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Conclusions


In 2008 the Commission considered the original Management and Control Systems
(MCS) in the Czech Republic to be non-compliant. The subsequently modified set-up
of the MCS was in line with the regulatory requirements and approved by the
Commission in 2009. However, it did not prevent the malfunctioning of the system.



The malfunction of MCSs was discovered in 2010 and 2011 once payments requests
were processed and certification processes as well as audits had begun. Already
around 10% of payments had been made when the malfunctioning of the MCSs was
discovered in 2010. Several irregularities were connected to criminal cases. Although
even a well-functioning MCS cannot counterbalance criminal energy, a badlyfunctioning system may contribute to creating conditions leading to possible abuse of
the systems.



The lack of independence of Delegated Audit Bodies (DAB) was only resolved in
2012, after payments had been stopped for all ERDF/CF OPs and the subsequent
implementation of an action plan. Since the beginning of 2011 several interruption
and warning letters had been sent by the Commission to the Czech authorities based
on the Commission's and European Court of Auditors' audit work. Subsequently,
further audits had been conducted by the Commission and the Member State.



The administrative capacity of the Czech authorities was insufficient although,
according to Czech authorities, some improvements have been achieved. Welcomes
in this context that the Civil Service Act will probably enter into force on 1 January
2015 if the ongoing legislative process will not be delayed.



An insufficiently managed outsourcing of public tasks increased the weakness of
public administration.



The most frequent errors remain the infringement of the procurement procedures and
the claiming of ineligible costs.



The Czech authorities have established a body responsible for the Public
Procurement Act which offers seminars and conferences. The Ministry for Regional
Development has set-up a working group.



For the Operational Programme (OP) North-West the Managing Authority (MA), upon
request of the Commission applied a financial correction of 21,17% of the amounts
paid until the cut-off date 01/09/2012. The programme was stopped in June 2011. An
action plan was established. Two further corrections of 10% (flat-rate) and 12,41%
(extrapolated error rate) were applied. The programme resumed in July 2013.
Several politicians and officials of the region, including the last three heads of the
Managing Authority of the OP-North West are being charged with or were sentenced
for corruption.



For the OP Transport the MA, upon request of the Commission, applied a financial
correction of10% of the amounts paid until the cut-off date 01/09/2012.

2



For the OP Environment a 5% flat-rate financial correction was applied.



During the construction of underground line A in Prague irregularities were
discovered by audits of the Czech authorities before expenditures were certified to
the Commission. which led to substantial national financial corrections (twice 25%)
and a criminal notice was submitted to the police.



Until May 2012 financial corrections linked to irregularities discovered at national
level were subject to waivers under the national budget law. Since May 2012 the
waivers are used only in exceptional cases approved by the Commission .



Subsequent to an audit mission in OP Transport, OLAF had been informed in
October 2011 and further in June 2014 about the then Minister of Transport owning
companies that benefitted from the OP Transport. OLAF did not provide CONT with
further information.



No proof was provided by the Czech authorities that the current Minister of Finance
has relinquished his business interests. The Commission confirmed that his (former)
companies do benefit from European structural funds.



The Commission admitted that it does not actively monitor the situation related to the
new Minister of Finance. The replies of the Commission suggest that no information
for projects with the involvement of the companies of the Czech Minister of Finance
is available and no overview about the projects certified to the Commission exists,
especially since none of the projects with the involvement of the Czech Minister of
Finance had been audited.



The EU Report of the Supreme Audit Office (SAO) is not discussed in the Czech
Chamber of Deputies.



The CONT delegation raised concern about the future financing of the operation
casts for the Extreme Light Infrastructure (ELI).



The audit findings in the 2013 ACR opinions suggest that in the majority of cases the
error rate in implementing Structural Funds was higher than the materiality threshold
of 2%. The AA issued only two unqualified, but 17 qualified opinions for the Czech
Operational Programmes



CONT welcomes the cooperation of the Czech authorities and the Commission
services in the preparation and conduct of the fact-finding mission.



CONT recognises that EU financed Cohesion Policy programmes make an important
contribution to the economic and social development of the Czech Republic; CONT
is therefore of the opinion that a well-functioning system of management, controls
and audits of EU funds could further enhance the Czech Republic's capacity to
invest into economic growth and job creation
.
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Recommendations


The Commission should develop a certification system for MCS which allows and
effective functioning from the beginning. If need be the respective regulation(s)
should be adapted.



The Czech authorities should ensure the use of similar/identical methodologies and
terminologies for bodies implementing structural funds (National Coordination
Authority, Certifying Authority, Audit Authority).



The Czech authorities should develop a comprehensive human resource strategy for
the public sector, also with a view to safeguard the proper implementation of
outsourced public tasks.



The Commission and the Czech authorities should establish a fully electronic data
exchange among national bodies as well as with the Commission.



Between 2009 and May 2012 waivers of financial corrections have been in line with
the national budget law; asks therefore on the Czech authorities to provide CONT
with a complete list of waivers of financial corrections during that period including a
list of those who benefitted from them; if necessary Members could consult the list in
the secure reading room.



The Commission should consider introducing more varied (beyond 5%, 10%, 25%
and 100%) flat-rate corrections.



The Czech authorities should continue to develop a comprehensive anti-fraud
strategy.



The Czech authorities should introduce a comprehensive system for the treatment of
irregularities.



The Czech authorities should address the issue of avoiding a possible conflict of
interests of officeholders and public officials.



The Czech authorities may wish to consider the introduction of national management
declaration at the appropriate political level.



The Czech SOA could also audit local authorities.



The Czech Chamber of Deputies could pay greater attention to the audit reports and
the EU Report of the SAO.



The Czech Chamber of Deputies may wish to look into the malfunctioning of the
MCS between 2009 and 2012.
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Introduction
In 2013 the Committee on Budgetary Control (CONT) intended to pay a fact-finding mission
to the Czech Republic with the view to following-up up the findings of the European Court of
Auditors (ECA) in 2011 pinpointing weaknesses in the Czech management and control
systems for structural funds. CONT also wanted to enquire whether the improvements to the
management and control systems, as outlined by Miroslav MATEJ, at the time Deputy
Minister of Finance, in CONT in November 2012, had proven sustainable. However, due to
the governmental crisis in the Czech Republic at the moment of the intended visit the latter
had to be postponed.
The fact-finding mission finally took place on 26/27 March 2014 and followed the programme
as outlined in annexe 2. The visit itself triggered more than 50 supplementary questions.
Where appropriate, the answers will be integrated into the mission report; the remaining
questions and answers are dealt with in a separate part of this document.

Background
For the 2007-2013 programming period the following amounts were earmarked for Cohesion
Policy programmes in the Czech Republic:
Objective

Convergence

Fund

EU amount in
billion EUR

National public
amount in billion
EUR

Total in billion
EUR

Cohesion Fund
(CF)

8,8

1,5

10,3

European
Regional
Development
Fund (ERDF)

13,4

2,3

15,8

European Social
Fund (ESF)

3,6

0,6

4,2

Total convergence
Regional
Competitiveness
and Employment
(RCE)

25,8
ERDF

0,3

0,04

0,3

ESF

0,2

0,02

0,2

Total RCE
European
Territorial
Cooperation
(ETC)

0,5
ERDF

0,4

Total ETC

0,4

Total

26,7

0,4

4,6

31,3

(Source: European Commission)
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In 2011 the audit work of the Commission, European Court of Auditors and the national
authorities detected important deficiencies in the functioning of the Czech ERDF and CF
Management and Control Systems (MCS) for the programming period 2007-2013. As a
result a reservation was issued for all 14 mainstream programmes in the 2011 Annual
Activity Report (AAR) of Directorate General (DG) REGIO.
The main deficiencies identified related to the weak management verifications, lack of
independence of the Delegated Audit Bodies (DAB), insufficient Audit Authority's (AA)
supervision and coordination of the DAB, weak management of irregularities and inadequate
administrative capacity.
Following the detection of such deficiencies, a general warning letter was submitted to the
Czech authorities on 20 March 2012. An action plan was attached to the letter listing 5
actions requested by the Commission to be undertaken by the Czech authorities until the
end of June 2012:
1. Enhance the independence of the Delegated Audit Bodies, which were located in the
Regional Councils (for Regional Operational Programmes (OP)) and within the line
ministries (for national OPs), and re-locate them under the central Audit Authority;
2. Improve the functioning of the Audit Authority, in particular its supervision on the
Delegated Audit Bodies;
3. Improve managing of irregularities (detecting, reporting and follow-up);
4. Improve management verifications (administrative and on-the-spot checks);
5. Improve administrative capacity (staff recruitment, outsourcing, training and
sustainability).
The Czech Authorities confirmed the implementation of most of the actions within the given
deadline and in July 2012 the Commission payments were resumed for the programmes (7
OPs) for which further corrective measures at programme level were not required.
In October 2012, the Commission communicated the remaining actions still to be
implemented by the Czech authorities in order to fully complete the horizontal action plan.
The Czech authorities provided information on the implementation of the remaining actions
in their letters of 18 December 2012, 28 February and 8 March 2013.

In the course of 2013, the DG REGIO auditors carried out two audits (April and
September) aiming at verifying the implementation of four actions from the action
plan (Action 5 – "Administrative capacity" was followed up by the geographic unit of
DG REGIO)1
The audits consisted of:
1) Verification of the information submitted by the Czech authorities mainly in
relation to the actions implemented by the central bodies (audit authority,
certifying authority and National Co-ordination Authority): centralisation and
improvement of the methodology of the audit authority, improvement of the
methodology of the certifying authority in the area of treatment of
irregularities, methodology issued and co-ordination carried out by the
National Co-ordination Authority in the area of management verifications.
1

Information provided by DG REGIO of the Commission
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2) Review of treatment of irregularities and management verifications at the level
of selected managing authorities and intermediate bodies for the selected
Operational Programmes (Integrated OP, OP Transport, Regional OP
Moravia – Silesia, OP Prague Competitiveness). This part of the audit
included the file review of a sample of management verifications carried out
by the selected managing authorities and intermediate bodies and the review
of a sample of irregularities reported under the improved system (i.e. as of 1st
July 2012).
In addition, 2 audits were carried out in 2013 in order to assess the functioning of the
audit authority (re-performing of audits of operations) and the Managing Authority
(MA) of the Regional OP North - East (re-performance of the management
verifications in the area of public procurement).
Furthermore, an in-depth analysis of the information submitted by the audit authority
in the framework of the Annual Control Report for 2013 was carried out.
Based on the audit work carried out as described in the section 2 above, the DG
REGIO auditors drew following preliminary conclusions with regard to the
implementation of the action plan and its impact on the improvement of the
management and control:


Action 1 and 2 (Independence and functioning of the audit authority): Most of
the issues have been resolved with the centralization of the audit authority as
of 1 January 2013. An increase of independence and improvement of the
audit methodology and its application are noted.



Action 3 (Treatment of irregularities): The requested changes of the
methodology were implemented. However there are still some areas where
further improvements are needed, in particular as regards the efficient
functioning of bodies involved in the process for treatment of irregularities and
respect of the 6 months deadline for treatment of irregularities.



Action 4 (Management verifications): The actions related to the improvement and
standardisation of the methodology for management verifications under the
responsibility of the National Co-ordination Authority still have to be completed. As
for the functioning of the management verifications at the level of managing
authorities and intermediate bodies in general, improvements were noted in many
areas such as the verification of public procurement procedures.
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The effectiveness of national management, certification and audit in the Czech Republic,
Wednesday 276 March 2014

(The CONT delegation in the Ministry of Regional Development)

The Minister of Regional Development, Věra JOUROVÁ, representing the Czech National
Coordination Authority (NCA) welcomed the delegation. She underlined that the Czech
authorities would strive for the full implementation of the agreed action plan. A quality audit
and control system should be established. She also mentioned that a Civil Service Act would
be adopted in the near future. EUR 15,2 billion had already been paid to beneficiaries
(59,8%), of which EUR 13,5 billion had been certified.
Afterwards the First Deputy Minister of Regional Development, Daniel BRAUN took the floor.
He pointed out that 90,5% of the projects for the programming period 2007-2014 were
approved. He highlighted that thanks to the assistance through European structural funds
more than 77 600 new jobs and eight new R&D centres of excellence had been created in
the Czech Republic. However, he regretted that in 2013 an amount between EUR 327 and
EUR 437 million had to be de-committed. The Minister admitted that weaknesses still
existed in the public procurement system, the MCS and the project management. That is
why Czech authorities would intensify risk management, would devise action plans for risky
OPs and would prepare for reallocation in and between OPs (the latter is no longer possible
after 2013).
The Minister concluded by enumerating the "lessons learnt" for the new programming period
2014-2020. What is needed is:


transparency and focus on efficiency, effectiveness and economy;



a better balance between competences and responsibilities within the institutions;
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the use of identical methodologies and terminologies among the bodies responsible
for implementing structural funds (National Coordination Authority, Certifying
Authority, Audit Authority);



an anti-corruption strategy



a "Human Resource Strategy" based on professionalism, responsibility and
ownership;



and to arrive at full electronic communication and exchange of data.

Following the presentation the CONT delegation enquired about how irregularities and
whistle-blowers would be treated, how the independence of civil servant could be
guaranteed, whether the Czech authorities thought that the new Financial Regulation (FR),
including national management declarations, would be a better management tool, whether in
future the de-commitment of funds could be avoided, and what importance the Minister
would attach to new financial instruments. In addition the CONT delegation wanted to know
whether a conflict of interest existed between the political responsibilities of the Minister of
Finance, Andrej BABIŠ, on the one hand, and his business interests on the other.
The Minister replied that she considered the current absence of an experienced and highly
skilled group of civil servants indeed as a weakness, but that the future Civil Service Act
would hopefully contribute to remedying the situation. The latter would also help to limit
outsourcing tasks which should be carried out by civil servants. She also underlined that the
Minister of Finance had sold his companies.
Next the CONT delegation discussed the role of the Certifying Authority (CA) with Jan
GREGOR, Deputy Minister of Finance. He explained the main activities of the that body, i. e.
managing the system of declaration of expenditures to the European Union, paying the EU
funds to the state budget, accounting of received/paid funds and recovered irregular funds,
financial corrections, financial forecasts and reporting and on-the-spot checks.
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The system of financial flows for Regional Operational Programmes presents itself as
follows:

He clarified that the CA would reach its conclusions principally on the basis of information
provided by the MA. The CA would also verify the MCSs.
Jan GREGOR mentioned that over the last years the financial corrections corresponded to
more the EUR 600 million. Individual corrections were however often subject to waivers on
the basis of national budget rules. After May 2012 waivers were only used in exceptional
cases approved by the Commission.
The presentations in the morning were completed by Lukáš WAGENKNECHT, first Deputy
Minister in the Ministry of Finance, and Jan ROUBÍNEK. They described the role of the
Czech Audit Authority (AA) which employed 240 auditors. The AA is responsible for drawing
up the audit strategy and for conducting audits of systems and operations. It is the AA which
publishes annual control reports and opinions for the Commission.
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(The CONT delegation in the Ministry of Regional Development)

Jan ROUBÍNEK specified that the AA undertook great efforts to reinforce the independence
of Delegated Audit Bodies (DAB); in particular the AA separated the DABs from the MAs.
Furthermore, audit methodologies were strengthened and streamlined by publishing a
manual for audits of MCS. The AA also took on to improve the general quality of audits.
According to the Czech authorities the Commission recognised the improved quality of the
annual control report 2013 including the accuracy of the reported error rate.
The details of the audit findings in the 2013 opinions can be found in annex 1. 588 audit
missions were conducted. In the majority of cases the error rate found was higher than the
materiality threshold of 2%. The AA issued only two unqualified, but 17 qualified opinions.
Opinions only concerned programmes which were at the time of audit not interrupted or
suspended. The irregularities detected in 2013 represented EUR 3,54 million. The most
frequent errors concerned the infringement of public procurement and eligibility rules.
The CONT delegation wanted to know how the malfunctioning of MCS could remain
undetected for several years, whether the new public procurement rules were likely to
improve the situation, who benefited from the waivers and how conflicts of interests could be
avoided in future.
The Czech authorities replied that it was too early to say if the new public procurement rules
would improve the situation. They also underlined that the set-up of the MCS was in line with
Commission requirements. In addition, a code of conduct was under discussion.
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The Supreme Audit Office (SAO)
In the afternoon the delegation met with the Supreme Audit Office.
Its President, Miroslav KALA, highlighted that the Czech constitution created the SAO as an
independent body. It would report to the Czech Chamber of Deputies but also to the
government. It audits also funds provided to the Czech Republic from outside and publish an
annual EU Report.
In 2013 the SAO discovered, amongst others, he following shortcomings:


ineffectiveness of current measures and mechanisms implemented to streamline the
construction of transport infrastructure;



malfunction of programme financing which does not ensure a firm time and financial
framework with evaluable objectives and effects of state investment policy;



insufficient function of management and control of selected programmes co-financed
from the EU funds and delay of their drawdown;



unreliable downstream data of the state for monitoring and management of public
finances with relation to shortcomings of state accounting reform;



transfer of some state activities to external legal, advisory and consultancy entities
with uneconomical results.

In 2013 the SAO also audited a number of programmes financed by EU structural funds.
They criticised in particular the high risk of losing EU budget allocations. They found the
following causes of the risk:


complicated system of OP implementation and rules;



problems to ensure effective management and control system and adequate
administrative resources;



insufficient number of quality projects within a given area and time;



administrative burden in management of grant applications;



ineffective and irresponsible managing authorities;



insufficient risk management and follow-up of ascertained shortcomings.

When questioned by the CONT delegation about the government reactions to the SAO
findings the Office explained that while reactions tended to be reluctant until early 2013, the
situation had since improved, also due to external pressure.
Nation-wide Operational Programme "Transport"
The First Deputy Minister of Transport, Milan FERANEC, and his Director for EU Funds,
Marek PASTUCHA introduced the OP Transport. The allocations can be broken down as
follows:
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The programme was audited in 2011. The audit identified shortcomings mainly in the area of
public procurement and the Commission imposed a 10% flat-rate correction.
The audit confirmed the following weaknesses:


the time-limit shortening:
 shortening of the time-limit for requesting the tender documentation
 shortening the time-limit for submission of bids ;



the tender evaluation was too general;



discriminatory qualifying criteria;



requirement for knowledge of the Czech language;



excessive requirement for turnover;



non-transparent award criteria
 unclear description of evaluation



discriminative award criteria
 bank guarantees
 penalties



splitting of contracts



unjustified shift of the deadline for completion of the works



additional works

Following the Commission audit the Czech authorities undertook the following corrective
measures:


amending the Public Procurement Act;



amending the guidelines for the recipients;
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amending of operating procedures for procurement controls and checks for
predictability of additional works.

It is noteworthy though that the OP is still under full reservation in the Commission's DG
REGIO 2013 Annual Activity Report.
Marek PASTUCHA confirmed that EUR 350 million were lost due to financial corrections.
National co-financing is organised in cooperation with the European Investment Bank (EIB).
Given the time constraints the CONT delegation said they would submit additional questions
in writing.
In one of the questions to the Commission CONT Members enquired about the implications
of possible conflicts of interests of members of the Czech government.
16.
Was the Commission aware that a former minister of transport owned
companies which were in charge of traffic projects financed with EU money? What
was the Commission´s reaction?
The Commission detected this issue during its audit mission in OP Transport in
October 2011 and it was included among the findings. OLAF was in copy of this
report. On top of that the Commission has prepared for OLAF a more detailed note
about this issue.
So far no information has been provided to CONT Members about the actions taken by
OLAF following the notification.
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Nation-wide Operational Programme "Environment"
Deputy Minister of Environment, Jan KŘIŽ presented the programme. He underlined that the
OP Environment is the second biggest OP during the programming period 2007-2013. The
programme aims at improving the environmental quality throughout the Czech Republic. The
programme received EUR 4,9 billion from the CF and the ERDF. The funds are broken down
as follows

Under the OP Environment Czech authorities would like to focus on


Improvement of water quality and reduction of flood risks;



Improvement of air quality in urban areas;



Waste and material flows, ecological burdens and risks;



Protection and management of nature and landscape;



Energy savings.

In total more than 12 000 projects were approved of which 5710 have been completed.
Given the discovered irregularities the Commission imposed a 5% flat-rate correction from
the funds disbursed to beneficiaries until 31 August 2012. The flat-rate correction represents
EUR 64,57 million.
In addition, the Czech Republic may have to de-commit EUR 220 million for the
programming years 2010 and 2011; for the programming year 2012 the Czech authorities
may have to de-commit EUR 278 million.
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When asked, the Deputy Minister admitted that the programme had a slow start and that
errors occurred during public procurement procedures. He insisted that only "mature"
projects should be presented.
Joint meeting with representatives of the Chamber of Deputies and of the Senate,
Thursday 27 March 2014
The Czech deputies emphasised that the European Court of Auditors had been very tough
with the Czech Republic in their 2011 annual report, but already the 2012 annual report
would show developments into the right direction. They pinpointed that the AA had now
been centralised. They claimed that European legislation in general was very complex and
that rules were not always easy to understand. They considered the SAO reports to be
important benchmarks.
The CONT delegation pointed out those early mistakes should not simply be laid to rest and
that the Czech Chamber of Deputies could consider a committee of enquiry. They also
wanted to know, if the national management declaration would be discussed in Parliament.
The delegation was desirous to know more about the efforts of simplification, the Public
Procurement Act, the lack of Czech administrative capacity and the new Civil Service Act,
how Czech authorities would deal with conflicts of interests and whether an anti-corruption
legislation existed.
In response a number of Members of Parliament and of the Senate took the floor: with
regard to the OP Environment it was underlined that responsibilities should be more clearly
defined and that the Ministry of the Interior should be more vigilant in its monitoring role. It
was also said that initially regional decision-makers lacked diligence in the implementation of
regional OPs. Furthermore the Public Procurement Act should be further tightened. In
addition it was mentioned that the role of the SAO should be further strengthened: the office
should also audit local authorities. They also stated that the SAO's EU Report would, in
general, not be discussed in the Czech Committee on Budgetary Control.
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Regional Operational Programme (ROP) North-West
The representatives of the MA depicted the current situation as follows:

The priority axes (PO 1 - 5) comprise:


PO 1 Urban regeneration and development



PO 2 Integrated support of local development



PO 3 Region’s accessibility and transport services



PO 4 Sustainable development of the travel industry



PO 5 Technical assistance

313 projects for an amount of EUR 549 million have been contracted. EUR 504 million have
been paid out of which EUR 388 have been certified.
Subsequent audits established the following weaknesses:


High degree of subjectivity in the third phase of the evaluation of applications.



Non-transparent system of the external evaluators' assignment.



High level of errors in the public procurement procedures

The Paying and Certifying Authority suspended certifications in March 2011; Commission
payments stopped in June 2011 by a warning letter. The warning was lifted in July 2013.
Corrective measures taken by the public authorities comprised the cancellation of the third
phase of the evaluations, the updating of the list and assignment of external evaluators and
the revamping of the public procurement procedures. In addition the management at the
level of the Regional Council was changed.
The Czech authorities paid EUR 95,2 million as financial correction.
It is noteworthy that the former director of the Bureau of the Regional Council of Kusnirz was
convicted for taking bribes. Other directors and officials were prosecuted for misuse of public
office at the moment of the visit.
The CONT delegation expressed its appreciation that the MA of the ROP North-West was
ready to meet and discuss with the MEPs. The question was raised whether not more
persons should have been suspended during the duration of the investigation. Concern was
expressed that the very difficult situation could cause the de-commitment of considerable
amounts of the available funds.
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The representatives of the MA replied that de-commitment was avoided in 2013. The
amount most likely to be de-committed in 2014 is estimated at EUR 47,6 million.

Extreme Light Infrastructure (ELI) Beam Line Centre

(Model of the projects)

On Thursday afternoon the CONT delegation visited the ELI Beam Line Centre. The project
is listed on the roadmap of the European Strategic Forum on Research Infrastructures
(ESFRI). Today it is one of 48 infrastructures and the first ESFRI project in "new" EU
Member States. To realise the project the Czech Republic, Hungary and Romania work
together.
The objectives of the project are the following:


first general purpose international laser research infrastructure
 interaction of the light with matter with yet unrealised light intensity,
 research of the electron structure of atoms,
 research of nuclear physics phenomena,



to develop into a European/world-wide laser centre focused on user research like the
"European Synchrotron Radiation Facility" in Grenoble or the "Conseil européen pour
la recherche nucléaire" in Geneva.
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The budget for the construction mounts up to EUR 272 million of which 85% is financed by
European structural funds:
Budget for construction

Million EUR

Lasers

144

Experiments

12

Supporting technology

8

Building

72

Other

36

Total

272

The financing will be stretched over two programming periods, 2007-203 and 2014-2020.
The application procedure was very complex:


it required thorough preparation at technical, environmental, legal, financial,
organisational, management level followed by Commission evaluation for “major”
projects;



the application procedure took 22 months between the submission to the national a
Managing Authority and signature of grant agreement;



the application procedures were not designed for complex research infrastructure
projects;



it was the first time that financing was stretched over two programming periods.

Some noticeable delays occurred during the public procurement procedures, as procedures
were very complex.
An audit covering the period 1/1/2009 to 31/7/2011 revealed seven mistakes.
Members of the CONT delegation enquired who would be paying for the operational costs
once the construction was completed. The managing director was optimistic that the running
costs could be covered by the national budget and private sources.
*
*

*
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Issues raised in the questionnaires to which the Czech authorities (22 May 2014) replied.

General question1:
Could you explain why major deficiencies in the management and control system have been identified
only in the second half of the programming period? Could you provide a timeline demonstrating key
milestones in the drafting, negotiation and implementation of the 2007-2013 programming period, in
particular for operational programmes with most deficiencies and financial corrections?

Imperfections were first discovered in the ROP North-West by the AA in 2010. Subsequently
additions audits were performed to determine the financial impact. Late discovery of
weaknesses stem from


slow start-up of the programming period 2007-2013



and the improper set-up of the MCS.

At the beginning of 2011 only 26,2% of the available National Strategic Reference
Framework (NSRF) allocations was paid and only 11,4% was certified. The low level of
certified expenditure was the reason why the AA did not react more pro-actively.
The Commission discovered the following weaknesses in the MCSs:


lack of independence of the Delegated Audit Bodies;



functioning of AA - lack of coordination and supervision and inadequate fulfilment of
the key requirements relating to system audits and delay in performing system
audits;



Irregularities



lack of management verifications



lack of administrative capacity.

The shortcomings were remedied by the 2012 action plan.

General question 2:
Which actions do the Czech authorities take in cases the media report on a possible fraud or
overpricing of a project? Could you describe the steps you take to verify such information? Do you
have a system in place which contributes to elimination of such cases?

The National Coordination Authority (NCA) monitors the media information related to the
Structural Funds and the Cohesion Fund.
The anti-fraud measures in place at the level of the Paying and Certifying Authority (PCA)
are based on the following principles: zero tolerance regarding fraud and corruption,
transparency, professionalism and the exclusion of political influence. In case of fraud
suspicion at the level of an operation co-financed from EU budget, the case is, in
cooperation with the relevant MA, handled over to the police or the public prosecutor for
further investigation. In case of an established fraud on the level of the beneficiary, the full
amount of affected expenditure is deemed ineligible and is deducted from the following
statement of expenditure.
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General question 3:
What would happen to operational costs of the major investment projects co-financed by the EU after
their completion? Do you have a strategy or a special budgetary line to cover the expenditure?

Operational costs related to the major investment projects (as well as for standard projects)
co-financed by the EU funds shall be mainly financed by the national public resources.
The concerned Ministries in cooperation with the NCA and PCA prepared a Sustainability
Strategy of Projects. These Strategies will be approved by the Government of the Czech
Republic in the second half of 2014.

General question 4:
How did you address two most crucial deficiencies in the administration of EU funds, namely errors in
public procurement and the issue of fluctuation and frequent changes of the staff in the management
and control bodies?

Measures are elaborated in the Guideline for the development of human resources in the
programming period 2014-2020 and programming period 2007-2013.
In January 2015 the Civil Service Act will probably enter into force on 1 January 2015 if the
ongoing legislative process will not be delayed.
The Ministry of Regional Development (MoRD) has prepared and published the "Guideline
for the Field of Procurement for the Programming Period 2014-2020" (approved by the
Government Resolution No. 44 dated 15 January 2014), which is binding for the MAs of all
programmes covered by the Partnership Agreement.
The body responsible for the Public Procurement Act offers seminar and conferences on
public procurement.
The Ministry of Regional Development has created a working group on public procurement.

Specific question 1:
Farma Čápi hnízdo – The Storck's Nest

Project costs:

EUR 19,2 million

ERDF contribution:

EUR 1,6 million

Project completed in 2010
An audit in 2011 discovered irregularities of EUR 136 000. EUR 135 000 were subject to a
waiver pursuant to national budget law.

Specific question2:
Tram route Radlická (Praha)

Project costs:

EUR 18,2 million

ERDF contribution:

EUR 14 million

Prague:

EUR 1,2 million

State budget:

EUR 1,2 million
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Grant recipient: EUR 1,8 million
Project completed, expenditures certified.
Audit: Transfer prices were not examined according to the terms of audit. During the
certification the PCA requested the MA PCA to prepare report on the usual price in time and
place (which was not at the time of project administration required). On the basis of this
report the eligible expenditure may be reduced. AA discovered a payment of an ineligible
amount of EUR 142 000.

Specific question 3:
Rokytka –Cycle path - 3 Km

Project costs:

EUR 18,2 million

ERDF contribution:

EUR 2,7 million

Prague:

EUR 242 000

State budget:

EUR 242 000

Project completed, expenditures certified.
Audit: Irregularities worth EUR 15 300 were detected. Prices were considered normal.

Specific question 4:
Navigable Moldavu České Budějovice (Budweis)-Týn nad Vltavou

Project costs:

EUR 32,2 million, III sections, sections I and III co-financed by ERDF

ERDF contribution:

EUR 27,4 million

State budget:

EIB loan

Section I and II of the projects have been completed.
Following an ECA audit a 10% flat-rate correction on all eligible expenditure disbursed till the
end of August 2012 was imposed.

Specific question 5:
Construction of the underground, Line A (Dejvická-Motol)

Project costs:

EUR 827 million, amount eligible for co-financing: EUR 675 million

CF contribution:

EUR 273 million; EU funding was set at 85% of eligible expenditure.
However the nominal amount of the EU financial support is dependent
on and limited to the budget which is available for the priority axis
no. 5.

State budget:

own sources of the beneficiary and EIB co-financing

The project is under construction. According to the Czech authorities the underground line is
not more expensive than the underground in Hamburg.
Audit:

A verification of the tender for technology supply was performed. The
findings led to a 25% financial correction on the tender price. The MA
performed another retroactive administrative verification of the main
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works tender which led to a further 25% financial correction of the
tender price for works. In some cases the use of a negotiating
procedure without publication led to 100% financial correction. A
criminal notice was submitted to the police concerning the expansion
of the underground A line.

Specific question 6:
Reconstruction of the train bridge in Kolín

Project costs:

EUR 45 million, amount eligible for co-financing: EUR 37,8 million

ERDF contribution:

EUR 32,1 million

State budget:

public contribution was covered by an EIB loan

The projected was completed
Following several audits a10% flat-rate correction on all project expenditures was imposed.
The clearance height of 7 meters may only be needed in 15 to 20 years. The bridge service
life is approx. 100 years and if the major construction is not prepared for future lifting before
the higher clearance will be necessary, the future bridge modification would cause a
substantial change of the whole structure of the bridge. The costs for the bridge preparation
for future lifting represent a small .percentage of the cost of the future lifting technology for
the bridge opening

Specific question 7:
ELI Extreme Light Infrastructure, Dolní Břežany

[See the respective chapter in the report.]

Specific question 8:
Modernisation of the railway tracks Votice-Benešov

Project costs:

EUR 248 million, amount eligible for co-financing: EUR 210 million

CF contribution:

EUR 150 million

State budget:

public expenditure was covered by an EIB loan

The works and the payments to the contractor have been completed
As a result of a Commission audit a 10% flat-rate financial correction was imposed. Czech
authorities discovered additional irregularities worth EUR 344 000 triggering a 25% financial
correction of the incorrectly tendered works (to be confirmed by the MA).
According to the Czech authorities trains may travel at 160 km once the whole railway line is
completed.

Specific question 9:
Modernisation of the highway D1 Šternov-Psáře (near of Prahy)

Project costs:

EUR 26,8 million, amount eligible for co-financing: EUR 25,5 million
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CF contribution:

EUR 19,7 million

State budget:

public expenditure was covered by an EIB loan

Project was approved in November2013.

Specific question 10:
Four projects for the construction firm Trigema

Project costs:

EUR 3,6 million,

ERDF contribution:

EUR 1,5 million

The projects were completed in August 2012; expenditures were certified.

Specific question 11:
Golf Resort Konopiště a.s. - CZ.1.15/2.1.00/55.01106 Stavební úpravy, přístavba a změna užívání
hospodářské budovy na WELLNESS - GOLF KONOPIŠTĚ

Project costs:

EUR 3,5 million,

ERDF contribution:

EUR 1,5 million

The project was completed in December 2012; expenditures were certified.

Specific question 12:
ROP North-West

[See the respective chapter in the report.]

24

Issues raised in the questionnaires to which the Commission (18 July 2014) replied.

1. When did the Commission authorise the Czech Control system for the MFF 2007-2013?
2. Why did the Commission authorise a management and control system which did not correspond to
the Commission’s own requirements?
3. The Czech authorities have made changes to the control system that the Commission had
authorized.

The set-up of the MCS was approved in August 2009 (compliant with regulatory
requirements).
Changes were introduced when implementing the action plan in 2012 and reported in the
Annual Control Report.
The Commission discovered the malfunctioning of the MCS in 2010 and 2011. As by the end
of 2009 only 3% of the ERDF/CF allocations were paid, audits only started in April 2010.
Following Commission and ECA audits:


OP Enterprise and Innovation and OP Environment were interrupted in 2011,



OP Transport and ROP North-West were interrupted in 2011

Finally, in 2011 the Commission auditors and the Court of auditors concluded that there
were serious shortcomings in the MCS, especially in relation to management verifications
and to the independence and the quality of the work of the AA and all programmes were
interrupted. A horizontal action plan was therefore launched in March 2012 in order to
remedy to these deficiencies
The Czech authorities are responsible for the functioning of the MCS
Finally, after further EC and national audits and Annual Control Reports the payments for all
OPs were stopped in March 2012 and an action plan was prepared covering the main
problematic areas: AA supervision, DAB independence, management verifications,
treatment of irregularities and administrative capacity.

4. How does the Commission control the implementation of the action plans?
5. What is the status of the action plans?
10. Which flat rate corrections have been made beyond the 10% flat rate corrections in OP North
West and OP Transport?



Global Action Plan:
Action plan is considered fulfilled in systemic terms.



OP Transport:
Action plan is closed, 10% flat rate correction was applied on all expenditure paid by
the managing authority to the beneficiaries up to 31 August 2012.



OP Environment:
Action plan is closed, 5% flat rate correction was applied on all expenditure paid by
the managing authority to the beneficiaries up to 31 August 2012.
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OP North West:
Action plan is closed and a financial correction of 21,17% was applied.



OP Enterprise and Innovation:
Issues were resolved in 2013 in relation to Financial Engineering Instrument Guarantee Fund (correction of 1,8 bn CZK in December 2013) and error rate in
Annual Control Report 2012 (revised error rate of 7,89%). Outstanding issues relate
to Loan Fund, involvement of Chamber of Commerce and IT projects in technical
assistance priority axis.



Integrated OP:
ssue related to error rate in Annual Control Report 2012 was resolved in 2013
(revised error rate of 5%) and the necessary financial corrections were applied. A
new issue was detected in 2014 in relation to priority axis 3.2 (health projects), the
audit authority was requested to carry out horizontal audit of the health sector in
2014.



ROP Central Bohemia:
Action plan is closed, flat rate correction of 5% was accepted by the Czech
authorities.

6. Since several checks and preventive measures against fraud were not in place, fraudulent
irregularities occurred in the course of the implementation of OP North West.

The OLAF data base shows 4 cases of fraud, 2 for OP North West worth EUR 83 000 and 2
for OP Environment worth 7 023 000 EUR.

7. How does DG REGIO make sure that fraud cases are discovered under the regime of this control
system?

Member States are obliged to report on all irregularities and suspected fraud cases to OLAF.
Through its Joint Anti-Fraud Strategy for Cohesion Policy, the Commission has provided
Member States with guidance on fraud indicators.
The regulation for the programming period 2014-2020 stipulates that 'managing authorities
shall put in place effective and proportionate anti-fraud measures, taking into account the
risks identified'.
A new IT tool, ARACHNE, can assist managing authorities in identifying the most risky
projects and facilitate their monitoring.

8. How does DG REGIO make sure that fraud cases are followed-up under the regime of this control
system?

The Commission carries out a specific audit enquiry on recoveries made by the Member
States in order to obtain assurance that the Member States' reporting to the Commission on
withdrawals and recoveries is complete and reliable.
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9. How many projects did the Commission check after having discovered the deficiencies in the
management and control system?



Since September 2012 the Commission carried out audits of operations in the
following OPs: OP Central Bohemia, OP North East, OP Moravia Silesia, OP South
West and Integrated OP. In each audit approximately 8 projects were audited.



On top of these audits the Commission services carried out horizontal system audits
related to the adequate, follow-up of the horizontal action plan (2 missions), audit on
financial engineering instruments (Loan Fund in OP Enterprise and Innovations),
audit on the system of recoveries and treatment of irregularities and a pilot
performance audit in OP Technical Assistance and OP Environment. Two fact finding
missions were also carried out to verify the accuracy of information included in the
Annual Control Reports provided by the Czech audit authority.



It has also to be underlined that the Czech audit authority carries out every year
around 250 to 300 audits (for ERDF and CF) and the results are reviewed by
Commission auditors under the Enquiry Planning Memorandum "Review of the audit
authority".

11. What were the reasons to choose only a 10% correction?
12. How did the Commission make sure that the financial interests of the Union were really
protected?



As regards to OP Transport a 10% flat rate correction was applied based on the spot
audit in OP Transport in July 2012.



As regards to OP North West two subsequent corrections were applied based on the
results of the on-the-spot mission in OP North West in June 2012 (10% flat rate and
12,46% extrapolated error rate).



As to the past expenditure, a 10% flat rate correction has been applied on all
expenditure already paid to the beneficiary and on all future expenditure related to
projects selected before 1 September 2012

13. Since when was the Commission aware of the fact that the Ministry of Finance did plenty
of waiver decisions?
14. How many recovery procedures were waived the Ministry of Finance in 2010, in 2011, in
2012 (as percentage of number of recovery procedures and as percentage of the funds
originally deemed to be recovered)? How much EU money was involved?
This awareness was raised based on the audits of operations carried out by DG REGIO in
the course of 2011 and was further elaborated during the REGIO mission "Audit of
Recoveries" carried out between 9 and 11 November 2011.
A precise figure of how much money was involved cannot be given. According to figures
from the AA, as per March 2014, for all cohesion funds, 1.838 irregularities (or 10,23%) of
mainly very small amounts were not confirmed since the beginning of the programming
period.
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15. ROP North-West: Why was the misuse of funds which led to a temporary interruption of payments
not detected by Member States of EU controls?

[See the respective chapter in the report.]

Possible conflicts of interests
16. Was the Commission aware that a former minister of transport owned companies which were in
charge of traffic projects financed with EU money? What was the Commission´s reaction?
17. The minister of Finance owning companies which get EU funds controlled by the Ministry of
Finance: How does the Commission tackle this problem?

In the first case documents and a note have submitted to OLAF.

18. How has the Commission evaluated the legal framework for the employment of auditors by the
responsible Ministries in the Czech Republic before the centralisation of the auditing body?
19. How does the Commission evaluate the legal framework for the employment of auditors by the
Ministry of Finance after the centralisation of the auditing body?
20. How has the Commission, in this regards, reacted to concrete cases in which inconvenient
auditors were dismissed?

The Commission and ECA auditors evaluated the functioning of the Czech audit authority as
inadequate.
The Commission considered the independence of the delegated audit bodies in the
ministries where managing authorities were located and the supervision of the central audit
authority in the ministry of finance on the work of these delegated audit bodies as
insufficient.
The Commission has repeatedly requested the Czech authorities to introduce a Civil
Servants Act.

21. Could the Commission make the audit reports of DG REGIO available to the Committee
on Budgetary Control?
[The requested audit reports were made available as public documents, without the
reference to private persons and companies. The complete versions have been requested.]

22. Could you summarise the main comments addressed to the Czech authorities at the
time of discussions on the management and control system setup for the period 2007-2013?
Risk to the independence of the DAB, ineffective and expensive monitoring systems; lack of
administrative capacity
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Annex 1

Thematic operational programs - ERDF I.

Regional operational programs - ERDF II.

Operational programs - ESF III.
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Audits of operations - numbers (665/696)
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2. Ms Martina STOLARIKOVA (EP mobile: +32 475 754 668)
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Commission
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In attendance
1. Mr Jiří KUBÍČEK, Head of Information Office of the EP in the Czech Republic
2. Ms Iva LAŇOVÁ, Information Office of the EP in the Czech Republic
Interpreters
1. Mr Daniel PASHLEY - team leader
2. Ms Natasa BULJAN
3. Ms Silke ENDRES
4. Ms Winnie SMITH
5. Ms Martina SIMKOVA
6. Mr Libor OTT
7. Mr Jean-Philippe OVAERT - technician, valise
Languages covered
DE, EN, CZ
Coordination in Prague - European Parliament Information Office
Ms Iva LAŇOVÁ
Ms Michaela WAAGNEROVA

- press conference
- logistics

Mr Jiří KUBÍČEK
Head of Information Office of the European Parliament in the Czech Republic
Jungmannova 24, jiri.kubicek@europarl.europa.eu
(Address: CZ-110 00 Praha 1, Tel. +420 255 708 263, Fax. +420 255 708 200
www.evropsky-parlament.cz)
European Commission Representation
Mr Jan MICHAL
Head of Representation
(Address: Evropský dům
Jungmannova 24, P.O.Box 811, 111 21 Praha 1, Tel: +420 224 312 835, Fax: +420 224 312
850, 224 320 810, E-mail: comm-rep-cz@ec.europa.eu , Web: www.evropska-unie.cz)
Accommodation and transport in Prague
Art Deco Imperial Hotel Prague
Na Poříčí 15, Praha 1, PSČ: 110 00
Tel: +420-246 011 600, Fax: +420-246 011 699
E-mail: info@hotel-imperial.cz, Website: www.hotel-imperial.cz
Transport:
www.t-car.cz
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Coordination in Prague - the Ministry of Regional Development
Ms Daniela GRABMÜLLEROVÁ, Director of the European Affairs Department
(Staroměstské náměstí 6, 110 15 Praha 1, Tel: +420 224 861 341, Fax: +420 224 861 176,
daniela.grabmullerova@mmr.cz, www.mmr.cz)
Mr Jaroslav KUBEČKA, Deputy Director of the European Affairs Department
(Staroměstské náměstí 6, 110 15 Praha 1, Tel: +420 224 861 192, Fax: +420 224 861 176,
jaroslav.kubecka@mmr.cz, www.mmr.cz)
Contact persons in the Parliament of the Czech Republic
Ms Natálie TRANTINOVÁ – Chamber of Deputies (tel.: +420 2 57 174 271, trantinova@psp.cz)
Mr Jiří KAUTSKÝ - Senate (tel.: +420 257 072 580, kautskyj@senat.cz)
Contact person in the Permanent Representation of Czech Republic in the EU
Mr Tomáš NEJDL – Regional Policy, Structural Funds, Cohesion Policy (tel.: +32 2 2139 190,
tomas_nejdl@mzv.cz)

Wednesday, 26 March 2014
11.00 h

Arrival of the delegation at the at the Václav Havel Prague airport,
bus transfer

11.30 h

The effectiveness of national management, certification and audit
in the Czech Republic: Systemic errors in EU Funds Control and
Auditing
(venue: Ministry of Regional Development, Staroměstské
náměstí 6,110 15, Praha 1, Web: www.mmr.cz))
Ms Věra JOUROVÁ, Minister of Regional Development

11.45 h

The role of the national coordinator in cohesion policy
Mr Daniel BRAUN, National Coordination Authority, First Deputy
Minister, Ministry for Regional Development
Ms Olga LETÁČKOVÁ, Director of the Section of Cohesion Policy
Management
Activities of Certifying Authority
Mr Jan GREGOR, Certifying Authority, Deputy Minister, Ministry of
Finance
Ms Veronika ONDRÁČKOVÁ, Director of the National Fund
Department, Ministry of Finance
Audit Authority
Mr Lukáš WAGENKNECHT, Audit Authority, First Deputy Minister,
Ministry of Finance
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Ms Jana MAYEROVÁ, Minister´s Advisor
Mr Milan PUSZKAILER, Ministry of Finance
13.00 h

Question and answers session, (no interpretation, this session will
be held in EN)

14.00 h

Lunch break (sandwiches)

14.30 h

Supreme Audit Office
(venue: the meeting will take place at the Ministry of Regional
Development, Staroměstské náměstí 6,110 15, Praha 1)
Mr Miroslav KALA, President of the Supreme Audit Office
Mr Stanislav KOUCKÝ, Director General of the Control Section
Mr Josef POLÁK, Director of the Department IV

15.30 h

Nation-wide Operational Programme "Transport"
Managing Authority: Ministry of Transport
(venue: the meeting will take place in the Ministry of Regional
Development, Staroměstské náměstí 6, 110 15, Praha 1)
Mr Milan FERANEC, First Deputy Minister of Transport
Mr Marek PASTUCHA, Director of the EU Funds Department,
Ministry of Transport

16.30 h

Nation-wide Operational Programme "Environment"
Managing Authority: Ministry of the Environment,
(venue: the meeting will take place in the Ministry of Regional
Development, Staroměstské náměstí 6, 110 15, Praha 1)
Mr Jan KŘÍŽ, Deputy Minister of Environment

17.30 h – 18.00 h

Departure to the hotel – bus transfer

20.00 h

Informal dinner at the invitation of the Ministry of Regional
Development
(no interpretation, in English)
(La Republica, Na Poříčí 12, Praha 1, www.larepublica.cz)

Thursday, 27 March 2014
8.00 h

Departure from hotel
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8.30 h

Joint meeting with representatives of the Chamber of Deputies
and of the Senate2, Parliament of the Czech Republic
(the meeting will take place at this address: Parlament České
republiky, Poslanecká sněmovna, Sněmovní 4, 118 26 Praha 1 Malá Strana)

In attendance:
Mr Vladimír KONĺČEK,

Chairperson of the Committee on
Budgetary Control, the Communist
Party of Bohemia and Moravia, KSČM
Mr Štěpán STUPČUK,
Vice-chairperson of the Committee on
Budgetary Control, the Czech Social
Democratic Party (ČSSD)
Mr Jiří ŠTĚTINA,
Vice-chairperson of the Committee on
Budgetary Control, Member of the
Dawn of Direct Democracy of Tomio
Okamura (Úsvit)
Ms Jitka CHALÁNKOVÁ, Vice-chairperson of the Committee on
Budgetary Control, TOP09 and Mayors
(TOP09 a Starostové)
Mr Roman KUBĺČEK,
Member of the Committee on
Budgetary Control, ANO 2011
In attendance – Senate:
Ms Dagmar ZVĚŘINOVÁ, Committee on European Affairs
Mr Miroslav KREJČA, Chairperson of the Committee on
European Affairs
Mr Jan HAJDA, Chairperson of the Committee on National
Economy, Agriculture and Transport
Mr Josef TÁBORSKÝ, Vice-chairperson of the Committee on
European Affairs
Mr Libor MICHÁLEK, Committee for Health and Social Policy

10.00

Regional Operational Programme (ROP) North West,
Managing authority: Ústí nad Labem
(venue: the meeting will take place at the European Parliament
information Office, address: Jungmannova 24, Praha 1, tel. +420
255 708 263)
Mr Petr NAVRÁTIL, Deputy President of Karlovarský region and
Chairman of the Regional Council of the North-West Cohesion
Region
Ms Jana HAVLICOVÁ, Director of Bureau of the Regional
Council, ROP North-West
Ms Lucie ČERNÁ, Deputy President for strategic Management
Mr Ondřej HRUŠKA, Head of Programme management

2

(the Senate does not have budgetary powers)
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11.00 h

Press conference
Press conference in the European Parliament information Office
(address: Jungmannova 24, Praha 1, tel. +420 255 708 263)
Departure for Project: "Extreme Light Infrastructure (ELI) Beam
Line Centre"
(venue: project site in Dolní Břežany)

12.30 h

Lunch break (sandwiches)

13.00 h – 14.30 h

Project: "Extreme Light Infrastructure (ELI) Beam Line Centre"
(venue: project site in Dolní Břežany)
Management Authority: Ministry of Education, Youth and Sport
Mr Lubomír ZAORÁLEK, Deputy Minister of Education, Youth
and Sport
Mr Jakub UCHYTIL, Director of the Department for OP VaVpI
Implementation
- The presentation of the ELI Beamlines project
Mr David JANÁČEK, project manager for ELI and HiLASE
Mr Jan ŘÍDKÝ, Director of Institute of Physics (IoP)
Mr Vlastimil RŮŽIČKA, ELI Beamlines Managing Director
Mr Roman HVĚZDA, ELI Beamlines Project Manager
Mr Bedřich RUS, Chief Scientist, Scientific Coordinator for Laser
Technology
Mr Georg KORN, Chief Scientist, Scientific Coordinator for
Research Programmes
Mr Bruno LE GARREC, ELI Beamlines Technical Director
Mr Alan SNEDDON, Project Delivery Manager
Mr Lukáš MASOPUST, HiLASE Deputy Project Manager
Mr Akira ENDO, HiLASE Research Programme Leader (RP1)
Ms Markéta HOLUBOVÁ, PR Specialist
Mr Zdeněk KOVÁŘÍK, Deputy Mayor, Dolní Břežany municipality

16.00 h

Bus transfer and arrival at the Václav Havel Prague airport
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