation of the necessary 
resources; and (iii) the implementation of the instrument of 'gender budgeting'. 
 
Internally, the Commission is fully committed to making gender equality a visible concern in 
planning and policy. The Group of Commissioners on gender equality has and will continue 
to be a crucial driving force behind the Communities' gender equality policies, ensuring the 
high-level support for mainstreaming of the President and the Commissioners. At the same 
time, the Commission Interservice Group, composed by Commission officials dealing with 
gender mainstreaming in different Directorates General, will continue to provide inputs to 
gender equality activities.  

The Commission organises, in co-operation with the EU presidency, high-level meetings with 
senior officials from the Member States with responsibility for gender equality, providing a 
forum for an exchange of views and to support initiatives taken by presidencies on gender 
mainstreaming in the Council. The Commission also plans and reports annually its activities 
on Gender Mainstreaming in its annual work programme - the Framework Strategy on Gender 
Equality. 

Reflecting the gender equality goals of the Lisbon agenda, the European Council in June 
expressed its support for the creation of a European Gender Institute and invited the 
Commission to bring forward a specific proposal. The Commission plans to adopt such a 
proposal before the end of this year. The Institute should contribute greatly to the framework 
necessary for the full implementation of gender mainstreaming in the EU through activities 
such as data collection, dissemination of information and awareness-raising. 

For its personnel, the European Commission pursues a policy of equal opportunities which 
focuses on promoting equality between women and men, ethnic diversity and access to work 
for people with disabilities. The new Staff Regulations formally endorse equality between 
women and men and state that full equality in practice is one of the aims of the Institutions. 
Equality applies to all staff, regardless of their location or whether they work directly in the 
Commission’s services or in one of the related bodies.  

This policy is implemented through different programmes and actions, principally the Action 
Programmes (AP) for Equal Opportunities for Women and Men at the European 
Commission; the Fourth AP (2004 – 2008) was adopted by the Commission in April 2004. Its 
general objectives are to continue and further develop a work culture which respects the 
contribution of women and men, to recognize gender differences and implement initiatives 
aimed at creating working conditions benefiting staff at all levels. It also aims to achieve a fair 
distribution of responsibilities, ensure that women accede to decision-making posts and develop 
their professional abilities in all categories, thus making better use of all available talents. 
Targets for the recruitment and appointment of women in category A* posts are adopted 
annually. The introduction of an annual gender scoreboard (with specific targets) in the 
framework of the 4th AP is intended as a tool to encourage implementation of the various 
measures and to provide a comparable assessment of the progress achieved across Departments. 
This work is overseen by one unit in DG ADMIN which deals exclusively with the 
Commission’s human resource equal opportunities policy. 

 Second Part (policy strategy/financial and human resources): 
DG Trade has adopted the following approach to ensure gender equality issues are addressed 
in its policy area: 

• In the various Sustainable Impact Assessments that the DG undertakes to measure the 
impact that bilateral or multilateral negotiations may have on aspects of sustainable 
development, gender equality is one of the nine indicators used. Where negative 
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impacts on gender equality are predicted, mitigating measures can be proposed. Where 
positive impacts are predicted, measures to enhance them can also be proposed. 

• Trade policy dialogue with civil society has given a full role to women’s NGO’s. 

• The DG works to ensure that core labour standards, which include the elimination of 
discrimination, are protected in trade agreements. 

• It also supports corporate social responsibility initiatives that aim for companies to 
better implement gender equality in their operations and throughout the supply chain 
(e.g. OECD Guidelines for Multinational Enterprises). 

The DG does not seek additional financial or human resources to implement gender 
mainstreaming in its portfolio. The above objectives do not involve new initiatives, but 
adjustment of existing activities and greater awareness of gender issues when carrying them 
out. Any necessary training needs can be met from existing resources. 

Gender mainstreaming inside the DG  

DG trade is very close to the Commission's average as far as the number of female A grade 
officials is concerned (24 %). The same is true for women in management positions (11.7%). 
DG Trade will make its best efforts to respect the Commission's objective of 27% women at 
middle management levels in 2004. 

A number of measures are in force to foster the number of women in the DG, in particular the 
automatic replacement by external personnel of A grade women on maternity leave and the 
acceptance of all requests for part-time working in recent years. Furthermore, the DG is 
putting in place specific training in management for women currently in the DG so as to 
increase their chances of being selected for management posts.  


