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Transitions: Readiness and Challenges in the Shipping Industry 

Symposium on the 175th Anniversary of Hapag-Lloyd 2022, operated by the Hapag-Lloyd 

Center for Shipping and Global Logistics at Kühne Logistics University (KLU) 
 

For centuries shipping has been the backbone of global trade. Now, at a new turning point in mankind´s 
history, traditional economic practices and interactions are increasingly being challenged. As for the 
shipping sector in particular, a growing gap can be felt between the ‘reaction time’ needed to 
implement new competitive, yet sustainable business strategies, and the frequency and velocity of 
change in the systems. The Hapag-Lloyd Symposium critically discusses the need for transformation in 
the shipping sector in this environment. What are the opportunities of the sector to develop in a 
context of decarbonisation, possible de-growth, restructuring supply chains and new emerging 
geographies of trade? And what is the role of technology and digitalisation in this transformation? 
 

Session I: Digitalization in Shipping - The “limits” and opportunities of 
collaboration in logistics platforms? 
 
With digitalization, the amount and usability of available data is increasing exponentially. The digital 
transformation of businesses is constantly creating new products, processes, and services, not least in 
the shipping sector. To provide these new offerings, companies must share information and assets with 
each other in ways that were previously off-limits. This has opened new types of alliances and 
agreements with other supply chain actors, but also competitors. What are the “limits” and 
opportunities when reaching beyond organizational boundaries? What are the challenges in an industry 
with increasing horizontal and vertical integration? To which extent do these new collaborations lead to 
more sustainable supply chains? 

Session II: Environmental sustainability – zero emissions in 2050 - realistic 
pathway or dream? 
 
The effects and momentum of anthropogenic climate change are ever more evident, yet Greenhouse 
gas (GHG) emissions from shipping continue to rise every year. Measures implemented by the IMO do 
not address the total amount of carbon emissions from shipping but focus only on increased efficiency 
of vessels to reduce energy intensity. Attention is now turning towards alternative fuels such as 
hydrogen and ammonia. Industry actors and researchers are working to develop these fuels. Given the 
current rate of technological change will the sector be able to reach the zero-emission target by 2050? 
What actions are needed?  

Session III: Green Growth or De-growth? 
 
Globalization is diluting, while the fundamental principle of trade as a facilitator of growth is still 
dominant to the world’s political and economic systems, a discussion on trade-off between the positive 
and adverse effects of free trade is growing. There is growing evidence that the resource consuming 
current global consumer culture stands in contrast to sustainable future efforts and the decoupling of 
economic growth from fossil fuels. What are the possible reforms for our current system beyond 
stakeholder capitalism and green growth? In a world still driven by fossil fuel growth is it possible to 
decouple emissions and growth? What implications will these scenarios have on the shipping sector? 


